
 
 

 
AMENDED AGENDA 

 
DES MOINES CITY COUNCIL 

REGULAR MEETING 
City Council Chambers 

21630 11th Avenue S, Des Moines, Washington 
 

April 7, 2016 – 7:00 p.m. 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRESPONDENCE 
 
COMMENTS FROM THE PUBLIC 
 
EXECUTIVE SESSION 
 
BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 
 
PRESIDING OFFICER’S REPORT 
 
ADMINISTRATION REPORT 
  Item 1:  EMERGING ISSUES 
 
  Item 2:  UPDATE ON FRANCHISE AGREEMENT DISCUSSION 
 
CONSENT AGENDA 
Page 1  Item 1:  DRAFT ORDINANCE 16-044; 2016 BUDGET AMENDMENT, AND TASK 

ORDER ASSIGNMENT FOR THE S 251ST STORM OUTFALL PROJECT 
    Motion 1 is to suspend Rule 26(a) in order to enact Draft Ordinance No. 16-044 

on first reading. 
 
    Motion 1b is to enact Draft Ordinance 16-044, amending the 2016 Capital Budget 

to include the S 251st Street Storm Outfall Project in the amount of $370,000. 
 
    Motion 2 is to approve the Task Order Assignment with KPG, that will provide for 

design and permitting services associated with the S. 251st Street Storm Outfall 
Project in the amount of $95,700.84, plus a 10% contingency and further 
authorize the City Manager to sign Said Task Order assignment, substantially in 
the form as submitted.   

 
 
 



 
 
 
 
OLD BUSINESS 
Page 21 Item 1:  OPTIONS FOR PAY PARKING IN THE MARINA AND BEACH PARK  
    Staff Presentation:   Harbormaster Joe Dusenbury 
 
Page 47 Item 2:  RECONSIDERATION OF DRAFT ORDINANCE NO. 16-018; AUTOMATED 

RED-LIGHT RUNNING ENFORCEMENT CAMERAS 
    Staff Presentation:   Planning, Building and Public Works  

      Director Dan Brewer 
 
NEXT MEETING DATE 
  April 14, 2016 Regular City Council Meeting 
 
ADJOURNMENT 
 



AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Draft Ordinance 16-044: 2016 
Budget Amendment, and Task 
Order Assignment for the S. 251 st 

Storm Outfall Project 

ATTACHMENTS: 
1. Draft Ordinance 16-044 
2. KPG Task Order Assignment 
3. Proposed Project SWM CIP Worksheet 

Purpose: 

AGENDA OF: April 7, 2016 

DEPT. OF ORIGIN: Planning, Building & Public 
Works 

DATE SUBMITTED: March 29, 2016 

CLEARANCE~Il. 
[X] Legal W 
[X] Finan-ce---=---,BJ0"F>r---

[ ] Marina_N/A __ _ 
[ ] Parks, Recreation & Senior Services N/A 
[ X ] Planning, Building & Public Works 'DjS 
[ ] Police _N/ A_ 

APPROVED BY CITY M~· ER 
FOR SUBMITTAL: -~ - --,,-r. "'--'---+----

The purpose of this agenda item is for the Council to consider Draft Ordinance 16-044 amending the 
2016 Capital Budget to include the South 25Pt Street Storm Outfall Project (Attachment 1), and to seek 
Council approval of a Task Order Assignment with KPG (Attachment 2) that will provide design and 
permitting services associated with the S. 251 st Street Storm Outfall Project. This project is the final 
repair work following the emergency repair (temporary) made in November/December. Heavy rains 
caused the land mass located downhill and adjacent to the landslide repair work made on South 251 st 

Street in 2014 to become unstable and undermine the storm water discharge diffuser. This threatened to 
undermine the retaining wall that supports the road and utilities on South 251 st Street. While the 
temporary emergency work was made under a Proclamation of Emergency made last year, the 
permanent work will be made as a separate project and will follow the competitive bidding requirements 
for contracts. The following motions will appear on the Consent Calendar: 

Suggested Motions 

Motion la: "I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 16-044 on first 
reading." 
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CITY ATTORNEY'S FIRST DRAFT 03/30/2016 

DRAFT ORDINANCE NO. 16-044 

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON relating 
to municipal finance, amending Ordinance No. 1640 (uncodified) 
(Budget 2016), and authorizing certain expenditures in the amounts 
specified in this Ordinance. 

WHEREAS, the City Council finds that current and capital 
revenues and expenditures for the City differ from forecasts used to 
create the 2016 budget, enacted by Ordinance No. 1640, and further 
finds that such differences justify certain adjustments regarding 
obligations incurred and expenditures of proceeds for fiscal year 
2016, and 

WHEREAS, the City Council finds that the 2016 budget 
amendments to the City's budget are in the public interest; now 
therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. Findings. Each and every of the findings expressed 
in the recitals to this Ordinance are hereby adopted and incorporated 
by reference. 

Sec. 2. Amendment to 2016 Budget. Exhibit "B" of Ordinance 
No. 1640 (uncodified) (2016 Budget) is amended to add a new 
construction project number 451.827 titled "South 251st Storm 
Outfall" and to increase the total authorized 2016 Capital Budget by 
three hundred seventy thousand dollars ($370,000). 

Sec. 3. Ratification and confirmation. All acts taken by 
City officers and staff prior to the enactment of this Ordinance that 
are consistent with and in furtherance of the purpose or intent of 
this Ordinance are hereby ratified and confirmed by the City Council. 

Sec. 4. Severability - Construction. 

(1) If a section, subsection, paragraph, sentence, clause 
or phrase of this Ordinance is declared unconstitutional or invalid 
for any reason by any court or competent jurisdiction, such decision 
shall not affect the validity of the remaining portions of this 
Ordinance. 
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Formal Task Assignment Document 

Task Number --=2~0""""1-=-6--=0~1 __ 

The general provisions and clauses of Agreement 2016-2017 On-Call cneral Civil Engineering 
Services shall be in full force and effect for this Task Assignment 

Location of Project: S 251 st Street, between 1oth A venue S and 11th A venue S 

Project Title: S 251 st Street Storm Outfall Project 

Maximum Amount Payable Per Task Assignment: .,..$9""'5""' ....... 7=-00=·=8__,_4 _____________ _ 

Completion Date: December 31 2016 

Description of Work: 

S 251st Street in the vicinity of lOth Avenue S is supported on a fill embankment and MSE wall structure 
constructed over an historic ravine. A 24" stormwater outfall pipe and T-shaped outfall structure 
discharges water below and in front of the MSE wall structure and has recently caused severe erosion and 
sloughing. Temporary emergency repairs were performed in 2015. 

This task order will develop a design solution that will meet HPA requirements for the outfall and repair 
the failed slope in accordance with the attached Exhibit A. 

Attachments: 

• Exhibit A- Scope of Work 

• Exhibit B- Estimated Budget 

Agency Project Manager Signature: ____________ Date: 

Oral Authorization Date: --:----,...--~-----­

Consultant Signature: ""'(\0\J~ 
Date: ________ _ 

Date: 

Agency Approving Authority: -------------- Date: 

DOT Form 140-089 EF Format task Assignment 
Revised 6/05 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Options for Pay Parking in the Marina FOR AGENDA OF: April 7, 2016 
and Beach Park 

DEPT. OF ORIGIN: Marina & Parks, Recreation 
and Senior Services 

ATTACHMENTS: 

1. Pay Parking Decision Matrix 
2. Des Moines Parking Revenue Estimate 

BST Associates (powerpoint) 
3. Maps- Options 1.0, 1.1, 2.o & 2.1 

Purpose and Recommendation 

DATE SUBMITTED: March 31,2016 

CLEARANCES: 
[ ] Legal __ 
[ ] Finance 
[X] Marina~~~ 
I ] Parks, R 
[ ] Plam1in B ildi.ng & Public Works N/A 
[ ] Police N A 
[ ] Courts N/ A 

APPROVED BY CIT!'~· R 
FOR SUBMITTAL: _ / -/ ------,rq.---+-----1---

The purpose of this presentation is to tell the Council about the different options for pay parking on the 
Marina floor and in the Beach Park and to discuss the revenues, expenses and operational issues associated 
with each option. 

Suggested Motion: "I move that the Council adopt Option 2.1 as the preferred alternative for a pay 
parking system in the Marina and Beach Park and direct the City Manager and staff to implement 
the plan as soon as practical." 

Background 

At the Council's budget retreat last November, the concept of pay parking on the Marina floor and in the 
Beach Park was put forward by staff as a way to help balance the 2016 budget. At that time the Council 
directed the staff to develop a plan for implementing pay parking and to bring it back to the Municipal 
facilities Committee at the earliest possible date. The staff met with the Municipal Facilities Committee 
on January 281

h and presented two main options for configuring the Marina and Beach Park for pay 
parking. Each option had a sub-option also. 

1 

21

21

bwilkins
Typewritten Text
Old Business Item #1

bwilkins
Typewritten Text

bwilkins
Typewritten Text



2 
 

At the January meeting the Council directed the staff to develop a firm estimate for the potential 
revenues from pay parking and to bring that back to the next Committee meeting.  The staff contracted 
with BST Associates to do a revenue analysis and estimate.  BST Associates is a consulting firm that 
specializes in economic forecasts for marinas and port Districts.  BST completed their analysis and 
presented it to the Committee at a meeting on April 8. A copy of their presentation is attached.   At that 
meeting the Committee directed the staff to bring the issue to the full Council at the next available date. 
 
Discussion 
 
The staff analyzed the options using several financial metrics including; 

 Initial cost estimate 
 Supplies and other operating costs 
 Enforcement 
 Managing Citations 
 Accounting and audit control 
 Estimated revenues 
 Net revenue 

 
The staff also looked at several issues that are hard to quantify or that have qualitative characteristics 
including; 

 The appeal process for citations 
 Validation for near-by business that depend on the parking lots 
 Ease of access for moorage tenants 
 Access to the public fishing pier for fishers 
 Compatibility with any future pay parking system that may be installed at Redondo 

 
Pay parking on the Marina floor and in the Beach Park has been a subject of discussion by the Council 
and staff for several years.  At times like the present, the focus has been on generating much needed 
revenue for the short term and developing a long-term revenue stream that can be used to fund the 
replacement of essential infrastructure in the facilities like bulkheads, restrooms, paving and other 
amenities.  Currently the five year forecast used to create the 2016 Budget included $71,500 per year as 
a new, additional revenue source to the general fund.  At other times the primary focus was on 
developing a system to control traffic and parking on the Marina floor that would increase the security 
on the docks and reduce the volume of 911 calls that were related to illegal and inappropriate activity on 
the Marina floor and in the Beach Park.  Because of the history of this discussion, the staff also looked at 
how each option would meet the following goals; 

 Increase security on the Docks 
 Reduce 911 calls and illegal/inappropriate activity 
 Generate net revenue 

 
Discussion of Options 
 
Definitions: 
 
A “pay & display” parking lot is a system that uses  “pay stations” installed at some convenient 
location(s) in the lot where users can pay for parking in advance, usually by selecting different time 
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Des Moines Parking 
Revenue Estimate 

Presentation of Draft Results 
March 8, 2015 

Brian Winningham 

BST Associates 

--~~~-~-~~-- ·········· ·· ··········-······ ·· ·--·-·-·-··--··················----·····--···---······ 

~ Parking trends 

~ Parking rates 

~ Revenue estimate 

~ Mukilteo initial results 

~ Elasticity 

1)1- BST Associates 2 

03/08/2016 

1 

31

31

bwilkins
Typewritten Text
Attachment #2



32

32



33

33



34

34



35

35



36

36



37

37



38

38



39

39



40

40



41

41



42

42



43

43

bwilkins
Typewritten Text

bwilkins
Typewritten Text

bwilkins
Typewritten Text
Attachment #3

bwilkins
Typewritten Text

bwilkins
Typewritten Text

bwilkins
Typewritten Text

bwilkins
Typewritten Text



44

44



45

45



46

46



AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Draft Ordinance 16-018: Automated Red AGENDA OF: March 31, 2016 
Light Running Enforcement Cameras DEPT. OF ORIGIN: Police and Planning, 

Building and Public Works 

ATTACHMENTS: 
1. Draft Ordinance 16-0 18 
2. Prioritized list of potential locations 

Purpose and Recommendation: 

DATE SUBMITTED: March 24,2016 

CLEARANCES: 

[X] Legal~ 
[X] Finance 
[ ] Marina /A 
[ ] Parks, Recreation & Senior Services N/ A 
[X] Plannin~, ilding & Public Works "Dl.6 
[X] Police · 
[X] Courts 
[ ] Econom· evelopment N/A 

The purpose of this Agenda Item is to seek City Council approval of Draft Ordinance 16-018 
(Attachment 1) establishing the authority for Automated Red Light Running Enforcement in Des 
Moines, and to seek direction from the Council on locations for automated red light running 
enforcement so that staff can negotiate a contract supplement with American Traffic Solutions (ATS). 
Once the contract supplement is complete, it will be brought back to the Council for approval on the 
consent calendar. 

Suggested Motions 

Motion 1: "I move to suspend Rule 26(a) on order to enact Draft Ordinance 16-018 on first reading." 

Motion 2: "I move to enact Draft Ordinance 16-018, establishing the authority for automated red light 
running enforcement in Des Moines." 

Motion 3: "I move to authorize the City Manager to prepare a contract supplement for automated red 
light running enforcement with American Traffic Solutions (ATS) at the following intersection 
approaches: southbound and eastbound at SR-99 (Pac. Hwy)/South 216th Street, southbound and 
westbound at SR-99 (Pac. Hwy)/SR-516 (KDM), and northbound and southbound at SR-509 (MVD)/7th 
Pl South /South 216th St, and to bring the contract back to the Council for approval on the consent 
calendar." 
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CITY ATTORNEY'S FIRST DRAFT 2/22/2016 

DRAFT ORDINANCE NO. 16-018 

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON 
relating to the Des Moines Traffic Code, authorizing the use of 
automated red light running enforcement cameras, adding a new 
chapter to Title 10 DMMC, establishing a penalty, and codifying 
a new chapter in Title 10 DMMC. 

WHEREAS, pursuant to chapter 10.04 DMMC, the City adopted 
by reference the State's Model Traffic Ordinance which 
authorizes issuance of citations for school zone speed 
violations, and 

WHEREAS, a red light running study was conducted for 
certain intersections in Des Moines and the results indicated a 
significant number of violations, and 

WHEREAS, RCW 4 6. 63.170 authorizes the use of automated 
traffic safety cameras to detect violations at traffic control 
signals upon passage of a local ordinance authorizing the use of 
said automated cameras, and 

WHEREAS, consistent with the requirements of RCW 
47.36.020, the duration of the yellow change intervals at the 
city's signalized intersections are at least as long as the 
minimum yellow change interval identified in the manual of 
uniform traffic control devices, and 

WHEREAS, the City desires to use automated traffic safety 
cameras to detect red light running violations consistent with 
the authority granted in RCW 46.63.170; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. A new chapter is added to Title 10 DMMC 
entitled "Automated Red Light Running Enforcement", to read as 
follows: 

(1) Definitions. 

(a) Use of words and phrases. As used in this 
ordinance, unless the context or subject matter clearly requires 
otherwise, the words or phrase defined in this section shall 
have the indicated meaning. 
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