
 
AGENDA 

 
DES MOINES CITY COUNCIL 

REGULAR MEETING 
City Council Chambers 

21630 11th Avenue S, Des Moines, Washington 
 

November 30, 2017 – 7:00 p.m. 

 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRESPONDENCE 
 
COMMENTS FROM THE PUBLIC 
 
BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 
 
PRESIDING OFFICER REPORT 

 Item 1: DR. JACK BERMINGHAM RECOGNITION 
 
ADMINISTRATION REPORT 
Page 1 Item 1:  OCTOBER FINANCIAL REPORT 
 

 Item 2:  RECOLOGY RATE UPDATE 
 

 Item 3:  ECOLOGY PROJECTS FOR AIRPORT COMMUNITIES 
 

Item 4:  AVIATION ADVISORY COMMITTEE REPORT 
 

CONSENT CALENDAR 
Page 11 Item 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfer through 
November 21, 2017 included in the attached list and further described as follows: 
Total A/P Checks/Vouchers  #152322-152524 $ 1,036,437.62 
Electronic Wire Transfers   #940-52  $    433,841.19 
Payroll Checks   #18996-19000  $        8,277.89 
Payroll Deposit   #440001-440167 $    313,283.92 
Payroll Checks   #190001-19005 $        9,533.96 
Payroll Deposit   #460001-460159 $    306,922.31 
Total Certified Checks, Wires, A/P and Payroll Vouchers:  $ 2,108.296.89 
 

Page 13 Item 2: APPROVAL OF MINUTES 
Motion is to approve the minutes from the October 5, 2017 Council Study 
Session, and the October 12, 2017 Council Regular Meeting. 

  



 
 
Page 23 Item 3: CONSULTANT SERVICES CONTRACT WITH THE LA STUDIO LLC FOR 

DESIGN SERVICES 
Motion is to approve the Consultant Services Contract with The LA Studio LLC 
for design services for Des Moines Play Areas Design Project in the amount of 
$165,000.00, and additionally authorize the City Manager to sign the Consultant 
Services Contract substantially in the form as submitted. 
 

Page 49 Item 4: TRANSPORTATION MANAGEMENT SERVICES CONSULTANT CONTRACT – 
SPECIAL PROJECT MANAGER 
Motion is to approve the contract with Leonard D. Madsen, ACIP and authorize 
the City Manager to sign the contract substantially in the form as submitted, at a 
not-to-exceed cost of $119,400. 
 

Page 63 Item 5: CONTRACT AGREEMENT WITH THE HOLMES GROUP, LLC (THG) FOR 
CONSULTING SERVICES (PORT GRANT PHASE II) 

 Motion is to approve the draft Consultant Agreement with the Holmes Group, 
LLC, in an amount not to exceed $60,000, for the purposes of providing 
consultant services for Marina redevelopment, and authorize the City Manager to 
sign the Agreement substantially in the form as attached. 

 
Page 75 Item 6: SPONSORSHIP OF THE DES MOINES POOL METROPOLITAN PARK 

DISTRICT’S AWC APPLICATION 
 Motion is to enact Draft Resolution No. 17-146, sponsoring the Des Moines Pool 

Metropolitan Park District’s application to join the Association of Washington 
Cities Employee Benefit Trust. 

 
Page 81 Item 7: ARTS COMMISSION APPOINTMENT 

 Motion is to confirm the Mayoral appointment of Marcus Williams to a three year 
term on the City of Des Moines Arts commission effective on January 1, 2018 
and expiring on December 31, 2020. 

 
OLD BUSINESS 
Page 85 Item 1. POVERTY BAY SHELLFISH DOWNGRADE – STAFF UPDATE 
   Staff Presentation:   Public Works Director Brandon Carver 
       City Engineer I, Tyler Beekley 
 
NEW BUSINESS 
Page 87 Item 1: CRESTWOOD PARK FINAL PLAT EXTENSION REQUEST 

 Staff Presentation:  Community Development Director Susan Cezar 
 
EXECUTIVE SESSION 
 
NEXT MEETING DATE 
 December 7, 2017 City Council Regular Meeting 
 
ADJOURNMENT 
 



CITY COUNCIL MONTHLY FINANCIAL REPORT 

• All revenue sources shown above go to the General Fund.
• The Tax revenues shown in the above graphs EXCLUDE ONE-TIME REVENUES for all years.

2017 YTD Compared to 2016 YTD: 248,566      7.8%

2017 2016 2015 PY YTD
Jan 10,191       9,718               7,766          0.2%
Feb 52,372       62,078             55,462        1.6%
Mar 207,664     192,691           159,802      5.8%
Apr 1,341,941  884,255           1,214,531   25.2%
May 892,976     1,172,679        834,623      50.8%
June 22,136       24,323             34,134        51.4%
Jul 45,386       8,130               12,380        51.5%
Aug 22,470       19,914             15,762        52.0%
Sep 78,305       87,561             76,908        53.9%
Oct 757,497     721,023           723,002      69.7%
Nov 1,292,382        1,054,756   98.0%
Dec 92,696             29,206        100.0%
Totals 3,430,937  4,567,450        4,218,332   
2017 YTD Compared to Annual Budget: 4,572,060   75.0%

2017 YTD Compared to 2016 YTD: 311,697      16.4%

2017 2016 2015 PY YTD
Jan 188,813     166,482           148,542      7.1%
Feb 222,214     207,580           192,640      15.9%
Mar 206,184     162,512           144,525      22.8%
Apr 180,327     162,783           135,180      29.7%
May 225,772     183,308           166,575      37.5%
Jun 218,517     182,542           167,671      45.3%
Jul 240,702     172,341           176,608      52.6%
Aug 251,535     236,926           200,510      62.7%
Sep 225,110     216,225           176,594      71.9%
Oct 248,661     205,441           178,690      80.7%
Nov 248,392           181,241      91.2%
Dec 206,295           174,869      100.0%
Totals 2,207,836  2,350,827        2,043,645   
2017 YTD Compared to Annual Budget: 2,244,019   98.4%

2017 YTD Compared to 2016 YTD: 310,621      51.9%

2017 2016 2015 PY YTD
Jan 216,324     89,942             95,787        13.7%
Feb 112,795     101,825           87,424        29.2%
Mar 6,291         3,106               6,095          29.6%
Apr 89,260       58,292             58,723        38.5%
May 94,829       78,035             78,674        50.3%
Jun 3,205         1,262               745             50.5%
Jul 114,496     63,661             75,441        60.2%
Aug 97,730       74,863             64,797        71.6%
Sep 2,767         5,211               1,192          72.4%
Oct 171,216     122,095           66,238        91.0%
Nov 55,292             63,614        99.4%
Dec 4,217               4,699          100.0%
Totals 908,914     657,801           603,429      
2017 YTD Compared to Annual Budget: 784,182      115.9%

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SALES TAXES

2015

2016

2017

 -

 50,000

 100,000

 150,000

 200,000

 250,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B&O Taxes

2015

2016

2017

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

PROPERTY TAXES

2015

2016

2017

ADMINISTRATION REPORT ITEM #1
1

1



 

 

• All revenue sources shown above go to the General Fund. 

 

  

2017 YTD Compared to 2016 YTD: 84,278        9.2%
2017 2016 2015 PY YTD

Jan 129,401     113,463           112,750      10.6%
Feb 89,045       73,834             71,075        17.4%
Mar 87,325       65,347             57,924        23.5%
Apr 116,973     120,207           116,879      34.7%
May 91,363       71,583             74,423        41.4%
Jun 82,575       72,626             60,470        48.1%
Jul 115,316     121,248           99,070        59.4%
Aug 91,478       79,804             77,663        66.8%
Sep 40,214       72,099             64,435        73.5%
Oct 156,940     126,141           113,761      85.3%
Nov 84,251             74,997        93.1%
Dec 73,899             66,607        100.0%
Totals 1,000,630  1,074,502        990,053      
2017 YTD Compared to Annual Budget: 1,090,440   91.8%

2017 YTD Compared to 2016 YTD: 264,760      8.5%
2017 2016 2015 PY YTD

Jan 424,753     273,337           264,911      7.4%
Feb 369,100     410,967           284,340      18.5%
Mar 384,143     332,039           357,130      27.5%
Apr 354,597     329,815           270,479      36.4%
May 326,610     333,168           269,809      45.4%
Jun 311,295     262,684           260,950      52.6%
Jul 330,214     293,988           243,353      60.5%
Aug 279,999     286,311           265,630      68.3%
Sep 289,489     292,324           233,833      76.2%
Oct 315,656     306,464           263,509      84.5%
Nov 266,326           269,275      91.7%
Dec 308,003           281,830      100.0%
Totals 3,385,856  3,695,425        3,265,049   
2017 YTD Compared to Annual Budget: 3,870,139   87.5%

2017 YTD Compared to 2016 YTD: 2,195,281   
2017 2016 2015 PY YTD

Jan 41,052       
Feb 232,138     
Mar 281,581     
Apr 242,435     
May 172,049     
Jun 227,114     
Jul 277,288     
Aug 264,954     
Sep 245,831     
Oct 210,839     
Nov
Dec
Totals 2,195,281  -                  -             
2017 YTD Compared to Annual Budget: 1,985,000   110.6%
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2017 YTD Compared to Annual Budget: 683,173      67.3%
2017 2016 2015 PY YTD

Jan 296,469     93,909             74,382        7.7%
Feb 64,190       109,153           33,884        16.7%
Mar 78,233       80,623             88,020        23.3%
Apr 95,642       86,005             127,450      30.4%
May 132,598     84,072             53,190        37.3%
Jun 152,999     99,166             127,038      45.5%
Jul 448,867     163,905           199,170      59.0%
Aug 173,469     90,084             110,322      66.4%
Sep 136,573     116,119           68,647        75.9%
Oct 118,772     91,603             93,478        83.4%
Nov 109,682           78,694        92.5%
Dec 91,594             53,220        100.0%
Totals 1,697,812  1,215,915        1,107,495   
2017 YTD Compared to Annual Budget: 800,000      212.2%

2017 YTD Compared to 2016 YTD: 399,993      255.0%
2017 2016 2015 PY YTD

Jan 89,266       46,556             12,359        3.8%
Feb 76,783       27,195             27,114        6.1%
Mar 33,370       9,428               20,850        6.8%
Apr 42,775       13,465             42,498        7.9%
May 52,185       22,165             22,862        9.8%
Jun 62,293       7,770               17,170        10.4%
Jul 101,589     32,666             31,104        13.1%
Aug 56,915       64,376             20,237        18.4%
Sep 60,445       34,407             40,336        21.2%
Oct 82,400       144,643           58,538        33.1%
Nov -             84,923             71,022        40.1%
Dec -             62,874             49,216        45.3%
Totals 658,021     550,468           413,306      
2017 YTD Compared to Annual Budget: 700,000      94.0%

CIP FUNDING SOURCES
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REVENUES EXPENDITURES NET REVENUES %* EXPENDITURES %* NET

BEGINNING FUND BALANCE 2,933,039     2,933,039     
Unrestricted Revenues

Unrestricted Taxes 11,650,919     11,650,919     10,078,494    87%

One Time Sales/B&O Taxes 199,420          199,420          658,021        330%

Unrestricted Franchise Fees 1,090,440       1,090,440       1,003,079      92%

State/City Assistance 90,000           90,000           85,433          95%

Miscellaneous 41,650           41,650           59,830          144%

Transfer In -                -                
Total Unrestricted Revenues 13,072,429     13,072,429     11,884,857    91% 11,884,857     

Policy & Support Services
Support Services Chargebacks 2,381,924       2,381,924       1,984,937      83% 1,984,937       83%

City Council 91,989           (91,989)          -               62,507           68% (62,507)          68%

City Manager 26,357           1,212,929       (1,186,572)      26,357          100% 964,832         80% (938,475)        79%

Financial Services 51,356           1,009,598       (958,242)        12                795,412         79% (795,400)        83%

Technology Services 835,118          792,022          43,096           695,183        83% 690,758         87% 4,425             10%

Legal (Civil) 298,332          (298,332)        9,146            248,882         83% (239,736)        80%

Bldg & Facility Maint 351,603          (351,603)        -               277,756         79% (277,756)        79%

Total Policy & Support Services 3,294,755       3,756,473       (461,718)        2,715,635      82% 3,040,147       81% (324,511)        70%

Public Safety Services
Restricted - Public Safety 3,377,340       3,377,340       3,391,671      100% 3,391,671       100%

Court 121,110          1,187,392       (1,066,282)      101,117        83% 1,017,268       86% (916,151)        86%

Probation 69,143           172,116          (102,973)        53,777          78% 138,228         80% (84,451)          82%

EMS/Fire/Jail/Public Defenders 4,358             756,312          (751,954)        4,076            94% 611,601         81% (607,525)        81%

Legal (Prosecution, DV, etc.) 25,000           345,164          (320,164)        27,502          110% 291,473         84% (263,971)        82%

Police 225,905          10,413,423     (10,187,518)    247,944        110% 8,347,138       80% (8,099,194)      80%

Total Public Safety Services 3,822,856       12,874,407     (9,051,551)      3,826,087      100% 10,405,708     81% (6,579,621)      73%

Community Services 
Planning & Bldg (NonFee Based) 438,678          (438,678)        352,671         80% (352,671)        80%

Engineering (NonFee Based) 245,096          (245,096)        201,345         82% (201,345)        82%

Subtotal -                683,774          (683,774)        -               554,016         81% (554,016)        81%

Park Maintenance 28,403           855,184          (826,781)        17,017          60% 700,030         82% (683,013)        83%

Parks & Community Relations 2,825             210,174          (207,349)        9,646            341% 166,800         79% (157,154)        76%

Senior & Human Services 126,405          484,589          (358,184)        86,619          69% 422,225         87% (335,606)        94%

Arts Program 17,000           57,221           (40,221)          15,722          92% 41,996           73% (26,274)          65%

Recreation Programs 1,082,189       1,255,288       (173,099)        906,341        84% 1,029,976       82% (123,635)        71%

Beach Park Rentals 297,348          537,877          (240,529)        251,072        84% 422,293         79% (171,221)        71%

Subtotal 1,554,170       3,400,333       (1,846,163)      1,286,417      83% 2,783,321       82% (1,496,904)      81%

Total Community Services 1,554,170       4,084,107       (2,529,937)      1,286,417      83% 3,337,337       82% (2,050,920)      81%

Transfers Out
Capital & Debt 64,440           (64,440)          30,925           48% (30,925)          48%

One Time Sales/ B&O Tax 700,000          (700,000)        658,022         94% (658,022)        94%

Total Transfers -                764,440          (764,440)        -               688,947         (688,947)        

TOTAL GENERAL FUND 21,744,210   21,479,427   264,783        19,712,996 91% 17,472,138  81% 2,240,858     846%

ENDING FUND BALANCE 3,197,822     5,173,897     
*Oct is month 10 of 12 = 83%

2 month expenditures target min Ending Fund Balance 3,580,620    

GENERAL FUND 001 

2017 BUDGET 2017 Year to Date ACTUAL
ANNUAL 12 MONTHS OCTOBER
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4



 

• Redondo is still running at a loss, but revenues are picking up for the summer. Keep on the “watch” list. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

STREETS
Begin Fund Balance 463,665       563,269          273,872       273,872            

Revenues 1,636,400   1,406,250      86% 1,650,427   1,292,528         78%
Expenditures 1,730,520   1,232,248      71% 1,361,030   1,077,642         79%
Net Activity (94,120)        174,002          289,397       214,886            

Ending Fund Balance 369,545       737,271          563,269       488,758            

ARTERIAL PAVEMENT
Begin Fund Balance 156,015       212,146          -                -                     

Revenues 1,025,147   871,272          85% 212,146       281,700            133%
Expenditures 130,185       204,281          157% -                
Net Activity 894,962       666,991          212,146       281,700            
Ending Fund Balance 1,050,977   879,137          212,146       281,700            

DEVELOPMENT SERVICES
Begin Fund Balance 1,507,685   1,507,685      

Revenues 3,470,401   4,469,617      129%
Expenditures 2,187,078   1,757,497      80%
Net Activity 1,283,323   2,712,120      -                -                     
Ending Fund Balance 2,791,008   4,219,805      -                -                     

POLICE DRUG SEIZURE
Begin Fund Balance 4,851            10,376            10,342         10,342               

Revenues 500               48                    10% 34                  30                       88%
Expenditures 3,500            0% -                
Net Activity (3,000)          48                    34                  30                       
Ending Fund Balance 1,851            10,424            10,376         10,372               

HOTEL/MOTEL TAX
Begin Fund Balance 19,239         17,375            9,593            9,593                 

Revenues 114,000       115,280          101% 103,113       81,162               79%
Expenditures 114,000       101,033          89% 95,331         70,400               74%
Net Activity -                14,247            7,782            10,762               
Ending Fund Balance 19,239         31,622            17,375         20,355               

REDONDO ZONE
Begin Fund Balance 10,858         18,754            22,064         22,064               

Revenues 109,645       86,774            79% 70,733         45,038               64%
Expenditures 113,855       96,079            84% 74,043         64,173               87%
Net Activity (4,210)          (9,305)             (3,310)          (19,135)             
Ending Fund Balance 6,648            9,449              18,754         2,929                 

October is 10 months of 12 83%

SPECIAL REVENUE FUNDS MONTHLY REPORT
OCTOBER
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• Waterfront Zone’s Paid Parking program went live in July. Revenues above reflect pre-sale of annual 
passes. 

• Automation Fee revenue is over budget. Amounts over budget in one year carryover to cover revenue 
shortfalls in subsequent years. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

WATERFRONT ZONE
Begin Fund Balance -                -                   -                -                     

Revenues 300,000       86,000            29% -                -                     
Expenditures 158,790       85,375            54% -                -                     
Net Activity 141,210       625                  -                -                     
Ending Fund Balance 141,210       625                  -                -                     

AUTOMATION FEES
Begin Fund Balance 68,871         96,179            22,985         22,985               

Revenues 100,000       176,627          177% 172,920       142,780            83%
Expenditures 101,032       85,615            85% 99,726         82,666               83%
Net Activity (1,032)          91,012            73,194         60,114               
Ending Fund Balance 67,839         187,191          96,179         83,099               

ABATEMENT 
Begin Fund Balance 1,850            19,121            1,350            1,350                 
Revenues 500               1,942              388% 25,000         20,000               80%
Expenditures 16,200         15,889            98% 7,229            3,316                 46%
Net Activity (15,700)        (13,947)          17,771         16,684               
Ending Fund Balance (13,850)        5,174              19,121         18,034               

(ASE) AUTOMATED SPEED ENFORCEMENT
Begin Fund Balance 82,801         152,986          64,389         64,389               
Revenues 350,000       332,945          95% 383,763       313,413            82%
Expenditures 364,586       216,938          60% 295,166       199,655            68%
Net Activity (14,586)        116,007          88,597         113,758            
Ending Fund Balance 68,215         268,993          152,986       178,147            

(TBD) TRANSPORTATION BENEFIT DISTRICT
Begin Fund Balance 265,588       263,028          84,349         84,349               
Revenues 880,000       781,544          89% 882,268       678,622            77%
Expenditures 995,522       899,708          90% 703,589       671,421            95%
Net Activity (115,522)     (118,164)        178,679       7,201                 
Ending Fund Balance 150,066       144,864          263,028       91,550               

October is 10 months of 12 83%
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Expenditure activity reflects monthly charge for General Fund Administrative Services. In prior years 
Debt Service funds were not assessed their related costs for General Fund Admin Services. Semi-
annual interest payments are made in June and December each year. The principal payment is made 
once a year in December. 

 

 

 

 

 

 

 

 

 

  

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REET 1 ELIGIBLE DEBT SERVICE
Begin Fund Balance 12,692         12,692            14,900         14,900               

Revenues 140,639       117,200          83% 140,410       117,010            83%
Expenditures 143,145       8,796              6% 142,114       9,739                 7%
Net Activity (2,506)          108,404          (1,704)          107,271            

Ending Fund Balance 10,186         121,096          13,196         122,171            

REET 2 ELIGIBLE DEBT SERVICE
Begin Fund Balance 21,245         21,245            21,245         21,245               

Revenues 265,261       215,930          81% 264,864       220,720            83%
Expenditures 263,373       106,843          41% 264,855       110,715            42%
Net Activity 1,888            109,087          9                    110,005            
Ending Fund Balance 23,133         130,332          21,254         131,250            

DEBT SERVICE FUNDS MONTHLY REPORT
OCTOBER
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• $73,898 Time spent by Marina employees to install the Paid Parking program was repaid by the Paid 
Parking construction project (funded by REET rather than Marina Tenants). 

• Personnel costs lower than budget due to continued vacant position. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REVENUES
Intergov't Grants 590               8,046            8,046             100%
Charges Goods & Services 105,037       99,400         95% 109,177       85,565           78%
Fuel Sales 1,103,986   892,394       81% 829,454       793,171         96%
Fines & Forefitures 12,220         14,645         120% 17,039         15,488           91%
Moorage, Parking & Misc 2,876,716   2,405,318   84% 2,779,969   2,350,726     85%
Interfund Maint Services 70,000         73,898         106% 41,474         36,580           88%

TOTAL 4,167,959   3,486,245   84% 3,785,159   3,289,576     87%
Fuel gallons sold 399,349      368,844      383,989      367,402        

EXPENDITURES
Salaries 671,098       520,726       78% 563,873       477,164         85%
Benefits 245,273       187,682       77% 215,453       182,695         85%
Supplies 159,073       116,203       73% 135,919       108,288         80%
Fuel Purchases 862,710       716,192       83% 723,543       671,340         93%
Services 854,331       613,608       72% 896,016       729,125         81%
Capital Outlay 9,587           
Capital Transfers 716,001       560,969       78% 211,815       46,345           22%
Debt Transfers 820,515       683,770       83% 819,828       683,190         83%

TOTAL 4,329,001   3,408,737   79% 3,566,447   2,898,147     81%

REVENUES MORE THAN OR
(LESS THAN) EXPENDITURES (161,042)     77,508         218,712       391,429         

Ending Cash & Investments 1,439,722   1,474,669     

722,600       

Avail to Xfer to Capital Projects 562,090       

Oct is 10 month of 12 83%

MARINA FUND 401 OPERATIONS MONTHLY REPORT

OCTOBER
(Budget Basis/Working Capital Basis)

Min Reserves  - 20% of Expenditures 
(Excluding Capital Xfers)
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Charges for Goods & Services come through the King County property tax billing system so April/May 
and October/November are peak revenue months for this fund.  

Personnel costs are lower than budget due to vacancies. Even with vacancy savings overall costs more 
than same time prior year. 

 

 

  

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REVENUES
Intergov't Grants -                -               15,025         15,025        
Charges Goods & Services 3,532,391   2,763,764  78% 3,450,877   2,646,783  77%
Interest & Miscellaneous 5,000            23,344        467% 19,842         16,405        83%

TOTAL 3,537,391   2,787,108  79% 3,485,744   2,678,213  77%

EXPENDITURES
Salaries 914,844       678,183      74% 801,673       665,537     83%
Benefits 421,390       294,487      70% 359,245       297,397     83%
Supplies 66,900         81,064        121% 78,609         52,463        67%
Services 1,448,299   1,202,768  83% 1,461,078   1,172,836  80%
Capital Transfers 236,120       71,978        15,000         -              0%

TOTAL 3,087,553   2,328,480  75% 2,715,605   2,188,233  81%

REVENUES MORE THAN OR
(LESS THAN) EXPENDITURES 449,838       458,628      770,139       489,980     

Ending Cash & Investments 2,784,376  2,045,797  
Min Reserves  - 20% Expenditures 617,511      
Waiting for CIP Xfer to Fund 451 2,002,723  

October is 10 months of 12 83%

SWM FUND 450 OPERATIONS MONTHLY REPORT

OCTOBER
(Budget Basis/Working Capital Basis)
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2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

EQUIPMENT RENTAL OPS
Begin Fund Balance 354,851       365,809       253,062       253,062       

Revenues 516,486       436,932       85% 560,010       465,310       83%
Expenditures 497,739       421,075       85% 447,263       349,241       78%
Net Activity 18,747         15,857         112,747       116,069       

Ending Fund Balance 373,598       381,666       365,809       369,131       

EQUIPMENT RENTAL REPLACE
Begin Fund Balance 1,676,754   3,243,493   2,459,857   2,459,857   

Revenues 922,690       776,274       84% 995,471       732,745       74%
Expenditures 915,810       564,088       62% 211,835       694,203       328%
Net Activity 6,880            212,186       783,636       38,542         
Ending Fund Balance 1,683,634   3,455,679   3,243,493   2,498,399   

FACILITY MAJOR REPAIRS
Begin Fund Balance 37,731         90,776         92,511         92,511         

Revenues 495,144       93,906         19% 85,476         63,663         74%
Expenditures 384,124       10,862         3% 87,211         77,074         88%
Net Activity 111,020       83,044         (1,735)          (13,411)       
Ending Fund Balance 148,751       173,820       90,776         79,100         

COMPUTER REPLACEMENT
Begin Fund Balance 598,481       832,303       515,075       515,075       

Revenues 429,555       406,723       95% 496,330       408,590       82%
Expenditures 475,630       263,903       55% 179,102       145,182       81%
Net Activity (46,075)        142,820       317,228       263,408       
Ending Fund Balance 552,406       975,123       832,303       778,483       

SELF INSURANCE
Begin Fund Balance 287,372       301,938       138,795       138,795       

Revenues 854,710       740,105       87% 824,678       687,507       83%
Expenditures 699,580       703,207       101% 661,535       603,614       91%
Net Activity 155,130       36,898         163,143       83,893         
Ending Fund Balance 442,502       338,836       301,938       222,688       

UNEMPLOY INSURANCE
Begin Fund Balance 353,446       369,859       338,159       338,159       

Revenues 60,545         54,856         91% 58,584         46,927         80%
Expenditures 75,000         149               0% 26,884         26,842         100%
Net Activity (14,455)        54,707         31,700         20,085         
Ending Fund Balance 338,991       424,566       369,859       358,244       

October is 10 months of 12 83%

INTERNAL SERVICE FUNDS MONTHLY REPORT
(Budget Basis/Working Capital Basis)

OCTOBER
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AGENDA ITEM 

SUBJECT: Transportation Management Services FOR AGENDA OF: November 30, 2017 
Consultant Contract- Special Project Manager 

ATTACHMENTS: 
1. Proposed Leonard D. Madsen, AICP 

Professional Services Contract 
2. City of Des Moines Adopted CIP 

worksheet: S. 216th Street Segment 3 

DEPT. OF ORIGIN: Public Works 

DATE SUBMITTED: November 15, 2017 

CLEARANCES: 
[ ] Community Development NI A 
[ ] Marina NIA 3. City of Des Moines 2018 One-Time 

Expenditures summary [ ] Parks, Recreation & Senior Services NIA 
[X] Public Works 12f?C 

Purpose and Recommendation 

CHIEF OPERATIONS OFFICER: 'l:>":SB, 

[X] Legal~c 
[ ] Finance NI A 
[ ] Courts NIA 
[ ] Police NI A 

APPROVED BY CITY. ~ 
FOR SUBMITTAL: /f-/(.A--

The purpose of this agenda item is to request Council approval on a new agreement with Leonard D. 
Madsen for professional transportation management services to the City to assist in managing right of 
way acquisition and final design of the S. 2161h Street, Segment 3 Improvements. Subject to available 
funding, he will also continue to provide oversight of the right of way acquisition process in the City of 
Des Moines for the Sound Transit Federal Way Link Extension (FWLE) light rail work. He will also 
assist the City with implementation and evaluation of the King County Metro Community Connections 
Pilot Project (Metro Community Connections). The contract agreement is proposed herein as 
Attachment 1. The following motion will appear on the consent calendar: 

Suggested Motion 

Motion: "I move to approve the contract with Leonard D. Madsen, ACIP and authorize the City 
Manager to sign the contract substantially in the form as submitted, at a not-to-exceed cost of 
$119,400." 

1 
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Background 

Mr. Madsen successfully served as the special transportation project manager for the complex 
Transportation Gateway Project involving improvements to S. 216th Street and 24th Avenue S. In 2017, 
he assisted the City in completing preliminary design and environmental permitting of the last segment 
of S. 216th Street (Segment 3) between 201h Avenue S. and 11th Avenue S. He assisted the City in 
securing the Metro Transit Community Connections pilot project in 2017 providing improved mobility 
between the downtown Marina District and the Angle Lake Link Station including the S. 216th Street, 
Segment 3 corridor. He also helped coordinate review of the Sound Transit FWLE, including the start of 
the right of way acquisition phase and oversaw preliminary design of the Marine View Drive/S. 240th 
Street Roundabout. 

Discussion 

Conditions which led to the need for this contract are based upon the complex scope and nature of a 
major element of the 2018 Capital Improvement Program for S. 2161h Street, Segment 3 that is phased 
for right of way acquisition and advertising for construction in 2018. In addition the City needs project 
management services to oversee right of way acquisition for Sound Transit's FWLE project as well as 
2018 implementation of the Metro Community Connections project. These tasks are described below: 

• South 216th Street Improvement - Segment 3 (11th A venue S to 20th A venue S) is planned to be 
widened, adding a left tum lane, medians, bicycle lanes, sidewalks, transit stops, drainage 
facilities, undergrounding utilities and other related improvements (see CIP, Attachment 2). 
Under contract in 2017, Mr. Madsen assisted the City in managing an engineering contract 
resulting in a design report for the project and recommendations for final design, right of way 
and construction. He also assisted the City in preparation of environmental and technical reports 
as well as coordinated public and property owner participation in the project. 

S. 216th Street project management activities under this agreement will involve oversight of the 
right-of-way acquisition phase including Council acceptance of deeds and easements from 
individual property owners required for project. Construction agreements with utilities will also 
be presented for Council approval. Additional coordination activities will include review of 
final plans, specifications and estimates prepared by the consulting engineer. Key to 
implementation will be seeking approval from the Transportation Improvement Board (TIB) to 
advertise the project for construction. Construction engineering and construction contracts will 
require City Council approval in 2018/2019. Subject to mutual approval of a supplemental 
agreement, Mr. Madsen may assist in overseeing construction engineering and construction in 
2019. Construction is expected to be substantially complete in 2019. 

• FWLE: Staff assistance for the FWLE is intended to be fully funded by Sound Transit and the 
City requires project management services to oversee Sound Transit's right of way acquisition, 
relocation and RFP process. Mr. Madsen has experience in the acquisition ofright of way for 
federally funded projects and will help develop agreements with Sound Transit to ensure that 
vacant properties are adequately managed as well as manage impacts on City properties. 
Scheduling of this work is subject to the outcome of negotiations with Sound Transit. 

• Metro Community Connections Pilot Project: This two year pilot project is scheduled for 
implementation and evaluation in 2018 serving a corridor between the Angle Lake Station, the 
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Des Moines Creek Business Park and the downtown Marina District. Three major elements are 
proposed as part of this project including a peak period shuttle linking the Angle Lake Station to 
the Marina District, a van share program linking City employees to the Kent Sounder station and 
a "midday your way" program to provide midday service to the corridor for those relying on 
transit. City coordination with Metro is required to ensure that the project is implemented 
consistent with local stakeholders expectations. Council has approved $15,000 out of one-time 
expenditures in the 2018 budget (see Attachment 3) to fund this effort. 

Time is of the essence given the funding sources and imminent development. Upon completion of 
design and clearing of necessary right away, staff believes the City will be in a position to rapidly 
execute a S. 216th Street, Segment 3 construction contract prior to the 2019 construction window. The 
term of the contract with Mr. Madsen will be January 1, 2018 to December 31, 2018. Extension of this 
contract is dependent upon the outcome of work. 

Staff resources need to be augmented in order to manage this complex effort. Mr. Madsen has extensive 
experience in managing capital projects for King County Metro and the City of Des Moines and very 
skilled at obtaining meaningful citizen participation in the design and implementation process. Mr. 
Madsen performed well under his professional services contract managing the 16th Avenue S project 
which was completed in December 31, 2008. He contracted with the City to manage the complex 
Transportation Gateway project in 2009 with completion of work on December 16, 2016 and his work 
exceeded expectations. He successfully initiated and completed relevant work in his 2017 contract 
including securing the Metro Community Connections project. This professional services contract 
approach is preferred by Mr. Madsen as he is on the MSRC small works roster for the City of Des 
Moines. He is a member of the American Institute of Certified Planners and the American Institute of 
Traffic Engineers. He is also a retired PERS 1 employee familiar with Federal State and local 
government decision making. The City also must follow personnel rules regarding positions which are 
potentially PERS-eligible and staff determined that Mr. Madsen meets independent contractor criteria. 
He is available. 

Mr. Madsen has proven professional experience in coordinating in all phases of preliminary design, 
design, right-of-way, construction and construction management needed for these projects. It is 
anticipated that activity levels will vary weekly, but this work will average 24 hours per week over the 
duration of the contract. 

Financial Impact 

The costs for this contract can be accommodated from the 2018 capital (Attachment 2) and operating 
budget for the City projects identified above. The City received a Washington State Transportation 
Improvement Board grant to advance the S. 216th Street, Segment 3 effort improvements with local 
matching funds. An agreement with Sound Transit to finance City coordination on the Federal Way 
Link Extension project will be secured to finance this this work. Work on the Sound Transit right of 
way coordination will not commence until the staffing agreement with Sound Transit for 2018 has been 
approved. Coordination for implementation and evaluation of the Metro Community Connections 
project will be financed through the City Manager's operating budget (Attachment 3). 
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Alternatives: 

The City Council may choose to reduce the scope or not implement this agreement. Probable impacts 
are S. 2161

h Street, Segment 3 project delay, loss of grant funding, and/or reduced City representation 
and interests in the outcome of the Sound Transit FWLE and Metro Community Connections projects. 

Recommendation 

Staff requests that Council approve the proposed motion. 
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CONTRACT FOR PROFESSIONAL TRANSPORTATION MANAGEMENT SERVICES 
Between 

THE CITY OF DES MOINES 
And 

LEONARD D. MADSEN, AICP 

THIS CONTRACT is made and entered into between the CITY OF DES MOINES, a 
Washington Municipal Corporation ("the City") and Leonard D. Madsen ("Mr. Madsen"). 

WHEREAS, the City has adopted the 2018 Capital Improvement Program and desires to 
advance engineering and eventually construction of improvements commonly known as the City 
of Des Moines S. 2161h Street Improvements, Segment 3, as well as assist in the coordination of 
City of Des Moines right of way activities for the Sound Transit Federal Way Link Rail (FWLE) 
extension and implementation of the King County Metro Community Connections Pilot Project. 

WHEREAS, it is necessary for the City to secure project management services to assist in 
overseeing potential professional services for planning, pre-design, engineering, right of way, 
construction and construction management; 

WHEREAS, Mr. Madsen, has adequately demonstrated the ability to provide management 
services functioning in the recent past as the interim City Transportation Engineer, the 16th Avenue 
South Project Manager; special transportation project manager for the Transportation Gateway 
Project and S. 2161h Street Segment 3 Preliminary Design. 

WHEREAS, Mr. Madsen is an independent contractor and listed on the MSRC Small 
Works Roster for the City of Des Moines 

THEREFORE, in consideration of the mutual promises and covenants herein contained, to 
be kept, performed, and fulfilled by the parties, and other good and valuable consideration, it is 
mutually agreed as follows: 

1. Scope of Service. Mr. Madsen shall continue to serve as Special Transportation 
Project Manager for the Des Moines S. 2161h Street Segment 3 Improvements. The work shall 
include coordination of work related design, right of way and construction of these capital 
improvement projects as well as coordination of agreements, consulting engineers, and 
construction management activities. He shall assist the City in coordination of right of way 
acquisition for this project in 2018. He will also assist the City in overseeing Sound Transit's right 
of way activities for the Federal Way Link Extension (FWLE). Mr. Madsen shall also assist the 
City during implementation and evaluation of the King County Metro Community Connections 
Pilot project. All work shall be under the direction of Brandon Carver, Public Works Director, 
City of Des Moines. 

A. S. 216111 Street Segment 3 Improvements from 11 111 Avenue to S. 20th Avenue S. 

This project is an element of the City of Des Moines Comprehensive Plan and CIP scheduled for 
design and construction in 2019. 

1 of 7 

ATTACHMENT #153

53



Professional Services Contract 
Leonard D. Madsen, AICP 
Page 2 of 7 

a. Mr. Madsen will continue assisting the City in overseeing professional engineering services 
agreement(s) for all phases of the above projects including design, PS&E, right of way 
acquisition and construction management. It is intended that this work proceed 
incrementally to scope and manage the work consistent with Council contract approval. A 
Design report was prepared in 2017 including several technical studies and environmental 
evaluation of the project. Mr. Madsen will prepare recommendations to the City Council to 
proceed with Right of Way (ROW) acquisition in 2018 subject to an approved ROW Plan. 

b. Mr. Madsen will assist the City in drafting and managing agreements with property owners, 
funding partners and utilities to advance the project(s) as necessary during design, right of 
way and construction phases. 

c. Mr. Madsen will assist the City in managing a communications strategy for the project 
including technical and utility stakeholder meetings, resident and property owner notices, 
updates to the WEB site and other means to engage the community in the design process. 

d. Provide recommendations for payment of invoices in excess of the signing authority 
provided herein. 

e. Provide monthly updates on the status of the project(s). 

f. Obligate City funds and reimburse expenditures not to exceed $5,000 as provided above and 
consistent with the adopted budget. 

g. Preliminary Schedule: 

o S. 216th St Segment 3: Design & ROW Plan Approval, 2017; 

o Right of Way Acquisition, 2018; 

o Construction, 2019 

B. Federal Way Link Extension Right of Way Coordination 

This is a Sound Transit project extending light rail from the Angle Lake Station though the City 
of Des Moines to a station near Highline Community College and south to the City of Federal 
Way. This work is subject to successful completion of a Staffing Agreement with Sound Transit 
for 2018. The project is scheduled to be constructed and open for operations in 2024. Mr. 
Madsen will perform the following tasks: 

a) Represent the City of Des Moines in coordinating Sound Transit Right of Way activities 
related to property acquisition and relocation consistent with the City's memorandum of 
understanding with Sound Transit. 
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Professional Services Contract 
Leonard D. Madsen, AICP 
Page 3 of 7 

i) Represent the City in biweekly meetings with Sound Transit to develop project 
requirements for an RFP for the FWLE design/build contract. 

ii) Review and comment on transit way agreement and development agreements for the 
project 

b) Preliminary Schedule: 
i) Right of Way Acquisition, Relocation and Construction Mitigation, 2017-2020 
ii) Sound Transit RFP preparations 2017-2019 
iii) Sound Transit/City of Des Moines Transitway Agreement 2017/2018 

C. King County Metro Alternative Services - Community Connections Pilot PrO"iect 

This is a demonstration project from King County Metro that would link the angle Lake Station 
to the downtown Marina district via the S. 2161h St and 24th Avenue S. corridors (Segment 3 
under design above). Mr. Madsen successfully assisted the City in securing approval of an 
application for this pilot project in 2017. This will be a two year demonstration project that will 
be implemented in 2018. In January, 2018, Mr. Madsen shall assist the City in developing a soft 
launch of the service coinciding with occupancy of the Des Moines Creek Business Park, FAA 
headquarters. Mr. Madsen shall work with KC Metro and a local stakeholders group to 
implement and evaluate the pilot project in 2018/2019. 

2. Contractor's Obligations. All labor, materials, tools, software, equipment, 
utilities, services, and all other things necessary or required in the satisfactory performance of the 
work shall be furnished by the Mr. Madsen. The Contract will be performed and completed under 
the supervision of and subject to the approval of the City or its authorized representatives, except 
that the City shall provide Mr. Madsen with access to the City's computer systems, support staff 
including, but not limited to a civil engineer, engineering technician, right of way inspector and 
clerical assistance and office/work space when appropriate; and certain resources such as a City 
code book, files pertaining to the projects listed in Section 1 of this agreement, and a "door fob" 
for after hours access to City Hall, all of which shall be returned to the City at the end of the 
Contract term noted in Section 5, unless extended by mutual written agreement. 

3. Records and Documents. All data, documents, and files created by Contractor 
under this Agreement may be stored at City facilities or at Mr. Madsen's residence until such time 
as this contract expires or is terminated, at which time they will be turned over to the City. Mr. 
Madsen shall make such data, documents, and files available to the City upon its request at all 
reasonable times for the purpose of editing, modifying, and updating as necessary. Duplicate 
copies of this information shall be provided to the City upon its request, and at reasonable cost. 

4. Compensation. In consideration for the complete and faithful performance of the 
Contract, Mr. Madsen shall be paid as follows: excepting written changes and modifications agreed 
upon, the Contractor shall be paid one hundred dollars ($100.00) per hour for direct and indirect 
costs and fees. The consultant is expected to work on average about 22 hours per week, although 
it is recognized that the work effort may fluctuate, unless modified by mutual agreement with the 
Engineering Services Manager. The total compensation paid under this contract shall not exceed 
$119,400.00 without prior written approval. Mr. Madsen shall submit monthly detailed invoices 
in a timely manner, in a form acceptable to the City's authorized representative(s), describing dates 

55

55



Professional Services Contract 
Leonard D. Madsen, AICP 
Page 4 of 7 

of service, services performed, and time expended. Invoices shall be paid within thirty (30) days 
of receipt. 

5. Term. The term of this Contract shall be from January 1, 2018 to December 31, 
2018. This Contract may be extended upon written agreement of both parties. Performance of 
the consulting services under this contract may be terminated for any cause deemed sufficient by 
either the City or Mr. Madsen, in whole or in part, at any time, by either party giving the other 
written notice of such termination, specifying the extent and effective date thereof, but not sooner 
than fourteen (14) days from date of such notice, providing that the Mr. Madsen shall complete 
and be compensated for any projects or duties previously assigned and accepted, and shall be 
compensated for all expenses incurred or committed to, that cannot be canceled. 

6. Pe,formance Standards. The services, and all duties incidental or necessary 
thereto, shall be conducted and performed diligently and competently and in accordance with 
professional standards of conduct and performance. 

7. Record Keeping. All records or papers of any sort relating to the City and the 
project will at all times be the property of the City and shall be surrendered to the City upon request. 
All information concerning the City and said services, which is not otherwise a matter of public 
record or required by law to be made public, is confidential, and Mr. Madsen will not, in whole or 
in part, now or at any time, disclose that information without the express written consent of the 
City Attorney. 

8. Assignment. Mr. Madsen shall not assign this contract or any interest herein, nor 
any money due or to become due hereunder without first obtaining the written consent of the City, 
nor shall Mr. Madsen subcontract any part of the consulting services to be performed hereunder, 
without first obtaining the consent of the City. 

9. Modification. No change, alteration, modification, or addition to this Contract will 
be effective unless it is in writing and properly signed by both parties. 

10. Independent Contractor. The services provided by Mr. Madsen under this 
Contract are provided as an independent Contractor. Nothing in this Contract shall be considered 
to create the relationship of employer and employee between the parties. Neither Mr. Madsen nor 
any employee of Mr. Madsen shall be entitled to any benefits accorded City employees by virtue 
of the services provided under this Contract. The City will not be responsible for withholding or 
otherwise deducting federal income tax or social security payments, or contributing to the State 
Industrial Insurance Program, or otherwise assuming the duties of an employer with respect to the 
Contractor. Either party may terminate this contract with 2 weeks prior written notice. 

11. Indemnification. The City releases and agrees to indemnify, defend, and hold 
harmless Mr. Madsen from any and all actions, errors or omissions, claims, damages, or injuries 
to persons or property, penalties, obligations or liabilities arising out of or related to services 
performed by Mr. Madsen that are within the course and scope of work performed for the City 
under this contract. Mr. Madsen releases and agrees to indemnify, defend, and hold harmless the 
City, its officers, employees, and consultants, from any and all actions, claims damages or injuries 
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Professional Services Contract 
Leonard D. Madsen, AICP 
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arising out of or related to the acts or omissions of Mr. Madsen, up to $1,000,000, that are not 
under control of the City and are not within the scope of this contract. 

12. Liability Insurance. Mr. Madsen shall procure and maintain for the duration of 
the Agreement, insurance against claims for injuries to persons or damage to property which may 
arise from or in connection with the performance of the work hereunder by the Contractor, their 
agents, representatives, employees or subcontractors as follows: 

a) Automobile Liability insurance with limits no less than $500,000 combined single 
limit per accident for bodily injury, and property damage $100,000 each accident, 
with the City added an additional insured for all driving that is required to perform 
the services outlined in Section I .of this agreement. Mr. Madsen shall provide 
proof of such insurance prior to performing; and 

b) Mr. Madsen will be responsible for paying for Workers' Compensation coverage 
required by the Industrial Insurance laws of the State of Washington. 

13. Dispute Resolution Procedures. 

a) Mediation/Arbitration. If a dispute arises from or relates to this Contract or 
the breach thereof and if the dispute cannot be resolved through direct discussions, the parties 
agree to endeavor first to settle the dispute in an amicable manner by mediation administered by a 
mediator under the American Arbitration Association's Rules before resorting to arbitration. The 
mediator may be selected by agreement of the parties or through the American Arbitration 
Association. Following mediation, any unresolved controversy or claim arising from or relating 
to this Contract or breach thereof shall be settled through arbitration which shall be conducted 
under the American Arbitration Association's Arbitration Rules. The arbitrator may be selected 
by agreement of the parties or through the American Arbitration Association. All fees and 
expenses for mediation or arbitration shall be borne by the parties equally. However, each party 
shall bear the expense of its own counsel, experts, witnesses, and preparation and presentation of 
evidence. 

b) Venue, Applicable Law and Personal Jurisdiction. All questions related 
to this Contract shall be resolved under the laws of the State of Washington. In the event that 
either party deems it necessary to institute legal action arising from this Contract, such action shall 
be instituted in the King County Superior Court. The parties each consent to the personal 
jurisdiction of such court. Except as otherwise provided by law, it is expressly understood that 
neither party can institute any legal action against the other based on this Contract until the parties 
have exhausted the mediation procedures required by the previous paragraph. 

14. Severability. If any term, provision, covenant, or condition of this Contract is held 
by a court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the 
provisions hereof shall remain in full force and effect and shall in no way be affected, impaired, 
or invalidated as a result of such decision. 
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Leonard D. Madsen, AICP 
Page 6 of 7 

15. Waiver. The waiver by either party of any breach of any term, condition, or 
provision of the Contract shall not be deemed a waiver of such term, condition, or provision or any 
subsequent breach of the same or any condition or provision of this Contract. 

16. Captions. The captions used herein are for convenience only and are not a part of 
this Contract and do not in any way limit or amplify the terms and provisions hereof. 

17. Time of Essence. Time is of the essence for each and all of the terms, covenants, 
and conditions of this Contract. 

18. Concurrent Originals. This Contract may be signed in four counterpart originals. 

19. Ratification and Confirmation. Any acts consistent with the authority and prior to 
the effective date of this Contract are hereby ratified and confirmed. 
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IN WITNESS THEREOF, four (4) identical counterparts of this Contract, each of which 
shall be deemed an original thereof, have been duly executed by the parties herein named, on the 
day and year first above written. 

CITY OF DES MOINES 

By ___________ ~ 

Michael Matthias 
Its City Manager 

As authorized by the Des Moines City Council 
in open public session on November 30, 2017 

Dated - ----------

APPROVED AS TO FORM: 

City Attorney 

CONSULTANT 

Leonard D. Madsen, AICP 

Dated -----------
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South 216th · Segment 3 Project# 

Project Manager: 
Lead Department: 
Design Start Date: 

Bid Opening: 
Award: 

Accepted by Council: 
Retainage Released: 

TOTAL PROJECT SCOPE 

1/1/17 2017CIP 2017 Revised 

Expenditures Current CtP Supplemental C/PBudget 

Budgel Request Est/male 
Design 

Exaama E~ineaing 540,000 . 540,000 

lrrerM Engneain!l'ProjectMgmt 10,000 . 10,000 

Ot,er Proi!ssiooa Services - Len Madsen 80,000 80,000 

Prop/ROW/Easemlllls 

Exaama E~ineaing 130 ,000 130,000 

Olher Proi!ssiona Services - Len Madsen 30,000 30,000 

Conslrudion 

Exena Ergineaing 560 ,000 560,000 

lrrerM En!r-Proj MgmU Inspect 30.000 . 30,000 

Construction C onta::t 1 4 ,081,000 4,081,000 

01h11' 

lni!lfund Fimr1cia Services 58,210 58,210 

Contingencies 410 ,000 410,000 

Tot .:i l P1 OJelt E\:pensc Rudge1 5.929.210 5 929.210 

1/1/17 2017 CIP 2017 Revised 

Funding Sources Current GP Supplemental CIP Budget 

Budaet Reauest Estimate 
Tri6: Impact Fees - Ci1y \/\!de 2,771,965 2,771,965 

118 Grall 3,157.245 3 ,157,245 

"" . ' • . · :111,,- I I 

Project to 

Date 

12131/16 

. 

. 

-

. 

Project to 

Date 

1.2/31/16 
. 

Summa, Pro 'ect Description: 
Widen roadway to pr01.ide center turn lane, bike lanes, curb, gutter and 
sidewalks between 11th AV!! South and 19th AV!lnue South. If grant is 
unavailable then debt financing would be required or project schedule would 
need to be adjusted. 

PROJECT ALLOCATIONS BY YEAR 

Estimated Planned Planned Planned Planned 

Year End Year Year Year Year 

2017 2018 2019 2020 2021 

457,750 82,250 

4,000 6,000 

55,000 25,000 

130,000 

30,000 

560,000 

30 ,000 

4,081 ,000 

3,350 3,650 51 ,210 

410,000 

520.100 276 ,900 5,132.210 

Scheduled Scheduled Scheduled Scheduled Scheduled 

Year Year Year Year Year 

2017 2018 2019 2020 2021 

283,970 111,878 2,376,117 

329,380 71,772 2,756,093 

[:: ~-.,' c,613,350 ·;----'-.183,65ci:_-- Ss,132,210 ~ ~ =._-.:;i - - " -- ' J 
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ONE-TIME REVENUES: 

)"' Red Light Running over $1.5 million $1,000,000 

TOT AL ONE-TIME REVENUES $1,000,000 

ONE-TIME EXPENDITURES: 

)"' Communication consultant $ 15,000 
)"' Legislative affairs consultant 10,000 
)"' Metro loop consultant 5,000 
)"' Communication software 10,000 
)"' Pac Ridge SEP A consultant 250,000 
)"' SWAT gear 12,000 
)"' Police radios 54,775 
)"' Public work radios 25,000 
)"' Terra deep spike aerator 26,700 
)"' Temporary Asst. Police Chief 195,960 
)"' Temporary Court Clerk 72,515 
)"' Transfer out to: Abatement fund 30,000 
)"' Transfer out to CIP: Parking/event signs 50,000 
)"' Transfer out to CIP: N Bulkhead 1,000,000 
)"' Transfer out to CIP: Downtown alley improvements 393,650 
)"' Transfer out to CIP: Arterial street calming 151,500 
)"' Transfer out to CIP: Court security improvements 176,000 
)"' Transfer out to CIP: Police security improvements 138,000 

TOT AL ONE-TIME EXPENDITURES $2,626,100 

iii 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: Contract Agreement with The Holmes FOR AGENDA OF: November 30, 2017 
Group, LLC (THG) for consulting services (Port 
Grant Phase II) DEPT. OF ORIGIN: City Manager's Office 

ATTACHMENTS: DATE SUBMITTED: November 20, 2017 
1. Consultant Services Contract 

Purpose and Recommendation 

CLEARANCES: 
[ ] Community Development __ 
[ ] Marina 
[ ] Parks, Recreation & Senior Services __ 
[ ] Public Works 

CHIEF OPERATIONS OFFICER: ...... "D=-:;12-..c.... __ 

[X] Legal~ 
[X] Finan~ 
[ ] Courts 
[ ] Police __ 

APPROVED BY </P'Y) \ 1.ANb-GER 
FOR SUBMITTAL: L/l/~ ~ ----

The purpose of this agenda item is to seek City Council approval of the draft Consultant Agreement with 
the Holmes Group, LLC (THO) to provide services to accomplish the Scope of Work attached to this item, 
focusing on financial feasibility and phasing options for Marina redevelopment. 

Suggested Motion 

Motion 1: "I move to approve the draft Consultant Agreement with the Holmes Group, LLC, in an 
amount not to exceed $61,000, for the purposes of providing consultant services for Marina 
redevelopment, and authorize the City Manager to sign the Agreement substantially in the form as 
attached." 

CONSENT CALENDAR ITEM #563
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Background 
The Port of Seattle is funding the Economic Development Partnership Grant for the second year - Phase 
Two. The Port Commission created this program to support partnerships with King County's cities. 
The "Economic Development Partnership Program" provides cities per capita funding to support 
economic development projects in their communities. The City of Des Moines previously applied for and 
received grant funding from this program in the Phase 1 round. 
The grant is based on 2018 population for the City of Des Moines, which was 30,860. The Port will 
provide $1 per capita, the terms of the grant require a 50% city match. 

Discussion 
In accordance with the terms of the Grant, the City intends to contract with THG, LLC to provide the 
following services: 

The Consultant will complete Phase 2 of the Marina redevelopment work by assessing financial feasibility 
requirements, emphasizing sustainable development options and public/private partnerships. The 
elements of Phase 2 will be: 

a. Refine work on development concepts, updating work based on new information from the 
public outreach process, including the Community Open House conducted by the City on 
October 17, 2017 (summary to be provided by the City). 

b. Identify phasing options for Marina redevelopment and establish feasible design and feasible 
finance options. 

c. Present development phasing options and financial feasibility analysis to a City Council 
working session. 

Financial Impact 
The grant is based on 2017 population for the City of Des Moines, which was 30,860. The Port will 
provide $1 per capita, therefore the City is eligible for a grant of $30,500 (rounded off) requiring a 50% 
city match of $15,250. The City has opted to match the grant at $30,500 which is a 100% match to 
provide for a maximum grant expenditure of $61,000. 

The grant funds will be released on a cost reimbursement basis. The funds were included in the 2017 
Adjusted Budget and will be transferred to the 2018 Operating Budget as the contract will begin in 2018. 

Recommendation 
The City Manager recommends approval of the Draft Agreement. 

Concurrence 
The City Attorney's Office, Harbormaster, Finance Department, and PBPW concur. 

2 
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CONSULTANT SERVICES CONTRACT 
between the City of Des Moines and 

THG, LLC 

THIS CONTRACT is made between the City of Des Moines, a Washington municipal 
corporation (hereinafter the "City"), and THG, LLC organized under the laws of the State of 
Washington, located and doing business at 1324 N. Liberty Lake Road PMB 3661, Liberty Lake, 
WA 99019 (hereinafter the "Consultant"). 

I. DESCRIPTION OF WORK. 

Consultant shall perform the following services for the City in accordance with the following 
described plans and/or specifications: 

See attached Scope of Work (Exhibit A) 

Consultant further represents that the services furnished under this Contract will be 
performed in accordance with generally accepted professional practices within the Puget Sound 
region in effect at the time those services are performed. 

II. TIME OF COMPLETION. The parties agree that work will begin on the tasks 
described in Section I above immediately upon the effective date of this Contract. Consultant shall 
complete the work described in Section I June 1, 2018. 

III. COMPENSATION. 

A. The City shall pay the Consultant, based on time and materials, an amount not to 
exceed $61,000 for the services described in this Contract. This is the maximum 
amount to be paid under this Contract for the work described in Section I above, and 
shall not be exceeded without the prior written authorization of the City in the form 
of a negotiated and executed amendment to this Contract. 

CONSULTANT SERVICES CONTRACT 
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B. The Consultant shall submit monthly payment invoices to the City for work 
performed, and a final bill upon completion of all services described in this 
Contract. The City shall provide payment within forty-five (45) days of receipt 
of an invoice. If the City objects to all or any portion of an invoice, it shall 
notify the Consultant and reserves the option to only pay that portion of the 
invoice not in dispute. In that event, the parties will immediately make every 
effort to settle the disputed portion. 

IV. INDEPENDENT CONTRACTOR. The parties intend that an Independent 
Contractor-Employer Relationship will be created by this Contract and that the Consultant 
has the ability to control and direct the performance and details of its work; however, the 
City shall have authority to ensure that the terms of the Contract are performed in the 
appropriate manner. 

V. CHANGES. The City may issue a written change order for any change in the 
Contract work during the performance of this Contract. If the Consultant determines, for 
any reason, that a change order is necessary, Consultant must submit a written change 
order request to the person listed in the notice provision section of this Contract, section 
XVI(C), within fourteen (14) calendar days of the date Consultant knew or should have 
known of the facts and events giving rise to the requested change. If the City determines 
that the change increases or decreases the Consultant's costs or time for performance, the 
City will make an equitable adjustment. The City will attempt, in good faith, to reach 
agreement with the Consultant on all equitable adjustments. However, if the parties are 
unable to agree, the City will determine the equitable adjustment as it deems appropriate. 
The Consultant shall proceed with the change order work upon receiving either a written 
change order from the City or an oral order from the City before actually receiving the 
written change order. If the Consultant fails to request a change order within the time 
specified in this paragraph, the Consultant waives its right to make any claim or submit 
subsequent change order requests for that portion of the contract work. If the Consultant 
disagrees with the equitable adjustment, the Consultant must complete the change order 
work; however, the Consultant may elect to protest the adjustment as provided in 
subsections A through E of Section VI, Claims, below. 

The Consultant accepts all requirements of a change order by: (1) endorsing it, (2) 
writing a separate acceptance, or (3) not protesting in the way this section provides. A 
change order that is accepted by Consultant as provided in this section shall constitute 
Consultant's agreement to accept the adjustment, if any, and once paid, shall be a final 
settlement of all claims for contract time and for direct, indirect and consequential costs, 
including costs of delays related to any work, either covered or affected by the change. 

VI. CLAIMS. If the Consultant disagrees with anything required by a change 
order, another written order, or an oral order from the City, including any direction, 
instruction, interpretation, or determination by the City, the Consultant may file a claim as 
provided in this section. The Consultant shall give written notice to the City of all claims 
within fourteen (14) calendar days of the occurrence of the events giving rise to the claims, 
or within fourteen (14) calendar days of the date the Consultant knew or should have known 
of the facts or events giving rise to the claim, whichever occurs first. Any claim for damages, 
additional payment for any reason, or extension of time, whether under this Contract or 
otherwise, shall be conclusively deemed to have been waived by the Consultant unless a 

CONSULTANT SERVICES CONTRACT 2 
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timely written claim is made in strict accordance with the applicable provisions of this 
Contract. 

At a minimum, a Consultant's written claim shall include the information set forth in 
subsections A, items 1 through 5 below. 

FAILURE TO PROVIDE A COMPLETE, WRITTEN NOTIFICATION OF 
CLAIM WITHIN THE TIME ALLOWED SHALL BE AN ABSOLUTE WAIVER 
OF ANY CLAIMS ARISING IN ANY WAY FROM THE FACTS OR EVENTS 
SURROUNDING THAT CLAIM OR CAUSED BY THAT DELAY. 

A. 

B. 

Notice of Claim. Provide a signed written notice of claim that provides the 
following information: 

1. The date of the Consultant's claim; 
2. The nature and circumstances that caused the claim; 
3. The provisions in this Contract that support the claim; 
4. The estimated dollar cost, if any, of the claimed work and 

how that estimate was determined; and 
5. An analysis of the progress schedule showing the schedule 

change or disruption if the Consultant is asserting a 
schedule change or disruption. 

Records. The Consultant shall keep complete records of extra costs and time 
incurred as a result of the asserted events giving rise to the claim. The City 
shall have access to any of the Consultant's records needed for evaluating the 
protest. 

The City will evaluate all claims, provided the procedures in this section are followed. If 
the City determines that a claim is valid, the City will adjust payment for work or time 
by an equitable adjustment. No adjustment will be made for an invalid protest. 

C. 

D. 

E. 

Consultant's Duty to Complete Protested Work. In spite of any claim, the 
Contractor shall proceed promptly to provide the goods, materials and services 
required by the City under this Contract. 

Failure to Protest Constitutes Waiver. By not protesting as this section 
provides, the Consultant also waives any additional entitlement and accepts 
from the City any written or oral order (including directions, instructions, 
interpretations, and determination). 

Failure to Follow Procedures Constitutes Waiver. By failing to follow the 
procedures of this section, the Consultant completely waives any claims for 
protested work and accepts from the City any written or oral order (including 
directions, instructions, interpretations, and determination). 

VII. LIMITATION OF ACTIONS. CONSULTANT MUST, IN ANY EVENT, FILE ANY 
LAWSUIT ARISING FROM OR CONNECTED WITH THIS CONTRACT WITHIN 120 CALENDAR 
DAYS FROM THE DATE THE CONTRACT WORK IS COMPLETE OR CONSULTANT'S ABILITY 
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TO FILE THAT CLAIM OR SUIT SHALL BE FOREVER BARRED. THIS SECTION FURTHER 
LIMITS ANY APPLICABLE STATUTORY LIMITATIONS PERIOD. 

VIII. TERMINATION. Either party may terminate this Contract, with or without 
cause, upon providing the other party thirty (30) days written notice at its address set forth 
on the signature block of this Contract. After termination, the City may take possession of 
all records and data within the Consultant's possession pertaining to this project, which may 
be used by the City without restriction. If the City's use of Consultant's records or data is 
not related to this project, it shall be without liability or legal exposure to the Consultant. 

IX. DISCRIMINATION. In the hiring of employees for the performance of work 
under this Contract or any subcontract, the Consultant, its subcontractors, or any person 
acting on behalf of the Consultant or subcontractor shall not, by reason of race, religion, 
color, sex, age, sexual orientation, national origin, or the presence of any sensory, mental, 
or physical disability, discriminate against any person who is qualified and available to 
perform the work to which the employment relates. 

X. INDEMNIFICATION. Each party ("Indemnitor") shall defend, indemnify and 
hold the other party ("Indemnitee"), its officers, officials, employees and volunteers 
harmless from any and all claims, injuries, damages, losses or suits including attorney fees, 
arising out of or resulting from the acts, errors or omissions of the Indemnitor in 
performance of this Agreement, except for injuries and damages caused by the sole 
negligence of the Indemnitee. 

Indemnitee's inspection or acceptance of any of Indemnitor's work when completed 
shall not be grounds to avoid any of these covenants of indemnification. 

Should a court of competent jurisdiction determine that this Contract is subject to 
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to 
persons or damages to property caused by or resulting from the concurrent negligence of 
the Indemnitor and the Indemnitee, its officers, officials, employees, and volunteers, the 
Indemnitor's liability, including the duty and cost to defend, hereunder shall be only to the 
extent of the Indemnitor's negligence. 

IT IS FURTHER SPECIFICALLY AND EXPRESSLY UNDERSTOOD THAT THE 
INDEMNIFICATION PROVIDED HEREIN CONSTITUTES THE CONSULTANT'S WAIVER OF 
IMMUNITY UNDER INDUSTRIAL INSURANCE, TITLE 51 RCW, SOLELY FOR THE PURPOSES 
OF THIS INDEMNIFICATION. THE PARTIES FURTHER ACKNOWLEDGE THAT THEY HAVE 
MUTUALLY NEGOTIATED THIS WAIVER. 

The provisions of this section shall survive the expiration or termination of this 
Contract. 

XI. INSURANCE. The Consultant shall procure and maintain for the duration 
of the Contract, insurance against claims for injuries to persons or damage to property 
which may arise from or in connection with the performance of the work hereunder by the 
Consultant, its agents, representatives, or employees. 

No Limitation. Consultant's maintenance of insurance as required by the 
Contract shall not be construed to limit the liability of the Consultant to the coverage 
CONSULTANT SERVICES CONTRACT 4 
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provided by such insurance, or otherwise limit the City's recourse to any remedy available 
at law or in equity. 

A. Minimum Scope of Insurance. Consultant shall obtain insurance of the types 
described below: 

1. Automobile Liability insurance covering all owned, non-owned, hired and 
leased vehicles. Coverage shall be written on Insurance Services Office 
(ISO) form CA 00 01 or a substitute form providing equivalent liabil ity 
coverage. If necessary, the policy shall be endorsed to provide contractual 
liability coverage. 

2. Commercial General Liability insurance shall be written on ISO occurrence 
form CG 00 01 and shall cover liability arising from premises, operations, 
independent contractors and personal injury and advertising injury. The 
City shall be named as an additional insured under the Consultant's 
Commercial General Liability insurance policy with respect to the work 
performed for the City. 

3. Workers' Compensation coverage as required by the Industrial Insurance 
laws of the State of Washington. 

Minimum Amounts of Insurance: Consultant shall maintain the 
following insurance limits: 

1. Automobile Liability insurance with a minimum combined single limit for 
bodily injury and property damage of $1,000,000 per accident. 

2. Commercial General Liability insurance shall be written with limits no less 
than $1,000,000 each occurrence, $2,000,000 general aggregate. 

B. Other Insurance Provisions. The insurance policies are to contain, or be 
endorsed to contain, the following provisions for Automobile Liability and 
Commercial General Liability insurance: 

1. The Consultant's insurance coverage shall be primary insurance as 
respect to the City. Any insurance, self-insurance, or insurance pool 
coverage maintained by the City shall be excess of the Consultant's 
insurance and shall not contribute with it. 

2. The Consultant's insurance shall be endorsed to state that coverage 
shall not be cancelled by either party, except after thirty (30) days 
prior written notice by certified mail, return receipt requested, has 
been given to the City. 

C. Acceptability of Insurers. Insurance is to be placed with insurers with 
a current A.M. Best rating of not less than A: VII. 

D. Verification of Coverage Consultant shall furnish the City with original 
certificates and a copy of the amendatory endorsements, including but not necessarily 
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limited to the additional insured endorsement, evidencing the insurance requirements of 
the Consultant before commencement of the work. 

XII. EXCHANGE OF INFORMATION. The City will provide its best efforts to 
provide reasonable accuracy of any information supplied by it to Consultant for the purpose 
of completion of the work under this Contract. 

XIII. OWNERSHIP AND USE OF RECORDS AND DOCUMENTS. Original 
documents, drawings, designs, reports, or any other records developed or created under 
this Contract shall belong to and become the property of the City. All records submitted by 
the City to the Consultant will be safeguarded by the Consultant. Consultant shall make 
such data, documents, and files available to the City upon the City's request. The City's 
use or reuse of any of the documents, data and files created by Consultant for this project 
by anyone other than Consultant on any other project shall be without liability or legal 
exposure to Consultant. 

XIV. CITY'S RIGHT OF INSPECTION. Even though Consultant is an independent 
contractor with the authority to control and direct the performance and details of the work 
authorized under this Contract, the work must meet the approval of the City and shall be 
subject to the City's general right of inspection to secure satisfactory completion. 

XV. WORK PERFORMED AT CONSULTANT'S RISK. Consultant shall take all 
necessary precautions and shall be responsible for the safety of its employees, agents, and 
subcontractors in the performance of the contract work and shall utilize all protection 
necessary for that purpose. All work shall be done at Consultant's own risk, and Consultant 
shall be responsible for any loss of or damage to materials, tools, or other articles used or 
held for use in connection with the work. 

XVI. MISCELLANEOUS PROVISIONS. 

A. Non-Waiver of Breach. The failure of the City to insist upon strict performance 
of any of the covenants and agreements contained in this Contract, or to exercise any option 
conferred by this Contract in one or more instances shall not be construed to be a waiver 
or relinquishment of those covenants, agreements or options, and the same shall be and 
remain in full force and effect. 

B. Resolution of Disputes and Governing Law. 

1. Alternative Dispute Resolution. If a dispute arises from or relates to this 
Contract or the breach thereof and if the dispute cannot be resolved through direct 
discussions, the parties agree to endeavor first to settle the dispute in an amicable manner 
by mediation administered by a mediator under JAMS Alternative Dispute Resolution service 
rules or policies before resorting to arbitration. The mediator may be selected by agreement 
of the parties or through JAMS. Following mediation, or upon written agreement of the 
parties to waive mediation, any unresolved controversy or claim arising from or relating to 
this Contract or breach thereof shall be settled through arbitration which shall be conducted 
under JAMS rules or policies. The arbitrator may be selected by agreement of the parties 
or through JAMS. All fees and expenses for mediation or arbitration shall be borne by the 
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parties equally. However, each party shall bear the expense of its own counsel, experts, 
witnesses, and preparation and presentation of evidence. 

2. Applicable Law and Jurisdiction. This Contract shall be governed by the 
laws of the State of Washington. Although the agreed to and designated primary dispute 
resolution method as set forth above, in the event any claim, dispute or action arising from 
or relating to this Contract cannot be submitted to arbitration, then it shall be commenced 
exclusively in the King County Superior Court or the United States District Court, Western 
District of Washington as appropriate. In any claim or lawsuit for damages arising from the 
parties' performance of this Agreement, each party shall pay all its legal costs and attorney's 
fees incurred in defending or bringing such claim or lawsuit, in addition to any other recovery 
or award provided by law; provided, however, nothing in this paragraph shall be construed 
to limit the City's right to indemnification under Section X of this Contract. 

C. Written Notice. All communications regarding this Contract shall be sent to 
the parties at the addresses listed on the signature page of this Contract, unless notified to 
the contrary. Any written notice hereunder shall become effective three (3) business days 
after the date of mailing by registered or certified mail, and shall be deemed sufficiently 
given if sent to the addressee at the address stated in this Contract or such other address 
as may be hereafter specified in writing. 

D. Assignment. Any assignment of this Contract by either party without the 
written consent of the non-assigning party shall be void. If the non-assigning party gives 
its consent to any assignment, the terms of this Contract shall continue in full force and 
effect and no further assignment shall be made without additional written consent. 

E. Modification. No waiver, alteration, or modification of any of the provisions of 
this Contract shall be binding unless in writing and signed by a duly authorized 
representative of the City and Consultant. 

F. Entire Contract. The written provisions and terms of this Contract, together 
with any Exhibits attached hereto, shall supersede all prior verbal statements of any officer 
or other representative of the City, and such statements shall not be effective or be 
construed as entering into or forming a part of or altering in any manner this Contract. All 
of the above documents are hereby made a part of this Contract. However, should any 
language in any of the Exhibits to this Contract conflict with any language contained in this 
Contract, the terms of this Contract shall prevail. 

G. Compliance with Laws . The Consultant agrees to comply with all federal, state, 
and municipal laws, rules, and regulations that are now effective or in the future become 
applicable to Consultant's business, equipment, and personnel engaged in operations 
covered by this Contract or accruing out of the performance of those operations. 

I. Counterparts. This Contract may be executed in any number of counterparts, 
each of which shall constitute an original, and all of which will together constitute this one 
Contract. 
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J. Records Retention and Audit. During the progress of the Work and for a period 
not less than three (3) years from the date of completion of the Work or for the retention 
period required by law, whichever is greater, records and accounts pertaining to the Work 
and accounting therefore are to be kept available by the Parties for inspection and audit by 
representatives of the Parties and copies of all records, accounts, documents, or other data 
pertaining to the Work shall be furnished upon request. Records and accounts shall be 
maintained in accordance with applicable state law and regulations. 

IN WITNESS, the parties below execute this Contract, which shall become 
effective on the last date entered below. 

CONSULTANT: 

By : 

~~ 
(signature) 

Print Name: Robert J. Holmes 
Its Managing Partner 

(Title) 
DATE: November 15, 2017 

NOTICES TO BE SENT TO: 

CONSUL TANT: 

Robert J. Holmes 
THG, LLC 
1324 N. Liberty Lake Road PMB 3661 
Liberty Lake, WA 99019 
(206) 999-2600 (telephone) 
Rholmes@thgadvisory.com ( email) 
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CITY OF DES MOINES: 

By: 
(signature) 

Print Name: Michael Matthias 
Its City Manager 

(Title) 
DATE: 

Approved as to form: 

City Attorney 
DATE: 

NOTICES TO BE SENT TO: 

CITY OF DES MOINES: 

Michael Matthias 
City of Des Moines 
21630 11th Avenue S., Suite A 
Des Moines, WA 98198 
(206) 870-6554 (telephone) 
MMatthias@desmoineswa.gov (email) 
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EXHIBIT A-SCOPE OF WORK 

The Consultant will complete Phase 2 of the Marina redevelopment work by assessing 
financial feasibility requirements, emphasizing sustainable development options and 
public/private partnerships. The elements of Phase 2 will be: 

2. 

a. Refine work on development concepts, updating work based on 
new information from the public outreach process, including the 
Community Open House conducted by the City on October 17, 
2017 (summary to be provided by the City). 

b. Identify phasing options for Marina redevelopment and establish 
feasible design and feasible finance options. 

c. Present development phasing options and financial feasibility 
analysis to a City Council working session. 

Goals. Deliverables and Final Report: 

Goals: - I Strategies: Deliverables: - -- -

Refine work 
produced in Phase 1 
on development 
options based on 
community input, 
private sector 
investment and 
public sector 
investment 

Identify financial 
feasibility strategies 
for Marina 
redevelopment in 
the context of 
development phasing 
options 

ify first phase !dent 
of Ma 
redev 
inclu 
infras 
amen 
priva 
devel 
oppo 

rina 
elopment 

ding public 
tructure and 
ities with 
te sector 
opment 
rtunities 

ill be 
rated with the 

Thisw 
integ 
first 
term 
ident 
phase 
optic 
feasi 
strate 
publi 
inves 

Goal above, in 
s of 
ifying first 

development 
ns and 
ble financing 
gies including 

c and private 
tment 

A plan that outlines first phase 
development options, including siting 
buildings, proposed uses, and financial 
feasibility. 

Provide presentation to City Council on 
the product developed. (May, 2018) 

--
A plan that outlines a financial 
feasibility strategy providing a pathway 
for the first phase of Marina 
redevelopment. 

An outline of potential future phases of 
Marina redevelopment. 

Plan, outline and financial feasibility 
analysis will be presented to City 
Council. 

(May, 2018) 
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Meetings: 
1. Kick off meeting with City Staff. 
2. Presentation of deliverables to City Council. 

Timing: 
Deliverables to be received by the City no later than May 1, 2018. 
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Airport Community Ecology (ACE) Fund

Katie Kuciemba Halse, Local Government Relations Program Manager 

Christina Billingsley, Environmental Engagement Program Manager

With Thanks To:

Michael Matthias, City of Des Moines

Dan Brewer, City of Des Moines



Overview

Airport Community Ecology Fund (ACE Fund) 

• $1 million fund

• Supports ecological and environmental projects and programs

• Focus communities: SeaTac, Burien and 

Des Moines

2



Approach

Small Matching Grants Program Green Cities Partnership Program

• $550,000 over three years
• Administered directly by Port
• Port and city representatives serve on 

grant application review panel to 
select projects

• Small-scale, community-based projects
• Bi-annual grant cycles
• State-required 3:1 match

• $450,000 over three years
• Administered by Forterra
• City and community engagement and 

implementation
• Large-scale projects
• Des Moines Memorial Way planning
• Coordination with King County tree 

canopy mapping 
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Work to Date
• Winter 2016 – Commission authorizes ACE Fund

• Spring 2017 – Port staff outreach, research, program development

• Summer 2017 – Launch Small Matching Grants Program

• Fall 2017 – Round 1 grantees selected

• Winter 2017 – Forterra “Green Cities Partnership” contract execution 
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Des Moines Grantees
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• Reach Out Des Moines – Midway Park 

Community Garden 

– Neighborhood-sourced community garden 

planning

– Healthy food access and gardening education

Photo: City of Des Moines, Sonju Park 
Community Garden 



Des Moines Grantees
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• Key Tech Labs – Farmbot: Ecotech in 

an Urban Garden

– STEM (Science, Technology, Engineering, Match) 

education

– Healthy food, gardening, digital literacy

Photo: Key Tech Labs



Des Moines Grantees
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• Des Moines Rotary Foundation –

Midway Park and Play Area Restoration

– Volunteer-led repairs and maintenance 

– Safe and welcoming play area for families 

Photo: City of Des Moines 



Des Moines Grantees
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• Des Moines Legacy Foundation – Puget 

Sound Environmental Sculpture

– Public art

– Community-sourced “found” objects 

– Des Moines’ seafaring, ecological, cultural history

Photo: Des Moines Marina



Des Moines Grantees
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• Friends of Saltwater State Park –

Invasive Weed Removal and Awareness 

Campaign

– Forest restoration work parties 

– Educational activities and interpretive signage 

Photo: Friends of Saltwater State Park 



Other Grants Benefiting 

Des Moines residents 
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• Environmental Science Center – Beach 

Heroes Program

• FutureWise – Stormwater Festival

– Environmental education for Highline School 

District students 

Photo: Environmental Science Center



2018 Small Matching Grant Cycle 

Call for Round 2 applications: January 2018

– Deadline: March 

– Awardees selected: May

Call for Round 3 applications: July 2018

– Deadline: September

– Awardees selected: November 
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• Improve urban forest and natural area 

health

• Galvanize an informed and involved 

community

• Ensure long-term sustainability

Next Up: Green Cities Partnership
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Public Lands Restoration



Questions? 

• Christina Billingsley, Environmental Engagement Program Manager

– Billingsley.c@portseattle.org

– 206.787.5667 
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Poverty Bay Shellfish Protection 
District Formation

CITY OF DES MOINES COUNCIL – NOVEMBER 30TH 2017

TYLER BEEKLEY – WATER QUALITY SPECIALIST



1 • Continue to working with the Technical Committee 
(ongoing)

2 • Brief City Councils and Sewer Districts (May/June) 

3 • Refine the Draft Shellfish Protection Plan (May/June)

4 • Refine the District’s Boundaries (May/June)

5 • Determine a need/amount of a proposed fee 
(May/June)

6 • Draft an ordinance creating the District (July/August)

7 • Seek King County Council action on the ordinance (Fall 
2017)

May 11th 2017 King County 
Council Presentation



6/21/2017
City of Des Moines

10/12/2017
King County – Seattle Office

11/20/2017
King County – Seattle Office

1 • Continue to working with the Technical Committee 
(ongoing)

2 • Brief City Councils and Sewer Districts (May/June) 

January 2018
City of Federal Way

Committee Level
Sewer Districts



4 • Refine the District’s Boundaries (May/June)

11/20/2017
King County – Seattle Office

10/12/2017
King County – Seattle Office



5 • Determine a need/amount of a proposed fee 
(May/June)

A fee is not being proposed in the current ordinance 
and funding is currently being provided by King County, 
additionally funding is also being sought after in grants 
applications.

1st Quarter 2018 
King County Council



Next Steps
Continued Sampling 
◦ UW Tacoma
◦ WA DOH

Closure Plan and Ordinance Review Through Environment Committee
◦ January Meeting

QUESTIONS?




