
  

AGENDA 

 

DES MOINES CITY COUNCIL 

REGULAR MEETING 

City Council Chambers 

VIA ZOOM 

  

Thursday, March 4, 2021 - 5:00 PM 

  

  

NOTE: The City of Des Moines is currently operating under a Proclamation of 
Emergency issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order 
issued March 23, 2020 in response to the COVID-19 Pandemic. Accordingly, this 
meeting will be held virtually using Zoom. 

 

Public Comment continues to be encouraged and will be accepted in the 
following manner: 

  

(1)  In writing, either by email to the City Clerk's Office at 
https://www.desmoineswa.gov/FormCenter/City-Forms-3/Council-Meeting-
Comments-49 or by mail; Attn: City Clerk Office, 21630 11th Avenue S., Des 
Moines WA  98198 no later than 4:00 p.m. day of the meeting.  Please 
provide us with your first and last name and the city in which you live.  Your 
full name and the subject of your public comment will be read into the 
record at the Council meeting. Incomplete forms will not be read into the 
record, however the full correspondence will be attached to the Council 
packet and uploaded to the website as part of the permanent record. 

  

(2) By participation via Zoom.  If you wish to provide oral public comment 
please email the City Clerk's office at 
https://www.desmoineswa.gov/FormCenter/City-Forms-3/Council-Meeting-
Comments-49 no later than 4:00 p.m. day of the meeting to receive your 
Zoom log-in and personal identification number.  Please note that Zoom 
attendees do not interact with one another; they join in listen-only mode 
until it is their turn to address the Council. 

  

 

City Council meetings can also be viewed live on Comcast Channel 21 or live 
streamed on the City’s website at www.desmoineswa.gov.   

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 



 
 

CORRESPONDENCE 
 
 

 
Council Correspondence 

 

COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT 

 

ADMINISTRATION REPORTS 
 
 FINANCE PRELIMINARY 2020 CLOSE  

Finance Preliminary 2020 Close 
 
 RECOLOGY DES MOINES 2020 ANNUAL REPORT  
 

CONSENT CALENDAR 
 
 APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers 
through February 24, 2021 in the attached list and further described as 
follows: 

Total A/P Checks/Vouchers #162087-162141 $ 335,737.72 

Electronic Wire Transfers    # 1606-1624        $ 906,607.69 

Payroll Direct Deposit         # 70001-70141     $ 372,771.00 

 

Total Checks and Wires for A/P and Payroll:   $1,615,116.41  
Consent Item 1 

 
 DAY TO REMEMBER MASTER POLICE OFFICER STEVEN J  

  UNDERWOOD PROCLAMATION 

Motion is to approve the Proclamation recognizing March 7, 2021 as a 
day to remember Master Police Officer Steven J. Underwood.  
Consent Item 2 

 
 INTERLOCAL AGREEMENT (ILA) WITH KING HOUSING AND  

HOMELESSNESS PARTNERS (SKHHP) FOR THE PURPOSE OF 
POOLING RCW 82.14.540 SALES TAX RECEIPTS 

Motion is to approve the Interlocal Agreement For the Purpose of 
Pooling Sales Tax Receipts with South King Housing and 
Homelessness Partners (“SKHHP”) Cities to Administer Funds Under 
RCW 82.14.540 and to direct the City Manager to sign the agreement 
substantially in the form attached.  
Consent Item 3 

 
 LEASE WITH SATORI SOLUTIONS LLC, DBA CAREFREE BOAT 

CLUB OF SEATTLE 

Motion is to approve the lease agreement with Carefree Boat Club for 
moorage, and authorize the City Manager to sign the agreement 
substantially in the form as attached.  
Consent Item 4 



 
 
 LEASE WITH MIKE RICE, DBA PUGET SOUND SAILING INSTITUTE 

LLC 

Motion is to approve the lease agreement with Puget Sound Sailing 
Institute LLC for moorage and authorize the City Manager to sign the 
agreement substantially in the form as attached.  
Consent Item 5 

 

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS 
 
 (4 minutes per Councilmember) - 30 minutes 

 

PRESIDING OFFICER’S REPORT 

 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 March 18, 2021 City Council Regular Meeting 

 

ADJOURNMENT 
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Bonnie Wilkins

From: Candace Dyson <ckdyson99@gmail.com>
Sent: Sunday, February 21, 2021 6:05 PM
To: _CityCouncil
Subject: Marina Parking

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 

I am writing to support the proposal by  
Anthony Martinelli 
 to make marina parking free for residents of Des Moines.  I quit using the marina very often due to being disabled and not always able to find a place 
to park where I can walk in.  I reject the paid parking out of principle for city residents.  I can pay $30 to go to any state park I want.  Please make the 
marina a good place for residents and return it to the fun active place it used to be before the gates. 
 
Candace Dyson 
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Bonnie Wilkins

From: Henry Evans <erevansevans@protonmail.com>
Sent: Sunday, February 21, 2021 5:55 PM
To: _CityCouncil
Subject: On marina parking permit passes

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 

15 year resident of the marina. I lean towards supporting inclusivity parking should be free for citizens of Des 
Moines. 
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Bonnie Wilkins

From: Beverly Harren <beverlyeverlasting@yahoo.com>
Sent: Friday, February 19, 2021 8:00 PM
To: _CityCouncil
Subject: Greenside REC

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 

i wait in line for hours for my medicine at Greenside because you all willnt allow more. yet here we 
have it the deputy mayor has already gotten $500 from Greenside for reelection campaign. 
 
 
not ok. 
 
Bev 
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Bonnie Wilkins

From: Sheri Knox <sherik2bk@aol.com>
Sent: Sunday, February 21, 2021 4:18 PM
To: _CityCouncil
Subject: Permit parking at marina

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 

 
I completely support the idea of Des Moines residents being allowed free pass at the Marina. 
 
Issues - could pass be taken away if a person is found to de disobeying park rules?  (Gang stuff - things causing 
police calls) 
 
Also, with paid stall holders, could they pay some type of premium with their dock fee that would give them a 
parking spot so that they don’t have difficulty in summer?  Where if they want, they can get the free, but if they 
want an assigned spot so it’s always available to them, they add a fee to their rent.  City would hold back x 
number of spaces for that use where no one else can park without permit type of thing.  Adds back some 
revenue while giving tenants a way to park their car even at busy times. 
 
Bottom line, we had to stop going to marina cause we can’t pay the $30 for the permit and my knees won’t 
tolerate the hill climb needed to park at the top of the hill.  I totally support free parking for residents. 
 
I also think (have forever!), that Redondo should be included in this pass. 
 
Thanks! 
Sheri Knox (and Carl) 
Residents since 1994 
 
Sent from the all new Aol app for iOS 
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Bonnie Wilkins

From: Luisa Bangs
Sent: Friday, February 19, 2021 7:18 PM
To: Bonnie Wilkins
Subject: Fwd: 4:00 Hazard Pay

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Vince <vcoaster@comcast.net> 
Date: February 19, 2021 at 5:21:39 PM PST 
To: Luisa Bangs <LBangs@desmoineswa.gov> 
Subject: 4:00 Hazard Pay 

CAUTION: This email originated from outside your organization. Exercise caution when 
opening attachments or clicking links, especially from unknown senders. 
 
I do not believe that any government entity has the right to tell private industry private employers 
what they have to pay their employees under any circumstances. And that includes above the 
federal minimum wage. But especially now in these circumstances the city of Des Moines is 
trying to force employers in the grocery business to pay employees four dollars more an hour and 
calling it hazard pay. This is wrong on every level. Any body that has ever run their own 
business know that profit margin‘s are very slim all the time in every business and asking a 
business to pay virtually a 20% increase in wages is going to not only not serve any purpose 
except to have the stores close stores, cut hours cut employees time. People are going to be 
waiting longer for check out they’re going to be spending more time in stores. I have friends that 
work for local groceries and they’re already getting their hours cut and having less employees 
work a shift. 
Please do not let this go through. 
Respectfully, Vince Koester. 
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Bonnie Wilkins

From: Marco Cheryl <pakelenui@gmail.com>
Sent: Sunday, February 21, 2021 5:33 PM
To: _CityCouncil
Subject: Parking fees for residents

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 
 
There was a posting by Anthony on Facebook...asking our opinion on changing the parking fees to be free for residents. 
 
We would like to offer our thoughts, as marina tenants.   
 
We totally support parking being Free for Seniors.    For the rest of the residents, $30 is reasonable for an annual pass.   
But, possibly maybe there could be a further reduced fee for low income families.   
 
It would be helpful for the city to be transparent in how the funds are being used and maybe even target some of these 
funds towards continued improvements for the marina/beach park area....or at least bring about this awareness, if it’s 
already being done.   I would hope that residents would be more accepting of paying the parking fees, if they knew It 
was contributing towards some additional features, activities, etc.    Things that families can enjoy.  The beach park looks 
great!  And the future plans will add a lot.  And the year round Farmers Market will draw more people.   Perhaps, there 
can be something like a playground, also.    
 
Many residents believe that their tax dollars pay for the marina....and there should be an effort made to clarify and 
correct this misconception.    
 
The paid parking had definitely improved so much at the marina.   It made an impact in reducing the negative activity in 
the marina; and the Marina is in much better condition.   We hope that there are measures put in place, to assure that 
this continues, in order to protect our community space.   If all residents are free, how does this apply to teens, and the 
activity that may go on while they are hanging out here. The paid parking seemed to minimize this.   
 
Thank you for considering our opinion. 
 
Mark and Cheryl Sperling 
 
 
Sent from my iPhone 
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MAJOR REVENUE TRENDS 

(CASH BASIS) 

This preliminary financial report provides a summary budget vs. actual comparisons of revenues and 
expenditures as of December 31, 2020.  This financial report is a snapshot of fund activity prior to 
the generation of and formal audit of the financial statements. 

 

Property Taxes represent the largest source of revenue for the General Fund.  Year‐to‐date the City 
has received $5,166,354 or 98.9% of taxes levied.  The majority of property taxes are received in the 
months of April and October.  Taxes levied and not paid are considered due to the City and recorded 
as taxes receivable at year‐end. 
 

 

Sales tax‐regular budgeted for 2020 is 11.5% of the General Fund revenue budget.  Sales tax revenue 
through the end of December 2020 was ($87,424) (2.9%) lower compared to YTD December 2019.  
Revenue from retail trade accounts for 32.6% of total 2020 sales tax revenue which increased by 
20.0% compared to YTD December 2020.  The most significant decrease is in construction sales tax, 
which decreased by 48.0% YTD December 2020 compared to YTD December 2019, this decrease is 
partially due to Governor Inslee’s “Stay Home Stay Healthy” in response to the COVID‐19 pandemic 
and partially due to the completion of Zenith Elementary and Waterview Crossing in 2019. 
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MAJOR REVENUE TRENDS  

(Cash Basis -Continued) 

 

 

Utility  taxes  are  the  second  largest  source  of  General  Fund  revenue,  comprising  28.2%  of  all 
unrestricted tax revenue in the General Fund.  Utility taxes are levied on the gross income derived 
from  the  sales of  electricity,  natural  gas,  solid waste  collection,  cable  television,  telephone,  and 
stormwater services provided within city limits and are collected monthly. 

 
B&O Taxes - Regular 

 

Business and occupation (B&O) taxes are imposed on all business activity occurring within the Des 
Moines city limits.  B&O tax revenue through the end of December was ($38,360) (3.6%) lower in 
2020 compared to YTD December 2019. This was expected due to Governor Inslee’s “Stay Home 
Stay Healthy” in response to the COVID‐19 pandemic and the required closure of businesses. 

2020 YTD Compared to 2019 YTD: (38,360)              ‐3.6%

2020 2019 2018 2017 PY YTD

Jan 181,573             151,817             114,329             216,324             14.2%

Feb 287,559             320,145             181,623             112,795             44.1%

Mar (30,676)              (49,379)              48,000               6,291                  39.5%

Apr 58,498               163,580             48,450               89,260               54.8%

May 151,649             84,751               118,467             94,829               62.7%

Jun (6,004)                (61,658)              (2,120)                3,205                  57.0%

Jul 86,791               162,620             106,022             114,496             72.2%

Aug 109,513             99,602               84,875               97,730               81.5%

Sep 6,202                  (43,349)              25,957               2,767                  77.4%

Oct 67,009               109,547             120,989             171,216             87.7%

Nov 119,457             130,096             56,044               44,658               99.8%

Dec (285)                    1,873                  (10,796)              1,400                  100.0%

Totals 1,031,286         1,069,646         891,840             954,972            

2020 YTD Compared to Budget: 1,100,000         93.8%
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MAJOR REVENUE TRENDS  

(Cash Basis -Continued) 

 

Franchise Fees 

 

Franchise  fees  are  collected monthly  and  the  year‐to‐date  amount  is  $1,123,164  or  100.3%  of 
budgeted revenue. 

 

 

The Red Light Running program has two elements; budgeted structural on‐going revenue of $1.5M 
and one‐time revenue $250,000 for a total $1.75M which was included in the Adopted 2020 Annual 
Budget.  Based on actual activity and collections the budgeted target will not be met for 2020. The 
2020  budget  was  revised  to  reduce  the  revenue  budget  to  $1,207,500  for  structural  on‐going 
revenue and no one‐time revenue. 
  

2020 YTD Compared to 2019 YTD: 62,363               5.9%

2020 2019 2018 2017 PY YTD

Jan 112,153             98,411               123,726             129,401             9.3%

Feb 86,857               91,424               94,879               89,045               17.9%

Mar 72,149               72,505               38,037               87,325               24.7%

Apr 117,654             106,009             145,331             116,973             34.7%

May 92,344               89,027               84,654               91,363               43.1%

Jun 72,643               75,646               75,876               82,575               50.2%

Jul 117,876             109,784             103,551             115,316             60.6%

Aug 94,716               85,899               87,305               91,478               68.7%

Sep 74,400               71,000               38,146               40,214               75.4%

Oct 114,376             103,791             136,538             156,940             85.2%

Nov 37,178               89,875               93,389               106,415             93.6%

Dec 130,818             67,430               74,794               74,885               100.0%

Totals 1,123,164         1,060,801         1,096,226         1,181,930        
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MAJOR REVENUE TRENDS 

(CASH BASIS - Continued) 

CIP FUNDING SOURCES 

 

 

The  City  collected  $1,524,330  in  Real  Estate  Excise  Tax  (REET)  revenue  year‐to‐date  and  REET 
revenue  through  the end of December was  ($440,937)  (22.4%)  lower  in  2020  compared  to  YTD 
December 2019.  REET revenues can be somewhat volatile, since they depend on both the volume 
of real estate sales and the sale value of properties sold. 

 

 

Normally all “one‐time” sales and B&O tax revenues are designated for capital improvements; 
however, due to the need to address the financial impacts to the COVID‐19 pandemic the City 
Council approved an Ordinance at their April 9, 2020 City Council meeting.  This suspends the 
restrictions on the use of one‐time revenue for capital improvements and allows the use of this 
revenue to ensure the 16.67% minimum ending fund balance for the General Fund for 2020. The 
City has been very disciplined in managing the operating expenditures for 2020 and finds it does 
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not need the “one time” sales & B&O taxes to support the General Fund and will transfer the 
amount received to the fund designated for capital improvements. 
 
 

 
  

REVENUES EXPENDITURES NET REVENUES %** EXPENDITURES %** NET

BEGINNING FUND BALANCE 5,837,998     5,837,998     

TOTAL GENERAL FUND 23,809,836   24,541,275   (731,439)       24,420,053 103% 23,937,980  98% 482,072        -66%

ENDING FUND BALANCE 5,106,559     6,320,070     

** December is month 12 of 12 = 100.0%

16.67% Minimum Ending Fund Balance 4,127,610    25.5%

REVENUES EXPENDITURES NET REVENUES** % ** EXPENDITURES %** NET

BEGINNING FUND BALANCE 4,260,517     4,260,517     

TOTAL PBPW Fee Based 3,005,153     2,993,551     11,602          3,043,684   101% 2,655,397    89% 388,287        3347%

ENDING FUND BALANCE 4,272,119     4,648,804     

** December is month 12 of 12 = 100.0%

2020 REVISED BUDGET 2020 Year to Date ACTUAL
ANNUAL 12 MONTHS DECEMBER

SPECIAL REVENUE FUND 105 (DEVELOPMENT - FEE BASED)

GENERAL FUND 001 

2020 REVISED BUDGET 2020 Year to Date ACTUAL
ANNUAL 12 MONTHS DECEMBER
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FUND

Beginning 

Balance

Revised 

Revenue 

Budget Revenues

Revised 

Expenditure 

Budget Expenditures Ending Balance % Expended

General 5,837,998         23,809,836          24,420,053       24,541,275          23,937,980       6,320,070         97.54%

Special Revenue Funds:

Street 847,392            1,658,076            1,726,792         1,865,215            1,392,396         1,181,788         74.65%

Arterial Pavement  1,869,372         695,558                649,955            963,000                535,998            1,983,329         55.66%

Development  4,260,517         3,005,153            3,043,684         2,993,551            2,655,397         4,648,804         88.70%

Police Drug Seizure 22,468              1,250                    105                   1,000                    ‐                        22,573              0.00%

Hotel‐Motel Tax 74,489              45,400                  40,206              45,400                  19,918              94,777              43.87%

Affordable Housing Sales Tax ‐                        22,500                  21,716              22,500                  ‐                        21,716              0.00%

Redondo Zone 23,341              76,200                  76,117              82,762                  79,251              20,207              95.76%

Waterfront Zone 119,768            182,800                203,736            133,339                126,467            197,037            94.85%

PBPW Automation Fee 370,769            129,000                149,875            107,300                107,300            413,344            100.00%

Urban Forestry ‐                        5,000                    ‐                        5,000                    ‐                        ‐                        0.00%

Abatement  49,455              29,100                  31,712              28,000                  27,705              53,462              98.95%

Automated Speed Enforcement (ASE) 654,141            103,000                113,968            192,000                93,893              674,216            48.90%

Transport Benefit District 192,617            985,000                993,735            71,400                  71,400              1,114,952         0.00%

Debt Service Funds: ‐                            

REET 1 Eligible Debt Service 16,110              19,153                  13,148              18,346                  17,845              11,413              97.27%

REET 2 Eligible Debt Service 35,056              247,398                236,446            250,585                250,634            20,868              100.02%

2018 LTGO & Refunding Bonds 112,641            229,650                229,583            228,900                229,011            113,213            100.05%

Capital Project Funds: ‐                            

REET 1 2,306,352         659,000                799,063            2,115,004            258,519            2,846,897         12.22%

REET 2 1,823,349         645,000                772,976            2,077,398            893,380            1,702,945         43.00%

Park Levy 13,056              183,000                162,384            185,000                ‐                        175,440            0.00%

Park in Lieu 228,271            362,840                15,773              183,000                (300,423)           544,467            ‐164.17%

One‐Time Sales & B&O Tax Revenues 2,636,090         17,500                  18,293              1,785,000            80,013              2,574,370         4.48%

Municipal Capital Improvements 3,179,185         9,542,000            4,244,401         8,627,000            3,113,501         4,310,085         36.09%

Transportation Capital Improvements 1,602,503         4,067,471            1,473,842         4,069,000            2,529,908         546,437            62.18%

Traffic in Lieu 127,771            787,000                595                   ‐                             ‐                        128,366            0.00%

Traffic Impact ‐ Citywide 351,230            1,267,000            772,255            756,000                ‐                        1,123,485         0.00%

Traffic Impact ‐ Pac Ridge 585,158            13,000                  12,715              ‐                             ‐                        597,873            0.00%

Enterprise Funds: ‐                            

Marina 11,833,257       5,946,287            4,921,194         6,344,307            4,276,788         12,477,663       67.41%

Surface Water Management (SWM) 23,023,752       6,540,033            4,882,467         7,612,814            3,581,234         24,324,985       47.04%

Internal Service Funds: ‐                            

Equipment Rental Operations 388,877            542,367                503,160            570,962                487,815            404,222            85.44%

Equipment Rental Replacement 4,849,345         137,000                78,014              331,950                392,746            4,534,613         118.31%

Facility Major Repairs 802,426            5,000                    3,091                29,000                  11,929              793,588            41.14%

Computer Replacement 1,406,978         231,187                247,511            363,975                105,639            1,548,850         29.02%

Self Insurance 720,843            797,872                820,893            725,365                680,031            861,704            93.75%

Unemployment Insurance 538,915            49,173                  36,288              105,000                47,757              527,446            45.48%

GRAND TOTAL 70,903,492$     63,036,804$       51,715,746$     67,430,348$       45,704,033$     76,915,205$     67.78%

City of Des Moines, WA
All Funds Summary

Year‐to‐date through December 2020
(Note: Annual Budget)
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2020 2020 2019 2019

Budget Year‐to‐Date % Budget Year‐to‐Date %

Operating Revenues

  Charges for Services 3,125,814$       3,254,147$       104% 3,062,727$       3,124,695$       102%

  Fuel Sales 1,201,785         999,146            83% 1,161,785         1,174,324         101%

  Parking Fines & Moorage Late Fees 20,000              4,432                22% 20,000              19,160              96%

  Intergovernmental Revenues ‐                        11,164              ‐ ‐                        ‐                        ‐

  Miscellaneous Revenues 77,416              64,273              83% 74,315              56,868              77%

Total Operating Revenues 4,425,015$       4,333,162$       98% 4,318,827$       4,375,048$       101%

Operating Expenses

  Salaries 673,473            635,356            94% 662,119            673,259            102%

  Personnel Benefits 247,173            216,643            88% 231,041            210,760            91%

  Supplies 142,943            141,693            99% 141,643            117,420            83%

  Fuel Purchases 1,045,000         761,814            73% 1,010,000         1,010,298         100%

  Services 432,210            533,227            123% 481,770            373,951            78%

  Services ‐ Interfund  478,882            416,435            87% 394,310            394,310            100%

  Machinery & Equipment ‐                        8,077                ‐ ‐                        400                   ‐

Total Operating Expenses (excl. depreciation 3,019,681         2,713,244         90% 2,920,883         2,780,398         95%

Operating Income (Loss) 1,405,334$       1,619,918$       1,340,861$       1,594,649$      

Non‐Operating Revenues

  Interest Revenue 10,000              41,823              418% 10,000              95,008              950%

  Capital Contributions ‐                        865                   ‐ ‐                    16,263              ‐

  Insurance Recoveries 4,459                ‐                    0% 4,459                ‐                    0%

  Transfer In from Fund 309 ‐                    ‐                    ‐ 50,000              13,363              27%

Total Non‐Operating Revenues 14,459              42,689              295% 64,459              124,634            193%

Non‐Operating Expenses

  Other Non‐Operating Expenses ‐                    438                   ‐ ‐                    976                   ‐

  Capital Outlay 1,039,000         238,953            23% 315,000            195,158            62%

  Transfer Out to Fund 309 ‐                        ‐                    ‐ 50,000              ‐                    0%

  Debt Service 778,813            778,809            100% 782,575            856,017            109%

Total Non‐Operating Expenses 1,817,813         1,018,201         56% 1,147,575         1,052,151         92%

Beginning Net Position ‐ January 1st 3,233,205$       2,566,072$      

Ending Net Position ‐ December 31st 3,877,611         3,233,205        

Net Change in Net Position 644,406$          667,133$         

December is the 12th month of 12 100.0%

Fuel Profits (using COGS) 237,332            164,026           

MARINA FUND ‐ OPERATING, DEBT SERVICE & CAPITAL FUNDS

Year‐to‐Date through December 31, 2020
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Note:  Transfer out to Municipal Capital was for the Woodmont Landslide 

   

2020 2020 2019 2019

Budget Year‐to‐Date % Budget Year‐to‐Date %

Operating Revenues

Charges Goods & Services 4,286,223$       4,323,732$       101% 4,071,914$       4,126,083$       101%
Intergovernmental Revenues 5,250                45,342              8.637 ‐                        2,625                ‐

Miscellaneous ‐                        ‐                        ‐ ‐                        ‐                        ‐

Total Operating Revenues 4,291,473         4,369,074         102% 4,071,914         4,128,708         101%

Operating Expenses

Salaries 913,482            824,257            90% 909,593            962,995            106%

Personnel Benefits 393,071            347,880            89% 467,030            392,132            84%

Supplies 116,650            46,131              40% 115,785            87,118              75%

Services 1,848,611         1,484,846         80% 1,723,532         1,418,237         82%

Total Operating Expenses (excluding depreciation) 3,271,814         2,703,115         83% 3,215,940         2,860,482         89%

Operating Income (Loss) ‐ excluding depreciation 1,019,659         1,665,958         855,974            1,268,226        

Non‐Operating Revenues

  Interest Revenue 60,000              79,702              133% 70,000              117,764            168%

  Storm Drainage Hook‐Up Fees 95,000              153,571            162% 65,000              147,696            227%

Total Non‐Operating Revenues 155,000            233,273            150% 135,000            265,460            197%

Non‐Operating Expenses

  Capital Outlay 2,084,000         466,628            22% 2,088,000         381,019            18%

  Transfer Out to Municipal Capital ‐                    170,000            ‐                    ‐                   

Total Non‐Operating Expenses 2,084,000$       636,628            2,088,000$       381,019           

Beginning Net Position ‐ January 1st 6,251,334$       5,098,667$      

Ending Net Position ‐ December 31st 7,513,937         6,251,334        

Net Change in Net Position 1,262,603$       1,152,667$      

December is the 12th month of 12 100.0%

SURFACE WATER MANAGEMENT FUND ‐ OPERATING & CAPITAL FUNDS

Year‐to‐Date through December 31, 2020
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The City of Des Moines’ investment portfolio is managed in a manner to provide maximum security 

of  principle  while  meeting  daily  cash  flow  demands  and  conforming  to  laws  and  regulations 

governing the investment of public funds.  The primary objective of the City’s investment activities, 

in priority order, are safety, liquidity and return on investment. 

The  City’s  Investment  Policy  has  been  adopted  by Ordinance  1144  of  the  City  Council  (per Des 

Moines Municipal Code 3.12).  Authorized investments are securities and investments authorized 

by State statute as defined in RCW 39.58 and further defined within the Investment Policy. 

 

 

Security Type

Fair Value as of 

1/1/2020

January through 

December 

Activity

Fair Value as of 

12/31/2020

% of 

Portfolio

Federal Farm Credit Bank 5,992,890$       1,634,295$       7,627,185$       15.8%

Federal Home Loan Bank 4,519,790         (984,450)           3,535,340         7.3%

Federal Home Loan Mtg. Corp. 1,001,750         7,980,591         8,982,341         18.6%

Residual Funding Corp. 4,700,853         (4,700,853)        ‐                       0.0%

Freddie Mac 2,511,265         (2,511,265)        ‐                       0.0%

Federal Agricultural Mortgage Corp ‐                        791,295            791,295            1.6%

Federal National Mortgage Association ‐                        999,600            999,600            2.1%

US Treasury Note/Bond 2,994,840         (2,994,840)        ‐                       0.0%

United States Treasurey STRIP 1,504,547         27,224              1,531,770         3.2%

Key Bank 3,348,508         3,556,085         6,904,593         14.3%

LGIP 17,289,914       601,042            17,890,955       37.1%

Total  $    43,864,356   $      4,398,723   $   48,263,079  100.0%

City of Des Moines
Deposits and Investment Portfolio

Year‐to‐date December 31, 2020



# From # To Amounts

Total A/P Checks/Vouchers 162087 ‐ 162141 335,737.72
Electronic Wire Transfer 1606 ‐ 1624 906,607.69
Total claims paid 1,242,345.41

Payroll Vouchers
‐

Direct Deposit  70001 70141 372,771.00

Total Paychecks/Direct Deposits paid 372,771.00
Total checks and wires for A/P & Payroll 1,615,116.41

Payroll Checks
2/19/2021

City of Des Moines Auditing Officer:

Beth Anne Wroe, Finance Director

Claims Vouchers:

RCW 42.24.090, have been recorded on a listing, which has been made available to the
City Council.

As of March 4, 2021 the Des Moines City Council, by unanimous vote, does approve
for payment those vouchers through February 24, 2021 and payroll transfers through 
February 19, 2021 included in the attached list and further described as follows:

The vouchers below have been reviewed and certified by individual departments and the 

March 4, 2021
Auditing Officer Certification

Vouchers and Payroll transfers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by 
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