AGENDA
EMERGENCY MANAGEMENT

November 1, 2017

8:30 a.m.

9:00-11:00 a.m.

11:00-11:15 a.m.

11:30 a.m.-1:00 p.m.

1:30-3:00 p.m.

3:30-4:30 p.m.

5:00-7:00 p.m.

Michael to pick up Kevin

Tour of Des Moines
City Manager Michael Matthias
Kevin Neary

View Emergency Management Staging Area/North Bulkhead-Marina

Working Lunch at the Des Moines Marina-Beach Park Dining Hall
City Manager Michael Matthias
Chief Operations Officer Dan Brewer
Harbormaster Joe Dusenbury
Assistant Harbormaster Scott Wilkins
Police Chief George Delgado
Public Works Director Brandon Carver
Transportation & Engineering Services Manager Andrew Merges
King County EOC — Tom Sharp & Janice Rahman

Regional Emergency Management Meeting-Beach Park Dining Hall
City Manager Michael Matthias
Chief Operations Officer Dan Brewer
Police Chief George Delgado
Commander Michael Graddon
Community Services Officer Kory Batterman
City Attorney Tim George
Public Works Director Brandon Carver
Transportation & Engineering Services Manager Andrew Merges
Community Development Director Susan Cezar
Information Systems Manager Dale Southwick
Information Systems Administrator Chris Pauk
Barb Vasey

Emergency Management 101; Basics of First Response and Recovery-
Des Moines Police Department Large Meeting Room
Sr. Staff and all that attended Emmitsburg, Maryland
Department Supervisors and their leads

Presentation on Emergency Management for Elected Officials and
Policy Makers-Council Chambers
Q&A




