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CONSENT CALENDAR* 

~! 
1. Motion is to approve the minutes of December 4 and 11, 2003. 
2. Findings: Vouchers audited and certified by the auditing officer as required by RCW 
42.24.080, and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a Jjsting which has been made available to the City Cotmcil. 

Motion: As of this date the Des Moines City Council, by unanimous vote, does approve 
for payment those vouchers and payroll transfers included in the above list and further 
described as follows: 

Claim checks # through# & electronic fund transfers in the total amount 
of$ 

@ Payroll fund transfers in the total amount of$ 
3. Motion is to approve a budget increase of $2,400.00 to the All City Buildings - Building 
Rental Budget in 2004 to pay for a $200 per month rental increase for the Des Moines Historical 
Society. 
~ is to accept the statutory warrant deed that would transfer 3,700 square feet of creek 

~ e property to the City of Des Moines. 

--.,~ 
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OLD BUSINESS 

*NOTE: Items on the Consent Calendar are either 
routine or have been previously discussed. 

Any item may be removed by a Councilmember. 

1. Draft Resolution No. 03-309 6 Year Capital Improvement Plan - Review 
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SUMMARY: Council will review MCI, Arterial Streets, Surface Water Management and Marina. 

NEW BUSINESS ~ 
7 1 v..P Ila fro~ "±n D ry Stack Storage \).., · ~~ 

SUMMARY: The purp se of this agenda ite is o upda the Council on-the r~ ults or the 
operational and financial feasibility study for the Marina' s Dry Stack Storage Project and to seek 
Council direction regarding the future of this project. 

~ ded ~ rar. i nsulting Engineer Agreement 
SU~~;: lV~~ purpose of this agenda item is to inform the Cotmcil about the proposed scope 
of work and budget for the first phase of the Expanded Guest Moorage and Bulkhead 
Replacement project and to seek Council approval for an agreement with Moffatt & Nichol 
Engineers for providing engineering, design and permitting services for this project. 

~ Retreat b~ w,'(( ,b,'lk.. 
SUMMARY: The pmpose of this ite! is to provide an opportunity for Cotmcilmembers to 
discuss potential dates and agenda items for its 2004 retreat. 

NEXT M:EETING DATE 

ADJOURNMENT 



PRELIMINARY 
REGULAR MEETING DES MOINES CITY COUNCIL 

MINUTES December 4, 2003 

The regular meeting of the Des Moines City Council was called to order at 7:04 p.m. by Mayor Steenrod 
in the Council Chambers, 21630 11th A venue South, Suite B. 

PLEDGE OF ALLEGIANCE to the Flag was led by Councilmember Sherman. 

ROLL CALL - Present: Mayor Maggie Steenrod, Collllcilmembers Gary Petersen, Dan Sherman, Bob 
Sheckler, Scott Thomasson and Susan White (left at 8:55 p.m.). Absent: Mayor Pro Tern Richard 
Benjamin. Also present were City Manager Tony Piasecki, Assistant City Manager Corbitt Loch, 
Interim Chief of Police Kevin Tucker, Assistant City Attorney Richard Brown, Park and Recreation 
Director Patrice Thorell, Finance Director Paula Henderson, Harbormaster Joe Dusenbury, and Deputy 
City Clerk Angela Chaufty. 

MOTION was made by Councilmember Sherman, seconded by Councilmember Sheckler, and 
passed unanimously to excuse Mayor Pro Tern Benjamin from the meeting. 

COMMENTS FROM THE PUBLIC 

Rob Caudillo, 1806 South 233rd 
As a member of the Hwnan Services Advisory Committee, Mr. Caudillo thanked Council for 
their consideration of the human services update proposal. He explained that the 
recommendations of the committee were based upon the grant applications, the applicants' 
interviews, and various information gathered by the committee members. Mr. Caudillo said that 
the update would add clarification and set criteria for the decision making process. It would also 
allow the City to partner with other agencies. l'v1r. Caudillo urged Council to support the 
proposal. 

Brenda Anders-Larson, 2115 South 250th, Kent 
As a member of the Hwnan Services Advisory Committee, Ms. Anders-Larson encouraged 
Council to create a Human Services position. She said that residents currently had no single 
point of contact for their needs. Ms. Anders-Larson said that the Hwnan Services position would 
research human services grant opportunities for the City. 

Marie Rosenberg, 22222 Dock A venue South 
Ms. Rosenberg said that she wished to dissuade Council from proceeding with the dry stack 
storage facility. She stated that Councilmember Thomasson and Mayor Steenrod had objected to 
the aesthetics of the facility as presented in the first drawings. Even though the bond issue was 
passed and the plans were in preparation, she believed dry stack storage was still a bad idea. Ms. 
Rosenberg said that Steve Henderson had presented Council with project related revenue and 
expenditure projections. She believed that the facility would interfere with the view of the 
surrounding residents. Ms. Rosenberg said that she hoped Council had seen the notes from the 
Fire Chiefs meeting regarding roofs and the spread of fire. In closing, Ms. Rosenberg said that 
the dry stack storage was ill conceived and would be ugly and noisy. 

Steve Henderson, 22220 Dock A venue South 
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Mr. Henderson asked Council to consider whether the dry stack storage facility would be a good 
investment and whether it would be beneficial to the majority of the people. Staff at the 
Edmond's dry stack storage had told him that a minimum of200 boats in storage was required in 
order for their facility to financially break even. He noted that the Des Moines Marina facility 
was proposed to house 63 boats. Mr. Henderson said that his analysis of the project indicated 
that, excluding the cost of the property, the project should pay for itself unless there were cost 
overruns, construction delays, or vacancies. He showed Council a picture of a forklift used for 
dry stack storage. Mr. Henderson said that the forklift would negatively impact the guest 
moorage as the guests would wake to the noise of the forklift. 

BOARD AND COMMITTEE REPORTS 

National League of Cities 
Councilmember White announced that she would be attending the National League of Cities 
Conference next week. She hoped to participate in several economic development workshops. 

Human Services Advisory Committee 
Councilmember White thanked the members of the Human Services Advisory Committee for 
their hard work. 

Emergency Preparedness 
In light of the recent weather-related power outages, Councilmember Sherman asked the City 
Manager to provide a report regarding whether or not emergency shelters were opened in the Des 
Moines area. 

PRESIDING OFFICERS REPORT 

Traffic Control 
Mayor Steemod questioned why the police had not manually directed traffic at intersections with 
malfunctioning signals during the recent power outage. She said that the intersection at Kent­
Des Moines Road/Pacific Highway South was particularly hazardous. 

Interim Chief of Police Tucker explained that the current departmental policy was for the police 
to not manually direct traffic at intersections with malfunctioning signals. He noted that existing 
laws govern the behavior of drivers during such situations. Interim Chief Tucker mentioned that 
manning the intersections would be very staff intensive. Washington Cities Insurance Authority 
(WCIA) had identified officer safety and potential liability for an accident involving a motorist 
as key issues associated with a City sending its own police force to manually direct traffic at 
intersections experiencing traffic signal malfunctions. 

Mayor Steemod expressed concerned for the safety of pedestrians. and drivers. She felt that the 
liability risks of the city were second to the safety needs of the public. She displayed a picture of 
a Traffic Patrol Officer issuing tickets. She said that he should have been directing traffic rather 
than issuing citations. Mayor Steenrod asked administration to provide a report concerning why 
the City's policy was to not manually direct traffic at intersections with malfunctioning signals. 
She felt the policy should be reviewed. 

Councilmember Thomasson said that citizens know that malfunctioning signaled intersections 
are to be treated as four-way stops. He asked staff to determine whether any other cities, besides 
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Federal Way, manually directed traffic in such situations. He acknowledged that having a police 
officer direct traffic was placing the officer at risk. Councilmember Thomasson that he was not 
as concerned about the issue but he was willing to revisit the policy. 

Councilmember White said that citizens needed to use conunon sense and obey the laws during 
such situations. 

Councilmember Sheckler stated his belief that the police department had set their priorities 
correctly as only five officers were on staff during the power outage. 

Upon questioning, Interim Chief Tucker reported that no major accidents had occurred in the city 
from 7:00 a.m. to 6:00 p.m. To his knowledge, Federal Way was the only city with a policy to 
have police manually direct traffic at intersections. Copies ofWCIA's recommendation would 
be distributed to Council. 

ADMINISTRATION REPORT 

Des Moines Historical Society 
City Manager Piasecki informed Council that the Des Moines Historical Society had submitted a 
request for the City to increase its funding of the Des Moines Historical Society's rent by $200 
per month as their rent had been increased by that amount. 

Highline Community College Improvements 
City Manager Piasecki noted that the Public Works Director's memorandum regarding the 
construction of sidewalks on the north side of Highline Community College had been distributed 
to Council. He said that he, the Public Works Director, and the Assistant City Engineer would 
meet with representatives from the college to discuss the frontage improvements required by the 
City's Code. He would provide Council with a report of the meeting at the next Council 
meeting. 

Des Moines Historical Society. Continued 
In response to Councilmember Sheckler' s questioning, Councilmember Sherman explained that 
the Des Moines Historical Society planned to work with the City next year to identify a new 
facility. The Historical Society was looking for the additional funding assistance for a one year 
period. 

Council Retreat Dates 
City Manager Piasecki asked Council to inform him of their preferred date for the Council 
retreat. 

Redondo Improvements 
City Manager Piasecki reported that King Council Councilmember Pete Von Reichbauer had 
secured $20,000 for the construction of arbors at the Redondo Boat Launch. 

Highline Community' College Improvements, Continued 
Councilmember Thomasson said that the City Code had been written with the intent of insuring 
that if City or school improvements were made, sidewalks would be built. He said that Highline 
Commm1ity College knew of this requirement in time to budget for the improvements. 
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Councilmember Thomasson reminded staff to consider the zoning before siting the museum in 
certain areas. 

2002 Audit Report 
City Manager Piasecki informed Council that the City had received a 2002 Audit Report with no 
findings. The report recommended that the city establish a business recovery plan, cool the 
computer room separately, process payments for land purchases differently, and establish 
individual authority over petty cash funds. 

CONSENT CALENDAR was read by Deputy City Clerk Chaufty. 

1. Motion is to approve the minutes of November 20, 2003. 

MOTION was made by Councilmember Thomasson, seconded by Councilmember White, and 
passed unanimously to approve the consent calendar as read. 

ADMINISTRATION REPORT. CONTINUED 

Emergency Preparedness 
In regard to the day's high winds, Park and Recreation Director Thorell informed Council that 
the American Red Cross (ARC) had recommended that citizens stay home as much as possible. 
She explained that ARC had not opened any emergency shelters in the region as temperatures 
were not cold enough to be classified as an emergency situation. Park and Recreation Director 
Thorell said that no city facilities had met ARC's criteria for an emergency shelter. Emergency 
shelters were required to have storage for emergency equipment, a kitchen, adequate showers, 
restrooms, and sleeping facilities. 

Councilmember Sherman said that he was most concerned with frail people, susceptible to cold, 
or medically reliant individuals. 

Park and Recreation Director Thorell stated that a process was in :place to insure that the needs of 
these individuals were met. 

OLD BUSINESS 

SEPA Appeal and Unclassified Use Permit Zenith Viewpointe 
Mayor Steenrod announced that the public hearing had been close:d. 

Councilmember White recused herself. 

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sheckler, 
and passed unanimously to take the item off the table in order to take action. 

MOTION was made by Councilmember Thomasson and seconded by Councilmember Sherman 
to deny the appeal of the SEPA Official's mitigated determination ofnonsignificance dated June 
I 0, 2002 contingent upon the following conditions. The following conditions shall direct any 
future development on this site. Where there is a conflict between these conditions and the 
existing SEP A mitigation agreement, these conditions shall prevail. These conditions shall not 
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limit the SEP A Official from requiring additional study and more stdngent mitigation if 
necessary. 

1. The subject property shall be subject to all applicable impact fees at time of building 
permit submittal. 

2. All street improvements shall be designed to a 40-foot cross section as required by 
City of Des Moines' adopted street standards; except the cross section width may be 
reduced to a 22-foot cross section upon approval of the Public Works Director. 

3. The road grade shall be established by the Public Works Director to minimize 
impacts to the existing slope. 

4. The Public Works Director retains the right to require a down stream conveyance 
study and associated improvements if required. 

5. Item No. 8 in the SEPA mitigation agreement dated June 10, 2002 is site specific to 
this proposal, which has been denied; therefore this mitigation is hereby void. 

6. Public Works and Parks and Recreation shall review the pedestrian walkway p1ior to 
the approval by Community Development. 

7. Item No. 12 in the SEPA mitigation agreement dated June 10, 2002 is site specific to 
this proposal, which has been denied; therefore this mitigation is hereby void. 

8. Item No. 13 in the SEPA mitigation agreement dated June 10, 2002 is site specific to 
this proposal, which has been denied; therefore this mitigation is hereby void. 

9. Item No. 15 in the SEP A mitigation agreement dated June 10, 2002 is site specific to 
this proposal, which has been denied; therefore this mitigation is hereby void. 

Upon questioning from Councilmember Sherman, City Attorney Marousek confirmed that the 
motion should be specific to the proposal and would not apply to any other proposal. 

The maker and seconder of the motion agreed to amend the second sentence of the motion to 
read "The following conditions shall apply to this proposal and may apply to any future 
development on this site." 

In response to Councilmember Sheckler's questioning, Community Development Director 
Kilgore confirmed she was comfortable with Item Nos. 8, 12, 13, and 15 of the SEPA mitigation 
agreement becoming void. 

The maker and seconder of the motion agreed to amend Item No. 2 of the motion to "AH street 
improvements shaJJ be designed to a 40-foot right-of-way section as required by City of Des 
Moines adopted street standards; except the cross section width may be reduced to a 22-foot 
paved cross section upon approval of the Public Works Director." 

The maker and seconder of the motion agreed to amend Item No. 6 of the motion to "Public 
Works and Parks and Recreation shall review and approve the pedestrian walkway prior to the 
approval by Community Development." 

In regard to the second sentence of the motion, City Attorney Marousek advised Council that 
they cannot bind any future application. She suggested that the sentence be changed to "The 
following conditions shall direct any future development by this applicant on this site." 

The maker and seconder of the motion accepted this revised language. 
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At 8:15 p.m., Mayor Steemod announced that Council would convene in executive session for 
approximately twenty minutes. 

City Manager Piasecki explained that the purpose of the executive: session was to discuss with 
legal counsel representing the City litigation or potential litigation to which the City was or was 
likely to become a party, and about which public knowledge regarding the discussion was likely 
to result in an adverse legal or financial consequence to the City. 

At 8:30 p.m., City Manager Piasecki announced that the Council would remain in executive 
session for approximately another ten minutes. 

At 8:47 p.m., Assistant City Manager Loch announced that Council would remain in executive 
session for approximately another five minutes. 

No formal action was taken. 

At 8:50 p.m., Council reconvened in open session. 

At 8:55 p.m., Mayor Steenrod announced that Councilmember White hadl left the meeting due to illness. 

MOTION was made by Councilmember Peterson, seconded by Councilmember Sherman, and 
passed unanimously to excuse Councilmember White from the remainder of the meeting. 

OLD BUSINESS, CONTINUED 

SEPA Appeal and Unclassified Use Pennit Zenith Viewpointe, Continued 
As the maker and seconder of the motion on the floor, Councilmember Thomasson and 
Councilmember Sherman agreed to replace the second sentence of the motion with the 
following language: 

If the SEP A Official for any future proposal adopts this MDNS, the following conditions 
shall apply. Where there is a conflict between these conditions and the MDNS, these 
conditions shall apply. 

The maker and seconder of the motion clarified that the intent of the motion was to direct 
administration to prepare a resolution to deny the appeal of the SEP A Official's mitigated 
determination as described. 

City Manager Piasecki said that the requested draft resolutions would be presented to Council for 
approval during the third or fourth week of January. 

ROLL CALL VOTE ON MOTION: Motion passed, 4-1, with Mayor Steenrod opposed. 

Mount Rainier Pool A!!reements 
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Park and Recreation Director Thorell said that the following agreements were being presented to 
Council for approval: 

A. Draft Pool Transfer Agreement between King County and Mount Rainier Pool Owners. 
B. Draft lnterlocal Agreement by Mount Rainier Pool Committee and Pool Owners 
C. Draft Agreement Between Aquatics Management Group (AMG) and Pool Owners 

regarding Operation of the Mount Rainier Pool 
D. Draft Lease Assignment Agreement between King County, Highline School District and 

Pool Owners. 

She noted that the "mothball" provision had been removed from all contracts. In regard to Draft 
Agreement C, expenditures remained unchanged while new details had been negotiated with 
AMG. 

Councilmember Thomasson voiced concern that the ownership and funding agreements were for 
a three-year period while the goal was to keep the pool in operation for a longer period oftime. 

Assistant City Attorney Brow}) noted that Draft Agreement B included renewal option language. 

Councilmember Thomasson asked that Item 7. le of Draft Agreement A, be stricken as he was 
not interested in having the City pay for the YMCA pool. 

Assistant City Attorney Bro""n identified the intent of the provision as, if a new pool service met 
the needs of the same residents, the agreement could be terminated. 

Park and Recreation Director Thorell noted that the King County Council would conduct a 
public hearing regarding the issue on Monday while N01mandy Park Council would review the 
proposed agreements on Tuesday. 

As the drafting of the agreements had been a collaborative effort, Assistant City Attorney Brown 
stated his preference for leaving Item 7.lc unchanged. He said that the best efforts contingency 
provisions would adequately address Councilmember Thomasson's concerns. 

Councilmember Shennan stated, on the record, that Council's intent and understanding of Item 
7. I c was that, if the pool contributors withdrew funding because of the new pool, the Mount 
Rainier pool would no longer be funded and the City would be under no obligation to fund the 
YMCA pool. 

Assistant City Attorney Brown confirmed that he would represent Council's intention to the 
other parties. 

MOTION was made by Mayor Steenrod and seconded by Councilmember Sherman to authorize 
the City Manager to sign the four agreements substantially in the form as presented. 

Councilmember Sherman said that his second to the motion was given with the understanding of 
his clarification of Item 7.1 c of Draft Agreement A. 
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In response to questioning, Park and Recreation Director Thorell said that AMG would hire its 
own staff and provide substantially similar programs as currently conducted by King County. 
Fees would be similar to present fees. 

Councilmember Thomasson noted that Section 3.2 of Draft Agreement D stated that the Pool 
Owners shall convey the pool •;in good condition" to the County while the pool owners were 
receiving it .. as is". 

Assistant City Attorney Brown informed Council that the Pool had recently been inspected. The 
resulting report indicated that the useful life of the pool was at its end due to defen-ed 
maintenance, failure to repair damages, and failure to remediate environmental hazards. Among 
other problems, the report identified the following concerns: 

• Significant damage sustained from the Febmary 28, 2001 earthquake. 
• None of the repairs identified by the September 1, 2002 inspection and review report 

done by Kevin M. Johnston have been completed by the County. 
• Underground diesel tank is probably out of compliancE: with Department of Ecology 

and federal environmental regulations. 
• A functioning drain for pool has not been identified. 
• Significant electrical problems exist. 

City Manager Piasecki noted that the Transfer Agreement stated that the County would be 
responsible for any environmental findings. He would send a letter to the County detailing the 
pool's current condition. If repairs were necessary but no money was available, the pool could 
revert back to the County. 

Assistant City Attorney Brown said that the letter would acknowledge that the Pool Owners were 
taking the pool "as is" and best effort contingency problems could prevent the owners from 
continuing to operate the pool. He agreed that Section 3.2 of Draft Agreement D should be 
changed from "good condition" to "as is". He reiterated that environmental conditions, which 
were currently in violation of laws, were the County's responsibil:ity. 

Park and Recreation Director Thorell confirmed that the City would continue to research whether 
the underground diesel tank was out of compliance. 

Councilmember Sheckler noted that there were a myriad of problems that could trigger the 
closure of the pool. 

MOTION was made by Councilmember Sherman, seconded by Councilmember Sheckler, and 
passed unanimously to amend Section 3.2 of Draft Agreement D from "good" to ••as is". 

MOTION was made by Councilmember Sherman to clarify on Page 4 of Draft Agreement A 
that the City was not expected to fund the YMCA pool in lieu of funding the Mount Rainier 
Pool. 

City Attomey Marousek explained that the City would submit a letter clarifying its intent of 
Section 7 of Draft Agreement A. She voiced concern with trying to re-negotiate the language at 
this point and felt that, as the intention had been clarified on the record, the letter was sufficient. 
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MOTION as made by Councilmember Shennan and seconded by Councilmember Thomasson 
to direct staff to proceed with sending a clarifying letter explaining Council's intent as discussed. 

Councilmember Sherman suggested that the main motion be revised to direct staff to finalize 
Draft Agreements A, B, C, and D, as amended, and to authorize the City Manager to sign the 
agreements and to convey a letter clarifying that the City had no intention of funding the YMCA 
pool. 

Mayor Steenrod accepted Councilmember Shennan's language as a friendly amendment. 

As the seconder of the original motion, Councilmember Sherman agreed. 

At 9:45 p.m., Mayor Steenrod declared a two-minute break. 

As the revised motion incorporated his proposed amendment, Councilmember Sherman 
\\~thdrew his amending motion. 

Councilmember Thomasson withdrew his second. 

As the language regarding the ninety day clause in the County Transfer Agreement was not 
consistent with the language contained in the Assignment Agreement, Councilmember 
Thomasson asked that the City Manager clarify in the letter that the City's intention was to have 
only one ninety-day period. 

City Manager Piasecki agreed. 

Mayor Steenrod asked that a paragraph clarifying Councirs position that they were trying to 
keep the pool open \\tith a limited budget also be included in the letter. 

VOTE ON MAIN MOTION: Motion passed unanimously. 

Years 2004 - 2009 Capital Improvement Plan 
Finance Director Henderson introduced the 2004 - 2009 Marina Capital Improvement Plan. She 
noted that the project funding requests included $2,910,114 in Improvements and $332,628 in 
Debt Service. 

Harbonnaster Dusenbury. briefly highlighted the follomng project funding requests and their 
status: 

• Dry Stack Storage 
• Guest Moorage Phase l 
• New Decking & Fire Suppression for H to N Docks 
• North Seawall & Sidewalk 
• Guest Moorage Phase II 
• Commercial Building 
• Power Distribution System 
• Seawall Replacement N to I and H to A 
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In response to Councilmember Thomasson's questioning, Harbonnaster Dusenbury explained 
that if the funding for the guest moorage project did not become available, staff would 
recommend that Council re·prioritize the projects. 

City Manager Piasecki suggested that Council accept the Marina Capital Fund, as identified by 
Attachment M-1, with the understanding that, if not enough grant money was received, Council 
would need to re-prioritize the projects. 

Councilmember Thomasson stated that the dry stack storage design previously presented to 
Council was unsatisfactory to him as it did not fit with the neighborhood. He said that Council 
would need to discuss appropriate types of businesses for the commercial building and whether 
the City would run the businesses or lease them out. Councilmember Thomasson said he would 
not approve any expenditures for the boat yard repair until the leases for the existing restaurant 
and boat yard were re-negotiated. 

City Manager Piasecki noted that all projects proposed for the Maiina Capital Improvement Plan 
would require Council's approval prior to the expending of funds as the projects exceeded his 
approval authority. 

Upon Councilmember Sheckler's request, Councilmember Thomasson clarified that his 
objection to the dry stack storage was not philosophical but that he was unwilling to support its 
current design. He felt it would be better to not have a boat storage faciHty than a bad one. 
Councilmember Thomasson stated his preference to not budget for the facility until Council had 
determined whether they wanted the dry stack storage. 

Harbonnaster Dusenbury explained that the bond schedule assumed the additional revenue from 
the dry stack storage to cover the 2005 and 2006 bond obligations. 

Finance Director Henderson informed Council that bond proceeds could be used for any marina 
improvement. 

Councilmember Thomasson said that the marina rate study would need to consider the cost of 
the bonds. 

Councilmember Sheckler informed Council that he had visited the Edmonds' dry stack storage 
facility. The Edmonds' harbonnaster had said that 200 dry stack boats were required for the 
facility to break even. He questioned whether the Edmonds' facility was a good comparison to 
the facility proposed for Des Moines as their dry stack storage was handled as a separate 
operation from the marina. He asked what the required capacity level of the Des Moines' dry 
stack storage facility would be in order for the facility to pay for itself. 

In regard to dry stack storage demand, Harbormaster Dusenbury explained that, without any 
advertising, thirty people had already submitted their deposits to reserve slips in the facility. He 
noted that for the last two years, there had been a significant demand for the storage for small 
boats during the peak season. During the off-season however, these boats seem to be stored 
elsewhere. Based upon this emerging trend, Harbormaster Dusenbury stated his belief that the 
dry stack storage would eventually primarily house 32-foot boats. The proposed facility would 
hold fifty boats of this size. Harbormaster Dusenbury estimated the net revenues of the dry stack 
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storage facility to be $20-30>000 per year. He confirmed that a forklift that muffled noise could 
be purchased for the Marina. Harbonnaster Dusenbury anticipated little use of the forklift during 
the off-season. Architectural drawings of the proposed dry stack storage structure would be 
available for the next Council meeting. 

Councilmember Sheckler said that the facility's aesthetics were important to him. 

In regard to the new decking and fire suppression system project for H to N docks, Harbonnaster 
Dusenbury explained that staff had combined the projects as the decking would need to be 
removed for the installation of the fire suppression system. Staff was currently exploring the 
possibility of using a different fire suppression system which would not require the removal of 
the decking. If the new system appeared to meet the needs of the marina> it would be presented 
to Council for approval and installation sooner than the presented schedule indicated. 
Harbonnaster Dusenbury said that staff was working with the Fire Department on a Fire 
Prevention Plan. The commercial building was to replace facilities lost and augument services. 

Mayor Steenrod said that it might be better for the City to-lease the grom1d and have a private 
party develop a commercial use. Mayor Steenrod felt that it was okay to leave the dry stack 
storage project in the CIP with the caveat that financial feasibility and aesthetics were important. 

December 11. 2003 Council Meeting 
In light of the issues Council must adopt prior to the end of the year, Mayor Steenrod said that all 
issues that were not budget related should be moved off the December 11, 2003 Council meeting 
agenda. 

Com1cil agreed to start the December 11, 2003 Com1cil meeting at 6:30 p.m. 

Mayor Steenrod requested a five-year forecast of the impacts of one-time dollars on the proposed 
budget. 

NEXT MEETING DATE - Regular Meeting, December 11> 2003; 6:30 p.m. 

ADJOURNMENT 

• 

• 

• 
• 

At 10:30 p.m., the meeting expired. 

Respectfully submitted> 

Angela M. Chaufty 
Deputy City Clerk 

ACTION ITEMS FROM NOVEMBER 20, 2003 MEETING 
Schedule an opportunity for Com1cil to revisit the Police departmenfs policy concerning manually 
directing traffic at intersections when traffic 
Inform Council of the results of the meeting with Highline Community College regarding frontage 
improvements. 
Submit a letter to King County clarifying the City's intents as identified through Council discussion . 
Prepare a five-year forecast of the impacts of one-time dollars on the proposed budget. 





PRELIMINARY 
REGULAR MEETING DES MOINES CITY COUNCIL 

MINUTES December 11, 2003 

The regular meeting of the Des Moines City Council was called to order at 6:35 p.m. by Mayor Steenrod 
in the Council Chambers, 21630 11th Avenue South, Suite B. 

PLEDGE OF ALLEGIANCE to the Flag was led by Councilmember Sheckler. 

ROLL CALL~ Present: Mayor Maggie Steenrod, Mayor Pro Tern Richard Benjamin, Councilmembers 
Gary Petersen, Dan Sherman, Bob Sheckler, and Scott Thomasson. Absent: Councilmember Susan 
White. Also present were City Manager Tony Piasecki, Assistant City Manager Corbitt Loch, Finance 
Director Paula Henderson, Community Development Director Judith Kilgore, Interim Chief of Police 
Kevin Tucker, Public Works Director Tim Heydon, Park and Recreation Director Patrice Thorell, and 
Deputy City Clerk Angela Chau:fty. 

1V10TI0N was made by Corn1cilmember Sherman, seconded by Councilmember Petersen, and 
passed unanimously to excuse Councilmember White from the meeting. 

CORRESPONDENCE 

Letter to Mic Dinsmore. Executive Director of the Port of Seattle 
City Manager Piasecki said that a copy of his letter to Mic Dinsmore, Executive Director of the 
Port of Seattle regarding the development of the Port buyout area in Des Moines had been 
distributed to Council. 

AGENDA REVISION 
Due to the early start of the meeting, Mayor Steenrod anno\lllced that Corrunents from the 
Public, Board and Committee Reports and Administration Reports would be postponed lllltil 
7:30p.m. 

CONSENT CALENDAR was read by Deputy City Clerk Chaufty. 
1. Motion is to approve the special and regular meeting minutes of November 20~ 2003. 

2. Findings: Vouchers audited and certified by the auditing officer as required by RCW 
42.24.080, and those expense reimbursement claims certified as required by RCW 
42.24.090, have been recorded on a listing which has been made available to the City 
Council. 

2. Motion: As of this date the Des Moines City Council, by unanimous vote, does approve for 
payment those vouchers and payroll transfers included in the above list and further described as 
follows: 

Claim checks #91770 through #92119 & electronic fund transfers in the total amount of 
$3,615,073.43 
Payroll fund transfers in the total amount of $707,865.05 

3. Motion is to authorize the City Manager to approve all vouchers for payment of the following 
claims during the period of December 5, 2003 through December 18, 2003: 

a. All vouchers for payment of payroll checks, including Marina payroll, and 
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b. All vouchers for payment of claims and Marina checks. provided that all vouchers 
and checks approved by the City Manager in accordance with this motion shall be 
presented at the January 8, 2004 Council meeting. 

4. Motion is to authorize the City Manager to sign the agreement with the Washington State 
Department of Community, Trade and Economic Development fo1r the $30,000 Growth 
Management Grant. The agreement shall be substantially in a fonn as approved by the City 
Attorney. 
5. Motion is to approve the Interlocal Agreement with King County for I-Net Services and to 
direct the City Manager to sign the Interlocal Agreement with King County substantially in the 
form as submitted. 
6. Motion is to authorize the purchase of an additional 450 square feet of property at 22200 
Pacific Highway South from Mr. and Mrs. Kon Hwang in the amount of $9,405 and further to 
authorize the Finance Department to issue payment. 

In regard to Item No. 4, Assistant City Manager Loch explained that the project funded by the 
grant must comply with the Growth Management Act and must relate to future planning goals. 

MOTION was made by Counci)member Sheckler. seconded by Councilmember Thomasson, 
and passed unanimously to approve the consent calendar as read. 

·NEW BUSINESS 

Draft Ordinance No. 03-324 [Assigned Ord. No. 1331/ - Adoption of 2003 Budget Amendments 
Finance Director Henderson informed Council that the proposed 2003 Budget Amendments 
reflected routine housekeeping adjustments resulting from unanticipated revenues and 
expenditures that were unknown at the time the budget was adopted. Adoption of the budget 
amendments was required to insure expenditures do not exceed legal authorized appropriations. 
She briefly described the follo\\-ing proposed budget amendments: 

• Facility Repair & Replacement Fund: $4,200 
• Police Drug Seizure Fund: $19,625 
• Grant Control Fund: $80)000 
• 1995 GO Bond - Police Facility: $100 
• Local Improvement District Fund: $10,300 
• 1997 GO Bond - City Hall Remodel: $200 
• 1998 GO Bond - Park Land Acquisition: $300 
• Debt Service Fund: $3,000 
• Marina Revenue Fund: $50,000 
• Marina Repair & Replacement Fund: $3,100 
• Equipment Rental Operations Fund: $55~000 
• Equipment Replacement Fund: $35,000 

Finance Director Henderson proposed the closure of the following funds as the related debt 
service had been paid in full: 

• 1978 GO Bond- Police Station: $4,000 
• 1987 GO Bond - Library/Park: $43,700 
• 1992 GO Bond - Downtown Improvement: $1,200 
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MOTION was made by Councilmember Sheckler and seconded by Councilmember Thomasson 
to suspend Council Rule 26(b) to consider Draft Ordinance No. 03-324 on the first reading. 

VOTE ON MOTION: Motion passed, 4-2, with Mayor Pro Tern Benjamin and 
CoW1cilmember Petersen opposed. 

MOTION was made by Councilmember Sheckler and seconded by Councilmember Thomasson 
to adopt Draft Ordinance No. 03-324 relating to mllllicipal finance, amending the 2003 budget 
adopted in Ordinance No. 1314. 

Deputy City Clerk Chaufty read the title of the proposed ordinance into the record. 

City Attorney Marousek infonned Council that the proposed ordinance required a supennajority 
vote. 

Mayor Pro Tern Benjamin said that he would not support the motion as he did not have sufficient 
time to review the materials. 

Upon questioning, Finance Director Henderson said that, if the City's expenditures exceeded its 
appropriations, the City could receive an audit finding. An audit finding could affect the City's 
bond rating. Finance Director Henderson noted that Council had approved a $37,800,000 budget 
for 2003. The adjustments would bring the budget to $38,600,000. 

Mayor Steenrod asked staff to identify the recordkeeping items and the true expenditures. 

In response. City Manager Piasecki explained that the City had received offsetting revenue for 
all of the items except for the adjustments required for the Facility Repair & Replacement Fund, 
Debt Service Fund, and Marina Repair & Replacement Fund. 

VOTE ON MOTION: Motion passed, 5 - 1, with Mayor Pro Tern Benjamin opposed. 

OLD BUSINESS 

2004 Budget - Policy Issues 
Finance Director Henderson asked Council to provide direction regarding the following budget 
policy issues: 

• Funding Unmet Needs 
• Change in General Fund Indirect Assessments to Proprietary Frmds 
• Fund Patrol Vehicles by Equipment Replacement Assessments 
• Change in Revenue Stabilization Fund Reserve Requirements 
• Airport Defense Frmding 
• Mount Rainier Pool Continued Operations 
• Des Moines Historical Society Rental Increase 
• Changes to Capital Improvement Plans 

She projected the following ending fund balances for the General and Street Funds: 

2003: $1.566,3 80 
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2004: $1,877,701 
2005: $1,480,408 
2006: -$1,135,366 
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Finance Director Henderson informed Council that the Community Development Director 
anticipated an additional $2,000,000 in building permits for 2006 that was not included in the 
2006 ending fund balance projection. 

City Manager Piasecki said that one-time revenues could cover th,e budget's structural 
expenditures through 2006. 

Finance Director Henderson briefly reviewed the following 2004 Unmet Needs prioritized and 
recommended for approval by the City Manager: 

1. Limited Term Building Inspector 
2. Limited Term Permit Technician 
3. Limited Term Economic Development Coordinator 
4. Replacement of Six Patrol Vehicles 
5. Various Traffic Safety Equipment and Monitoring Systems and AutoCAD Upgrade 
6. Park Maintenance Worker 
7. Zoning Code Rewrite 
8. Court Video Conferencing 
9. GASB 34 Fixed Assets Assistance 
10. Upgrade Permit Technician to Coordinator 
11. Emergency Management Consultant 
12. Six Video Cameras for Police 
13. Part-time Human Services Specialist 
14. Street Lights Installation 
15. Miscellaneous Street System Repair 
16. Used forklift (1/3 SWM; 1/3 Park & 1/3 Streets) 
23. Transport Trailer (Parks) 

Finance Director Henderson said that the proposed 2004 base budget was identical to the 2003 
budget except for an increase in salaiies and benefits and a decrease in supply expenditures. 

Mayor Pro Tern Benjamin said that rewriting the zoning code was one of the most important 
actions Council could take to support economic development. He spoke against the hiring of an 
Economic Development Coordinator as there were existing organizations the City could work 
with to encourage development. Mayor Pro Tero Benjamin recognized that new construction 
would bring several millions of dollars into the City ,vi.thin the next few years. He said that the 
permit fees should reflect true costs and the money should be allo,cated to the departments 
issuing the pennits. The permit fees should not be considered a profit venture to subsidize the 
general fund. Mayor Pro Tern Benjamin stated that the City should take the necessary cuts to 
fund the budget as it stands and not subsidize it through one·time money. He noted that the 
proposed Building Inspector and Permit Technician positions would eventually need to be cut. 

Councilmember Sherman said that Council needed to form a gene:ral policy for long term budget 
planning. He suggested that Council discuss this topic at their retreat. 
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Councilmember Thomasson voiced agreement with Mayor Pro Tern Benjamin's comments. He 
said that the City was living beyond its means through building permit fees. Councilmember 
Thomasson said that the cost of the building permits should equal the fee for service. Rather 
than have the Community Development Director involved in development projects, be suggested 
that the City hire another Development Services Manager or Engineer to meet the increased 
demand. Councilmember Thomasson questioned when the limited term positions would expire. 
He said there should be a relationship between the number of development staff and the level of 
building activity. Councilmember Thomasson said that the City needed to live on ongoing 
revenue and properly fund one-time financed services. He said that the police vehicles should be 
returned to the base budget as they were not wunet needs but essential items. 

In regard to hiring additional staff, Mayor Steenrod questioned whether it would be better for the 
City to contract for services. If not, she said that Council should clearly identify the length of the 
limited term. Mayor Steenrod spoke against the hiring of an Economic Development 
Coordinator as she believed it was the businesses job to develop the economy and the City's job 
to allow it to happen. She felt that the rewrite of the zoning code was essential. Mayor Steenrod 
questioned whether the Washington State Department of Community, Trade and Economic 
Development grant could be used for this purpose. 

Councilmember Thomasson said that he was not comfortable hiring a consultant who was not 
familiar with the City to rewrite the zoning code. He believed that the Community Development 
Director should rewrite the code rather than deal with development issues. Councilmember 
Thomasson said that Council had not reached a consensus regarding the need for a 
modernization or change of the code. He said that application of the zoning code could be the 
problem. 

Mayor Steenrod said that the zoning code contained contradictory sections that needed to be 
fixed. She asked that, next year, Council review the proposed base budget before discussing 
unmet needs. 

At 7:35 p.m., Mayor Steenrod declared a five-minute recess. 

Mayor Steenrod announced that discussion of this topic would continue after Comments from 
the Public, Board and Committee Reports, and Administration Report. 

COMMENTS FROM THE PUBLIC 

Bob Pond, 23116 30th A venue South 
Mr. Pond urged Council to ban fireworks. He said that the fireworks' risk to people and 
buildings was great. Mr. Pond told Council that many illegal fireworks were being used. 

BOARD AND C0Iv1MITTEE REPORTS 

Port of Seattle Meeting 
Councilmember Sheckler reported that he, the City Manager, and the Community Development 
Director had met with the Port of Seattle's Executive Director and Director of Real Estate to 
discuss the Port of Seattle's buyout area located on South 216th Street. Councilmember Sheckler 
was encouraged by the spirit of cooperation as both parties acknowledged that it was in their best 
interest to redevelop the property. 
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Councilmember Sherman noted that Council was scheduled to dis1;uss the fireworks issue at their 
first meeting in January 2004. 

PRESIDING OFFICER'S REPORT 

Economic Conditions 
Mayor Steenrod sited many statistics regarding the current economic condition of South King 
County residents. She urged Council to consider the impact to the individual as they discuss the 
budget. 

ADMINISTRATION REPORT 

Chief of Po]foe Roger Baker 
City Manager Piasecki announced that Chief of Police Baker wou]d begin employment with the 
City on January 5, 2004. His swearing in ceremony would be conducted January 7, 2004. 

Higbline Community College Improvements 
City Manager Piasecki informed Council that he had met with Highline Commm1ity College 
representatives to discuss the City's code requirements as they relate to the College's sidewalk 
project. The college was asked to provide reasons why the curb, guner, and sidewalk 
improvements should not be required. A pedestrian count was also requested. Contractors were 
scheduled to begin the project in Spring 2004. 

Transportation Improvement Board Vacancy 
City Manager Piasecki announced that there was a vacancy for an elected position on the 
Transportation Improvement Board. If any Councilrnember was interested in serving in this 
capacity, let him or the Public Works Director know. 

Chamber of Commerce 2004 Waterland Festival 
City Manager Piasecki reported that Waterland Chairperson Brenda Anders-Larson, on behalf of 
the Chamber of Commerce, had submitted a request to conduct the 2004 Water land Festival. 

Federal Way Annexation Effort 
City Manager Piasecki infonned Collllcil that Federal Way had iniitiated the annexation of the 
area known as the Triangle Area, including the Applewood area. The annexation would be 
processed through the election method and would be presented to the voters in November 2004. 

OLD BUSINESS, CONTINUED 

Preliminary 2004 Budi?et - Policy Issues. Continued 
Councilmember Thomasson said that he supported the hiring of a limited term Building 
Inspector and Pennit Technician as long as an exit strategy was identified. He said that 
additional Public Works staff should also be hired to address the increased development needs. 

Due to supervision issues, Community Development Director Kilgore stated her preference for 
hiring an employee rather than contracting for services for these positions. She suggested that 
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the employment terms be terminated when the building revenues decreased to a certain level or 
when a certificate of occupancy had been issued for specific projects. 

MOTION was made by Councilmember Sherman and seconded by Councilmember Thomasson 
to proceed with Urunet Needs Item Nos. 1 and 2 (limited term Building Inspector and Pennit 
Technician) as outlined. 

Council briefly discussed options to regulate the terms of these positions. 

The maker and seconder of the motion accepted limiting the positions' terms to two years~ 
friendly amendment. 

City Manager Piasecki informed Council that the identified development projects were funded 
and construction was projected to occur through Spring, 2006. 

Mayor Steenrod asked that the positions be tracked separately and not rolled into the department. 

VOTE ON MOTION: Motion passed unanimously. 

MOTION was made by Councilrnernber Thomasson to add an additional limited term FTE to 
the Public Works department to support development at a cost of approximately $70,000 per 
year. 

Motion died for lack of a second. 

Councilmember Sherman spoke in support of the limited term Economic Development 
Coordinator position. He said that the coordinator could actively seek businesses that would 
bring revenue to the City. 

MOTION was made by Councilmernber Sherman and seconded by Councilmernber Sheckler to 
accept Unmet Need Item No. 3 (limited term Economic Development Coordinator) for a two­
year limited term. 

Mayor Pro Tern Benjamin said that he was not opposed to the position but believed it was 
premature to hire anyone W1til the zoning code had been rewritten. He urged Council to 
postpone hiring the Economic Development Coordinator until that time. 

Councilmember Thomasson said that he was not prepared to support the motion as Council had 
not yet identified an economic development plan. He said that he could support allocating $10-
20,000 for a consultant to clarify a program for the City. 

VOTE ON MOTION: Motion failed, 3 - 3, with Mayor Steenrod. Mayor Pro Tern Benjamin, 
and Councilrnember Thomasson opposed. 

MOTION was made by Councilmernber Thomasson and second by Councilmember Sherman to 
allocate $20,000 for a consultant to develop an economic development plan. 
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If Council wished to have a consultant develop an economic development plan, Community 
Development Director Kilgore urged Council to require a strategfo plan with clear deliverables 
rather than an outline with policy issues. 

The maker and seconder of the motion accepted increasing the dollar amount to $25,000 as a 
friendlv amendment. 

Community Development Director Kilgore said that $25,000 should provide Council with a 30 
to 40 page report which identified the market and provided direction to focus the efforts. 

Mayor Pro Tern Benjamin spoke against the motion. He suggested that Council evaluate the 
existing Pacific Ridge Plan and develop an economic plan during their retreat. 

Councilmember Sherman said that an expert could provide market.experience for the project. 

Mayor Steenrod suggested that the contractor be hired after Courn;il's retreat so that a specific 
focus area could be identified. 

VOTE ON MOTION: Motion passed unanimously. 

MOTION was made by Mayor Steenrod and seconded by Mayor Pro Tern Benjamin to include 
$50,000 in the budget for the rewriting of the zoning code to address sections that were 
contradictory or in need of updating. 

Councilmember Thomasson said that he would support the hiring of an additional planner to 
allow the Community Development Director time to re-write the code but he would not support 
the hiring of an outside consultant to do the project. 

Community Development Director Kilgore suggested that she wo,rk with Council on policy 
issues. Then, a consultant could be hired to develop proper code language. The resulting 
document would be presented to Council for adoption. 

Councilmember Sheckler asked for specific information indicating that the zoning code was a 
factor contributing to the City's lack of economic development. 

Mayor Steenrod said that the current code was not conducive to developers. For example, it 
would be difficult for her to modify her business under the current code. 

Councilmember Thomasson noted that the building, electrical, and plumbing codes were set by 
the State rather than by the City. 

At 8:45 p.m., Mayor Steenrod declared a two-minute break. 

Based upon his experience, Councilmember Sherman said that he: was not in support of the 
motion. 

Community Development Director Kilgore said that some definitions in the zoning code had not 
been reviewed since 1964. She encouraged Council to look at the zoning code comprehensively. 
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Councilmember Thomasson said that he was willing to deal with the issue at a policy level but 
he strongly opposed hiring an outsider to re-write the code. 

City Manager Piasecki suggested that Council and staff discuss the zoning code at the retreat. 
Council could then consider hiring a consultant. Without additional assistance, staff would not 
have time to do the project. 

VOTE ON MOTION: Motion failed, 3-3, with Councilmembers Sherman, Sheckler, and 
Thomasson opposed. 

Councilmember Thomasson said that he was comfortable with Council dealing with the zoning 
code issue at the retreat and then making a decision regarding the consultant. 

MOTION as made by Councilmember Sheckler and seconded by Councilmember Thomasson to 
approve Unmet Need No. 4 (replacement of six patrol vehicles). 

Upon request, City Manager Piasecki clarified that six vehicles were proposed for replacement. 
Three would be funded through a salary savings since one officer is on military leave through 
2004, one would be funded through insurance proceeds, and the other two vehicles would be 
funded through one-time money. He explained the staffing of the police department. 

Councilmember Thomasson said that the vehicles should have been included in the base budget 
He felt that the salary savings should not be used to justify the purchase of police vehicles. If the 
position could be left vacant for one and one half years, he questioned whether the position was 
necessary. Councilmember Thomasson stated his preference for staggering the replacement of 
police vehicles. 

Finance Director Henderson confirmed that a staggered replacement and funding plan had been 
developed. 

Interim Chief of Police Tucker explained that, due to the expense and time required to train a 
new officer, he felt it most prudent to leave the position vacant until the officer returned from 
military duty. 

City Manager Piasecki said that money to fund future replacements would be placed in the base 
budget. 

Upon questioning from Mayor Steenrod, Interim Chief Tucker said that all police officers wrote 
traffic citations. In response to Councilmember Thomasson's questioning, lnte1im Chief Tucker 
confirmed that the City would not pay overtime to cover the vacant position. 

VOTE ON MOTION: Motion passed unanimously. 

At 9: 15 p.m., Mayor Steenrod declared a ten-minute break. 

Mayor Steenrod suggested that the traffic llllit be eliminated and the existing traffic officers be 
returned to patrol duty. She voiced concern that the purpose of the traffic unit was revenue 
rather than safety. 
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Councilmember Petersen said that motorcycles often proved to be advantageous when an officer 
was responding to a service call. 

Councilrnember Thomasson related the history of the traffic unit. He said that the unit was not 
created to be a revenue source. The traffic unit was tracked separately from the rest of the Police 
budget to insure that it paid for itself. 

Interim Chief Tucker voiced his support for maintaining the traffic unit. He encouraged Council 
to absorb the traffic unit into the police budget. 

Councilmember Sheckler agreed that the traffic unit should continue operating. 

Mayor Steenrod reiterated that all officers should be concerned about traffic and issue traffic 
citations. She felt that, if Council had determined that the traffic unit works, it should be 
incorporated into the police budget. 

Councilmember Thomasson suggested that the traffic unit remain a separate line item in the 
budget for now. The new Chief of Police could then look at the issue and make a 
recommendation to Council. 

In regard to additional engineering staff, City Manager Piasecki infonned Cooocil that the Public 
Works Department would like to hire a Civil Engineer 1 to address the transportation needs of the 
pending development projects. He informed Council that staff was reviewing the po}jcies 
regarding computer software replacement. The issue would be presented to Council next year. 

MOTION was made by Councilmember Sheckler and seconded by Councilmernber Petersen to 
fund $50,448 for various engineering traffic safety equipment, monitoring systems, and 
AutoCAD upgrade. 

Public Works Director Heydon briefly described the requested equipment. He noted that the 
traffic counter had been removed from the funding request. 

Mayor Steenrod suggested that the AutoCAD software be funded through a different line item. 

Cooocilmember Thomasson acknowledged that the equipment would be useful but staff would 
have no time to use it as they would be reviewing developments. 

Public Works Director Heydon explained that the new equipment would allow staff to perform 
more efficient design work for traffic calming projects and driveway alignments. 

Councilrnernber Thomasson noted that the replacement costs for the proposed equipment should 
be identified as an on•going cost. 

VOTE ON MOTION: Motion failed, 3 - 3, with Mayor Steenrod, Mayor Pro Tern Benjamin, 
and Collllcilmember Sherman opposed. 

City Manager Piasecki informed Council that a Civil Engineer I employee would cost 
approximately $80,000 per year. 
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MOTION was made by Councilmember Thomasson, seconded by CoW1cilmember Sheckler, 
and passed unanimously to approve Unmet Need Item No. 6 (1 FTE Park Maintenance Worker). 

In regard to the court video conferencing equipment, City Manager Piasecki proposed that the 
project be included in the Colll1cil Chamber upgrade project. The transfer to the MCI fund 
would increase by $20,000 to cover the project. 

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sherman, 
and passed unanimously to approve Item No. 8 (Court Video Conferencing). 

Finance Director Henderson informed Council that the GASB 34 Fixed Assets Assistance would 
require a part-time person to identify the city's infrastructure. The Governmental Accounting 
Standards Board mandated the project. 

MOTION was made by Councilmember Sherman and seconded by Councilmember Thomasson 
to approve Unmet Need Item No. 9 (GASB 34 Fixed Assets Assistance). 

Without the position, Finance Director Henderson said that staff would be required to work more 
overtime in order to bring the City into compliance. 

VOTE ON MOTION: Motion passed unanimously. 

In regard to Unmet Need Item No. 10 (Upgrade Permit Technician to Permit Coordinator), 
Councilmember Thomasson noted that the City Manager had authority to reclassify a position. 
He suggested that the City Manager handle this issue internally. 

The City Manager explained that additional dollars must be added to the budget in order to 
reclassify the position. 

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sheckler and 
passed unanimously to approve Unmet Need Item No. 10. 

MOTION was made by Councilmember Sheckler and seconded by Councilmember Sherman to 
approve Unmet Need Item No. 11 (Emergency Management Consultant). 

Councilmember Sherman said that this was an essential service. He asked that the course of 
action for ordinary citizens be identified in the emergency management plan. 

Councilmember Thomasson questioned whether federal grant money was available for the 
project. He asked whether Council would participate in the development of emergency 
management policies. 

Interim Chief of Police Tucker explained that the emergency management plan would address 
each department. The plan would be presented to CoW1cil. 

City Manager confirmed that staff would apply for any available grants for this project. 

Mayor Steenrod stressed the importance of updating the plan in a timely manner. 
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City Manager Piasecki confirmed that the City was working to develop a disaster recovery plan. 

Coru1cilmember Sherman suggested that the City>s website contain links to other sites that would 
help citizens prepare for emergency situations. 

VOTE ON MOTION: Motion passed unanimously. 

Interim Chief Tucker informed Council that six patrol cars were currently equipped with video 
cameras. The equipment recorded whenever the light bars were activated. 

City Manager Piasecki said that ongoing costs for the replacement of the units would be included 
in the budget. 

MOTION was made by Councilmember Thomasson, seconded by Councilmember Petersen, 
and passed unanimously to approve Unmet Need No. 12 (six video cameras for police vehicles). 

MOTION was made by Councilmember Shennan and seconded by Councilmember Sheckler to 
continue discussion of2004 Budget policy issues to a special meeting on December 22, 2003 and 
to reserve December 23, 2003 in case additional time was needed. 

Councilmember Sherman said that he preferred for all Councilmembers to participate in the 
budget discussions as it was a major issue. 

In order to save time, Councilmember Thomasson said that Council could address the first year 
costs of the proposed Capital Improvement Plan immediately but delay discussion of the later 
years. 

VOTE ON MOTION: Motion passed unanimously. 

NEXT MEETING DA TE - Regular Meeting, December 18, 2003 /Editor's Note: The December 18, 
2003 was subsequently canceled. The next special meeting of the Council was called for December 
22, 2003 at 6:00 p.m.J 

ADJOURNMENT 

At 10:29 p.m., motion was made by Mayor Pro Tern Benjamin, seconded by Councilmember Petersen, 
and passed llllanimously to adjourn the meeting. 

• 

Respectfully submitted, 

Angela M. Chaufty 
Deputy City Clerk 

ACTION ITEM FROM DECEMBER 11, 2003 MEETING 

Update proposed 2004 budget as directed . 



CONSENT CALENDAR 
Item #3 

AGENDA IT E M 

SUBJECT: Amendment to the 2004 budget 
for Des Moines Historical Society 

ATTACHMENTS: 
1. Excerpt from December 4, 2003 

City Council meeting 
2. Letter from Des Moines Historical Society 

[ 

Purpose and Recommendation: 

AGENDA OF: January 8, 2004 

DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: December 31, 2003 

CLEARANCES: 
[X] Administration: -~~--'-----

The purpose of this agenda item is to allow Council action on the request made by the Des 
Moines Historical Society for the City to increase its 2004 allocation by $2,400.00 to pay for a 
$200.00 per month building rental increase. 

Suggested Motion: "I move to approve a budget increase of $2,400.00 to the All City Buildings­
Building Rental Budget in 2004." 

Background: 

City Manager Piasecki received a letter from the Des Moines Historical Society requesting the City 
increase funding to the Des Moines Historical Society by $200.00 per month as their rent had been 
increased by that amount for 2004. 

The City Manager recommends that the increased funding be approved by City Council for inclusion into 
the 2004 budget. 

Discussion: 

The City of Des Moines provides annual support to the Des Moines Historical Society by paying 
rent and utilities at the museum located at the Odd Fellows Hall. The Des Moines Historical 
Society, staffed by volunteers has written grants and received funding from King County to 
make building updates and to improve the museum's historical documentation. 

At the December 4, 2003 City Council meeting the City Manager informed the Council of the 
request made by the Des Moines Historical Society to increase funding support due to an 
unexpected $200.00 per month rent increase. It was the Manager's intent to include the request 
for discussion during the 2004 budget review. 
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Alternatives: 

None recommended. 

Financial Impacts: 

Funding increase is $2,400.00 to General Fund Budget in 2004. 

Concurrence: 

City Administration and the Parks, Recreation and Senior Services Department recommend the 
proposed budget increase due to the public benefit provided by the Des Moines Historical 
Society's services to the Des Moines community. 



EXCERPT 
DES MOINES CITY COUNCIL MINUTES 

December 4, 2003 

ADMINISTRATION REPORT 

Des Moines Historical Society 
City Manager Piasecki informed Council that the Des Moines Historical Society had submitted a 
request for the City to increase its funding of the Des Moines Historical Society,s rent by $200 
per month as their rent had been increased by that amount. 





November 25, 2003 

Des Moines City Council 
clo City Manager Tony Piasecki 
21630 11th Avenue South 
Des Moines, WA 98198 

RE: 2004 Bue/get 

Dear Councilmembers: 

D!MO~ 
HISTORfCAL SOCIETY 

! 

- - - - -·-···--- ~ 

For over a decade the City of Des Moines has provided invaluable support for the Des 
Moines Historical Society and its Museum by funding its rent and utilities. Our landlord, 
Des Moines Odd Fellows Lodge No. 305, notified us that they are increasing our rent by 
$200 per month starting in January 2004. The Society hereby requests that the Des 
Moines City Council expand their support in 2004 to cover this rent increase. 

r 

In a separate letter to follow, I will propose better defining the relationship between the 
City and the Des Moines Historical Society. 

lf you have any questions about the above, you may call my home phone (206-243-
2928). 

7l/Ja 
Richard Kennedy 
President 

a 

P.O. Rnr 91Ul.'i5 I DP..'i: !l,fni11P.'i:. WA 9R19R-flfl.-H I 206-R24-52Ui 
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SUBJECT: 

Taco Time - Statutory Warranty Deed 

ATTACHMENTS: 

1 . Draft Statutory Warranty Deed 
2. Alternative Draft Native Growth 

Protection Easement 
3. Site Plan and Vicinity Map 

AGENDA OF: January 8, 2004 

DEPT OF ORIGIN: Community Dev 

DATE SUBMITIED: January 2, 2004 

CLEARANCES: r/ v 
fZI COMM DEV ---,--,~...,..: -~ --'-----=--
IZI LEGAL C__AQ?[ -2.-+-4 /J 
fZI PUBLIC wo~:Z:kf?;v 
APPROVED BY THE CITY MANAGER 
FOR SUBMITTAL ~;n...- ,&z Ttr° 

PURPOSE AND RECOMMENDATION: 

The attached statutory warranty deed would transfer 3,700 square feet of land adjacent 
to Massey Creek to the City of Des Moines. A motion consistent with the staff 
recommendation is provided below: 

Motion 1: 

BACKGROUND: 

"I move to accept the 
statutory warranty deed 
that would transfer 
3,700 square feet of 
creek side property to 
the City of Des Moines. 

Last spring Taco Time's construction manager met with the City's Development 
Services Division to discuss a commercial addition of 400 square feet to its restaurant 
located at the corner of Marine View Drive South and Kent-Des Moines Road. Taco 
Time's southern property line abuts Massey Creek and the entire property is located 
within the creek's 100-year flood plain. 

Massey Creek is a salmon bearing, significant stream. Under the City's 
Environmentally Sensitive Areas Ordinance, a 100-foot development buffer would be 
required for new construction on Taco Time's property. A reasonable use exception 
was approved by the Community Development Department for the addition under 
DMMC 18.86.094(5) on the basis that the addition would not increase the restaurant's 
encroachment into the 100-foot development buffer. 
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At the meeting, staff requested that Taco Time grant the City a 20-foot native growth 
protection easement along Massey Creek that would allow the City to access the creek 
bank for general maintenance and future habitat restoration efforts. 

DISCUSSION: 

Recently, the applicant offered to deed the property to the City with the understanding 
that the 20' x 185 ' strip of land could not be developed under the Environmentally 
Sensitive Areas Ordinance. 

Staff supports the applicant's offer to deed the property to the City because having 
ownership of the property will make executing the City's long•range plans for Massey 
Creek more efficient and cost-effective. In addition to general creek maintenance and 
habitat restoration, within the next five years, the City plans to widen the creek channel, 
a portion of whlch is located on Taco Time's property. 

The City currently owns most of the property directly east of Taco Time. This property 
is also adjacent to Massey Creek, and our ownership of it greatly improved our ability to 
design and manage the 10th Avenue/Kent-Des Moines Road 'culvert and road 
improvement project. If the City Council accepts the property transfer from Taco Time, 
the City will have ownership of contiguous creek side property from 10th Avenue South 
to Marine View Drive South. 

ALTERNATIVES: 

The City Council may: 
1. Accept the property transfer as described in the attached draft Statutory Warranty 

Deed. 
2. Direct staff to request a native growth protection easement in-lieu of transferring the 

said property. A copy of the draft easement is attached. 
3. Require neither a transfer of property nor a native growth protection easement. 

FINANCIAL IMPACT: 

The transfer of property will not create a significant financial impact to the City of Des 
Moines. 

RECOMMENDATION/CONCLUSION: 

Staff recommends that the City Council accept the transfer of property as described in 
the draft Statutory Warranty Deed. 





Filed for Record at Request of 

City of Des Moines 
Attention: Shanta Frantz, La.nd Use Planner 
21630 11th Avenue South, Suite D 
Des Moines, WA 98198-6398 ~ 

r 
STATUT TY DEED 

Reference No.: 

Grantor: 

Grantee; 

Legal Description (Abbr.): 

Additional Legal: 

Assessor's Property Tax 
Parcel/Account No.: 

Accord, Incorporated 

City of Des Moines, a Municipal Corporation 

THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF 
DES MOINES SHORT PLAt NO. "DElVIO SP 87-7" 

Page 1 

THE GRANTOR, Michelle Nelson, a Corporate Officer of Accord, Incorporated, on 
behalf of Accord, Incorporated, for and in consideration of Ten Dollars ($10.00) in hand 
paid and other valuable consideration, expressly including issuance of a building permit 
within an environmentally sensitive area, conveys and warrants to the City of Des Moines, 
a municipal corporation, the following described real estate, situated in King County, 
Washington: 

THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF DES MOINES SHORT PLAT NO. 
"DEMO SP 87-7" FILED UNDER AUDITOR'S FILE NO 8710070508, RECORDED IN KING 
COUNTY, STATE OF WASHINGTON. 

The Grantors and their successor's and assigns shall hold harmless the City of Des 
Moines from all costs, including attorney fees, expenses, losses and damages, as a result of 
the existence, deposition, or removal of "hazardous materials" upon or adjacent to deeded 
area legally described herein. 

It is expressly understood that the City of Des 1VIoines reserves the right to cancel 
and declare null and void this Deed in the event "Hazardous Material" is deposited upon 
or discovered in the area legally described within this deed or upon any real property 
adjacent to the deeded area legally described herein, whether or not said real property is 

-1-





owned by the Grantors or their successors and assigns. For the purposes of this Deed, 
"Hazardous Material" means and includes any hazardous, toxic or dangerous waste, 
substance or material defined as such in the Comprehensive Environmental Response 
Compensation and Liability Act of 1980 (CERCLA), 42 USC Section 9601, et seq., and as 
hereinafter amended. The City of Des Moines shall not be able to exercise its right to 
cancel this Deed until after the City of Des Moines provides Grantors or their successor's 
and assigns with at least seventy-two (72) hours notice of intent to cancel for a reason 
described in this paragraph and Gr~or ·"'·· successor's and assigns fail to take 
prompt remedial action to the satisfac1LPJt31ia of Des Moines. 

Dated this __ day of __ , 2004. 

Grantors: 

Michelle Nelson 
Corporate Officer 
Accord, Incorporated 

STATE OF WASHINGTON ) 
) ss. 

County of ) 

I hereby certify that I know or have satisfactory evidence that 

is the person who appeared before me, and said person acknowledged that she signed this 
instrument and acknowledged it to be her free and voluntary act for the uses and purposes 
mentioned in this instrument. 

Dated: _______________ _ 

Notary Public in and for the State of Washington 

Printed Name 

Residing at ___________ _ 

My Appointment Expires -------

-2-





Filed for Record at Request of 

City of Des Moines 
Attention: Shanta Frantz, Land Use Planner 
21630 11th Avenue South, Suite D 
Des Moines, WA 98198-6398 

NATIVE GROWTH PROTECTION EASEMENT 

Reference No.: 

Grantor: 

Grantee: 

Legal Description (Abbr.): 

Additional Legal: 

Assessor's Property Tax 
Parcel/Account No.: 

Accord, Incorporated 

City of Des Moines, a Municipal Corporation 

THE SOUTH 20 FEET OF LOT 4 OF THE 
CITY OF DES MOINES SHORT PLAT NO. 
"DEMO SP 87-7" 

Page2 

Parcel Data File: LUA03-022/ESA03-0002/B2003-0200 

Project Planner: Shanta Frantz, Land Use Planner 

The undersigned Grantor covenants to the City of Des Moines that they are all of the fee 
owners of the real property described in Exhibit B, and hereby grant and convey a Native 
Growth Protection Easement restricting use in the manner described in the attached 
Exhibit A, over and across the described real property in the attached Exhibit B, to wit: 

Michelle Nelson, Corporate Officer of Accord, Incorporated, (Grantor), owner(s) of the 
hereinafter described real property, on behalf of Accord, Incorporated, hereby grants to 
the City of Des Moines (Grantee), a municipal corporation, the following: 

Exhibit A 

No tree trimming, tree topping, tree cutting or tree removal, nor shrub or brush-cutting; or 
removal, nor construction, clearing or alteration activities shall occur within the easement 
area without prior written approval from the City of Des Moines. Application for such 





written approval to be made to the Des Moines Community Development Department 
who may require inspection of the premises before issuance of the written approval and 
following completion of the activities. Any person conducting or authqrizing such 
activity in violation ofthis paragraph or the terms of any written approval issued pursuant 
hereto shall be subject to the enforcem , J provisions of Chapter 18. 72 of the Des Moines 
Municipal Cod_e. 1°: s~cb eve~t, the ppe oii:,e ~ ommunity Development Departn:ent 
may also require withm the unmed at . c)I , t, .· f any damaged or fallen vegetation, 
~estoration of th~ af~ected area by pl ·•.· .~ , · ~ f l.Ii comparable size and/or trees of three 
inches or mote m diameter measured one fo , ~ -~e grade. The Department also may 
require that the damaged or fallen vegetation be removed. 

The grantee agrees to maintain all vegetation within the Native Growth Protection 
Easement. The City of Des Moines may use outside community volunteer groups to 
assist in maintenance and/or restoration of the creek and the subject easement area. The 
City of Des Moines understands that the grantor will be installing a comprehensive 
irrigation system with its approved landscape plan for the restaurant addition/remodel 
project. An irrigation line will be installed parallel to the protective fence line so the 
northern portion of the easement will watered in a consistent manner. 

The Granter agrees to defend, pay and save harmless the City of Des Moines, its officers, 
agents, and employees from any and all claims of every nature whatsoever, real or 
imaginary, which may be made against the City, its officers, agents, or employees for any 
damage to prope1ty or injury to any person arising out of the maintenance of said Native 
Growth Protection Easement over said owner's property or the actions of the undersigned 
owners in carrying out the responsibilities under this agreement, excepting therefrom 
only such claims as may arise solely out of the gross negligence of the grantor, its 
officers, agents, or employees. It is expressly understood that the indemnification 
provision set forth in this paragraph shall apply to any and all fee owners of the property 
described in Exhibit B for claims arising during the term of their respective ownership. 

This easement and each and every condition provided herein is given to satisfy a 
condition of land use, environmentally sensitive area, and building permit applications 
approved by the City of Des Moines under Des Moines, File/Permit Nwnbers: LUA03-
022/ ESA03-0002/BP2003-0200, allowing site development and an addition/remodel of 
an existing restaurant, and shall restrict use of the following described real property: 

Exhibit B 

THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF DES MOJNES 
SHORT PLAT NO. "DEMO SP 87-7" FILED UNDER AUDITOR'S 
FILE NO 8710070508, RECORDED IN KING COUNTY, STATE OF 
WASHINGTON. 

This easement shall be binding upon the owners of said property, their successors and 
assigns, and the easement shall run with the land. 





IN WITNESS WHEREOF, grantor has caused this instnunent to be executed by 
its proper officers and its corporate seal to be hereunto affixed this day of ____ _, 2004. 

OWNER OF REAL PROPERTY 

Michelle Nelson 
Corporate Officer 
Accord, Incorporated 

STATE OF WASHINGTON ) 

COUNTY OF KING 
) ss 
) 

On this day of , 2004 before me, the 
undersigned, a Notary Public in and for the State of Washington, duly conunissioned and 
sworn, personally appeared Michelle Nelson, Corporate Officer of Accord, Incorporated, 
to me !mown to be the person who executed the foregoing instrument, and aclmowledged 
the instrument to be the free and voluntary act for the uses and purposes therein 
mentioned. 

Witness my hand and official seal hereto affixed the day and year first above written. 

Notary Public in and for the State of 
Washington, residing at-------
My commission expires _______ _ 
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Agenda of 2/8/04 

OLD BUSINESS 
Item #1 

Draft Resolution 03-309 6 Year CIP 

Please remember to bring the color coded CIP 
document for use during discussion that was 

distributed earlier. 





CITY ATTORNEY'S FIRST DRAFT 11/06/03 

DRAFT RESOLUTION NO. 03-309 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES 
MOINES, WASHINGTON, relating to capital improvement planning, 
adopting the 2004-2009 City of Des Moines Capital Improvement 
Plan, and superseding Resolution No. 946. 

WHEREAS, the City Council of the 
adopted the 2003-2008 Capital Improvement 
No. 946, and 

City 
Plan 

of 
by 

Des Moines 
Resolution 

WHEREAS, the City Council finds it to be in the public 
interest to adopt the 2004-2009 Capital Improvement Plan; now 
therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 

Sec. 1. The City of Des Moines Capital Improvement Plan 
2004-2009 is adopted by reference, as a guide for future capital 
improvement projects and policies. 

Sec. 2. The City Manager is directed to submit to the City 
Council, for approval or adoption, annual updates to the 
Des Moines Capital Improvement Plan at least once a year. 

Sec. 3. The City 
Council, for approval 
projects contained in 
project exceeds or will 

Manager is directed to submit to the City 
or adoption, amendments to specific 

the Capital Improvement Plan when any 
exceed budgetary authorization. 

Sec. 4. The City Manager is directed to submit to the City 
Council, for approval, significant changes to the scope of any 
project contained in the Capital Improvement Plan as adopted in 
this resolution. Determinations regarding what constitutes a 
significant change in a CIP project shall rest with the City 
Manager, provided in all circumstances that the provisions of 
Sec. 3 are enforced. Finally, three City Councilmembers may 
determine a significant change has occurred or is proposed to 
occur with respect to any project contained in the CIP, which 
determination shall bring the matter before the full City Council 
for approval or authorization. 

Sec. 5. Any new capital project meeting the criteria for 
inclusion in the CIP shall not be authorized without review and 
amendment to the 2004-2009 Capital Improvement Plan by the City 
Council. 

Sec. 6. Resolution No. 946 is hereby superseded. 



Resolution No. 
Page 2 of_ 

ADOPTED BY the City Council of the City of Des Moines, 
Washington this day of , 2003 and signed in 
authentication therebf this __ day of , 2003. 

MAYOR 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 



PRELIMINARY 
REGULAR MEETING DES MOINES CITY COUNCIL 

MINUTES January 8, 2004 

At 7:30 p.m. Assistant City Manager Loch announced that the City Council will remain in Executive 
Session for approximately 5 more minutes. 

At 7:38 p.m. Assistant City Manager Loch announced that the City Council will remain in Executive 
Session for approximately 5 more minutes. 

The regular meeting of the Des Moines City Council was called to order by Mayor Steenrod at 7 :44 p.m. 
in the Council Chambers, 21630 11 1

h Avenue South> #8. 

PLEDGE OF ALLEGIANCE to the Flag was Jed by Councilmember Petersen. 

OATH OF OFFICE 
City Attorney Marousek administered the Oath of Office to the following newly elected 
Councilmembers: 

BOB SHECKLER 
DAN SHERMAN 
SCOTT THOMASSON 

ROLL CALL - Present: Mayor Maggie Steenrod, Mayor Pro Tem Richard Benjamin, Councilmembers 
Gary Petersen, Bob Sheckler, Dan Sherman, Scott Thomasson and Susan White. Also present were City 
Manager Tony Piasecki, Assistant City Manager Corbitt Loch, City Attorney Linda Marousek, 
Harbonnaster Joe Dusenbury and City Clerk Denis Staab. 

ELECTION OF MAYOR 
City Attorney Marousek called for nominations for the position of Mayor to serve until the first 
regular meeting in January 2006. Nominations were as follows: 

• Councilmember White nominated Com1cilmember Sheckler. 
• Councitmember Petersen nominated Councilmember Thomasson. Councilmember 
Thomasson declined the nomination. 
• Councilmember Petersen nominated Com1cilmember Steenrod. Councilmember 
Steenrod declined the nomination. 

• Councilmember Steenrod nominated Councilmember She1man. Councilmember 
Sherman declined the nomination. 

VOTE: As there was only one nomination, City Attorney Marousek asked those in favor to raise 
their hand. Bob Sheckler was elected Mayor by a show of hands, 6 to 1, with Councilmember 
Petersen opposed. 

ELECTION OF MAYOR PRO TEM 
Mayor Sheckler called for nominations for the position of Mayor Pro T em. Nominations were as 
follows: 

• Councilmember She1man nominated Councilmember Thomasson. 
• Councilmember Petersen nominated Councilmember Benjamin. Councilmember 
Benjamin declined the nomination. 





Des Moines City Council Minutes 
January 9, 2004 Page 2 

VOTE: As there was only one nomination, Mayor Sheckler requested those in favor to raise 
their hand. Scott Thomasson was elected as Mayor Pro Tern unanimously. 

COMMENTS FROM THE PUBLIC 

Ting Rice, 22222 Dock Street 
Ms. Rice spoke regarding the proposed Dry Stack Storage alternatives at the Marina, requesting 
Council do nothing at this time. She requested that Council use this time to consider alternative 
uses for the property that would enhance the use of the Marina and benefit local businesses by 
bringing more people to the Marina. 

Steve Henderson. 22222 Dock Street 
Mr. Henderson spoke against construction of a Dry Stack Storage as proposed at the Marina. He 
felt that there is no rational for building the structure as smaller boats are not in demand as they 
were in the past. 

BOARD & COMMITTEE REPORTS 

Finance & Economic Development Committee 
Councilmember Steenrod reported attending an Economic Development meeting in Seattle 
recently. She reported that the economic forecast for 2004 looks good with a 3% regional 
growth predicted for the Puget Sound region. 

She requested that citizens support local businesses especially those along Pacific Highway 
South. She citied recent bad weather, power outages and the Pacific Highway South Project as 
having been hard on local businesses. 

Councilmember Steenrod armounced that Wesley Gardens will be opening an Elderly Adult Day 
Care Center soon. 

Council Campaign Support 
Councilmember Sherman thanked supporters in their efforts to help him get elected to City 
Council. He pledged to work hard to fulfill his Council responsibilities. 

National League of Cities Conference 
Councilrnember White reported that she has distributed information she gathered from the recent 
Conference. 

She requested that Downtown Revitalization be a topic for Council's upcoming retreat. 

SR 509 Steering Committee 
Councilmember Petersen advised that due to the inclement weather and power outages the 
meeting set for this week will be rescheduled for next week. 

Mt. Rainier Pool 
Councilmember Benjamin encouraged everyone to attend an open house to be held at the Mt. 
Rainier Pool on Saturday January 10th, from I 2:30 to 5 p.m. 
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Council Campaign Support 

Page 3 

Mayor Pro Tern Thomasson stated that it is a privilege to serve as a Councilmember and thanked 
all those who supported him in his re-election. 

PRESIDING OFFICER'S REPORT 

Election as Mayor 
Mayor Sheckler thanked Councilmembers for their show of confidence in electing him as Mayor. 

ADMTNISTRA TION REPORTS 

New Chief of Police 
City Manager Piasecki introduced Roger Baker, Des Moines new Chief of Police. He invited 
everyone to a formal swearing-in ceremony to be held January 14th at 4:30 p.m. at the Des 
Moines Activity Center. 

Mr. Baker advised that he looks forward to serving the City and to working with citizens and 
staff 

Letter of Appreciation 
Mayor Pro Tern Thomasson thanked Officer Barry Sellers for his work with students at Mt. 
Rainer High School and announced that a letter of appreciation for his services has been received 
from the High School. 

Interim Chief of Police 
City Manager Piasecki thanked Commanders Kevin Tucker and John O'Leary for their great 
work as Acting Chief of Police during some difficult times throughout the hiring procedure for a 
new Chief of Police. 

Pacific Highway South Improvement Project 
City Manager Piasecki noted that the Contractor has made every effort to ensure that business 
access is maintained as much as possible during the construction on Pacific Highway South. He 
encouraged anyone who has encountered any issues or problems to contact him via the hotline 
which is noted on the City's web site and govenunent TV channel. 

CONSENT CALENDAR was read by City Clerk Staab, who announced that Consent Item #4 has been 
removed by Administration. 

1. Motion is to approve the minutes of December 4 and 11, 2003. 
2. Findings: Vouchers audited and certified by the auditing officer as required by RCW 
42.24.080, and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a listing which has been made available to the City Council. 

Motion: As of this date the Des Moines City Council, by unanimous vote, does approve 
for payment those vouchers and payroll transfers included in the above list and further 
described as follows: 

Claim checks #92120 through #924 78 & electronic fund transfers in the total 
amount of $1,766,185.32 
Payroll fund transfers in the total amount of $677,765.92 





Des Moines City Council Minutes 
January 9, 2004 Page4 

3. Motion is to approve a budget increase of $2,400.00 to the All City Buildings - Building 
Rental Budget in 2004 to pay for a $200 per month rental increase for the Des Moines Historical 
Society. 
4. Motion is to accept the statutory warrant deed that v,,ould transfer 3.700 square feet of creek 
side :property to the City of Des Moines. 

MOTION was made by Councilmember Sherman, seconded by Mayor Pro Tern Thomasson and 
passed unanimously, to approve the Consent Calendar as read. 

AGENDA REVISION 
Mayor Sheckler announced that items under New Business will be addressed first. 

NEW BUSINESS 

Expanded Guest Mooras;ze & Bulkhead Replacement Consulting Encineer Agreement 
Harbormaster Dusenbury noted that the expanded guest moorage and bulkhead replacement 
project is included in the first phase of the Marina Master PJan, which will be funded by the 
bonds that were issued in December 2002. He advised that he is seeking Council approval for 
an agreement for providing engineering, design and permitting services for the project. He 
introduced Tom McCullough and Mike Hemphill professional engineers with Moffatt & Nichol 
Engineers in Seattle. 

Mr. Hemphill proceeded to review the following: 
Objectives 

- Refine Master Plan Concepts 
- Prepare Preliminary Design 
- Provide Estimated Constmction Costs 

lvlajor Improvements 
- Expanded Guest Moorage 
- Bulkhead Replacement 
- Landscape Improvements 
- Fuel Dock Relocation 
- Boat Launch Relocation 
- Parking Modifications 
- Dry Shed/Stack Construction 

Scope q/Work 
- Phase I : Concept Refinement 

Kick-off meeting 
Gather Background Information 
Develop Preliminary Design 
Evaluate Preliminary Design 
Project Management 

- Phase 2: Design Development/Construction Documents 
- Phase 3: Construction Support 

Upon questioning by Mayor Pro Tern Thomasson, Harbormaster Dusenbury noted that Phase I of 
the project will begin at the northeastern corner of the Marina and proceed to the foot ofN Dock. 
He advised that once the seawall is designed then the remainder can be constructed. He stated 
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that we are not allowed to permit any further than logical, therefore a permit for the entire length 
of the bulkhead cannot be applied for. 

Mayor Pro Tern Thomasson requested that Council be supplied with a map showing the various 
stage limits of the project. He further stated that he expects mile stone reports be provided to 
allow plenty of opportunity for City Council input into the project. 

City Manager Piasecki advised that periodic reports will be provided to Council. He suggested 
Council consider appointing a citizen advisory committee that could be composed of the Marina 
Tenants Association, downtown business owners, Marina Condo owners, Chamber of Commerce 
members and users of the Marina. He noted that the Comminee would work with the 
Harbormaster and the Consultants to help formalize the process. 

Councilmember White felt that projects such as this can get bogged down in a Committee 
setting. 

Councilmember Steenrod stated that the Municipal Facilities Committee has agreed in concept to 
the proposal, but she would prefer to see that details for the preliminary design, engineering and 
permitting work be attached to final signed contract. 

Mayor Pro Tern Thomasson questioned who makes the final decision on the various options. 

Harbormaster Dusenbury noted that the numerical wave modeling of waves will be included, but 
other items are still unknown. However, the contract is structured to be able to afford most 
options, but not all. 

MOTION was made by Mayor Pro Tern Thomasson, seconded by Councilmember White, to 
approve the agreement with Moffatt & Nichol Engineers to provide consulting and preliminary 
design services for the Expanded Guest Moorage/Bulkhead Replacement Project - Phase 1, in the 
amount of $345,413 plus a contingency of $3.4,541, (10%) for a total authorization of $379,954, 
and authorize the City Manager to sign the agreement, substantially in the form as submitted. 
Motion passed W1animously. 

CoW1cil Retreat 
City Manager Piasecki encouraged Councilmembers to consider having a Council retreat Vvithin 
the next several months. He noted that a retreat could be scheduled for a full week-end, a mini 
retreat held on a couple of Saturdays or Sundays, or perhaps a week day. He recommended that 
a facilitator be used to help guide Council and staff to set priorities. 

After Council discussion regarding various dates, Mayor Sheckler stated that he will contract 
individual Councilmernbers regarding their preferences and availability. He advised that he will 
work with the City Manager and get back to Councilmembers with a couple of choices. 

9:02 p.m. Mayor Sheckler called for a 10 minute break. 

Drv Stack Storage 
Harbonnaster Dusenbury stated that the dry stack storage concept was driven by the trend 
towards larger boats. He noted that the Marina Master Plan recognizes that eventually, we will 
have to reconfigure in-water slips to increase the number of larger slips and decrease the number 
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of smaller slips. Providing additional upland storage would help mitigate the loss of smaller in­
water slips and provide another revenue stream. He noted that CoW1cil directed staff to refine 
the concepts for dry stack storage and bring the results back to Council for further direction. 

Harb01master Dusenbury reviewed the two alternative designs, A & Band alternative C, noting 
the following: 
Alternative A 

- Size of building: 36' x 242' x 35' high 
- Stacks 60-72 boats 

Alternative B 
- Size of building: 91' x 242' x 35' high 
- Stacks a maximum of 90 boats 

Alternative A & B Requirements 
- Fire Protection 
- Storm drainage system 
- Oil/water separator 

Alternative C - Delay project and move fi.mds to another or new project. 

Harbormaster Dusenbury noted that when the Marina Master Plan was adopted there was a 
strong demand for 24' storage, however the trend is now moving to longer boats. He advised 
that Council may wish to delay any decision on building the dry storage unit at this time. 

Mayor Pro Tern Thomasson voiced the opinion that Council may wish to move ahead to make 
changes to larger slip areas and wait to see if there is a demand from boaters for the smaller boat 
dry storage. 

Upon questioning by Council, Harbormaster Dusenbury stated that the original idea for the dry 
stack storage was driven by a need to increase revenue. He noted that construction Vvill be 
expensive and may not necessarily increase revenue to any significant amount. He noted that 
Council could consider other uses for the site such as an open boat storage and/or long-term 
parking. 

Councilmember Sherman that the Marina can be a major source of revenue and Council needs to 
determine the best optimal use of the Marina and the site if a dry stack storage is not built. He 
feels that whatever the use it should be related to the Marina. 

Councilmember White stated that she feels Council should delay the dry stack storage project. 

Councilmember Steenrod advised that costs have risen for construction for either alternative. 
She would prefer to delay the project and study other uses for the site. 

Councilmember Thomasson noted that he would not want to see more than minor improvements 
to the proposed site until other uses can be determined. He felt that it is important to make these 
determinations soon, as revenue sources for the Marina are important to the overall plan. 
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Councilmember Benjamin stated that the Marina is the City's greatest asset and it is important 
that Cotmcil determine the highest and best use of the site. He felt this should be a number one 
priority for in depth discussion at CounciPs upcoming retreat. He noted that he would be 
interested in public input. 

City Manager Piasecki reminded Council that there is a need for the Marina to create revenue 
sources to fund the Marina Master Plan and if Council delays the dry stack storage, then it needs 
to determine where additional revenues can be found. He advised that some of the fW1ds for this 
project could be directed to the expanded guest moorage project and use the rest of the money 
could be used to study other options, such as a commercial building and what that conunercial 
use would entail. 

MOTION was made by Mayor Sheckler, seconded by Councilmember Steenrod, to direct staff 
to reprogram the funds from the dry stack storage project to expand the scope of an existing 
project or to develop another project within the Marina, and to bring options back to Council for 
consideration. Further, to direct staff to begin the process of putting together a temporary use of 
the "Quartermaster" site such as open boat storage, etc. that would involve minimal cost. 

Mayor Pro Tern Thomasson expressed agreement with Councilmember Sherman, that he would 
not be interested in any commercial use of the site that would build a strip mall or a restaurant. 

VOTE ON MOTION: Motion passed unanimously. 

OLD BUSINESS 

Draft Resolution No. 03-309 6 Year Capital Improvement Plan - Review 
Due to the lateness of the meeting, Mayor Sheckler announced that this item will be moved to 
the January 22, 2004 meeting. 

NEXT MEETING DA TE 
Mayor Sheckler advised that the next regular meeting will be January 22, 2004. 

ADJOURNMENT 
At 10:06 p.m. MOTION was made by Councilmember Benjamin, seconded and passed to 
adjourn. 

Respectfully submitted, 

Denis Staab 
City Clerk 

ACTION ITEM FROM JANUARY 8. 2004 MEETING 

• Supply Councilmembers with a map showing various stage of expanded guest moorage and 
bulkhead replacement at the Marina. 





NEW BUSINESS 
Item #2 

AGE ND A ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: Agreement with Moffatt & Nichol 
Engineers for Engineering, Design and Permitting 
for the Des Moines Marina Expanded Guest 
Moorage and Bulkhead Replacement Project -
Phase 1. 

ATTACHMENTS: 
Draft Agreement 
"Exhibit A" - Draft Scope of Work and 
Fee Proposal 

A. Purpose & Recommendation 

FOR AGENDA OF: December• 18, 2003 
DEPT. OF ORIGIN: Marina 

DATE SUBMITTED: November 19, 2003 

CLEARANCES~:. 
[ X] Marina ., 
[ X] Legal 

APPROVED BY CITY MANAGER 

FORSUBMJTTAL: K 

The purpose of this presentation is to inform the Council about the proposed scope of work and 
budget for the first phase of the Expanded Guest Moorage and Bulkhead Replacement project 
and to seek Council approval for an agreement with Moffatt & Nichol Engineers for providing 
engineering, design and permitting services for this project. 

Suggested motion: "I move that the City Council approve the agreement with Moffatt & Nichol 
Engineers to provide consulting and preliminary design services for the Expanded Guest 
Moorage/Bulkhead Replacement Project - Phase 1, in the amount of $345,413 plus a 
contingency of $34,541, (10%), for a total authorization of$379,954, and authorize the City 
Manager to sign the agreement, substantiaJly in the form as submitted." 

B. Background 

The creosote timber bulkhead that separates the upland areas of the Marina from the basin is 
nearing the end of its useful life. The Marina Comprehensive Master plan calls for replacing the 
timber bulkhead in several phases over the next decade. During the Master Plan process, 
discussions about the alternatives for the guest moorage area assumed that the timber bulkhead in 
the guest moorage area would have to be replaced entirely, regardless of the final configuration 
of the basin. 

The Des Moines Marina has 1,800 lineal feet of guest moorage that is allocated on a first-come­
first-served basis during the boating season, (May through December). During the off-season, 
the guest moorage area is used for the Marina's Winter Moorage Program, under which most of 
the area is rented on a monthly basis. During the summer, the guest moorage area is usually 
filled to capacity, and during the peak of the boating season, the guest moorage area is typically 
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C. 

D. 

over capacity and customer are consistently turned away. Annual guest moorage revenues have 
increased steadily from about $57,000 in 1994 to $104,700 this last season. Part of the increase 
is due to increased usage, and some of the increase is the result of increases in guest moorage 
rates. During the off-season, the winter moorage program is typically sold out and generates 
approximately $40,000 in arumal revenue. The operating expenses associated with the guest 
moorage and winter moorage programs are low compared to the operating expenses for the fuel 
dock or the launching services. 

Discussion 

Boating trends discussed in the Comprehensive Marina Master Plan indicate ''destination 
cruising" is the fastest grov.ring segment of the recreational boating industry and that there will be 
increasing demand among boaters for larger and more comfortable guest moorage facilities. The 
reduction in fishing opportunities and changing demographics are the primary reasons for this 
trend. Studies done by the State of Washington and the Northwest Marine Trade Association 
show that guest moorage fees are becoming one of the most significant sources of revenue for 
marinas around the Sound. Flll1her, the studies showed that "destination boaters" spent money 
on food, miscellaneous supplies and entertainment while on their trips that created economic 
benefits that extended beyond the marinas to local business districts. One of the core 
recommendations of the Marina Master Plan is that the Marina should expand the guest moorage 
area to take advantage of this growing trend, and change some internal operations and expand 
marketing efforts to attract more cruising families and boating clubs to the Marina. 

Preliminary studies of the guest rnoorage facility during the master plan process produced a 
design that expands the guest moorage area into the north parking lot. This design increased 
moorage space from 1,800 lineal feet to 3,200 lineal feet, created in-water queuing area for 
launching activities which would be moved to a location south of the office building, provided 
open space to the north and east of the guest moorage basin and left enough space north of the 
existing office building for a small commercial building. 

The project outlined in Moffatt & Nichol's scope and fee proposal would develop the Master 
Plan concept to a sufficient level of detail so that we can properly scope and estimate the level of 
effort required to complete the final design and prepare the construction documents, obtain all the 
necessary permits and provide construction support. Work will be summarized in a Preliminary 
Design Report that will include alternative layouts for the guest moorage area, an analysis of 
constructability and financial feasibility, impacts to boat traffic in the Maiina and impacts to 
wave protection in the entrance area. The report would also include preliminary layouts for the 
utility systems for the guest moorage and the boat launching areas and preliminary designs for 
the hardscape and landscaping for the promenade and other public areas. 

Alternatives 

Alternative I. Accept the recommendation of the Municipal Facilities Conunittee approve the 
contract with Moffatt & Nichol Engineers for preliminary design, engineering and permitting 
work for the Expanded Guest Moorage/Bulkhead Replacement Project. 

Alternative 2. Decline to accept the proposal from Moffatt & Nichol Engineers and direct staff 
to work with the Municipal Facilities Committee or the full Council to develop other alternatives. 
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E. Financial Impact 

lbis project was included in the first phase of the Marina Master Plan, which will be funded by 
the bonds issued in December of 2003. 
The total project consists of three phases; 

Phase 1 - Concept Refinement 
Phase 2 - Final Design Development/Construction Documents 
Phase 3 - Construction Support 

The total amount budgeted for all three phases ofthis project is $685,000. Staff is requesting 
authorization to spend $345,413, (plus a contingency of 10% if needed) on the first phase. 
Discussions with the Consultant indicate that the remaining budget, approximately $340,000, 
will be enough to complete the remaining phases of the project. 

F. Recommendation 

The staff recommends that the full Council accept the recommendation of the Municipal 
Facilities Committee approve the contract with Moffatt & Nichol Engineers for preliminaiy 
design, engineering and permitting work for the Expanded Guest Moorage/Bulkhead 
Replacement Project. 

G. Concurrence 

Municipal Facilities Committee. 
City Attorneys Office 
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CONTRACT FOR DESIGN AND ENGINEERING SERVICES 
BETWEEN THE CITY OF DES MOINES AND MOFFATT & NICHOL ENGINEERS 

THIS CONTRACT is made and entered into this _th day of December, 2003, by and between 
the CITY OF DES MOINES, Washington, hereinafter called the "City", and MOFFA TT & NICHOL, 
ENGINEERS, hereinafter called the "Consultant". 

WHEREAS, the City has requested assistance in providing design, engineering and pennitting 
services for the EXP ANDED GUEST MOO RAGE AND BULKHEAD REPLACEMENT PROJECT, 
hereinafter called the "Project", including but not limited to charges for, payments received by, and work 
products prepared by Moffatt & Nichol Engineers, the firm that contracted with the City to serve as 
"Consultant" on the Project; and 

WHEREAS, Consultant has agreed to provide design, engineering and permitting services and is 
qualified to provide and perform the services described in this Agreement; 

THEREFORE, in consideration of the mutual promises and covenants herein contained, to be 
kept, performed, and fulfilled by the parties, and other good and valuable consideration, it is mutually 
agreed as follows: 

1. Scope of Service. The Consultant shall provide the following services identified in the 
Scope of Work and Fee Proposal for Des Moines Marina Expanded Guest Moorage / Bulkhead 
Replacement - Phase 1 which is attached to this document as "Exhibit A" and shall be considered part of 
this contract. 

Under Tab No. 1 - Scope of Work. All tasks listed under the heading "Phase 1 Concept 
Refinement" on pages 2 through 6. 

Under Tab No. 1 - Scope of Work. The "Numerical Wave Modeling" portion of Option B.2.h -
Numerical Modeling of Waves, Water Quality and Shoaling, listed on page 7. 

All work is to be done in accordance with City of Des Moines, County and State laws, which are by this 
reference incorporated herein and made part hereof, and Consultant shall perform any additions, as 
negotiated, to the work provided under this Contract and every part thereof. 

2. Consultant's Obligations. That all labor, materials, tools, software, equipment, utilities, 
services, and all other things necessary or required in the satisfactory performance of the work shall be 
furnished by the Consultant and the Contract performed and completed under the supervision of and 
subject to the approval of the City or its authorized representatives. 

3. Ownership and Use qf Records and Documents. Consultant shall provide the City with 
IBM compatible, compact disc copies of all original text documents and reports using Microsoft Word, 
drawings and design documents using AutoCAD and cost estimates using Microsoft Excel developed 
under this Agreement, which shall belong to and become the prope1ty of the City. All written 
information submitted by the City to the Consultant in connection with the services performed by the 
Consultant under this Agreement will be safeguarded by the Consultant to at least the same extent as the 
Consultant safeguards like information relating to its own business. If such information is publicly 
available or is already in Consultant's possession or known to it, or is rightfully obtained by the 
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Consultant from third parties, Consultant shall bear no responsibility for its disclosure, inadvertent, or 
otherwise. 

All data, documents, and files created by Consultant under this Agreement may be stored at the 
Consultant's office in Seattle, Washington. Consultant shall make such data, documents, and files 
available for review by the City upon its request at all reasonable times for the purpose of editing, 
modifying, and updating as necessary until such time as the City is capable of storing such 
information in the City's offices. Duplicate copies of this information shall be provided to the City 
upon its request, and at reasonable cost. Only those documents required under signature and seal of 
the engineer of record will be available for bid and construction. 

Any use or reuse of the documents, data, and files created by Consultant for the City on this project 
by anyone other than Consultant on any other project shall be without liability or legal exposure to 
Consultant. 

4. Compensation. In consideration for the complete and faithful performance of the Contract, 
the Consultant shall be paid as follows: Excepting reimbursables, additional services pre-approved by the 
City, and/or changes and modifications necessitated or agreed upon as pirovided in the Contract, the City 
Council has authorized payment to Consultant of: 

Payment shalt be made in the total amount of $312,533 for the tasks listed as .. Phase l, Concept 
Refinement" in Exhibit A under Tab No. I - Scope of Work, (pages 2 through 6). The Consultant 
shall bill the City monthly using the values for each of the tasks that are listed in the fee summary 
table found in Exhibit A under Tab No. 2 - Fees, (pg 1), to calculate full or partial payments that 
are due for each task. Partial payments shall be calculated by multiplying the total value of the 
task by the completion percentage, as determined by the Consultant, subject to the approval of the 
City. 

Payment shall be made in the total amount of $32,880 for the task listed as the ''Numerical Wave 
Modeling,. portion of Option B.2.h, in Exhibit A under Tab No. l - Scope of Work, page 7. The 
Consultant shall bill the City monthly for this task using the value shown above, ($32,880). 
Partial payments for this task shall be calculated by multiplying this amount by the completion 
percentage as determined by the Consultant, subject to the approval of the City. 

Total payments under this contract shall not exceed $345,413. 

The Consultant shall submit invoices in the amounts set forth in the fee summary table found in Exhibit 
A under Tab No. 2 - Fees, (pg 1), monthly for tasks accomplished, in a form as directed by the City's 
authorized representative(s). Invoices shall be paid within thirty (30) days of receipt. Invoices left 
unpaid beyond 30 days of receipt of invoice shall be subject to a monthly interest rate of 1 %. 
Reimbursables, standard hourly rates, and additional services shall be as outlined in the fee proposal. 

5. Term. The term of this Contract shall be one hundred and eighty, ( 180), days from the 
date of execution. This Contract may be extended upon written agreement of both parties. Within 10 
days of execution of this contract the City and Consultant will jointly establish and abide by a schedule, 
under which the work and services described in this Contract will be performed and completed. It is the 
responsibility of both City and Consultant to maintain the schedule, unless changes are agreed upon by 
both parties. This Contract may be terminated by the City on thirty (30) days notice for the Consultant's 
failure to perform services outlined in the schedule. 
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6. Performance Standards. Consultant's services, and all duties incidental or necessary 
thereto, shall be conducted and performed diligently and competently and in accordance with 
professional standards of conduct and performance. 

7. Record Keeping. All records or papers of any sort relating to the City and the project will 
at all times be the property of the City and shall be surrendered to the City upon demand. All 
information concerning the City and said project, which is not otherwise a matter of public record or 
required by law to be made public, is confidential, and the Consultant will not, in whole or in part, now 
or at any time, disclose that information without the express written consent of the City Attorney. 

8. Assignment. This Contract may not be assigned or otherwise transferred by either party 
hereto. 

9. Modification. No change, alteration, modification, or addition to this Contract will be 
effective unless it is in writing and properly signed by both parties. 

I 0. Independent Consultant. The services provided by the Consultant under this Contract are 
provided as an independent Consultant. Nothing in this Contract shall be considered to create the 
relationship of employer and employee between the parties. Neither the Consultant nor any employee of 
the Consultant shall be entitled to any benefits accorded City employees by virtue of the services 
provided under this Contract. The City will not be responsible for withholding or otherwise deducting 
federal income tax or social security payments, or contributing to the State Industrial Insurance Program, 
or otherwise assuming the duties of an employer with respect to the Consultant. 

11. Indemnification I Hold Ha1·mless. Consultant shall indemnify and hold the City, 
officials, employees and volunteers harmless from any and all damages, including attorney fees, caused 
by the negligent acts, errors or omissions of the Consultant in performance of the professional services of 
this Agreement. The City shall hold the Consultant harmless from any and all damages caused by the 
negligence of the City. 

11. Insurance. The Consultant shall procure and maintain for the duration of the Agreement, 
insurance against claims for injuries to persons or damage to property which may arise from or in 
connection with the performance of the work hereunder by the Consultant, its agents, representatives, or 
employees. 
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a) Minimum Scope oflnsurance 

Consultant shall obtain insurance of the types described below: 

1. 

2. 

Automobile Liability insurance covering all owned, non-owned, hired and 
leased vehicles. Coverage shall be written on the Insurance Services 
Office (ISO) form CA 00 01 or a substitute form providing equivalent 
liability coverage. If necessary, the policy shall be endorsed to provide 
contractual liability coverage. 

Commercial General Liability insurance shall be written on ISO 
occurrence form CG 00 01 and shall cover liability arising from premises, 
operations, independent contractors personal injmy and advertising injury. 

3 
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3. 

4. 

The City shall be named as an insured under the Contractor's Commercial 
General Liability insurance policy with respect to the work performed for 
the City. 

Workers' Compensation coverage required by the Industrial Insurance laws 
of the state of Washington. 

Professional Liability insurance appropriate to the Consultant's profession. 

b) Minimum Amount of Insurance 

Consultant shall maintain the following insurance limits: 

1. 

2. 

3. 

Automobile Liability insurance with minirnwn combined single limit for 
bodily injury and property damage of$1,000,000 per accident. 

Commercial General Liability insurance shall be written with limits no less 
than $1,000,000 each occurrence, $2,000,000 general aggregate. 

Professional Liability insurance shall be written with limits no less than 
$100,000 per claim and $1,000,000 policy aggregate limit. 

c) Other Insurance Provisions 

The insurance policies are to contain, or be endorsed to contain, the following provisions 
for Automobile Liability, Professional Liability and Commercial General Liability 
insurance: 

1. The Consultant's insurance coverage shalJ; be primary insurance as respect 
the City. Any insurance, self-insurance, or insurance pool coverage 
maintained by the City shall be excess 01f the Consultant's insurance and 
shall not contribute with it. 

2. The Consultants Insurance shall be endorsed to state that coverage shall 
not be cancelled by either party, except after thirty (30) days prior written 
notice by certified mail, return receipt requested, has been given to the 
City. 

d) Acceptability oflnsurers 

Insurance is to be placed with insurers with a current A..M. Best rating of not less than 
A:VII. 

e) Verification of Coverage 

4 



Consultant shall furnish the City with original certificates and a copy of the amendatory 
endorsements, including but not necessarily limited to the additional insured endorsement, 
evidencing the insurance requirements of the Consultant before commencement of the 
work. 

13. Dispute Resolution Procedures. 

a) Mediation/Arbitration Clause. If a dispute arises from or relates to this Contract 
or the breach thereof and if the dispute cannot be resolved through direct discussions, the parties agree to 
endeavor first to settle the dispute in an amicable manner by mediation administered by a mediator under 
the American Arbitration Association's Rules before resorting to arbitration. The mediator may be 
selected by agreement of the parties or through the American Arbitration Association. Following 
mediation, any unresolved controversy or claim arising from or relating to this Contract or breach thereof 
shall be settled through arbitration which shall be conducted under the American Arbitration 
Association's Arbitration Rules. The arbitrator may be selected by agreement of the parties or through 
the American Arbitration Association. All fees and expenses for mediation or arbitration shall be borne 
by the parties equally. However, each party shall bear the expense of its own counsel, experts, witnesses, 
and preparation and presentation of evidence. 

b) Venue, Applicable Law and Personal Jurisdiction. All questions related to this 
Contract shall be resolved under the Laws of the State of Washington. In the event that either party 
deems it necessary to institute legal action arising from this Contract, such action shall be instituted in the 
King County Superior Court. The parties each consent to the personal jurisdiction of such court. Except 
as otherwise provided by law, it is expressly understood that neither paity can institute any legal action 
against the other based on this Contract until the parties have exhausted the mediation and arbitration 
procedures required by the previous paragraph. 

14. Severability. If any term, provision, covenant, or condition of this Contract is held by a 
court of competitive jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions 
hereof shall remain in full force and effect and shall in no way be affected, impaired, or invalidated as a 
result of such decision. 

15. Waiver. The waiver by either party of any breach of any term, condition, or provision of 
the Contract shall not be deemed a waiver of such term, condition, or provision or any subsequent breach 
of the same or any condition or provision of this Contract. 

16. Captions. The captions used herein are for convenience only and are not a part of this 
Contract and do not in any way limit or amplify the terms and provisions hereof. 

17. Time of Essence. Time is of the essence for each and all of the terms, covenants, and 
conditions of this Contract. 

18. Concurrent Originals. This Contract may be signed in counterpart originals. 

19. Radfication and Confirmation. Any acts consistent with the autho1ity and prior to the 
effective date of this Contract are hereby ratified and confirmed. 
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IN WITNESS THEREOF, four (4) identical counterparts of this Contract, each of which shall be deemed 
an original thereof, have been duly executed by the parties herein named, on the day and year first above 
written. 

CITY OF DES MOINES 
BY~~~~~~~~~~-
Its __________ ~ 

22307 Dock Ave. South 

Des Moines, WA 98198 

Dated. _ ________ _ 

APPROVED AS TO FORM: 

City Attorney 
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MOFFATT & NICHOL ENGINEERS 
By __________ _ 
Its. __________ ~ 

7 IO Second Ave, Suite 720 

Seattle, WA 98104 

Dated.~ ---------

6 



NEW BUSINESS 
Item #1 

AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: Council Review of the D1y Stack 
Storage Project in the Des Moines Ma1ina 

ATTACHMENTS: 
Des Moines Marina Dry Stack Storage Facility 
Design Report 

A. Purpose & Reconunendation 

FOR AGENDA OF: January 8, 2004 
DEPT. OF ORIGIN: Marina 

DATE SUBMITTED: December 15, 2003 
CLEARANCES:· 

[ X ] Marina___,_.._..,., ""'6=:=-----
* 

APPROVED BY ~n:r MANAGER 

FORSUBMITTAL: ..i_ 

The purpose of this report is to update the Council on the results of the operational and financial 
feasibility study for the Marina's Dry Stack Storage Project and to seek Council Direction 
regarding the future of this project. 

B. Background 

The Comprehensive Marina Master Plan adopted by the City Council in June of 2001 
recommended a reconfiguration of the in-water slips that would increase the number of 36, 40 
and 50-foot slips. This reconfiguration would eliminate most of the in-water 20 and 24 foot 
covered slips. The Master Plan also recommend building a dry stack boat storage facility 
because it would help mitigate the loss of the smaller in-water slips by providing upland storage 
for small boats. Also, the surveys and studies done during the Master Plan process indicated 
that the demand for dry boat storage is increasing now that the technology exists to store and 
launch boats in the 24 to 32 foot range. Dry stack storage is popular with boaters because it is 
convenient, reduces maintenance costs and preserves the value of their boats. 

The Comprehensive Marina Master Plan also recommends that several new business strategies 
be implemented to take advantage of changes in the recreational boating industry. The basic 
premise behind these reconunended strategies is that every opportunity should be taken to 
enhance current revenue streams and to develop new revenue streams. Developing new revenue 
streams is particularly important because most of the Marina's revenues come from permanent 
moorage and 23% of the permanent moorage revenue comes from the 20 and 24-foot slips and 
the Dry Sheds. As the demand for the smaller slips continues to decrease, there is significant 
risk that growth in permanent moorage revenue will harder to achieve. The financial analysis in 
the Master Plan points out that it is essential that revenues continue to grow at a 3 .3 % annual rate 
in order to fund the capital improvements that will be necessary over the next decade. The staff 
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believes that developing a dry stack service will help meet the objective of developing new 
revenue streams. 

Discussion 

The goal of the Des Moines Marina Dry Stack Storage Design Report is to refine the concepts 
for the project by determining the system requirements and to further refine the conceptual site 
layouts and construction costs. The report also includes a functional analysis of the proposed 
facility that was developed ,v:ith a computer simulation model. 01her considerations included 
building appearance and public access from Cliff A venue. 

System Requirements. 
The most significant system requirements for this proposed project involve building heights and 
appearance and fire protection. Other requirements include a storm drainage system and a 
system to remove oil from the storm water runoff and rinse water from washing down boats. 

The site for the proposed project is zoned D-C: Downtown Corrunercial and a public boathouse 
is an allowable use. Building height is restricted to a maximum of 35 feet based on the average' 
elevation of the property fronting Dock Street. The two conceptual layouts that were developed 
are shown on pages 6 and 7 of the report. Alternative A is a long narrow building, (36 feet wide 
by 242 feet long), that will stack 60 to 72 boats) depending on the boat mix, and Alternative B is 
a larger building, (91 feet wide by 242 feet long) that would have a maximum stacking capacity 
of90 boats. Plan views for both alternatives are shown in Figures 3 and 4, starting on page 6 of 
the Report. Architectural renderings for both alternatives are shown in Appendix D. 
Alternative A is shown with the northern section set back 10 feet further than the southern 
section. The roofline is shown with a lower slope on the Cliff A venue side that creates a small 
clearstory effect that breaks up the roofline. The same effect can be created on the larger 
building by alternating the roof slope front-to-back as shown in the renderings. 

The report assumes that both buildings will be totally enclosed and must be equipped with a fire 
suppression system. The system can be a wet sprinkler system if the building has a heating 
system that will maintain a minimum temperature of 41 degrees. If not, the system must be a dry 
charge system. If this project goes forward the engineers are reconunending that more research 
be done to determine the most cost effective fire protection system. The building, ( either 
alternative), must have "blow-out panels" on the East and West sides of the building. In case of 
fire, these panels fail rapidly and provide openings that fire crews can use to apply water and 
foam to the source of a fire. They also allow heat to escape the building, which tends to limit the 
rate a potential fire spreads. 

Functional Requirements. 

Functional requirements for the building include the rack storage system, a work and wash down 
area for boats stored in the facility, staging docks for boats launched from and returning to the 
facility, public access including parking, circulation and pedestrian access and the equipment 
needed to handle the boats. The most significant issue generated by the analysis of the 
functional requirements for the proposed project involves the noi8e generated by the boat 
handling equipment. 

Chapter 7 .16 of the Des Moines Municipal Code, Maximum Environment Noise levels, adopts 
the standards in the Washington Administrative Code, 173-60-040. The noise limitation that 
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applies to the proposed project is 57 dBA. Since the noise generated by the equipment is directly 
related to its size, and the size of the equipment is directly related to the size and weight of the 
boats being stored, the Report describes in detail the size and weights of the boats that are likely 
to be stored at the proposed facility, (pages 10 through 12). It would take a machine similar to a 
Wiggins Forklift model Wl50M2 or a model W20M2 to handle the boat sizes and weights 
identified in the Report. Either of these machines in their standard configuration powered by a 
diesel engine would not meet the requirements of the code. Information obtained from the 
engineering staff at Wiggins Industrial Lift Trucks indicates that the required noise levels could 
be achieved by replacing the diesel engine with an engine that uses propane for fuel and by 
adding a noise reduction package that they have developed that includes a quieter muffler and a 
totally enclosed engine compartment. 

Washington State Department of Labor and Industries regulations require that most lift trucks 
have an audible back-up alarm. The noise created by the audible back-up alarm is exempt from 
the standards in the DivIMC, but it only has to be louder than the background noise, which in this 
case would be the equipment itself. Wiggins Lift Trucks equips their machines with adjustable 
alarms that can be adjusted to the required sound level; therefore, it is possible that the alarm 
itself can meet the code. The Department of Labor and Industries will allow lift trucks to be 
operated without back-up alarms if the operator has an unobstructed view to the rear of the 
machine or if another employee acts as a .. spotterH when the machine is backing up. Since both 
of these scenarios involve getting a variance from L & I, it is not possible to say for certain that 
we will be able to use one of them until the machine and the operation is inspected by L & I. 

Once the functional requirements were determined the consultant developed an operations 
simulation model using the simulation software AutoMod. The simulation imitates the real­
world operation of the proposed dry-stack facility over time. The goal of the simulation was to 
find out if there are any ''bottlenecks" in the process that would make the operation unworkable. 
In general, the simulation showed that the proposed facility was workable. The major problem 
identified by the simulation was that there is not enough in-water queuing area to accommodate 
the dry stack customers if all of the customers on a given day are walk-ins, that is they do not 
call ahead for a reserved launch time. Using the results of the simulation, the consultants created 
a list of suggested rules of operation for the proposed facility that are listed in detail in Appendix 
B of the report. The rules are intended to mitigate problems like the shortage of in-water 
queuing area. 

D. Alternatives 

Alternative 1. Proceed with Alternative A. This alternative stacks fewer boats and has more 
operational impacts, mainly the noise from the boat handling equipment, but it has very little 
impact on parking or traffic. This alternative also has the least impact on views. 

Alternative 2. Proceed with Alternative B. This alternative stacks more boats and has fewer 
operational impacts but it is significantly more expensive to build and has greater impacts on 
parking and traffic. 

Alternative 3. Delay the project until some time in the future. Direct the staff to reprogram the 
funds for this project to expand the scope of an existing project or to develop another project. 
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E. Financial Impacts 

Alternative 1. Cost estimates for Alternative A range from about $1.2 million to $1.3 million. 
The operational analysis shows that the facility can be operated without adding full-time 
employees, but some extra seasonal help will be needed. The staff estimates that annual 
operating costs of the Marina will increase by approximately $40,000. Analysis of this 
alternative shows that the Marina could expect net revenues of approximately $25,000 to 
$30,000 per year, based on total revenues of$160,000 per year and depending on the final 
project cost. The analysis also shows that over the 20-year life of the project, the accumulated 
net revenues will total about $1 million dollars. 

Alternative 2. Cost estimates for Alternative B range from about $1.85 million to $2.0 million. 
As with Alternative A, the operational analysis shows that the facility can be operated without 
adding full-time employees, but extra seasonal help would be needed. Analysis of this 
alternative shows that net revenues would not be significantly more than for Alternative A. 
Although annual revenues of about $200,000 could be expected based on stacking about 80 
boats, higher interest payments offset most of the gains in net revenue. Accumulated net 
revenues are estimated to be about $1.1 million dollars over the 20-year life of the project. 
Finally. given the costs of the other projects planned for the first phase of the Master Plan, the 
total proj~ct cost of Alternative B would require a major revision of the plan. 

Alternative 3. Assuming that all other revenues and expenses remain the same, delaying the dry 
stack project will not impact the Marinas ability to make the payments on the first bond issue. 
The long-term risk is that the additional revenues needed to support the bond issue for the second 
phase of the Master Plan will not be in place when needed. The financial analysis of the Marina 
Master Plan assumed that total revenues would grow at a 3.3% annual rate and operating 
expenses would grow at 2.5%. On page 4-5 of the Financial Analysis, the Marina Master Plan 
states, "The proposed annual revenue increase of 3.3% does not rn~cessarily mean an "across the 
board" rate increase to all fees, rather it reflects the necessary dollar increase in total revenues. 
Such an increase, for example, could partially be achieved by providing new services ( e.g. dry 
stack storage) or improving the effectiveness of existing services." If the decision is to forego 
the dry stack project, maintaining the needed 3.3% growth in revenues will be more difficult 
unless other alternatives are identified. If the Council selects this alternative, the staff 
recommends that the Council revisit the Marina Comprehensive Master Plan to discuss the best 
use of the Quartermaster site. The staff believes that it is approprfate to include the dry shed site 
and the boat yard/restaurant site in the discussion also because those areas were not addressed in 
detail in the Marina Master Plan. The leases for the boat yard andl the restaurant and economic 
performance of the dry sheds have changed enough since the adoption of the Plan to warrant 
including them at this time. 

Also, if the decision is to delay this project, the staff recommends that the site be improved to 
the point where it is usable in the near term. The staff Marina rec·ommends using this area for 
open boat storage and/or long-term parking. There is demonstrated demand for both of these 
services and both have the potential to produce revenue. This would involve installing the 
retaining wall, a gravel pad and some fencing. The estimated cos1t for this work, including 
engineering is approximately $100,000. 
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F. Recorrunendation 

The staff believes that Alternative 1) building a dry stack facility on the former Quartermaster 
site meets the primary objectives of developing a diversified and stable revenue stream to help 
pay for future bond issues and providing additional moorage opportunities that can be used by 
boaters who might be displaced in the event the in.water slips are reconfigured. In the staff's 
opinio~ Implementing Alternative 3 is also viable at this time, but the discussions on alternative 
uses must proceed quickly and should include the dry shed site and the boat yard. 

G. Concurrence 
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City of Des Moines, WA 
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SUBJECT: City Council Retreat I FOR AGENDA OF: January 8, 2004 

ATTACHMENTS: I DEPT. OF ORIGIN: City Manager's Office 

1. January, February, March 2004 Calendars I DATE SUBMITTED: December3 L 2003 

CLEARANCES: ~ 
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APPROVED BY CITY MANAGER 
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Purpose: 

The purpose of this item is to provide an opportunity for City Council to discuss potential dates and 
agenda items for its 2004 retreat. 

Background and Discussion: 

The City Council last held a retreat in April 2002. Over the last several months, councilmembers have 
commented at Council meetings and to staff that they believe the CoW1cil should hold a retreat in the 
first two months of 2004. Several weekends have been suggested and councilmembers have been 
surveyed to see what might work best for everyone. Unfortunately, no one single weekend in January or 
February seems to be acceptable. It appears, therefore, that finding 2-3 Saturdays and/or Sundays (or 
even possibly a weekday) on which to hold retreat sessions would be a reasonable solution. Attached 
for your information are calendars for the first three months of 2004. In order to be prepared for a 
discussion of the best dates for sessions> please bring your professional and personal schedules for 
January, February and March to the January 8, 2004, City Council meeting. 

In regards to location, if Council decides on 2-3 separate retreat sessions, it makes sense for a location 
within one-hour's drive of Des Moines be selected. Once dates are decided upon, staff will find a 
suitable location(s). If CoW1cil ultimately decides upon a full weekend, there are several conference 
resorts that may have openings, particularly if the date is in late February or March. 





During the CoW1cil's recent budget deliberations and on several other occasions, councilmembers have 
offered many suggestions for topics to be discussed at the retreat. While not comprehensive, the 
following list of topics is offered for discussion purposes: 

1. The City's financial situation - discuss cost containment and revenue enhancement 
strategies. 

2. Prioritization of city services to detennine what the city can afford; similar to what Governor 
Locke did for the 2003-5 State budget. 

3. Economic Development - develop a long-term vision and plan for the City of Des Moines. 
4. The long-term role of the Airport CommW1ities Coalition. 
5. Marina Master Plan update. 
6. Review and modification of the City CoW1cil's, mission, vision and strategic goaJs. 
7. Review and discussion of the City's Zoning Code. 
8. Discussion of other "emerging issues" the City needs to address or be aware of. 
9. Team building exercise. 
10. Review of the City's successes in the last 2 years. 

At the January gth Council meeting, the City Council can discuss these potential items and add others to 
the list. 

Staff is currently looking for a retreat facilitator and wiH provide information at the January 8th meeting 
on results to date. One person has already been contacted and he is developing a proposal for the City's 
review. At least two other individuals/firms will be contacted before a final decision is made. 
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AGENDA IT E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: Agreement with Moffatt & Nichol 
Engineers for Engineering, Design and Permitting 
for the Des Moines Marina Expanded Guest 
Moorage and Bulkhead Replacement Project -
Phase 1. 

ATTACHMENTS: 
Draft Agreement 
"Exhibit A" - Draft Scope of Work and 
Fee Proposal 

A. Purpose & Recommendation 

FOR AGENDA OF: December 4, 2003 
DEPT. OF ORIGIN: Marina 

DATE SUBMITTED: November 19, 2003 

CLEARAN~ES~: 
[ X] Manna °' 
[ X] Legal 

APPROVED BY CITY MANAGER 

FOR SUBMITTAL: K 

The purpose of this presentation is to inform the Council about the proposed scope of work and 
budget for the first phase of the Expanded Guest Moorage and Bulkhead Replacement project 
and to seek Council approval for an agreement with Moffatt & Nichol Engineers for providing 
engineering, design and permitting services for this project. 

Suggested motion: "I move that the City Council approve the agreement with Moffatt & Nichol 
Engineers to provide consulting and preliminary design services for the Expanded Guest 
Moorage/Bulkhead Replacement Project - Phase 1, in the amount of $345,413 plus a 
contingency of $34,541, (10%), for a total authorization of $379,954, and authorize the City 
Manager to sign the agreement, substantially in the form as submitted." 

B. Background 

The creosote timber bulkhead that separates the upland areas of the Marina from the basin is 
nearing the end of its useful life. The Marina Comprehensive Master plan calls for replacing the 
timber bulkhead in several phases over the next decade. During the Master Plan process, 
discussions about the alternatives for the guest moorage area assumed that the timber bulkhead in 
the guest moorage area would have to be replaced entirely, regardless of the final configuration 
of the basin. 

The Des Moines Marina has 1,800 lineal feet of guest moorage that is allocated on a first-come­
first-served basis during the boating season. (May through December). During the off-season, 
the guest moorage area is used for the Marina's Winter Moorage Program, under which most of 
the area is rented on a monthly basis. During the summer. the guest moorage area is usually 
filled to capacity, and during the peak of the boating season, the guest moorage area is typically 
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over capacity and customer are consistently turned away. Annual guest moorage revenues have 
increased steadily from about $57,000 in 1994 to $104,700 this last season. Part of the increase 
is due to increased usage, and some of the increase is the result of increases in guest moorage 
rates. During the off-season, the winter moorage program is typically sold out and generates 
approximately $40,000 in annual revenue. The operating expenses associated with the guest 
moorage and winter moorage programs are low compared to the operating expenses for the fuel 
dock or the launching services. 

C. Discussion 

Boating trends discussed in the Comprehensive Marina Master Plan indicate "destination 
cruising" is the fastest growing segment of the recreational boating industry and that there will be 
increasing demand among boaters for larger and more comfortable guest moorage facilities. The 
reduction in fishing opportunities and changing demographics are the primary reasons for this 
trend. Studies done by the State of Washington and the Northwest Marine Trade Association 
show that guest moorage fees are becoming one of the most significant sources of revenue for 
maiinas around the Sound. Further, the studies showed that "destination boaters" spent money 
on food, miscellaneous supplies and entertairunent while on their trips that created economic 
benefits that extended beyond the marinas to local business districts. One of the core 
recommendations of the Marina Master Plan is that the Marina should expand the guest moorage 
area to take advantage of this growing trend, and change some internal operations and expand 
marketing efforts to attract more cruising families and boating clubs to the Marina. 

Preliminary studies of the guest moorage facility during the master plan process produced a 
design that expands the guest moorage area into the north parking lot. This design increased 
moorage space from 1,800 lineal feet to 3,200 lineal feet, created in-water queuing area for 
launching activities which would be moved to a location south of the office building, provided 
open space to the north and east of the guest moorage basin and left enough space north of the 
existing office building for a small commercial building. 

The project outlined in Moffatt & Nichol's scope and fee proposal would develop the Master 
Plan concept to a sufficient level of detail so that we can properly scope and estimate the level of 
effort required to complete the final design and prepare the construction documents, obtain all the 
necessary permits and provide construction support. Work will be summarized in a Preliminary 
Design Report that will include alternative layouts for the guest moorage area, an analysis of 
constructability and financial feasibility, impacts to boat traffic in the Marina and impacts to 
wave protection in the entrance area. The report would also include preliminary layouts for the 
utility systems for the guest moorage and the boat launching areas and preliminary designs for 
the hardscape and landscaping for the promenade and other public areas. 

D. Alternatives 

Alternative I. Accept the recommendation of the Municipal Facilities Committee approve the 
contract with Moffatt & Nichol Engineers for preliminary design, engineering and permitting 
work for the Expanded Guest Moorage/Bulkhead Replacement Project. 

Alternative 2. Decline to accept the proposal from Moffatt & Nichol Engineers and direct staff 
to work with the Municipal Facilities Committee or the full Council to develop other alternatives. 
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E. Financial Impact 

This project was included in the first phase of the Marina Master Plan, which will be funded by 
the bonds issued in December of 2003. 
The total project consists of three phases; 

Phase l - Concept Refinement 
Phase 2 - Final Design Development/Construction Documents 
Phase 3 - Construction Support 

The total amoW1t budgeted for all three phases of this project is $685,000. Staff is requesting 
authorization to spend $345, 413, (plus a contingency of 10% if needed) on the first phase. 
Discussions with the Consultant indicate that the remaining budget, approximately $340,000, 
will be enough to complete the remaining phases of the project. 

F. Recommendation 

The staff recommends that the full Council accept the reconunendation of the MW1icipal 
Facilities Committee approve the contract v.ith Moffatt & Nichol Engineers for preliminary 
design, engineering and permitting work for the Expanded Guest Moorage/Bulkhead 
Replacement Project. 

G. Concurrence 

Municipal Facilities Committee. 
City Attorneys Office 
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CONTRACT FOR DESIGN AND ENGINEERING SERVICES 
BETWEEN THE CITY OF DES MOINES AND MOFFATT & NICHOL ENGINEERS 

· THIS CONTRACT is made and entered into this _th day of December, 2003, by and between 
the CITY OF DES MOINES, Washington, hereinafter called the "City", and MOFFATT & NICHOL, 
ENGINEERS, hereinafter called the "Consultant". 

WHEREAS, the City has requested assistance in providing design, engineering and permitting 
services for the EXPANDED GUEST MOORAGE AND BULKHEAD REPLACEMENT PROJECT, 
hereinafter called the "Project", including but not limited to charges for, payments received by, and work 
products prepared by Moffatt & Nichol Engineers, the firm that contracted with the City to serve as 
.. Consultant" on the Project; and 

WHEREAS, Consultant has agreed to provide design, engineering and permitting services and is 
qualified to provide and perform the services described in this Agreement; 

THEREFORE, in consideration of the mutual promises and covenants herein contained, to be 
kept, performed, and fulfilled by the parties, and other good and valuable consideration, it is mutually 
agreed as follows: 

I. Scope of Service. The Consultant shall provide the following services identified in the 
Scope of Work and Fee Proposal for Des Moines Marina Expanded Guest Moorage I Bulkhead 
Replacement - Phase 1 which is attached to this document as "Exhibit A" and shall be considered part of 
this contract. 

Under Tab No. 1 - Scope of Work. All tasks listed under the heading "Phase I Concept 
Refinement" on pages 2 through 6. 

Under Tab No. 1 - Scope of Work. The "Numerical Wave Modeling" po1iion of Option B.2.h -
Numerical Modeling of Waves, Water Qual ity and Shoaling, listed on page 7. 

All work is to be done in accordance with City of Des Moines, County and State laws, which are by this 
reference incorporated herein and made part hereof, and Consultant shall perform any additions, as 
negotiated, to the work provided under this Contract and every part thereof. 

2. Consultant's Obligations. That all labor, materials, tools, software, equipment, utilities, 
services, and all other things necessary or required in the satisfactory performance of the work shall be 
furnished by the Consultant and the Contract performed and completed under the supervision of and 
subject to the approval of the City or its authorized representatives. 

3. Ownership and Use of Records and Documents. Consultant shall provide the City with 
IBM compatible, compact disc copies of all original text documents and reports using Microsoft Word, 
drawings and design documents using AutoCAD and cost estimates using Microsoft Excel developed 
under this Agreement, which shall belong to and become the property of the City. AH written 
information submitted by the City to the Consultant in connection with the services performed by the 
Consultant under this Agreement will be safeguarded by the Consultant to at least the same extent as the 
Consultant safeguards like information relating to its own business. If such information is publicly 
available or is already in Consultant's possession or known to it, or is rightfully obtained by the 
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Consultant from third parties, Consultant shall bear no responsibility for its disclosure, inadvertent, or 
otherwise. 

All data, documents, and files created by Consultant under this Agreement may be stored at the 
Consultant's office in Seattle, Washington. Consultant shall make such data, documents, and files 
available for review by the City upon its request at all reasonable times for the purpose of editing, 
modifying, and updating as necessary until such time as the City is capable of storing such 
information in the City's offices. Duplicate copies of this information shall be provided to the City 
upon its request, and at reasonable cost. Only those documents required under signature and seal of 
the engineer of record will be available for bid and construction. 

Any use or reuse of the documents, data, and files created by Consultant for the City on this project 
by anyone other than Consultant on any other project shall be without liability or legal exposure to 
Consultant. 

4. Compensation. In consideration for the complete and faithful performance of the Contract, 
the Consultant shall be paid as follows: Excepting reimbursables, additional services pre-approved by the 
City, and/or changes and modifications necessitated or agreed upon as provided in the Contract, the City 
Council has authorized payment to Consultant of: 

Payment shall be made in the total amount of $312,533 for the tasks listed as "Phase 1, Concept 
Refinement" in Exhibit A under Tab No. 1 - Scope of Work, (pages 2 through 6). The Consultant 
shall bill the City monthly using the values for each of the tasks that are listed in the fee summary 
table found in Exhibit A under'Tab No. 2 - Fees, (pg 1), to calculate full or partial payments that 
are due for each task. Partial payments shall be calculated by multiplying the total value of the 
task by the completion percentage, as determined by the Consultant, subject to the approval of the 
City. 

Payment shall be made in the total amount of $32,880 for the task listed as the "Numerical Wave 
Modeling" portion of Option B.2.h, in Exhibit A under Tab No. 1 - Scope of Work, page 7. The 
Consultant shall bill the City monthly for this task using the value shown above, ($32,880). 
Partial payments for this task shall be calculated by multiplying this amount by the completion 
percentage as determined by the Consultant, subject to the approval of the City. 

Total payments under this contract shall not exceed $345,413. 

The Consultant shall submit invoices in the amounts set fo1th in the fee summary table found in Exhibit 
A under Tab No. 2 - Fees, (pg 1), monthly for tasks accomplished, in a form as directed by the City's 
authorized representative(s). Invoices shall be paid within thirty (30) days of receipt. Invoices left 
unpaid beyond 30 days of receipt of invoice shall be subject to a monthly interest rate of 1 %. 
Reimbursables, standard hourly rates, and additional services shall be as outlined in the fee proposal. 

5. Term. The term of this Contract shall be one hundred and eighty, (180), days from the 
date of execution. This Contract may be extended upon written agreement of both parties. Within 10 
days of execution of this contract the City and Consultant will jointly establish and abide by a schedule, 
under which the work and services described in this Contract will be performed and completed. It is the 
responsibility of both City and Consultant to maintain the schedule, unless changes are agreed upon by 
both parties. This Contract may be terminated by the City on thirty (30) days notice for the Consultant's 
failure to perform services outlined in the schedule. 
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6. Pe1formanci Standa1·ds. Consultant's services, and all duties incidental or necessary 
thereto, shall be conducted and perfonned diligently and competently and in accordance with 
professional standards of conduct and performance. 

7. Record Keeping. All records or papers of any sort relating to the City and the project will 
at all times be the property of the City and shall be surrendered to the City upon demand. All 
information concerning the City and said project, which is not otherwise a matter of public record or 
required by law to be made public, is confidential, and the Consultant will not, in whole or in part, now 
or at any time, disclose that information without the express \\.Titten consent of the City Attorney. 

8. Assignment. This Contract may not be assigned or otherwise transferred by either party 
hereto. 

9. Modification. No change, alteration, modification, or addition to this Contract will be 
effective unless it is in writing and properly signed by both paiiies. 

10. Independent Co1tsultant. The services provided by the Consultant under this Contract are 
provided as an independent Consultant. Nothing in this Contract shall be considered to create the 
relationship of employer and employee between the parties. Neither the Consultant nor any employee of 
the Consultant shall be entitled to any benefits accorded City employees by virtue of the services 
provided under this Contract. The City will not be responsible for withholding or otherwise deducting 
federal income tax or social security payments, or contributing to the State Industrial Insurance Program, 
or otherwise assuming the duties of an employer with respect to the Consultant. 

11. Indemnification I Hold Harmless. Consultant shall indenmify and hold the City, 
officials, employees and volunteers harmless from any and all damages, including attorney fees, caused 
by the negligent acts, errors or omissions of the Consultant in perfo1mance of the professional services of 
this Agreement. The City shall hold the Consultant harmless from any and all damages caused by the 
negligence of the City. 

12. Insurance. The Consultant shall procure and maintain for the duration of the Agreement, 
insurance against claims for injuries to persons or damage to property which may arise from or in 
connection with the performance of the work hereunder by the Consultant, its agents, representatives, or 
employees. 
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a) Minimum Scope of Insurance 

Consultant shall obtain insurance of the types described below: 

1. 

2. 

Automobile Liability insurance covering all owned, non-owned, hired and 
leased vehicles. Coverage shall be written on the Insurance Services 
Office (ISO) form CA 00 01 or a substitute form providing equivalent 
liability coverage. If necessary, the policy shall be endorsed to provide 
contractual liability coverage. 

Commercial General Liability insurance shall be written on ISO 
occurrence form CG 00 01 and shall cover liability arising from premises, 
operations, independent contractors personal injury and advertising injury. 

3 





Page 4 of 6 

3. 

4. 

The City shall be named as an insured under the Contractor's Commercial 
General Liability insurance policy with respect to the work performed for 
the City. 

Workers' Compensation coverage required by the Industrial Insurance laws 
of the state of Washington. 

Professional Liability insurance appropriate to the Consultant's profession. 

b) Minimum Amount of Insurance 

Consultant shall maintain the following insurance limits: 

l . Automobile Liability insurance with minimum combined single limit for 
bodily injury and prope11y damage of $1,000,000 per accident. 

2. Commercial General Liabilitv insurance shall be written with limits no less 
than $1,000.000 each occurrence, $2,000,000 general aggregate. 

3. Professional Liability insurance shall be written with limits no less than 
$100,000 per claim and $1,000,000 policy aggregate limit. 

c) Other Insurance Provisions 

The insurance policies are to contain, or be endorsed to contain, the following provisions 
for Automobile Liability, Professional Liability and Commercial General Liability 
msurance: 

1. The Consultant's insurance coverage shall be primary insurance as respect 
the City. Any insurance, self.insurance, or insurance pool coverage 
maintained by the City shall be excess of the Consultant's insurance and 
shall not contribute with it. 

2. The Consultants Insurance shall be endorsed to state that coverage shall 
not be cancelled by either party, except after thirty (30) days prior written 
notice by certified mail, return receipt requested, has been given to the 
City. 

d) Acceptability oflnsurers 

Insurance is to be placed with insurers with a current A.M. Best rating of not less than 
A:Vll. 

e) Verification of Coverage 
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Consultant shall furnish the City with original certificates and a copy of the amendatory 
endorsements, including but not necessarily limited to the additional insured endorsement, 
evidencing the insurance requirements of the Consultant before commencement of the 
work. 

13. Dispute Resolution Procedures. 

a) Mediation/Arbitration Clause. If a dispute arises from or relates to this Contract 
or the breach thereof and if the dispute cannot be resolved through direct discussions, the parties agree to 
endeavor first to settle the dispute in an amicable manner by mediation administered by a mediator under 
the American Arbitration Association's Rules before resorting to arbitration. The mediator may be 
selected by agreement of the parties or through the American Arbitration Association. Following 
mediation, any unresolved controversy or claim arising from or relating to this Contract or breach thereof 
shall be settled through arbitration which shall be conducted under the American Arbitration 
Association's Arbitration Rules. The arbitrator may be selected by agreement of the parties or through 
the American Arbitration Association. All fees and expenses for mediation or arbitration shall be borne 
by the parties equally. However, each party shall bear the expense of its own counsel, experts, witnesses, 
and preparation and presentation of evidence. 

b) Venue, Applicable Law anti Personal Jurisdiction. All questions related to this 
Contract shall be resolved under the laws of the State of Washington. In the event that either party 
deems it necessary to institute legal action arising from this Contract, such action shall be instituted in the 
King Cotmty Superior Court. The parties each consent to the personal jurisdiction of such court. Except 
as othenvise provided by law, it is expressly understood that neither party can institute any legal action 
against the other based on this Contract until the parties have exhausted the mediation and arbitration 
procedures required by the previous paragraph. 

14. Severability. If any term, provision, covenant, or condition of this Contract is held by a 
court of competitive jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions 
hereof shall remain in full force and effect and shall in no way be affected, impaired, or invalidated as a 
result of such decision. 

15. Waiver. The waiver by either party of any breach of any term, condition, or provision of 
the Contract shall not be deemed a waiver of such term, condition, or provision or any subsequent breach 
of the same or any condition or provision of this Contract. 

16. Captions. The captions used herein are for convenience only and are not a part of this 
Contract and do not in any way l'imit or amplify the terms and provisions hereof. 

17. Time of Essence. Time is of the essence for each and all of the terms, covenants, and 
conditions of this Contract. 

18. Concurrent Originals. This Contract may be signed in counterpart originals. 

19. Ratification and Confirmation. Any acts consistent with the authority and prior to the 
effective date of this Contract are hereby ratified and confirmed. 
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IN WITNESS THEREOF, four (4) identical counterparts of this Contract, each of which shall be deemed 
an original thereof, have been duly executed by the parties herein named, on the day and year first above 
written. 

CITY OF DES MOINES MOFFATT & NICHOL ENGINEERS 
By __________ _ By __________ _ 
Its __________ _ Its --- - -------
22307 Dock Ave. South 7 10 Second Ave, Suite 720 

Des Moines, WA 98198 Seattle, WA 98104 

Dated ---------- Dated ,_ ________ _ 

APPROVED AS TO FORM: 

City Attorney 
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September 29, 2003 

Joe Dusenbury 
City of Des Moines 

Des Moines, WA 

Subject: . Des Moines Marina 

~~ti~~ ~QF~AT~,:&flfHRO~ 

Proposal for Expanded Guest Moorage / Bulkhead Replacement 
M&N File No. 03243 

Dear Joe: 

Moffatt & Nichol Engineers is pleased to submit this fee proposal to the City for the continued 
improvement project at the Des Moines Marina. As described in the Comprehensive Marina 
Mater Plan for the City of Des Moines (January 2001 ), facilities within the marina require 
replacement or repair. These areas were identified in the Master Plan and an implementation 
plan was presented which included Near~Term (1 to 5 years) and Long Term Capital 
Improvements. The City has reviewed the projects and prioritized them. 

The areas to be completed as part of the Near Term improvements include the following: 
• Expanded Guest Moorage 
• Bulkhead Replacement for the marina basin 
• Landscape Improvements to Promenade 
• Fuel Dock 
• Boat Launch 
• Parking for the Dryshed and Dryboat Storage Facilities 

The attached Scope of Work was d~veloped to assist the City with the development ar:id 
design of the above-identified projects. Environmental documents required for the projects are 
not part of this scope. 

Subconsultants for the project include: 

Shannon & Wilson, Inc. 
Makers Architecture and Urban Design 
Worthy and Associates, LLC 
Anchor Environmental, LLC 
Wood/Harbinger, Inc. 

As described in the attached Scope of Work (Exhibit 1 ), the project will be approached in 
phases. Phase I will be Concept Refinement, Phase 2 will be Design DevelopmenV 
Construction Documents and Phase 3 will be Construction Support. This proposal is to 





Joe Dusenbury 
City of Des Moines 
September 29, 2003 
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complete the tasks required for Phase 1 which will refine the concepts for the project elements 
and provide preliminary designs that can be used for estimating construction costs. 

We have structured the cost proposal to include a base proposal with options. The optional 
tasks are separate from the base scope of work because of their high cost and unknown 
agency requirements. The optional tasks would serve to supplement the design refinement 
effort and/or satisfy the permit agencies concerns at a later time. The resource agencies will 
be contacted during Phase 1 work and based on these discussions we will be able to estimate 

. -~ what is required to obtain the necessary permits from each agency. Proceeding in this 
manner saves time and money should the resource agencies have other concerns about the 
project that we have not considered in preparing this scope of work. 

We propose to provide the described services on a Time and Materials basis in accordance 
with the attached spreadsheet (Exhibit 2) and agree not to exceed a budget amount of 
$312,533.00 for the base proposal without prior written agreement. The Optional Task Items 
may be added by addendum either during Phase 1, should we come to know the agencies 
concerns sooner rather than later, or they can be accomplished during Phase 2 if necessary. 

We estimate that a majority of this work will be completed within 12 to 14 weeks from receipt 
of Notice to Proceed (NTP). The intent of the design team is to begin Phase 2 work by no 
later than March 2004 based on a NTP of November 1, 2003 for Phase 1 work. 

Thank you for the opportunity to offer our services on this very impressive project, and we look 
forward to assisting you and the City. Should you have any questions or comments on this 
proposal, please contact Mike Hemphill or me at (206) 622-0222. 

Sincerely, 

MOFFATI & NICHOL ENGINEERS 

'v-~ 1=~~ 
Thomas J. McCollough, PE 
Vice President 

Attachments 

i'1G Second Str&et. Suite 720, SenttlE',. \Nasti•nqtcir: 9H1()4 (208) 622-0222 Fax: {206) (322-1764 
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BACKGROUND 

DRAFf 

DES MOINES MARINA 
PHASE I SCOPE OF WORK 

Expanded Guest Moorage/Bulkhead Replacement 

EXHIBIT 1 

As described in the Comprehensive Marina Master Plan for the City of Des Moines (January 
2001), facilities within the marina require replacement or repair. Areas were identified in the 
Master Plan and an implementation plan was presented that included Near-Term (l to 5 years) 
and Long Term Capital Improvements. The City has reviewed the projects and prioritized them. 

The areas to be completed as part of the Near Term improvements include the following: 
• Expanded Guest Moorage 
• Bulkhead Replacement for the marina basin 
• Landscape Improvements to Promenade 
• Fuel Dock 
• Boat Launch 
• Parking for the Dryshed and Dryboat Storage Facilities 

The following Scope of Work was developed to assist the City with the development and design 
of the above identified projects. Environmental documents required for the projects are to be 
prepared by the City and not part of this scope. 

SCOPE OF WORK 

Using the Master Plan as a basis for the work, and based on conversations with City Planning 
Staff (J. Dusenbury), we propose a phased approach in developing a scope and budget for this 
project: 

Phase 1: 
Phase 2: 
Phase 3: 

Concept Refinement 
Design Developrne_nt/Construction Documents 
Construction Support 

At this time we have a detailed scope for Phase 1 only, which is needed to develop the designs to 
a sufficient level of detail so that we may properly scope and estimate the level of effort required 
to complete Design (Phase 2) and Provide Construction Support (Phase 3). Work will be 
summarized in a Preliminary Design Report, which will include alternative layouts for the guest 
moorage area, impacts to boat traffic/congestion in the entrance area and wave protection for the 
marina entrance area, utility systems for the Guest Moorage area and Boat Launching facilities, 
and landscape and hardscape (preliminary design) for the promenade and other public areas. 

We have structured the cost proposal to include a base proposal with options. The optional tasks 
are separate from the base scope because of their high cost and unknown agency requirements. 
The optional tasks are also flagged (with zero cost) within the main scope of work. 
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DRAFT EXHIBIT 1 

Phase 1 Concept Refinement 

A. Kick-off Meeting: (Key City, Marina and Consultant Staff): Prepare for and attend meeting 
with team members to discuss the following: 

1. Define/Confirm roles, responsibilities and boundaries 
2. Verify Critical Success Factors 
3. Confirm project goals and objectives 
4. Confirm Key Issues 
5. Establish how we will work together & make decisions 
6. Exchange information on existing conditions, background, history 

B . Gather Background Information and Supplemental Studies: Data to be collected will 
include tides, currents, wind and wave data, as-built drawings for existing marina facilities 
including utilities (water, electrical, sewer) and any geotechnical data that may be available 
from the City or previous construction projects at the site. Information will be used to 
facilitate development of marina base map and design criteria. Supplemental engineering 
studies will also be conducted in order to obtain additional data for final design and to refine 
design criteria and alternatives for the marina improvements. 

1. Master Plan-Project Overview 

a. Master Plan Opportunities & Constraints : Complete a general review of 
the engineering constraints affecting marina layouts in Des Moines 
Marina. 

b. Existing Site Survey: Review reference surveys provided by the City and 
conduct a site visit to ascertain whether additional information is 
required. 

c. Existing Bathymetry Survey: Review reference bathymetric surveys 
provided by the City and ascertain whether additional information is 
required. 

d. Existing Geotechnical Information: Reference data provided by the City 
during Dry Stack Boat Storage Project lacks sufficient information to 
perform engineering design. Additional field exploration program is 
proposed in order to define the subsurface soils (See Shannon & Wilson 
Proposal - Attachment A). 

e. Hazardousffoxic Waste Information: Based on information provided by 
the City, summarize past and present site uses including activities such as 
the fuel dock and boat repair. 

f. SEP A and Permit Process Issues (See Shannon & Wilson Proposal -
Attachment B). 

g. Resource Agency Requirements: Identify permits, approvals and 
requirements of local, state and federal regulatory agencies, and 
coordinate with agencies and the City as necessary to conform to their 
requirements, rules and regulations. (See Shannon & Wilson Proposal -
Attachment B). 
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h. Public access requirements (See Makers Proposal - Attachment C). 
i. Wind & Wave climate: We will investigate the wave exposure at the site 

and perform statistical analysis of available historic storm records to 
develop a preliminary design basis for the marina entrance and interior 
basin wave protection. Calculate preliminary design wind and wave 
conditions for the site using data collected. 

J. Electrical System Upgrade Project status. 
k. Dry Stack Storage Project coordination. 
l. Identify Biological Resources (see Shannon & Wilson Proposal -

Attachment B). 

2. Expanded Guest Moorage 

a. Particulars of Boats to be accommodated: Based on our review of the 
Master Plan and information obtained from the City, we will determine 
the maximum number of boats that can safely be accommodated in the 
expanded guest moorage area. 

b. Wind and Wave Climate: Collect wind data to perfonn hindcast 
calculations of the wave climate offshore from Des Moines Marina. Use 
the hindcast calculation to determine wave heights, incorporating 
refraction, diffraction, and shoaling effects, at various locations near the 
proposed breakwater. This work will be accomplished using methods 
outlined in the Shore Protection Manual (SPM, 1984). 

c. Maintenance dredging history: Review existing data provided by City for 
disposal options (see Anchor Environmental proposal - Attachment E). 

d. Sediment test results (Optional - see Shannon & Wilson Proposal -
Attachment A - Task 5) 

e. Sediment disposal options (see Anchor Environmental Proposal -
Attachment E) 

f. Utility service requirements (See Wood/Harbinger Proposal - Attachment 
F). 

g. Security Requirements 
h. Numerical Model of Waves, Water Quality and Shoaling (Optional): As 

an option to the work for this phase, perform numerical modeling to 
investigate wave transmission into the marina. The purpose of the work is 
to guide the marina design, particularly with regard to the breakwater, so 
that wave transmission into the marina is minimized (See M&N 
Numerical Modeling Proposal -Attachment D). In addition, numerical 
modeling effort to investigate water quality (circulation modeling) and 
sedimentation within the Marina may also be included in this optional 
task. The numerical modeling is not part of the base proposal. 
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3. Bulkhead Replacement 

a Condition of Existing Bulkhead: Review existing inspection report, 
visually verify report findings, document other conditions, and make 
recommendations for additional inspection if warranted. 

b. Soils profile: To be provided as part of Task 4 below (See Shannon & 
Wilson Proposal - Attachment A). 

c. Utility Service Requirements (See Wood/Harbinger Proposal -
Attachment F). 

d. Promenade and Parks Requirements (See Makers Proposal - Attachment 
C). 

e. Parking Requirements 
f. Landscape Requirements (See Worthy & Associates Proposal -

Attachment G). 
g. Existing Fuel Tank and Piping Location (See Wood/Harbinger Proposal -

Attachment F). 
h. Potable Water System (See Wood/Harbinger Proposal -Attachment F). 

4. Geotechnical Field Investigation: Provide appropriate geotechnical 
recommendations for the project design, subsurface conditions along the existing 
and proposed bulkhead alignment and the guest moorage area. Perfonn field 
exploration program to collect additional subsurface data. The subsurface 
conditions disclosed by the field explorations wilJ be used to perform geotechnical 
engineering studies and develop geotechnica] recommendations for the bulkhead 
design, pile installation for new docks, new breakwater stability, settlement, and 
placement, and other proposed improvements. (See Shannon & Wilson Proposal -
Attachment A). (Optional over-water investigations may be added to this task: see 
Shannon & Wilson Proposal - Attachment A - Task 3). 

5. Topographic & Bathymetric survey update (Optional): Based on the results of the 
field review and review of existing utility plans, a survey and/or underground 
utility locates of the area may be necessary to document the elevations and 
alignments of the streets including curb and gutter, sidewalk, street, medians, catch 
basins, utility vaults, meter boxes, power poles, etc ... We will prepare a scope and 
fee estimate at a future date if required. 

6. Bulkhead condition survey update (Optional): Perform a field investigation along 
entire length of bulkhead to determine the structural condition of the existing 
timber piling/lagging and note any shoreline anomalies. This effort would be 
scheduled to take place on a reasonably low tide during daylight hours. We will 
prepare a scope and fee estimate at a future date if required. 

7. Fuel Dock condition survey update (Optional): Perform a field investigation of the 
fuel dock to determine serviceability and assess the structural condition of the 
facility for reuse in the reconfigured guest moorage area. 
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8. Boat Traffic Circulation and Safety Study (Optional): The purpose .of this study is 
to analyze the impacts of the marina entrance reconfiguration on boat traffic 
circulation and safety. At this time, we propose this work as an optional study for 
Phase I. If existing channel widths can be maintained, we can assume that impacts 
to boat traffic circulation is minimal. If a boat traffic study is required to address 
concerns by local users or others, or if the channel widths are significantly reduced 
during the design development Phase I to warrant a study for the environmental 
document, a scope of work is presented in Attachment H for your consideration. 

C. Develop Preliminary Design: The Master Plan, prior studies (above), and collected data will 
be used as the basis for preliminary design. Project elements that are the responsibility of 
Moffatt & Nichol Engineers include: all waterside facilities including dock system, piling, 
waterside utilities; perimeter treatment of the marina basin; dry shed and dry stack launch 
facilities, gangway lighting, gangway design (incl. handicap access), wash down for dry 
shed patrons, landscaping, and landside restrooms. 

1. Master Plan-Project Overview 
a. Site Circulation (Pedestrian, Automobile, Dry boat storage, Boat 

Traffic at Entrance) 
b. Commercial Space (future) 
c. Park (open) space, to include a conceptual plan for the "Pocket 

Park" at the base of the existing stairs 
d. Parking 
e. Dry storage coordination 
f. Expanded Guest Moorage coordination 
g. Bulkhead replacement coordination 

2. Expanded Guest Moorage: We will work with the City to develop marina concepts 
which achieve the project goals. A maximum of two concept plans will be 
evaluated and tested to determine value versus cost of implementation. Using this 
approach at the start of the project facilitates selection of an optimum design and 
understanding of issues, thereby reducing subsequent preliminary and final design 
work. Marina concepts will include: 

a. Basin dredging & disposal 
b. Breakwater protection 
c. Dock system layout 
d. Dock system and guide pile materials 
e. Dock system utilities 
f. Fuel Dock reconfiguration (including meeting with the Fire 

Department) 
g. Pump-out dock reconfiguration 
h. Touch-and-go dock reconfiguration 
i. Dock access brows 
j. Dock fire protection (dry and wet standpipe systems) 
k. Dock security 
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l. Potable Water Reconfiguration 

3. Bulkhead Replacement 

a. Bulkhead replacement layout 
b. Bulkhead replacement section 
c. Bulkhead replacement materials 
d. Bulkhead railing 
e. Promenade and landscape coordination 
f. Electrical system upgrade coordination 
g. Utility feeders to docks 
h. Fuel Tank Piping From Parking Lot to Guest Moorage 

D. Evaluate Preliminary Design: 
1. Constructability 

a. Construction sequence and schedule. 

EXHIBIT 1 

b. Construction cost: We will prepare preliminary estimates of major 
quantities and opinions of construction costs for the marina and 
waterfront facilities. Construction costs include demolition, dredging, 
docks and utilities, bulkhead restoration, and upland facilities. We will 
work with you to evaluate the proposed alternatives and to determine 
value versus cost of implementation. 

c. Construction contract(s) scope and form. 
d. Resolution of SEPA and permit strategy issues. 

2. Financial Feasibility. 
a. Estimates of construction costs will be provided to the City for 

preparation of the revenue projections and project financial proforma (to 
be prepared by the City). 

3. City Staff meetings (Progress Meetings). 
a. Present findings. 

4. Preliminary Design Report (PDR). 
a. Summarize Findings. 
b. Design Criteria. 
c. Draft report. 
d. Final report. 

5. Municipal Facilities Committee Meeting. 
a. Present findings. 
b. Additional refinement as needed. 

6. City Council Meeting. 
a. Present findings. 

E. Project Management: Management of the subconsultants, review of project budgets and 
schedule. 

] 
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The optional tasks identified above are repeated here for clarity. 

EXHIBIT 1 

B.2.d Chemical Testing of Sediments: This study is identified as Task 5 in the Shannon & 
Wilson Geotechnical Proposal - Attachment A. 

B.2.h Numerical Model of Waves, Water Quality and Shoaling: Perform numerical modeling 
to investigate wave transmission into the marina. The purpose of the work is to guide the 
marina design, particularly with regard to the breakwater, so that wave transmission into 
the marina is minimized (See M&N Numerical Modeling Proposal - Attachment D). In 
addition, numerical modeling effort to investigate water quality ( circulation modeling) 
and sedimentation within the Marina may also be included in this optional task. 

BA Over-Water Field Explorations: This additional geotechnical work is identified as Task 
3 in the Shannon & Wilson Geotechnical Proposal - Attachment A. 

B.S Surve..r: Based on the results of the field review and review of existing utility plans, a 
survey and/or underground utility locates of the area may be necessary to document the 
elevations and alignments of the streets including curb and gutter, sidewalk, street, 
medians, catch basins, utility vaults, meter boxes, power poles, etc ... We will prepare a 
scope and fee estimate at a future date if required. 

B.6 Bulkhead condition survey: Perform a field investigation along entire length of bulkhead 
to determine the structural condition of the existing timber piling/lagging and note any 
shoreline anomalies. This effort would be scheduled to take place on a reasonably low 
tide during daylight hours. We will prepare a scope and fee estimate at a future date if 
required. 

B.7 Fuel Dock condition survey: Perform a field investigation of the fuel dock to determine 
serviceability and assess the structural condition of the facility for reuse in the 
reconfigured guest moorage area. 

B.8 Boat Traffzc Study: The purpose of this study is to analyze the impacts of the marina 
entrance reconfiguration on boat traffic circulation and safety. At this time, we propose 
this work as an optional study for Phase I. If existing channel widths can be maintained, 
we can assume that impacts to boat traffic circulation is minimal. If a boat traffic study is 
required to address concerns by local users or others, or if the channel widths are 
significantly reduced during the design development Phase I to warrant a study for the 
environmental document, a scope of work is presented in Attachment H for your 
consideration. 





Des Moines Marina 
Expanded Guest Moorage / Bulkhead Replacement 

SUMMARY 

TASK DESCRIPTIOH Molfall & Nichol Anchor Env. Worthy Wood Hartiinger 
Hows Dollars HOUIS Oolla,s HOUIS Dollars Hours Dollars 

A Kick-off Meeting 14 $1,884 4 $580 22 $1,886 7 $80!, 
B Gather Backi:iround Information 252 $30,304 2 $290 19 $1, 116 62 $6.490 
C Develoo Prellmlnarv Oeslnn 627 $60.796 0 $0 38 $3,032 220 $21,110 
D .Evaluate P:ellmlnarv Oeslnn 360 $42.582 26 $3.600 43 $3,299 13-1 $13,S71 
E Prolect Manaqement 68 $9,524 0 $0 0 $0 0 $0 

LABOR TOTALS 1,2.21 $145,090 32 $4,470 121 $9,133 423 $41 ,976 

DIRECT EXPENSES $900 $40 $150 $400 

MNE MARKUP ON SUBS 110% $1S,l40 

PROJECT TOTAL $161,130 $4,510 $9.283 $42.376 

OPTIONS 
B.2.h Numerical Model: Waves, WQ and Shoalfnq 460 $65,760 

8.5 Survev ianowance} $25.000 

8.6 Bulkhead Condition Survev /allowance\ $10,000 

B.7 Fuel Oock Condition Survev CaUowanc~ $5,000 

B,8 Boat Traffic Studv 86 $9,900 

9.4 Over-Water Field Exnlorationa 
Direct Exoenses 
M&N Markuo on Subs $2,286 

B.2,d Chemical Testing 
Direcl Exoenses 
M&N Markuo on Subs $378 

PROJECT TOTAL WITH ALL OPTION~ $279,452 $4,510 $9,283 $42,376 

Moffalt & Nichol Engineers Confidential 9129/2003 

Makers Shannon & WIison 
Hours Dollars Hours Dollars 

8 $1,000 12 $1 ,382 
12 $950 309 $30.519 
108 $9,630 209 $21.852 
0 $0 150 $16,358 
0 $0 D $0 

128 $11,580 680 $70,11' 

$0 $13,542 

$11 ,580 $83,853 

60 $4,914 

$17,943 

18 $2,263 

$1.500 

$11,660 $110,274 

Hours 
87 

655 
1,102 
713 

68 

2,605 

480 

0 

0 

0 

88 

60 

EXH1BIT2 
Phase I Fee 

TOTAL 
Ootlals 

$7,337 

$89,669 

$116,420 
$79,410 

$9,524 

$282,360 

$15,032 

$15.140 

$312,533 

565,760 

S2S.OOO 

$10,000 

$5,000 

$9,900 

$4,914 

$ 17,943 

Sl ,500 

$376 

$452,926 

Page 1 





Des Moines Marina 
Expanded Guest Moorage J Bulkhead replacement 

MOFFATT & NICHOL~~~) 
l'ASK SUpr Senlo, f Engineer I 

NO DESCRIPTION Enninlffll' Enaineer Ill IEnnineer lll l"nnineer I 
$163,00 I $152.00 I $137.00 I $124.QO I $105.00 

I j I I 
A Kick-off Meeting 4 I I 

' 8 I I 
I 

B Gather Ba_cicaround Information 
1. Master Plan-Proiect Overview 

a. MaslDr Plan o""""unities & constralr1ts 4 8 
b. Existino Sile survev 4 
C. Exis1ino bathvmettv 4 
d. ExiS1ina aeotechnical lnl01T11ation 2 4 
e. HTW informatiori 4 . 4 
f. SEPA and permil r,rocess issues -4 4 
a. Resource a=cv reouirements 4 I 4 
h. Public access reauirements I 2 
i. Wind and wave climate I 4 I 16 
i. Electric81 svstem uoorade D<oieet S1atus 8 8 
k. Orv stack storaoe nmu.ct coordination 8 
I. ldenti!\i biolcinleal resources 

2. <=-anded GueSI Moora<><> I 
a. Particulars of boats to be accommodated I 4 16 
b. Wind ana wave climate a 24 
c. Maintenance Or~13 Historv 
d. Sediment Tes1 Resuns (OPTIONAL· S&WJ 
e. Sediment dls"""al ootions 4 I 
f. Utmtv service =uiremen1s 2 Ii I 
Q. Se<luritv 1eauirements 2 2 I 
h. Numerical ModelinQ (OPTIONAL! I 

3. Bulkhead H.ePiacement I 
a. Condition ol exiSlino bulkhead 4 8 I 4 I 
b. Soi1smol1le I 2 
c. Uliiitv service rl!Ouirements I 4 4 
d. Promenaoe and oartts reouirements l 8 
B, Parklno reaulrements I 4 4 
L t.aridseaoe reoujremems 2 
C. Exis1ina fuel tank 4 4 
h. Potable water svstem 4 I 

4. Geo1eehnical Field lnves1ioa1,on <S&Wl I I 4 
s. Tonnnraahic/Batrwmetric Survev IOPTlONALl f 
6. Bull<head Condition Survev (OPTIONAL! 
7. Fuel Dock Condition Survev IQPTIONALI 
8 . Boat Traffic Stody {OPTIONAL) 

I 
SUBTOTAL 16 8 I 94 :.i; I 82 

I 
C Develop Prelimfnarv Design 

1. MaSler Plan·Ptoiect 0.,erview 
a. Site circulation· 8 
b. Commen:ial soace l fU1ureJ 4 
c. Park..looenl soace 4 12 
d. Park.inc a 12 
e. Orv stora= coord'ination 4 
I. Bulkhead reolacement coordination 4 
a. ldentifv imoects to s!1e blolocieal resources 4 
h. Oevel9e conc~tual mi1igalion stra~les I 2 8 

2. Exoanded Guest Mor,raoe 
a .. Basin dredainc & disoosal 2. 8 
b. Breakwater grotection s 32 16 
c. Dock svstem laVou\ 40 

.--5!:.. . ..Qs.£t~stem and goioe ~ile materials ----- 4 8 8 
e. Dock svstem U1il~ies I B 
f. Fuel doclt recomiauration fincl mta w/FOI 4 I 8 
n . Pum,,.out dock reconrooura.lion I 4 I 
h. ·· Touct>-arld-oo dock reconfiouralion I 4 
i. Dock access brows 4 I 8 24 r 
i. Dock fire orotection I 4 I 
k. Dock securitv 4 4 ,. Polable water reconfiauralion 4 4 

3. Bulkhead Replacement 
a. Bulkhead rl!<llacement lavout 16 2 
b. Bulkhead leo!acement section 4 16 2 
c. Bulkhead """"cement materials· 8 2 
d. Bu/knead rairino 2 
e. Promenade and land•== fumishino I 2 I I 
!. Electrlcal svstem uoorade coordination 2 I 
a Ulifttv feede1s to docks 2 
h. Fuel tank ocinQ !incl. mto w/FOI 2 8 I 

I I I 
SUBTOTAL 32 &O J 116 92 I 2a 

Moflall 6 Nictlol Engineers Confl1141n~11 9129/2003 

AOMIO. 

Oralle. Assistant 
$75.00 I $66.00 

I 
I 2 

I 

I 

2 
2 
2 

I 

I 

4 
4 

I 

I 

2 
2 
4 

2 

2 

0 Z6 

B I 

1 

12 
1 

I 
1 

8 
8 
40 

4 

8 
8 
8 
8 

I 
4 
4 

16 4 

8 4 

4 
4 

" 
8 I 2 

144 35 

Hours 

14 

12 

6 
6 
8 
& 
8 
8 
2 
20 
20 
12 
0 

20 
32 
0 
0 
4 
10 
4 
0 

18 
4 
12. 
10 
8 
2 
10 
4 
4 
0 
0 
0 
0 

2S2 

17 
4 

17 
32. 
s 
4 
5 
11 

18 

64 
80 
24 
8 
20 
12 
12 
44 
4 
1Z 
12 

38 
34 
14 
6 
2 
6 
2 

20 

527 

EX!llbll 2 
Ph1s,elFee 

Toiats 
I oo~ars 

$1,884 

'1. 74S 
$632 
SS32 
$830 
$968 
S968 

st.072 
S274 

$2.228 
S2.360 
Sl.368 

$0 

I 
I SZ.228 
I $3.616 
1 $0 

$0 
$548 

$1.422 
S600 

$0 

S2.SS2 
$~6 

$1240 
$\.232 

I $1,044 

$244 
$1.to4 

$548 
$496 

I $0 
$0 
$0 

I so 
I 
I $30,304 

$1 ,764 
SS48 

$1.8!6 
$3,484 

S616 
5420 
S48e' 

$1,182 

S1.8S6 
!B,960 
$7.1160 
$3.23& 
$1.096 
$2.3411 
$1 ,148 
$1.148 
$5.324 

$S48 
$1,472 
St.4.72 

S4.178 
$4,230 

S1 .762 
$$46 
$2.74 
S574 
$274 

$2,002 
I 
I 560,796 
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De$ Moines Marina 
Expanded Guest Moorage I Bullctle.ad replacement 

MOFFATT & NICHOL (M&N) 
TASK SUpr I S"'1for I Eng1nee1 I j I Amlin. NO DESCRIPTION Enoinoer Enoinee1 UI Ennineer II Enqileer I Oralter ASsistant 

$163.00 S152.00 ! $137.oo $124.00 I $105.00 $75.00 I S68.00 
0 Evaluate Preliminary Design I t I _ 1. • Constructabifi!Y___ __________________ I -a. Cons11uction seauence and schedule 8 I 16 4 

b. Cons1111clion cost 4 4 40 8 
c. Construction contractls\ sco----,;;:; and form 2 16 6 
d. SEPA aml r,ermrt slrate;,;; 4 I 

2. Ftnanciar ~sibifrtv I I 
a. Revenue etolections & Financial Pettorma IM&N assisl Citvt 4 B I I . 2 

3. Cilv Slaff meetings (Proaress Meetinasl I I 
a. PreS8f'lt findillQS 8 I 4 

4. Preliminarv Oesion Report I PORI I I I 
a. Summarize flldinos 4 20 r 20 4 
b. Desi!:ln crneria 16 16 I 
c. Oral! reaort B B 40 16 8 
d. Final 1eoort 8 8 2 

5. MvniciOal Facilities Committee Meetitin 

1.-c!: Present fi11dl!!Qs _._ .......... 8 
b. Addlt!onal relinemenl as nee<1ed. - · · .. • ---- ... • 16 • Citv Council Meetin<1 ------------6. 
a. Present tindinas 8 4 

I I I 
SUBTOTAL 26 I 20 I 128 I 60 I 40 I 40 46 

I I I 1 I 
E Project Mariaaement 8 I I 60 I J I 

I 
TOTAL HOURS 86 ' 108 I 406 I \7& I 150 184 109 

I I 
TOTAL LABOR $14,018 S16,416j $55,6221 $22,0721 $15,750) $13,8001 $7,41 2 

Olrect E,q,ens ... 
Mieage 
Reproduction I Plotting I Printing 
Postage/ courier 
Travel (airfare. lodging. meals) 
Tetep~On\' I Fax 
Pnotographic Processing 
MisceUanoous / Olhe< 

TOTAL EXPENSES 

PROJECT TOTAL 

Moffatt & NicnOI EnglnMrs Conlldi!nllal 9129/2003 

HOU1S 

28 
S6 
24 
4 

14 

12 

48 

32 
80 
18 

e 
24 

12 

360 

68 

1,221 

EJChlblt 2 
Plla.s&IF<!& 

Totals 
Dollars 

$3,768 

I $5,900 

S2.926 
SS48 

$1,884 

I $1.368 

$6.144 
$4,624 
$9,104 
Sl.832 

$1,096 
$2.020 

S1.368 

I $42,582 

I S9.S24 

I 
I 
I $145,090 

$200 
$400 
$150 

sso 
$3S 
$65 

$900 

S145,990 
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Des Moines Marina 
Expanded Guest Moorage / Bulkhead Replacement 

MOFFA IT & NICHOL (M&Nj • OPTIONS 

Supr Senior Engineer 
OPTION Enofneer Enaineer Ill Enaineer II 

NO DESCRIPTION 
$163.00 $152.00 $137.00 $124.00 

8.2.h Numerical Model: Waves, WQ and Shoalina 
Set Uo Grid and Run Wave Model 240 
Run Water Oualllv Model 120 
Analvze Sedimentatfon 120 

B.S Survey (allowance} 
8.6 Bulkhead Condition Survey (allowance) 
8.7 Fuel Dock Condition Survey (allowance) 
B.8 Boat Traffic Study 16 16 

TOTAL 

Moffatt & Nichol Engineers Confidential 9/29/2003 

Admln. 
Enoineer I Drafter Assistant 

$105.00 $75.00 $68.00 Hours 

240 
120 
120 

30 26 88 

Totals 

EXH1BIT2 
Phase I Fee 

Dollars 

$32,880 
$16,440 
$16,440 

$25,000 
$10,000 

$5,000 

$9,900 

$115,660 
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Des Moines Marina 
Expanded Guest Mo«age / Bulkhead replacement 

ANCHOR ENVIRONMENTAL, L.L.C. 
1, .. ,,, .,.~,.,.., . wns11119 ·s1ar1 I semur 
NO DESCRIPTION Enoineer EnolM_ef "=ineer Oesi11ner Des(11oer 

S16S.OO I $145.00 I $60.00 I $85.00 I $75.00 
f ' I 

A Kick•off Meeting 4 l 

' ! I 
B Gather Backqround lnforma1ion I j 

1. Master Plan-Pro""'1 Overview I 
a. Mosier Plan on,,,,rtuntties & constraints 
b. Existinti slle su~ 
C. Existi!]! balhYfTlelrv 
d. E:ds1,na =1eChnical informa1ion 
e. HTW inlormallon 
I. SEPA and ""rmil orocess issues 2 

"· Resource aoenev r=u1--en1s 
h. Public access ""'uirements I 
l Wmd and wave climate 
i. Electrical =tern U""rade nro•ea status 
k. Orv slaek storaoe oro;;;;;;-t ccordinatkln 
1. ldentifv bioloaical resources 

2. ~ ... anded Guest Mooraoe 
a. Particulars ol boats to be accommodated 
b. W.na anel wave climale I 
C. Maintenance Oredae Historv 
d. Sediment Test Results /OPTIONAL • S&WI 
e. Sediment e11s~a1 ""lions 

._____..!:. Utili~ioe r~quirements ___ .----·-··-·--·---
o, Securi\v ,eouirerneMs 
h . Numerical ModelinQ !OPTIONAL) 

3. Bulkhead Renlacerneni 
a. Condition of existinn bulkl)ead I I 

,__b. Soils mofUe I 
c. Utiritv service reouirements 
d. Promenade arid oarks ""'Ulrernents 
e. Parkino reauirements 
f. Lalldscaoe reouirements 
n. ExlsHno fuel tank 
h. Polable waler svstem 

4. GeoteChnicaJ Field lmrest"'ation •S&Wl 
5. T=raohic/Ba1hvmetric SurvwtOPTIONAL\ I I 
6. Bulkhead Condltion SurvAV 10PTIONAL1 T 
1. Fuel Dock Condition Surve• •OPTIONAL! I 
8. Boat Traffic St•""' IOPTIONALI I I 

r ·r 
SUBTOTAL 0 2 I 0 I 0 0 

C Devectop Prelimlnarv Design 
I I 

' 1. Masler Plan•Proiect Overview I 
a. S~e circulation I 
b. Qimmercial s·oace ttuture1 ' c, Park 1~n1 snace 
d. Pa,kina 
e. Orv stora"" coordination I I 
I. Bulkhead reolacement coord"ona1ion 

L__g~lily impacts to sj1e biolonfcal resource_s. I 
h. Develoo oo-tual mitioation stratooles 

2. """anded GueS1 Moorane I 
a. Basin drednM & dfsnnsa.1 
b. Breakwater oro1ection 
C. Dock svstem lavout I 
d. Dock svs1em end ouide nlle materials r I 
e. Clod< <VSlem ulilities 
I. Fuel doc:i< reconliouralion lincl mi,; w/F[)l I 
n. Puma-out dock reconfk1uration 
h. Touch-and= dook recan'"'"•ratio!l 
I. Dock access brows 

___J. OoCI< tire Drc!ection I 
k. Clod< securnv 
I. Potable Water Aeconf"'ura1ion I 

3. Bulkhead Reolacement 
a. Bulkhead reo!acemen1 lavout I 
b. Bulkh.ead feclacement section 
c. Bulkhead reolacemen\ m;,terlals 
d. Bulkhead railina 
e. Promenade ancl 1.andsc~ furnishing -- ---------·· _ 
f. Elec!rical svstem unnrade coordination 

"· IJttritv leaders to d<X:k.s I 
h. Fuel tank oi!linci I incl. mtn wlf01 I 

I I 
SUBTOTAL 0 I 0 I 0 I 0 0 I 

Moffan • Nichol En9ine<>1s Conllden1W 9/2912003 

Pro;ect Adt1lt0. 
Assistant Assisla"t 
S60.00 I sso.oo 

I 
I I 
I 
I 
i 

I 

I 

I 

J 

' 0 0 
I 
I 

I 

I 

0 0 

El<hlbil 2 
Phase I Fee 

Totals 
Hours- l Collars 

I 
4 $580 

0 so 
0 so 
0 $0 
0 $0 
0 so 
2 $290 
0 so 
0 $0 
0 $0 

0 $0 
0 so 
0 $0 

0 so 
0 $0 
0 so 
0 $0 
0 so 
0 $0 
0 so 
0 $0 

0 $0 
0 $0 
0 $0 
0 $0 
0 $0 
0 $0 
0 so 
0 so 
0 so 
0 so 
0 $0 
0 $0 
0 $0 

I 
2 i $2.90 

I 

0 so 
0 $0 
0 so 
0 so 
0 $0 
0 so 
0 $0 

0 $0 

0 so 
0 $0 

0 so 
0 $0 

0 $0 

0 $0 

0 $0 
0 $0 
0 $0 
0 $0 
0 $0 
0 $0 

0 $0 

0 $0 
0 so 
0 so 
0 so 
0 $0 
0 so 
0 $0 

0 I so 
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Des Moines Marina 
Expanded Guest Moorage I Bulkhead reptae>ement 

ANCHOR ENVIRONMENTAL, L.L.C. 
"""' f'r,nopal \io~sult g I :..-.a11 I 1>enoor ProJecf Aonnn. 
NO DESCRIPTION Enolneer Eno!oeer . fnoinaer Oeslnner Oesioner ASSistMI Assist.lot 

$165.00 S145.00 I $60.00 I SSS.00 I S75.00 I S60.00 I S60.00 
0 Evaluate Preliminarv Design I t 

1. Constructat:>ililv 
a. Cons1ruction """Uence -and scllecfule ! 
b. Cons1ruction cost I 
C. Construction con1racilsl scOM and form I 
d. SE.PA and cermil strain- 2 I 

2. F'inancial Feas~ililv 
a. Revenue erojectlons & F',nanciaf Performa IM&N assisl Citvl I 

3. Citv Staff meetlna,; /PtoQJ ess Meetiiins\ ' a .. Present findfnos 4 I 
4 . Prelimlnarv~ Reoon IPORl 

a. Summarize /ln<fin<1s 2 
b. Oesicn cri1ena 4 
c. Draft ,.....,n 8 1 
d. F'onal 1Annt1 4 i 1 

:;. MunlclnaJ Facllltles Committee Meiltino 
a. Present lindinos 
b. Additional reiinemEint as needed. I I 

6. cr1v Counca Meetino I 
a. Present findinos I I 

I I I 
SUBTOTAL 0 I 24 I 0 I 0 0 0 2 

I I I 
E Praied Manaaem8'1t l I I 

I I I 
TOTAL HOURS 0 I 30 0 I 0 I 0 D 2 

I I I 
TOTAL LABOR $0] $4,3SO SDI n l soJ $0j $120 

Di..ct Expenses 
MIieage 
Reproduction/ Plotting I Printir,g 
Postage I Covrier 
Tra11el (aitfare, looging. meals) 
Telephone I Fax 
Photographic Processing 
Miscellaneous I Other 

TOTAL EXPENSES 

PROJECT TOTAL 

Moffatt & Nichol Engi.,_.. ConR.,.nllal 8/2912003 

Exltlbil 2 
Phase I Ft• 

Totals 
NOUIS I 0o11a,s 

I 
0 $0 
0 so 
0 $0 
2 $290 

I 
0 ! $0 

I 
4 I $580 

I 

2 $290 
4 $580 
9 $1.220 
5 $640 

0 $0 
0 $0 

0 so 

26 $3,600 

0 $0 

31 I 
I 
I SM70 

$40 

$40 

S4,510 

Page6 





Des Mail\e& Mar in.a 
Expanded Guest Moorai,e/ Bulkhead replacement 

WORTHY AND ASSOCIATES 
lASI< La.no Lana 

NO DESCRIPTION Princioa\ Arcl\llecl Des.'Ca<IG Clerical 
S 1 05.00 I S8S.OO I $63.00 1 $42.00 

I t I 

A Kick-off Meetln!I 6 I 6 6 l 4 

I I 
e Gather Blcl<!lround Information ,. Mast.er Plan-P.....,.. Overview 

a. Master Plan O"""nunkies & constraints 
b. Eidstino site survev 
c. Exlstlno~etrv 
d. Elcistino nantechnieal Information 
e. HTW inlonnabOn 
I. SEPA and rn>rmft n=ess issues 
0 , Flesource aoencv =ulremenls I 
h. Pubfie access reoujrements 
I. Wtnd and wave climaie 
I. Electrical svstem uoorade """'&Ct Slalus I 
k. Orv stack storaae nmi<>rt ~atlon 
L loentllv bwnnnl resoutces 

2 . ExPanded Guesl Maoraoe 
a. Parti<;ulars of boats to be accoounodated 
b. Wind and wave clime.ta 
C. Maintenance Dredoe Hlstorv 
d. Sediment Test Results !OPTIONAL· S&Wl 
e. Sediment ...i....,.,. I aouons I ' ,. UIIJIIV S9MC8 rAOtJinvnl!nts I 
a. ~ ,...,uirements I 
h. Nvmerical Modelino !OPTIONAL\ I 

3 , Bulkhead Reoiacement I I .. Condaicn of exisllno bull<llllad I 
b. Soils~•ile I 
c. Utililv se.tvice raouiremen!S I 
d. Prom&r1ade and oarks re-au~ements I I 2 4 

e. Pa1ldna reouirements I 
I LandScaoe reouirements I I 2 3 ' Q., Exls1ina fuel tank j 

h. Potable waler svs1em I 
4 . Geotecllnlcal F',eld lnve"""ation IS&Wl i 
5. T etric Survev !OPTIONAL.I t 
6. Bulkhead Can<fllion 5 .. ..- IOPTIONALI 
7. Fuel Cock Condition Survev IOPTIONALI 
8. Baat TraHlc Studv IOPTIONALI 

I 
SUBTOTAL 2 I 3 s I 8 

I I 
C Develop Prelimlnary Oeslan ,. Master Plan-Ptoiact Overview I 

a. Site circulation 
b, Commercial snace lfu1ure1 
c. Park IO"""'' soace 6 4 8 I I 

d. Par1<ino I I .. Orv Slota"" coordinalion I 
f. Bulkhead reDlacement coordination I 
a. ldentilv imoacts 10 sile r>iou><,icaf resources T 

h. Develoo con•-tual mhiaation stra1<,nles I 
2. "'"anded Guest Mooraoe I 

a. Besio dredninn & dl=sal I 
b. Breakwater arotectlon I 
c. Dock cvctem laVOUI I I 
d. Dock <:VSlem and ouide oile malerials 
e. Dock =Lem utilities ,. Fuel dock reconliauralion (incl m1a w/FD) 
o. Pum=ut dock reconficuration 
h. Taud>·and.<JO dock recan!iourallon 
l Dock access b<OW$ I 
L Ooc:1< fire = teciion 
k. Dock sec,,rilv I 
l. Potable water reconflauration ! 

3. Bulkhead Reelacement ' a. Bulkhead reolacement lavoul I 
b. Bulkhead reD1acemen1 section I 
C. Bullchead reale<*l\ent materials I 
d. 8ullttlead railino I ' .. Promenade and land.,.,....., lumlshlno 6 4 8 i I ,. Electri<:al svstem uoorade coordination I I 
a . U1iU1:,: feeders 10 docks I I 
h. Fuel tank oioino Cinci. mtll w/FDl I ' I I 

SUBTOTAL 12 I • I 1' I 2 

Mona n 6 N icho4 EnglnNrs Conlldonliol 9/2912003 

Tolals 
liOUIS I Do11ars 

' 22 $1,686 

I 

0 so 
0 $0 
0 so 
0 $0 
0 $0 
0 t so 
0 $0 
0 $0 

0 so 
0 so 
0 so 
0 $0 

I 
0 so 
0 so 
0 $0 
0 so 
0 $0 
0 $0 
0 I !O 
0 $0 

0 $0 
0 $0 
0 so 
8 $484 
0 $0 
10 ! $632 

0 I $0 
0 I $0 
0 I $0 
0 I $0 
0 I so 
0 $0 
0 so 

18 $1 ,116 

I 
I 
j 

0 so 
0 so 
19 $1.516 
0 so 
0 so 
0 I '° 0 $0 
0 so 

0 so 
0 $0 
0 I $0 

0 $0 
0 $0 

0 $0 
0 so 
0 so 
0 so 
0 $0 

0 so 
0 $0 

I 
0 I so 
0 so 
0 $0 
0 so 
19 $1 .516 
0 $0 
0 so 
0 $0 

3S la,032 

Eahlblt2 
Phasel"9e 

Pager 





Des Moines Marina 
Expanded Guest Moorage I Bulkhead r~lacement 

WORlllY AND ASSOCIATES 
TASK 

Lano I Lanli I NO DESCAIPTION Princirul Arehite,:t Oes/Call<I Cle.ical 
$105.00 S85.00 I $63.00 I S4Z.OO 

D Evaluale Prellminarv De.sliin I I ,. Construetabili'iv I 
a. Construciion ···uence and schedule · 2 1 
b. Construction cost 2 
c. Consiruetion contrac!lsl SCOM and form 2 I I 1 
d. SEPA and carmit sira,.,..,v. 

2. Financial Feasibllr,;; 
a. Reveoue ft-"'ctlons& F,nancia,I Performa IM&N asslst- Citvl 

3, Citv Staff meet'-~ IProaress Meetinosl 
a. Present llndlncs 3 I 2 2 

4 . Pretiminaru Oeslrm Renn11 tPORl 
a. Summarize lindinns f 
b. Oesk,n etiteria 
C. Orahr-11 6 ' 3 
d. Flnal t"""rt 2 I 

s. Municinat Facilities Committee Meetin<l 
a. Present f111dinns 2 2 2 
b. Addttlonal refinement as needed. 

6. Citv Council Meelino 
a. Present findinns 2 I 2 I 2 

I 
SUBTOTAL 1& I 2 10 I 1.2 I 

I I I 
E Prolect Management ' I 

I I 
TOTAL HOURS 39 I 19 37 I 2& I 

I I I 
TOTALtABOR $4,09Sl $1,61$ $2,331 J $1,01'21 

OirectElqJ<!CIUS 
Mileage 
Aeproduction, PI011ing / Pmting 
Postage/ Courier 
Travel (airfare. lodging. meals) 
TeleJ)llone I F'ax 
Pllotographic Processing 
Misoellaneous / OUler 

TOTAL EXPENSES 

PROJECT TOTAL 

Molfan & ~lcllol Engin--. Confidential 9129/2003 

Totals 
tiOUfS I Dolia<S 

I 

3 S2S2 
2 $170 
3 $2S2 
0 so 

0 $0 

so 
7 $525 

0 I $0 
0 so 
13 Sl.008 
3 $252 

6 $420 
0 to 

$0 
6 S420 

43 I $3,299 

I 
I 

121 I 

I S!l,133 

$72 

$44 
S34 

$150 

$9.283 

Ellhlblt 2 
Pna.selfe. 
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WOOD/HARBINGER 
TASK 

NO DESCRIPTION 

A Kick-off Meetina 

a Gather Bac:koround Information 
1. Master Plan-Pr"""'' Overview 

a. Master Plan """"nun~ies & cooslrainls 
b. Existino site survev 
c. Exislina ba1'\vmetr,, 
d. Existinn neotec:hnlcal infarmatio,i 
e. H1W information 
f. SEPA and oe.rm,t oroc.ess issues 
o. Resou,ce aaen!:)'. reguiremanls 
h. Public acciM.s Mouirements 
L Wind and wave Climate 
L Elec!rical svslem uoarade proiect stalUs 
k. Orv slad< storao& oroiect coordination 
I. ldentlfv biolcalcal resources 

2. Ex~•nded Guest Mooraoe 
a. Particulars of boats to be accommodated 
b. W111d and wave climate 
c. Maintenance Dr"""" Hislorv 
d. Sediment Tesl Results (OPTIONAL· S&W) 
e. Sedimen1. di"""""I oDtlons 
I. Utflitv service reculrements 
n . Securitv reou"menis 
h. Numencal Madelina fOPTIONALI 

3. Bulkhead Reolacement 
a. Condition of existino bulkhead 
b. Soos orofite 
C. Utilitv service '""uirernents 
d. Promenade and carks reouirernents 
e. Parkino reouitements 
f. Lanelscaoe 1aouiremen1s 
o. Exislino fuel tank 
h. Potable waler svstem 

4 . GeotechnlcaJ Fleld lnveSlloalion fS&Wl 
s. To"""r•nhlc/8a.tiivmetrio Survev !OPTIONAL! 
6. Bulkhea<I Condition Surv"" IOPTIONAll 
7. Fuel Dock Condition Sur:vev IOPTlONALl 
8. Boal Tralflc Sludv !OPTIONAL! 

C Develop Prellmlnarv Deslan ,. Master Plan.Prolect Overview 
a. Sile circulation 
b. Commercial soace ctulurel 
c. Park Co=n 1 <=ce 
d. Par1<in<l 
e. Orv storaoo coordinauon 
I. Bull<head re<>1acemen1 coordlnat,on 
0 . ldentifv imoacts to sile biolaolcal resources 
h. Oeveloo concectual mitioation sttat"""'S 

2. "~•nded Guest MoQraoe 
a. Basin dr"!"'""' & di=al 
b. Breakwater nratection 
c .. Dock ,:vstem lavou1 
d. Dock svstem .and ouiOe oile materiats 
e. Dock ..vstem u11lities 
I. Fuel dock reconl.iouration fincl mta w/FOl 
0 . Pumo-out doCl< reconfrouratlon 
h. Touch-and,ao dod< reconliavration 
i. Dock access brows 
i. Dock fire orotection 
k. Doc$< securitv 
1. Potable waler reeonfiouration 

3. Bulkhead Reolaceii,8111 
a. Bulkhead rl!clacement lavou1 
b. Bulkhead reolacemant see1ion 
C. Bulkhead reolacement mat.erials 
d. Bulkhead iaillna 
e. Promenade and landscaoe Cumishlno 
f. Eledrical svstem .,,.,,,rade coordinatic:rl 
n. Utmtv feede1s to docks 
h. Fuel tank oioino ClnCJ. mta wJFOl 

Molfau & Nichol £nginHrs Confidontial 

Des Moines M,uina 
Expanded Guest Moorage I Bulkhead replacement 

Fl'l)ject I Sr Mecn Ftre P101 :,, eiec I erecrnca1 I caau Typ,ngf 
Ptincipal Manaoer Enaineer Enoine<?r Engineer Enitinee, O<aller Clerical 
St4S.OO I $115.00 I $11S.OO I S84.00 J S105 .. 00 I S94.00 I ss·1.oo I $47.00 

I I I I I I 
7 I l I I 

I I I I I 
I I I 

I I 
I I 

I 16 11 I 8 I 1 

I 
I 

I I I 
I 

I 
I 

2 I t e 4 I \ 

I l I 
I 

I [ 

I I I I 
I i i 

I 
! 

1 
2 1 6 4 I 

I 
I i 

I 
I I 

I 
I 
I I 
I 
I 
I I I 

I 
I 

I I 
I I I I I 

SUBTOTAL 4 2 I 30 I 12 I 0 I 12 l 0 I 2. 
I I I I 

i 

I 
I 

2 8 8 6 I I 

I 
l l 

l 

I 
I 

l I 2 22 I 8 16 

' I 2 "6 10 2.8 
2 10 8 

I 
2 I 14 

I 

I 16 
a 

I I 
I 

SUBTOTAL 4 I 16 I es 20 0 42 sz I 0 

912912003 

E>chibil 2 
Ph,uelFee 

Tolals 
Hours ! Douars 

I 
7 I $BOS 

0 $0 
33 $3,311 
D $0 
0 $0 
0 so 
0 so 
0 so 
0 so 
0 so 
,s $1.708 
0 so 
0 $0 

0 ! $0 
0 so 
0 $0 
0 so 
0 $0 
13 St.471 
0 so 
0 so 

0 $0 
0 JO 
0 $0 
0 $0 
0 $0 
0 to 
0 $0 
0 $0 
0 so 
0 so 
0 $0 
0 so 
0 I so 

62 I $6,490 

i 

0 $0 

0 $0 
0 so 
0 I so 
0 I $0 
24 $2.634 
0 $0 
D $0 

0 $0 
0 so 
0 so 
0 so 
49 S4.633 
87 SB.313 
20 I $1,868 
0 $0 
0 so 
16 $1,406 
0 so 
0 so 

0 so 
0 so 
0 $0 
D $0 

D so 
16 $1.504 
8 I $7li2 
0 I so 

I 
220 I S21.110 

Pa9e9 





Des Moines Marina 
Expanded Guest Moorage I Bulkhead replacement 

WOOD/HARBINGER 
TASK ProJec( I Sr Mecn FueProt s, aic I e1e<:cnea1 I Ca<!~ I Typngl 

NO DESCRIPTION Principal Manaae< Ennineer Enaineer !!Mi/lee< Ennfneer Oralter Clerical 
S1 4S..OO I $f15.00 I $115.00 $84.00 I s 105.00 S94.00 I S61.00 i $47.00 

0 Evaluate Pre!lmfnary Desl1111 I 
l. Coost,uctabDitv l 

a. ConstNction seciuence and schedule 1 2 4 I 1 1 
b. Construction cost I 2 12 6 4 1 
c. Construction eontmctlsl scooe and form 2 4 2 
d. SEPA and nermil slrale"" 

2. Financial Fea slbitrtv I I I 
a. .Revenue oroieclions & Financial Performa CM&N assist Citvl 

3. Cttv Staff meetin~ress Mee1lnru<l 
a. Present tindinas 2 18 

4. P<eliminarv Des.:.i Reoort (PD.RI 
a. Summarize flnd inos 2 2 2 I 1 1 
b. Oesinn criteria 2 2 2 
c:. Ota flr"""" 2 2 10 8 8 4 
d. Final reoon 4 4 4 4 

S. Municioal Facil~ies Committee Meatiii,, 
a. Present lindintL~ 2 4 I 1 
b. Additional refinement as needed. I I 

6. Citv Council Meetino I I 
a. Present lindinas I I I 

I I I 
SUBTOTAL 10 I 32 34 I 23 0 20 I 1 14 

I r I I I I 
E Prolect Management I I I I I 

I I J· 
TOTAL HOURS ,a S7 1SO ss I 0 74 53 16 

r I I I I 
TOTAL LABOR $2,610 $6,5SSj S17,2SOI $4,6201 so $6,9561 $3,2331 $752 

Olrect Expenses 
Mileage 
Repro<luction / Piollfng / Pf!n~ 
Postage/ Courier 
Travel (airfare. lodgng. meals) 
Telephone I Fax 
Pnotographic Pr(JQ')Ssing 
Mis,:e!laneous / Otll« 

TOTAL EXPENSES 

PROJECT TOTAL. 

Moflan & Nichol En9lne<!rs Contidential 9/2912003 

Hours 

9 
26 
8 
0 

0 

20 

e 
6 
34 
16 

7 
0 

0 

134 

423 

Ex!llbll2 
P"'11.selFM 

Totals 
I 0011ars 

I 

$~ 
$2,682 

$844 

so 

so 

$2.360 

$694 

SS86 
S3.282 
Sl.360 

&7!L 
so 

lO 

l $13.571 

' r 
I 
I 
I 
! ~1,976 

$400 

S400 

$42.376 
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Des l.1oines Marina 
Expanded Guest Moorage I Bulkhead replacement 

MAKERS 

'""" Hansmlre I Lam HO DESCRIPTION 
S 140.00 I $12S.00 

I 

A Kick-off Meetlno I 8 

I 
B Gathw Backaround lnfanmlion I ,. Master Plan-Pr......., Overview .. Master Plan ntont>rtunlties & cons1raints 2 

b. E,clstina stte survav 
c. Exlstinn balhvmauv 
d. Existino neotechnical informahon I .. H1W inlonnation ' ,. SEPA and""""~ -ss iuuas I 

"· Resource a"""- ""'uitemenl5 
h. PubHc access raauilemen1s 
,. Wind and wave climate 
L Electrical svstem uoorad<I oroiGct status 
IC. ON stack alorace nrniect coordination 
L ldentilv """""ical resoun:es 

2. """"'"""" Guest Mooraoe 1 
a. Partiailars oC boats to be accommodated I 
b. Wino and Wllve climate I 

c. Maintenance Dr"""" Histoiv I 

cl. Sediment Test Results IOPTIONAL • S&Wl I .. 5edirnent dkN>nl ooticns ,. Utililv service reounments 
n.. Securitv r1>0u.iremenls 
h. r-iumerical Modelino rOPTIONALl 

3. Bulkhead Reotacement 
a. Condition of exlstino bulkhead 
b. Soils r>mrile 
c. Utiliiv service raaultements 
cl. Promenade and oarlcs reauilwnen\$ .. Parlti'lQ ranuiremen!s ,. landsca"" raauirements 
n.. Existino fuel tank 
II. Potable water svstem 

4. Geotechnical F',eld lnva<1mtion fS&Wl 
5. Tl'llnftnra- Irie San,'"' IOPTIONAl.1 
6. BuD<head Condillcn S•- IOPTIONALl I 
7. Fuel Dock Condition Sur,ev /OPTIONAL! I 
8. Boat Traffic Slu!!;t !OPTIONAY I 

I 
SUBTOTAL 0 I 2 

I 
C O.wloo Preliminary Design 

1. Master Pian-Pr"'-' Overwew 
a. S~e circulation 
b. Commercie.l soace (lulurel 
c. Parle lo~• <nace 8 20 
d. Parldno 
8 . Orv stOlllae ccoldination ,. 8u1Jcnead reotacement eoOldlnallon 
o. ldenlifv lmcacls 10 sba blolooical resources 

----'1. Devel"" conceruual mifioatlon Slrarenies 
2. Ex"""ded Guest Moorane 

a. Basin cfn!nn1nt1 & dlsoosal 
b. Breakwa.ter """ectiOn 
C. Oock-svsrem lavout 
d. Dock -em and <>uitie "Ile mal8riJIS 
e. Dock =tern uUlities 
I. Fuel dock reconllauralion !incl m10 w/FOJ 
a. Pum<>-ou! dock recoolinuralion 
h, Touch·aJl<l-00 dock reconfiourallon 
L Dock access brows 
i. Oocf< fi"re -ectlon 
k. Dock sacurilv 
I. Potable wat&r raconliauration 

3, Bulkhead Reclacemenl 
a. Bulkheaa reolacament lavou1 
b. Bullchead "'""'CGm81lt section 
C. Bullchead r"""'cemen1 materials 
cl. Bulkhead r.tilino 14 

8 . Promenade and land•== lumlsh1t1n 4 ,. Electrical svDtem uoorade coordination 

"· lJl[lltv leeders to docks 
h, Fuel tank oloina rincL mto w/FOI 

SUBTOTAL B I 31 

Molllltt & Nichol Engln..,rs Con ndenijal 9129/2003 

I OeSigne</ I Gtopl\C 
Planner Sun~rt 
S70.00 I $60.00 Houra 

l 

e 
I 
I 

10 12 

0 
0 
0 
0 
0 
0 
0 
0 

I 0 
I 0 

I I 0 
i 

0 
0 
0 
0 

I 0 
0 
0 
0 

0 
0 

I 0 
0 
0 
0 
0 
0 
0 

I 0 
0 

I 0 
r 0 

I 10 I 0 12 

I I 
I I 

0 
0 

12 38 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

r 0 
I 0 
i 0 
i 0 

r 0 
I 0 

0 
a 32 s, 
12 16 

0 
0 
0 

! 

20 ' 44 101 

Tatar, 
oona,s 

S1 .000 

I 

$950 
$0 

lO 
$0 
so 
so 
so 
so 
so 
$0 

$0 
so 

so 
$0 
so 
$0 
so 
$0 

so 
$0 

so -·- .. ,o .. 
$0 
so 
$0 
so 
so 
so 
so 
so 

I so 

' $0 
I so 
I 
I S9SO 
i 
I 

so 
so 

S4050 
so 
so 
$0 

so 
$0 

so 
so 
$0 

$0 
so 
so 
so 
so 
so 
$() 

$0 
$0 

so 
so 
so 

$4.231) 

S1.3"0 
$0 
so 
so 

I S9.630 

Ellhll>lt 2 
Phis.el Fee 
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Oes Moines Marina 
Expande<I Guest Moarage / 8ulkhead replacement 

MAKERS 
TASK I Oe:!>ignert Grap.rue 

NO DESCRIPTION Haosmlre take-, Planne< Su~i,ort 
S140.00 I $125.00 I U0.00 S60.00 

D Evaluate Preliminarv Oesi"n 
1. Coostructabilliv I 

a. Construction si>nuence and schedule I 
b. Constr11c1ron cost 
C. Construction contractlsl sco"" and fOffll 
d. SEPA and ~enn~ strat=v 

2. Financial FeasbUitv 
a. Revenuenro;eclions & Financial Pelforma IM&N assist Citvl I 

3. Cilv Stall meelinn<: IProaress MeetiMsl 
. a. Present finClinnS 

4. Prelimlnarv Oesim Reoort (?ORl 
a. Summarize lilldinas I 
b. DesiQtJ criteria 
C, Dr11/trer>nrt 
d. Finatr-rt 

s. Munlci"al Facilities Comm~tee Meetino 
a. Present findJ,,ns 
b. Additional relinemenl as needed. l 

6. Cirv Council Meetinn I 
a. Fresant findinns I I 

l I 
SUBTOTAL 0 I 0 l 0 Q 

I l 
E Project Management I I 

I I 
lO'l'ALHOURS ~ 48 30 44 

r I r 
TOTAL LABOR 1640j $6,1)00 S2,100 1 $2,640 

Direct Expenses 
Mileage 
Reproducijon I Plo\lfng I Ptinting 
Postage/ Courie, 
Travel (airfare, lodgino, meats} 
Telephone I Fax 
Photographic Processilg 
Miscellaneous/ Oll!er 

TOTAL EXPENSES 

PROJECTTO'l'AL 

Moffatt & Nichol Engineers Ccnfidrmti.al 9/2912003 

Tolals 
Hours I Ooll8J'S 

0 so 
0 $0 
0 so 
0 so 

I 
0 so 

0 $0 

0 so 
0 $0 

0 $0 

0 $0 

0 $0 

0 so 

0 so 

0 so 

I 

128 I 

I $1t,S80 

so 

$0 

$11,580 

Exhlblt2 
Pr.uell'ee 
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Des Moines Marina 
Expanded Guest Moorage / Bulkhead replacement 

SHANNON & WILSON 
,ASK Plojec:1 Sr. Geou Ency, I J J 

NO DESCRIPTION Pnncioal Bio lea.ls! Pe,mjt Sil Slafl Enm Lab Teel> 
$207.80 I S136.30 I S1D4.60 I $74.80 S66.70 

I I "1 I 
A Klck-olf MeeiinQ I 4 8 J 

I I 
B Gather Bac:l<Qround Information 

1. Master Plan-Prod>d Overview 
8. Master Plan oooortun~ies & consuaints 
b. Exislino site survev 
C. Existfno bathvmew 

L---- d. Existing aeo!_e:!:h..~~eal information ··---e. HTW intonnatioo 
t. SEPA and Detmit r>roeess issues 2 12 40 
0. Resoutt:e e.aenc11 reouirements 2 10 34 
h. Public access reauirements I 
i. Wind and wave climate 
i. Eieclrical svstem uooraoe oroieCI status 

'---~---Dry stack stora!:le p<ojecl coordination ----.------· 
ldentttv blologlcal resourws L 1 12 I 2l! 

2. """anded Guest Mooraae 
a. Par1lc:ulars of boats to be a=mmodated I 
t,, Wirl<I and wave climate 
c. Maintenance OredOe Historv 
d. Sediment Test Results 10/>TIONAL - S&Wl I 
e. Sediment dis~•! OOIIQnS 
I. UtiJ;,,, service reauirements I 
o. Securitv reQuirements I I I 
h. Numerical Madelina !OPTIONAL I ' I 

3. Bulkhead M-lacement r 
a. Condition ot existino bul~d 
b. Soilscrofile 
C. Utifitv seivice requirM1ents 
d. Promenade ana oarks reouirements I I 
e. Patkinc reouirements I 

··-·· - · I,_ landscape ~C!!:!iremems ----------- --·--···- - .. I I 
o. Exislino fuel tank I I 
h. Potable water svstem I 

4. Geotechnical Field trwestioation rs&111n 5 I 12 27 52 i 36 
5. To=n ... nhlc/Balhvmet/ic Surv!!X (OPTIONAL) I ·r 
6. Bulkhead Condition Survev !OPTIONAL\ I I 
7. Fuel Dock Condition Survav IOPTIONAll I I I 
8. Boat Traffic StudV IOPTIONACT I I 

I I 
SUBTOTAL 10 I 46 1.19 I 52 36 I 

I I I I 
C Develop PrellmTnary oesicn I 

1. Master Plan,Proiecl Overview 
a. Site circulation I I 
b. Commercial se2ce (luture) I 
c. Patk ,~, soaco 
d. Patkino I 
8- Orv storaoe coordination ,. Bulkhead reclacemEnt ooordhation 
o. ldentilv lmoa.cts to stte bio""'lcal resources I 12 64 
h. Develoo CO""-""tual mitJnation stratMies 2 12 32 

2. Exoaneled Guest MooraQe I 
a. Basin orAnnino & disoosal I 
b. Brea.kwater protection I 
C. Dock -,em Javout I 
d. Oock svstem and ouioe oite materials 
e. Ooq< =stem utlfilles I 
t. J<ve1 docl< recontiouralion line! ml" w/Fl)I 
"- Pump-out dock recontiauration 
h. To.ucti-and-oo dock recanfiouration 
L Dock ecooss brows 

I I 

i. Dock tire orotection 
k. Dock securitv 

·-- ___ 1. _ Potabl~ water reconfiguration ------- -------··--- · 
3. Bulkhead Reolacement 

a. Bulkhead redacemenl lavout 4 6 8 
b. 8ulkhead reolacement seClion 4 6 8 
c. Bul~head reotacement materials 1 I 6 18 ! 
d. Bulkhead relltno J 
e. Promenade and landscape tumish!M ' I 
f. Electrical svstem u=rade coordination ' I 
a.. Util.itv feedets !o W-1'.s i I 
h. Fvel lank oioino fincl mto w/FOI I I 

' I 
SUBTOTAL 12 I 24 114 I 34 I 0 I 

A.loffatt a. Nlchol Engineers Confidential 912912003 

I WOr<I I Drafter Process Clerical 
S62.40 I S72.70 I $62.10 

I I 

I 
I I 

I 
I 

I 1 3 
1 2 

3 1 2 

I 

I 

e I 11 4 

I 
11 14 11 

I 
I 

I 

I I 
I 
I 

2 1 2 
3 1 2 

! 

I 
3 
3 I 
I I 4 I 3 

i 
I 
l 

12 6 1 

Hours 

12 

0 
0 
0 
0 
0 

58 
49 
0 
0 
0 
0 
47 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

15S 

0 
0 
0 
0 

309 

0 
0 
0 
0 
0 
0 
82 
52 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

21 
21 
33 
0 
0 
0 
0 
0 

20~ 

Ex~lblt2 
Phase I Fee 

Totals 
oonars 

$1,38i 

I $0 
so 
so 
$0 
so 

$6.494 
--$6.532 

$0 
so 
so 
$0 

$5,1~6 

so 
$0 
so 

I $0 
I $0 

I to 

' so 
I so 

so 
so 
$0 

$0 
$0 

so 
I $0 

so 
I $13.337 

$0 
$0 
so 
so 

I $30,519 

$0 
so 

i 
$0 
$0 
so 
$0 

$8.860 
SS,783 

' $0 
$0 

I $0 
so 
so 
$0 
$0 

I so 
I $0 

so 
so 
so 

$2244 
$2.244 
$2,721 

so 
$0 

so 
$0 

: so 
I 
I $2US2 
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Des Moines Marina 
Expanded Guest Moorage / Bulkhead replacement 

SHANNON & WILSON 
l ASK Pro1ee1 I Sr. Geoi i' I £ngr 1 I wo,a I NO DESCRIPTION Principal Bidool.st Permit So Sia!/ EM( Lao T edl Draller PtoeeS$ Cferiaii 

S207.80 I STJo.30 S104,60 I $74.80 I $66.70 I S62.40 I S72.70 I $62.10 
D Evaluate Pmllminary Desian 1 

1. Constructabiilv 
a. Cons1ructlon •=uence and schedule 4 2 2 I 
b. Constructlon cos1 4 I 
C. Construclfon contraat(sl scooe and fonn I I I 
d. SEPA and oormit stralPnV 

2. Finar,cial Feaslbilitv 
a. Revenue omi<H,1ions & F"onancial Performa (M&N assi~I 

3. Citv Staff meetinos IP=ress MeetiOasl 
a. Presenl findinos 

4. Preliminary Oesian Reoon CPORI I 
a. Summariz.e lindincs 3 3 13 10 4 4 
b. DesJgn cttti1ria 8 2 19 9 6 3 
C. Draft reoort 11 17 I 1 1 1 
d. Fir,ai ,~n 3 10 5 3 2 s. Municipal Facilities CommiUee Meetina I I a. Present fondlnos I I 
b. Addaional relinement as 11eeded. I ' 6. Citv COUl'IC!I Meellno I I 
a. Present find•~ ' I l I I 

SUBTOTAL 25 I s I 67 I 2 0 I 21 14 I 10 
i I ! I I 

E Project lllanagemenl I I I I ' 1 

I I I I I I 
TOTAL HOURS 47 I 79 I 318 I as f 36 I 50 I 34 I 28 

I I I I I 
TOTAL LABOR SS,767j $10,7681 m,263 ,1 $6,5821 $2.,401 ( $3,12Q $2,472 $1.T.19 

Direct E•PM~• 
Mieage 
Reproduc~on / Plotting / Printing 
Postage/ C:C..riet 
Traver (airlare, lodglng, meals) 
Telephone I Fax 
Pho!ograpt\le Processing 
Dive Equipment Rental 
Sul>C<>n~ac1or (Bulkl!e.10) 
SubConra®r (Over·Lan<II 

TOTAL EXPENSES 

PROJECT TOTAL 

Moflan & Nichol Engineers Confidfflllal 912912003 

11CXJ!S 

8 
4 

0 
0 

0 

0 

37 
47 
31 

23 

0 
0 

0 

150 

680 

Exhll>H2 
Phiselfn 

Total, 
Oo11ars 

Sli93 
S418 

so 
SQ 

l $0 
I 

so 

S3.SS5 
SS,107 
$4,21;1 

S2.32• 

$0 
so 

so 

S16.3S& 

' 
I 
I 
I 

$70,111 

$100 
S800 
$200 
$\00 
$100 

$() 

so 
$9,214 
$3,028 

S13,~2 

583,653 
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Des Moines Marina 
Expanded Guest Moorage / Bulkhead Replacement 

SHANNON & WILSON 
OPTION Project Sr.Geol/ Engr/ 

NO DESCRIPTION Princloal B!oloaist PennitSP Staff Enar 
$207.80 $136.30 $104.60 $74.80 

4 Over•Water Field Explorations 1 2 11 24 

s Chemical Testing 12 6 

Moffatt & Nichol Engineer, Confidential 9/29/2003 

Word 
Lab Tech Drafter Process 

$66.70 $62.40 $72.70 

15 5 
Direct Exoenses 

Direct Expenses 

Clerical 
$62.10 Hours 

2 60 

18 

Totals 

EXHIB1T2 
Phase I Fee 

Dollars 

$4,914 
$17,943 

$2,263 
$1,500 
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ATTACHMENT A 
Shannon & Wilson, Inc. 

=111 §~~9.~e~YXt~~~~!~9; 

September 26, 2003 

Moffat & Nichol Engineers 
710 Second A venue, Suite 720 
Seattle, Washington 98104 

Attn: Mr. Michael Hemphill, P.E. 

RE: PROPOSAL FOR GEOTECHNICAL ENGINEERING SERVICES, 
DES MOINES MARINA BULKHEAD REPLACEMENT AND GUEST 
MOORAGE EXPANSION PROJECT, DES MOINES, WASHINGTON 

Shannon & Wilson, Inc. has collected and performed a preliminary review of existing 

SEA'ltll: 
RIC .. LANO 
PO~flANO 
FAIRBANIIS 
ANCHORAGE 
01:NVER 
SI.INT Lot/IS 

geotechnical and environmental infonnation for the Des Moines Marina dry stack storage 

facility project and provided our findings verbally. We understand that additional projects are 
being planned concurrently with the dry stack storage facility including a bulkhead 

replacement/relocation and guest moorage expansion projects. We also understand that 

additional geotechnical and environmental information for the marina is still being collected. 

We have prepared this scope and fee estimate for the bulkhead replacement and guest moorage 

expansion projects. This proposal is based on our review of the available information, a 

meeting with you on September 8, 2003, review of the "as-built" plans (including subsurface 

exploration data} prepared by Reid Middleton and Associates dated September 1968, and a 

brief site visit on September 9, 2003. 

In order to provide appropriate geotechnical recommendations for the project design, 

subsurface conditions along the existing and proposed bulkhead alignment and the guest 

moorage area should be adequately defined. A new breakwater is planned near the marina 

entrance that will be pile supported. Based on our review of existing available geological and 

geotechnical data in the project vicinity. this proposal presents our field exploration program to 

collect additional subswface data. The subsurface conditions disclosed by the field 

explorations would be used to perform geotechnical engineering studies and develop 

geotechnical recommendations for the bulkhead design, pile installation for new docks, new 

breakwater pile design, settlement and placement, and other proposed improvements. 

400 NORTH 34TH STREET • SUITE 100 
PO. SOX 300303 
SEATTLE, WASHINGTON 98103 
206•632·8020 FAX 206•695-6777 
TDD: 1•800•833•6388 

21-2-15341-001 





ATTACHMENT A 
Shannon & Wilson, Inc. 

Moffat & Nichol Engineers SHANNON &WILSON. INC. 
Attn: Mr. Michael Hemphill, P.E. 
September 26, 2003 
Page2 

We have also included field explorations for the proposed dry stack boat storage facility 

(Task 2 below). This exploration will be used for design of the new dry stack boat storage 

facility that is being prepared as a separate project. 

We understand that costs for the proposed over-water borings (Task 3 below) may be 

prohibitive for this phase of the project design. Therefore, we are presenting this task as an 

option. However, given the lack of quality subsurface data, likelihood of glacially consolidated 

soil below the mudline, and planned piles for the guest moorage and new breakwater, we 

strongly recommend this optional task be included in the project design. Subsurface 

information gathered from the over~water borings would substantially reduce the level of 

uncertainty for pile driving, design, and construction costs for over•water work. 

We also understand that chemical testing is being considered to characterize the existing fill 

that will be removed for the guest moorage expansion and bulkhead replacement areas. The 

objective of the Environmental Screening Option is to identify potential environmental 

contaminants that may affect the project. As part of this option, we propose to collect three 

samples from the on·land geotechnical borings. We have identified two potential areas of 
concern: 

l. The project area east of the existing bulkhead where most of the upland soil will be 
excavated. This material is comprised of fill from unknown sources and could contain 
contaminants that were placed as part of the fill; 

2. The area adjacent to and downgradient of the paint shop. Paints and solvents could have 
spilled into site soils adjacent to the shop. If there has been a release, soils downgradient 
(close to the bulkhead) could be contaminated. Not only would contaminated soil require 
special disposal but a cleanup action could be required and, health and safety monitoring 
for site workers performing the excavation would be necessary. 

Our proposed scope to support the design of the project is presented below. 

TASK 1 - ON-LAND FIELD EXPLORATIONS (BULKHEAD) 

I. Coordinate the field activities with the project team and obtain utility clearances. We will 
use a vacuum truck in the upper 5 to 10 feet of the boring to probe for unmarked utilities 
and anchor cables for the existing bulkhead. 

21-2-IS341•001°LJ.DOC/WP/EfT 21-2-15341·001 





Moffat & Nichol Engineers 
Attn: Mr. Michael Hemphill, P.E. 
September 26, 2003 
Page3 

ATTACHMENT A 
Shannon & Wilson, Inc. 

SHANNON &WILSON, INC. 

2. Drill five geotechnical borings using a mud rotary drilling technique along the proposed 
bulkhead wall alignment. The five borings will be driJled to depths ranging between 30 and 
40 feet below ground surface (bgs). The borings will be located at approximately 600-foot 
intervals along the proposed bulkhead alignment. 

3. Mud rotary technique is proposed to complete the borings to control the potential 
disturbance and heave of the saturated sands underlying the project alignment. 

4. Collect Standard Penetration Test (SPT) samples from the geotechnical borings every 
2.5 feet in the upper 20 feet (below the vacuum-excavated depth), and every 5 feet below 
that. 

5. Install two 2-inch polyvinyl chloride (PVC) wells in two of the borings and provide flush 
covers. The PVC wells will be used to monitor groundwater fluctuations in response to 
tidal and seasonal variations. This information will be used to estimate liquefaction 
potential of the fill and to plan possible dewatering of the excavation area during 
construction. 

6. Place cuttings, mud, and water from all borings in drums and label them. This proposal 
includes costs for disposing the drums and vacuum truck waste assuming the material is 
non.contaminated. 

TASK 2- ON-LAND FIELD EXPLORATIONS (DRY STACK BOAT STORAGE) 

1. Coordinate the field activities with the project team and obtain utility clearances. We will 
use a vacuwn truck in the upper 5 to 10 feet of each boring to probe for unmarked utilities. 

2. Drill geotechnical borings using a mud rotary drilling technique at the proposed.dry stack 
boat storage facility. The borings wiJI be drilled to a total combined depth of 70 feet. The 
boring.s will be located at accessible areas within the dry stack boat storage project 
footprint. 

3. Mud rotary technique is proposed to complete the borings to control the potential 
disturbance and heave of the saturated sands underlying the project alignment. 

4. Collect SPT samples from the geotechnical borings every 2.5 feet in the upper 20 feet 
(below the vacuum--excavated depth), and every 5 feet below that. 

5. Place cuttings, mud, and water from all borings in drums and label them. This proposal 
includes costs for disposing the drums and vacuum truck waste assuming the material is 
non-contaminated. 
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OPTIONAL TASK 3- OVER.WATER FIELD EXPLORATIONS 

1. Drill four geotechnical borings using mud rotary drilling technique to an average depth of 
25 feet below mudline. One boring would be drilled near the offshore end of the proposed 
new breakwater alignment. The remaining three borings would be drilled at accessible 
locations in the guest moorage area. A barge would be used to drill the over-water borings. 
Collect SPT samples from the four geotechnical borings every 2.5 feet in the upper 20 feet 
and every 5 feet below that. 

2. Place cuttings and mud from the borings in drums and label them. Thjs proposal includes 
costs for disposing the drums assuming the material is non-contaminated. 

TASK 4- FIELD MONITORING, ENGINEERING ANALYSES, AND REPORT 

L Monitor drilling of and collect samples from on-land geotechnical borings to be drilled 
under Tasks 1 and 2. 

2. Monitor drilling of and collect samples from over-water geotechnical borings to be drilled 
under Task 3 (optional). 

3. Conduct laboratory testing on selected samples retrieved from the field explorations to 
detennine basic index and engineering properties of the subswface soils. The )aboratory 
testing will be conducted in general accordance with appropriate American Society for 
Testing and Materials (ASTM) standards. Tests may include detennination of natural 
moisture content, grain size distribution, and plasticity characteristics (Atterberg Limits). 
The laboratory tests will be conducted at Shannon & Wilson, Inc. laboratory in Seattle, 
Washington. 

4. Develop logs for new geotechnical borings (seven on-land and optional four over water) 
drilled at the site. 

5. Prepare subsurface profile along the bulkhead alignment. The profile would be based on 
results of existing and new field explorations completed at the project site. 

6. Perform engineering analysis and evaluation of data derived from existing and new 
subswface exploration and laboratory testing programs for the new bulkhead wall and guest 
moorage area with respect to the items listed below: 

a. Seismic design considerations related to the proposed bulkhead replacement structure, 
including rock/hard soil ground motion and potential seismic hazards. 

b. Liquefaction susceptibility and mitigation measures. 
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c. Feasible pile types, allowable axial capacities and settlement estimates for proposed 
driven pile foundations for the guest moorage docks. 

d. LPILE parameters for determining the lateral resistance of the selected deep 
foundations. · 

e. Stability of the underwater slope below the proposed bulkhead. 

f. Lateral earth pressures for bulkhead design and new deadman anchor design. 

g. Stability and settlement of the new breakwater. 

h. Construction and erosion control considerations. 

7. Prepare a draft report summarizing the results of our geotechnical engineering study. 
including descriptions of surface and subsurface conditions, a site p)an showing boring 
locations and other pertinent features, summary boring logs and cross sections. and 
laboratory test results. 

8. Finalize the geotechnical report after receiving review comments from Moffat & Nichol 
Engineers, City of Des Moines, and other concerned agencies. 

9. Provide project management for the geotechnical tasks and participate in three meetings 
with Moffat & Nichol Engineers and City of Des Moines. 

OPTIONAL TASKS- CHEMICAL TESTING OF SELECTED SAMPLES 

1. A photoionization detector (PID) would be used to field screen soil samples above the 
water table for potential volatile organic compounds (VOCs), such as compounds found in 
petroleum and solvents. Two samples would be collected from the eastern portion of the 
project where most of the material would be removed. One sample would be colJected 
from each of the borings located on the eastern edge of the project The sample with the 
highest PID reading in each boring would be submitted for analysis or if PID results from a 
boring were similar the sample at the water table would be submitted for chemical analysis. 
These samples would be analyzed for petroleum hydrocarbons, including gasoline. diesel 
and oil range hydrocarbons and Resource Conservation and Recovery Act (RCRA) metals 
{arsenic, barium. cadmium. chromium, lead, mercury, selenium and, silver). Elevated 
concentrations of these metals could affect disposal of the material. 

2. A sample would also be submitted from the boring located nearest the paint shop. The 
sample with the highest PID reading or the sample collected at the water table would be 
analyzed for solvents and petroleum hydrocarbons. 
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3. ResuJts and recommendations would be presented in a separate section of the report and 
analytical results would be presented in an appendix. 

The overall estimated cost for Tasks l, 2, and 4 proposed in the scope described above is 

$50,166. We estimate about $26,621 for optional Tasks 3 and 5, with approximately $23,621 

for Task 3 and $3,000 for Task 5. The total for all tasks is $76,787. A more detailed 

break.down of estimated costs for each of the three tasks and optional Tasks 3 and 5 is 

presented in Table L We agree not to exceed these estimated costs without your prior 
authorization. 

SCHEDULE 

Upon your authorization, Shannon & Wilson, Inc. is prepared to begin field work as soon as a 

drilling contractor can be mobilized. We anticipate that the seven on land borings can be 

completed in about 4 days. The optional over-water borings will likely be compl~ted in 2 days 

depending on weather conditions and pemritting. Preliminary engineering recommendations 

would be provided to you and the design team as they are devel~ped following the completion 

of the drilling. Our draft geotechnical report would be completed within 6 to 8 weeks 

following subsurface explorations. Our aim is to provide you and the marina with the 

necessary infonnation to complete the project on schedule. If this proposal schedule needs to 

be expedited, please let us know and we will do our best to meet your time requirements. Our 

final geot~hnical report would be submitted within two weeks after we receive comments 
from you and the marina representatives. 

ASSUMPTIONS 

l . Street use pennits and/or access requirements to drill the on-land borings at the marina 
facility will be provided by others. 

2. Permits to drilJ the optional over-water borings will be provided as described in our 
separate pennitting proposal. 

3. We will call the "utility locate'' number and coordinate with the marina representatives to 
locate underground utilities in the exploration areas. 
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4. Potential contamination of subsurface soil and groundwater at all boring locations is 
assumed to be below clean-up thresholds. We will notify you immediately should 
suspected environmental contamination be encountered during the field exploration. 

5. This proposal provides cost rates for disposing clean cuttings and water. Costs of disposing 
contaminated material will depend on results of environmen~ testing, if required. Costs of 
disposing contaminated material are additional and not included in this proposal. 

6. After completion of drilling ru1d sampling, boreholes that would not include a monitoring 
well will be sealed with bentonite grout and/or chips. Boreholes drilled in paved areas will 
be patched with "Easystreet" cold.mix asphalt patch. 

7. The borings will be located in the field using taping and pacing techniques. The boring 
locations will be considered approximate. 

Thank you for your continued confidence i1! Shannon & Wilson, Inc. If you have any questions 

or comments on this proposal, please contact Travis Deane or me at (206) 632-8020. 

Sincerely, 

SHANNON & WILSON, INC. 

r - v; ,<?=; 

_ 1 ~in1)Wu, P .E., PhD. 
~a~az 
ling-Jiui 

Senior Vice President 

RTD:JW/rtd 

Enclosures: Table lA - Fee Detennination for Shannon & Wilson 
Table lB -Fee Determination for Shannon & Wilson Hours (2 pages) 
Table IC -Fee Determination for Shannon & Wilson Subcontractors 
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TABLE1a 

Des Moines Marina Improvements 
FEE DETERMINATION FOR SHANNON & WILSON 

Tasks 1,2,4 H~ 
Classilicatlon ~ Rate 

Project Principal 39 $64.33 
Senior Engineer! Geologist 17 $42.20 
Project Engineer 116 $32.37 
Engineer 88 $23.17 
Laboratory Technician 36 $20.66 
Drafter 42 $19.33 
Word Processing 29 $22.SO 
Clerical 17 $19.24 

Total Hours 384 

Total Direct Salary Cost (DSC) 

Overhead Cost (OH 193.000%) 

Subtotal (OSC+OH) 

F1.Xed Fee (FF 30.00% of DSC) 

Total IOSC+OH-+ff: 

REIMBURSABLES 

Task 4 • Anal~es and Re2or1 
Draft Report $20/Copy 5 Copies 
Final Report $20/Copy 10Copies 
Teklphone/ Travel/ Mall $300 

Total Reimbursable Costs: 

SUBCONTRACTORS 

Task 1 • On-Land Fleld Exilloratlons (Bulkhead) 

Task 2 • On-Land Field Ex[!loratlons Borings 1D!Jl Stack) 

Oe1Jonal Task 3 • Over-Water Reid ExJJforatlons 

Oellonal Task 5 • Ctlemi!.!1 Testing 

Total Subcontractor eo,ts: 

Totaf Shannon & Wilson Estimated Fee Tasks 1,2,4: 

9126/2003;r1d 
21-.H S34 H)01 ·L9,26.03. Table.lds;Fee Pa<J&1of1 

Estimated 

cost 

$2,509 
$717 

$3,755 
$2,039 

$744 
$812 
$653 
$327 

$11,555 

$22,302 

$33,857 

$3,467 

$37,324 

$100 
$200 
$300 

$600 

$9,214 

$3,026 

$12.242 

$50,166 

$ 

ATIACHMENT A 
Shannon & Wilson, Inc. 

Oetlonal Tasks 3 & 5 

Tasks3,5 Estimated 

Hours ~ 

1 $64.33 
14 $590.80 
17 $S5029 
24 $556.08 
15 $309.90 

0 $0.00 
5 $112.50 
2 $38.48 

78 

$2,222 

$4,289 

$6,512 

$667 

$7,178 

100 $ 100 

S100 

$17,843 

$1,500 

$19,343 
Optional 

Tasks3.5: $26,621 

All Tai.ks: $76,787 
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TABLE 1b 
Des Moines Marina Improvements 

FE! DETERMINATION FOR SHANNON & WILSON 
HOURS 

1: .~! ~ :._:-.: ~·L~~:').: ~;~\f?:-·;~.r~~1:\·.,";-; .. ~._ ~; ~·) ~ ;~ ~:~. ·~~~; a}i>,!!Jf,iit·:: ~~·~ ~ ~P~,l;:1, ~ ,~( :.i1 i~····' . Enoi'' •ef En~'rn1'o:'.1 • LAbOrato,j !¥ K~. ,., .. ~·1.k;-t--·", ·.;,.:;rJ.tf,}'/•: .~ ... l<,;.,,~-. •_• -il'i:. !?l~~rii-~., ;.~l'~lrietf · T• lfntci" \, -, -- •,~ , i ~'I • . , . .. ,. . { , .,..,..,.<ti ---,,tA t,i...·--·· ~. "o..,...;.1.1 '" )-'~{ '~ !1 (.,.._c . .... - If!: , 
PERMlmNO SUPPORT SERVICES 

Sur:,ort In i,r.ap•radon of Worl< Plan. Heatlh & Safety Pia•, and 
Somnlo Anol•ala Plan 2 4 2 3 

PROJECT MANAGEMENT 
ManenemonVAdmlnltnJSon 4 2 6 

FIELD IN\IEITIGAllON 

Orllllng Oooltchnlct l Borln11• (I Bolfn11•, doplh be,,.., n l 0-411 ft 
blow n,ound •utf•""' 

Pte,drilllna Coordlnallon Me"'""' 3 I 
ldenUfv Bonnae t.oce~ons 1 3 
Utiii,;;-Chetll 1 1 
Hoallll & Seletv Revlow/Documonlallon 1 " ,;;;; eoilnn,, Clau ltv Soils and eonoct SamDles I 3 6 40 

LA80RAlORYTl!9llNQ 
Rovlow Samolos 1 
Oeveloo Teal Prooram & Review Reaulll 1 2 
Push TUbet 
Water Conlent I 16 
Gnadafo" 1 12 
Attemem um1ts I 8 
Comntosslbllfrv 
ShaarTeslc 
Tria>dalicu, 

ENGINEERING ANALYSES AND REPORT 
Oovelon ""'"- ,-;;;;, 

' 2 
Pra•are CroH-secliona 2 2 5 

O.,vorop General Reoommen~atlan1 ror Deep Foundations 

Mal Caoaci11i1s1111c and Sol1mk:l 2 2 4 
LPILE P1rame1011 Laleral ANl•1u !SlaUc & Seismic) 1 2 4 
Setttement 1 I 3 

ldenUfv PolenUal lmoae1s on Adlaccnl Elds"nn Facllltlea I 2 
Oevt/op Bulkhead WaN Oeslon Recomm&ndallons 1 3 8 
Evaluale Senlement 1 2 4 

l:va/uate Llq.,.facUon Sus~ptlbllity and Mitigation Measures 
I 2 5 

Provl<!e El0$lon Control & CoMtrucilon Reoommenda~ons e 2 
PIia Oes~n I 4 6 
Prepare Geote<:llnical R-rt 

Det•""Uon ol Alea Goo"-• and Subsurface Cof>l!ltlons 3 4 
Olacuulon of AvaUeble Borlnc> Lona and Laboralorv Tesll 2 
Discussion or Addltlonel Bonnc>t end Laboratorv ToaUno 2 
Reauns of Gooladlnlcal "nnlneotlna Mamls I 6 
Ol1cuu1an or Geotechnlc,,1 Rocommendadcm• 1 5 

P•ga 1 c/2 

'""" f.': i' ••. iW.'oraJ -~; .... ~i\ ,. ~, 
r , Dtoftii' ': '.''-~~~~~I~-f ~oc:lt~il ', ..~ ·.;_ .... i! "' ..... 

2 2 

2 2 2 

1 
I 

9 1 
6 1 

1 
1 
1 

3 I 
I 1 

2 1 

2 
1 1 

1 I 1 
1 1 I 
4 1 1 
4 1 I 
4 2 1 

'!: ,... .: . .:;,_ j.·~ 
· · TOT . , 

\'l~.a-,,.l ; 

16 

18 

4 
4 
2 
6 

so 

, 
3 
0 
17 
13 
9 
0 
0 
0 

13 
16 

9 
8 
6 
3 
16 
9 

11 

12 
13 

10 
5 
8 
12 
13 
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TABLE 1b 
Du Motnu Marina Improvements 

FEE DETERMINATION FOR SHANNON & WILSON 
HOURS 
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.·.~•'l\l,.CW: ., IBri>~l', ._ :I' -~ !" !lib 11015' . p!-.~.i- [ <'WOid. '-:- '' .;,,,:"<.· .. ...... ~· .;1 

~~~~: •1E.qgli)M1 , t,_:,.!!"'t.;, 'T\i~Cj*'];. l" D/ ifte, ~ ;lf!.~Nl~lffl f ... ~'.t°:"': .: 4"Tr~•~, 
ldenur1C11llon ol Geologic and Seismic Haunts I 1 2_ 1_ ___ L _I 1 I 1 I 1 1 __ 6 
RoeoJ1;111endOd MJLl;alJon !or GeoloGltJSelJlllic Hazatds I 1 • I I I 3 I 2 I L _ I 11 
R.occrornan_d1d Geotecllnlcal ~111m for Flnel Do.,Jgn I 1 4 I I I 1 I 1 I I 7 

sucm11011n Reporuor ReVlew and Oomm8/ll __ _ ___ L _ 2_ 5 I _ I I 
M<i_~_llt,g__{!_To~IJ__ _ I i 12 I I I I I I 21 
Incorporate Ct>mmcmte_and Subrn~_Flnal Report I ! a I f ____ J _ !_ I 2 I 1 I 1s 
Perform QNQC of Geotodmlcal Rojl(>II_ I 2 2 I 4 I I I I I I a 

Column T ot~I~ ag 17 118 88 ~- •2 29 !I ~II! 

OPTIONAL: o,m1n11 owr-w1111r 801/np (Four Borlnp, •""a"" 
d••ltt 16 tt tHJlow mud/Intl 

lcllntlfv Bo~na• t .ocallon1 2 2 
UUilYChocl( 0 
Health g sarotv Rev!ow/Documentallon 1 1 2 
Log BOflngs. Clanlfy So~s. and CGllect Sa~les 1 1 2 22 1 27 

LA80RATORY"l1:STING 
Review Samiilu 1 1 
De""""' Teat Pmanim & Rewiw Rosulla 1 t 2 
l'ulhTubos a 
Wa,er C'.antent I 8 9 
Grada~on 1 4 5 
Ane""""Umlls 1 3 4 
ComotUllbllllv 0 
Sllesr Te&ts 0 
Trla.tll lCVl 0 

ENGINEERING ANALYSES AND REPORT 

D•velo~ Bodna lcae 1 t 5 1 8 
eN\llRONMEHTAt. REIIIEW 12 e 

Column Total• 1 14 17 24 1$ 0 5 2 60 
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TABLE1c 

Des Moine$ Marina Improvements 
FEE DETERMINATION FOR SHANNON & WILSON 

SUBCONTRACTORS 

Rate Quantity 

Task 1 • On•land Field Explorations (Bulkhead) 

Subtotal Su'blOtlll 

(five borlrigs to depths between 30 and 40 feet bekwl g,ouml surfaee: vacuum lruc.l< upper S.10 feet of uclt boring; 2' 
pfezomeler wetts In th~,: tiorlngs; sampling at 2.5-fl./ntuval to depUI of 20 ft and •t 5-lt inll!nlal ltuuuftl/!t'} 

Mob & Demob • Trock Rig 
DOE Notrce ot Intent. Wen Log 
DOE N01ica ol Intent· 8ortng log 
Vac·l!Uck clearing seniioes 
12.;oc1, al!f)ha~ core 
eenton~e Chips (polhala backfill) 
Wasle disposal 
Mud Rota!')' Orill"ll'\9 (6"0.0.) 
E'Xlta SPT Samp!M. 
2-inal piezomew materialsl'lns!.111.a!ioo 
8-indl flush cover 
Drllii9't)ol!ng backfill material 
Dnims 
0111m Ois9Q$31 (no c«itM'allalion) 

Subtotal 
Washing_lOn State SSES TAK 
On-I.and {Bulkhead) Borings Ori/ling Subtotal 

$325.00 Imp 
S65.00 /card 
$10.00 Icard 

$190.oo /nour 
$125.00 /each 

$'9.00 /b'ag 
$80.00 /ton 
$16.00 /ft 
$17.00 /sarr.,lel 
$12.00 flt 
$70.00 /c,;,ver 
$2.00 1ft 

$ZO.OO /ct'Um 
$250.00 /10/I 

8.8"/+ 

Task 2. On-land Field Explorations (O,y Stack Storage} 

1 trip $325 

2~ $130 
3 cards S30 
8 llOurs S1,S20 
5 cores $625 

!iO bags $450 

2100s $160 
190 fl $3.040 
25 samples $425 
70 11 $840 
2 OOl/81'S $140 

122 ft '244 
2 dn.wns $40 
2IOM $500 

$8,469 
$745 

$9,214 

(TWo boring6 to ~!I of at/out 35 ft!el. .below grourvs w~; v;ic:wm trui:lc upper 5-10 feet of eacti borlt19; samplfng at 2.5-11• 
lnluval to depth ol 20 tr and al s.tt lntuv.11 thena/lerJ 

Mob & Oeffloo • T'fUC!c Rig (dcl'IB wilh Tast. 
1) 
DOE Nollce of lnhlnt • Weff u,g 
OOE Nollce of tllmlt. Boring lDg 
Vac-truclt daarirt, services 
12.;rcn asl)han cO!& 
Bentontta Ch~s {pothole baddill) 
Waste d~osal 
Mud Rotary Orllling (&• 0.D.) 
Exlr.l SPT Sam!)!IIS 

2-inch pezoma1er male~ll/$1'onslallaijon 
3-lrlCh flUSII CCMN' 

o,m~ ba.cldil matefi;aJ 
D111ms 
D111m Olspot.al {no Cao>laminalioll) 

Sootolal 

$325. 00 /lrlp 

$65.00 Icard 
$10.00 leald 

$t90.00 lhwr 
$125.00 /ea.ell 

SS.00 /bag 
seo.oo /Ion 
$16.00 Ill 
$17 .00 /sample 
$12.00 m 
$70.00 /'cl::,vfjr 

$'2.00 1ft 
$20.00 /drum 

$250.00 /\on 

Washtnglan Sla!a Sales Tax 8.8",4 
CJD.I.Jlnd (Dry $ta(;k Storage) Borings Drilling Subtotal 

Task 3 • Ovar•Wlltet' Borfnqs (Oetlonal) 

0~ so 
O car<!S so 
2 cards $20 

3 bOurs SS70 
2 COn!aS $250 

20 bags $180 
1 lens $llO 

70 It $1,120 
9 samp'les $153 
0 ft $0 
0 l)OY9(S $0 

70 It $1AO 
1 dn.rms $20 
1 ton& $250 

$2,783 
$245 

$3,028 

{Foll' bolfflflS ID ;u,!!l'llge depth ot 2S ltet below mudllne; umpllltfl at 2.S-lf./nterval ID 20 It. btlow mud/lno and at 5-.ff tntt:rvat 
DOE Nolic8 of Intent· 8ofing Loo $10.00 Icard 4 ca.tds $40 
Blt!I& Mab & Oemlb $$,000.00 /trip 1 i,~ $5,000 
Barge and Crew, 1G-hr day S2;100.00 ldlry 2 day.c $4,400 
011 £loam $290.00 /day 2 days $.580 
A<feliliooal nme for Standby $265.00 /hr o hrs SO 
Over-waler Orillin!I $2,660.00 /day 2 days $5,300 
Batge and Crew 3tl.l\db)I • we.ilher $1,tlOO.OO /d:ly o days SO 
Oler-waler Orlllng sllllldby • weaiher $1,800.00 /d//ty O days SO 
~ing ba.clcti!I maletiws S4.00 lfeel 120 fetil $480 
ONm D~I (no Contamination! $300.00 _ ldtUITI ___ _ 2 drums $600 

Sublolal $16,400 
Washington State Sales T'ax 8.8% $1 M3 
over-water Drilling Subtotal $17,843 {optlonll) 

Task S • t;n11ironrnenlal Scrgening {Optional) 
ChetricalTasu,g 
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Kick-off Meeting 

ATIACHMENT B 
Shannon & Wilson, Inc. 

A pennitting specialist from Shannon & Wilson will be present at the kick-off meeting to 

provide input to the permitting process and biological issues relevant to the guest 

moorage expansion and the sites overall redevelopment. 

Gather Background Information 
To avoid costly redesign later in the project, regulatory limitations must be detennined 

and/or negotiated before design of the conceptual plan is initiated. In addition to the 

City, six agencies will require permits, approvals, or leases prior to construction. These 

agencies are: 

1) The Washington Department of Ecology (Ecology), 
2) The Washington Department of Fish and Wildlife (WDFW), 
3) The Washington Department of Natural Resources (WDNR), 
4) The United States Army Corps of Engineers (the Corps), 
5) The United States Fish and Wildlife Service (USFWS), and 
6) The National Marine Fisheries Service (NMFS). 

Research SEPA and Permit Process Issues (City) 

This task includes the following subtasks: 

l) A phone conference with the City to detennine which issues need to be clarified and 

resolved to move the Master Plan forward through the SEP A process. No time has 

been included in this subtask for follow-up research and additional phone calls to the 

City. If additional research or discussions are required for this task, a scope 

addendum and cost estimate can be provided. The overall goal of this subtask is to 

determine the level of progress that has already been accomplished by the City 

conforming the Master Plan to the requirements of the State Environ.mental Policy 

Act (SEPA). 

2) A meeting with the City to detennine: 

a) the appropriate SEPA process for the Master Plan: either an Environmental 

Impact Statement (EIS) or a Mitigated Determination of Non-Significance 

(MDNS), and 





A TI ACHMENT B 
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b) limitations to the project design associated with the City's Shoreline 

Management Plan (SMP). 

3) Research of the City's SMP Code to determine requirements for project compliance. 

The deliverable for this task will be a letter outlining the city's SMP rules and 

exemptions with explanations of how the code affects the project's design. This task 

will likely occur prior to the phone conference with the City (subtask# 1 above). 

Resource Agency Requirements (State and Federal): 

Once a preferred conceptual plan and SEP A process for the marina project has been 

agreed upon with the City and the SEPAi Shorelines tasks have been identified, 

discussions and/or meetings will be required with State and Federal agencies to determine 

permitting requirements under State and Federal law. One site visit with regulators from 

the Corps and WDFW is included in this subtask. 

The deliverable for this task is a letter outlining the regulatory limitations and necessary 

permitting tasks associated with the preferred conceptual plan (Permit Compliance 

Report). 

Identify Biological Resources on/near the site 
Part of the city's SEP A detennination will depend on the potential biological resource 

impacts associated with the project's construction and operation. This information is also 

relevant to compliance with the City's SMP. 

A site reconnaissance task has been included in this proposal to address these issues. It 
includes both research of existing infonnation/Iocal knowledge and on-site observation, 

the latter of which involves both terrestrial and aquatic surveys. Wetlands, streams, and 

marine aquatic habitat will need to be identified, at least on a reconnaissance level, to 

determine the location of habitat types in the project area. The deliverable for this task is 

a letter report summarizing the findings of the research and site review (Habitat 

Assessment), as wen as a figure showing approximate locations of critical areas 

important to the permitting process. 





Develop Preliminary Design 

Master Plan Project Overview 

ATIACHMENT B 
Shannon & Wilson, Inc. 

Identify Potential Impacts to Site Biological Resources and Develop Conceptual 
Mitigation Strategies 

This task will involve discussions between the engineering group and the biological 

group to determine the type of impacts to the various habitats identified on and near the 

site that may occur as a result of the proposed actions and the proposed operations. The 

deliverable for this task will be a letter summarizing the potential impacts to biological 

resources and ways to avoid and minimize these potential impacts. 

Bulkhead Replacement 

Identify Mitigation Opportunities for Bulkhead Reconfiguration and Dredging 

Detennining the optimal configuration and mitigation strategy for the bulkhead and 

dredging components of the project will likely require a series of conferences between 

engineers, permitting specialists, regulators, and the marina staff as the method of both 

bulkhead replacement and dredging will affect use of the marina, design of the 

promenade, and amount of moorage area. The deliverable for this task will be a report 

summarizing the preferred altemati ve for bulkhead replacement, dredging and mitigation. 

Evaluate Preliminary Design 

Constructability 

Resolution of SEPA and Permit Issues (S& W) 

Once the preferred conceptual plan for the guest moorage expansion, the bulkhead 

replacement, the dredging process, and the mitigation for the entire project have been 

determined, the Permit Compliance Report (PCR) will be updated. The revised PCR will 

outline the remaining permit compliance requirements necessary to allow construction to 

begin. The revised PCR will be included in the Preliminary Design Report discussed 

below. 

Preliminary Design Report (PDR) (S&W) 

See Shannon & Wilson Scope of Work (Attachment A). 





AITACHMENT B 
Shannon & Wilson, Inc. 

Limitations to environmental tasks: 
We propose to complete permitting tasks discussed above under the following 

assumptions: 

1) The City will provide us with a the latest version of their SMP for our review, 

2) Habitat Assessment on the site will assess habitat availability and observed presence 

of the following animal/plant types and species: surl smelt, sand lance, herring, eel 

grass, macrophytic algae (e.g. laminaria), dungeness crab,, salmon, trout, bottom fish 

(cabezon, rockfish, ling cod, kelp greenling, sole, flounder) squid, shrimp, prawns, 

sea cucumber, and sea urchin. 

3) The Habitat Assessment will require no more than 1 8-hour day using 2 

divers/biologists. 

4) Adequate marking and/or notification to mariners wi11 be provided by the marina to 

allow diving to be conducted safely inside the breakwater. 

5) The results of the research and dive surveys will be sufficiently detailed to allow the 

scoping of more quantitative surveys as needed, but will not be sufficient in and of 

themselves to constitute quantitative data. 

6) The Habitat Assessment will assess habitat in the following areas: the eastern slope 

that bounds the marina property within 500 feet of N-Dock, the mouth of Des Moines 

creek from the northwestern comer of the parking lot to 500 feet up the Des Moines 

Creek riparian conidor, along the outer surface of the existing bulkhead from N-dock 

to the mouth of Des Moines Creek, along the inner surface of the breakwater within 

200 feet of the northern tip. A transect survey will also be completed of the marina 

bottom as far south as N-Dock, as far north as the parking lot, and as far west as the 

breakwater, and includes a maximum of 1,500 lineal feet swimming distance. Due to 

the timing of the dive and the limited distance included for the transect portion of the 

dive, definitive presence/absence information on macroalgae (e.g. laminaria and 

eelgrass) may not be obtainable as part of this habitat assessment. A more thorough 

eelgrass survey and geoduck survey will likely be required in the spring or summer 

under a separate scope and cost estimate. If more tasks are identified that are listed 

above, we can prepare a Scope addendum and adjust our cost estimate accordingly. 
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1425 Fourth Avenue, Suite 901 
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fax/ 206.652.5079 
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September 15, 2003 

Michael P. HemphiJI, P.E. 
Moffatt & Nichol Engineers 
710 Second A venue, Suite 720 
Seattle, WA 98104 

Re: Des Moines Guest Moorage 

Dear Mike: 

ATTACHMENT C 
Makers Architecture and Urban Design 

This letter outlines our support to Moffatt & Nichol on the Des Moines Guest 
Moorage Project. The following are tasks descriptions (corresponding to the August 
71

h draft scope of work) for the work Makers anticipates performing: 

• (A.6.) Exchaage any background, existing conditions, and history 
information relevant to the project with the project team that was 
ascertained during the development of the 200 l Master Plan. A 
brief memo will be prepared for distribution among the team 
members. Attendance at the Kick-off meeting. 

• (B. l .a) Summarize and validate the opportunities and constraints 
previously identified in the Master Plan. A technical memo which 
may include a map will be prepared and submitted to Moffat & 
Nichols for distribution. 

• (B.l.h.) Review relevant criteria such as the City' s Shoreline's 
Program and update and refine the public access plan identified in 
the 2001 master plan. Provide public access requirements in a 
background information memo. 

• (B.3.d.) Identify the design criteria for railing/bulk.head edge 
design, lighting, seating, and other identified elements. Provide 
information in a memo. 

• (B.3.e.) Confirm/validate the parking lot design criteria with City 
staff. Identify the number of spaces, size distributions, access and 
relevant fire safety requirements, and lighting. Provide information 
in a information memo. 

• (C. l .) Review the preliminary design to ensure it is responsive to 
the goals and objectives of the Master Plan. 
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ATIACHMENTC 
Makers Architecture and Urban Design 

• (C.3.d.) Collaborate with Moffall & Nichols as well as Wonhy and 
associates to prepare a design for the handrail at the bulkhead. 
Effort will include one work session with the project team. 

• (C.3.e.) Identify appropriate landscape furnishings-trash 
receptacles, lighting, seating, etc. Collaborate with Worthy and 
associate on the placing of elements, coordinate with the landscape 
plan. A memo will be provided to Moffatt & Nichols for 
incorporation into the PDR. 

• (E.) Collaborate with Worthy and Associates on a conceptual plan 
for the "pocket park" at the base of the existing stairs. Select hard 
surface materials, lighting, and seating elements. Design 
Development/Construction Documents will be under a follow-on 
phase. 

All deliverables will be made electronically to Moffatt & Nichols for distribution, 
reproduction, and printing. 

We are proposing a budget of $ 11 ,300 for our Phase I efforts outlined above. See the 
next page for a breakdown of our hours. 

Sincerely, 

Stefani Lakey 
Partner 
03.36desml1r _dtaltsa,pelee.doe 
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AITACHMENTC 
Makers Architecture and Urban Design 

Des Moines Marina Guest Morrge/Bulkhead Replacement 

MAKERS Phase 1 Scope of Work 
Draft for Review (9115/03) 

PROJECT HOURS: 
MAKERS 

vres1gner/PI 
Hans Lakey anner Graphic: 

A. Kick-off Meeting 
6. Exchanae information 8 

B. Gather Backqround Information 
1. Master Plan-Project Overview 

a. Master Plan Oeeortunities & Costraints 2 10 
h. Public Access Reauirements 

3. Bulkhead Replacement 
d. Bulkhead Railino 14 8 32 
e. Promenade and Parks Requirements 4 12 

C. Develoo Preliminarv Desian 4 16 
1. Master Plan-Project Overview 

E. Pocket Park 2 4 12 

TOTAL HOURS FOR PHASE I 4 I 48 I 30 I 44 

PROJECT BUDGET SUMMARY: 
HOURS RATE 

MAKERS 
-G-e-ra_l_d_H_a_n-sm- i,-e--------- ---- - 4 ~ -140 /hour 
Stetani Lakel:'.. 48 $125 /hour 
Oesi.9.ner/Pfanner 30 $70 /hour 
Graphic Support 44 $60 /hour 

Total 

8 
0 
0 

12 
0 
0 

54 
16 
20 

0 
18 

128 

AMOUNT 

E>< enses $0 
Subtotal $1 1,300 

TOTAL BUDGET FOR PHASE I $11,300 





ATIACHMENTD 
Moffatt & Nichol Engineers 

NUMERICAL MODELING FOR DES MOINES MARINA (OPTIONAL) 

The proposed work will perform numerical modeling to investigate wave transmission, sedimentation, 
and water quality (circulation modeling) within the Marina. The purpose of the work is to guide the 
Marina design, particularly with regard to the breakwater and the dredge plans, so that wave transmission 
into the Marina and future dredging requirements are minimized without degrading water quality. The 
circulation modeling will likely be required as an input to the environmental review process. 

WAVES 

The proposed work will use the two-dimensional l\1J.KE-21 suite of models, which includes modules for 
wave generation and transmission, hydrodynamics, sediment transport and advection-diffusion 
(circulation modeling). 

Task 1: Set Up Models 

Set up the model grids for the present and proposed Marina and guest moorage layouts and bathymetry. 

Task 2: Calibrate Hydrodynamics and Waves 

Calibrate the hydrodynamics and wave transmission to present conditions. The level to which model 
calibration can be perfonned will depend on the availability of wave height measurements within the 
Marina. 

Task 3: Model Wave Transmission 

Wave transmission and wave heights and periods within the Marina, focusing on the Marina entrance, 
will be modeled for the present conditions and for the proposed layout. The six-month (normal winter 
storm), ten-year, and hundred-year events will be modeled. If necessary, the proposed breakwater and 
Marina layout will be modified to mitigate undesirable wave conditions predicted by the model. 

MODEL WATER QUALITY 

Circulation within the Marina will be modeled for the present conditions and for the proposed layout. The 
proposed. modeling will provide a comparison between residence times for the present and proposed 
conditions; the intent is to demonstrate that the proposed development will not adversely impact water 
quality within the Marina. Since the intent is to compare circulation under the present and proposed 
conditions, rather than to predict absolute water quality cond.itions, no calibration task is proposed for 
circulation modeling. Moffatt & Nichol will use calibration parameters based on experience at other 
marinas of similar size. 

ANALYZE SEDIMENTATION 

Sedimentation within the Marina will be modeled analytically. The analysis will use available data 
regarding sediment loads in Des Moines Creek, an analysis of past dredging records, and changes in wave 
transmission and currents within the Marina under proposed conditions. This task assumes that the 
Marina will make past dredging records available, so that historical sedimentation rates can be estimated. 
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Project Title: 

Project Location: 

Date of Scope: 

Des Moines Marina Redevelopment 

Des Moines, Washington 

September 4, 2003 

SCOPE OF SERVICES 

-·---·--·----· .. ··-·····, 
! ATTACHMENT E i 
L__ .-.: 

Anchor Environmental, l.l.C. 
1423 3"1 Avenue, Suite 300 
Seattle, Washington 98101 

Phone 206.287.9130 

Fax 206.287.9131 

Anchor Environmental, L.L.C. (Anchor) has prepared this scope of services to assist Moffatt & 

Nichol Engineers (M&N) in permitting and designing redevelopment of the Des Moines 

Marina. It is our understanding that M&N will undertake this work in several phases of work. 

This scope of services addresses preliminary work to be performed in "Phase 1 Concept 

Refinement". Additional work that may be required in subsequent phases, including sediment 

characterization and design, are dependent upon the marina layout that is approved by Des 

Moines Marina. Specific information that is based on the approved layout is necessary to 

develop scope and budget for required investigations. For Anchor's role, some of these specific 

criteria include dredge volume and delineation of proposed dredge area(s). 

TASK 1 : TEAM MEETINGS 

Key Anchor staff will attend up to two (2) team meetings to help define the marina layout, and 

to help develop project strategy and schedules. To prepare for these meetings, relevant 

documents will be reviewed, including the Marina Master Plan. Specific issues that may be 

addressed in developing a project strategy include permitting/regulatory approval process, 

timing of site investigations (e.g., avoiding expiration of suitability determination - recency per 

DMMP), project definition for Corps of Engineers' 404(b)1 evaluation. 

TASK 2: DESIGN CRITERIA REPORT 

The design criteria report will summarize the agreed upon marina concept, and identify 

subsequent steps to obtain permits and approvals, and complete design. Anchor will assist 

M&N in preparing sections of the report related to the need for sediment characterization, and 

issues concerning dredging, handling and disposal of dredged sediment (including 

contaminated sediments if present). 





SCHEDULE 

r- ATT .ACHMENT E , 
' ·--"·----···-·····- ····-! 

Scope of Work - Des Moi11es Marina 
September 4, 2003 

Page2 

M&N and Des Moines Marina will determine the Phase 1 schedule. It is assumed for budgeting 

purposes that Phase 1 will be completed by Jan 1, 2004 and that 2003 rates will be used. 

BUDGET 

Anchor's budget for Phase 1 work will be performed as a level of effort on a time and materials 
basis, not to exceed $4,510 without prior written authorization from M&N. 

Task 1-

Task 2-

Total 

$2,190 
$2,320 

$4,510 





DRAFf 

Des Moines Marina 
Expanded Guest Moorage/Bulkhead Replacement 

General Scope of Work (All 3 disciplines): 

• Kick-off meeting attendance 
• Cost estimate of construction with sequence and schedule 
• Develop design criteria and summarize findings 
• Preliminary design report draft and final. 
• Coordination with all disciplines. 

ATTACHMENT F 
Wood/Harbinger, Inc. 

• Wood-Harbinger Project Manager will present findings at the following meetings: (3) City 
Staff meetings - Progress meetings 

The following is excluded from the scope: 

• Additional site visits beyond items specified. 
• Additional meeting attendance beyond items specified. 
• Phase 2 - Design Development/Construction Document/Permit Support Design 
• Phase 3- Bid, Award and Construction Administration Services 

Mechanical Scope of Work: 

Provide Phase 1 mechanical design services for the fuel dock system upgrade and expansion 
and for the potable water system expansion on the Guest Moorage Docks. This includes the 
following: 

• Existing site investigation to verify as-built conditions on dock and upland (2 trips assumed) 
• Research applicable codes and consult with Fire Department for additional requirements 
• Preliminary design of fuel dock system expansion and upgrade including piping 

connections to existing upland fuel supply system. This includes one diesel and gasoline 
supply line. 

• Preliminary design of potable water system expansion, including piping connections to 
upland potable water supply. 

• Preliminary system layout, details, line sizing and equipment catalog cuts sufficient for 
concept refinement and cost estimating. 

• Coordination with all disciplines for pipe routing and connections. 

The following is excluded from the mechanical scope: 

• Seismic calculations 
• Relocation of buried water main and temporary service 
• Replacement of fuel float, fuel dispensing system, pumps, storage tanks and controls 
• Mechanical findings will be presented by project manager at the following meetings: City 

Staff meetings (Progress meetings), Municipal Facilities Committee Meeting, City Council 
Meeting 





September 10, 2003 
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Electrical Scope of Work: 

DRAFT ATTACHMENT F 
Wood/Harbinger, Inc. 

Provide electrical pre-design services on the Guest Moorage Dock. This includes the 
following: 

• Existing site surveys (1) 
• Research local codes and consult with Electrical Inspector for additional requirements. 
• Preliminary design of electrical system, including switchboard, transformer and shorebox 

locations. 
• Preliminary design of extending controls and connections for the existing dock fuel system. 
• Coordination with all disciplines for conduit & ductbank routing along bulkhead. 
• Meetings with T earn/Owner (2) 

The following is excluded from the Electrical scope: 

• Detailed drawing design including layout, conduit and wire sizes, lengths, support details. 

Fire Protection Scope of Work: 

Provide Phase 1 fire protection design services for replacement of the dry standpipe and wet 
pipe hose rack systems on the Guest Moorage Dock. This includes the following: 

• Existing site survey (1 trip assumed) 
• Research local codes and consult with Fire Department for additional requirements. 
• Concept design of dry standpipe system, including piping, hose connection and fire 

department connection locations. 
• Concept design of wet pipe hose rack assembly at fueling dock, including connection to 

water supply. 
• Coordination with all disciplines for hose station placement, pipe routing and connections. 
• Meetings with Owner (1 meeting assumed) 

The following is excluded from the fire protection scope: 

• Detailed shop drawing design including layout, pipe sizes, lengths, support details. 
• Hydraulic calculations 
• Seismic calculations 
• Fire Protection findings will be presented by project manager at the following meetings: 

City Staff meetings (Progress meetings), Municipal Facilities Committee Meeting, City 
Council Meeting 
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WORTHY AND ASSOCIATES, LLC 
Landscape Architec ture • Pa rk and Recreation Design • Planning 

September 5th, 2003 

Mike Hemphill 
Moffatt & Nichol Engineers 
710 Second A venue Suite 720 
Seattle, WA 98104 

Regarding: Des Moines Marina 
Guest Moorage 
Scope of Services 
W & A 03-06 

Dear Mike: 

ATTACHMENT G 

Per our meeting and discussions with you and others from Moffatt & Nichol, MAKERS, the Port 
and City of Des Moines, l have prepared a draft fee proposal for your and the Port's review. 
Since you have your own standard contract language, this scope and fee proposal could fonn an 
exhibit of attachment. 

The site planning goals are contained in the design report prepared by MAKERS, titled "Marina 
Mac;ter Plan" reviewed by the Port Director and Commissioners, dated June 200 I. 

Project Scope Areas: 
Selected by the Port for further study and design are the following project areas identified in the 
design report: 

New Dry Boat Stack Storage Area: 
1. Provide appropriate plantings to mitigate views of the facility. 
2. Design automatic irrigation systems. 

North Marina Guest Dock and Public Pier Parking and Entry Areas: 
1. Design landscape and seating areas. 
2. Extend plantings and automatic irrigation system. 

South and Mid Marina: 
I . Replace undesirable trees, shrubs, and groundcover in parking areas. 
2. Add new permanent and color plantings to promenade and around new restroom. 
3. Restore City Park at South 22ih 

1932 First Avenue• Suite 606 •Seattle.Washington 98101 -1040 • {206) 448-9270 • Fax (206) 448-0607 

email: sworthy@worthyandassocia tes .com 
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Port Entry Sign Area: 

ATTACHMENT G 
Worthy and Associates, LLC 

l. Remove undesirable plantings and replace with new enhanced permanent landscape and 
seasonal color plantings. 

2. Restore irrigation system. 

Consultant Scope of Services: 
Worthy and Associates, LLC Landscape Architects will perform the following services: 

Phase 1 
A. Concept Refinement, Develop Preliminary Design, and Evaluate Preliminary Design 

for all listed areas identified. Develop landscape base plan in AutoCAD v .2000 from 
Owner furnished record drawing. Record information of existing trees and shrub masses 
+/- 2 feet for landscape areas to be redone. 
Submissions: Submit six (6) sets of plans and a brief written report with summary 
specification, catalog cuts, and photos, design data and preliminary opinion of probable 
construction cost information. AH material will be provided to Moffatt & Nichol 
electronically for their use. 
Project Meetings: Worthy and Associates wilJ attend a minimum of (2) meetings with an 
additional (2) meetings being optional. Time allocated to optional meetings as outlined 
in the Project Task Breakdown will not be billed unless attended. 
Project Task Breakdown: See Exhibit "B" for detailed task / time allotment. 

Phase 2 and 3 to be negotiated at a later date. 

Phase 2 
8. Design Development. Construction documents including plans, details, specifications 

and opinion of probable construction cost data. Recommend items as additive bid 
alternates to suggest methods to allow bidding/value options. Submit six (6) sets for 
Owner review and comment at each phase. Revise per Owner's review comments. 

C. Construction Documents. Following Owner approval, submit final P.S.&E. original 
reproducible drawings and specifications. Owner will prepare bid forms, advertisement 
to bid, print 'and distribute bid sets and will open bids. 

Phase 3 
D. Bid A ward. Provide on call support to assist the Owner during bidding and 

construction phases. Work performed will be on a not to exceed amount as shown below. 
The Owner will provide Construction Administration and accounting services. Worthy 
and Associates, LLC to assist with periodic visits, answer questions, and support Owner. 

E. Construction Support. Conduct construction observation and warranty reviews, 
including the pre-construction meeting through the punch list for substantial completion. 
Prepare site observation reports following each visit. Review and respond to Owner and 
Contractor submittals and questions. Review and respond to Contractor pay requests. 
Prepare memo for Owner processing. Review and respond to field modifications 
initiated by Owner. Assist in production of Record Drawings for "As-Built" information 
provided by the Contractor. 

1932 First Avenue • Suite 606 • Seattle. Washington 9810 l - 1040 • (206) 448·9270 • Fax {206) 448-0607 
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ATTACHMENT G 
Worthy and Associates, LLC 

Compensation: 
The total fee under this Agreement shall not exceed $11,963.00 for Phase I. Consultant shall 
submit a monthly statement pursuant to the fee structure detailed in Exhibit A, incorporated 
herein by this reference. The Owner. upon receipt of the completed statement, shall promptly 
process said claim for payment. 

l. Phase 1 
2. Phase 2 and 3 to be negotiated at a later date. 
Time and materials for Phase 1 not to exceed: 

Tenn: 

$9,283.00 

$9~283.00 

The agreement shall become effective upon signature by the Owner and Consultant. Work 
performed pursuant to the Scope of Work shall commence following a notice to proceed and be 
completed by 2005. 

With your approval this proposal can serve as an exhibit sheet to attach to the Port's standard 
contract form. 

Sincerely, 

Stephen G. Worthy, ASLA, Manager 
WORTIIY AND ASSOCIATES, LLC 

Attachments: Exhibit A~ Rate schedule 
fahibit B- Project Task Breakdown 

1932 First Avenue • Suite 606 • Seattle . Washington 98 l O 1-1040 • (206) 448-9270 • Fax (206) 448-0607 
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ATTACHMENT H 
Moffatt & Nichol Engineers 

TASKB.8 DES MOINES MARINA - MARINA ENTRANCE 
RECONFIGURATION STUDY (OPTIONAL) 

The purpose of this study is to analyze the impacts of the marina entrance reconfiguration 
on boat traffic circulation and safety. The fol lowing sum marizes our proposed scope and 
fee: 

SCOPE OF SERVICES 

I - Describe Existing Traffic Conditions 

The first step in a boat traffic assessment is to describe the existing harbor traffic 
conditions and flow patterns to gain an understanding of how the harbor works. This task 
includes preparation of a scaled drawing of the harbor inc luding boat slips, launch ramps, 
dry stack storage, and any other sources of boat traffic. All channels, turning basins, and 
other navigable waterways are clearly identified arid dimensioned. 

2 - Describe Proposed Marina Improvements 

A number of marina improvements are envisioned as part of the Marina Master Plan. 
These include reconfiguration of the marina entrance, reconfiguration of moorage areas 
and relocation of the public launch ramp. Each of these modifications can have an 
impact on boat traffic conditions. The purpose of this task is to quantify these changes on 
the scale harbor drawing such that impacts can be properly assessed. 

3 - Conduct User Interviews 

Boat traffic congestion can be a subjective topic. The degree of channel congestion and 
its impact on the marina depends on the vessel operator skill and tolerance, vessel type, 
frequency (if any) of congested conditions and impacts on the vessel operator's use of the 
waterway. Critical to any harbor traffic study are user interviews and observations. 
Interviews with key user groups, marina managers and harbor patrol personnel provide 
the design team ·with a better understanding of how the harbor works. This information is 
vital to assist in cal ibration of our boat traffic modeling. The main focus of the 
interviews is to obtain perceptions from marina users and regulators of current levels of 
boat traffic congestion, and concerns and suggestions regarding the proposed harbor 
improvements. · 

4 - Simulate Existing Boat Traffic Conditions 

Based on input from the first three tasks, existing boat traffic conditions will be simulated 
in order to help calibrate our boat traffic model to represent existing conditions. Boat 
traffic patterns will be based on detailed boat counts measured at the marina over the past 
July 4 weekend and supplemented with boat usage patterns measured at other recreational 
harbors. The need for any additional traffic counts will also be identified. G iven this 





ATTACHMENT H 
Moffatt & Nichol Engineers 

point in the boating seac;on, it is expected that there will be limited opportunity to observe 
any peak summer usage levels in 2003. 
A boat traffic simulation model called SAMBT (Simulation and Animation Model of 
Boat Traffic) was developed by Moffatt & Nichol to simulate recreational boat traffic and 
will be applied for this project. The model combines statistical simulation with analytical 
methods used in highway vehicle capacity studies to apply a "level-of-service" approach 
to boat traffic assessment. The results of this task will be a description of boat traffic 
conditions at key locations within the harbor that would be impacted by the proposed 
harbor improvements. 

5 - Simulate Proposed Marina Modifications 

This task will adjust channel dimensions and boat traffic generation (boat counts and boat 
characteristics, e.g. length, speed) to represent the relative impacts of the proposed 
improvements on existing conditions. We will work closely with (Client) staff to 
identify criteria for impact acceptability. Options may include commitment not to 
increase congestion beyond existing levels, or setting a worst-case level-of-service for 
peak traffic conditions. We wi11 also work closely with you to incorporate any 
modifications necessary to achieve desired traffic conditions. 

6 - Prepare Summary Report 

We will prepare a report summarizing all input, analyses and findings of the boat traffic 
study. 
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