
AGENDA 

DES MOINES CITY COUNCIL 
REGULAR MEETING 

City Council Chambers 
21630 11th Avenue S, Des Moines, Washington 

November 9, 2017 – 7:00 p.m. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

CORRESPONDENCE 

COMMENTS FROM THE PUBLIC 

BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 

PRESIDING OFFICER REPORT 

ADMINISTRATION REPORT 
Item 1: DUI COURT 

CONSENT CALENDAR 
Page3 Item 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfer through October 
31, 2017 included in the attached list and further described as follows: 
Total A/P Checks/Vouchers #152190-152321 $   250,812.29 
Electronic Wire Transfers  #937-939 $   122,370.55 
Payroll Checks #18989-18995  $       6,588.49 
Payroll Deposit #420001-420165 $   315,102.46 
Total Certified Checks, Wires, A/P and Payroll Vouchers: $   694,873.79 

Page 5 Item 2: DRAFT RESOLUTION NO. 17-111; SETTING A PUBLIC HEARING DATE TO 
CONSIDER DRAFT ORDINANCE NO. 17-111 RELATING TO THE 
ENVIRONMENT CODE, ESTABLISHING AN OFF-SITE MITIGATION AND 
FEES PAID IN LIEU PROGRAM AND AMENDING CHAPTER 16.25 DMMC, 
AND ESTABLISHING AN ASSOCIATED URBAN FORESTRY FUND IN 
CHAPTER 3.51 
Motion is to adopt Draft Resolution No. 17-111 setting a public hearing on 
December 7, 2017 to consider a draft ordinance relating to the Environment 
Code, establishing an off-site mitigation and fees paid in lieu program, and 
amending chapter 16.25 DMMC, and establishing an associated urban forestry 
fund in chapter 3.51. 
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Page 19 Item 3: DRAFT RESOLUTION NO. 17-073; SETTING A PUBLIC HEARING DATE FOR 
DRAFT ORDINANCE NO. 17-073, LANDSCAPE FOR ESSENTIAL PUBLIC 
TRANSPORTATION FACILITIES 
Motion is to adopt Draft Resolution No. 17-073 setting a public hearing on 
December 7, 2017 to consider a draft ordinance relating to City land use and 
development regulations, and amending chapters 18.15, 18.190, and 18.195 
DMMC to minimize the impact on property owners and tenants affected by the 
acquisition of right of way by Sound Transit and project design for the Federal 
Way Link Extension through Des Moines, a regional essential public 
transportation facility. 

 
Page 37 Item 4: SMALL BUSINESS SATURDAY PROCLAMATION  

Motion is to approve the Proclamation recognizing the Saturday after 
Thanksgiving as Small Business Saturday. 
 

Page 41 Item 5: COMMUTE TRIP REDUCTION PROGRAM 
 Motion is to approve the Interlocal Agreement between the City of Des Moines 

and King County, Department of Transportation, Metro Transit Division for the 
implementation of the Commute Trip Reduction Program from July 1, 2017 
through June 30, 2019. 

 
PUBLIC HEARING/CONTINUED PUBLIC HEARING 
Page 53 Item 1: YEAR 2018 GENERAL PROPERTY TAX LEVIES 

 Staff Presentation:  City Manager Michael Matthias 
     Budget Manager Cecilia Pollock 
 

Page 67 Item 2: 2018 OPERATING AND CAPITAL BUDGETS 
   Staff Presentation:  City Manager Michael Matthias  
       Chief Operations Officer Dan Brewer 
       Budget Manager Cecilia Pollock 
 
Page 81 Item 3: 2017 OPERATING & CAPITAL BUDGET AMENDMENTS 

 Staff Presentation:  City Manager Michael Matthias 
     Budget Manager Cecilia Pollock 

 
NEW BUSINESS 
Page 95 Item 1: MUNICIPAL STORAGE YARD STORMWATER BMP IMPROVEMENT PLAN 

BRIEFING AND DISCUSSION 
 Staff Presentation:  Civil Engineering I Tyler Beekley 

 
EXECUTIVE SESSION 
 
NEXT MEETING DATE 
 November 30, 2017 City Council Regular Meeting 
 
ADJOURNMENT 
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CONSENT AGENDA ITEM #13
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CONSENT AGENDA ITEM #15
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ATTACHMENT #19
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ATTACHMENT #2
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CONSENT AGENDA ITEM #319
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ATTACHMENT #123
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ATTACHMENT #2
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CONSENT AGENDA ITEM #437
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ATTACHMENT #139
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CONSENT AGENDA ITEM #541
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ATTACHMENT #143
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PUBLIC HEARING ITEM #153
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ATTACHMENT #157
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ATTACHMENT #261
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ATTACHMENT #3
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ATTACHMENT #169
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ATTACHMENT #273
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ATTACHMENT #375
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PUBLIC HEARING ITEM #381
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NEW BUSINESS ITEM #1
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2018 Operating and Capital Budgets 
Public Hearing

Draft Ordinance 17‐132
November 9, 2017
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BUDGET PREPARATION CALENDAR

City Council Budget Retreat August 12, 2017

City Manager filed Preliminary Budget & Budget Message Oct 12, 2017

Public Hearing on Preliminary O&M  and Capital Budgets Oct 26, 2017

Public Hearing on Revenue Sources & Property Tax levy Nov  9, 2017

• Public Hearing on Final O&M and Capital Budgets Nov 9, 2017

• Public Hearing on Revised 2017 O&M and Capital Budgets Nov 9, 2017
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2018 Operating and Capital Budgets

• The overarching principle of the 2018 budget was to establish 
(which we have done) and maintain a sustainable budget that 
balances structural expenditures with structural revenue.

• The 2018 budget was prepared with a focus on:

• Sustainability

• Succession planning

• The organizational and budget impacts of these strategic 
requirements were discussed at length with the City Council at 
the August 12, 2017 budget retreat. 3



Sustainability Slide
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Budget Revisions
The following is a summary of the  significant budget revisions made since the August 12, 2017 
Budget Retreat (Discussed October 26th, 2017):

• Some minor changes related to continued restructuring around Sustainability and 
Succession planning (on‐going)

• Increased Human Service Funding

(per City Council motion 10‐12‐2017)

• Added modest revenue opportunities

Attachment 3

• Added CIP worksheet for Building Access System (handed out on 10‐26‐2017)

• Modified CIP worksheet for the Arterial Street Paving to include repair costs in 2017
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CONCLUSION –
We have come a long way…

FROM: Unstainable budget using One‐Time revenues 
and no plan

GENERAL FUND

2014‐ $   677,000
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CONCLUSION –
We have come a long way…

TO: A Sustainable, heathy budget, based on a 5 year 
plan, that addresses our near term succession needs 

without using One‐Time Tax revenues.

GENERAL FUND  + DEVELOPMENT FUND

2014‐ $   677,000

2017   ‐ $4,475,000 + $1,869,000 = $6,344,000
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Suggested Motion

Motion:

“I move to enact Draft Ordinance No. 17‐132 establishing the 2018 Operating 
and Capital Budgets for the fiscal year ending December 31, 2018, as amended.”
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ADJ BUDGET REVISED EST BUDGET
ON‐GOING ACTIVITIES 2017 2017 2018 2019 2020 2021 2022

Revenues 21,038,000 21,716,000 21,632,109 21,892,000 22,245,000 22,613,000 22,909,000
Expenditures  (20,397,000)      (20,599,300)        (21,383,461)      (21,513,389)      (22,135,737)      (22,745,818)      (23,141,884)      

Net  Activity ("Profit/Loss") 641,000            1,116,700           248,648            378,611            109,263            (132,818)           (232,884)           

ON‐GOING CHANGES TO STATUS QUO

Increased Revenue Opportunities 35,000 40,000 45,000 50,000
Reduced Expenditures‐ Future  Savings ‐                        200,000 200,000 200,000 200,000

Total  Annual Impact ‐                          ‐                        235,000            240,000            245,000            250,000            

REMAINING SUSTAINABLE 1,116,700     248,648       613,611       349,263       112,182       17,116        
ONE‐TIME ACTIVITIES
Revenues
   Red Light Running (>$1.5m) 485,000              1,188,700             1,000,000           159,000             
   All Other One Time Revenues 727,000              859,000                
Expenditures 
   2017 One Time Expenditures (900,000)              (1,383,000)           
   Temp Asst Police Chief (133,000)             (133,000)                (196,000)             (96,000)              
   Temp Court Clerk (49,000)               (49,000)                  (72,000)               (63,000)              
   Transfer Out ‐ Traffic Calming Signs (151,500)            
   EMS Radios ‐ Public Works (25,000)              
   Police Radio Replacements (55,000)              
   SWAT Gear/Equipment (12,000)              
   Transfer Out ‐ Abatement Fund "Seed Money" (30,000)              
   Police Dept Security CIP (REET 1 to Bulkhead) (138,000)            
   Court Security CIP (REET 1 to Bulkhead) (176,000)            
   Police Dept HVAC CIP (Save One Time Sales Tax) (277,000)            
   Transfer Out ‐ N Bulkhead (1,000,000)          (500,000)            
   Legislative Lobbiest (10,000)               
   Metro Pilot Program Consultant (15,000)               
   Communciation Consultant (15,000)               
   Communication Software (10,000)               
   Parks Deep Tine Aereator (27,000)               
   Transfer Out ‐ Parking/Event Signs (50,000)               
   Transfer Out ‐ Economic Dev CIPs‐ Alley Improve (393,650)             
Total  One Time Activities 130,000               482,700                 (1,376,150)          (777,000)              ‐                        ‐                        ‐                       

ENDING RESERVE 3,704,000    4,532,700     3,405,198    3,241,809    3,591,072    3,703,254    3,720,370   

Required Reserve Calculation
5% Stabilization 1,051,900            1,085,800              1,081,605            1,094,600            1,112,250            1,130,650            1,145,450           
7%  Regular  1,427,790            1,441,951              1,496,842            1,505,937            1,549,502            1,592,207            1,619,932           
Combined Target Reserve 2,479,690           2,527,751             2,578,447           2,600,537           2,661,752           2,722,857           2,765,382          

GFOA Target of 60 days 3,399,500           3,433,217             3,563,910           3,585,565           3,689,290           3,790,970           3,856,981          
Reserve (shortfall) surplus 304,500               1,099,483              (158,712)              (343,756)              (98,218)                (87,716)                (136,611)             

FORECAST
2017‐2022 GENERAL FUND
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