
AGENDA 

DES MOINES CITY COUNCIL 
STUDY SESSION 

City Council Chambers 
21630 11th Avenue S, Des Moines, Washington 

July 13, 2017 – 7:00 p.m. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

COMMENTS FROM THE PUBLIC 
Note:  Comments must be limited to the items of business on the Study Session Agenda per 
Council Rule 10.  Please sign in prior to the meeting and limit your comments to three (3) 
minutes. 

DISCUSSION ITEMS 
Item 1: EMERGING ISSUES 

a) Paid Parking Update 

Item 2: EVIDENCE BASED POLICING 

Page 1  Item 3: SOUND TRANSIT’S FEDERAL WAY LINK EXTENSION (FWLE) UPDATE 

Item 4: EMERGENCY MANAGEMENT 

EXECUTIVE SESSION 
Item 1: PROPERTY ACQUISITION PER RCW 42.30.110(1)(b) - 20 minutes 

NEXT MEETING DATE 
July 27, 2017 City Council Regular Meeting 

ADJOURNMENT 
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NATIONAL FIRE ACADEMY/EMERGENCY 
MANAGEMENT INTITUTE

August 28-
August 31, 2017

Emmitsburg, 
Maryland 



NATIONAL FIRE ACADEMY/EMERGENCY 
MANAGEMENT INTITUTE

• Integrated Emergency Management Course: Community 
Specific. 

• Eleven (11) Des Moines Team Members Attending (Various 
Departments Throughout The City).

• Reimbursed Travel Expenses.

• Training Focus Will Be On Recovery.

• Partnerships To Expand Capacity:
• City of Federal Way

• South King Fire & Rescue



Evidence-Based Policing
BEST PRACTICES IN POLICING



Objectives

 Define Evidence-based policing

 Identify where we currently are with Evidence-based policing

 Identify where we are going with Evidence-based policing



Defined

 Evidence-based policing is a method of making decisions about 
what works in policing. 
(Sherman, 2013) 

 Evidence-based policing means that research, evaluation, analysis 
and scientific process should have a seat at the table in law 
enforcement decision making about tactics, strategies, and 
policies. 
(Lum, 2017)



Examples of Evidence-Based Strategies 

 Hot spot policing

⁻ Micro-hot spots
⁻ Place-based approach
⁻ Predictive policing





Optimizing deployment of resources
Koper Curve

 PROACTIVE 10-16 MINUTE STOPS IN HOT SPOTS MAXIMIZES
DETERRENCE

 The benefits of using Koper Curve Theory goes beyond crime
reduction



What officers do in hot spots matters

Working on identifying why there is a crime concentration 
 Does Wi-Fi need to be shut off after hours?
 Do exterior outlets needs to be removed?
 Is more supervision needed (In areas of juvenile gatherings, after school)?
 Is more lighting needed?
 Does liquor need to be locked up at stores after 2AM?
 Are valuables left unattended or in sight? 
 Are locks not being used? 
 Does a civil code need to be enforced?



Steps to implementation
 Police personnel completed learning modules on Evidence-Based 

Policing
 Partnered with Highline College and George Masson University to bring 

Dr. Cynthia Lum out for a seminar on Evidence-based policing. 
 Attended inaugural conference on Evidence-Based Policing 
 Expanded library of print and e-resources on best/better practices 
 Joined the American Society of Evidence-Based Policing 
 Began networking with experts, academics, police leaders and 

practitioners on evidence-based practices



Steps to implementation, cont.

 Crime analytics software

 Increased crime analysis training/knowledge

 Lean Six Sigma training
 Lexipol policy manual 

 WASPC State accredited police agency



What doesn’t work…

 Random Patrol   

 Gut feelings
 Rumors

 Urban Legends

 “Because we’ve always done it that way”



What works, what are we already doing
 Bulletproof Vest Partnership (BVP) grant program

 Traffic Safety High Visibility Patrols

 Model Policies

 Crime Prevention Through Environmental Design (CPTED)

 Graffiti Abatement
 “Code Enforcement as a means of Crime Prevention”

(Seaberry, 2016)

 Partnering with Businesses (Example: Library)







What’s Next…
 Identify who we are as a police agency.

 Identify and focus on clear specific goals (Pillars of our agency). In other 
words, what are we setting out to do? 

 Normalize it into the organization. Institutionalizing the efforts, infusing 
mindful evidence-based practices. (From recruiting, to selection, to PTO 
program, to program evaluation).  

 Decentralize it, so it becomes the culture of the organization. 



Continue to evaluate all of our programs

1. Operationalize it/Try it
2. Test it

3. Evaluate it

4. If it doesn’t work, scrap it, regroup and move on! 



Questions? 

Proudly developed by the Men and Women of the Des Moines Police Department



SOUND TRANSIT
FEDERAL WAY LINK EXTENSION (FWLE) PLANNING
UPDATE BY CITY STAFF

Grant Fredricks, Consultant
Dan Brewer, Chief Operations Officer

July 13, 2017



Purpose

Update the City Council on FWLE 
planning to date, current activities, and 
work plan for the remainder of 2017.
 Receive Council feedback on staff 

planning and policy direction on actions 
requiring future Council actions.



Background

 FWLE extension through Des Moines was approved as 
part of ST2 by regional voters in 2008.  
 FWLE extension to Federal Way was approved as part 

of ST3 in November 2016.
 Alignment Alternatives Analysis was completed in 2013 

defining 4 alternatives for EIS analysis.
 Preferred alternative was identified in July 2015.
 Final EIS and final project to build was approved in 

January 2017 and the environmental mitigation was 
approved by the FTA and FHWA in March 2017.
 Notice to Proceed will be issued to Design-Build 

contractor in Summer 2019 with FWLE service to Federal 
Way scheduled to begin in 2024.



City/Sound Transit Agreements

 MOU documenting how the City and ST staff have 
complied with the ST Board’s policy direction for the 
project, and confirming that the City will use the 
FWLE FEIS as its own in reviewing and permitting the 
project.
 Services Agreement with Sound Transit (ST) and Task 

Order #1 covering 2017 City services. Provides for 1400 
hours of reimbursed City staff and consultant time with a not-to-
exceed $165,000 cost plus a 10% contingency. $78,000 of City 
costs were billed through June.

 Letter of Concurrence on City road design standards.



Current Staff Efforts

 Services Agreement reimburses City for:

Over-the-shoulder review of ST’s FWLE Design 
Builder Request for Proposal (RFP)

 Supporting agreements that will be 
incorporated by reference into the RFP, and 

 Staff time to prepare for City Council updates 
and consideration of necessary DMMC changes.



Current Staff Efforts

 Draft Request for Proposal project requirements section 
reviews of:
 Roadway-related including construction, maintenance 

of City traffic, detours, restoration of haul routes. 
 Drainage-related including storm water management 

and managing pollution from train operations.
Other Utility-related including power and specialty 

equipment.
 Real Estate/Right of Way-related including acquired 

property management by ST including vacation of 
City ROW.



Current Staff Efforts

 Draft Request for Proposal section reviews of 
(continued):
 DMMC-related clarifications including land use approvals for 

EPF.
 Permit-related including permit consolidation, submittal, 

design review, self-certification, and construction inspection.
 Landscape and Buffer-related including irrigation, fencing, 

wetlands buffer, tree removal and replacement, and noise 
mitigation.

 Other ST-related including access improvements, transit 
oriented development, neighborhood involvement, and 
contracting methods.



City Council Action

Development Agreement and Transit 
Way Agreement.

Plus changes to the Landscape Code, 
Essential Public Facilities Code, and 
NonConforming Buildings and Uses 
Code.



Development Regulation Changes

 Landscape Code to ensure the western edge of the 
guideway through Pacific Ridge will be a well-designed 
and complementary feature of the Pacific Ridge 
Neighborhood preliminarily proposing to:
 Clarify landscape buffer width, administrative flexibility to 

waive requirements with criteria such as buffer averaging, and 
elimination of berm requirement because of sound walls.
 Clarify that if non-conformities such as back yard depths that 

result solely from partial right of way acquisitions, those 
properties status will not be penalized.
 Clarify that taller walls and fences may be allowed for 

essential public transportation facilities.
 Fix a restrictive code section to include all non-conforming 

residential and commercial properties to ensure affected 
private property owners are not disadvantaged by ST’s and 
potential future City right of way acquisition.



Development Regulation Changes

 Landscape Code policy principles proposed to set forth as 
Council legislative intent in the ordinance recitals:
 Minimize the impact of the acquisition of private property while helping to 

facilitate the project, engage the Pacific Ridge Neighborhood and minimize 
project costs

 Maintain, to the extent possible, the aggregate effect of the current 25 foot 
buffer requirement through buffer averaging and other techniques

 Eliminate the DMMC’s berm requirement because noise walls with heights 
varying from 6 to 12 feet will provide a more effective noise barrier in 
buffering the measured noise from the light rail train, SR 509 extension 
and I-5 traffic

 Require that the buffer design represent the highest possible quality of 
urban and landscape design as validated by affected property owners 
and the Pacific Ridge Neighborhood, that it is a strong, complementary 
and integrating amenity of the Pacific Ridge Neighborhood, and that the 
landscape be tall and dense while incorporating Crime Prevention 
Through Environmental Design (CPTED) principles and features



Development Regulation Changes

 Essential Public Facilities to eliminate 
unnecessary Unclassified Use Permit 
requirements for the FWLE because of the 
extensive public and environmental review 
already completed.

Complete EPF ordinance from June 2016’s 
Public Hearing.



Future Agreements with Sound Transit

 Over the rest of the year City staff will be 
working with ST to complete the following:
 Property Management plan for properties acquired in 

Pacific Ridge, 
 Franchise agreement (referred to as a Transit Way 

Agreement) for operations of the FWLE through Des 
Moines, and

 Development Agreement incorporating the design and 
construction standards and permitting process that ST’s 
selected design build contractor will be required to 
follow when that contractor selection is made in 2018.
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