
AGENDA 

DES MOINES CITY COUNCIL 
STUDY SESSION 

City Council Chambers 
21630 11th Avenue S, Des Moines, Washington 

October 5, 2017 – 7:00 p.m. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

CORRESPONDENCE 

EXECUTIVE SESSION 

COMMENTS FROM THE PUBLIC 

DISCUSSION ITEMS 
Item 1. EMERGING ISSUES 

Page 3 a. Van Gasken Property Acquisition Update and Closing Documents Approval
Page 27 b. August Monthly Financial Report

Item 2. 2018 PLANNING WITH COMMUNITY GROUPS: 
• Des Moines Legacy Foundation
• Destination Des Moines
• Farmer’s Market

NEXT MEETING DATE 
October 12, 2017 City Council Regular Meeting 

ADJOURNMENT 
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CITY COUNCIL MONTHLY FINANCIAL REPORT 

• All revenue sources shown above go to the General Fund.
• The Tax revenues shown in the above graphs EXCLUDE ONE-TIME REVENUES for all years.

2017 YTD Compared to 2016 YTD: 221,347      9.3%

2017 2016 2015 PY YTD
Jan 10,191       9,718 7,766          0.2%
Feb 52,372       62,078             55,462        1.6%
Mar 207,664     192,691           159,802      5.8%
Apr 1,341,941  884,255           1,214,531   25.2%
May 892,976     1,172,679        834,623      50.8%
June 22,136       24,323             34,134        51.4%
Jul 45,386       8,130 12,380        51.5%
Aug 22,470       19,914             15,762        52.0%
Sep 87,561             76,908        53.9%
Oct 721,023           723,002      69.7%
Nov 1,292,382        1,054,756   98.0%
Dec 92,696             29,206        100.0%
Totals 2,595,135  4,567,450        4,218,332   
2017 YTD Compared to Annual Budget: 4,572,060   56.8%

2017 YTD Compared to 2016 YTD: 259,591      17.6%

2017 2016 2015 PY YTD
Jan 188,813     166,482           148,542      7.1%
Feb 222,214     207,580           192,640      15.9%
Mar 206,184     162,512           144,525      22.8%
Apr 180,327     162,783           135,180      29.7%
May 225,772     183,308           166,575      37.5%
Jun 218,517     182,542           167,671      45.3%
Jul 240,702     172,341           176,608      52.6%
Aug 251,535     236,926           200,510      62.7%
Sep 216,225           176,594      71.9%
Oct 205,441           178,690      80.7%
Nov 248,392           181,241      91.2%
Dec 206,295           174,869      100.0%
Totals 1,734,065  2,350,827        2,043,645   
2017 YTD Compared to Annual Budget: 2,244,019   77.3%

2017 YTD Compared to 2016 YTD: 263,945      56.0%

2017 2016 2015 PY YTD
Jan 216,324     89,942             95,787        13.7%
Feb 112,795     101,825           87,424        29.2%
Mar 6,291         3,106 6,095          29.6%
Apr 89,260       58,292             58,723        38.5%
May 94,829       78,035             78,674        50.3%
Jun 3,205         1,262 745             50.5%
Jul 114,496     63,661             75,441        60.2%
Aug 97,730       74,863             64,797        71.6%
Sep 5,211 1,192          72.4%
Oct 122,095           66,238        91.0%
Nov 55,292             63,614        99.4%
Dec 4,217 4,699          100.0%
Totals 734,931     657,801           603,429      
2017 YTD Compared to Annual Budget: 784,182      93.7%
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• All revenue sources shown above go to the General Fund. 

 

 

 

2017 YTD Compared to 2016 YTD: 85,364        11.9%
2017 2016 2015 PY YTD

Jan 129,401     113,463           112,750      10.6%
Feb 89,045       73,834             71,075        17.4%
Mar 87,325       65,347             57,924        23.5%
Apr 116,973     120,207           116,879      34.7%
May 91,363       71,583             74,423        41.4%
Jun 82,575       72,626             60,470        48.1%
Jul 115,316     121,248           99,070        59.4%
Aug 91,478       79,804             77,663        66.8%
Sep 72,099             64,435        73.5%
Oct 126,141           113,761      85.3%
Nov 84,251             74,997        93.1%
Dec 73,899             66,607        100.0%
Totals 803,476     1,074,502        990,053      
2017 YTD Compared to Annual Budget: 1,090,440   73.7%

2017 YTD Compared to 2016 YTD: 258,402      10.2%
2017 2016 2015 PY YTD

Jan 424,753     273,337           264,911      7.4%
Feb 369,100     410,967           284,340      18.5%
Mar 384,143     332,039           357,130      27.5%
Apr 354,597     329,815           270,479      36.4%
May 326,610     333,168           269,809      45.4%
Jun 311,295     262,684           260,950      52.6%
Jul 330,214     293,988           243,353      60.5%
Aug 279,999     286,311           265,630      68.3%
Sep 292,324           233,833      76.2%
Oct 306,464           263,509      84.5%
Nov 266,326           269,275      91.7%
Dec 308,003           281,830      100.0%
Totals 2,780,711  3,695,425        3,265,049   
2017 YTD Compared to Annual Budget: 3,870,139   71.9%

2017 YTD Compared to 2016 YTD: 1,738,611   
2017 2016 2015 PY YTD

Jan 41,052       
Feb 232,138     
Mar 281,581     
Apr 242,435     
May 172,049     
Jun 227,114     
Jul 277,288     
Aug 264,954     
Sep
Oct
Nov
Dec
Totals 1,738,611  -                  -             
2017 YTD Compared to Annual Budget: 1,985,000   87.6%
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2017 YTD Compared to Annual Budget: 635,550      78.8%
2017 2016 2015 PY YTD

Jan 296,469     93,909             74,382        7.7%
Feb 64,190       109,153           33,884        16.7%
Mar 78,233       80,623             88,020        23.3%
Apr 95,642       86,005             127,450      30.4%
May 132,598     84,072             53,190        37.3%
Jun 152,999     99,166             127,038      45.5%
Jul 448,867     163,905           199,170      59.0%
Aug 173,469     90,084             110,322      66.4%
Sep 116,119           68,647        75.9%
Oct 91,603             93,478        83.4%
Nov 109,682           78,694        92.5%
Dec 91,594             53,220        100.0%
Totals 1,442,467  1,215,915        1,107,495   
2017 YTD Compared to Annual Budget: 800,000      180.3%

2017 YTD Compared to 2016 YTD: 291,554      230.4%
2017 2016 2015 PY YTD

Jan 89,266       46,556             12,359        3.8%
Feb 76,783       27,195             27,114        6.1%
Mar 33,370       9,428               20,850        6.8%
Apr 42,775       13,465             42,498        7.9%
May 52,185       22,165             22,862        9.8%
Jun 62,293       7,770               17,170        10.4%
Jul 101,589     32,666             31,104        13.1%
Aug 56,915       64,376             20,237        18.4%
Sep -             34,407             40,336        21.2%
Oct -             144,643           58,538        33.1%
Nov -             84,923             71,022        40.1%
Dec -             62,874             49,216        45.3%
Totals 515,176     550,468           413,306      
2017 YTD Compared to Annual Budget: 700,000      73.6%

CIP FUNDING SOURCES
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REVENUES EXPENDITURES NET REVENUES %* EXPENDITURES %* NET

BEGINNING FUND BALANCE 2,933,039     2,933,039     
Unrestricted Revenues

Unrestricted Taxes 11,650,919     11,650,919     7,984,847      69%

One Time Sales/B&O Taxes 199,420          199,420          515,177        258%

Unrestricted Franchise Fees 1,090,440       1,090,440       755,688        69%

State/City Assistance 90,000           90,000           49,024          54%

Miscellaneous 41,650           41,650           48,145          116%

Transfer In -                -                
Total Unrestricted Revenues 13,072,429     13,072,429     9,352,881      72% 9,352,881       

Policy & Support Services
Support Services Chargebacks 2,381,924       2,381,924       1,587,950      67% 1,587,950       67%

City Council 91,989           (91,989)          -               48,604           53% (48,604)          53%

City Manager 26,357           1,212,929       (1,186,572)      26,357          100% 803,381         66% (777,024)        65%

Financial Services 51,356           1,009,598       (958,242)        6                  634,052         63% (634,046)        66%

Technology Services 835,118          792,022          43,096           556,152        67% 523,351         66% 32,801           76%

Legal (Civil) 298,332          (298,332)        7,956            195,801         66% (187,845)        63%

Bldg & Facility Maint 351,603          (351,603)        231,823         66% (231,823)        66%

Total Policy & Support Services 3,294,755       3,756,473       (461,718)        2,178,421      66% 2,437,012       65% (258,591)        56%

Public Safety Services
Restricted - Public Safety 3,377,340       3,377,340       2,650,185      78% 2,650,185       78%

Court 121,110          1,187,392       (1,066,282)      80,850          67% 807,054         68% (726,204)        68%

Probation 69,143           172,116          (102,973)        39,013          56% 108,393         63% (69,380)          67%

Fire/Jail/Public Defenders 4,358             756,312          (751,954)        3,268            75% 452,575         60% (449,307)        60%

Legal (Prosecution, DV, etc.) 25,000           345,164          (320,164)        21,668          87% 230,663         67% (208,995)        65%

Police 225,905          10,413,423     (10,187,518)    137,157        61% 6,718,460       65% (6,581,303)      65%

Total Public Safety Services 3,822,856       12,874,407     (9,051,551)      2,932,141      77% 8,317,145       65% (5,385,004)      59%

Community Services 
Planning & Bldg (NonFee Based) 438,678          (438,678)        278,860         64% (278,860)        64%

Engineering (NonFee Based) 245,096          (245,096)        161,264         66% (161,264)        66%

Subtotal -                683,774          (683,774)        -               440,124         64% (440,124)        64%

Park Maintenance 28,403           855,184          (826,781)        15,215          54% 541,714         63% (526,499)        64%

Parks & Community Relations 2,825             210,174          (207,349)        9,446            334% 132,453         63% (123,007)        59%

Senior & Human Services 126,405          484,589          (358,184)        65,208          52% 334,062         69% (268,854)        75%

Arts Program 17,000           57,221           (40,221)          15,551          91% 36,574           64% (21,023)          52%

Recreation Programs 1,082,189       1,255,288       (173,099)        685,755        63% 832,553         66% (146,798)        85%

Beach Park Rentals 297,348          537,877          (240,529)        197,988        67% 340,377         63% (142,389)        59%

Subtotal 1,554,170       3,400,333       (1,846,163)      989,163        64% 2,217,733       65% (1,228,570)      67%

Total Community Services 1,554,170       4,084,107       (2,529,937)      989,163        64% 2,657,857       65% (1,668,694)      66%

Transfers Out
Capital & Debt 64,440           (64,440)          27,495           43% (27,495)          43%

One Time Sales/ B&O Tax 700,000          (700,000)        515,177         74% (515,177)        74%

Total Transfers -                764,440          (764,440)        -               542,672         (542,672)        

TOTAL GENERAL FUND 21,744,210   21,479,427   264,783        15,452,606 71% 13,954,686  65% 1,497,920     566%

ENDING FUND BALANCE 3,197,822     4,430,959     
*August is month 8 of 12 = 67%

2 month expenditures target min Ending Fund Balance 3,580,620    

GENERAL FUND 001 

2017 BUDGET 2017 Year to Date ACTUAL
ANNUAL 12 MONTHS AUGUST
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• Added prior year to date Revenue information for the Development Services fund as comparison. Both 
the budget and actuals are less than prior year, but current year to date is running ahead of budget 
(good news). 

• Redondo is still running at a loss, but revenues are picking up for the summer. Keep on the “watch” list. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

STREETS
Begin Fund Balance 463,665       563,269          273,872       273,872            

Revenues 1,636,400   1,098,618      67% 1,650,427   1,004,389         61%
Expenditures 1,730,520   957,022          55% 1,361,030   876,798            64%
Net Activity (94,120)        141,596          289,397       127,591            

Ending Fund Balance 369,545       704,865          563,269       401,463            

ARTERIAL PAVEMENT
Begin Fund Balance 156,015       212,146          -                -                     

Revenues 1,025,147   701,350          68% 212,146       196,849            
Expenditures 130,185       185,987          143% -                
Net Activity 894,962       515,363          212,146       196,849            
Ending Fund Balance 1,050,977   727,509          212,146       196,849            

DEVELOPMENT SERVICES
Begin Fund Balance 1,507,685   1,507,685      

Revenues 3,470,401   2,139,038      62% 3,295,025         
Expenditures 2,187,078   1,392,223      64%
Net Activity 1,283,323   746,815          -                3,295,025         
Ending Fund Balance 2,791,008   2,254,500      -                3,295,025         

POLICE DRUG SEIZURE
Begin Fund Balance 4,851            10,376            10,342         10,342               

Revenues 500               40                    8% 34                  23                       68%
Expenditures 3,500            0% -                
Net Activity (3,000)          40                    34                  23                       
Ending Fund Balance 1,851            10,416            10,376         10,365               

HOTEL/MOTEL TAX
Begin Fund Balance 19,239         17,375            9,593            9,593                 

Revenues 114,000       87,945            77% 103,113       55,938               54%
Expenditures 114,000       74,595            65% 95,331         47,381               50%
Net Activity -                13,350            7,782            8,557                 
Ending Fund Balance 19,239         30,725            17,375         18,150               

REDONDO ZONE
Begin Fund Balance 10,858         18,754            22,064         22,064               

Revenues 109,645       70,572            64% 70,733         39,408               56%
Expenditures 113,855       74,129            65% 74,043         52,433               71%
Net Activity (4,210)          (3,557)             (3,310)          (13,025)             
Ending Fund Balance 6,648            15,197            18,754         9,039                 

August is 8 months of 12 67%

SPECIAL REVENUE FUNDS MONTHLY REPORT
AUGUST
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SPECIAL REVENUE FUNDS MONTHLY REPORT (CONTINUED) 

AUGUST 

 

• Waterfront Zone’s Paid Parking program went live in July. Revenues above reflect pre-sale of annual 
passes. 

• Automation Fee revenue is over budget. Amounts over budget in one year carryover to cover revenue 
shortfalls in subsequent years. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

WATERFRONT ZONE
Begin Fund Balance -                -                   -                -                     

Revenues 300,000       58,707            20% -                -                     
Expenditures 158,790       61,266            39% -                -                     
Net Activity 141,210       (2,559)             -                -                     
Ending Fund Balance 141,210       (2,559)             -                -                     

AUTOMATION FEES
Begin Fund Balance 68,871         96,179            22,985         22,985               

Revenues 100,000       134,392          134% 172,920       112,725            65%
Expenditures 101,032       69,836            69% 99,726         68,606               69%
Net Activity (1,032)          64,556            73,194         44,119               
Ending Fund Balance 67,839         160,735          96,179         67,104               

ABATEMENT 
Begin Fund Balance 1,850            19,121            1,350            1,350                 
Revenues 500               688                  138% 25,000         -                     0%
Expenditures 16,200         15,890            98% 7,229            1,833                 25%
Net Activity (15,700)        (15,202)          17,771         (1,833)               
Ending Fund Balance (13,850)        3,919              19,121         (483)                   

(ASE) AUTOMATED SPEED ENFORCEMENT
Begin Fund Balance 82,801         152,986          64,389         64,389               
Revenues 350,000       302,385          86% 383,763       254,175            66%
Expenditures 364,586       168,984          46% 295,166       144,018            49%
Net Activity (14,586)        133,401          88,597         110,157            
Ending Fund Balance 68,215         286,387          152,986       174,546            

(TBD) TRANSPORTATION BENEFIT DISTRICT
Begin Fund Balance 265,588       263,028          84,349         84,349               
Revenues 880,000       625,708          71% 882,268       509,178            58%
Expenditures 995,522       743,921          75% 703,589       502,032            71%
Net Activity (115,522)     (118,213)        178,679       7,146                 
Ending Fund Balance 150,066       144,815          263,028       91,495               

August is 8 months of 12 67%
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Expenditure activity reflects monthly charge for General Fund Administrative Services. In prior years 
Debt Service funds were not assessed their related costs for General Fund Admin Services. Semi-
annual interest payments are made in June and December each year. The principal payment is made 
once a year in December. 

 

 

 

 

 

 

 

 

 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REET 1 ELIGIBLE DEBT SERVICE
Begin Fund Balance 12,692         12,692            14,900         14,900               

Revenues 140,639       93,760            67% 140,410       93,608               67%
Expenditures 143,145       7,852              5% 142,114       9,075                 6%
Net Activity (2,506)          85,908            (1,704)          84,533               

Ending Fund Balance 10,186         98,600            13,196         99,433               

REET 2 ELIGIBLE DEBT SERVICE
Begin Fund Balance 21,245         21,245            21,245         21,245               

Revenues 265,261       172,744          65% 264,864       176,576            67%
Expenditures 263,373       105,104          40% 264,855       108,725            41%
Net Activity 1,888            67,640            9                    67,851               
Ending Fund Balance 23,133         88,885            21,254         89,096               

August is 8 months of 12 67%

DEBT SERVICE FUNDS MONTHLY REPORT
AUGUST
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• $73,898 Time spent by Marina employees to install the Paid Parking program was repaid by the Paid 
Parking construction project (funded by REET rather than Marina Tenants). 

• Personnel costs lower than budget due to continued vacant position. 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REVENUES
Intergov't Grants 590              8,046            8,046             100%
Charges Goods & Services 105,037       159,922      152% 109,177       71,929           66%
Fuel Sales 1,103,986   710,250      64% 829,454       646,174         78%
Fines & Forefitures 12,220         10,655        87% 17,039         12,383           73%
Moorage, Parking & Misc 2,876,716   1,940,710  67% 2,779,969   1,901,398     68%
Interfund Maint Services 70,000         2,063           3% 41,474         30,064           72%

TOTAL 4,167,959   2,824,190  68% 3,785,159   2,669,994     71%
Fuel gallons sold 399,349      301,191     383,989      298,332        

EXPENDITURES
Salaries 671,098       420,390      63% 563,873       388,881         69%
Benefits 245,273       152,151      62% 215,453       148,054         69%
Supplies 159,073       104,005      65% 135,919       98,363           72%
Fuel Purchases 862,710       548,114      64% 723,543       515,847         71%
Services 854,331       476,986      56% 896,016       562,640         63%
Capital Outlay 9,587           
Capital Transfers 716,001       957,985      134% 211,815       46,345           22%
Debt Transfers 820,515       0% 819,828       546,552         67%

TOTAL 4,329,001   2,669,218  62% 3,566,447   2,306,682     65%

REVENUES MORE THAN OR
(LESS THAN) EXPENDITURES (161,042)     154,972      218,712       363,312         

Ending Cash & Investments 1,466,311  1,494,936     
Min Reserves  - 20% 722,600      
Avail to Xfer to Dock Replace 985,695      

Aug is 8 month of 12 66.7%

Fuel Profits (using COGS) 94,421        104,802         

MARINA FUND 401 OPERATIONS MONTHLY REPORT

AUGUST
(Budget Basis/Working Capital Basis)
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Charges for Goods & Services come through the King County property tax billing system so April/May 
and October/November are peak revenue months for this fund. This also means a higher fund balance 
is needed for cash flow purposes. 

•  Personnel costs are lower than budget due to vacancies. Even with vacancy savings overall 
costs more than same time prior year. 

 

 

2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

REVENUES
Intergov't Grants -                15,025         15,025        
Charges Goods & Services 3,532,391   2,082,483  59% 3,450,877   2,064,544  60%
Interest & Miscellaneous 5,000            19,563        391% 19,842         13,581        68%

TOTAL 3,537,391   2,102,046  59% 3,485,744   2,093,150  60%

EXPENDITURES
Salaries 914,844       543,350      59% 801,673       530,621     66%
Benefits 421,390       234,885      56% 359,245       235,903     66%
Supplies 66,900         60,387        90% 78,609         44,503        57%
Services 1,448,299   976,665      67% 1,461,078   935,123     64%
Capital Transfers 236,120       35,997        15,000         -              0%

TOTAL 3,087,553   1,851,284  60% 2,715,605   1,746,150  64%

REVENUES MORE THAN OR
(LESS THAN) EXPENDITURES 449,838       250,762      770,139       347,000     

Ending Cash & Investments 2,573,697  1,886,215  
Min Reserves  - 20% Revenues 707,478      
Waiting for CIP Xfer to Fund 451 1,866,219  

August is 8 months of 12 66.7%

SWM FUND 450 OPERATIONS MONTHLY REPORT

AUGUST
(Budget Basis/Working Capital Basis)
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2017 2017 2016 2016
Budget Actual Actual Actual
Annual Year to Date % Annual Year to Date %

EQUIPMENT RENTAL OPS
Begin Fund Balance 354,851       365,809       253,062       253,062       

Revenues 516,486       350,019       68% 560,010       376,602       67%
Expenditures 497,739       321,026       64% 447,263       273,281       61%
Net Activity 18,747         28,993         112,747       103,321       

Ending Fund Balance 373,598       394,802       365,809       356,383       

EQUIPMENT RENTAL REPLACE
Begin Fund Balance 1,676,754   3,243,493   2,459,857   2,459,857   

Revenues 922,690       621,815       67% 995,471       586,402       59%
Expenditures 915,810       449,604       49% 211,835       657,941       311%
Net Activity 6,880            172,211       783,636       (71,539)       
Ending Fund Balance 1,683,634   3,415,704   3,243,493   2,388,318   

FACILITY MAJOR REPAIRS
Begin Fund Balance 37,731         90,776         92,511         92,511         

Revenues 495,144       74,092         15% 85,476         50,809         59%
Expenditures 384,124       9,338           2% 87,211         4,618           5%
Net Activity 111,020       64,754         (1,735)          46,191         
Ending Fund Balance 148,751       155,530       90,776         138,702       

COMPUTER REPLACEMENT
Begin Fund Balance 598,481       832,303       515,075       515,075       

Revenues 429,555       288,501       67% 496,330       320,779       65%
Expenditures 475,630       259,800       55% 179,102       144,880       81%
Net Activity (46,075)        28,701         317,228       175,899       
Ending Fund Balance 552,406       861,004       832,303       690,974       

SELF INSURANCE
Begin Fund Balance 287,372       301,938       138,795       138,795       

Revenues 854,710       582,751       68% 824,678       550,336       67%
Expenditures 699,580       660,613       94% 661,535       599,864       91%
Net Activity 155,130       (77,862)       163,143       (49,528)       
Ending Fund Balance 442,502       224,076       301,938       89,267         

UNEMPLOY INSURANCE
Begin Fund Balance 353,446       369,859       338,159       338,159       

Revenues 60,545         44,018         73% 58,584         37,500         64%
Expenditures 75,000         149               0% 26,884         17,706         66%
Net Activity (14,455)        43,869         31,700         19,794         
Ending Fund Balance 338,991       413,728       369,859       357,953       

August is 8 months of 12 67%

INTERNAL SERVICE FUNDS MONTHLY REPORT
(Budget Basis/Working Capital Basis)

AUGUST










































