
AGENDA 

DES MOINES CITY COUNCIL 
REGULAR MEETING 

City Council Chambers 
21630 11th Avenue S, Des Moines, Washington 

July 6, 2017 – 7:00 p.m. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

CORRESPONDENCE 

EXECUTIVE SESSION 

COMMENTS FROM THE PUBLIC 

BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 

PRESIDING OFFICER’S REPORT  

ADMINISTRATION REPORT   

Item 1: 

Item 2: 

POLICE DEPARTMENT DEBRIEF FROM 4TH OF JULY 

SUMMER EVENTS UPDATE 

CONSENT CALENDAR 

Page 1  Item 1: APPROVAL OF VOUCHERS 
Motion is to approve for payment vouchers and payroll transfer through June 28, 
2017 included in the attached list and further described as follows: 
Total A/P Checks/Vouchers #150879-151016 $   550,538.03 
Electronic Wire Transfers #884-891 $   240,153.85 
Payroll Checks #18942-18949  $       5,168.56 
Payroll Deposit #240001-240176 $   324,625.20 
Total Certified Checks, Wires, A/P and Payroll Vouchers:  $1,120,485.64 

Page 3  Item 2:  APPROVAL OF MINUTES 
Motion is to approve the minutes from the May 25, 2017 Regular Council 
meetings, the minutes from the May 25, 2017 Executive Session and the minutes 
from the June 1, 2017 Council Study session. 



Page 11 Item 3: AMENDMENTS TO TITLE 4 DMMC, AMENDING THE TITLE MAYOR PRO 
TEM TO DEPUTY MAYOR 
Motion 1 is to suspend Rule 26(a) in order to enact Draft Ordinance No. 17-086 
on first reading. 

Motion 2 is to enact Ordinance No. 17-086 on first reading, amending the title of 
Mayor Pro Tempore (“Mayor Pro Tem”) to Deputy Mayor to be consistent with 
the City Council Rules as amended by Resolution No. 1356. 

Page 17 Item 4: REDONDO BOARDWALK REPAIR CONSULTANT AGREEMENT 
SUPPLEMENT #6 FOR ADDITIONAL CONSTRUCTION ADMINISTRATION & 
INSPECTION SERVICES AND SUPPLEMENT #7 FOR CONTRACT 
MEDIATION SUPPORT 
Motion 1 is to approve the Supplemental Agreement Number 6 with Exeltech 
Consulting for the Redondo Boardwalk Repair in the amount of $17,760.14 to 
complete construction administration and inspection services associated with 
project delay, bringing the total contract to $946,234.63, and further authorize the 
City Manager to sign said Supplemental Agreement Number 6 substantially in 
the form as submitted. 

Motion 2 is to approve the Supplemental Agreement Number 7 with Exeltech 
Consulting for the Redondo Boardwalk Repair in the amount of $7,269.44 to 
provide mediation support services, bringing the total contract to $953,504.07 
and further authorize the City Manager to sign said Supplemental Agreement 
Number 7 substantially in the form as submitted. 

Motion 3 is to approve the increase in overall project costs and direct staff to 
include an increase of $29,046.00 in the next 2017 Capital Budget amendment. 

Page 33 Item 5: AMENDMENT TO CONTRACT WITH AMERICAN BUILDING SERVICES, INC. 
FOR JANITORIAL SERVICES IN CITY BUILDINGS – DES MOINES BEACH 
PARK RESTROOMS 
Motion is to approve the Amendment to the contract with American Building 
Services, Inc. for janitorial services for the Des Moines Beach Park Restrooms, 
for an additional annual amount of $12,775 plus actual consumable costs, 
bringing the maximum contract amount to $203,650.96, and additionally to 
authorize the City Manager to sign the Contract Amendment/Addendum 
substantially in the form as submitted. 

NEW BUSINESS 

Page 39 Item 1: BUDGET AMENDMENT REQUEST FOR THE MARINA AND BEACH PARK 
PAY PARKING PROJECT 
Staff Presentation:  Chief Operations Officer Dan Brewer 

EXECUTIVE SESSION 

   Item 1: POTENTIAL LITIGATION PER RCW 42.30.110 and PROPERTY ACQUISITION PER   
                       RCW 42.30.110(1)(b) - 20 minutes 

NEXT MEETING DATE 
July 13, 2017 City Council Study Session 

ADJOURNMENT 
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Your Guide to Des Moines Parks, Recreation and Senior Services
Summer Family Events and Activities





National Night Out at Midway Park 
BBQ, Games and Movie
August 1st, 5pm to 10pm

Des Moines Back to School Fair 
Free Backpack with School Supplies

August 3rd,  10am -12noon 
Steven J Underwood Memorial Park







Let’s Play, Des Moines!



David A. Clark
Dedicated Professional, Architect, Writer, 

Visionary, Friend 



2005-2006
Steven J Underwood Memorial Park Restrooms



2009-2010
Field House Park Historic Grandstand



2011-2014 
Historic Beach Park Dining Hall Decking and 

Building Restoration  



City Facility Improvements

2010 - Des Moines Field House Restroom Improvements 

2011 -Des Moines Municipal Court 

Improvements



2012-2013
Historic Beach Park Auditorium Renovation 



2015 
Parks, Recreation and Senior Services Master Plan 



2014-2017
Beach Park Picnic Shelter and Restroom Renovations



A Man’s Rules 
Platitudes from a Dad

100 Rules for Young Men to Live, Learn and Laugh

• Admit your mistake, learn from it and move on
• Reach
• Don’t be afraid
• If  your stressed out exercise
• Be passionate about something
• Don’t let good enough be good enough
• If  there’s time, think. If  not, act
• Find a mentor and emulate him or her

• Don’t do anything you don’t want your mother 
to read about in the paper

• When you don’t know the answer, talk to your 
father, even if  he’s not there. He’ll hear you and 
you’ll know what to do

• Don’t coast. Accelerate
• As you go through life, remember who you are, 

where you came from and where you are going
• Live, Learn and Laugh.
Dave Clark 2012



David A. Clark made Des Moines a Better Place to Live, Learn and Laugh

Des Moines Beach Park Picnic Shelter and Restroom Reopening Celebration
July 12, 2017  4:30 p.m.

Followed by Community BBQ, Bids for Kids Auction and Summer Concert 5pm to 8:30pm



Marina and Beach Park
Pay Parking Project

City Council Update for July 6, 2017



Pay Parking System
July 6, 2017 - Up and Running



Purpose
Just as a reminder…….

• Preserve and enhance our infrastructure
• Provide enhanced law enforcement by regulating access
• Assure that the north lot is available for emergency management 

operations



Scope of Work – Initial

• Install Pay Parking System in Marina and Beach Park.
• Waterfront Zone CIP Project

• Install fiber-optic communications from City Hall to Marina.
• Marina CIP Project



Scope of Work - Actual

• Install Pay Parking System in Marina and Beach Park.
• Install fiber-optic communications from City Hall to Marina.
• Install power and fiber-optic communications from Marina to Beach Park.

• Necessary to facilitate power service.
• Fiber-optic communications was added at a marginal cost with huge benefits:

• Enhanced pay options at the walk-up pay station at the Picnic Shelter.
• Allows the access gate to the beach to be access controlled with FOB.
• Enhances capabilities at out event rental facilities.
• Creates opportunities for enhanced security.

• Address Parking concerns at the entrance to the Beach Park.
• Repaved and moved parking to reduce conflicts
• Enhanced vehicle and pedestrian safety and improved park operations.





Summary of Extra Project Costs

• Extension of power and fiber into the Beach Park.
• Modifications to the Beach Park Promontory parking area.
• Inclement weather at the beginning of the project delayed project start.
• Challenges with bidding climate – availability of contractors.
• Modifications to pedestrian access between the Marina and Beach Park to 

enhance safety.
• Installation of additional signage, pavement markings, and striping on the 

Marina floor and along 6th Avenue to provide safer and more efficient 
traffic and pedestrian operations.

• Installation of an additional validation station at Anthony’s.









Marina and Beach Park Pay Parking Project 
Updated CIP Project Worksheet

• Original Budget $400,000
• Estimated Cost to Complete = $610,000
• Additional $210,000 from REET 2 (funds are available)
• Offsetting savings in other Funds



Offsetting Savings – Marina CIP
Fiber Communications from City Hall to Marina

• Marina CIP Budget of $150,000
• Project Completed for $47,000
• Cost savings were due in large part to the following:

• PSE allowed aerial attachment to their poles to the Beach Park entrance.
• We utilized previously installed underground conduit pathways from the 

Marina entrance to the Harbormaster’s Office.

• This results in Marina Capital Fund savings of $103,000.



Offsetting Savings – Operating Funds
City Staff Labor Costs for Pay Parking Project

• Marina Staff -- $78,898
• Public Works Crews -- $27,775
• Project Management -- $21,005
• Labor Totals  $127,678

• These project labor costs will result in corresponding operational 
budget savings as follows:

• Marina Operations Fund = $78,898
• Street Fund = $27,775
• Total = $106,763



Recommended Motions:

Motion 1:  “I move to approve an additional $210,000 for the Marina 
and Beach Park Pay Parking Project bringing the total budget for the 
project to $610,000.”

Motion 2:  “I move to direct the Administration to bring forward a 2017 
capital budget amendment to cover the additional expenditures for the 
Marina and Beach Park Pay Parking Project”
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