
  

AGENDA 

 

DES MOINES CITY COUNCIL 

REGULAR MEETING 

City Council Chambers 

VIA ZOOM 

  

Thursday, November 4, 2021 - 5:00 PM 

  

  

NOTE: The City of Des Moines is currently operating under a Proclamation of 
Emergency issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order 
issued March 23, 2020 in response to the COVID-19 Pandemic. Accordingly, this 
meeting will be held virtually using Zoom. 

 

Public Comment continues to be encouraged and will be accepted in the 
following manner: 

  

(1)  In writing, either by completing a council comment form or by mail; Attn: City 
Clerk Office, 21630 11th Avenue S., Des Moines WA 98198 no later than 4:00 
p.m. day of the meeting. Please provide us with your first and last name and the 
city in which you live. Your full name and the subject of your public comment will 
be read into the record at the Council meeting. Incomplete forms will not be read 
into the record, however the full correspondence will be attached to the Council 
packet and uploaded to the website as part of the permanent record. 

  

(2) By participation via Zoom. If you wish to provide oral public comment please 
complete the council comment form no later than 4:00 p.m. day of the meeting to 
receive your Zoom log-in and personal identification number. Please note that 
Zoom attendees do not interact with one another; they join in listen-only mode 
until it is their turn to address the Council 

  

City Council meeting can also be viewed live on Comcast Channel 21/321 or on the 
City’s YouTube channel.   

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

CORRESPONDENCE 

 

COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT 

 



 
CITY MANAGER REPORT 

 

CONSENT CALENDAR 
 
Item 1. APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers 
through October 27, 2021 in the attached list and further described as 
follows: 

Total A/P Checks/Vouchers #163169-163227 $2,398,266.30 

Electronic Wire Transfers    # 1839-1851        $ 496,304.56 

Payroll Checks                    # 19429-19430    $ 3,600.35 

Payroll Direct Deposit          #420001-420156 $ 380,945.34 

 

Total Checks and Wires for A/P and Payroll:   $3,279,116.55  
Aproval of Voucher 

 
Item 2. APPROVAL OF MINUTES 

Motion is to approve the August 05, 2021 City Council Study Session, 
and September 02, 2021 City Council Regular Meeting Minutes.  
Approval of Minutes 

 
Item 3. MARINA FUELING SYSTEM REPLACEMENTS – ADDITIONAL 

SERVICES REQUEST #3 WITH WOOD HARBINGER, CONSULTING 
ENGINEERS 

Motion is to approve addendum 3 to the City’s agreement dated Sept 
7th, 2018 with Wood Harbinger Engineers in the amount of $6,295 and 
authorize the City Manager to sign the addendum substantially in the 
form as attached.  
Marina Fueling System Replacements 

 
Item 4. SMALL BUSINESS SATURDAY PROCLAMATION  

Motion is to approve the Proclamation recognizing the Saturday after 
Thanksgiving as Small Business Saturday.  
Small Business Saturday Proclamation 

 

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS 
 
 (4 minutes per Councilmember) - 30 minutes 

 

NEW BUSINESS 
 
 2022-2027 PARKS, RECREATION AND SENIOR SERVICES MASTER 

PLAN UPDATE – BRIEFING 

Staff Presentation:    

Assistant Director of Parks, Recreation and Senior Services Nicole 
Nordholm  
2022-2027 Parks, Recreation and Senior Service Master Plan Update - 
briefing 

 



 
 DRAFT RESOLUTION 21-051 ADOPTING THE 2021  

AMENDMENT TO THE 2015 SURFACE WATER COMPREHENSIVE 
PLAN 

Staff Presentation:    

Water Quality Specialist Tyler Beekley   
 INTRODUCTION OF ITEMS FOR FUTURE CONSIDERATION – 10 

Minutes  
 

PRESIDING OFFICER’S REPORT 

 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 November 18, 2021 City Council Regular Meeting 

 

ADJOURNMENT 



# From # To Amounts

Total A/P Checks/Vouchers 163169 163227 2,398,266.30
Electronic Wire Transfer 1839 1851 496,304.56
Total claims paid 2,894,570.86

Payroll Vouchers
19429 19430 3,600.35

Direct Deposit 420001 420156 380,945.34
Total Paychecks/Direct Deposits paid 384,545.69
Total checks and wires for A/P & Payroll 3,279,116.55

The vouchers below have been reviewed and certified by individual departments and the

November 4, 2021
Auditing Officer Certification

Vouchers and Payroll transfers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by
RCW 42.24.090, have been recorded on a listing, which has been made available to the
City Council.

As of November 4, 2021 the Des Moines City Council, by unanimous vote, does approve
for payment those vouchers through October 27, 2021 and payroll transfers through 
October 20, 2021 included in the attached list and further described as follows:

City of Des Moines Auditing Officer:

Beth Anne Wroe, Finance Director

Claims Vouchers:

Payroll Checks 10/20/2021

Consent Calendar Item  #1
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MINUTES 

DES MOINES CITY COUNCIL 
STUDY SESSION 

City Council Chambers 
VIA ZOOM 

August 05, 2021 – 5:00 p.m. 

CALL TO ORDER 
Mayor Pina called the meeting to order at 5:01 p.m. 

PLEDGE OF ALLEGIANCE 
The flag salute was led by Mayor Pina. 

ROLL CALL 
Council present: Mayor Matt Pina 

Deputy Mayor Matt Mahoney; Councilmembers Luisa Bangs, Traci Buxton, JC 
Harris, Anthony Martinelli and Jeremy Nutting attended the meeting via Zoom. 

Staff present: Police Chief Ken Thomas; and City Clerk/Communications Director Bonnie Wilkins 

City Manager Michael Matthias; City Attorney Tim George; Assistant City Attorney 
Matt Hutchins; Chief Operations Officer Dan Brewer; Chief Strategic Officer Susan 
Cezar; Human Resource Director Adrienne Johnson-Newton; Human Resource 
Analyst Shawna Thomas; Assistant Police Chief Mark Couey; Commander Patti 
Richards; Finance Director Beth Anne Wroe, Deputy Finance Director Jeff Friend; 
Harbormaster Scott Wilkins; Assistant Harbormaster Katy Bevegni; Judge Lisa 
Leone; Court Administrator Jennefer Johnson; Probation Officer Melissa Patrick; 
Public Works Director Brandon Carver; Transportation & Engineering Services 
Manager Andrew Merges; Economic Relief & Resource Coordinator / Land Use 
Planner II  Eric Lane; Assistant Director of Parks, Recreation and Senior Services 
Nicole Nordholm; Emergency Preparedness Manager Shannon Kirchberg and 
Legislative Advocate Anthony Hemstad attended the meeting via Zoom.   

CORRESPONDENCE 
• There were no correspondence

COMMENTS FROM THE PUBLIC via Written Comment 
• There were no comments from the Public.

DISCUSSION ITEMS 
Item 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers through July 28, 
2021 in the attached list and further described as follows: 
Total A/P Checks/Vouchers #162765-162858 $   605,822.19 
Electronic Wire Transfers  #    1742-1744 $   140,053.40 
Electronic Wire Transfers  #    1746-1769 $1,985,927.89 
Payroll Direct Deposit #290001-290148 $   391,755.97 

Total Checks and Wires for A/P and Payroll:  $3,123,559.45 

Consent Calendar Item #2
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Direction/Action 
Motion made by Councilmember Nutting to approve the Vouchers as presented; 
seconded by Deputy Mayor Mahoney. 
Motion passed 7-0. 

Item 2: BUDGET 
Staff gave Council a PowerPoint Presentation. 

No formal action was taken. 

Item 3: POLICE UPDATE 
Chief Thomas gave Council a PowerPoint update on Redondo. 

NEXT MEETING DATE 
September 2, 2021 City Council Regular Meeting 

ADJOURNMENT 
Direction/Action  
Motion made by Councilmember Nutting to adjourn; seconded by Councilmember 
Bangs. 
The motion passed 7-0. 

The meeting adjourned at 7:55 p.m. 

Minutes Approved at the _____________ Council Meeting. 



MINUTES 

DES MOINES CITY COUNCIL 
REGULAR MEETING 

City Council Chambers 
VIA ZOOM 

September 02, 2021 – 5:00 p.m. 

CALL TO ORDER 
Mayor Pina called the meeting to order at 5:02 p.m. 

PLEDGE OF ALLEGIANCE 
The flag salute was led by Deputy Mayor Mahoney. 

ROLL CALL 
Council present: Mayor Matt Pina 

Deputy Mayor Matt Mahoney; Councilmembers Luisa Bangs, Traci Buxton, JC 
Harris, and Jeremy Nutting attended the meeting via Zoom. 

Councilmember Anthony Martinelli attended the meeting via phone. 

Staff present: Police Chief Ken Thomas; and City Clerk/Communications Director Bonnie Wilkins 

City Manager Michael Matthias; City Attorney Tim George; Chief Operations Officer 
Dan Brewer; Chief Strategic Officer Susan Cezar; Human Resource Director 
Adrienne Johnson-Newton; Assistant Police Chief Mark Couey; Finance Director 
Beth Anne Wroe, Deputy Finance Director Jeff Friend; Staff Accountant Eric 
Mandelas; Harbormaster Scott Wilkins; Assistant Harbormaster Katy Bevegni; Public 
Works Director Brandon Carver; Transportation & Engineering Services Manager 
Andrew Merges; Economic Relief & Resource Coordinator / Land Use Planner II  
Eric Lane; Civil Engineer II Tommy Owen; Planning & Development Services 
Manager Denise Lathrop; Support Services Manager Melissa Patrick; Capital 
Improvement Project Manager Scott Romano; Information Systems Manager Dale 
Southwick; Assistant Director of Parks, Recreation and Senior Services Nicole 
Nordholm; Emergency Preparedness Manager Shannon Kirchberg; Legislative 
Advocate Anthony Hemstad and Deputy City Clerk Taria Keane attended the 
meeting via Zoom.   

CORRESPONDENCE 
• There were no correspondence

COMMENTS FROM THE PUBLIC via Written Comment 
• Samantha Scown, Hate has no home here campaign
• Paul Nelson, Skatepark repairs
• Kaylene Moon, Marina/Dock repair
• Michelle McAlister, Hate has No Home Here
• Jenny and Lance Meyer, The children are our future
• Rick Johnson, Ms. Bangs Comments
• Heidi Flahaven, KHAOS Program & Before/After Care
• Karyn Pennacchi, Marina Development
• Azeb Hagos, Marina Development
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• Barb Piguet, Marina Redevelopment Proposal Needs Current Input from City 
Residents 

• Timothy Wicks, Des Moines Marina Changes 
• Sheri Verburg, Marina Development 
• Darshan Sawant, Attend Council Meeting 

 
 

• Support of Steve Edmiston Proposal  
Steve Edmiston   Jayme Brown 
Patricia Philips   Sheila Brush 
David Clark    Valerie Constantino 
Jane and Alan Davis  Alice Dean DiMascio 
Shary Frankfurter   Bill Linscott 
Patti Linscott    Laurie McEachern 
Saundra Mock    Denise Mohr 
Kathy Oljar    Alena Rogers 
Marnie Sevores   Sheri Verburg 
Susan White    Kerry Allman 
Kelby Blosser   Deanna Cliffor-Shroedl 
Jo Schadt    Doreen Harper 
Mandy Heeq   William Iwen 

 
 

COMMENTS FROM THE PUBLIC via Zoom 
• Karyn Pennacchi, Marina Development Project 
• Timothy Wicks, Des Moines Marina Changes 

 
CITY MANAGER REPORT 

• City Manager Matthias gave background information on Consent Calendar Item 
#7 the Sustainable Airport Master Plan Consultant Contract. 
 

• City Manager Matthias updated Council on City property For Sale 
 

• City Manager Matthias gave Council a Marina Update – Des Moines Marina 
Steps RFQ Issued 
 

CONSENT CALENDAR 
ITEM 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers through August 25, 
2021 in the attached list and further described as follows: 
Total A/P Checks/Vouchers #162829-162972 $1,421,460.89 
Electronic Wire Transfers #        1770-1789 $1,149,361.87 
Payroll Checks  #    19412-19416 $       2,811.37 
Payroll Direct Deposit  #310001-310157 $   389,574.96 
Payroll Checks  #    19417-19417  $       1,863.17 
Payroll Direct Deposit  #330001-330155 $   395,451.79 
 
Total Checks and Wires for A/P and Payroll:   $3,360,524.05 
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ITEM 2: APPROVAL OF MINUTES 
Motion is to approve the May 06, May 20, and June 03, 2021 City Council Regular 
Meeting Minutes. 

ITEM 3: NATIONAL PREPAREDNESS MONTH 
Motion is to approve the Proclamation supporting September as National Preparedness 
Month. 

ITEM 4: CHILDHOOD CANCER AWARENESS MONTH 
Motion is to approve the Proclamation supporting September as Childhood Cancer 
Awareness Month. 

ITEM 5: NATIONAL RECOVERY MONTH 
Motion is to approve the Proclamation supporting September as National Recovery 
Month. 

ITEM 6: ACCEPTANCE OF WASHINGTON TRAFFIC SAFETY COMMISSION GRANT 
DES MOINES MUNICIPAL COURT - DUI COURT 
Motion is to accept the grant from the Washington Traffic Safety Commission in the 
amount of $50,000 for the purposes of continuing operations of the Des Moines 
Municipal Court-DUI Court and authorize the City Manager to sign the contract 
substantially in the form as attached. 

ITEM 7: CONSULTANT CONTRACT AMENDMENT FOR SEA-TAC AIRPORT SUSTAINABLE 
AIRPORT MASTER PLAN ENVIRONMENTAL REVIEW AND ANALYSIS 
Motion is to approve the amendment to the consultant contract for environmental review 
of the Sea-Tac Airport Sustainable Airport Master Plan, and authorize the City Manager 
to sign the amendment substantially in the form as attached. 

ITEM 8: 2021 WASPC MENTAL HEALTH FIELD RESPONSE TEAM GRANT RATIFYING 
GRANT ACCEPTANCE 
Motion is to ratify and approve the acceptance of the 2021-2022 Mental Health Field 
Response Team grant administered by the Washington Association of Sheriffs and 
Police Chiefs in the amount of $314,561.11. 

ITEM 9: CITY COMPUTER DATA BACKUP INFRASTRUCTURE UPGRADE 
Motion 1 is to approve a five year agreement with SHI International for the purchase of 
equipment and software necessary to upgrade the City’s computer data backup 
infrastructure, and authorize the City Manager to sign an agreement consistent with the 
attached quotation. 

Motion 2 is to direct Administration to include sufficient funds for the purchase and 
maintenance of data backup equipment and software in the City budget for a period of 5 
years. 
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ITEM 10: GOODS AND SERVICES CONTRACT WITH PALAMERICAN SECURITY INC 
Motion is to approve the Goods and Service Contract with PalAmerica Security Inc. for 
Security Services at the Marina, Beach Park and the City’s Redondo facility for a fixed 
amount of $72,366.60, and authorize the City Manager to sign said agreement 
substantially in the form as submitted. 

ITEM 11: ADOPTION OF 2022-2027 CAPITAL IMPROVEMENTS PLAN 
Motion is to adopt Draft Resolution No. 21-041 approving the City of Des Moines 2022-
2027 Capital Improvements Plan. 

Direction/Action 
Motion made by Councilmember Nutting to approve the Consent Calendar; seconded 
by Councilmember Bangs. 

Councilmember Harris pulled Item #10 

The remainder of the Consent Calendar passed 7-0. 

Council discussed Item #10 

Motion made by Mayor Pina to approve Consent Calendar Item #10 as presented; 
seconded by Councilmember Buxton. 
Motion passed 7-0. 

Mayor Pina read the National Preparedness Month Proclamation summary into the 
record. 

Mayor Pina read the Childhood Cancer Awareness Month Proclamation summary into 
the record. 

Mayor Pina read the National Recovery Month Proclamation summary into the record. 

PUBLIC HEARING 
ITEM 1: SV2021-01: STREET VACATION OF PUBLIC RIGHT-OF-WAY WITHIN CITY OF 

DES MOINES, KNOWN AS SOUTH 219TH STREET, SOUTH 220TH STREET, SOUTH 
221ST STREET, SOUTH 224TH STREET, AND 30TH AVENUE SOUTH, TO SOUND 
TRANSIT (ST) FOR THE FEDERAL WAY LINK EXTENSION (FWLE) 
Staff Presentation:  Civil Engineer II Tommy Owen 

At 5:40 p.m. Mayor Pina opened the Public Hearing. 

Civil Engineer II Owen gave Council a PowerPoint presentation. 

No one had signed up to speak. 

Mayor Pina asked Council if they had any questions. 

At 5:51 p.m. Mayor Pina closed the Public Hearing. 
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Direction/Action 
Motion 1A made by Councilmember Bangs to suspend City Council Rule 26(a) in order 
to adopt Draft Ordinance No. 21-039 on first reading; seconded by Councilmember 
Nutting. 
Motion passed 5-2. 

For: Mayor Pina; Deputy Mayor Mahoney; Councilmembers Bangs, Buxton, and Nutting. 

Against: Councilmembers Harris and Martinelli. 

Motion 1B made by Councilmember Bangs to enact Draft Ordinance No. 21-039 
approving the vacation of certain portions of public rights-of-way/streets known as South 
219th Street, South 220th Street, South 221st Street, South 224th Street and 30th Avenue 
South, located in the City of Des Moines and more specifically identified and legally 
described in Draft Ordinance No. 21-039, and accepting dedication of completed street 
improvements; seconded by Deputy Mayor Mahoney. 
Motion passed 6-1. 

For: Mayor Pina; Deputy Mayor Mahoney; Councilmembers Bangs, Buxton, Harris and 
Nutting. 

Against: Councilmember Martinelli. 

ITEM 2: FIRST READING OF DRAFT ORDINANCE NO. 21-035 RELATED TO THE ZONING 
CODE AND REGULATION OF EMERGENCY HOUSING, SHELTERS, PERMANENT 
SUPPORTIVE HOUSING AND TRANSITIONAL HOUSING. 
Staff Presentation:  Economic Relief & Resource Coordinator / Land Use Planner II 

Eric Lane 

At 5:52 p.m. Mayor Pina opened the Public Hearing. 

Economic Relief & Resource Coordinator / Land Use Planner II Eric Lane gave Council 
a PowerPoint presentation. 

No one had signed up to speak. 

Mayor Pina asked Council if they had any questions. 

At 6:19 p.m. Mayor Pina closed the Public Hearing. 

Direction/Action 
Motion made by Councilmember Nutting to pass Draft Ordinance No. 21-035 to a 
second reading on September 16, 2021, or as soon thereafter as the matter may be 
heard; seconded by Mayor Pina. 
Motion passed 7-0. 
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NEW BUSINESS 
ITEM 1:  DRAFT ORDINANCE NO. 21-042 ESTABLISHING A SPECIAL REVENUE FUND 

ENTITLED “AMERICAN RESCUE PLAN ACT FUND” 
Staff Presentation:  Deputy Finance Director Jeff Friend 

Deputy Finance Director Friend gave Council a presentation on the American Rescue 
Plan Act Fund. 

Direction/Action 
Motion 1 made by Councilmember Bangs to suspend City Council Rule 26(a) in order to 
adopt Draft Ordinance No. 20-042 on first reading; seconded by Councilmember Nutting. 
Motion passed 5-2. 

For: Mayor Pina; Deputy Mayor Mahoney; Councilmembers Bangs, Buxton, and Nutting. 

Against: Councilmembers Harris and Martinelli. 

Motion 2 made by Councilmember Bangs to adopt Draft Ordinance No. 20-042, adding 
a new section in DMMC Chapter 3.51 establishing a Special Revenue Fund entitled 
“American Rescue Plan Act Fund”; seconded by Councilmember Nutting. 
Motion passed 5-2. 

For: Mayor Pina; Deputy Mayor Mahoney; Councilmembers Bangs, Buxton, and Nutting. 

Against: Councilmembers Harris and Martinelli. 

ITEM 2: INTRODUCTION OF ITEMS FOR FUTURE CONSIDERATION - 10 Minutes 

Deputy Mayor Mahoney requested Council to officially recognizing Dayton Drazkowski 
for achieving his Eagle Scout Award on September 18, 2021. 
Passed 7-0. 

Councilmember Nutting requesting staff to create a banner that says Free Community 
Event that can be put up at events to draw the Community in for Free Community 
events. 
Passed 7-0.  

BOARD & COMMITTEE REPORTS/COUNCILMEMBER COMMENTS – (4 minutes per 
Councilmember) - 30 minutes 

Councilmember Martinelli 
• Encouraged community to give input on American Rescue Plan Act

Councilmember Bangs 
• National Night Out
• Des Moines Arts Commission Events
• Lemonade Stand Fundraiser for SR3
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 Councilmember Nutting 
• Nutting Lemonade Stand Fundraiser for SR3 
• Des Moines planters around town 
• National Night Out 
• Slow down in School Zones 
• Thanked Des Moines Arts Commission for the Concerts in the Park 

 
 Councilmember Harris 

• American Rescue Plan Act 
• Des Moines Marina Redevelopment 
• SeaTac Stakeholder Advisory Round Table 
• Sighting of a Second Airport Meeting 
• Meetings about Sea-Tac Airport Demand 
• Steven Edmiston’s Proposal 

 
Councilmember Buxton 

• Summer Community Events 
• Soundside Alliance Meeting 

 
 Deputy Mayor Mahoney 

• American Rescue Plan Act 
• Legislative Agenda Pre-Meeting 
• Rotary of Des Moines & Normandy Park Poverty Bay Blues and Brews 
• Mount Rainier High School Ram Fest 

 
PRESIDING OFFICER’S REPORT 

• Passing of Community Volunteer Al Isaac 
• Council Birthdays 

 
NEXT MEETING DATE 

 September 16, 2021 City Council Regular Meeting 
 
ADJOURNMENT 

Direction/Action  
Motion made by Councilmember Nutting to adjourn; seconded by Councilmember 
Bangs. 
The motion passed 7-0.  
 
The meeting adjourned at 7:10 p.m. 

 
 

 
  Minutes Approved at the _____________ Council Meeting. 
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Marina Fueling System Replacements 
– Additional Services Request #3 with Wood
Harbinger, Consulting Engineers

ATTACHMENTS: 
1. ASR No. 3
2. Original agreement

FOR AGENDA OF: Nov 4th, 2021    

DEPT. OF ORIGIN: Marina 

DATE SUBMITTED: Oct 27th 2021 

CLEARANCES: 
    [   ]  Community Development ____ 
    [x ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services   ____  
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

    [x ]  Legal ____  
    [x ]  Finance ____ 
    [   ]  Courts ____ 
    [   ]  Police ____ 

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is to request Council’s approval for an addendum to the agreement with 
Wood Harbinger Engineers for additional engineering services needed to finalize the fuel dock 
replacements project. 

Suggested Motion 

Motion 1:  “I move to approve addendum 3 to the City’s agreement dated Sept 7th 2018 with Wood 
Harbinger Engineers in the amount of $6,295 and authorize the City Manager to sign the addendum 
substantially in the form as attached.” 

/s/TG

/s/ TG

Consent Calendar Item #3
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Background  

This project has been challenging from the start.  The complete project went out to bid in late 2018 but 
the only bid received far exceeded the engineers estimate and the Marina’s CIP budget.  The decision at 
that time was to reject that one bid and reorganize the project into phases.  As a result, Wood Harbinger 
was requested to modify the plans and specifications to accommodate the phases. The extra budget, 
($12,000) for this task was provided for in the addendum “Additional Service Request No. 2” that was 
approved by Council.  The revised project went out to bid again in early 2020 and the Marina received a 
competitive bid but prior to contract approval, the project was suspended because of the pandemic. 
During the suspension one of the fuel delivery lines failed and the Marina had to do an emergency 
repair.  

 The project was not picked up again until the spring of 2021.  At that time staff met with Pacific 
Environmental and Wood Harbinger to restart the project.  Wood Harbinger again modified the plans 
and specification to show the work done during the emergency repairs.  The Marina staff, looking ahead 
to the next phase of the project which included installing new dispensers at the fuel dock and some 
related piping and valves, received council’s approval to the pre-purchase of the dispensers because of 
the long lead time for delivery.  Due to staffing issues, Pacific Environmental could not commit to 
completing phase 1 before the start of the boating season, so staff started planning for an after Labor 
Day start for the project, hoping that the dispensers would be here and that phase 1 and 2 could be 
combined. 

Discussion 

This project will end up being significantly different than originally designed.  The cost of the 
equipment and the labor to install it has not increased significantly since the second bidding, but the 
plans and specifications have had to be revised multiple times. Because the fuel system components 
have relatively long lives the staff feels that it is critical to have an accurate set of As-Built plans and 
operating manual for future staff. Both the contractor and Wood Harbinger agreed that the 
documentation should be a top priority.  At that time Wood Harbinger informed staff that they would 
not have the Council approved budget to complete the record drawings and provide construction 
management for the remainder of the project. The staff asked Wood Harbinger to prepare and submit the 
“Additional Service Request #3”, which is attached to this agenda item. 

At the time this agenda item was prepared Pacific Environmental has committed to an early  
December start and the new dispensers have been delivered.  Staff has asked Pacific Environmental for a 
quote for installing the dispensers and related equipment and council approved this request in a prior 
council meeting. 

Alternatives 

1. The Council may approve the additional funding for the project and authorize the City Manager
to sign Additional Service Request No. 3.

2. The Council can decline to approve the additional funding and give staff further direction.
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Financial Impact 

At this time the project costs to complete all but the final phase of the project is $310,000 which 
is still within the projects original CIP budget of $345,000. Because the equipment and install labor 
costs have remained nearly the same there is still funds in the Marinas CIP budget for this project to be 
completed. The last phase of the project which would have updated the VeederRoot inventory control 
and leak detection software will be accomplished in a future CIP project. At this time the cost of that 
upgrade is approximately $30,000. 

Wood Harbingers current approved budget for design and engineering is $67,691.  Approving ASR No. 
3 would bring the total budget to $73,986 or about 24% of the total project budget.  For an average 
project, design and engineering is usually about 15% of the total project cost, (about $45,000).  Because 
of the re-bid, the suspension of the project, design changes and delays, the staff feels that the escalation 
of the cost of the design and engineering was unavoidable. 

Recommendation 

The staff recommends that the Council approve Wood Harbingers request for an additional 
$6,295 in funding and authorize the City Manager to sign Additional Service Request No. 3. 
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October 26, 2021 

Consulting Services Agreement – Additional Service Request 03 

Client: City of Des Moines Marina 
22307 Dock Avenue South 
Des Moines, Washington 98198-4627 

Attention: Scott Wilkins, Harbormaster 

Project: Des Moines Marina Fueling System Upgrades 

Proposal #: 18043 – ASR-03 Additional effort for construction administration and as-built drawings 

Wood Harbinger, Inc. (Wood Harbinger) will provide the consulting services outlined in this Consulting 
Services Agreement for the above referenced Project to the City of Des Moines.  This proposal is an 
additional service request to cover some additional effort encountered during bidding phase.  This ASR 
has been updated per discussions with Marina on 10/14/21 and additional comments received 
10/22/21.  No change to dollar amounts. 

1. Project Understanding.
Background:
This project originally included replacement of the existing fuel piping from the solenoid vault
on the upland, down to the floating fuel dock.  Also originally included provision of double wall
piping, leak detection system, replacement of fuel dispensers and associated piping on the fuel
dock.  The project was put out to bid in December of 2019 and unfortunately did not receive an
adequate number of bids.  In late January 2020, the project was re-bid.  In March 2020, the
project was put on hold due to the Covid19 pandemic.

Restart:
In December 2020, the project was restarted but needed changes.  During 2020, there was a
leak in the piping system and Marina went ahead and had the piping replaced.  As such, the
Phase 1-4 pdf bid documents needed revisions so it can be re-bid to reflect the current status of
the piping system.  The Marina authorized Wood Harbinger during a November 30, 2020 zoom
meeting to use existing construction administration funds under the original project to cover
this interim period of updating the bid documents.  It was agreed that WH would markup the
Phase 1-4 pdfs in lieu of editing the autocad files.

2. Proposal.
Per emails on Feb 17, 2021, we are submitting Additional Services Request 03 to provide
additional funds for construction administration.

Attachment #1
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Proposal #18043 ASR-03: Additional construction administration and as-built drawings 

a. This ASR-03 proposal is based on the following:
 This proposal is for Mechanical Engineering and Electrical Engineering only.
 This proposal includes services to account for additional effort  beyond the original

budget for re-issuing the bidding documents.
 The Marina requested that the cad files be updated to reflect the finished project.  The

requested amount of $6,295 will cover additional construction administration and as-
built drawings.

3. Compensation.

a. Basic Services:
 Lump Sum - $6,295.

b. Consultants: None

c. Reimbursable Expenses: None.

d. Services beyond Basic Services will be negotiated and authorized in writing before services
commence.

e. This Agreement is based on the understanding that this fee, schedule, and scope of services
are contingent on the site’s program, proposed electrical and mechanical systems, and
overall space configurations being agreed to and established at the completion of the field
investigation. Modifications to the program, proposed electrical and mechanical systems, or
overall space configurations that occur after the completion of the field investigation phase,
and that require additional design or redesign of previously agreed to building areas or
electrical and mechanical systems shall be considered Additional Services and subject to
renegotiation of these Contract terms.

f. Wood Harbinger shall be entitled to a change in compensation and/or time for performance
for any changes made in the scope of the services made by Client, so long as such changes
do not arise from the negligence of Wood Harbinger. The costs of any additional design
services undertaken, together with any costs and additional compensation that may be due
Wood Harbinger hereunder, shall be paid to Wood Harbinger monthly as provided in this
section, and the contract estimate and project schedule shall be equitably adjusted to
reflect the change. Wood Harbinger shall not be required to perform any work connected
with a change unless and until the parties have agreed on the amount of time and/or
compensation associated with the change.
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Proposal #18043 ASR-03: Additional construction administration and as-built drawings 

4. Contract Conditions. This additional service request is subject to the contract requirements for
the original contract agreement between Wood Harbinger and the Des Moines Marina, dated
September 25, 2018.  Add conditions in that contract shall apply to this contract.

WOOD HARBINGER, INC. 

By: October 26, 2021 
Nicholas Baker, P.E. 
Principal 

CITY OF DES MOINES 

Accepted By:  
Partner or Corporate Officer Date 

Print Name and Title 

Attachment(s): None 
MBL: NRB 
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: Small Business Saturday 
Proclamation  

ATTACHMENTS: 
1. Proclamation

FOR AGENDA OF:   November 4, 2021 

DEPT. OF ORIGIN:   Admin 

DATE SUBMITTED:  October 26, 2021 

CLEARANCES: 
    [   ]  Community Development ____ 
    [   ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services ____ 
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

    [   ]  Legal ____  
    [   ]  Finance ____ 
    [   ]  Courts ____ 
    [   ]  Police ____ 

[X] City Clerk ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is to recognize the November 27, 2021 as Small Business Saturday. 

Suggested Motion 

Motion 1:  “I move to approve the Proclamation recognizing the Saturday after Thanksgiving as Small 
Business Saturday.” 

Background 
Small Business Saturday was created in 2010 in response to small business owners’ most pressing need, 
more customers.  Falling between Black Friday and Cyber Monday, it’s a day to support the local 
businesses that create jobs, boost the economy and preserve the neighborhoods around the country.  It 
has since become a well-known, celebrated event on the nation’s calendar with support from elected 
officials and public and private organizations.   

Consent Calendar Item #4
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The Waterland City 

Proclamation 

WHEREAS, according to the United States Small Business Administration, there are 
currently 30.2 million small businesses in the United States; and 

 WHEREAS, small businesses employ 47.5 percent of the employees in the private 
sector in the United States; and 

 WHEREAS, 94% of consumers in the United States value the contributions small 
businesses make in their community; and 

 WHEREAS, 96% of consumers who plan to shop on Small Business Saturday® said 
the day inspires them to go to small, independently-owned retailers or restaurants that they 
have not been to before, or would not have otherwise tried; and 

 WHEREAS, 92% of companies planning promotions on Small Business Saturday 
said the day helps their business stand out during the busy holiday shopping season; and 

 WHEREAS, 59% of small business owners said Small Business Saturday contributes 
significantly to their holiday sales each year; and 

 WHEREAS, Des Moines supports our local businesses that create jobs, boost our 
local economy and preserve our neighborhoods; and 

NOW THEREFORE, THE DES MOINES CITY COUNCIL HEREBY 
PROCLAIMS the Saturday after Thanksgiving as 

SMALL BUSINESS SATURDAY 
AND urge the residents of our community, and communities across the country, to 

support small businesses and merchants on Small Business Saturday and throughout the year. 

SIGNED this 4th Day of November, 2021. 

____________________________________ 
Matt Pina, Mayor 

Attachment #1
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  2022-2027 Parks, Recreation and 
Senior Service Master Plan Update - briefing 

ATTACHMENTS: 

FOR AGENDA OF: November 4, 2021 

DEPT. OF ORIGIN: Parks, Recreation and Senior 
Services  

DATE SUBMITTED:  October 28, 2021 

CLEARANCES: 
[X] Community Development ____
[   ]  Marina ____
[X] Parks, Recreation & Senior Services   ____
[X] Public Works ____

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts ____
[   ]  Police ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose: 
The purpose of this agenda item is to present the 2022-2027 PRSS Master Plan update, related to policy 
recommendations, survey results and community input.  Our consultant team at AHBL will be giving an 
overview of the process, and providing a brief presentation of the contents of the plan. 

Background: 
Parks, Recreation and Senior Services staff, along with consultants at AHBL, have been working on the 
2022-2027 PRSS Master Plan update since early this year. The City is preparing for the State-required 
review and update of the Master Plan due on or before December 31, 2021. Once completed, the update 
will be incorporated into 2022’s Comprehensive Plan update.   

The Master Plan update is intended to incorporate changed conditions since the last update in 2016 and 
respond to community needs and input. This project’s intent is to build on and utilize information from 

/s/AM

/s/TG
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the current plan. The plan must continue to meet the planning requirements of the State of Washington 
Recreation and Conservation Office (RCO). We also intend to increase plan functionality by editing for 
brevity and clarity.  
 
Discussion: 
A robust public involvement program is included in the update to assure that the plan update is responsive 
to the needs of the City’s changing demographics. This has included multiple community engagement 
opportunities, input requested via our website, a community survey that was successfully administered 
and returned by over 400 households, and research into past projects and needs.   
 
Both the Municipal Facilities and Economic Development Committees have been briefed, and Council 
was updated during a September Council meeting.  
 
Recommendations are provided in the plan for park capital improvements and programs that may be 
considered for implementation and/or inclusion in future Capital Improvement Programs (CIPs) as 
funding and capacity allows. Many of the recommendations provided will enhance our local parks, 
respond to community desires, and strive to create and maintain safe and functional facilities and open 
space for our citizens to utilize.  

Financial Impact: 
There is no immediate financial impact of plan adoption and future projects will proceed as included in 
CIPs and budgeted.  Plan adoption will maintain the City’s eligibility for State grants.   
 
Recommendation: 
No motion is recommended, however staff is seeking general input and feedback from the Council. Shortly 
following the plan presentation, the draft plan will be provided to the Council in its entirety. Council will 
then have the opportunity to submit any written comments or questions to Nicole Nordholm, Assistant 
Director, PRSS and our consultant team at AHBL. We will present the finalized plan for adoption during 
the December 2, 2021 Council meeting.  
 
 
 


