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*NOTE: Items on the Consent Calendar are either
routine or have been previously discussed.
Any item may be removed by a Councilmember.

CLD BUSINESS

1. Draft Resolution No. 03-309 6 Year Capital Improvement Plan - Review
SUMMARY: Council will review MCI, Arterial Stre , Surface Water Management and Marina.
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PRELIMINARY
REGULAR MEETING DES MOINES CITY COUNCIL

MINUTES December 4, 2003

The regular meeting of the Des Moines City Council was called to order at 7:04 p.m. by Mayor Steenrod
in the Council Chambers, 21630 11™ Avenue South, Suite B.

PLEDGE OF ALLEGIANCE to the Flag was led by Councilmember Sherman.

ROLL CALL - Present: Mayor Maggie Steenrod, Councilmembers Gary Petersen, Dan Sherman, Bob
Sheckler, Scott Thomasson and Susan White (left at 8:55 p.m.). Absent: Mayor Pro Tem Richard
Benjamin. Also present were City Manager Tony Piasecki, Assistant City Manager Corbitt Loch,
Interim Chief of Police Kevin Tucker, Assistant City Attorney Richard Brown, Park and Recreation
Director Patrice Thorell, Finance Director Paula Henderson, Harbormaster Joe Dusenbury, and Deputy
City Clerk Angela Chaufty.

MOTION was made by Councilmember Sherman, seconded by Councilmember Sheckler, and
passed unantmously to excuse Mayor Pro Tem Benjamin from the meeting.

COMMENTS FROM THE PUBLIC

Rob Caudillo, 1806 South 233"
As a member of the Human Services Advisory Committee, Mr. Caudillo thanked Council for
their consideration of the human services update proposal. He explained that the
recommendations of the committee were based upon the grant applications, the applicants’
interviews, and vanous informatiou gathered by the committee members. Mr. Caudillo said that
the update would add clarification and set criteria for the decision making process. It would also
allow the City to partner with other agencies. Mr. Caudillo urged Council to support the
proposal.

Brenda Anders-Larson, 2115 South 250“’, Kent
As a member of the Human Services Advisory Committee, Ms. Anders-Larson encouraged
Council to create a Human Services position. She said that residents currently had no single
point of contact for their needs. Ms. Anders-Larson said that the Human Services position would
research human services grant opportunities for the City.

Marie Rosenberg, 22222 Dock Avenue South
Ms. Rosenberg said that she wished to dissuade Council from proceeding with the dry stack
storage facility. She stated that Councilmember Thomasson and Mayor Steenrod had objected to
the aesthetics of the facility as presented in the first drawings. Even though the bond issue was
passed and the plans were in preparation, she believed dry stack storage was still a bad idea. Ms.
Rosenberg said that Steve Henderson had presented Council with project related revenue and
expenditure projections. She believed that the facility would interfere with the view of the
surrounding residents. Ms. Rosenberg said that she hoped Council had seen the notes from the
Fire Chief’s meeting regarding roofs and the spread of fire. In closing, Ms. Rosenberg said that
the dry stack storage was ill conceived and would be ugly and noisy.

Steve Henderson, 22220 Dock Avenue South
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Mr. Henderson asked Council to consider whether the dry stack storage facility would be a good
investment and whether it would be beneficial to the majority of the people. Staff at the
Edmond’s dry stack storage had told him that a minimum of 200 boats in storage was required in
order for their facility to financially break even. He noted that the Des Moines Marina facility
was proposed to house 63 boats. Mr. Henderson said that his analysis of the project indicated
that, excluding the cost of the property, the project should pay for itself unless there were cost
overruns, construction delays, or vacancies. He showed Council 2 picture of a forklift used for
dry stack storage. Mr. Henderson said that the forklift would negatively impact the guest
moorage as the guests would wake to the noise of the forklift.

BOARD AND COMMITTEE REPORTS

National League of Cities
Councilmember White announced that she would be attending the National League of Cities
Conference next week. She hoped to participate in several econornic development workshops.

Human Services Advisory Committee
Councilmember White thanked the members of the Human Services Advisory Committee for
their hard work.

Emergency Preparedness
In light of the recent weather-related power outages, Councilmember Sherman asked the City
Manager to provide a report regarding whether or not emergency shelters were opened in the Des
Moines area.

PRESIDING OFFICERS REPORT

Traffic Control
Mayor Steenrod questioned why the police had not manually directed traffic at intersections with
malfunctioning signals during the recent power outage. She said that the intersection at Kent-
Des Moines Road/Pacific Highway South was particularly hazardous.

Interim Chief of Police Tucker explained that the current departmental policy was for the police
to not manually direct traffic at intersections with malfunctioning signals. He noted that existing
laws govern the behavior of drivers during such situations. Interim Chief Tucker mentioned that
manning the intersections would be very staff intensive. Washington Cities Insurance Authority
(WCIA) had identified officer safety and potential liability for an accident involving a motorist
as key issues associated with a City sending its own police force to manually direct traffic at
intersections experiencing traffic signal malfunctions.

Mayor Steenrod expressed concerned for the safety of pedestrians and drivers. She felt that the
liability risks of the city were second to the safety needs of the public. She displayed a picture of
a Traffic Patrol Officer issuing tickets. She said that he should have been directing traffic rather
than issuing citations. Mayor Steenrod asked administration to provide a report concerning why
the City’s policy was to not manually direct traffic at intersections with malfunctioning signals.
She felt the policy should be reviewed.

Councilmember Thomasson said that citizens know that malfunctioning signaled intersections
are to be treated as four-way stops. He asked staff to determine whether any other cities, besides
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Federal Way, manually directed traffic in such situations. He acknowledged that having a police
officer direct traffic was placing the officer at isk. Councilmember Thomasson that he was not
as concerned about the 1ssue but he was willing to revisit the policy.

Councilmember White said that citizens needed to use common sense and obey the laws during
such situations.

Councilmember Sheckler stated his belief that the police department had set their priorities
correctly as only five officers were on staff during the power outage.

Upon questioning, Interim Chief Tucker reported that no major accidents had occurred in the city
from 7:00 am. to 6:00 p.m. To his knowledge, Federal Way was the only city with a policy to
have police manually direct traffic at intersections. Copies of WCIA’s recommendation would
be distributed to Council.

ADMINISTRATION REPORT

Des Moines Histonical Society
City Manager Piasecki informed Council that the Des Moines Historical Society had submitted a
request for the City to increase its funding of the Des Moines Historical Society’s rent by $200
per month as their rent had been increased by that amount.

Highline Community College Improvements
City Manager Piasecki noted that the Public Works Director’s memorandum regarding the

construction of sidewalks on the north side of Highline Community College had been distributed
to Council. He said that he, the Public Works Director, and the Assistant City Engineer would
meet with representatives from the college to discuss the frontage improvements required by the
City’s Code. He would provide Council with a report of the meeting at the next Council
meeting.

Des Moines Historical Society. Continued
In response to Councilmember Sheckler’s questioning, Councilmember Sherman explained that
the Des Moines Historical Society planned to work with the City next year to identify a new
facility. The Historical Society was looking for the additional funding assistance for a one year
period.

Council Retreat Dates
City Manager Piasecki asked Council to inform him of their preferred date for the Council
retreat.

Redondo Improvements
City Manager Piasecki reported that King Council Councilmember Pete Von Reichbauer had
secured $20,000 for the construction of arbors at the Redondo Boat Launch.

Highline Community Colilege Improvements, Continued
Councilmember Thomasson said that the City Code had been written with the intent of insuring
that if City or school improvements were made, sidewalks would be built. He said that Highline
Community College knew of this requirement in time to budget for the improvements.
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Des Moines Historical Society, Continued
Councilmember Thomasson reminded staff to consider the zoning before siting the museum in
certain areas.

2002 Audit Report
City Manager Piasecki informed Council that the City had received a 2002 Audit Report with no
findings. The report recommended that the city establish a business recovery plan, cool the
computer Toom separately, process payments for land purchases differently, and establish
individual authority over petty cash funds.

CONSENT CALENDAR was read by Deputy City Clerk Chaufty.
1. Motion is to approve the minutes of November 20, 2003.

MOTION was made by Councilmember Thomasson, seconded by Councilmember White, and
passed unanimously to approve the consent calendar as read.

ADMINISTRATION REPORT, CONTINUED

Emergency Preparedness
In regard to the day’s high winds, Park and Recreation Director Thorell informed Council that
the American Red Cross (ARC) had recommended that citizens stay home as much as possible.
She explained that ARC had not opened any emergency shelters in the region as temperatures
were not cold enough to be classified as an emergency situation. Park and Recreation Director
Thorell said that no city facilities had met ARC’s criteria for an emergency shelter. Emergency
shelters were required to have storage for emergency equipment, a kitchen, adequate showers,
restrooms, and sleeping facilities.

Councilmember Sherman said that he was most concerned with frail people, susceptible to cold,
or medically reliant individuals.

Park and Recreation Director Thorell stated that a process was in place to insure that the needs of
these individuals were met.

OLD BUSINESS

SEPA Appeal and Unclassified Use Permit Zenith Viewpointe
Mayor Steenrod announced that the public hearing had been closed.

Councilmember White recused herself.

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sheckler,
and passed unanimously to take the item off the table in order to take action.

MOTION was made by Councilmember Thomasson and seconded by Councilmember Sherman
to deny the appeal of the SEPA Official’s mitigated determination of nonsignificance dated June
10, 2002 contingent upon the following conditions. The following conditions shall direct any
future development on this site. Where there is a conflict between these conditions and the
existing SEPA mitigation agreement, these conditions shall prevail. These conditions shall not
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limit the SEPA Official from requiring additional study and more stringent mitigation if
necessary.

1. The subject property shall be subject to all applicable impact fees at time of building
permit submittal.

2. All street improvements shall be designed to a 40-foot cross section as required by
City of Des Moines’ adopted street standards; except the cross section width may be
reduced to a 22-foot cross section upon approval of the Public Works Director.

3. The road grade shall be established by the Public Works Director to mimimize
impacts to the existing slope.

4. 'The Public Works Director retains the right to require a down stream conveyance
study and associated improvements if required.

5. Item No. 8 in the SEPA mitigation agreement dated June 10, 2002 is site specific to
this proposal, which has been denied; therefore this mitigation is hereby void.

6. Public Works and Parks and Recreation shall review the pedestrian walkway prior to
the approval by Community Development.

7. Item No. 12 in the SEPA mitigation agreement dated June 10, 2002 is site specific to
this proposal, which has been denied; therefore this mitigation is hereby void.

8. Item No. 13 in the SEPA mitigation agreement dated June 10, 2002 is site specific to
this proposal, which has been denied; therefore this mitigation is hereby void.

9. Item No. 15 in the SEPA mitigation agreement dated June 10, 2002 is site specific to
this proposal, which has been denied; theréfore this mitigation is hereby void.

Upon questioning from Councilmember Sherman, City Attorney Marousek confirmed that the
motion should be specific to the proposal and would not apply to any other proposal.

The maker and seconder of the motion apreed to amend the second sentence of the motion to
read “The following conditions shall apply to this proposal and may apply to any future
development on this site.”

In response to Councilmember Sheckler’s questioning, Community Development Director
Kilgore confirmed she was comfortable with Item Nos. 8, 12, 13, and 15 of the SEPA mitigation
agreement becoming void.

The maker and seconder of the motion agreed to amend Item No. 2 of the motion to “All street
improvements shall be designed to a 40-foot right-of-way section as required by City of Des
Moines adopted street standards; except the cross section width may be reduced to a 22-foot
paved cross section upon approval of the Public Works Director.”

The maker and seconder of the motion agreed to amend Item No. 6 of the motion to “Public
Works and Parks and Recreation shall review and approve the pedestrian walkway prior to the
approval by Community Development.”

In repard to the second sentence of the motion, City Attorney Marousek advised Council that
they cannot bind any future application. She suggested that the sentence be changed to “The
following conditions shall direct any future development by this applicant on this site.”

The maker and seconder of the motion accepted this revised language.
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At 8:10 p.m., Mayor Steenrod declared a five minute break.

EXECUTIVE SESSION

At 8:15 p.m., Mayor Steenrod announced that Council would convene in executive session for
approximately twenty minutes.

City Manager Piasecki explained that the purpose of the executive session was to discuss with
legal counsel representing the City litigation or potential litigation to which the City was or was
likely to become a party, and about which public knowledge regarding the discussion was likely
to result in an adverse legal or financial consequence to the City.

At 8:30 p.m., City Manager Piasecki announced that the Council would remain in executive
session for approximately another ten minutes.

At 8:47 p.m., Assistant City Manager Loch announced that Council would remain in executive
sesston for approximately another five minutes.

No formal action was taken.
At 8:50 p.m., Council reconvened in open session.
At 8:55 p.m., Mayor Steenrod announced that Councilmember White had left the meeting due to illness.

MOTION was made by Councilmember Peterson, seconded by Councilmember Sherman, and
passed unanimously to excuse Councilmeinber White from the remainder of the meeting.

OLD BUSINESS, CONTINUED

SEPA Appeal and Unclassified Use Permit Zenith Viewpointe, Continued
As the maker and seconder of the motion on the floor, Councilmember Thomasson and
Councilmember Sherman agreed to replace the second sentence of the motion with the
following language:

If the SEPA Official for any future proposal adopts this MDNS, the following conditions
shall apply. Where there is a conflict between these conditions and the MDNS, these
conditions shall apply.

The maker and seconder of the motion clarified that the intent of the motion was to direct
administration to prepare a resolution to deny the appeal of the SEPA Official’s mitigated

determination as described.

City Manager Piasecki said that the requested draft resolutions would be presented to Council for
approval during the third or fourth week of January.

ROLL CALL VOTE ON MOTION: Motion passed, 4 — 1, with Mayor Steenrod opposed.

Mount Rainier Pool Agreements
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Park and Recreation Director Thorell said that the following agreements were being presented to
Council for approval:

A. Draft Pool Transfer Agreement between King County and Mount Rainier Pool Owners.

B. Draft Interlocal Agreement by Mount Raimer Pool Committee and Pool Owners

C. Draft Agreement Between Aquatics Management Group (AMG) and Pool Owners
regarding Operation of the Mount Rainier Pool

D. Draft Lease Assignment Agreement between King County, Highline School District and
Pool Owners.

She noted that the “mothball” provision had been removed from all contracts. In regard to Draft

Agreement C, expenditures remained unchanged while new details had been negotiated with
AMG.

Councilmember Thomasson voiced concern that the ownership and funding agreements were for
a three-year period while the goal was to keep the pool in operation for a longer period of time.

Assistant City Attorney Brown noted that Draft Agreement B included renewal option language.

Councilmember Thomasson asked that [tem 7.1c¢ of Draft Agreement A, be stricken as he was
not interested in having the City pay for the YMCA pool.

Assistant City Attormey Brown identified the intent of the provision as, if a new pool service met
the needs of the same residents, the agreement could be terminated.

Park and Recreation Director Thorell noted that the King County Council would conduct a
public hearing regarding the issue on Monday while Normandy Park Council would review the
proposed agreements on Tuesday.

As the drafting of the agreements had been a collaborative effort, Assistant City Attorney Brown
stated his preference for leaving Item 7.1c unchanged. He said that the best efforts contingency
provisions would adequately address Councilmember Thomasson’s concemns.

Councilmember Sherman stated, on the record, that Council’s intent and understanding of Item
7.1¢ was that, if the pool contributors withdrew funding because of the new pool, the Mount
Rainier pool would no longer be funded and the City would be under no obligation to fund the
YMCA pool.

Assistant City Attorney Brown confirmed that he would represent Council’s intention to the
other parties.

MOTION was made by Mayor Steenrod and seconded by Councilmember Sherman to authorize
the City Manager to sign the four agreements substantially in the form as presented.

Councilmember Sherman said that his second to the motion was given with the understanding of
his clarification of Item 7.1¢ of Draft Agreement A.
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In response to questioning, Park and Recreation Director Thorell said that AMG would hire its
own staff and provide substantially similar programs as currently conducted by King County.
Fees would be similar to present fees.

Councilmember Thomasson noted that Section 3.2 of Draft Agreement D stated that the Pool
Owners shall convey the pool “in good condition” to the County while the pool owners were
receiving it “as is”.

Assistant City Attorney Brown informed Council that the Pool had recently been inspected. The
resulting report indicated that the useful life of the pool was at its end due to deferred
maintenance, failure to repair damages, and failure to remediate environmental hazards. Among
other problems, the report identified the following concerns:

» Significant damage sustained from the February 28, 2001 earthquake.

* None of the repairs identified by the September 1, 2002 inspection and review report
done by Kevin M. Johnston have been completed by the County.

» Underground diesel tank is probably out of compliance with Department of Ecology
and federal environmental regulations.

» A functioning drain for pool has not been identified.

» Significant electrical problems exist.

City Manager Piasecki noted that the Transfer Agreement stated that the County would be
responsible for any environmental findings. He would send a letter to the County detailing the
pool’s current condition. If repairs were necessary but no money was available, the pool could
revert back to the County.

Assistant City Attorney Brown said that the letter would acknowledge that the Pool Owners were
taking the pool “as is” and best effort contingency problems could prevent the owners from
continuing to operate the pool. He agreed that Section 3.2 of Draft Agreement D should be
changed from “good condition” to “as is”. He reiterated that environmental conditions, which
were currently in violation of laws, were the County’s responsibility.

Park and Recreation Director Thorell confirmed that the City would continue to research whether
the underground diesel tank was out of compliance.

Councilmember Sheckler noted that there were a myriad of problems that could trigger the
closure of the pool.

MOTION was made by Councilmember Sherman, seconded by Councilmember Sheckler, and
passed unanimously to amend Section 3.2 of Draft Agreement D from “good” to “as is™.

MOTION was made by Councilmember Sherman to clarify on Page 4 of Draft Agreement A
that the City was not expected to fund the YMCA pool in lieu of funding the Mount Raimer
Pool.

City Attorney Marousek explained that the City would submit a letter clarifymg its intent of
Section 7 of Draft Agreement A. She voiced concern with trying to re-negotiate the language at
this point and felt that, as the intention had been clarified on the record, the letter was sufficient.
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Motion died for Iack of a second.

MOTION as made by Councilmember Sherman and seconded by Councilmember Thomasson
to direct staff to proceed with sending a clanfying letter explaining Council’s intent as discussed.

Councilmember Sherman suggested that the main motion be revised to direct staff to finalize
Draft Agreements A, B, C, and D, as amended, and to authorize the City Manager to sign the
agreements and to convey a letter clarifying that the City had no intention of funding the YMCA
pool.

Mayor Steenrod accepted Councilmember Sherman’s language as a friendly amendment.

As the seconder of the original motion, Councilmember Sherman agreed.
At 9:45 p.m., Mayor Steenrod declared a two-minute break.

As the revised motion incorporated his proposed amendment, Councilmember Sherman
withdrew his amending motion.

Councilmember Thomasson withdrew his second.

As the language regarding the ninety day clause in the County Transfer Agreement was not
consistent with the language contained in the Assignment Agreement, Councilmember
Thomasson asked that the City Manager clarify in the letter that the City’s intention was to have
only one ninety-day period.

City Manager Piasecki agreed.

Mayor Steenrod asked that a paragraph clanfying Council’s position that they were trying to
keep the pool open with a limited budget also be included in the letter.

YOTE ON MAIN MOTION: Motion passed unanimously.

Years 2004 — 2009 Capital Improvement Plan
Finance Director Henderson introduced the 2004 — 2009 Marina Capital Improvement Plan. She
noted that the project funding requests included $2,910,114 in Improvements and $332.628 in
Debt Service.

Harbormaster Dusenbury briefly highlighted the following project funding requests and their
status:

= Dry Stack Storage

Guest Moorage Phase 1

New Decking & Fire Suppression for H to N Docks
North Seawall & Sidewalk

Guest Moorage Phase 11

Commercial Building

Power Distribution System

Seawall Replacement Nto I and Hio A
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In response to Councilmember Thomasson’s questioning, Harbormaster Dusenbury explained
that if the funding for the guest moorage project did not become available, staff would
recommend that Council re-prioritize the projects.

City Manager Piasecki suggested that Council accept the Marina Capital Fund, as identified by
Attachment M-1, with the understanding that, if not enough grant money was received, Council
would need to re-prioritize the projects.

Councilmember Thomasson stated that the dry stack storage design previously presented to
Council was unsatisfactory to him as it did not fit with the neighborhood. He said that Council
would need to discuss appropriate types of businesses for the commercial building and whether
the City would run the businesses or lease them out. Councilmember Thomasson said he would
not approve any expenditures for the boat yard repair until the leases for the existing restaurant
and boat yard were re-negotiated.

City Manager Piasecki noted that all projects proposed for the Marina Capital Improvement Plan
would require Council’s approval prior to the expending of funds as the projects exceeded his
approval authority.

Upon Councilmember Sheckler’s request, Councilmember Thomasson clanified that his
objection to the dry stack storage was not philosophical but that he was unwilling to support its
current design. He felt it would be better to not have a boat storage facility than a bad one.
Councilmember Thomasson stated his preference to not budget for the facility until Council had
determined whether they wanted the dry stack storage.

Harbormaster Dusenbury explained that the bond schedule assumed the additional revenue from
the dry stack storage to cover the 2005 and 2006 bond obligations.

Finance Director Henderson informed Council that bond proceeds could be used for any marina
improvement.

Councilmember Thomasson said that the marina rate study would need to consider the cost of
the bonds.

Councilmember Sheckler informed Council that he had visited the Edmonds’ dry stack storage
facility. The Edmonds’ harbormaster had said that 200 dry stack boats were required for the
facility to break even. He questioned whether the Edmonds’ facility was a good comparison to
the facility proposed for Des Moines as their dry stack storage was handled as a separate
operation from the marina. He asked what the required capacity level of the Des Moines’ dry
stack storage facility would be in order for the facility to pay for itself.

In regard to dry stack storage demand, Harbormaster Dusenbury explained that, without any
advertising, thirty people had already submitted their deposits to reserve slips in the facility. He
noted that for the last two years, there had been a significant demand for the storage for small
boats during the peak season. During the off-season however, these boats seem to be stored
elsewhere. Based upon this emerging trend, Harbormaster Dusenbury stated his belief that the
dry stack storage would eventually primarily house 32-foot boats. The proposed facility would
hold fifty boats of this size. Harbormaster Dusenbury estimated the net revenues of the dry stack
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storage facility to be $20-30,000 per year. He confirmed that a forklift that muffied noise could
be purchased for the Marina. Harbormaster Dusenbury anticipated little use of the forklift during
the off-season. Architectural drawings of the proposed dry stack storage structure would be
available for the next Council meeting.

Councilmember Sheckler said that the facility’s aesthetics were important to him.

In regard to the new decking and fire suppression system project for H to N docks, Harbormaster
Dusenbury explained that staff had combined the projects as the decking would need to be
removed for the installation of the fire suppression system. Staff was currently exploring the
possibility of using a different fire suppression system which would not require the removal of
the decking. If the new system appeared to meet the needs of the marina, it would be presented
to Council for approval and installation sooner than the presented schedule indicated.
Harbormaster Dusenbury said that staff was working with the Fire Department on a Fire
Prevention Plan. The commercial building was to replace facilities lost and augument services,

Mayor Steenrod said that it might be better for the City todease the ground and have a private
party develop a commercial use. Mayor Steenrod felt that it was okay to leave the dry stack
storage project in the CIP with the caveat that financial feasibility and aesthetics were important.

December 11. 2003 Council Meeting
In light of the issues Council must adopt prior to the end of the year, Mayor Steenrod said that all
issues that were not budget related should be moved off the December 11, 2003 Council meeting
agenda.

Council agreed to start the December 11, 2003 Council meeting at 6:30 p.m.

Mayor Steenrod requested a five-year forecast of the impacts of one-time dollars on the proposed
budget.

NEXT MEETING DATE — Regular Meeting, December 11, 2003; 6:30 p.m.

ADJOURNMENT
At 10:30 p.m,, the meeting expired.

Respectfully submitted,

Angela M. Chaufty
Deputy City Clerk

ACTION ITEMS FROM NOVEMBER 20, 2003 MEETING
» Schedule an opportunity for Council to revisit the Police department’s policy concerning manually
directing traffic at intersections when traffic
= Inform Council of the results of the meeting with Highline Community College regarding frontage
improvements.
* Submit a letter to King County clarifying the City’s intents as identified through Council discussion.
=  Prepare a five-year forecast of the impacts of one-time dollars on the proposed budget.







PRELIMINARY
REGULAR MEETING DES MOINES CITY COUNCIL

MINUTES December 11, 2003

The regular meeting of the Des Moines City Council was called to order at 6:35 p.m. by Mayor Steenrod
in the Council Chambers, 21630 11" Avenue South, Suite B.

PLEDGE OF ALLEGIANCE to the Flag was led by Councilmember Sheckler.

ROLL CALL - Present: Mayor Maggie Steenrod, Mayor Pro Tem Richard Benjamin, Councilmembers
Gary Petersen, Dan Sherman, Bob Sheckler, and Scott Thomasson. Absent: Councilmember Susan
White. Also present were City Manager Tony Piasecki, Assistant City Manager Corbitt Loch, Finance
Director Paula Henderson, Community Development Director Judith Kilgore, Interim Chief of Police
Kevin Tucker, Public Works Director Tim Heydon, Park and Recreation Director Patrice Thorell, and
Deputy City Clerk Angela Chautty.

MOTION was made by Councilmember Sherman, seconded by Councilmember Petersen, and
passed unanimously to excuse Councilmember White from the meeting,

CORRESPONDENCE

Letter to Mic Dinsmore. Executive Director of the Port of Seattle
City Manager Piasecki said that a copy of his letter to Mic Dinsmore, Executive Director of the
Port of Seattle regarding the development of the Port buyout area in Des Moines had been
distnbuted to Council.

AGENDA REVISION
Due to the early start of the meeting, Mayor Steenrod announced that Comments from the

Public, Board and Committee Reports and Administration Reports would be postponed until
7:30 p.m.

CONSENT CALENDAR was read by Deputy City Clerk Chaufty.
1. Motion is to approve the special and regular meeting minutes of November 20, 2003.
2. Findings: Vouchers audited and certified by the auditing officer as required by RCW
42.24.080, and those expense reimbursement claims certified as required by RCW
42.24.090, have been recorded on a listing which has been made available to the City
Council.
2. Motion: As of this date the Des Moines City Council, by unanimous vote, does approve for
payment those vouchers and payroll transfers included in the above list and further described as
follows:
Claim checks #91770 through #92119 & electronic fund transfers in the total amount of
$3,615,073.43
Payroll fund transfers in the total amount of $707,865.05
3. Motion is to authonize the City Manager to approve all vouchers for payment of the following
claims during the period of December 5, 2003 through December 18, 2003:
a. All vouchers for payment of payroll checks, including Marina payroll, and
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b. All vouchers for payment of claims and Marina checks, provided that all vouchers
and checks approved by the City Manager in accordance with this motion shall be
presented at the January 8, 2004 Council meeting.

4, Motion is to authorize the City Manager to sign the agreement with the Washington State
Department of Community, Trade and Economic Development for the $30,000 Growth
Manageinent Grant. The agreement shall be substantially in a form as approved by the City
Attorney.

5. Motion is to approve the Interiocal Agreement with King County for I-Net Services and to
direct the City Manager to sign the Interlocal Agreement with King County substantially im the
form as submitted.

6. Motion is to authorize the purchase of an additional 450 square feet of property at 22200
Pacific Highway South from Mr. and Mrs. Kon Hwang in the amount of $9,405 and further to
authorize the Finance Department to issue payment.

In regard to Item No. 4, Assistant City Manager Loch explained that the project funded by the
grant must comply with the Growth Management Act and must relate to future planning goals.

MOTION was made by Councilmember Sheckier, seconded by Councilmember Thomasson,
and passed unanimously to approve the consent calendar as read.

NEW BUSINESS

Draft Ordinance No. 03-324 [dssigned Qrd. No. 1331] — Adoption of 2003 Budget Amendments
Finance Director Henderson informed Council that the proposed 2003 Budget Amendments
reflected routine housekeeping adjustments resulting from unanticipated revenues and
expenditures that were unknown at the time the budget was adopted. Adoption of the budget
amendments was required to insure expenditures do not exceed legal authorized appropriations.
She briefly described the following proposed budget amendments:

Facility Repair & Replacement Fund: $4,200
Police Drug Seizure Fund: $19,625

Grant Control Fund: $80,000

1995 GO Bond — Police Facility: $100

Local Improvement District Fund: $10,300
1997 GO Bond — City Hall Remodel: $200
1998 GO Bond - Park Land Acquisition: $300
Debt Service Fund: $3,000

Marina Revenue Fund: $50,000

Marina Repair & Replacement Fund: $3,100
Equipment Rental Operations Fund: $55,000
* Equipment Replacement Fund: $35,000

Finance Director Henderson proposed the closure of the following funds as the relaied debt
service had been paid in full:

= 1978 GO Bond — Police Station: $4,000
= 1987 GO Bond — Library/Park: $43,700
* 1992 GO Bond — Downtown Improvement: $1,200
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MOTION was made by Councilmember Sheckler and seconded by Councilmember Thomasson
to suspend Council Rule 26(b) to consider Draft Ordinance No. 03-324 on the first reading.

YOTE ON MOTION: Motion passed, 4 — 2, with Mayor Pro Tem Benjamin and
Councilmember Petersen opposed.

MOTION was made by Councilmember Sheckler and seconded by Councilmember Thomasson
to adopt Draft Ordinance No. 03-324 relating to municipal finance, amending the 2003 budget
adopted in Ordinance No. 1314.

Deputy City Clerk Chaufty read the title of the proposed ordinance into the record.

City Attorney Marousek informed Council that the proposed ordinance required a supermajority
vote.

Mayor Pro Tem Benjamin said that he would not support the motion as he did not have sufficient
time to review the materials.

Upon questioming, Finance Director Henderson said that, if the City’s expenditures exceeded its
appropriations, the City could receive an audit finding. An audit finding could affect the City’s
bond rating. Finance Director Henderson noted that Council had approved a $37,800,000 budget
for 2003. The adjustments would bring the budget to $38,600,000.

Mayor Steenrod asked staff to identify the recordkeeping items and the true expenditures.
In response, City Manager Piasecki explained that the City had received offsetting revenue for
all of the items except for the adjustments required for the Facility Repair & Replacement Fund,

Debt Service Fund, and Marina Repair & Replacement Fund.

VOTE ON MOTION: Motion passed, 5 — 1, with Mayor Pro Tem Benjamin opposed.

OLD BUSINESS

2004 Budget — Policy Issues
Finance Director Henderson asked Council to provide direction regarding the following budget
policy issues:

Funding Unmet Needs

Change in General Fund Indirect Assessments to Proprietary Funds
Fund Patrol Vehicles by Equipment Replacement Assessments
Change in Revenue Stabilization Fund Reserve Requirements
Airport Defense Funding

Mount Rainier Pool Continued Operations

Des Moines Historical Society Rental Increase

Changes to Capital Improvement Plans

She projected the following ending fund balances for the General and Street Funds:

2003: $1,566,380
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2004: $1,877,701
2005: 31,480,408
2006: -$1,135,366

Finance Director Henderson informed Council that the Community Development Director
anticipated an additional $2,000,000 in building permits for 2006 that was not included in the
2006 ending fund balance projection.

City Manager Piasecki said that one-time revenues could cover the budget’s structural
expenditures through 2006.

Finance Director Henderson briefly reviewed the following 2004 Unmet Needs prioritized and
recommended for approval by the City Manager:

Limited Term Building Inspector

Limited Term Permit Technician

Limited Term Economic Development Coordinator
Replacement of Six Patrol Vehicles

Various Traffic Safety Equipment and Monitoring Systems and AutoCAD Upgrade
Park Maintenance Worker

Zoning Code Rewrite

Court Video Conferencing

9. GASB 34 Fixed Assets Assistance

10. Upgrade Permit Technician to Coordinator

11. Emergency Management Consultant

12. Six Video Cameras for Police

13. Part-time Human Services Specialist

14. Street Lights Installation

15. Miscellaneous Street System Repair

16. Used forklift (1/3 SWM; 1/3 Park & 1/3 Streets)
23. Transport Trailer (Parks)

HRANE R

Finance Director Henderson said that the proposed 2004 base budget was identical to the 2003
budget except for an increase in salaries and benefits and a decrease in supply expenditures.

Mayor Pro Tem Benjamin said that rewriting the zoning code was one of the most important
actions Council could take to support economic development. He spoke against the hiring of an
Economic Development Coordinator as there were existing organizations the City could work
with to encourage development. Mayor Pro Tem Benjamin recognized that new construction
would bring several millions of dollars into the City within the next few years. He said that the
permit fees should reflect true costs and the money should be allocated to the departments
issuing the permits. The permit fees should not be considered a profit venture to subsidize the
general fund. Mayor Pro Tem Benjamm stated that the City should take the necessary cuts to
fund the budget as it stands and not subsidize it through one-time money. He noted that the
proposed Building Inspector and Permit Technician positions would eventually need to be cut.

Councilmember Sherman said that Council needed to form a general policy for long term budget
planning. He suggested that Council discuss this topic at their retreat.
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Councilmember Thomasson voiced agreement with Mayor Pro Tem Benjamin’s comments. He
said that the City was living beyond its means through building permit fees. Councilmember
Thomasson said that the cost of the building permits should equal the fee for service. Rather
than have the Community Development Director involved in development projects, he suggested
that the City hire another Development Services Manager or Engineer to meet the increased
demand. Councilmember Thomasson questioned when the limited term positions would expire.
He said there should be a relationship between the number of development staff and the level of
building activity. Councilmember Thomasson said that the City needed to live on ongeing
revenue and properly fund one-time financed services. He said that the police vehicles should be
returned to the base budget as they were not unmet needs but essential items.

In regard to hiring additional staft, Mayor Steenrod questioned whether it would be better for the
City to contract for services. If not, she said that Council should clearly identify the length of the
limited term. Mayor Steenrod spoke against the hiring of an Economic Development
Coordinator as she believed it was the businesses job to develop the economy and the City’s job
to allow it to happen. She felt that the rewrite of the zoning code was essential. Mayor Steenrod
questioned whether the Washington State Department of Community, Trade and Economic
Development grant could be used for this purpose.

Councilmember Thomasson said that he was not comfortable hiring a consultant who was not
familiar with the City to rewrite the zoning code. He believed that the Community Development
Director should rewrite the code rather than deal with development issues. Councilmember
Thomasson said that Council had not reached a consensus regarding the need for a
modernization or change of the code. He said that application of the zoning code could be the
problem.

Mayor Steenrod said that the zoning code contained contradictory sections that needed to be
fixed. She asked that, next year, Council review the proposed base budget before discussing
unmet needs.

At 7:35 p.m., Mayor Steenrod declared a five-minute recess.

Mayor Steenrod announced that discussion of this topic would continue after Comments from
the Public, Board and Committee Reports, and Administration Report.

COMMENTS FROM THE PUBLIC

Bob Pond, 23116 30™ Avenue South
Mr. Pond urged Council to ban fireworks. He said that the fireworks’ risk to people and
buildings was great. Mr. Pond told Council that many illegal fireworks were being used.

BOARD AND COMMITTEE REPORTS

Port of Seattle Meeting
Councilmember Sheckler reported that he, the City Manager, and the Community Development
Director had met with the Port of Seattle’s Executive Director and Director of Real Estate to
discuss the Port of Seattle’s buyout area located on South 216% Street. Councilmember Sheckler
was encouraged by the spirit of cooperation as both parties acknowledged that it was in their best
interest to redevelop the property.
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Comments _from the Public — Bob Pond
Councilmember Sherman noted that Council was scheduled to discuss the fireworks issue at their
first meeting in January 2004.

PRESIDING OFFICER’S REPORT

Economic Conditions
Mayor Steenrod sited many statistics regarding the current economic condition of South King
County residents. She urged Council to consider the impact to the individual as they discuss the
budget.

ADMINISTRATION REPORT

Chief of Police Roger Baker
City Manager Piasecki announced that Chief of Police Baker would begin employment with the
City on January 5, 2004. His swearing in ceremony would be conducted January 7, 2004.

Highline Community College Improvements
City Manager Piasecki informed Council that he had met with Highline Community College
representatives to discuss the City’s code requirements as they relate to the College’s sidewalk
project. The college was asked to provide reasons why the curb, gutter, and sidewalk
improvements should not be required. A pedestrian count was also requested. Contractors were
scheduled to begin the project in Spring 2004.

Transportation Improvement Board Vacancy
City Manager Piasecki announced that there was a vacancy for an elected position on the
Transportation Improveinent Board. If any Councilmember was interested in serving in this
capacity, let him or the Public Works Director know.

Chamber of Commerce 2004 Waterland Festival
City Manager Piasecki reported that Waterland Chairperson Brenda Anders-Larson, on behalf of
the Chamber of Commerce, had submitted a request to conduct the 2004 Waterland Festival.

Federal Way Annexation Effort
City Manager Piasecki informed Council that Federal Way had initiated the annexation of the
area known as the Triangle Area, including the Applewood area. The annexation would be
processed through the election method and would be presented to the voters in November 2004.

OLD BUSINESS. CONTINUED

Preliminary 2004 Budget — Policy Issues. Continued
Councilmember Thomasson said that he supported the hiring of a limited term Building
Inspector and Permit Technician as long as an exit strategy was identified. He said that
additional Public Works staff should also be hired to address the increased development needs.

Due to supervision issues, Community Development Director Kilgore stated her preference for
hiring an employee rather than contracting for services for these positions. She suggested that
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the employment terms be terminated when the building revenues decreased to a certain level or
when a certificate of occupancy had been issued for specific projects.

MOTION was made by Councilmember Sherman and seconded by Councilmember Thomasson
to proceed with Unmet Needs Item Nos. 1 and 2 (limited term Building Inspector and Permit
Technician) as outlined.

Council briefly discussed options to regulate the terms of these positions.

The maker and seconder of the motion accepted limiting the positions’ terms to two years as a
friendly amendment.

City Manager Piasecki informed Council that the identified development projects were funded
and construction was projected to occur through Spring, 2006.

Mayor Steenrod asked that the positions be tracked separately and not rolled into the department.

YOTE ON MOTION: Motion passed unanimously.

MOTION was made by Councilmember Thomasson to add an additional limited term FTE to
the Public Works department to support development at a cost of approximately $70,000 per
year.

Motion died for lack of a second.

Councilmember Sherman spoke in support of the limited term Economic Development
Coordinator position. He said that the coordinator could actively seek businesses that would
bring revenue to the City.

MOTION was made by Councilmember Sherman and seconded by Councilmember Sheckler to
accept Unmet Need Item No. 3 (limited term Economic Development Coordinator) for a two-
year limited term.

Mayor Pro Tem Benjamin said that he was not opposed to the position but believed it was
premature to hire anyone until the zoning code had been rewritten. He urged Council to
postpone hiring the Economtic Development Coordinator until that time.

Councilmember Thomasson said that he was not prepared to support the motion as Council had
not yet identified an economic development plan. He said that he could support allocating $10-
20,000 for a consultant to clarify a program for the City.

YOTE ON MOTION: Motion failed, 3 — 3, with Mayor Steenrod, Mayor Pro Tem Benjamin,
and Councilmember Thomasson opposed.

MOTION was made by Councilmember Thomasson and second by Councilmember Sherman to
allocate $20,000 for a consultant to develop an economic development plan.
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If Council wished to have a consultant develop an economic development plan, Community
Development Director Kilgore urged Council to require a strategic plan with clear deliverables
rather than an outline with policy issues.

The maker and seconder of the motion accepted increasing the dollar amount to $25,000 as a
friendly amendment.

Community Development Director Kilgore said that $25,000 should provide Council with a 30
to 40 page report which identified the market and provided direction to focus the efforts.

Mayor Pro Tem Benjamin spoke against the motion. He suggested that Council evaluate the
existing Pacific Ridge Plan and develop an economic plan during their retreat.

Councilmember Sherman said that an expert could provide market experience for the project.

Mayor Steenrod suggested that the contractor be hired after Council’s retreat so that a specific
focus area could be identified.

VOTE ON MOTION: Motion passed unanimously.

MOTION was made by Mayor Steenrod and seconded by Mayor Pro Tem Benjamin to include
$50,000 in the budget for the rewriting of the zoning code to address sections that were
contradictory or in need of updating.

Councilmember Thomasson said that he would support the hiring of an additional planner to
allow the Community Development Director time to re-write the code but he would not support
the hiring of an outside consultant to do the project.

Community Development Director Kilgore suggested that she work with Council on policy
issues. Then, a consultant could be hired to develop proper code language. The resulting

document would be presented to Council for adoption.

Councilmember Sheckler asked for specific mformation indicating that the zoning code was a
factor contributing to the City’s lack of economic development.

Mayor Steenrod said that the current code was not conducive to developers. For example, it
would be difficult for her to modify her business under the current code.

Councilmember Thomasson noted that the building, electrical, and plumbing codes were set by
the State rather than by the City.

At 8:45 p.m., Mayor Steenrod declared a two-minute break.

Based upon his experience, Councilmember Sherman said that he was not in support of the
motion.

Community Development Director Kilgore said that some definitions in the zoning code had not
been reviewed since 1964. She encouraged Council to look at the zoning code comprehensively.
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Councilmember Thomasson said that he was willing to deal with the 1ssue at a policy level but
he strongly opposed hiring an outsider to re-write the code.

City Manager Piasecki suggested that Council and staff discuss the zoning code at the retreat.
Council could then consider hiring a consultant. Without additional assistance, staff would not
have time to do the project.

VOTE ON MOTION: Motion failed, 3 — 3, with Councilmembers Sherman, Sheckler, and
Thomasson opposed.

Councilmember Thomasson said that he was comfortable with Council dealing with the zoning
code issue at the retreat and then making a decision regarding the consultant.

MOTION as made by Councilmember Sheckler and seconded by Councilmember Thomasson to
approve Unmet Need No. 4 (replacement of six patrol vehicles).

Upon request, City Manager Piasecki clarified that six vehicles were proposed for replacement.
Three would be funded through a salary savings since one officer is on military leave through
2004, one would be funded through insurance proceeds, and the other two vehicles would be
funded through one-time money. He explained the staffing of the police department.

Councilmember Thomasson said that the vehicles should have been included in the base budget.
He felt that the salary savings should not be used to justify the purchase of police vehicles. If the
position could be left vacant for one and one half years, he questioned whether the position was
necessary. Councilmember Thomasson stated his preference for staggering the replacement of
police vehicles,

Finance Director Henderson confirmed that a staggered replacement and funding plan had been
developed.

Interim Chief of Police Tucker explained that, due to the expense and time required to train a
new officer, he felt it most prudent to leave the position vacant until the officer returned from
military duty.

City Manager Piasecki said that money to fund future replacements would be placed in the base
budget.

Upon questioning from Mayor Steenrod, Interim Chief Tucker said that all police officers wrote
traftic citations. In response to Councilmember Thomasson’s questiomng, Interim Chief Tucker
confirmed that the City would not pay overtime to cover the vacant position.

VOTE ON MOTION: Motion passed unanimously.

At 9:15 p.m., Mayor Steenrod declared a ten-minute break.

Mayor Steenrod suggested that the traffic unit be eliminated and the existing traffic officers be
returned to patrol duty. She voiced concem that the purpose of the traffic unit was revenue
rather than safety.
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Councilmember Petersen said that motorcycles often proved to be advantageous when an officer
was responding to a service call.

Councilmember Thomasson related the history of the traffic unit. He said that the unit was not
created to be a revenue source. The traffic unit was tracked separately from the rest of the Police
budget to insure that it paid for itself.

Interim Chief Tucker voiced his snpport for maintaining the traffic unit. He encouraged Council
to absorb the traffic umt into the police budget.

Councilmember Sheckler agreed that the traffic unit should continue operating.

Mayor Steenrod reiterated that all officers should be concerned about traffic and 1ssue traffic
citations. She felt that, if Council had determined that the traffic unit works, it should be
incorporated tnto the police budget.

Councilmember Thomasson suggested that the traffic unit remain a separate line item in the
budget for now. The new Chief of Police could then look at the issue and make a
recommendation to Council.

In regard to additional engineenng staff, City Manager Piasecki informed Council that the Public
Works Department would like to hire a Civil Engineer I to address the transportation needs of the
pending development projects. He informed Counci] that staff was reviewing the policies
regarding computer software replacement. The issue would be presented to Council next year.

MOTION was made by Councilmember Sheckler and seconded by Councilmeniber Petersen to
fund $50,448 for various engineering traffic safety equipment, monitoring systems, and
AutoCAD upgrade.

Public Works Director Heydon briefly described the requested equipmient. He noted that the
traffic counter had been removed from the funding request.

Mayor Steenrod suggested that the AutoCAD software be funded through a different line item.

Councilmember Thomasson acknowledged that the equipment would be useful but staff would
have no time to use it as they would be reviewing developments.

Public Works Director Heydon explained that the new equipment would aflow staff to perform
more efficient design work for traffic calming projects and driveway alignments.

Councilmember Thomasson noted that the replacement costs for the proposed equipment should
be identified as an on-going cost.

YOTE ON MOTION: Motion failed, 3 — 3, with Mayor Steenrcd, Mayor Pro Tem Benjamin,
and Councilmember Sherman opposed.

City Manager Piasecki informed Council that a Civil Engineer I employee would cost
approximately $80,000 per year.
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MOTION was made by Councilmember Thomasson, seconded by Councilmember Sheckler,
and passed unanimously to approve Unmet Need Item No. 6 (1 FTE Park Maintenance Worker).

In regard to the court video conferencing equipment, City Manager Piasecki proposed that the
project be included in the Council Chamber upgrade project. The transfer to the MCI fund
would increase by $20,000 to cover the project.

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sherman,
and passed unanimously to approve Item No. 8 (Court Video Conferencing).

Finance Director Henderson informed Council that the GASB 34 Fixed Assets Assistance would
require a part-time person to identify the city’s infrastructure. The Governmental Accounting
Standards Board mandated the project.

MOTION was made by Councilmember Sherman and seconded by Councilmember Thomasson
to approve Unmet Need Item No. 9 (GASB 34 Fixed Assets Assistance).

Without the position, Finance Director Henderson said that staff would be required to work more
overtime in order to bring the City into compliance.

YOTE ON MOTION: Motion passed unanimously.

In regard to Unmet Need Item No. 10 (Upgrade Permit Technician to Permit Coordinator),
Councilmember Thomasson noted that the City Manager had authority to reclassify a position.
He suggested that the City Manager handle this issue internally.

The City Manager explained that additional dollars must be added to the budget in order to
reclassify the position.

MOTION was made by Councilmember Thomasson, seconded by Councilmember Sheckler and
passed unanimously to approve Unmet Need ltem No. 10.

MOTION was made by Councilmember Sheckler and seconded by Councilmember Sherman to
approve Unmet Need Item No. 11 (Emergency Management Consultant).

Councilmember Sherman said that this was an essential service. He asked that the course of
action for ordinary citizens be identified in the emergency management plan.

Councilmember Thomasson questioned whether federal grant money was available for the
project. He asked whether Council would participate in the development of emergency

management policies.

Interim Chief of Police Tucker explained that the emergency management plan would address
each department. The plan would be presented to Council.

City Manager confirmed that staff would apply for any available grants for this project.

Mayor Steenrod stressed the importance of updating the plan in a timely manner.
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City Manager Piasecki confirmed that the City was working to develop a disaster recovery plan.

Councilmember Sherman suggested that the City’s website contain links to other sites that would
help citizens prepare for emergency situations.

VOTE ON MOTION: Motion passed unanimously.

Interim Chief Tucker informed Council that six patrol cars were currently equipped with video
cameras. The equipment recorded whenever the light bars were activated.

City Manager Piasecki said that ongoing costs for the replacement of the units would be included
in the budget.

MOTION was made by Councilmember Thomasson, seconded by Councilmember Petersen,
and passed unanimously to approve Unmet Need No. 12 (six video cameras for police vehicles).

MOTION was made by Councilmember Sherman and seconded by Councilmember Sheckler to
continue discussion of 2004 Budget policy issues to a special meeting on December 22, 2003 and
to reserve December 23, 2003 in case additional time was needed.

Councilmember Sherman said that he preferred for all Councilmembers to participate in the
budget discussions as it was a major issue.

In order to save time, Councilmember Thomasson said that Council could address the first year

costs of the proposed Capital Improvement Plan immediately but delay discussion of the later
years.

YOTE ON MOTION: Motion passed unanimously.

NEXT MEETING DATE — Regular Meeting, December 18, 2003 [Editor’s Note: The December 18,

2003 was subsequently canceled. The next special meeting of the Council was called for December
22,2003 at 6:00 p.m.|

ADJOURNMENT

At 10:29 p.m., motion was made by Mayor Pro Tem Benjamin, seconded by Councilmember Petersen,
and passed unanimously to adjourn the meeting.

Respectfully submitted,

Angela M. Chaufty
Deputy City Clerk

ACTION ITEM FROM DECEMBER 11, 2003 MEETING

Update proposed 2004 budget as directed.
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DEPT. OF ORIGIN: Administration
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City Council meeting CLEARANCES: ﬂf
2. Letter from Des Moines Historical Society | [X] Administration:

[

APPROVED BY THE C(%FNAGER
FOR SUBMITTAL:

S

Purpose and Recommendation:

The purpose of this agenda item is to allow Council action on the request made by the Des
Moines Historical Society for the City to increase its 2004 allocation by $2,400.00 to pay for a
$200.00 per month building rental increase.

Suggested Motion: “I move to approve a budget increase of $2,400.00 to the All City Buildings-
Building Rental Budget in 2004.”

Background:

City Manager Piasecki received a letter from the Des Moines Historical Society requesting the City
increase funding to the Des Moines Historical Society by $200.00 per month as their rent had been
increased by that amount for 2004.

The City Manager recommends that the increased funding be approved by City Council for inclusion into
the 2004 budget.

Discussion:

The City of Des Moines provides annual support to the Des Moines Historical Society by paying
rent and utilities at the museum located at the Odd Fellows Hall. The Des Moines Historical
Society, staffed by volunteers has written grants and received funding from King County to
make building updates and to improve the museum’s historical documentation.

At the December 4, 2003 City Council meeting the City Manager informed the Council of the
request made by the Des Moines Historical Society to increase funding support due to an
unexpected $200.00 per month rent increase. It was the Manager’s intent to include the request
for discussion during the 2004 budget review.
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Alternatives:
None recommended.

Financial Impacts:

Funding increase is $2,400.00 to General Fund Budget in 2004.

Concurrence:

City Administration and the Parks, Recreation and Senior Services Department recommend the
proposed budget increase due to the public benefit provided by the Des Moines Historical
Society’s services to the Des Moines community.



EXCERPT
DES MOINES CITY COUNCIL MINUTES
December 4, 2003

ADMINISTRATION REPORT

Des Moines Historical Society
City Manager Piasecki informed Council that the Des Moines Historical Society had submitted a
request for the City to increase its funding of the Des Moines Historical Society’s rent by $200
per month as their rent had been increased by that amount.







November 25, 2003

Des Moines City Council

cfo City Manager Tony Piasecki
21630 11th Avenue South

Des Moines, WA 98198

RE: 2004 Budget

Dear Councilmembers:

For over a decade the City of Des Moines has provided invaluable support for the Des
Moines Historical Society and its Museum by funding its rent and utilities. Qur landlord,
Des Moines Odd Fellows Lodge No. 305, notified us that they are increasing our rent by
$200 per month starting in January 2004. The Society hereby requests that the Des
Moines City Council expand their support in 2004 to cover this rent increase.

in a separate letter to follow, | will propose better defining the relationship between the
City and the Des Moines Historical Society.

if you have any questions about the above, you may call my home phone (206-243-

2928).
/ O

Richard Kennedy
President

Singerely,

P.() Bovx 98055 / Des Maines. WA 98198-0055 / 206-824-5226












Taco Time Statutory Warranty Deed
January 8, 2004
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At the meeting, staff requested that Taco Time grant the City a 20-foot native growth
protection easement along Massey Creek that would allow the City to access the creek
bank for general maintenance and future habitat restoration efforts.

DISCUSSION:

Recently, the applicant offered to deed the property to the City with the understanding
that the 20’ x 185 * strip of land could not be developed under the Environmentally
Sensitive Areas Ordinance.

Staff supports the applicant’s offer to deed the property to the City because having
ownership of the property will make executing the City's long-range plans for Massey
Creek more efficient and cost-effective. in addition to general creek maintenance and
habitat restoration, within the next five years, the City plans to widen the creek channel,
a portion of which is located on Taco Time's property.

The City currently owns most of the property directly east of Taco Time. This property
is also adjacent to Massey Creek, and our ownership of it greatly improved our ability to
design and manage the 10" Avenue/Kent-Des Moines Road ‘culvert and road
improvement project. If the City Council accepts the property transfer from Taco Time,
the City will have ownership of contiguous creek side property from 10™ Avenue South
to Marine View Dnve South.

ALTERNATIVES:

The City Council may:

1. Accept the property transfer as described in the attached draft Statutory Warranty
Deed.

2. Direct staff to request a native growth protection easement in-lieu of transferring the
said property. A copy of the draft easement is attached.

3. Require neither a transfer of property nor a native growth protection easement.

FINANCIAL IMPACT:

The transfer of property will not create a significant financial impact to the City of Des
Moines.

RECOMMENDATION/CONCLUSION:

Staff recommends that the City Council accept the transfer of property as described in
the draft Statutory Warranty Deed.






Filed for Record at Request of

City of Des Moines

Attention: Shanta Frantz, Land Use Planner
21630 11th Avenue South, Suite D

Des Moines, WA 98198-6398

Reference No.:

Grantor: Accord, Incorporated
Grantee: City of Des Moines, a Municipal Corporation
Legal Description (Abbr.): THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF

DES MOINES SHORT PLAT NO. “DEMO SP 87-7”
Additional Legal: Page 1

Assessor’s Property Tax
Parcel/Account No.:

THE GRANTOR, Michelle Nelson, a Corporate Officer of Accord, Incorporated, on
behalf of Accord, Incorporated, for and in consideration of Ten Dollars ($10.00) in hand
paid and other valuable consideration, expressly including issuance of a building permit
within an environmentally sensitive area, conveys and warrants to the City of Des Moines,
a municipal corporation, tbe following described real estate, situated in King County,
Washington:

THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF DES MOINES SHORT PLAT NO.
“DEMO SP 87-7” FILED UNDER AUDITOR’S FILE NO 8710070508, RECORDED IN KING
COUNTY, STATE OF WASHINGTON.

The Grantors and their successor’s and assigns shall hold harmless the City of Des
Moines from all costs, including attorney fees, expenses, losses and damages, as a result of
the existence, deposition, or removal of "hazardous materials” upon or adjacent to deeded
area legally described herein.

It is expressly understood that the City of Des Moines reserves the right to cancel
and declare null and void this Deed in the event "Hazardous Material" is deposited upon
or discovered in the area legally described within this deed or upon any real property
adjacent to the deeded area legally described herein, whether or not said real property is

-






owned by the Grantors or their successors and assigns. For the purposes of this Deed,
"Hazardous Material” means and includes any hazardous, toxic or dangerous waste,
substance or material defined as such in the Comprehensive Environmental Response
Compensation and Liability Act of 1980 (CERCLA), 42 USC Section 9601, et seq., and as
hereinafter amended. The City of Des Moines shall not be able to exercise its right to
cancel this Deed until after the City of Des Moines provides Grantors or their successor’s
and assigns with at least seventy-two (72) hours notice of intent to cancel for a reason
described in this paragraph and Graptqys or thdir successor’s and assigns fail to take
prompt remedial action to the satisfact % ¥ a iy-of Des Moines.

i
b

Dated this day of , 2004.

Grantors:

Michelle Nelson
Corporate Officer
Accord, Incorporated

STATE OF WASHINGTON )
) ss.
County of )

I hereby certify that I know or have  satisfactory  evidence  that

1s the person who appeared before me, and said person acknowledged that she signed this
instrument and acknowledged it to be her free and voluntary act for the uses and purposes
mentioned in this instrument.

Dated:

Notary Public in and for the State of Washington

Printed Name

Residing at
My Appointment Expires







Filed for Record at Request of

City of Des Moines

Attention: Shanta Frantz, Land Use Plapner
21630 11th Avenue South, Suite D

Des Moines, WA 98198-6398

NATIVE GROWTH PROTECTION EASEMENT

Reference No.:

Grantor: Accord, Incorporated
Grantee: City of Des Moines, a Municipal Corporation
Legal Description (Abbr.): THE SOUTH 20 FEET OF LOT 4 OF THE

CITY OF DES MOINES SHORT PLAT NO.
“DEMO SP 87-7”

Additional Legal: Page 2

Assessor’s Property Tax
Parcel/Account No.:

Parcel Data File: LUA03-022/ESA(3-0002/B2003-0200

Project Planner: Shanta Frantz, [.and Use Planner

The undersigned Grantor covenants to the City of Des Moines that they are all of the fee
owners of the real property described in Exhibit B, and hereby grant and convey a Native
Growth Protection Fasement restricting use in the manner described in the attached
Exhibit A, over and across the described real property in the attached Exhibit B, to wit:

Michelle Nelson, Corporate Officer of Accord, Incorporated, (Grantor), owner(s) of the
hereinafter described real property, on behalf of Accord, Incorporated, hereby grants to
the City of Des Moines (Grantee), a municipal corporation, the following:

Exhibit A
No tree trimming, tree topping, tree cutting or tree removal, nor shrub or brush-cutting, or

removal, nor construction, clearing or alteration activities shall occur within the easement
area without prior written approval from the City of Des Moines. Application for such






written approval to be made to the Des Moines Community Development Department

who may require inspection of the premises before issuance of the written approval and

following completion of the activities, Any person conducting or authorizing such

activity in violation of this paragraph or the terms of any written approval issued pursuant

hereto shall be subject to the enforcement provisions of Chapter 18.72 of the Des Moines

Municipal Code. In such event, the ‘Pe lg*ome :Community Development Department
(5

may also require within the immed ateg’ f any damaged or fallen vegetation,
restoration of the affected area by plapttiic-§hftbg.0f comparable size and/or trees of three
inches or more in diameter measured one foS¥abdve grade. The Department also may
require that the damaged or fallen vegetation be removed.

The grantee agrees to maintain all vegetation within the Native Growth Protection
Easement. The City of Des Moines may use outside community volunteer groups to
assist in mamtenance and/or restoration of the creek and the subject easement area. The
City of Des Moines understands that the grantor will be installing a comprehensive
irrigation system with its approved landscape plan for the restaurant addition/remodel
project. An imigation line will be installed parallel to the protective fence line so the
northern portion of the easement will watered in a consistent manner.

The Grantor agrees to defend, pay and save harmless the City of Des Moines, its officers,
agents, and employees from any and all claims of every nature whatsoever, real or
imaginary, which may be made against the City, its officers, agents, or employees for any
damage to property or injury to any person arising out of the maintenance of said Native
Growth Protection Easement over said owner's property or the actions of the undersigned
owners in cartying out the responsibilities under this agreement, excepting therefrom
only such claims as may arise solely out of the gross negligence of the grantor, its
officers, agents, or employees. It is expressly understood that the indemnification
provision set forth in this paragraph shall apply to any and all fee owners of the property
described in Exhibit B for claims arising during the term of their respective ownership.

This easement and each and every condition provided herein is given to satisfy a
condition of land use, environmentally sensitive area, and building permit applications
approved by the City of Des Moines under Des Moines, File/Permit Numbers: LUAO3-
022/ESA03-0002/BP2003-0200, allowing site development and an addition/remodel of
an existing restaurant, and shall restrict use of the following described real property:

Exhibit B

THE SOUTH 20 FEET OF LOT 4 OF THE CITY OF DES MOINES
SHORT PLAT NO. “DEMO SP 87-7” FILED UNDER AUDITOR’S
FILE NO 8710070508, RECORDED IN KING COUNTY, STATE OF
WASHINGTON.

This easement shall be binding upon the owners of said property, their successors and
assigns, and the easement shall run with the land.






IN WITNESS WHEREOF, grantor has caused this instrument to be executed by
its proper officers and its corporate seal to be hereunto affixed this day of
2004.

OWNER OF REAL PROPERTY

Michelle Nelson
Corporate Officer
Accord, Incorporated

STATE OF WASHINGTON )
) 88
COUNTY OF KING )
On this day of , 2004 before me, the

undersigned, a Notary Public in and for the State of Washington, duly commissioned and
swormn, personally appeared Michelle Nelson, Corporate Officer of Accord, Incorporated,
to me known to be the person who executed the foregoing instrument, and acknowledged
the instrument to be the free and voluntary act for the uses and purposes therein
mentioned.

Witness my hand and official seal hereto affixed the day and year first above written.

Notary Public in and for the State of
Washington, residing at
My commission expires
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OLD BUSINESS
Ttem #1

Agenda of 2/8/04

Draft Resolution 03-309 6 Year CIP

Please remember to bring the color coded CIP
document for use during discussion that was
distributed earlier.






CITY ATTORNEY’'S FIRST DRAFT 11/06/03

DRAFT RESOLUTION NO. 03-309

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, relating to capital improvement planning,
adopting the 2004-2009 City of Des Moines Capital Improvement
Plan, and superseding Resclution No. 946.

WHERBAS, the City Council of the City of Des Moines
adopted the 2003-2008 Capital Improvement Plan by Resclution
No. 946, and

WHEREAS, the City Council finds it to be in the public
interest to adopt the 2004-2009 Capital Improvement Plan; now
therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Sec. 1. The City of Des Moines Capital Improvement Plan
2004-200% is adopted by reference, as a guide for future capital
improvement projects and policies.

Sec. 2., The City Manager is directed to submit to the City
Council, for approval or adoption, annual updates to the
Des Moines Capital Improvement Plan at least once a year.

Sec. 3. The City Manager is directed to submit to the City
Council, for approval or adoption, amendments to specific
projects contained in the Capital Improvement Plan when any
project exceeds or will exceed budgetary authorization.

Sec. 4. The City Manager is directed to submit to the City
Council, for approval, significant changes to the scope of any
project contained in the Capital Improvement Plan as adopted in
this zresolution. Determinations regarding what constitutes a
significant change in a CIP project shall rest with the City
Manager, provided in all circumstances that the provisions of
Sec. 3 are enforced. Finally, three City Councilmembers may
determine a significant change has occurred or is proposed to
occur with respect to any project contained in the CIP, which
determination shall bring the matter before the full City Council
for approval or authorization.

Sec. 5. Any new capital project meeting the criteria for
inclusion in the CIP shall not be authorized without review and
amendment to the 2004-2009 Capital Improvement Plan by the City
Council.

Sec. 6. Resolution No. %46 is hereby superseded.



Regolution No.
Page 2 of

ADOPTED BY the City Council cof the City of Des Moines,

Washington this day of ; 2003 and signed in
authentication therebf this day of , 2003,
MAYOR

APPROVED AS TO FORM:

City Attorney

-

ATTEST:

City Clerk



PRELIMINARY
REGULAR MEETING DES MOINES CITY COUNCIL

MINUTES January 8, 2004

At 7:30 p.m. Assistant City Manager Loch announced that the City Council will remain in Executive
Session for approximately 5 more minutes,

At 7:38 p.m. Assistant City Manager Loch announced that the City Council will remain in Executive
Session for approximately 5 more minutes,

The regular meeting of the Des Moines City Council was called to order by Mayor Steenrod at 7:44 p.m.
in the Council Chambers, 21630 11™ Avenue South, #B.

PLEDGE OF ALLEGIANCE to the Flag was led by Councilmember Petersen.

OATH OF OFFICE
City Attorney Marousek administered the Qath of Office to the following newly elected
Councilmembers:
BOB SHECKLER
DAN SHERMAN
SCOTT THOMASSON

ROLL CALL - Present: Mayor Maggie Steenrod, Mayor Pro Tem Richard Benjamin, Councilmembers
Gary Petersen, Bob Sheckler, Dan Sherman, Scott Thomasson and Susan White. Also present were City
Manager Tony Piasecki, Assistant City Manager Corbitt Loch, City Attorney Linda Marousek.,
Harbormaster Joe Dusenbury and City Clerk Denis Staab.

ELECTION OF MAYOR

City Attorney Marousek called for nominations for the position of Mayor to serve until the first

regular meeting in January 2006. Nominations were as follows:
» Councilmember White nominated Councilmember Sheckler.
¢ Councilmember Petersen nominated Councilmember Thomasson. Councilmember
Thomasson declined the nomination.
s Councilmember Petersen nominated Councilmember Steenrod. Councilmember
Steenrod declined the nomination.
e Councilmember Steenrod nominated Councilmember Sherman. Councilmember
Sherman declined the nomination.

VOTE: As there was only one nomination, City Attorney Marousek asked those in favor to raise
their hand. Bob Sheckler was elected Mayor by a show of hands, 6 to 1, with Councilmember
Petersen opposed.

ELECTION OF MAYOR PRO TEM
Mayor Sheckler called for nominations for the position of Mayor Pro Tem. Nominations were as
follows:
* Councilmember Sherman nominated Councilmember Thomasson.

* Councilmember Petersen nominated Councilmember Benjamin. Councilmember
Benjamin declined the nomination.
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VOTE: As there was only one nomination, Mayor Sheckler requested those in favor to raise
their hand. Scott Thomasson was elected as Mayor Pro Tem unanimously.

COMMENTS FROM THE PUBLIC

Ting Rice. 22222 Dock Sireet
Ms. Rice spoke regarding the proposed Dry Stack Storage alternatives at the Marina, requesting
Council do nothing at this time. She requested that Council use this time to consider alternative
uses for the property that would enhance the use of the Marina and benefit local businesses by
bringing more people to the Marina.

Steve Henderson. 22222 Dock Street
Mr. Henderson spoke against construction of a Dry Stack Storage as proposed at the Marina. He
felt that there is no rational for building the structure as smaller boats are not in demand as they
were in the past.

BOARD & COMMITTEE REPORTS

Finance & Economic Development Committee
Councilmember Steenrod reported attending an Economic Development meeting in Seattle
recently. She reported that the economic forecast for 2004 looks good with a 3% regional
growth predicted for the Puget Sound region.

She requested that citizens support local businesses especially those along Pacific Highway
South. She citied recent bad weather, power outages and the Pacific Highway South Project as
having been hard on local businesses.

Councilmember Steenrod announced that Wesley Gardens will be opening an Elderly Adult Day
Care Center soon.

Council Campaign Support
Councilmember Sherman thanked supporters in their efforts to help him get elected to City

Council. He pledged to work hard to fulfill his Council responsibilities.

National League of Cities Conference

Councilmember White reported that she has distributed information she gathered from the recent
Conference.

She requested that Downtown Revitalization be a topic for Council’s upcoming retreat.

SR 509 Steering Committee
Counctlmember Petersen advised that due to the inclement weather and power outages the
meeting set for this week will be rescheduled for next week.

Mt. Rainier Pool

Councilmember Benjamin encouraged everyone to attend an open house to be held at the M.
Rainier Pool on Saturday January 10", from 12:30 to 5 p.m.
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Councid Campaign Support

Mayor Pro Tem Thomasson stated that it is a privilege to serve as a Councilmember and thanked
all those who supported him in his re-election.

PRESIDING OFFICER’S REPORT

Election as Mavor
Mayor Sheckler thanked Councilmembers for their show of confidence in electing him as Mayor.

ADMINISTRATION REPORTS

New Chief of Police
City Manager Piasecki introduced Roger Baker, Des Moines new Chief of Police. He invited
everyone to a formal swearing-in ceremony to be held January 14" at 4:30 p.m. at the Des
Moines Activity Center.

Mr. Baker advised that he looks forward to serving the City and to working with citizens and
staff.

Letter of Appreciation
Mayor Pro Tem Thomasson thanked Officer Barry Sellers for his work with students at Mt.
Rainer High School and announced that a letter of appreciation for his services has been received
from the High School.

Interim Chief of Police
City Manager Piasecki thanked Commanders Kevin Tucker and John O’Leary for their great
work as Acting Chief of Police during some difficult times throughout the hiring procedure for a
new Chief of Police.

Pacific Highway South Improvement Project
City Manager Piasecki noted that the Contractor has made every effort to ensure that business
access is maintained as much as possible during the construction on Pacific Highway South. He
encouraged anyone who has encountered any issues or problems to contact him via the hotline
which is noted on the City’s web site and government TV channel.

CONSENT CALENDAR was read by City Clerk Staab, who announced that Consent Item #4 has been
removed by Administration.
1. Motion is to approve the minutes of December 4 and 11, 2003.
2. Findings: Vouchers audited and certified by the auditing officer as required by RCW
42.24.080, and those expense reimbursement claims certified as required by RCW 42.24.090,
have been recorded on a listing which has been made available to the City Council.
Motion: As of this date the Des Moines City Council, by unanimous vote, does approve
for payment those vouchers and payroll transfers included in the above list and further
described as follows:
Claim checks #92120 through #92478 & electronic fund transfers in the total
amount of $1.766,185.32
Payroll fund transfers in the total amount of $677,765.92
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3. Motien i1s to approve a budget increase of $2,400.00 to the All City Buildings - Building
Rental Budget in 2004 to pay for a $200 per month rental increase for the Des Moines Historical
Society.

MOTION was made by Councilmember Sherman, seconded by Mayor Pro Tem Thomasson and
passed unanimously, to approve the Consent Calendar as read.

AGENDA REVISION
Mayor Sheckler announced that items under New Business will be addressed first.

NEW BUSINESS

Expanded Guest Moorage & Bulkhead Replacement Consulting Engineer Agreement
Harbormaster Dusenbury noted that the expanded guest moorage and bulkhead replacement
project is included in the first phase of the Marina Master Plan, which will be funded by the
bonds that were issued in December 2002. He advised that he is seeking Council approval for
an agreement for providing engineering, design and permitting services for the project. He
introduced Tom McCullough and Mike Hemphill professional engineers with Moffatt & Nichol
Engineers in Seattle.

Mr. Hemphill proceeded to review the following:
Objectives
- Refine Master Plan Concepts
- Prepare Preliminary Design
- Provide Estimated Constmction Costs
Major Improvements
- Expanded Guest Moorage
- Bulkhead Replacement
- Landscape Improvements
- Fuel Dock Relocation
- Boat Launch Relocation
- Parking Modifications
~ Dry Shed/Stack Construction
Scope of Work
- Phase 1: Concept Refinement
Kick-off meeting
Gather Background Information
Develop Preliminary Design
Evaluate Preliminary Design
Project Management
- Phase 2: Design Development/Construction Documents
- Phase 3: Construction Support

Upon questioning by Mayor Pro Tem Thomasson, Harbormaster Dusenbury noted that Phase I of
the project will begin at the northeastern comer of the Marina and proceed to the foot of N Dock.
He advised that once the seawall is designed then the remainder can be constructed. He stated






Des Moines City Council Minutes
January 9, 2004 Page 5

that we are not allowed to permit any further than logical, therefore a permit for the entire length
of the bulkhead cannot be applied for.

Mayor Pro Tem Thomasson requested that Council be supplied with a map showing the various
stage limits of the project. He further stated that he expects mile stone reports be provided to
allow plenty of opportunity for City Council input into the project.

City Manager Piasecki advised that periodic reports will be provided to Council. He suggested
Council consider appointing a citizen advisory committee that could be composed of the Marina
Tenants Association, downtown business owners, Marina Condo owners, Chamber of Commerce
members and users of the Marina. He noted that the Committee would work with the
Harbormaster and the Consultants to help formalize the process.

Councilmember White felt that projects such as this can get bogged down in a Committee
setting,

Councilmember Steenrod stated that the Municipal Facilities Committee has agreed in concept to
the proposal, but she would prefer to see that details for the preliminary design, engineering and
permitting work be attached to final signed contract.

Mayor Pro Tem Thomasson questioned who makes the final decision on the various options.

Harbormaster Dusenbury noted that the numerical wave modeling of waves will be included, but
other items are still unknown. However, the contract is structured to be able to afford most
options, but not all.

MOTION was made by Mayor Pro Tem Thomasson, seconded by Councilmember White, to
approve the agreement with Moffatt & Nichol Engineers to provide consulting and preliminary
design services for the Expanded Guest Moorage/Bulkhead Replacement Project - Phase 1, in the
amount of $345,413 plus a contingency of $34,541, (10%) for a total authorization of $379,954,
and authorize the City Manager to sign the agreement, substantially in the form as submitted.
Motion passed unanimously.

Council Retreat
City Manager Piasecki encouraged Councilmembers to consider having a Council retreat within
the next several months. He noted that a retreat could be scheduled for a full week-end. a mini
retreat held on a couple of Saturdays or Sundays, or perhaps a week day. He recommended that
a facilitator be used to help guide Council and staff to set priorities.

After Council discussion regarding various dates, Mayor Shecklier stated that he will contract
individual Councilmembers regarding their preferences and availability. He advised that he will
work with the City Manager and get back to Councilmembers with a couple of choices.

9:02 p.m. Mayor Sheckler called for a 10 minute break.

Dry Stack Storage
Harbormaster Dusenbury stated that the dry stack storage concept was driven by the trend
towards larger boats. He noted that the Marina Master Plan recognizes that eventually, we will
have to reconfigure in-water slips to increase the number of larger slips and decrease the number
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of smaller ships. Providing additional upland storage would help mitigate the loss of smaller in-
water slips and provide another revenue stream. He noted that Council directed staff to refine
the concepts for dry stack storage and bring the results back to Council for further direction.

Harbormaster Dusenbury reviewed the two alternative designs, A & B and alternative C, noting
the following:
Alternative A

- Size of building: 36’ x 242" x 35” high

- Stacks 60-72 boats

Alternarive B
- Size of building: 91° x 2427 x 35” high
- Stacks a maximum of 90 boats

Alternative A & B Requirements
- Fire Protection
- Storm drainage system
- Oil/water separator

Alfternative C - Delay project and move funds to another or new project.

Harbormaster Dusenbury noted that when the Marina Master Plan was adopted there was a
strong demand for 24° storage, however the trend is now moving to longer boats. He advised
that Council may wish to delay any decision on building the dry storage unit at this time.

Mayor Pro Tem Thomasson voiced the opinion that Council may wish to move ahead to make
changes to larger slip areas and wait to see if there is a demand from boaters for the smaller boat
dry storage.

Upon questioning by Council, Harbormaster Dusenbury stated that the original idea for the dry
stack storage was driven by a need to increase revenue. He noted that construction will be
expensive and may not necessarily increase revenue to any significant amount. He noted that
Council could consider other uses for the site such as an open boat storage and/or long-term
parking.

Councilmember Sherman that the Marina can be a major source of revenue and Council needs to
determine the best optimal use of the Marina and the site if a dry stack storage is not built. He
feels that whatever the use it should be related to the Marina.

Councilmember White stated that she feels Council should delay the dry stack storage project.

Councilmember Steenrod advised that costs have risen for construction for either alternative.
She would prefer to delay the project and study other uses for the site.

Councilmember Thomasson noted that he would not want to see more than minor improvements
to the proposed site until other uses can be determined. He felt that it is important to make these
determinations soon, as revenue sources for the Marina are important to the overall plan.
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Councilmember Benjamin stated that the Marina is the City’s greatest asset and it is important
that Council determine the highest and best use of the site. He felt this should be a number one
priority for in depth discussion at Council’s upcoming retreat. He noted that he would be
interested in public input.

City Manager Piasecki reminded Council that there is a need for the Marina to create revenue
sources to fund the Marina Master Plan and 1f Council delays the dry stack storage, then it needs
to determine where additional revenues can be found. He advised that some of the funds for this
project could be directed to the expanded guest moorage project and use the rest of the money
could be used to study other options, such as a commercial building and what that commercial
use would entail.

MOTION was made by Mayor Sheckler, seconded by Councilmember Steenrod, to direct staff
to reprogram the funds from the dry stack storage project to expand the scope of an existing
project or to develop another project within the Marina, and to bring options back to Council for
consideration. Further, to direct staff to begin the process of putting together a temporary use of
the “Quartermaster” site such as open boat storage, etc. that would involve minimal cost.

Mayor Pro Tem Thomasson expressed agreement with Councilmember Sherman, that he would
not be interested in any commercial use of the site that would build a strip mall or a restaurant.

VOTE ON MOTION: Motion passed unanimously.

OLD BUSINESS

Drafi Resolution No. 03-309 6 Year Capital Improvement Plan - Review
Due to the lateness of the meeting, Mayor Sheckler announced that this item will be moved to
the January 22, 2004 meeting.

NEXT MEETING DATE
Mayor Sheckler advised that the next regular meeting will be January 22, 2004.

ADJOURNMENT
At 10:06 p.m. MOTION was made by Councilmember Benjamin, seconded and passed to
adjourn.

Respectfully submitted,

Denis Staab
City Clerk

ACTION ITEM FROM JANUARY 8, 2004 MEETING

» Supply Councilmembers with a map showing various stage of expanded guest moorage and
bulkhead replacement at the Marina.
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over capacity and customer are consistently turned away. Annual guest moorage revenues have
increased steadily from about $57,000 in 1994 to $104,700 this last season. Part of the increase
is due to increased usage, and some of the increase is the result of increases in guest moorage
rates. During the off-season, the winter moorage program is typically sold out and generates
approximately $40,000 in annual revenue. The operating expenses associated with the guest
moorage and winter moorage programs are low compared to the operating expenses for the fuel
dock or the launching services.

C. Discussion

Boating trends discussed in the Comprehensive Marina Master Plan indicate “destination
cruising” is the fastest growing segment of the recreational boating industry and that there will be
increasing demand among boaters for larger and more comfortable guest moorage facilities. The
reduction in fishing opportunities and changing demographics are the primary reasons for this
trend. Studies done by the State of Washington and the Northwest Marine Trade Association
show that guest moorage fees are becoming one of the most significant sources of revenue for
marinas around the Sound. Further, the studies showed that “destination boaters” spent money
on food, miscellaneous supplies and entertainment while on their trips that created economic
benefits that extended beyond the marinas to local business districts. One of the core
recommendations of the Marina Master Plan is that the Marina should expand the guest moorage
area to take advantage of this growing trend, and change some internal operations and expand
marketing efforts to attract more cruising families and boating clubs to the Marina.

Preliminary studies of the guest moorage facility during the master plan process produced a
design that expands the guest moorage area into the north parking lot. This design increased
moorage space from 1,800 lineal feet to 3,200 lineal feet, created in-water queuing area for
launching activities which would be moved to a location south of the office building, provided
open space to the north and east of the guest moorage basin and left enough space north of the
existing office building for a small commercial building.

The project outlined in Moffatt & Nichol’s scope and fee proposal would develop the Master
Plan concept to a sufficient level of detail so that we can properly scope and estimate the level of
effort required to complete the final design and prepare the construction documents, obtain all the
necessary permits and provide construction support. Work will be summarized in a Preliminary
Design Report that will include alternative layouts for the guest moorage area, an analysis of
constructability and financial feasibility, impacts to boat traffic in the Marina and impacts to
wave protection in the entrance area. The report would also include preliminary layouts for the
utility systems for the guest moorage and the boat launching areas and preliminary designs for
the hardscape and landscaping for the promenade and other public areas.

D. Alternatives
Alternative 1. Accept the recommendation of the Municipal Facilities Committee approve the
contract with Moffatt & Nichol Engineers for preliminary design, engineering and permitting

work for the Expanded Guest Moorage/Bulkhead Replacement Project.

Alternative 2. Decline to accept the proposal from Moffatt & Nichol Engineers and direct staff
to work with the Municipal Facilities Committee or the full Council to develop other alternatives.
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E. Financial Impact

This project was included in the first phase of the Marina Master Plan, which will be funded by
the bonds issued in December of 2003.
The total project consists of three phases;

Phase 1 - Concept Refinement

Phase 2 — Final Design Development/Construction Documents

Phase 3 — Construction Support
The total amount budgeted for all three phases of this project is $685,000. Staff is requesting
authorization to spend $345, 413, (plus a contingency of 10% if needed) on the first phase.
Discussions with the Consultant indicate that the remaining budget, approximately $340,000,
will be enough to complete the remaining phases of the project.

F. Recommendation
The staff recommends that the full Council accept the recomimendation of the Municipal
Facilities Committee approve the contract with Moffatt & Nichol Engineers for preliminary
design, engineering and permitting work for the Expanded Guest Moorage/Bulkhead
Replacement Project.

G. Concurrence

Municipal Facilities Committee.
City Attorneys Office
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CONTRACT FOR DESIGN AND ENGINEERING SERVICES
BETWEEN THE CITY OF DES MOINES AND MOFFATT & NICHOL ENGINEERS

THIS CONTRACT is made and entered into this __ th day of December, 2003, by and between
the CITY OF DES MOINES, Washington, hereinafter called the "City", and MOFFATT & NICHOL,
ENGINEERS, hereinafter called the "Consultant".

WHEREAS, the City has requested assistance in providing design, engineering and permitting
services for the EXPANDED GUEST MOORAGE AND BULKHEAD REPLACEMENT PROIJECT,
heremnafter called the “Project”, including but not limited to charges for, payments received by, and work
products prepared by Moffatt & Nichol Engineers, the firm that contracted with the City to serve as
“Consultant” on the Project; and

WHEREAS, Consultant has agreed to provide design, engineering and permitting services and is
qualified to provide and perform the services described in this Agreement;

THEREFORE, in consideration of the mutual promises and covenants herein contained, to be
kept, performed, and fulfilled by the parties, and other good and valuable consideration, it is mutually
agreed as follows:

1 Scope of Service. The Consultant shall provide the following services identified in the
Scope of Work and Fee Proposal for Des Moines Marina Expanded Guest Moorage / Bulkhead
Replacement — Phase 1 which is attached to this document as “Exhibit A” and shall be considered part of
this contract.

Under Tab No. 1 — Scope of Work. All tasks listed under the heading “Phase 1 Concept
Refinement™ on pages 2 through 6.

Under Tab No. 1 — Scope of Work. The “Numerical Wave Modeling” portion of Option B.2.h -
Numerical Modeling of Waves, Water Quality and Shoaling, listed on page 7.

All work is to be done in accordance with City of Des Moines, County and State laws, which are by this
reference incorporated herein and made part hereof, and Consultant shall perform any additions, as
negotiated, to the work provided under this Coutract and every part thereof.

2. Consultant’s Obligations. That all labor, materials, tools, software, equipment, utilities,
services, and all other things necessary or required in the satisfactory performance of the work shall be
furmished by the Consultant and the Coutract performed and completed under the supervision of and
subject to the approval of the City or its authorized representatives.

3. Ownership and Use of Records and Documents. Consultant shall provide the City with
[BM compatible, compact disc copies of all original text documents and reports using Microsoft Word,
drawings and design documents using AutoCAD and cost estimates using Microsoft Excel developed
under this Agreement, which shall belong to and become the property of the City. All written
mformation submitted by the City to the Consultant in connection with the services performed by the
Consultant under this Agreement will be safeguarded by the Consultant to at least the same extent as the
Consultant safeguards like information relating to its own business. If such information is publicly
available or is already in Consultant’s possession or known to it, or is rightfully obtained by the
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Consultant from third parties, Consultant shall bear no responsibility for its disclosure, inadvertent, or
otherwise.

All data, documents, and files created by Consultant under this Agreement may be stored at the
Consultant’s office in Seattle, Washington. Consultant shall make such data, documents, and files
available for review by the City upon its request at all reasonable times for the purpose of editing,
modifying, and updating as mecessary until such time as the City is capable of stormg such
information in the City's offices. Duplicate copies of this information shall be provided to the City
upon its request, and at reasonahle cost. Only those documents required under signature and seal of
the engineer of record will be available for bid and construction.

Any use or reuse of the documents, data, and files created by Consultant for the City on this project
by anyone other than Consultant on any other project shall be without liability or legal exposure to
Consultant.

4. Compensation. In consideration for the complete and faithful performance of the Contract,
the Consultant shall be paid as follows: Excepting reimbursables, additional services pre-approved by the
City, and/or changes and modifications necessitated or agreed upon as provided in the Contract, the City
Council has authorized payment to Consultant of:

Payment shall be made in the total amount of $312,533 for the tasks listed as “Phase 1, Concept
Refinement” in Exhibit A under Tab No. 1 - Scope of Work, (pages 2 through 6). The Consultant
shall bill the City monthly using the values for each of the tasks that are listed in the fee summary
table found in Exhibit A under Tab No. 2 — Fees, (pg 1), to calculate full or partial payments that
are due for each task. Partial payments shall be calculated by multiplying the total value of the
task by the completion percentage, as determined by the Consultant, subject to the approval of the

City.

Payment shall be made in the total amount of $32,880 for the task listed as the “Numerical Wave
Modeling” portion of Option B.2.h, in Exhibit A under Tab No. 1 — Scope of Work, page 7. The
Consultant shall bill the City monthly for this task using the value shown above, {$32,880).
Partial payments for this task shall be calculated by multiplying this amount by the completion
percentage as determined by the Consultant, subject to the approval of the City.

Total payments under this contract shall not exceed $345,413.

The Consultant shall submit invoices in the amounts set forth in the fee summary table found in Exhibit

A under Tab No. 2 — Fees, (pg 1), monthly for tasks accomplished, in a form as directed by tbe City’s
authorized representative(s). Invoices shall be paid within thirty (30) days of receipt. Invoices left
unpaid beyond 30 days of receipt of invoice shail be subject to a monthly interest rate of 1 %.
Reimbursables, standard hourly rates, and additional services shall be as outlined in the fee proposal.

5. Term. The term of this Contract shall be one hundred and eighty, (180), days from the
date of execution. This Contract may be extended upon written agreement of both parties. Within 10
days of execution of this contract the City and Consultant wili jointly establish and abide by a schedule,
under which the work and services described in this Contract will be performed and completed. It s the
responsibility of both City and Consultant to maintain the schedule, unless changes are agreed upon by
both parties. This Contract may be terminated by the City on thirty (30) days notice for the Consultant’s
failure to perform services outlined in the schedule.
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6. Performance Standards. Consultant's services, and all duties incidental or necessary
thereto, shall be conducted and performed diligently and competently and in accordance with
professional standards of conduct and performance.

7. Record Keeping. All records or papers of any sort relating to the City and the project will
at all times be the property of the City and shall be surrendered to the City upon demand. All
information concerning the City and said project, which is not otherwise a matter of public record or
required by law to be made public, is confidential, and the Consultant will not, in whole or in part, now
or at any time, disclose that information without the express written consent of the City Attormey.

8. Assignment. This Contract may not be assigned or otherwise transferred by either party
hereto.

9. Modification. No change, alteration, modification, or addition to this Contract will be
effective unless it is in writing and properly signed by both parties.

10.  Independent Consultant. The services provided by the Consultant under this Contract are
provided as an independent Consultant. Nothing in this Contract shall be considered to create the
relationship of employer and employee between the parties. Neither the Consultant nor any employee of
the Consultant shall be entitled to any benefits accorded City employees by virtue of the services
provided under this Contract. The City will not be responsible for withholding or otherwise deducting
federal income tax or social security payments, or contributing to the State Industrial Insurance Program,
or otherwise assuming the duties of an employer with respect to the Consultant.

11.  Indemnification / Hold Harmless. Consultant shall indemnify and hold the City,
officials, employees and volunteers harmiess from any and all damages, including attorney fees, caused
by the negligent acts, errors or omissions of the Consultant in performance of the professional services of
this Agreement. The City shall hold the Consultant harmless from any and all damages caused by the
negligence of the City.

12, Insurance. The Consultant shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may arise from or in
connection with the performance of the work hereunder by tbe Consultant, its agents, representatives, or
employees.

a) Minimum Scope of Insurance
Consultant shall obtain insurance of the types described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on tbe Insurance Services
Office (ISQ) form CA 00 01 or a substitute form providing equivalent
liability coverage. If necessary, the policy shall be endorsed to provide
contractual liability coverage.

2. Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, independent coutractors personal injury and advertising injury.
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The City shall be named as an insured under the Contractor’s Commercial
General Liability insurance policy with respect to the work performed for
the City.

3. Workers' Compensation coverage required by the Industrial Insurance laws
of the state of Washington,
4. Professional Liability insurance appropriate to the Consultant’s profession.
b) Minimum Amount of Insurance

Consultant shall maintain the following insurance limits:

1. Automobile Liability insurance with minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.
2. Commercial General Liability insurance shall be written with limits no less
than $1,000,000 each occurrence, $2,000,000 general aggregate.
3. Professional Liability insurance shall be written with limits no less than
$100,000 per claim and $1,000,000 policy aggregate limit.
c) Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions
for Automobile Liability, Professional Liability and Commercial General Liability

insurance:

1.

The Consultant’s insurance coverage shall be primary insurance as respect
the City. Any insurance, self-insurance, or insurance pool coverage
maintained by the City shall be excess of the Consultant’s insurance and
shall not contribute with it.

The Consultants Insurance shall be endorsed to state that coverage shall
not be cancelled by either party, except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the

City.

d) Acceptability of Insurers

Insurance is to be placed with insurers with a current AM. Best rating of not less than

A:VIL

e) Verification of Coverage



Consultant shall furnish the City with origmal certificates and a copy of the amendatory
endorsements, including but not necessarily limited to the additional msured endorsement,
evidencing the insurance requirements of the Consultant before commencement of the
work,

13. Dispute Resolution Procedures.

a) Mediation/Arbitration Clause. If a dispute arises from or relates to this Contract
or the breach thereof and if the dispute cannot be resolved through direct discussions, the parties agree to
endeavor first to settle the dispute in an amicable manner by mediation admimstered by a mediator under
the American Arbitration Association's Rules before resortimg to arbitration. The mediator may be
selected by agreement of the parties or through the American Arbitration Association. Following
mediation, any unresolved controversy or claim arising from or relating to this Contract or hreach thereof
shall be settled through arbitration which shall be conducted under the American Arbitration
Association's Arbitration Rules. The arbitrator may be selected by agreement of the parties or through
the American Arbitration Association. All fees and expenses for mediation or arbitration shall be borme
by the parties equally. However, each party shall bear the expense of its own counsel, experts, witnesses,
and preparation and presentation of evidence.

b) Venue, Applicable Law and Personal Jurisdiction. All questions related to this
Coufract shall be resolved under the laws of the State of Washington. In the event that either party
deems it necessary to institute legal action arising from this Contract, such action shall be instituted in the
King County Superior Court. The parties ¢ach consent to the personal jurisdiction of such court. Except
as otherwise provided by law, it is expressly understood that neither party can institute any legal action
against the other based on this Contract until the parties have exhausted the mediation and arbitration
procedures required by the previous paragraph.

14. Severability. If any term, provision, covenant, or condition of this Contract is held by a
court of competitive jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired, or invalidated as a
result of such decision.

15. Waiver. The waiver by either party of any breach of any term, condition, or provision of
the Contract shall not be deemed a waiver of such term, condition, or provision or any subsequent breach

of the same or any condition or provision of this Contract.

16. Captions. The captions used herein are for convenience only and are not a part of this
Contract and do not in any way limtt or amplify the terms and provisions hereof.

17. Time of Essence. Time is of the essence for each and all of the terms, covenants, and
couditions of this Contract,

18. Concurrent Originals. This Contract may be signed in counterpart originals.

19, Ratification and Confirmation. Any acts consistent with the authority and prior to the
effective date of this Contract are hereby ratified and confirmed.
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IN WITNESS THEREOQF, four (4) identical counterparts of this Contract, each of which shall be deemed
an original thereof, have been duly executed by the parties herein named, on the day and year first above

written.

CITY OF DES MOINES
By

its

22307 Dock Ave. South
Des Moines, WA 98198
Dated

APPROVED AS TO FORM.:

City Attorney
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MOFFATT & NICHOL ENGINEERS
By
Its

710 Second Ave, Suite 720
Seattle, WA 98104
Dated
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SUBJECT: Council Review of the Dry Stack
Storage Project in the Des Moines Marina

ATTACHMENTS:
Des Moines Marina Dry Stack Storage Facility
Design Report

FOR AGENDA OF: January 8, 2004
DEPT. OF ORIGIN: Marina

DATE SUBMITTED: December 135, 2003

CLEARANCES:}@_
[ X ] Marina

APPROVED BY (@’ MANAGER

FOR SUBMITTAL: jﬁ?
rd

Purpose & Recommendation

The purpose of this report is to update the Council on the results of the operational and financial
feasibility study for the Marina’s Dry Stack Storage Project and to seek Council Direction
regarding the future of this project.

Background

The Comprehensive Marina Master Plan adopted by the City Council in June of 2001
recommended a reconfiguration of the in-water slips that would imcrease the number of 36, 40
and 50-foot slips. This reconfiguration would eliminate most of the in-water 20 and 24 foot
covered slips. The Master Plan also recommend building a dry stack boat storage facility
because it would help mitigate the loss of the smaller in-water slips by providing upland storage
for small boats. Also, the surveys and studies done during the Master Plan process indicated
that the demand for dry boat storage is increasing now that the technology exists to store and
launch boats in the 24 to 32 foot range. Dry stack storage is popular with boaters because it is
convenient, reduces maintenance costs and preserves the value of their boats.

The Comprehensive Marina Master Plan also recommends that several new business strategies
be implemented to take advantage of changes in the recreational boating industry. The basic
premise behind these recommended strategies is that every opportunity should he taken to
enhance current revenue streams and to develop new revenue streams. Developing new revenue
streams is particularly important because most of the Marina’s revenues come from permanent
moorage and 23% of the permanent moorage revenue coines froimn the 20 and 24-foot slips and
the Dry Sheds. As the demand for the smaller slips continues to decrease, there is significant
risk that growth in permanent moorage revenue will harder to achieve. The financial analysis in
the Master Plan points out that it is essential that revenues continue to grow at a 3.3% annual rate
in order to fund the capital improvements that will be necessary over the next decade. The staft
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believes that developing a dry stack service will help meet the objective of developing new
revenue streams.

C. Discussion

The goal of the Des Moines Marina Dry Stack Storage Design Report 1s to refine the concepts
for the project hy determining the system requirements and to further refine the conceptual site
layouts and construction costs. The report also includes a functional analysis of the proposed
facility that was developed with a computer simulation model. Other considerations included
building appearance and public access from ClLiff Avenue.

System Requirements.

The most significant system requirements for this proposed project involve building heights and
appearance and fire protection. Other requirements include a storm drainage system and a
system to remove oil from the storm water runoff and rinse water from washing down boats.

The site for the proposed project is zoned D-C: Downtown Commercial and a public boathouse
is an allowable use. Building height is restricted to a maximum of 35 feet based on the average
elevation of the property fronting Dock Street. The two conceptual layouts that were developed
are shown on pages 6 and 7 of the report. Alternative A is a long narrow building, (36 feet wide
by 242 feet long), that will stack 60 to 72 boats, depending on the boat mix, and Alternative B is
a larger building, (91 feet wide by 242 feet long) that would have a maximum stacking capacity
of 90 boats. Plan views for both alternatives are shown in Figures 3 and 4, starting on page 6 of
the Report. Architectural renderings for both alternatives are shown in Appendix D.
Alternative A is shown with the northern section set back 10 feet further than the southern
section. The roofline is shown with a lower slope on the Cliff Avenue side that creates a small
clearstory effect that breaks up the roofline. The same effect can be created on the larger
building by alternating the roof slope front-to-back as shown in the renderings.

The report assumes that both buildings will be totally enclosed and must be equipped with a fire
suppression system. The system can be a wet sprinkler system if the building has a heating
system that will maintain a minimum temperature of 41 degrees. If not, the system must be a dry
charge system. If this project goes forward the engineers are recommending that more research
be done to determine the most cost effective fire protection systern. The building, (either
alternative), must have “blow-out panels” on the East and West sides of the building. In case of
fire, these panels fail rapidly and provide openings that fire crews can use to apply water and
foam to the source of a fire. They also allow heat to escape the building, which tends to limit the
rate a potential fire spreads.

Functional Requirements,

Functional requirements for the building include the rack storage system, a work and wash down
area for boats stored in the facility, staging docks for boats launched from and returning to the
facility, public access including parking, circulation and pedestrian access and the equipment
needed to handle the boats. The most significant issue generated by the analysis of the
functional requirements for the proposed project involves the noise generated by the boat
handling equipment.

Chapter 7.16 of the Des Moines Municipal Code, Maximum Environment Noise levels, adopts
the standards in the Washington Administrative Code, 173-60-040. The noise limitation that
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applies to the proposed project is 57 dBA. Since the noise generated by the equipment is directly
related to its size, and the size of the equipment is directly related to the size and weight of the
boats being stored, the Report describes in detail the size and weights of the boats that are likely
to be stored at the proposed facility, (pages 10 through 12). It would take a machine similar to a
Wiggins Forklift model W150M2 or a model W20M2 to handle the boat sizes and weights
identified in the Report. Fither of these machines in their standard configuration powered by a
diesel engine would not meet the requirements of the code. Information obtained from the
engineering staff at Wiggins Industrial Lift Trucks indicates that the required noise levels could
be achieved by replacing the diesel engine with an engine that uses propane for fuel and by
adding a noise reductton package that they have developed that includes a quieter muffler and a
totally enclosed engine compartment.

Washington State Department of Labor and Industries regulations require that most lift trucks
have an audible back-up alarm. The noise created by the audible back-up alarm is exempt from
the standards in the DMMC, but it only has to be louder than the background noise, which in this
case would be the equipment itself. Wiggins Lift Trncks equips their machines with adjustable
alarms that can be adjusted to the required sound level; therefore, it 1s possible that the alarm
itself can meet the code. The Department of Labor and Industries will allow lift trucks to be
operated without back-up alarms if the operator has an unobstructed view to the rear of the
machine or if another employee acts as a “spotter” when the machine is backing up. Since both
of these scenarios involve getting a variance from L & I, it is not possible to say for certain that
we will be able to use one of them until the machine and the operation is inspected by L & 1.

Once the functional requirements were determined the consultant developed an operations
simulation model using the simulation software AutoMod. The simulation imitates the real-
world operation of the proposed dry-stack facility over time. The goal of the simulation was to
find out if there are any “bottlenecks” in the process that would make the operation unworkable.
In general, the simulation showed that the proposed facility was workable. The major problem
identified by the simulation was that there is not enough m-water queuing area to accommodate
the dry stack customers if all of the customers on a given day are walk-ins, that is they do not
call ahead for a reserved launch time. Using the results of the simulation, the consultants created
a list of suggested mles of operation for the proposed facility that are listed in detail in Appendix
B of the report. The rules are intended to mitigate problems like the shortage of in-water
queuing area.

D. Alternatives

Alternative 1. Proceed with Alternative A. This altermative stacks fewer boats and has more
operational impacts, mainly the noise from the boat handling equipment, but it has very little
impact on parking or traffic. This alternative also has the least impact on views.

Alternative 2. Proceed with Alternative B. This alternative stacks more boats and has fewer
operational impacts but it is significantly more expensive to build and has greater impacts on
parking and traffic.

Alternative 3. Delay the project until some time in the future, Direct the staff to reprogram the
funds for this project to expand the scope of an existing project or to develop another project.
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E. Financiai Impacts

Alternative 1. Cost estimates for Alternative A range from about §$1.2 million to $1.3 million.
The operational analysis shows that the facility can be operated without adding full-time
employees, but some extra seasonal help will be needed. The staff estimates that annual
operaling costs of the Marina will increase by approximately $40,000. Analysis of this
alternative shows that the Marina could expect net revenues of approximately $25,000 to
$30,000 per year, based on total revenues of $160,000 per year and depending on the final
project cost. The analysis also shows that over the 20-year life of the project, the accumulated
net revenues will total about $1 million dollars.

Alternative 2. Cost estimates for Alternative B range from about $1.85 million to $2.0 million.
As with Alternative A, the operational analysis shows that the facility can be operated without
adding full-time employees, but extra seasonal help would be needed. Analysis of this
alternative shows that net revenues would not be significantly inore than for Alternative A.
Although annual revenues of about $200,000 could be expected based on stacking about 80
boats, higher interest payments offset most of the gains in net revenue. Accumulated net
revenues are estimated to be about $1.1 million dollars over the 2(-year life of the project.
Finally, given the costs of the other projects planned for the first phase of the Master Plan, the
total project cost of Alternative B would require a major revision of the plan.

Alternative 3. Assuming that all other revenues and expenses remain the same, delaying the dry
stack project will not impact the Marinas ability to make the payments on the first bond issue.
The long-term risk is that the additional revenues needed to support the bond issue for the second
phase of the Master Plan will not be in place when needed. The financial analysis of the Marina
Master Plan assumed that total revenues would grow at a 3.3% annual rate and operating
expenses would grow at 2.5%. On page 4-5 of the Financial Analysis, the Marina Master Plan
states, “The proposed annual revenue increase of 3.3% does not necessarily mean an “across the
board” rate increase to all fees, rather it reflects the necessary dollar increase in total revenues.
Such an increase, for example, could partially he achieved by providing new services (e.g. dry
stack storage) or improving the effectiveness of existing services.” If the decision is to forego
the dry stack project, maintaining the needed 3.3% growth in revenues will be more difficult
unless other alternatives are identified. If the Council selects this alternative, the staff
recommends that the Council revisit the Marina Comprehensive Master Plan to discuss the best
use of the Quartermaster site. The staff believes that it is appropriate to include the dry shed site
and the boat yard/restaurant site in the discussion also because those areas were not addressed in
detail in the Marina Master Plan. The leases for the boat yard and the restaurant and economic
performance of the dry sheds have changed enough since the adoption of the Plan to warrant
including them at this time.

Also, if the decision is to delay this project, the staff recommends that the site be improved to
the point where it is usable in the near term. The staff Marina recommends using this area for
open boat storage and/or long-term parking. There is demonstrated demand for both of these
services and both have the potential to produce revenue. This would involve installing the
retaining wall, a gravel pad and some fencing. The estimated cost for this work, including
engineering is approximately $100,000.
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F.

Recommendation

The staff believes that Alternative 1, building a dry stack facility on the former Quartermaster
site meets the primary objectives of developing a diversified and stable revenue stream to help
pay for future bond issues and providing additional moorage opportunities that can be used by
boaters who might be displaced in the event the in-water slips are reconfigured. In the staff’s
opinion, Implementing Alternative 3 is also viable at this time, but the discussions on alternative
uses must proceed quickly and should include the dry shed site and the boat yard.

Concurrence
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Purpose:

The purpose of this item is to provide an opportunity for City Council to discuss potential dates and
agenda itemns for its 2004 retreat.

Background and Discussion:

The City Council last held a retreat in April 2002. Over the last several months, councilmembers have
commented at Council meetings and to staff that they believe the Council should hold a retreat in the
first two months of 2004. Several weekends have been suggested and councilmembers have been
surveyed to see what might work best for everyone. Unfortunately, no one single weekend in January or
February seems to be acceptable. It appears, therefore, that finding 2-3 Saturdays and/or Sundays (or
even possibly a weekday) on which to hold retreat sessions would be a reasonable solution. Attached
for your information are calendars for the first three months of 2004, In order to be prepared for a
discussion of the best dates for sessions, please bring your professional and personal schedules for
January, February and March to the January 8, 2004, City Council meeting.

In regards to location, if Council decides on 2-3 separate retreat sessions, it makes sense for a location
within one-hour’s drive of Des Moines be selected. Once dates are decided upon, staff will find a
suitable location(s). If Council ultimately decides upon a full weekend, there are several conference
resorts that may have openings, particularly if the date is in late February or March.







During the Council’s recent budget deliberations and on several other occasions, councilmembers have
offered many suggestions for topics to be discussed at the retreat. While not comprehensive, the
following list of topics 1s offered for discussion purposes:

1. The City’s financial situation — discuss cost containment and revenue enhancement
strategies.
2. Prioritization of city services to determine what the city can afford; similar to what Governor

Locke did for the 2003-5 State budget.

Economic Development — develop a long-term vision and plan for the City of Des Moines.
The long-term role of the Airport Communities Coalition.

Marina Master Plan update.

Review and modification of the City Council’s, mission, vision and strategic goals.
Review and discussion of the City’s Zoning Code.

Discussion of other “emerging issues” the City needs to address or be aware of.

Team building exercise.

0.  Review of the City’s successes in the last 2 years.

—N X kW

At the January 8" Council meeting, the City Council can discuss these potential items and add others to
the list.

Staff is currently looking for a retreat facilitator and will provide information at the January 8" meeting
on results to date. One person has already been contacted and he is developing a proposal for the City’s
review. At least two other indtviduals/firms will be contacted before a final decision is made.
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over capacity and customer are consistently turned away. Annual guest moorage revenues have
increased steadily from about $57,000 in 1994 to $104,700 this last season. Part of the increase
is due to increased usage, and some of the increase is the result of increases in guest moorage
rates. During the off-season, the winter moorage program is typically sold out and generates
approximately $40,000 in annual revenue. The operating expenses associated with the guest
moorage and winter moorage programs are low compared to the operating expenses for the fuel
dock or the launching services.

C. Discussion

Boating trends discussed in the Comprehensive Marina Master Plan indicate “destination
cruising” is the fastest growing segment of the recreational boating industry and that there will be
increasing demand among boaters for larger and more comfortable guest moorage facilities. The
reduction in fishing opportunities and changing demographics are the primary reasons for this
trend. Studies done by the State of Washington and the Northwest Marine Trade Association
show that guest moorage fees are becoming one of the most significant sources of revenue for
marinas around the Sound. Further, the studies showed that “destination boaters” spent money
on food, miscellaneous supplies and entertainment while on their trips that created economic
benefits that extended beyond the marinas to local business districts. One of the core
recommendations of the Marina Master Plan is that the Marina should expand the guest moorage
area to take advantage of this growing trend, and change some internal operations and expand
marketing efforts to attract more cruising families and boating clubs to the Marina.

Preliminary studies of the guest moorage facility during the master plan process produced a
design that expands the guest moorage area into the north parking lot. This design increased
moorage space from 1,800 lineal feet to 3,200 lineal feet, created in-water quening area for
launching activities which would be moved to a location south of the office building, provided
open space to the north and east of the guest moorage basin and left enough space north of the
existing office building for a small commercial building.

The project outlined in Moffatt & Nichol’s scope and fee proposal would develop the Master
Plan concept to a sufficient level of detail so that we can properly scope and estimate the level of
effort required to complete the final design and prepare the construction documents, obtain all the
necessary permits and provide construction support. Work will be summarized in a Preliminary
Design Report that will include alternative layouts for the guest moorage area, an analysis of
constructability and financial feasibility, impacts to boat traffic in the Marina and impacts to
wave protection in the entrance area. The report would also include preliminary layouts for the
utility systems for the guest moorage and the boat launching areas and preliminary designs for
the hardscape and landscaping for the promenade and other public areas.

D. Alternatives
Alternative 1. Accept the recommendation of the Municipal Facilities Committee approve the
contract with Moffatt & Nichol Engineers for preliminary design, engineering and permitting

work for the Expanded Guest Moorage/Bulkhead Replacement Project.

Alternative 2. Decline to accept the proposal from Moffatt & Nichol Engineers and direct staff
to work with the Municipal Facilities Committee or the full Council to develop other alternatives.
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E. Financial Impact

This project was included in the first phase of the Marina Master Plan, which will be funded by
the bonds issued in December of 2003.
The total project consists of three phases;

Phase 1 - Concept Refinement

Phase 2 — Final Design Development/Construction Documents

Phase 3 — Construction Support
The total amount budgeted for all three phases of this project 15 $685,000. Staff i1s requesting
authorization to spend $345, 413, (plns a contingency of 10% if needed) on the first phase.
Discussions with the Consultant indicate that the remaimng budget, approximately $340,000,
will be enough to complete the remaimng phases of the project.

F. Recommendation
The staff recommends that the full Council accept the recommendation of the Municipal
Facihities Committee approve the contract with Moffatt & Nichol Engineers for preliminary
design, engineering and permitting work for the Expanded Guest Moorage/Bulkhead
Replacement Project.

G. Concurrence

Mumcipal Facilities Committee.
City Attormeys Office
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CONTRACT FOR DESIGN AND ENGINEERING SERVICES
BETWEEN THE CITY OF DES MOINES AND MOFFATT & NICHOL ENGINEERS

- THIS CONTRACT is made and entered into this _ th day of December, 2003, by and between
the CITY OF DES MOINES, Washington, hereinafter called the "City", and MOFFATT & NICHOL,
ENGINEERS, hereinafter called the "Consultant".

WHEREAS, the City has requested assistance in providing design, engineering and permitting
services for the EXPANDED GUEST MOORAGE AND BULKHEAD REPLACEMENT PROJECT,
hereinafter called the “Project”, including but not limited to charges for, payments received by, and work
products prepared by Moffatt & Nichol Engineers, the firm that contracted with the City to serve as
“Consultant™ on the Project; and

WHEREAS, Consultant has agreed to provide design, engineering and permitting services and is
qualified to provide and perform the services described 1n this Agreement;

THEREFORE, in consideration of the mutual promises and covenants herein contained, to be
kept, performed, and fulfilled by the parties, and other good and valuable consideration, it is mutually
agreed as follows:

1. Scope of Service. The Consultant shall provide the following services identified in the
Scope of Work and Fee Proposal for Des Moines Marina Expanded Guest Moorage / Bulkhead
Replacemnent — Phase 1 which is attached to this document as “Exhibit A” and shall be considered part of
this contract.

Under Tab No. 1 — Scope of Work. All tasks listed under the heading “Phase 1 Concept
Refinement” on pages 2 through 6.

Under Tab No. 1 — Scope of Work. The “Numerical Wave Modeling” portion of Option B.2.h -
Numerical Modeling of Waves, Water Quality and Shoaling, listed on page 7.

All work is to be done in accordance with City of Des Moines, County and State laws, which are by this
reference incorporated herein and made part hereof, and Consultant shall perform any additions, as
negotiated, to the work provided under this Contract and every part thereof.

2, Consultant’s Obligations. That all labor, matertials, tools, software, equipment, utilities,
services, and all other things necessary or required in the satisfactory performance of the work shall be
furnished by the Consultant and the Contract performed and completed under the supervision of and
subject to the approval of the City or its authorized representatives.

3. Ownership and Use of Records and Documents. Consultant shall provide the City with
IBM compatible, compact disc copies of all original text documents and reports using Microsoft Word,
drawings and design documents using AutoCAD and cost estimates using Microsoft Excel developed
under this Agreement, which shall belong to and become the property of the City. All written
information submitted by the City to the Consultant in connection with the services performed by the
Consultant under this Agreement will be safeguarded by the Consultant to at least the same extent as the
Consultant safeguards like information relating to its own business. If such information is publicly
available or is already in Consultant’s possession or known to it, or is rightfully obtained by the
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Consultant from third parties, Consultant shall bear no responsibility for its disclosure, inadvertent, or
otherwise.

All data, documents, and files created by Consultant under this Agreement may be stored at the
Consultant’s office in Seattle, Washington. Consultant shall make such data, documents, and files
available for review by the City upon its request at all reasonable times for the purpose of editing,
modifying, and updating as necessary until such time as the City is capable of storing such
information in the City's offices. Duplicate copies of this information shall be provided to the City
upon its request, and at reasonable cost. Only those documents required under signature and seal of
the engineer of record will be available for bid and construction.

Any use or reuse of the documents, data, and files created by Consultant for the City on this project
by anyone other than Consultant on any other project shall be without hability or legal exposure to
Consultant.

4. Compensation. In consideration for the complete and faithful performance of the Contract,
the Consultant shall be paid as follows: Excepting reimbursables, additional services pre-approved by the
City, and/or changes and modifications necessitated or agreed upon as provided in the Contract, the City
Council has authorized payment to Consultant of:

Payment shall be made in the fotal amount of $312,533 for the tasks listed as “Phase 1, Concept
Refinement” in Exhibit A under Tab No. 1 - Scope of Work, (pages 2 through 6). The Consultant
shall bill the City monthly using the values for each of the tasks that are listed in the fee summary
table found in Exhibit A under Tab No. 2 — Fees, (pg 1), to calculate full or partial payments that
are due for each task. Partial payments shall be calculated by multiplying the total value of the
task by the completion percentage, as determined by the Consultant, subject to the approval of the
City.

Payment shall be made in the total amount of $32,880 for the task listed as the “Numerical Wave
Modeling” portion of Option B.2.h, in Exhibit A under Tab No. 1 — Scope of Work, page 7. The
Consultant shall bill the City monthly for this task using the value shown above, ($32,880).
Partial payments for this task shall be calculated by multiplying this amount by the completion
percentage as determined by the Consultant, subject to the approval of the City.

Total payments under this contract shall not exceed $345.413.

The Consultant shall submit inveices in the amounts set forth in the fee summary table found in Exhibit
A under Tab No. 2 — Fees, (pg 1), monthly for tasks accomplished, in a form as directed by the City’s
authorized representative(s). Invoices shall be paid within thirty (30) days of receipt. Invoices left
unpaid beyond 30 days of receipt of invoice shall be subject to a monthly interest rate of 1 %.
Reimbursables, standard hourly rates, and additional services shall be as outlined in the fee proposal.

5. Term. The term of this Contract shall be one hundred and eighty, (180), days from the
date of execution. This Contract may be extended upon written agreement of both parties. Within 10
days of execution of this contract the City and Consultant will jointly establish and abide by a schedule,
under which the work and services described in this Contract will be performed and completed. It is the
responsibility of both City and Consultant to maintain the schedule, unless changes are agreed upon by
both parties. This Contract may be terminated by the City on thirty (30} days notice for the Consultant’s
failure to perform services outlined in the schedule.
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6. Performance Standards. Consultant's services, and all duties incidental or necessary
thereto, shall be conducted and performed diligently and competently and in accordance with
professional standards of conduct and performance.

7. Record Keeping. All records or papers of any sort relating to the City and the project will
at all times be the property of the City and shall be surrendered to the City upon demand. All
information concerning the City and said project, which is not otherwise a matter of public record or
required by law to be made public, is confidential, and the Consultant will not, in whole or in part, now
or at any time, disclose that information without the express written consent of the City Attorney.

8. Assignment. This Contract may not be assigned or otherwise transferred by either party
hereto.

9. Modification. No change, alteration, modification, or addition to this Contract will be
effective unless it is in writing and properly signed by both parties.

10.  Independent Consultant. The services provided by the Consultant under this Contract are
provided as an independent Consultant. Nothing in this Contract shall be considered to create the
relationship of employer and employee between the parties. Neither the Consultant nor any employee of
the Consultant shall he entitled to any benefits accorded City employees by virtue of the services
provided under this Contract. The City will not be responsible for withholding or otherwise deducting
federal income tax or social security payments, or contributing to the State Industrial Insurance Program,
or otherwise assuming the duties of an employer with respect to the Consultant.

11.  Indemnification / Hold Harmless. Consultant shall indemmify and hold the City,
officials, employees and volunteers harmless from any and all damages, including attorney fees, caused
by the negligent acts, errors or omissions of the Consultant in performance of the professional services of
this Agreement. The City shall hold the Consultant harmless from any and all damages caused by the
negligence of the City.

12, Insurance. The Consultant shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may arise from or in
connection with the performance of the work hereunder hy the Consultant, its agents, representatives, or
employees.

a) Minimum Scope of Insurance
Consultant shall obtain insurance of the types described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on the Insurance Services
Office (ISQ) form CA 00 01 or a substitute form providing equivalent
liability coverage. If necessary, the policy shall be endorsed to provide
contractual liability coverage.

2. Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, independent contractors personal injury and advertising injury.
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The City shall be named as an insured under the Contractor’s Commercial
General Liability insurance policy with respect to the work performed for
the City.

3. Workers ' Compensation coverage required by the Industrial Insurance laws
of the state of Washington.
4. Professional Liability insurance appropriate to the Consultant’s profession.
b) Minimum Amount of Insurance

Consultant shall maintain the following insurance limits:

i, Automobile Liability insurance with minimmum combined single limit for
bodily injury and property damage of $1,000,000 per accident.
2. Commercial General Liability insurance shall be written with imits no less
than $1,000,000 each occurrence, $2,000,000 general aggregate.
3. Professional Liability insurance shall be written with limits no less than
$100,000 per claim and §1,000,000 policy aggregate limit.
c) Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions
for Automobile Liability, Professional Liability and Commercial General Liability

insurance:

1.

The Consultant’s insurance coverage shall be primary insurance as respect
the City. Any insurance, self-insurance, or insurance pool coverage
maintained by the City shall be excess of the Consultant’s insurance and
shall not contribute with it.

The Consultants Insurance shall be endorsed to state that coverage shall
not be cancelled by either party, except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the

City.

d) Acceptability of Insurers

Insurance is to be placed with insurers with a current AM. Best rating of not less than

AVIL

e) Verification of Coverage






Consultant shall furnish the City with original certificates and a copy of the amendatory
endorsements, including but not necessarily limited to the additional insured endorsement,
evidencing the insurance requirements of the Consultant before commencement of the
work.

13. Dispute Resolution Procedures.

a) Mediation/Arbitration Clause. If a dispute arises from or relates to this Contract
or the breach thereof and if the dispute cannot be resolved through direct discussions, the parties agree to
endeavor first to settle the dispute in an amicable manner by mediation administered by a mediator under
the American Arbitratiou Association's Rules before resorting to arbitration. The mediator may be
selected by agreement of the parties or through the American Arbitration Association. Following
mediation, any unresolved controversy or claim arising from or relating to this Contract or breach thereof
shall be settled through arbitration which shall be conducted under the American Arbitration
Association's Arbitration Rules. The arbitrator may be selected by agreement of the parties or through
the American Arbitration Association. All fees and expenses for mediation or arbitration shall be borne
by the parties equally. However, each party shall bear the expense of its own counsel, experts, witnesses,
and preparation and presentation of evidence.

b) Venue, Applicable Law and Personal Jurisdiction. All questions related to this
Contract shall be resolved under the laws of the State of Washington. In the event that either party
deems it necessary to institute legal action arising from this Contract, such action shall be instituted in the
King County Superior Court. The parties each consent to the personal jurisdiction of such court. Except
as otherwise provided by law, it is expressly understood that neither party can institute any legal action
against the other based on this Contract until the parties have exhausted the mediation and arbitration
procedures required by the previous paragraph.

4. Severability. If any term, provision, covenant, or condition of this Contract is held by a
court of competitive jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired, or invalidated as a
result of such decision.

15. Waiver. The waiver by either party of any breach of any term, condition, or provision of
the Contract shall not be deemed a waiver of such term, condition, or provision or any subsequent breach

of the same or any condition or provision of this Contract.

16, Captions. The captions used herein are for convenience only and are not a part of this
Contract and do not in any way limit or amplify the terms and provisions hereof.

17, Time of Essence. Time is of the essence for each and all of the terms, covenants, and
conditions of this Contract.

18. Concurrent Originals. This Contract may be signed in counterpart originals.

19. Ratification and Confirmation. Any acts consistent with the authority and prior to the
effective date of this Contract are hereby ratified and confirmed.
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IN WITNESS THEREOF, four (4) identical counterparts of this Contract, each of which shall be deemed
an original thereof, have been duly executed by the parties herein named, on the day and year first above

written.

CITY OF DES MOINES
By

Its

22307 Dock Ave. South
Des Moines, WA 98198
Dated

APPROVED AS TO FORM:

City Attormney
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MOFFATT & NICHOL ENGINEERS
By
Its

710 Second Ave, Suite 720
Seattle, WA 98104
Dated













% MOFFATT & NICHOL

September 29, 2003

Joe Dusenbury
City of Des Moines

Des Moines, WA

Subject; . Des Moines Marina
Proposal for Expanded Guest Moorage / Bulkhead Replacement
M&N File No. 03243

Dear Joe:

Moffatt & Nichol Engineers is pleased to submit this fee proposal to the City for the continued
improvement project at the Des Moines Marina. As described in the Comprehensive Marina
Mater Plan for the City of Des Moines (January 2001}, facilities within the marina require
replacement or repair. These areas were identified in the Master Plan and an implementation
plan was presented which included Near-Term (1 to 5 years) and Long Term Capital
Improvements. The City has reviewed the projects and prioritized them.

The areas to be completed as part of the Near Term improvements include the following:
« Expanded Guest Moorage

Bulkhead Replacement for the marina basin

l.andscape [mprovernents to Promenade

Fuel Dock

Boat Launch

Parking for the Dryshed and Dryboat Storage Facilities

The attached Scope of Work was developed to assist the City with the development and
design of the above-identified projects. Environmental documents required for the projects are
not part of this scope.

Subconsultants for the project include:

Shannon & Wilson, Inc.

Makers Architecture and Urban Design
Worthy and Associates, LLC

Anchor Environmental, LLC
Wood/Harbinger, inc.

As described in the attached Scope of Work (Exhibit 1), the project will be approached in
phases. Phase | will be Concept Refinement, Phase 2 will be Design Development/
Construction Documents and Phase 3 will be Construction Support. This proposal is to
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Joe Dusenbury .‘
City of Des Maines

September 29, 2003
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complete the tasks required for Phase 1 which will refine the concepts for the project elements
and provide preliminary designs that can be used for estimating construction costs.

We have structured the cost proposal to include a base proposal with options. The optional
tasks are separate from the base scope of work because of their high cost and unknown
agency requirements. The optional tasks would serve to supplement the design refinement
effort and/or satisfy the permit agencies concerns at a later time. The resource agencies will
be contacted during Phase 1 work and based on these discussions we will be able to estimate
what is required to obtain the necessary permits from each agency. Proceeding in this
manner saves time and money should the resource agencies have other concerns about the
project that we have not considered in preparing this scope of work.

We propose o provide the described services on a Time and Materials basis in accordance
with the attached spreadsheet (Exhibit 2} and agree not to exceed a budget amount of
$312,533.00 for the base proposal without prior written agreement. The Optional Task ltems
may be added by addendum either during Phase 1, should we come to know the agencies
concerns sooner rather than later, or they can be accomplished during Phase 2 if necessary.

We estimate that a majority of this work will be completed within 12 to 14 weeks from receipt
of Notice to Proceed (NTP). The intent of the design team is to begin Phase 2 work by no
later than March 2004 based on a NTP of November 1, 2003 for Phase 1 work.
Thank you for the opportunity to offer our services on this very impressive project, and we look
forward to assisting you and the City. Should you have any questions or comments on this
proposal, please contact Mike Hemphill or e at (206) 622-0222.
Sincerely,
MOFFATT & NICHOL ENGINEERS
~0 r AL

V' T 7: ;W

Thomas J. McCollough, PE
Vice President

Attachments

710 Second Sirsel, Sulte 720, Bealte, Washingion S8104  {208) 622-0282 Fax:






EXHIBIT 1
DRAFT

DES MOINES MARINA
PHASE 1 SCOPE OF WORK

Expanded Guest Moorage/Bulkhead Replacement

BACKGROUND

As described in the Comprehensive Marina Master Plan for the City of Des Moines (January
2001), facilities within the marina require replacement or repair. Areas were identified in the
Master Plan and an implementation plan was presented that included Near-Term (1 to 5 years)
and Long Term Capital Improvements. The City has reviewed the projects and prioritized them.

The areas to be completed as part of the Near Term improvements include the following:
» Expanded Guest Moorage
¢ Bulkhead Replacement for the marina basin
¢ Landscape Improvements to Promenade
e Fuel Dock
¢ Boat Launch
» Parking for the Dryshed and Dryboat Storage Facilities

The following Scope of Work was developed to assist the City with the development and design
of the above identified projects. Environmental documents required for the projects are to be
prepared by the City and not part of this scope.

SCOPE OF WORK

Using the Master Plan as a basis for the work, and based on conversations with City Planning
Staff (J. Dusenbury), we propose a phased approach in developing a scope and budget for this
project:

Phase 1: Concept Refinement
Phase 2: Design Development/Construction Documents
Phase 3: Construction Support

At this time we have a detailed scope for Phase 1 only, which is needed to develop the designs to
a sufficient level of detail so that we may properly scope and estimate the level of effort required
to complete Design (Phase 2) and Provide Construction Support (Phase 3). Work will be
summarized in a Preliminary Design Report, which will include alternative layouts for the guest
moorage area, impacts to boat traffic/congestion in the entrance area and wave protection for the
marina entrance area, utility systems for the Guest Moorage area and Boat Launching facilities,
and landscape and hardscape (preliminary design) for the promenade and other public areas.

We have structured the cost proposal to include a base proposal with options. The optional tasks
are separate from the base scope because of their high cost and unknown agency requirements.
The optional tasks are also flagged (with zero cost) within the main scope of work.
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DRAFT EXHIBIT 1

Phase 1 Concept Refinement

A. Kick-off Meeting: (Key City, Marina and Counsultant Staff): Prepare for and attend meeting
with team members to discuss the following:

AR o e

Define/Confirm roles, responsibilities and boundaries

Verify Critical Success Factors

Confirm project goals and objectives

Confirm Key Issues

Establish how we will work together & make decisions

Exchange information on existing conditions, background, history

B. Gather Background Information and Supplemental Studies: Data to be collected will

include tides, currents, wind and wave data, as-built drawings for existing marina facilities
including utilities (water, electrical, sewer) and any geotechnical data that may be available
from the City or previous construction projects at the site. Information will be used to
facilitate development of marina base map and design criteria. Supplemental engineering
studies will also be conducted in order to obtain additional data for final design and to refine
design criteria and alternatives for the marina improvements.

1. Master Plan-Project Overview

a.,

Master Plan Opportunities & Constraints: Complete a general review of
the engineering constraints affecting marina layouts in Des Moines
Marina.

Existing Site Survey: Review reference surveys provided by the City and
conduct a site visit to ascertain whether additional information is
required.

Existing Bathymetry Survey: Review reference bathymetric surveys
provided by the City and ascertain whether additional information is
required.

Existing Geotechnical Information: Reference data provided by the City
during Dry Stack Boat Storage Project lacks sufficient information to
perform engineering design. Additional field exploration program is
proposed in order to define the subsurface soils (See Shannon & Wilson
Proposal — Attachment A).

Hazardous/Toxic Waste Information: Based on information provided by
the City, summarize past and present site uses including activities such as
the fuel dock and boat repair.

SEPA and Permit Process Issues (See Shannon & Wilson Proposal ~
Attachment B).

Resource Agency Requirements: Identify permits, approvals and
requirements of local, state and federal regulatory agencies, and
coordinate with agencies and the City as necessary to conform to their
requirements, rules and regulations. (See Shannon & Wilson Proposal —
Attachment B).
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Public access requirements (See Makers Proposal — Attachment C).
Wind & Wave climate: We will investigate the wave exposure at the site
and perform statistical analysis of available historic storm records to
develop a preliminary design basis for the marina entrance and interior
basin wave protection. Calculate preliminary design wind and wave
conditions for the site using data collected.

Electrical System Upgrade Project status.

Dry Stack Storage Project coordination.

Identify Biological Resources (see Shannon & Wilson Proposal —-
Attachment B).

2. Expanded Guest Moorage

a.

Particulars of Boats to be accommodated: Based on our review of the
Master Plan and information obtained from the City, we will determine
the maximurmn number of boats that can safely be accommodated in the
expanded guest moorage area.

Wind and Wave Climate: Collect wind data to perform hindcast
calculations of the wave climate offshore from Des Moines Marina. Use
the hindcast calculation to determine wave heights, incorporating
refraction, diffraction, and shoaling effects, at various locations near the
proposed breakwater. Tbis work will be accomplished using methods
outlined in the Shore Protection Manual (SPM, 1984).

Maintenance dredging history: Review existing data provided by City for
disposal options (see Anchor Environmental proposal — Attachment E}).
Sediment test results (Optional — see Shannon & Wilson Proposal —
Attachment A — Task 5)

Sediment disposal options (see Anchor Environmental Proposal —
Attachment E)

Utility service requirements (See Wood/Harbinger Proposal — Attachment
F).

Security Requirements

Numerical Model of Waves, Water Quality and Shoaling (Optional): As
an option to the work for this phase, perform numerical modeling to
investigate wave transmission into the marina. The purpose of the work is
to guide the marina design, particularly with regard to the breakwater, so
that wave transmission into the marina is minimized {See M&N
Numerical Modeling Proposal — Attachment D). In addition, numerical
modeling effort to investigate water quality (circulation modeling) and
sedimentation within the Marina may also be included in this optional
task. The numerical modeling is not part of the base proposal.
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3. Bulkhead Replacement

a. Condition of Existing Bulkhead: Review existing inspection report,
visually verify report findings, document other conditions, and make
recommendations for additional inspection if warranted.

b. Soils profile: To be provided as part of Task 4 below (See Shannon &
Wilson Proposal — Attachment A).

¢. Utility Service Requirements (See Wood/Harbinger Proposal -~
Attachment F).

d. Promenade and Parks Requirements (See Makers Proposal — Attachment
C).

e. Parking Requirements

f. Landscape Requirements (See Worthy & Associates Proposal -
Attachment G).

g. Existing Fuel Tank and Piping Location (See Wood/Harbinger Proposal —
Attachment F).

h. Potable Water System (See Wood/Harbinger Proposal — Attachment F).

4. Geotechnical Field Investigation: Provide appropriate geotechnical

recommendations for the project design, subsurface conditions along the existing
and proposed bulkhead alignment and the guest moorage area. Perform field
exploration program to collect additional subsurface data. The subsurface
conditions disclosed by the field explorations will be used to perform geotechnical
engineering studies and develop geotechnical recommendations for the bulkhead
design, pile installation for new docks, new breakwater stability, settlement, and
placement, and other proposed improvements. (See Shannon & Wilson Proposal -
Attachment A). {Optional over-water investigations may be added to this task: see
Shannon & Wilson Proposal — Attachment A — Task 3).

5. Topographic & Bathymetric survey update (Optional): Based on the results of the
field review and review of existing utility plans, a survey and/or underground
utility locates of the area may be necessary to document the elevations and
alignments of the streets including curb and gutter, sidewalk, street, medians, catch
basins, utility vaults, meter boxes, power poles, etc...We will prepare a scope and
fee estimate at a future date if required.

6. Bulkhead condition survey update {Optional): Perform a field investigation along
entire length of bulkhead to determine the structural condition of the existing
timber piling/lagging and note any shoreline anomalies. This effort would be
scheduled to take place on a reasonably low tide during daylight hours. We will
prepare a scope and fee estimate at a future date if required.

7. Fuel Dock condition survey update (Optional): Perform a field investigation of the
fuel dock to determine serviceability and assess the structural condition of the
facility for reuse in the reconfigured guest moorage area.






SCOPE OF WORK DRAFT EXHIBIT 1

September 29, 2003

Page 5

8. Boat Traffic Circulation and Safety Study (Optional): The purpose of this study is

to analyze the impacts of the marina entrance reconfiguration on boat traffic
circulation and safety. At this time, we propose this work as an optional study for
Phase I. If existing channel widths can be maintained, we can assume that impacts
to boat traffic circulation is minimal. If a boat traffic study is required to address
concerns by local users or others, or if the channel widths are significantly reduced
during the design development Phase I to warrant a study for the environmental
document, a scope of work is presented in Attachment H for your consideration.

C. Develop Preliminary Design: The Master Plan, prior studies (above), and collected data will

be used as the basis for preliminary design. Project elements that are the responsibility of
Moffatt & Nichol Engineers include: all waterside facilities including dock system, piling,
waterside utilities; perimeter treatment of the marina basin; dry shed and dry stack launch
facilities, gangway lighting, gangway design (incl. handicap access), wash down for dry
shed patrons, landscaping, and landside restrooms.

. Master Plan-Project Overview

a. Site Circulation (Pedestrian, Automobile, Dry boat storage, Boat
Traffic at Entrance)

b. Commercial Space (future)

Park (open) space, to include a conceptual plan for the “Pocket

Park” at the base of the existing stairs

Parking

Dry storage coordination

Expanded Guest Moorage coordination

Bulkhead replacement coordination

o

Q™o o

. Expanded Guest Moorage: We will work with the City to develop marina concepts

which achieve the project goals. A maximum of two concept plans will be
evaluated and tested to determine value versus cost of implementation. Using this
approach at the start of the project facilitates selection of an optimum design and
understanding of issues, thereby reducing subsequent preliminary and final design
work. Marina concepts will include:

Basin dredging & disposal

Breakwater protection

Dock system layout

Dock system and guide pile materials

Dock system utilities

Fuel Dock reconfiguration (including meeting with the Fire
Department)

Pump-out dock reconfiguration

Touch-and-go dock reconfiguration

Dock access brows

Dock fire protection (dry and wet standpipe systems)
Dock security

o oo

e o
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1. Potable Water Reconftguration
3. Bulkhead Replacement

Bulkhead replacement layout

Bulkhead replacement section

Bulkhead replacement materials

Bulkhead railing

Promenade and landscape coordination

Electrical system upgrade coordination

Utility feeders to docks

Fuel Tank Piping From Parking Lot to Guest Moorage

g rh® a0 o

D. Evaluate Preliminary Design:
1. Constructability

a. Construction sequence and schedule.

b. Construction cost: We will prepare preliminary estimates of major
quantities and opinions of construction costs for the marina and
waterfront facilities. Construction costs include demolition, dredging,
docks and utilities, bulkhead restoration, and upland facilities. We will
work with you to evaluate the proposed alternatives and to determine
value versus cost of implementation.

¢. Construction contract(s) scope and form.

d. Resolution of SEPA and permit strategy issues.

2. Financial Feasibility.

a. Estimates of construction costs will be provided to the City for
preparation of the revenue projections and project financial proforma (to
be prepared by the City).

3. City Staff meetings (Progress Meetings).

a. Present findings.

4. Preliminary Design Report (PDR).

a. Summarize Findings.

b. Design Criteria.

c. Draft report.

d. Final report,

5. Municipal Facilities Committee Meeting.

a. Present findings.

b. Additional refinement as needed.

6. City Council Meeting.

a. Present findings.

E. Project Management: Management of the subconsultants, review of project budgets and
schedule.
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Phase 1 Options

The optional tasks identified above are repeated here for clarity.

B.2.d Chemical Testing of Sediments: This study is identified as Task 5 in the Shannon &
Wilson Geotechnical Proposal — Attachment A.

B.2.h Numerical Mode! of Waves, Water Quality and Shoaling: Perform numerical modeling
to investigate wave transmission into the marina. The purpose of the work is to guide the
marina design, particularly with regard to the breakwater, so that wave transmission into
the marina is minimized (See M&N Numerical Modeling Proposal — Attachment D). In
addition, numerical modeling effort to investigate water quality (circulation modeling)
and sedimentation within the Marina may also be included in this optional task.

B4  Qver-Water Field Explorations: This additional geotechnical work is identified as Task
3 in the Shannon & Wilson Geotechnical Proposal — Attachment A.

B.5  Survey: Based on the results of the field review and review of existing utility plans, a
survey and/or underground utility locates of the area may be necessary to document the
elevations and alignments of the streets including curb and gutter, sidewalk, street,
medians, catch basins, utility vaults, meter boxes, power poles, etc... We will prepare a
scope and fee estimate at a future date if required.

B.6  Bulkhead condition survey: Perform a field investigation along entire length of bulkhead
to determine the structural condition of the existing timber piling/lagging and note any
shoreline anomalies. This effort would be scheduled to take place on a reasonably low
tide during daylight hours. We will prepare a scope and fee estimate at a future date if
required.

B.7  Fuel Dock condition survey: Perform a field investigation of the fuel dock to determine
serviceability and assess the structural condition of the facility for reuse in the
reconfigured guest moorage area.

B.8  Boat Traffic Study: The purpose of this study is to analyze the impacts of the marina
entrance reconfiguration on boat traffic circulation and safety. At this time, we propose
this work as an optional study for Phase I. If existing channel widths can be maintained,
we can assume that impacts to boat traffic circulation is minimal. If a boat traffic study is
required to address concerns by local users or others, or if the channel widths are
significantly reduced during the design development Phase I to warrant a study for the
environmental document, a scope of work is presented tn Attachment H for your
consideration.







Des Molnes Marlna EXHIBIT 2
Expanded Guest Moorage / Bulkhead Replacement Phase | Fae
SUMMARY
TASK |DESCRIPTION Moffalt & Nichol Anchor Env, ‘J-\fnrthy Wood Herbinger Makers Shennon & Witson TOTAL
Hours Dollars Hours Ovliars Hours Dollars Houis Dollars Hours Collars Hours Dallars Hours Doliars
A Kick-off Meeting 14 $1,984 4 $580 22 $1.888 7 $805 a $1.000 12 51,382 67 $7.337
B Gather Background Information 252 $30,304 2 $290 L] 1,118 82 56,480 12 3950 309 $30,519 G55 $60,660
] Develop Preliminary Daslgn 527 60,7898 Q 30 38 $3,032 220 $21.110 108 $0,630 209 $21,852 1,102 $116,420
D }Evaluata Preliminary Dasign 360 $42,582 26 $3,600 43 $3.299 134 $13,571 " $0 150 $16,358 713 $79,410
E  [Project Management 66 $9,524 [ 30 ¢ $0 0 50 0 30 [ 30 €8 $9,524
LABOR TOTALS 1.281 | $145,080 32 $4,470 121 59,133 423 $41,576 128 311,580 630 570,314 2,808 $282,360
1
DIRECT EXPENSES $900 $40 $150 $400 50 $13,542 $15,032
MNE MARKUP ON SUAS [10%) $15,140 $15,140
PROJECT TOTAL $161,130 $4,510 $9,283 $42,376 $11,580 $83,653 $312,533
OPTIONS
B.2.h |Numerlcal Modal: Waves, WG and Shoaling 480 §65,760 480 565,760
B.5  [Survey {allowance) $25.000 0 §25,000
8.6 |Butkhead Condltion Survey {allowancs) 510,000 ] $10,000
B.7 _[Fuel Dock Conditlon Survey (allowance} $5,000 0 $5.000
B.E  |Boat Traffic Study BB $9.900 213 $9,900
B.4  !Over-Waler Field Explorations 80 54,014 a0 §4,914
Dirsct Expensas $17,943 §17,943
MEM Markup on Subs $2.266
B.2.d |Chemical Tesling 18 $2,.262
Direc! Expenses $1.500 $1,500
|MEN Markup on Subs $378 $376
PRGJECT TOTAL WiTH ALL OPTIONS]| $279.452 $4.510 $0,203 $42,378 $11,680 $110,274 $452,926
Motatt & Nichol Englneers Canfidantial 9/25/2003 Fage 1






Des Maines Marina

Exhibit 2

Expanded Guest Moorage / Bufkhead replacement Phase | Fee
MOFFATT & NICHOL {M&N)
[ TA5K Supr Semor [ Engingar ) T AGmi,
ND _ |DESCRIPTION Engi ! gineer : 11} | inger Il Engineer 1| Drafler [ Assislant Tatals
F163.00  S15200 ;| $137.00 | $7124.00 | ST0S.00 | $75.00 $66.00 Hours Callars
1 ! | |
A |Hick-off Meeting § . I i | |2 14 §1,884
! | t 1 !
E  |Gather Background Injor b ' ]
1. Masier Plan-Projest Ovanview 1 {
2. Mastar Plan opportunilies & & b 4 g | 12 51.748
L. Exsting sile survey ! i 4 2 ] 632
¢ Esisting bathymedry ; ' L4 2 & 5632
d.__ Exsting geolechnical infommation 2 ! 4 2 8 $830
e, HTW infermalion N Y 8 $968
1. SEPA and parmil process issues 4 1 4 8 5968
9 R agenty req s 4 P4 ; 8 $1.072
h.  Public secess requiremants 2 ] f 2 5274
i Wing and wave climate | 4 18 20 52.228
I Elactri ystermn upgrade project status ! a4 [ 4 20 S0
k. Dy stack storage praject coordwalion B 4 12 §1,368
Identity biokogical ” j : I q ! 5
2 E fat] Guest Moorage | t
2 Parjcuiars of boats {5 ba accommodated 4 15 20 ¢+ 52,028
b.  Wind and wave ciimate | - 24 | $3.618
€. Maintenance Bredge History | | ' a | $i
d.  Sedimenl Tesl Results (CPTIONAL - SEW] [ : i [ 50
©. __ Sedimenl disposal aptions i I 4 f 4 5548
1. Lty service requirements I i 8 - ' k1] 1422
. Security requiraments 2 | 2 | j 4 SE00
h.  Mumgrical Modeling (OPTIONAL] | ! - j Q 30
3. Bulkhgad Rephacement | [ ; ]
4. Condition of extsling bulkhead 4 | 4 4 ] : (] B §2.562
b, Suils profie ! 1 .2 ] 2 4 £246
| c.  \hilty service requi nts 4 4 4 121 51.240
d__ Promenade and parks requir t & H 10, 51,232
8. Parking requi 4 4 a 1,044
I. .andscape requiremehis 2 ! 2 5248
g. g fue! lank 4 4 ! 2 g 51104
h._ Potable waler System 4 I 4 $548
4.  Geplechnical Field Invastigation {SEW] i 4 4 $495
5. TopographicBail Survey (OFTIONAL] | ' [1] [
[} I!ulknead Condlion Survey fOFTIDNAL) | i [T} $0
7. Fuii Dock Gondition Survey {OPTIDNAL) : } i [ $0
8. Boat Traflic Study (OPTIDNAL) i i | [ 50
. H 1 |
SUBTOTAL| 18 B - 84 | 2% 82 | 0 26 252 530,304
i ] : ]
[+ Develop Prallminary Daslgn - 1 L
1. Master Plan-Frojact Ovarview i i
a.  She circulation © & T & } 7 $1.764
b. Commarcial spaca {luture) 4 | 4 5548
c.__ Park (open] space L 4 12 . ! 17 $1.87¢
o, Parking | & 12 ! 12 22 53,484
e, Ory glaraga coordinalion 4 | H 1 5 5616
I. Bulkhead replacement coardination | 4 4 3420 |
g dentity mpacts 1o sile biolegical resources | 4 1 5 5488
1. Develop conceplual miligalion siralagies o2 B 1 11 51,182 |
2. Expanded Guesl Moorage 1 | B
a. Bagin ing; & di ] 2 - 8 | B 18 51,886
0. Breakwater protection 8 3z . 1§ ] = NN £8,950
c.  Dock sysiem layout | a0 40 HG $7.950
d.  Dack system andg guide pilé malerals 4 | 8 . @ 4 24 $3.236
€. Dock system viiliies ! . B s ! a §1.0%6
I Fue! dock recun‘fgurallon {incl mtg wFD) 4 | [] ! 8 20 52,348
g. _Pumprout gock figuralion 1 4 -8 12 £1,148
h, " Touch-and-go dock reconfiguration | 4 b8 12 §1.148
i. Dock accass brows 4 . & 24 8 1 44 $5.324
I Cack fire protection i 4 , i 4 $548
k. Dock security 4 i 4 N 4 12 81,472
l. Polable water reconfiquration 4 4 ' T4 12 $1472
3. Bulkhexsd Men: | i i
a.  Bukhesd repl layoul 16z T W)@ 38 §4.178
b. ukhepd teplacement section 4 18 2 i 8 | 4 a4 $4,230
C. ulkhezd reph I materials [ 2 i | 4 14 51,762
d. _ Bulihead raifing 2 1 ! Ta [ 5546
2. Promenacs and Jand: fumishing 2 ! ! i 2 $274
1. __ Elactrical system upgrade coomdinaton b 2 : 4 [ 3574
8. Ukifity teeders to docks . 2 2 $274
f.  Fuel tank piping (inel. mtg w/FD) ] . 2 | [} [] | 2 20 £2,002
! . | [ I
SUBTOTAL| a3z | sc | 116 | 92 | 28 | 144 35 527 560,796
Moffal & Nichol Engineers Confidantial 2072003 Fage 2






Des Moines Marina

Exhibit 2

Expanded Guest Moorage / Bulkhead replacement Phase | Fee
MOFFATT & NICHOL {M&N)
[ TASK Supr | Semor _ Engineer | v AtTHr
NO__ |DESCRIPTION Enginesr  Engineer | Wl _ |Engineer I Enginger 1| Drafter i Totals
516300 | §152.00 @ 373700 17 §12900 | 510500 ! 57500 ' 56600 Hours Lrallars
b E Preliminary Design i
1. Constructability i
a.  Conslrustion sequence and schedule a i 16 4 28 53,758
b, Cuongtruction cost 4 &4 40 g 6 $5.900
€. Construction contraci(s] scope and torm 2 16 5 24 $2.926
d.  SEPA and permnit strategy 4 ' 4 §548
2. Finangial Feasibility
a.  Hevenue proj & Financial Parforma (M&N assist City) 4 | | B . 2 14 $1.884
3. _ Cily Staff meelings (Progress Meetings) | '
2. Present findings ! 8 4 12 $1.268
4. Preliminary Design Report {POR} ! '
a.  Summarze tngdings 4 20 20 4 48 56,144
b. _ Design criteria 16 1§ i a2 54,624
. Draft report B P B 40 16 ] 80 §9.004
d.  Final report P B [ 2 18 $1,.832
5. Munigipal Facilities Committes Meeting ; |
a_ Presenlfingings 0 oo g [ S1.086
b, Addilional selinement as needed. i 4 : 16 4 24 52.020
6. City Council Meeling ; '
a.  Present findngs . ] ! 4 12 1,369
| . I
SUBTOTAL 26 20 I 128 1] 40 ' 40 [ 260 542,582
, f ! i [
E___ |Project Manag 8 60 ! ! [ 58.524
I
TOTAL HOURS 86 | 108 a6 | j¥a ! 150 184 1048 1221
| ' i P
TOTAL LABOR{ $14,098 %3646 5556220 $22072) §15750] $13,8001 57412 b 5145080
Qirect Expenses
Mileags 200
Reproduction ¢ Plofing / Prnting 400
Postage / Courier 5150
Trawed {airfare, lodging, meals)
Telephone { Fax E50
Photographic Processing 535
Miscellznacus f Other 565
TOTAL EXPENSES 5900
PADJECT TOTAL §145,990 |
Moflatt & Nichof Enginears Confldantial WewHo3 Fage 3






Des Moines Marina EXHIBIT 2
Expanded Guest Moorage / Bulkhead Replacement Phase | Fee
MOFFATT & NICHOL (M&N} - OPTIONS
Supr Senior | Engineer Admin.
OPTION Engineer | Engineer il Engineer |l| Engineer || Drafler | Assistant Totals
NO |DESCRIPTION
$163.00 | $152.00 | $137.00 | $124.00 | $10500 | $7/5.00 $68.00 Hours Doliars
B.2.h |Numerical Model: Waves, WQ and Shoaling
Set Up Girld and Run Wave Model 240 240 $32,880
Run Water Qualily Model 120 120 $15,440
Analyze Sedimentation 120 120 $16,440
B.5  {Survey (allowance} $25,000
B.6  |Bulkhead Condltion Survey {allowance) $10,000
B.7 _|Fuel Dock Condition Survey {allowance) $5,000
B.8 |Boat Trafflc Study 16 16 3o 26 as $9.900
TOTAL $115,660
Moffatt & Nichaol Englneers Confidential 9/29/2003

Page 4












Des Moines Marina

Exhibit 2

Expanided Guest Moorage / Bulkhead replacement Phase | Feu
ANCHOR ENVIRONMENTAL, L.L.C.
[~ TASR Princpal | Consulty | m_ Froect | Admm,
NO DESCRIPTION Englneer | Englneer | Enginear » Dasinner Hyrker | Assistant ' Assistant Totaks
STo500 534500 S0~ BRe00 S e ey T sib6b | o —peEs
D  {Ewal Preliminacy Design | : ' |
1. Constructability [ . |
a. G i0n sequence and i ) | : D &
b, Construttion cost ! | 0 $0
G W 3] tis) seope and form 0 50
d. SEPA and permi sirateqy z | | 2 $290
F ial Feasibiliny : | 1 ]
a. ___Revenue projections & Fmanciz! Padoma (MEN assisl City) t | | i i 50
3. City Staf! meelings {Progress Meelings) i
8. Present findings 4 r i L] 3580
4. Preliminary Deskn Fepor [POR) [ i i
a5 ize mdings 2 | 2 | $290
b, Design criteria 4 | 4 SE580
2. Draft repedt P8 1 | 1 2 $1.220
d. _ Fingl report P4 1 5 5640
5. __Municipal Facilites Committee Megling i ; | ¢
3. Presentlindings ! ! i 50
b, Additional refinamenl as neaded. i | [1 30
6. Chy Councl Meeting | | I
a. __ PFresentfindings : 1 ) [} S0
1
SUBTOTAL] o | 24~ t T © o 2 FI 53,600
| : - 3
E__ |Project Manag | 0! 50
]
. ) :
TOTAL HOURS [] | 0 o Q a L [ | 2 az
| . ' ! !
TOTAL LABOR 50! 54,350, (] 50 50| 30 51204 | £4470
Direct Expanses
Mikeage 540
Aeproduction / Platting { Printing
Fostape / Courer
Travel {airttare, lodging, meals)
Temephone ! Fax
Fhotographic Processing
Miscellaneous f Other
TOTAL EXPENSES! 540
PROJECT TOTAL 54,510
Moffatt & Nichot Enginsers Confidential 292003 Page &






Des Moines Marina Exhiblt 2
Expanded Guest Moorage / Bulkhead replacement Phase | Fea

WORTHY AND ASSOCIATES
| dana | Lamd
NO |DESCRIPTION Principal , Architecl | DesfCadd  Clereal Tolals
SI0S.00 | SB500 | §63.00 1 54200 | Hows Dailars
4 L
A |Kick-ntf Meeting [5 5 |6 4 22| $1,686
r
B Gather Background Infermation . |
Master Plan-Projecl Overviaw i T
a. Mastar Pian opponunkies & censtrainls 5 0
b.  Existing site sunay o | 11}
¢.___ Exisiing bathymstry Q 50
d. __Existing gectechnical information [ &0
6. _ HTW iformation ¢ 50
1. _ SEPA and permnit process issues a 50
., Rasource agency requiremants ' a 50
. Pubfis access requirements . a 5
Wind and wave climale t & 50
. Elgetrical system upgrade project status . . 0 30
% Diry stack storane poject coardination | . a $0
I Identify biological respurces . [ S0
|2 Expanded Guest Moorage !
a. _ Pariculors of boatls o ba ydated s 1] 30
b, Wind and wave dimata 1] §n
c. _ Mamtenance Credga History o) 50
d. edimant Test Aasuils (OF'TIONAL - SaW : o $0
[ edimen! disposal option | g 30
I, Ul:l’ny servics rwnls | o 1]
g. _ Securty 0 a
h. _ humatieal Mﬂdalmg (OFTIONN..} i L 30
3. khaad Replacement - H
&, Condition of exisling buTkhead [] 10
h__ SBois ﬂile | a 0
¢ Utifty service requirsmenis ] ] g $0
¢._ Promsgngde and parks requiraments 1 1 ) 2 4 8 484
e Parking requirements | Q 5
i \andscape requirements 1 1 2 3 ] 1D 3haz
7. _ Existing fuel tank i [1] ¢
h.  Potable waler syslem [ 50
4. Gaotechnlcal Field Investigation (S&W) i g $0
. __ TopoqraphiciBathymetne Survey (DPTIONAL) [ $0
Bulkhozd Condiion Survey [OPTIONAL] ' a 0
Fuel Dock Conditign Survey (OFTIONAL) ! ! 9 30
Bnal Traffic Siudy {OPTIONAL) . ! 0 50
SUBTOTAL 2 | 3 5 8 18 $1.116
i | |
c Davelop Prefiminary Design t | .
1. Master Pian-Project Cverviaw | H '
a __ Site girculation ! | [ 50
b _ Commerchal space fulure} | ] 50
¢ Park {open) space 6 4 a 3 15 31516
d._ Parking ! 0 £0
2] Dry stirage cogrdination | Q &0
f. Bulkhzad rapl tl coordinalion | ' [’} 50
g dentity impacis lo site biological ewurces ! ] 0 |
Devalop concepiun) mitigation strat T i o 50
____g_._____ElEanded Guest Mograge ! | .
2. Basin dredping & dispasal | . 1] 80
b, 8 ater grofection | [] $0
¢ Doek system layout ' 0 50
d.  Dock system and guide pile malerials | : [1] [
¢ Dock system viiliies i 1 [ 1]
1 Fuel dock recontiguration finel mtg w/FLY} . 1] 50
Pump-oul dock recontfiguration i 0 50
Teuch-and-go dock receafigumtion - . | i 50
Dock access brows | [ 50
3 Dock firg protection 1 1] 50
k. Dock securily ' [i] 50
X Potable water reconfiguration i [1] 50
3. __Bulkhead Heplacemant { : ‘
A Bulknead replacement Lyom . | i 0 $0
b. ulkhead re | 0 $0
£._ Bulkhead replacemant matadals ) | [ [
d. _Bulkhesad railing T 0 [
g Pr de and tendscape furnishing 5 | 4 8 1 19 $1.516
. _ Electrical system upgrate coondinalion ! ) i [§ 30
g Ulility feeders 1o docks | { 0
h. __Fuel tank piping {incl. mtg w/FD) | i : Q| 50
| !
SUBTDTAL| 12 ' 8 16 2 38 $3,032

MWefizlt & Nichol Engineers Confidantial S/29/2003 Page T






Des Meines Marina Exhibit 2

Expanded Guest Moorage / Bulkhead replacement Pmase I Fea
WORTHY AND ASSOCIATES
ASK [ Land | Land
NO DESCRIPTION Principal 1 Des/Cagd. Clevical Tolals
510500 1~ SB5G0  $63.00 | 4200 | Mows | Donars
D Evaluate Preliminary Design | |
1. Constructahility i !
8. Construction seyuence and schedule 2 | 1 a | 5252
b, Construction cost | 2 ! 2 £170
¢ Construction contract(s) scope and form 2 1 3 1 $252
d._ SEPA and permi stralegy ! Q 50
2. Financial Feasibility ' .
2. Revenue profetiions & Fmanciat Ped [MEN assist City] . 0 0
3. City Stafl meelings (Progress Meetings) | 50
a.  Presentfingings 3 2 2 7 §525
4. Pmliminary Deshon Repan (POR) .
a.___Summarize findings a 50
b.  Design critera i "IN 50
¢ Drah repon 3 4 3 19 £1,008
d.  Flnal sepoct 2 : 1 3 5262
5. Municipal Facililies Commiltges Meeting : i
a.  Pragent findings 2 : 2 . 2 g 5420
b. __ Adoitignal refinemenl as nesded. ¢ 50
6. City Council Meeling 50
4. Frosenl lindings 2 () 2 & 5420
SUBTOTAL 18 2 V10 12 43 $3,299
1 ] 1
E__|Projeci Management : ; I
e !
TOTAL HOURS I | 18 | a7 ' . 121,
| ! - ! t
TOTALLABOR| 4,095  S$1615  $2.3310 %1092 [ 55,133
Direct Expenses
Milaage iz
FAeproduction £ Plofting 7 Printing S
Postage / Courler 834
Travel {airfare, kdging, meals)
Telephone / Fax
Photographic Processing
Miscelizneaus / Other
TOTAL EXFENSES| §150
PROJECT TOTAL 59,263 |

Maffarn & Nichol Engineers Conlidantial 9202003 Page B












Des Moines Marina Exhiblt 2
Expanded Guesi Moorage / Bulkhead replacement Phase | Fea

WOOD/HARBINGER
[ TASK Project | &r ecn | Fue Fiol | 57 Eic | Elecwcal | Gadd | Typaiy
NO  |DESCRIFTION Principal  Manager | Engineer | Engineer | Enginger | Enginger | Drafter  Clerical Totals
514500 571500 | $115.00 © $BA00  S105.00 £94.00 F51.00 § 54700 Hours i Doliarg
D Evaluate Preliminary Design | | | '
1. Constructablity 1 i !
a.  Gonshuction ssguénce and schedule i 2 d [ [ ] $966
b.  Construction cost 1 12 12 & 4 | 1 26 $2,682
c.__ Construclion contract{s} scope and form 2« a | | 2 ] $844
d. _ SEPA and permil sirategy ' 1 f ' a $0
2. Financizl Feaafility I | '
a. _ Hewenue projsctions & Fi ial Performa (M&M assist City) ! ' o 50
3. Giy Siall mastings [Progress Meetings) ] r
a.  Present tindings 2 18 i | 52,360
4. __Preliminary Design Report (POR) . i 1
4. __Summarize findings P2 2 ‘2 1 1 B~ $694
b Design criteria C 2 z 2 & 586
c.  Draftrapon FE ] 10 [ 8 4 34 §3.002
d.  Final reper 4 4 4 4 1§ §1,360
5. Munwwpal Facilities Commitlee Megting R 1 |
a.  Prasenl findings 2 4 P 7 §797 |
b. __Addilignal refimemeant as ded \ i ¢ 30
6. City Council Meeting £ 1 !
3. Present lindings i i 0_ 50
i |
SUBTOTAL 10 | 32 34 23 [ 20 1 14 134 | 51357
i | ! [
|3 Project Management ‘ | |
P |
TOTALHOURE{ 18| s | 150 | 55 ] © 74 55 | 18 az3_ |
[ i ! |
TOTAL LABOR| 52,510 $6.555. §17,250. 54,620, 50 $60561 $3233, 3752 . 541,576 |
Diract Expanses
Mileage
Aeproduction 7 Piplfng / Printing 400
Posiage / Courier

Travel (airtars, Indging, meais)
Telkephane / Fax
Photographic Procsssing
Miscallaneous / Other

TOTAL EXPENSESL 400

FROJECT TOTAL 42,378

Mcilatt & Nichol Engineers Confidential 8292003 Page 10






Des Moines Marina Exhiblt 2

Expanded Guest Moorage / Bulkhead replacement Phase t Fee
MAKERS
&, Granhlc
NG |DESCRIPTION Hansmire | Lal | Suu rt Tutals
$T40.00 | F1I500 570 00 1 550,00 Hourg ¢+ Dofiars
] ] !
A [Kick-0ff Meeting B ] i B 51,000
8  |Gather Background informnation I ! !
[ 1. Masier Plan-Projeci Qvarview T :
8. Master Plan opportunities & consiraknts 2 o - 12 $350
b.  Ewxisting ste sunvey i 1] $0
. Exisling bai aly | [ 50
d.  Existing geotechnical miormahan T [ [
o HTW information i ) [ 30
i T SEPA and permit process issues [ 50
. __Resource agency requlremants 1 i 0
Pyblic reuiraments ' o $0
Wind and wava chmate | 2 0
Elactrical sy upgrade project slatus | } 0 $0
k. Dry stack slorage project coardination [ 0 §0
L___ Ideniity biological resources | ) 0 £0
2. Expanded Guesl Mograge |
a.__Particulars of boats {0 be ace dated i [i] 50
b, Wind and wave tlimate Q 0
£.  Maintenance Dredge History ' i 0 50
d. Sedimenl Test Resulls [DPTIONAL - S&W) : : a $0
& Segiment disppsal options ¥ [ S0
1. Uity senvice rgquinements I 1) 50
Securty requirements : ! [ )
h. _Numerical Modeling (OPTIONAL) ' L [ 5
Butkhead Replacemant | !
a.  Condition of gxisting bulkhead [1] 30
b, Swils profile i ] %0
t. Uttty senvice requitements t [i] 30
d. _ Promenade and parks requiramants [ ] $o
& Parking raquiremsnts j ! 0 $0
i Landscape tequiremants - i o £0
0. Existing fuel tank i [ Ele]
h, _ Polable water system | o [
4.  Gestechnkal Fald Imsst’r,,gtion lS&W} { 3
5 T raphic/Ba inc Survey [GPTIONAL) "] 50
6. Bulknegd Condition Suvay (OPTIONAL) [ 50
7. Fuel Dock Contdilign Survey {OPTIONAL} . [1] 50
8. Boat irafic Study (OFTIONAL 1 o 0
! |
SUBTOTAL ] 2 | 10 [] 12 5950
: | '
[+ Bevelop Pratiminary Design ]
Mastar Pian-Frojact Ovetview |
2. Sie circulalicn f ’ [1] S0
b, G ial space (luture} : 1] &0
€. Park {open) spaca [ 2 [T 38 54,060
d. Parking 4] 50
a Dry slorape coordination o} (3]
Bulkngad replacement coardination 1] 50
'denify impacts 1o site biological rescurces i 50
h. Develep conceptual miligation stralegies [] E3
2__ Expanced Guest Moorage |
2__ Baskn dredging & disposal ' [ 0
b. _ Breakweler protection t 1] 50
¢ Dock-sysiem iayout [ 50
d. _Dock system ang guide pile il | ") 50
& Dock syslem utiities 1 [} 50
f Fuel dock reconfiguration (inel mig wiFD) B 7] 50
. Pump-out dock recontiguration . | 0 0
h.  Teuch diock recorfiguration o s
3 Pock access brows 1] 50
i Dock fine proteclion 0 50
(_ Drock sacurity a [
Potable water reconfiguration ' 7] 50
3. Bulkhead Replecemant [
2. Bulkhead replacement layoul T 0 50
b, ulkitead repl t section i Q i 0
©. _ Bulkhgad regla materials [ 50
d.  Bulkhead raifing 14 8 32 54 | §4.230
& Promenade and fandscape fumishing 4 12 16 | 51,340
1. Elecicical systemn upgrade cosrdnation 1 [ S0
. Uiy feeders to docks [ 50
h, Fuel tank glpng fnel mtg wiFD) "I 50
' - |
SUBTOTAL I 20 44 108 $9.,630

Molhait & Nichcl Engineers Confidential 9262003 Fage 11






Des Moines Marina

Expanded Guest Moorage / Bulkhead replacement

MAKERS
TASK | s Cresigner’ Grap.l"llc
HO  |DESCRIFTION Hansmire . takey ! Planner | Suppor Telals
374000 [ $125.00 £70.00 F60.00 Houws Callars
o Evall Preiiminary Design ] s
1. Constructability | |
2. Construction sequence and schedule ! | [ I 50
b, Construction cost | | [ $0
©. _ Construction contract{s) scopa and form i 0 50
d. SEPFA and permit strategy 0 50
2. Finargiat Feastbility
a.__ Revenue projeclions & Financial Pedforma {M&N assist City) 0 50
3. City Statf meelings {Progress Meetings)
a. Prasent findmigs 0 0
4. _ Preliminary Cesign Report [PDR)
a.  Bummarize findings o . 50
b. _ Desiagn crileria | FE 50
¢, Dralt report i 0 50
d.  Finalrepor 2 §0
5. Municipal Facilties Commillze Maeting
& Presenl lngngs 1] £0
b, Addiienal relinement as nesded. 9 %0
6. Ciry Council Masting !
4. Fresent findings . [1] [
SUBTOTAL [ [ [] [ 50
E Project Manag i
TOTAL HOURS 5 48 | 30 44 128 |
I |
TOTAL LABOA 5640 $6,000 2,100 F2.640 F11,580
Oirecl Expenses
Mileage
Reproduction / Pleting ¢ Prirting
Fostaga  Courier
Travel (airfare. lodging, meals)
Telephons / Fax
Photographlc Processing
Miscelmneous f Other
$0
TOTAL EXPENSES $0
PROJECT TOTAL 511,580
22003
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Des Moines Marina

Exhlbit 2

Expanded Guest Moorage f Bulkhead replacemem Phasa | Fee
SHANNON & WILSCN
[ TASK Froject  Sr. Geol/ ™ Engr/ | Word .
WO |DESCRIFTION Principal | Biologlst Permit Sg | Stall E_.“L Lab Tech | Drafter | Procgss  Clerical Tolals
§207 80 | S136.30 : 510460 | ¥74 80 $66.70 | Soazdl | SFR70 [ S62.1D Haws | Dollars
| : | ! |
[ Kick-pif Maating ] g | | i | i 12z | 51,382
T T , i | |
B |Gather Background Inf jon i i | 1
1. Master Plan-Project Overview : t 1
& Masler Plan gpportunities & consiraints t : 0 §0
b. __Existing site survey 1 a_ 30
[ Existing bathymetry 9 i 50
_ 4. Exisling geolechnical information ! a_ ¢ §o
[ e.  HTWintormation 1 [ 3
1. SEPA and pemit process fssues 2 Tz 40 1 3 58 $6.4094
9. __Resource pgency requirements 2 10 31 1 2 43 $5.532
h Public access requirements 1] 50
i Wind and wave climate 1 1] 50
I Elsclrical system upgrade oroject status ] 50
k. Diry slack slorage project coordination i | a | 50
L Idenlily biolegical resources 1 12 28 i a1 1 2 47 $5.158
2. Expanded Guest Muomge | : :
a,  Pariculars ol boals to ba accommodated : 3 [
b, Wind and wave climatg i 0 50
c. __Mantenance Dredge History | 1] ]
d.  Sediment Tesl Results [OFTIONAL - SEW) 0 50
e, Sediment disposat oplions 1 [1] 50
1. U_irt_y ser\nce reguirements 1 1} 50
2. ¥ eguirements 1] pi1]
f.__Numerical Madaking (OPTIONAL]) | f 0. 30
3 Buhknead ﬁgg1a.nernen :
a. __Condition of existing bulkhead [ 30
b, Soils profile 0 50
c.__ Utility service requirements 2 £
¢. _Promenade and parks reguirements ] 50
a. _ Parking requiremants | Q 50
.t Landscape requirements i | a 50
g.  Existing fuel tank | | O 0
h.— Fotable water system i i | [} o
4. Geotechnical Fisld Investigation {S&W) § - 12 27 52 £ [] 11 4 185 §13.337
5. TopographicBathymeldc Survey (OPTIONAL) b L ' [ $0
5. Bulkhaad Condition Survey (DPTIONAL) T e 1 $0
. Fual Dock Condition Survay (OPTIONALY L f i 0 50
B8 Boat Traffic Study (OPTIONAL) I[ : : 1 0_ 30
0 13 .
SUBTOTAL 10 46 129 52 | 3 11 14 11 305 530,515
[ H
[+ [£ p Preliminary Dssign . |
1. Master Plan-Project Overview | | ]
3. Site cir f g ! 50
k. Commercel space {fulurel ' ' ' g 50
£, Park (open) spacs i [ 0
d.  Parking i | [ $0
g _Dry slerage coordination 1 H ! 1 50
1. Eulkhead raplacement coordination H 1 i H 1] 50
q. dantity impacis lo sile higl | respurces 1 12 B4 ! : 2 1 2 B2 §8.880
h. Develsp conceplupl millgation strategies 2 12 32 ! : 4 1 H 2 5e 55,793
2.  Expanded Guesi Moorage ! ! f :
a. _ Bagsin dretiging & disposal ! : [ 0
b. __ Breakwater prelection ! | o [ 0
¢.  Dock Iom fayout 1 ! '] R 50
d.  Dock systemn and guide pile malerals i 1 i [ : 50
8. Dok system uliliies i i [ ]
1. Fuel dock recontiguralion (incl mig w/FD) ] )] | 50
g Pump-ou! dock reconfiguration | v [ 50
h.  Toueh-and-go dock reconfiguration P g 50
L Dok aeoass biows f 0 a0
i Dock fita protection ' | 9| 50
k. Dack security ] | [ 50
l. ___Potable water reconfiguration . : | [ %0
3, _ Bulkhead Repl t ! i
2. Bulkhead replacement layoul 4 [ ] 3! 21 52244
b. __Bulkhead replacament saction 4 & 8 3 21 §2.244
t.__ Bulkhead replacament 1 1 [ 18 11 s 3 a3 ! §2.7
d.__ Bulkhead railfng i | a9 |
8. Promenade and landscaps fumishk 1 | o | =
. Eecirical syslem upgrade coordination ! 1 | [ 50
S LIkt foodore ty dnoke i i ! i s o | $0
h.  Fuel tank giping {inel, mig w/FD) | ' ' 0 50
t r
SUBTOTAL 12 24 | 114 34 0 | 12 ] 1 7 0% $21,852
dffait & Nichol Engineers Confidential 5282003 Page 13






Des Moines Marina Exhiblt 2

Expanded Guest Moorage / Bufkhead replacement Phase | Fee
SHANNON & WILSON
A Frojgct | Er. Geols ,  Engr/ T Wora ]
NO  [DESCRIPTION Principal | Biologist ' Permit Sp | Staif Engr| Lat Tech | Dralter . Process | Clerical Totals
520780 | ST36.30 © S104.60 T 57450 $EE.70 EE240 ' 7250 56210 Holis Doliars
T |Eval Preliminary Design i 1 ]
1. Constructability . | ;
8 Congiruction sequence and schedule ! 4 2 2 i 8 5683
b.  Construction cost N 4 : 4 | S418
€. Consiruction contract(s) scopa and form .\ o S0
d. _SEPA and pemit stral. a 50
2. Financial Feasibility 1
4. Havsnue projeciions & Financlal Ped, (MAN assist City) | i ] 50
3. Cily Stalt meatings (Prograss Mestings} [ [
3. Presenl indings | i 0 50
4. Pealiminary Desion Repart (PDR) i i | [ v
2. Summarize jindings a 1 3 13 | 10 4 | 4 37 $3.555
b. _ Design critaria 2 15 | : ' 9 6 1 a 47 $5,107
. Draft report 11 17 | 1 1 1 3t $4.261
d. _ Final repon 3 10 | 5 3 2 23 §2,524
5. Municipal Facilities Committes Mesting . |
8. Prasenl findings a_ ! $0
b, Additional ralinement as Jad [ 50
&, City Gounci Mealing ! . i
3. Prosent lindings [ { [ Il : 50
[
SUBTOTAL] 25 . 5 [T 0|z 14 10 150 ! $16.358 |
1 | |
E__ [Projeci M i | | i 1
| ' '
| r
TOTAL HOURS| 47 78 318 | 88 | @ | 50 | 34 1 28 [
| ! | | | !
TOTAL LABOR{ $9,767: 510,768] $33,263' 56,582 2401 §3,120] 52472 81738 ! 570,111
Direct Expenses
Mizape £100
Reproduction / Pigting / Printing FR0D
Posmge / Courier 5200
Travel {airlarg, lodging, meals) §10
Telaphone | Fax 100
Photographic Processing 50
Dlve Equipynerd Rental 2]
SunContracior (Bulkhead) #9.214
SubCaoniracor (Over-Land} 13,028
TOTAL EXPENSES) $13,542
PROJECT TOTAL $83,653

Woffatt & Nichol Engineers Confidential W2H2003 Page 14






Des Molnes Marina

EXHIBIT 2
Expanded Guest Moorage / Bulkhead Replacement Phasa | Fee
SHANNON & WILSON
OPTION Project | Sr. Geol/| Engr/ Ward
NO  IDESCRIPTION Principal | Blologist | Permit Sp | Staff Engr| Lab Tech | Drafter | Process | Clarical Totals
$207.80 | $136.30 | $104.60 | $74.8B0 $66.70 §62.40 $72.70 $62.10 Haurs Dollars
q Qver-Water Field Explorations 1 2 11 24 15 5 2 60 $4,914
Direct Expenses $17,943
5 Chemlcal Testing 12 6 18 $2,263
Diract Expenses $1,500
Mallatt & Nichol Englneers Confldential 8/29/2003
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ATTACHMENT A
Shannon & Wilson, Inc.

== [ ]} SHANNON &WILSON, INC ol
POATLAND

| ’ l FAIRBANKS

L GEQTECHNICAL AND ENVIRONMENTAL CONSULTANTS ANCHORAGE
SAINT LOUIS

Septernber 26, 2003

Moffat & Nichol Engineers
710 Second Avenue, Suite 720
Seattle, Washington 98104

Attn:  Mr. Michael Hemphill, P.E.

RE: PROPOSAL FOR GEOTECHNICAL ENGINEERING SERVICES,
DES MOINES MARINA BULKHEAD REPLACEMENT AND GUEST
MOORAGE EXPANSION PROJECT, DES MOINES, WASHINGTON

Shannon & Wilson, Inc. has collected and performed a preliminary review of existing
geotechnical and environmental information for the Des Moines Marina dry stack storage
facility project and provided our findings verbally. We understand that additional projects are
being planned concurrently with the dry stack storage facility including a bulkhead
replacement/relocation and puest moorage expansion projects. We also understand that
additional geotechnical and environmental information for the marina is still being collected.

We have prepared this scope and fee estimate for the bulkhead replacement and guest moorage
expansion projects. This proposal is based on our review of the available information, a
meeting with you on September 8, 2003, review of the “as-built” plans (including subsurface
exploration data) prepared by Reid Middleton end Associates dated September 1968, and a
brief site visit on September 9, 2003.

In order to provide appropriate geotechnical recommendations for the project design,
subsurface conditions along the existing and proposed bulkhead alignment and the guest
moorage area should be adequately defined. A new breakwater is planned near the marina
entrance that will be pile supported. Based on our review of existing available geological and
geotechnical data in the project vicinity, this proposal presents our field exploration program to
collect additional subsurface data. The subsurface conditions disclosed by the field
explorations would be used to perform geotechnical engineering studies and develop
geotechnical recommendations for the bulkhead design, pile installation for new docks, new
breakwater pile design, settement and placement, and other proposed improvements.

400 NORTH 34TH STREET - SUITE 100

PO. BOX 300303 21-2-15341-001
SEATTLE, WASHINGTON 98103

206-632-8020 FAX 206-8956777

TOD: 1-B00-833-6388
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Shannon & Wilson, Inc.

Moffat & Nichol Engineers SHANNON &WILSON, INC.
Attn:  Mr. Michael Hemphill, P.E.

September 26, 2003

Page 2

We have also included field explorations for the proposed dry stack boat storage facility
(Task 2 below). This exploration will be used for design of the new dry stack boat storage
facility that is being prepared as a separate project.

We understand that costs for the proposed over-water borings (Task 3 below) may be
prohibitive for this phase of the project design. Therefore, we are presenting this task as an
option. However, given the lack of quality subsurface data, likelihood of glacially consolidated
soil below the mudline, and planned piles for the guest moorage and new breakwater, we
strongly recommend this optional task be included in the project design. Subsurface
information gathered from the over-water borings would substantially reduce the level of
uncertainty for pile driving, design, and construction costs for over-water work.

We also understand that chemical testing is being considered to characterize the existing fill
that will be removed for the guest moorage expansion and bulkhead replacement areas. The
objective of the Environmental Screening Option is to identify potential environmental
contaminants that may affect the project. As part of this option, we propose to collect three
samples from the on-land geotechnical borings. We have identified two potential areas of
concern:

1. The project area east of the existing bulkhead where most of the upland soil will be
excavated. This material is comprised of fill from unknown sources and could contain
contaminants that were placed as part of the fill;

2, The area adjacent to and downgradient of the paint shop. Paints and solvents could have
spilled into site soils adjacent to the shop. If there has been a release, soils downgradient
(close to the bulkhead) could be contaminated. Not only would contaminated soil require
special disposal but a cleanup action could be required and, health and safety monitoring
for site workers performing the excavation would be necessary.

Our proposed scope to support the design of the project is presented below.

TASK 1 - ON-LAND FIELD EXPLORATIONS (BULKHEAD)
1. Coordinate the field activities with the project team and obtain utility clearances. We will
use a vacuum truck in the upper 5 to 10 feet of the boring to probe for unmarked utilities
and anchor cables for the existing bulkhead.

21-2-15341.001-L1.DOC/WE/EET 21-2-15341-001
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2. Dnll five geotechnical borings using a mud rotary drilling technique along the proposed
bulkhead wall alignment. The five borings will be drilled to depths ranging between 30 and
40 feet below ground surface (bgs). The borings will be located at approximately 600-foot
intervals along the proposed bulkhead alignment.

3. Mud rotary technique is proposed to complete the borings to control the potential
disturbance and heave of the saturated sands underlying the project alignment.

4. Collect Standard Penetration Test (SPT) samples from the geotechnical borings every
2.5 feet in the upper 20 feet (below the vacuum-excavated depth), and every 5 fect below
that.

5. Install two 2-inch polyvinyl chloride (PVC) wells in two of the borings and provide flush
covers. The PVC wells will be used to monitor groundwater fluctuations in response to
tidal and seasonal variations. This information will be used to estimate liquefaction
potential of the fill and to plan possible dewatering of the excavation area during
construction.

6. Place cuttings, mud, and water from ail borings in drums and label them. This proposal
includes costs for disposing the drums and vacuum truck waste assuming the material is
non-contaminated.

TASK 2 - ON-LAND FIELD EXPLORATIONS (DRY STACK BOAT STORAGE)

1. Coordinate the field activities with the project team and obtain utility clearances. We will
use a vacuum truck in the upper 5 to 10 feet of each boring to probe for unmarked utilities.

2. Drill geotechnical borings using a mud rotary drilling technique at the proposed dry stack
boat storage Facility. The borings will be drilled to a total combined depth of 70 feet. The
borings will be located at accessible areas within the dry stack boat storage project
footprint,

3. Mud rotary technique is proposed to complete the borings to control the potential
disturbance and heave of the saturated sands underlying the project alignment.

4. Collect SPT samples from the geotechnical borings every 2.5 feet in the upper 20 feet
{(below the vacuum-excavated depth), and every 3 feet below that.

3. Place cuttings, mud, and water from all borings in drums and label them. This proposal

includes costs for disposing the drums and vacuum truck waste assuming the material is
non-contaminated.

21-2-15341-00} -L.1. DOC/WF/EET 21-2-15341-001
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OPTIONAL TASK 3 - OVER-WATER FIELD EXPLORATIONS

1. Drill four geotechnical borings using mud rotary drilling technique to an average depth of
25 feet below mudline. One boring would be dritled near the offshore end of the proposed
new breakwater alignment. The remaining three borings would be drilled at accessible
locations in the guest moorage area. A barge would be used to drill the over-water borings.
Collect SPT samples from the four geotechnical borings every 2.5 feet in the upper 20 feet
and every 5 feet below that.

2, Place cuttings and mud from the bonngs in drams and label them. This proposal includes
costs for disposing the drums assuming the material is non-contaminated.

TASK 4 - FIELD MONITORING, ENGINEERING ANALYSES, AND REPORT

1. Monitor drilling of and collect sarnples from on-land geotechnical borings to be drilled
under Tasks 1 and 2.

2. Monitor drilling of and collect samples from over-water geotechnical borings to be drilled
under Task 3 (optional).

3. Conduct laboratory testing on selected samples retrieved from the field explorations to
determine basic index and engineering properties of the subsurface soils. The laboratory
testing will be conducted in general accordance with appropriate American Society for
Testing and Materials {ASTM) standards. Tests may include determination of natural
moisture content, grain size distribution, and plasticity characteristics (Atterberg Limits).
The laboratory tests will be conducted at Shannon & Wilson, Inc. laboratory in Seattle,
Washington.

4. Develop logs for new geotechnical borings (seven on-land and optional four over water)
drilled at the site.

5. Prepare subsurface profile aleng the bulkhead alignment. The profile would be based on
results of existing and new field explorations completed at the project site.

6. Perform engineering analysis and evaluation of data derived from existing and new
subsurface exploration and laboratory testing programs for the new bulkhead wall and guest
moorage area with respect to the items listed below:

a. Seismic design considerations related to the proposed bulkhead replacement structure,
including rock/hard soil ground motion and potential seismic hazards,

b. Liguefaction susceptibility and mitigation measures.

21-2-15341-001-L1.DOC/WP/EET 21-2-15341-001






ATTACHMENT A
Shannon & Wilson, Inc.

Moffat & Nichol Engineers SHANNGN &WILSON, INC.
Attn: Mr. Michae! Hemphill, P.E. .

September 26, 2003

Page 5

c. Feasible pile types, allowable axial capacities and settlement estimates for proposed
driven pile foundations for the guest moorage docks.

d. LPILE parameters for determining the lateral resistance of the selected deep
foundations.

Stability of the underwater slope below the proposed bulkhead.
Lateral earth pressures for bulkhead design and new deadman anchor design.

Stability and settlement of the new breakwater.

TR oo

Construction and erosion control considerations.

7. Prepare 2 draft report summarizing the results of our geotechnical engineering study,
including descriptions of surface and subsurface conditions, a site plan showing boring
locations and other pertinent features, summary boring logs and cross sections, and
laboratory test resuits.

8. Finalize the geotechnical report after receiving review comments from Moffat & Nichol
Engineers, City of Des Moines, and other concerned agencies.

9. Provide project management for the geotechnical tasks and participate in three meetings
with Moffat & Nichol Engineers and City of Des Moines.

OPTIONAL TASK 5 - CHEMICAL TESTING OF SELECTED SAMPLES

1. A photoionization detector (PID) would be used to field screen soil samples above the
water table for potential volatile organic compounds (VOCs), such as compounds found in
petroleum and solvents. Two samples would be collected from the eastern portion of the
project where most of the material would be removed. One sample would be collected
from each of the borings located on the eastern edge of the project. The sample with the
highest PID reading in each boring would be submitted for analysis or if PID results from a
boring were similar the sample at the water table would be submitted for chemical analysis.
These samples would be analyzed for petroleum hydrocarbons, including gasoline, diesel
and oi] range hydrocarbons and Resource Conservation and Recovery Act (RCRA) metals
{arsenic, barium, cadmium, chromium, lead, mercury, selenium and, silver). Elevated
concentrations of these metals could affect disposal of the material.

2. A sample would also be submitted from the boring located nearest the paint shop. The

sample with the highest PID reading or the sample collected at the water table wouid be
analyzed for solvents and petroleum hydrocarbons.

21-2-15341-001 -L1 DOCYWE/EET 21-2-15341-001
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3. Results and recommendations would be presented in a separate section of the report and
analytical results would be presented in an appendix.

The overall estimated cost for Tasks 1, 2, and 4 proposed in the scope described above is
$50,166. We estimate about $26,621 for optional Tasks 3 and 5, with approximately $23,621
for Task 3 and $3,000 for Task 5. The total for all tasks is $76,787. A more detailed
breakdown of estimated costs for each of the three tasks and optional Tasks 3 and 5 is
presented in Table 1. We agree not to exceed these estimated costs without your prior
authorization.

SCHEDULE

Upon your authorization, Shannon & Wilson, Inc. is prepared to begin field work as soon as a
drilling contractor can be mobilized. We anticipate that the seven on land borings can be
completed in about 4 days. The optional over-water borings will likely be completed in 2 days
depending on weather conditions and permitting. Preliminary engineering recommendations
would be provided to you and the design team as they are developed following the completion
of the drilling. Our draft geotechnical report would be completed within 6 to 8 weeks
following subsurface explortions. Our aim is to provide you and the marina with the
necessary information to complete the project on schedule. If this proposal schedule needs to
be expedited, please let us know and we will do our best to meet your time requirements. Our
final geotechnical report would be submitted within two weeks after we receive comments
from you and the marina representatives.

ASSUMPTIONS

1. Street use permits and/or access requirements to drill the on-land borin gs at the marina
facility will be provided by others.

2. Permits to drill the optional over-water borings will be provided as described in our
separate permitting proposal.

3. We will call the “utility locate™ number and coordinate with the marina representatives to
locate underground utilities in the exploration areas.

21-2-15341-001-Lt DOC/WPIEET 21-2-15341-001
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4. Potential contamination of subsurface soil and groundwater at all boring locations is
assumed to be below clean-up thresholds. We will notify you immediately should
suspected environmental contamination be encountered during the field exploration.

5. This proposal provides cost rates for disposing clean cuttings and water. Costs of disposing
contaminated material will depend on results of environmental testing, if required. Costs of
disposing contaminated material are additional and not included in this proposal.

6. After completion of drilling and sampling, boreholes that would not include a monitoring
well will be sealed with bentonite grout and/or chips. Boreholes drilled in paved areas will
be patched with “Easystreet” coldmix asphalt patch.

7. The borings will be located in the field using taping and pacing techniques. The boring
locations will be considered approximate.

Thank you for your continued confidence in Shannon & Wilson, Inc. If you have any questions
or comments on this proposal, please contact Travis Deane or me at {206) 632-8020.

Sincerely,
SHANNON & WILSON, INC.

Ming-Jiun %iﬁw'ﬁ,_P.E., PhD.

Senior Vice President

RTD:TW/rtd
Enclosures: Table 1A — Fee Determination for Shannon & Wilson

Table 1B - Fee Determination for Shannon & Wilson Hours (2 pages)
Table 1C — Fee Determination for Shannon & Wilson Subcontractors

21-2-15341-001-L1 DOC/WP/EET 21-2-15341-001
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TABLE 1a

Des Moines Marina Improvements
FEE DETERMINATION FOR SHANNON & WILSON

Optional Tasks 3 & 5

Tasks1.2.4 Hourly Estimated Tasks 3.5 Estimated
Classification Bours Rate Cost Hours Cost
Project Principal 39 36433 32,509 1 $64.33
Senior Engineed Geologist 17 $42.20 §nr 14 $590.80
Project Enginser 116 §32.37 83,755 17 555029
Engineer aa $23.17 52,039 24 $556.08
Laboratory Techniciar 36 $20.56 5744 15 $309.50
Drafler 42 $16.33 $812 0 $0.00
Word Processing 29 $22.50 %653 5 $112.50
Clerical 17 $19.24 $3z7 2 $38.48
Total Hours 384 78
Tolel Direct Satary Cost {DSC) $11,555 $2,222
Overhead Cost (OH 193.000%) $22.302 54,289
Sutitotal (DSC+0H) $33,857 $6,512
Fixed Fee (FF 30.00% of DSC) £3.467 667
Total (DSC+OH+FF) $37,324 37,178
IFIEIMBURSABLES
Task 4 - Analyses and Reporl
Draft Report $20/Copy 5 Copies $100
Final Report $20/Copy 10 Copies $200
Telaphone/ Travel/ Mall $300 $300 | $ 00 § 100
Total Reimbursable Costs: $500 $100
SUBCONTRACTORS
Task 1 - On-Land Fleld lorations (Bulkhead 59,214
Ta=k 2 - On-Land Field Explorations Borings {Dry Stack) 33,028
{Optional Task 3 - Over-Water Fleld Explorations $17.843
Optional Task 5 - Chemical Testing $1,500
Total Subcontractor Costs: £$12,242 $19,343
Optional
Total Shannon & Wilson Estimated Fee Tasks 1,2,4: $50,186 | Tasks 2, 5: 526,621
All Tasks: $76,787

Sr26/2003:1d
21-2-15341-001-1.9.26-03 Table. is;Fee Page10f1 21-2-15347-001
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Shannon & Wilson, Inc.
TABLE ic

Des Moines Marina improvements
FEE DETERMINATION FOR SHANNON & WILSON
SUBCONTRACTORS

Fate Quaniity Sublotal Sublotal

Task 1 - On-Land Feld Explorations (Bulkhead)

{Fhve borings to depths belween 30 ard 40 Jeel befow groumd surface; vacuum truck upper 5-10 feet of each bering; 2*
plezomeler wells in three borings; sampling at 2.5-fifnterval to depth of 20 it and at 5-1 intervaf thergaiter}

Mob A Demab - Truck Rig $125.00 frip 1 bip 3395
DOE Motice of Inken - Wall Log 6500 fad 2 cands $130
DOE Notice of latent - Boring Log $10.00 fcard 3 eands 330
Vac-truck dhearing services $190.00 haw 8 hours 1,520
12-inch asphall core $125.00 foach 5 eres §525
Benlonite Chipa (polhale backfl} $9.00 Areg 50 bags 450
Waste disposal 8000 fHon 2 1on3 E160
Mud Rotary Driling {6~ 0.D.) S1600 M 180 H 53,040
Exira SPT Sarmples 8170 fample 25 samples $25
2-inch pisrorrater malariaiefingtalzion 1200 M 70 R B840
B-inch ush covar OO0 fcover 2 covers 5140
Driflingooring backiil material $2.00 M 122 & £244
Drums $20.00 jdrum 2 drums 40
Drum Disposal (ng C ination) $£250.00 hon 2 tons £500
Sutrotal £8,465
Washingion Staie Seles Tax BAY, £745
On-Lend {(Bulkhead) Borings Drilling Sublotal $9214

Task 2 - On-Land Feld Explorations {Dry Siack Storage!

(Two borings o depthis of about 35 feet beiow ground surface; vacuum lruck upper 5-11 feet of each borimg: sampling at 2.5-f1-
interval to depth of 20 A and al 5t intena! therealter)

Mab & Demob - Truck Rig [done with Task

0 §3I25.00 Arip 0 1rip 0
DCE Notlce of Intart - Wall Log $55.00 /=and 0 cardz =0
C:OE Mallca of ket - Boring Log $10.00 /fcand 2 cards 820
Vao-truck dearing services $15C.00 fMrour 3 howurs 570
12+inch asphalt come $125.00 /feach 2 cores £250
Bentonita Chips {pothole backiim $9.00 fag 20 bags 5180
Waste dispoeal 580.00 fon 1 tons 80
Muxl Rotary Orliing [6° 0.D.) $16.00 M 70 R 51,120
Extra SPT Samplas $17.00 Jeanpla 9 samples 5153
2-inch prezomeror materialsAnslalation $i200 M 0 i 0
8-nch Aush covar $70.00 Joowar 0 covers 0
Drilling/boring backfll material =00 M TOH $140
Drums $20.00 Jdrum 1 drums 520
Drum Dispoeal {rw: Conlamination £250.00 Aon 1 ons £50
Sublotal 52,773
Washington State Sales Tix_ §.0% 5245
On-Land {Dry Stack Storage} Borings Drilfing Subtotal 53,028

Task 3 - Over-Water Borings {CpYonal

{Four borings fo average depth of 25 feet helow mindiing sampling st 2.5-fi-interval to 20 1 below mudiine and at 511 intervar

DOE Notice of lntort - Boring Log $10.00 iard 4 cards 340
Barge Mob & Gemob $5,000,00 Arip 1 ¥p 55,000
Barge and Crew, 10-hr day 220000 iday 2 days $4,400
Qil Boarn 29000 iday 2 days 540
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Kick-off Meeting
A permitting specialist from Shannon & Wilson will be present at the kick-off meeting to
provide input to the permitting process and biological issues relevant to the guest

moorage expansion and the sites overall redevelopment.

Gather Background Information

To avoid costly redesign later in the project, regulatory limitations must be determined
and/or negotiated before design of the conceptual plan is initiated. In addition to the
City, six agencies will require permits, approvals, or leases prior to construction. These

agencies are:

1) The Washington Department of Ecology (Ecology),

2) The Washington Department of Fish and Wildlife (WDFW),
3) The Washington Department of Natural Resources (WDNR),
4) The United States Army Corps of Engineers (the Corps),

5) The United States Fish and Wildlife Service (USFWS), and
6) The National Marine Fisheries Service (NMES).

Research SEPA and Permit Process Issues (City)

This task includes the following subtasks:

1) A phone conference with the City to determine which issues need to be clarified and
resolved to move the Master Plan forward through the SEPA process. No time has
been included in this subtask for follow-up research and additional phone calls to the
City. If additional research or discussions are required for this task, a scope
addendum and cost estimate can be provided. The overail goal of this subtask is to
determine the level of progress that has already been accomplished by the City
conforming the Master Plan to the requirements of the State Environmental Policy
Act (SEPA).

2) A meeting with the City to determine:

a) the appropriate SEPA process for the Master Plan: either an Environmental
Impact Statement (EIS) or a Mitigated Determination of Non-Significance
(MDNS), and
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b) limitations to the project design associated with the City’s Shoreline
Management Plan (SMP).

3) Research of the City’s SMP Code to determine requirements for project compliance.
The deliverable for this task will be a letter outlining the city’s SMP rules and
exemptions with explanations of how the code affects the project’s design. This task
will likely occur prior to the phone conference with the City (subtask #1 above).

Resource Agency Requirements (State and Federal):

Once a preferred conceptual plan and SEPA process for the marina project has been
agreed upon with the City and the SEPA/ Shorelines tasks have been identified,
discussions and/or meetings will be required with State and Federal agencies to determine
permitting requirements under State and Federal law. One site visit with regulators from
the Corps and WDFW is included in this subtask.

The deliverable for this task is a letter outlining the regulatory limitations and necessary
permitting tasks associated with the preferred conceptual plan (Permit Compliance
Report).

Identify Biological Resources on/near the site

Part of the city’s SEPA determination will depend on the potential biological resource
impacts associated with the project’s construction and operation. This information is also
relevant to compliance with the City’s SMP.

A site reconnaissance task has been included in this proposal to address these issues. It
includes both research of existing information/local knowledge and on-site observation,
the latter of which involves both terrestrial and aquatic surveys. Wetlands, streams, and
marine aquatic habitat will need to be identified, at least on a reconnaissance level, to
determine the location of habitat types in the project area. The deliverable for this task is
a letter report summarizing the findings of the research and site review (Habitat
Assessment), as well as a figure showing approximate locations of critical areas
important to the permitting process.
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Develop Preliminary Design

Master Plan Project Overview

Identify Potential impacts to Site Biological Resources and Develop Conceptual
Mitigation Strategies

This task will involve discussions between the engineering group and the biological
group to determine the type of impacts to the various habitats identified on and near the
site that may occur as a result of the proposed actions and the proposed operations. The
deliverable for this task will be a letter summarizing the potential impacts to biological
resources and ways to avoid and minimize these potential impacts.

Bulkhead Replacement

Identify Mitigation Opportunities for Bulkhead Reconfiguration and Dredging

Determining the optimal configuration and mitigation strategy for the bulkhead and
dredging components of the project will likely require a series of conferences between
engineers, permitting specialists, regulators, and the marina staff as the method of both
bulkhead replacement and dredging will affect use of the marina, design of the
promenade, and amount of moorage area. The deliverable for this task will be a report
summarizing the preferred alternative for bulkhead replacement, dredging and mitigation.

Evaluate Preliminary Design

Constructability

Resolution of SEPA and Permit Issues (S&W)

Once the preferred conceptual plan for the guest moorage expansion, the bulkhead
replacement, the dredging process, and the mitigation for the entire project have been
determined, the Permit Compliance Report (PCR) will be updated. The revised PCR will
outline the remaining permit compliance requirements necessary to allow construction to
begin. The revised PCR will be included in the Preliminary Design Report discussed
below.

Preliminary Design Report (PDR) (S&W)

See Shannon & Wilson Scope of Work (Attachment A).
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Limitations to environmental tasks:
We propose to complete permitting tasks discussed above under the following

assumptions:

1)

2)

3

4)

5)

6)

The City will provide us with a the latest version of their SMP for our review,

Habitat Assessment on the site will assess habitat availability and observed presence
of the following animal/plant types and species: surf smelt, sand lance, herring, eel
grass, macrophytic algae {(e.g. laminaria}, dungeness crab, , salmon, trout, bottom fish
(cabezon, rockfish, ling cod, kelp greenling, sole, flounder) squid, shrimp, prawns,
sea cucumber, and sea urchin.

The Habitat Assessment will require no more than 1 8-hour day using 2
divers/biologists.

Adequate marking and/or notification to mariners will be provided by the marina to
allow diving to be conducted safely inside the breakwater.

The resuits of the research and dive surveys will be sufficiently detailed to allow the
scoping of more quantitative surveys as needed, but will not be sufficient in and of
themselves to constitute quantitative data.

The Habitat Assessment will assess habitat in the following areas: the eastern slope
that bounds the marina property within 500 feet of N-Dock, the mouth of Des Moines
creek from the northwestern comer of the parking lot to 500 feet up the Des Moines
Creek riparian corridor, along the outer surface of the existing bulkhead from N-dock
to the mouth of Des Moines Creek, along the inner surface of the breakwater within
200 feet of the northern tip. A transect survey will also be completed of the marina
bottom as far south as N-Dock, as far north as the parking lot, and as far west as the
breakwater, and includes a2 maximum of 1,500 lineal feet swimming distance. Due to
the timing of the dive and the limited distance included for the transect portion of the
dive, definitive presence/absence information on macroalgae (e.g. laminaria and
eelgrass) may not be obtainable as part of this habitat assessment. A more thorough
eelgrass survey and geoduck survey will likely be required in the spring or summer
under a separate scope and cost estimate. If more tasks are identified that are listed
above, we can prepare a Scope addendum and adjust our cost estimate accordingly.
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ATTACHMENT C
Makers Architecture and Urban Design

September 15, 2003

Michael P. Hemphill, P.E.
Moffatt & Nichol Engineers
710 Second Avenue, Suite 720
Seattle, WA 98104

Re: Des Moines Guest Moorage
Dear Mike;

This letter outlines our support to Moffatt & Nichol on the Des Moines Guest
Moorage Project. The following are tasks descriptions (corresponding to the August
7™ draft scope of work) for the work Makers anticipates performing;

* (A.6.) Exchange any background, existing conditions, and history
information relevant to the project with the project team that was
ascertained during the development of the 2001 Master Plan. A
brief memo will be prepared for distribution among the team
members. Attendance at the Kick-off meeting.

* (B.1.2) Summarize and vatidate the opportunities and constraints
previously identified in the Master Plan. A technical memo which
may include a map will be prepared and submitted to Moffat &
Nichols for distribution.

* (B.1.h.) Review relevant criteria such as the City’s Shoreline’s
Program and update and refine the public access plan identified in
the 2001 master plan. Provide public access requirements in a
background information memo.

* (B.3.d.) Identify the design criteria for railing/bulkhead edge
design, lighting, seating, and other identified elements. Provide
information in a memo.

* (B.3.e.) Confirm/validate the parking lot design criteria with City
staff. Identify the number of spaces, size distributions, access and
relevant fire safety requirements, and lighting. Provide information
in a information memo.

* (C.1.) Review the preliminary design to ensure it is responsive to
the goals and objectives of the Master Plan.
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* (C.3.d.) Collaborate with Moffait & Nichols as well as Worthy and
associates to prepare a design for the handrail at the bulkhead.
Effort will include one work session with the project team.

* (C.3.e.) Identify appropriate landscape furnishings—trash
receptacles, lighting, seating, etc. Collaborate with Worthy and
associate on the placing of elements, coordinate with the landscape
plan. A memo will be provided to Moffatt & Nichots for
incorporation into the PDR.

¢+ (E.) Collaborate with Worthy and Associates on a conceptual plan
for the “pocket park”™ at the base of the existing stairs. Select hard
surface materials, lighting, and seating elements. Design
Development/Construction Documents will be under a follow-on
phase.

All deliverables will be made electronically to Moffatt & Nichols for distribution,
reproduction, and printing.

We are proposing a budget of $11,300 for our Phase 1 efforts outlined above, See the
next page for a breakdown of our hours.

Sincerely,

Stefani Lakey
Partner

FLadesmitr_draflscopelae.doc
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Des Moines Marina Guest Morrge/Bulkhead Replacement
MAKERS Phase 1 Scope of Work
Draft for Review (9/15/03)

PROJECT HOURS:
MAKERS Total
“DesignerFl
Hans Lakey anner Graphic
A. Kick-off Meeting
6. Exchange information B 8
B. Gather Background Information 0
1. Master Plan-Project Overview 0
a. Master Plan Opportunities & Cosirainis 2 10 12
h. Public Access Requirements 0
3. Bulkhead Replacement 0
d. Bulkhead Railing 14 8 32 54
e. Promenade and Parks Reguirements 4 12 16 |
C. Develop Preliminary Design 4 16 20
1. Master Plan-Project Overview 0
E. Pocket Park 2 4 12 18
TOTAL HOURS FOR PHASE | 4 48 30 44 128
PROJECT BUDGET SUMMARY:
HOURS RATE AMOUNT
MAKERS
Gerald Hansmire 4 $140 /hour $560
Stetani Lakey 48 $125 fhour 56,000
Designer/Planner a0 $70 /hour $2.100
Graphic Support LES 360 /hour $2,640
Expenses §0
Subtotal %$11,300
TOTAL BUDGET FOR PHASE | $11,300
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NUMERICAL MODELING FOR DES MOINES MARINA (OPTIONAL)

The proposed work will perform numerical modeling to investigate wave transmission, sedimentation,
and water quality (circulation modeling) within the Marina. The purpose of the work is to guide the
Marina design, particularly with regard to the breakwater and the dredge plans, so that wave transmission
into the Marina and future dredging requirements are minimized without degrading water quality. The
circulation modeling will likely be required as an input to the environmental review process.

WAVES

The proposed work will use the two-dimensional MIKE-21 suite of models, which includes modules for
wave generation and transmission, hydrodynamics, sediment transport and advection-diffusion
(circulation modeling).

Task 1: Set Up Models
Set up the model grids for the present and praposed Marina and guest moorage layouts and bathymetry.
Task 2: Calibrate Hydrodynamics and Waves

Calihrate the hydrodynamics and wave transmission to present conditions. The level to which model
calibration can be performed will depend on the availability of wave height measurements within the
Marina.

Task 3: Model Wave Transmission

Wave transmission and wave heights and periods within the Marina, focusing on the Marina entrance,
will be modeled for the present conditions and for the proposed layout. The six-month (normal winter
stormy), ten-year, and hundred-year events will be modeled. If necessary, the proposed breakwater and
Marina layout will be modified to mitigate undesirable wave conditions predicted by the model.

MODEL WATER QUALITY

Circulation within the Marina wilt be modeled for the present conditions and for the proposed layout. The
proposed modeling will provide a comparison between residence times for the present and proposed
conditions; the intent is to demonstrate that the proposed development will not adversely impact water
quality within the Marina. Since the intent is to compare circulation under the present and proposed
conditions, rather than to predict absolute water quality conditions, no calibration task is proposed for
circulation modeling. Moffatt & Nichol will use calibration parameters based on experience at other
marinas of similar size.

- ANALYZE SEDIMENTATION

Sedimentation within the Marina will be modeled analytically. The analysis will use available data
regarding sediment loads in Des Moines Creek, an analysis of past dredging records, and changes in wave
transmission and currents within the Marina under proposed conditions. This task assumes that the
Marina will make past dredging records available, so that historical sedimentation rates can be estimated.
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N R Anchor Environmental, L.L.C.
A C H O 1423 3« Avenue, Suite 300
ENVIRONMENTAL. L.L.C. Seattle, Washington 98101

Phone 206.287.9130
Fax 206.287.9131

Project Title: Des Moines Marina Redevelopment
Project Location:  Des Moines, Washington

Date of Scope: September 4, 2003

SCOPE OF SERVICES

Anchor Environmental, L.L.C. {Anchor) has prepared this scope of services to assist Moffatt &
Nichol Engineers (M&N) in permitting and designing redevelopment of the Des Moines
Marina. It is our understanding that M&N will undertake this work in several phases of work.
This scope of services addresses preliminary work to be performed in “Phase 1 Concept
Refinement”. Additional work that may be required in subsequent phases, including sediment
characterization and design, are dependent upon the marina layout that is approved by Des
Moines Marina. Specific information that is based on the approved layout is necessary to
develop scope and budget for required investigations. For Anchor’s role, some of these specific

criteria include dredge volume and delineation of proposed dredge area(s).

TASK 1: TEAM MEETINGS

Key Anchor staff will attend up to two (2) tearn meetings to help define the marina layout, and
to help develop project strategy and schedules. To prepare for these meetings, relevant
documents will be reviewed, including the Marina Master Plan. Specific issues that may be
addressed in developing a project strategy include permitting/regulatory approval process,
timing of site investigations (e.g., avoiding expiration of suitability determination — recency per

DMMP), project definition for Corps of Engineers’ 404(b)1 evaluation.

TASK 2: DESIGN CRITERIA REPORT

The design criteria report will summarize the agreed upon marina concept, and identify
subsequent steps to obtain permits and approvals, and complete design. Anchor will assist
M&N in preparing sections of the report related to the need for sediment characterization, and
issues concerning dredging, handling and disposal of dredged sediment (including

contaminated sediments if present).
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Scope of Work — Des Moines Marina
September 4, 2003
Page 2

SCHEDULE
Mé&N and Des Moines Marina will determine the Phase 1 schedule. It is assumed for budgeting
purposes that Phase 1 will be completed by Jan 1, 2004 and that 2003 rates will be used.

BUDGET

Anchor's budget for Phase 1 work will be performed as a level of effort on a time and materials
basis, not to exceed $4,510 without prior written authorization from Mé&N.

Task 1 - $2,190
Task 2 - $2,320

Total $4,510






DRAFT ATTACHMENT F
Wood/Harbinger, Inc.

Des Moines Marina
Expanded Guest Moorage/Bulkhead Replacement

General Scope of Work (All 3 disciplines):

Kick-off meeting attendance

Cost estimate of construction with sequence and schedule

Develop design criteria and summarize findings

Preliminary design report draft and final.

Coordination with all disciplines.

Wood-Harbinger Project Manager will present findings at the following meetings: (3} City
Staff meetings - Progress meetings

The foliowing is excluded from the scope:

Additional site visits beyond items specified.

Additional meeting attendance beyond items specified.

Phase 2 — Design Development/Construction Document/Permit Support Design
Phase 3 - Bid, Award and Construction Administration Services

Mechanical Scope of Work:

Provide Phase 1 mechanical design services for the fuel dock system upgrade and expansion
and for the potable water system expansion on the Guest Moorage Docks. This inciudes the
following:

Existing site investigation to verify as-built conditions on dock and upland (2 trips assumed)
Research applicable codes and consult with Fire Department for additional requirements
Preliminary design of fuel dock system expansion and upgrade including piping
connections to existing upland fuel supply system. This includes one diesel and gasoline
supply line.

Preliminary design of potable water system expansion, including piping connections to
upland potable water supply.

Preliminary system layout, details, line sizing and equipment catalog cuts sufficient for
concept refinement and cost estimating.

Coordination with all disciplines for pipe routing and connections.

The following is excluded from the mechanical scope:

Seismic calculations

Relocation of buried water main and temporary service

Replacement of fuel float, fuel dispensing system, pumps, storage tanks and controls
Mechanical findings will be presented by project manager at the following meetings: City
Staff meetings (Progress meetings), Municipal Facilities Commiittee Meeting, City Council
Meeting
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Electrical Scope of Work:

Provide electrical pre-design services on the Guest Moorage Dock. This includes the
following:

» Existing site surveys (1)

« Research local codes and consult with Electrical Inspector for additional requirements.

= Preliminary design of electrical system, including switchboard, transformer and shorebox
locations.

» Preliminary design of extending controls and connections for the existing dock fuel system.

= Coordination with all disciplines for conduit & ductbank routing along bulkhead.

o Meetings with Team/Owner (2)

The following is excluded from the Electrical scope:

¢ Detailed drawing design including layout, conduit and wire sizes, lengths, support details.

Fire Protection Scope of Work:

Provide Phase 1 fire protection design services for replacement of the dry standpipe and wet
pipe hose rack systems on the Guest Moorage Dock. This includes the following:

« Existing site survey (1 trip assumed}

¢ Research local codes and consult with Fire Department for additional requirements.

« Concept design of dry standpipe system, including piping, hose connection and fire
department connection locations.

« Concept design of wet pipe hose rack assembly at fueling dock, including connection to
water supply.

« Coordination with all disciplines for hose station placement, pipe routing and connections.

e Meetings with Owner (1 meeting assumed)

The following is excluded from the fire protection scope:

Detailed shop drawing design including layout, pipe sizes, lengths, support details.
Hydraulic calculations

Seismic calculations

Fire Protection findings will be presented by project manager at the following meetings:
City Staff meetings (Progress meetings), Municipal Facilities Committee Meeting, City
Council Meeting
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ATTACHMENT G

September 5th, 2003

Mike Hemphill

Moffatt & Nichol Engineers
710 Second Avenue Suite 720
Seattle, WA 98104

Regarding: Des Moines Marina
Guest Moorage
Scope of Services
W & A 03-06

Dear Mike:

Per our meeting and discussions with you and others from Moffatt & Nichol, MAKERS, the Port
and City of Des Moines, | have prepared a draft fee proposal for your and the Port’s review.
Since you have your own standard contract language, this scope and fee proposal could form an
exhibit of attachment.

The site planning goals are contained in the design report prepared by MAKERS, titled “Marina
Master Plan” reviewed by the Port Director and Commissioners, dated June 2001.

Project Scope Areas:
Selected by the Port for further study and design are the following project areas identified in the
design report:

New Dry Boat Stack Storage Area:
1. Provide appropriate plantings to mitigate views of the facility.
2. Design automatic irrigation systems.

North Marina Guest Dock and Public Pier Parking and Entry Areas:
1. Design Jandscape and seating areas.

2. Extend plantings and automatic irrigation system.

South and Mid Marina:

1. Replace undesirable trees, shrubs, and groundcover in parking areas.

2. Add new permanent and color plantings to promenade and around new restroom,
3. Restore City Park at South 227"

1932 First Avenue « Suite B06 « Seattle, Washington 98101-1040 » {206) 448-9270 + Fax (206) 448-0607

email: sworthy@worthyandassociates.com
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Port Entry Sign Area:
1. Remove undesirable plantings and replace with new enhanced permanent landscape and

scasonal color plantings.
2. Restore irrigation system.

Consultant Scope of Services:
Worthy and Associates, LLC Landscape Architects will perform the following services:

Phase 1

A. Concept Refinement, Develop Preliminary Design, and Evaluate Preliminary Design
for all listed areas identified. Develop landscape base plan in AutoCAD v.2000 from
Owner furnished record drawing. Record information of existing trees and shrub masses
+/- 2 feet for landscape areas to be redone.
Submissions: Submit six (6) sets of plans and a brief written report with summary
specification, catalog cuts, and photos, design data and preliminary opinion of probable
construction cost information. All material will be provided to Moffatt & Nichol
electronically for their use.
Project Meetings: Worthy and Associates will attend a minimumt of (2) meetings with an
additional (2) meetings being optional. Time allocated to optional meetings as outlined
in the Project Task Breakdown will not be billed unless attended.
Project Task Breakdown: See Exhibit “B” for detailed task / time allotment.

Phase 2 and 3 to be negotiated at a later date.

Phase 2

B. Design Development. Construction documents including plans, details, specifications
and opinion of probable construction cost data. Recommend items as additive bid
alternates to suggest methods to allow bidding/value options. Submit six (6) sets for
Owner review and comment at each phase. Revise per Owner’s review comments.

C. Construction Documents. Following Owner approval, submit final P.S.&E. original
reproducible drawings and specifications. Owner will prepare bid forms, advertisement
to bid, print and distribute bid sets and wiil open bids.

Phase 3

D. Bid Award. Provide on call support to assist the Owner during bidding and
construction phases. Work performed will be on a not to exceed armount as shown below.
The Owner will provide Construction Administration and accounting services. Worthy
and Associates, LL.C to assist with periodic visits, answer questions, and support Owner.

E. Construction Support. Conduct construction observation and warranty reviews,
including the pre-construction meeting through the punch list for substantial completion.
Prepare site observation reports following each visit. Review and respond to Owner and
Contractor submittals and questions. Review and respond to Contractor pay requests.
Prepare memo for Owner processing. Review and respond to field modifications
tnitiated by Owner. Assist in production of Record Drawings for “As-Built” information
provided by the Contractor.

1932 First Avenue » Suite 606 » Seattle. Washington 98101-1040 « (206) 448-9270 » Fax {206) 448-0607
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Compensation:

The total fee under this Agreement shall not exceed $11,963.00 for Phase 1. Consultant shall
submit a monthly staternent pursuant to the fee structure detailed in Exhibit A, incorporated
herein by this reference. The Owner, upen receipt of the completed statement, shall promptly
process said claim for payment.

1. Phase | $9,283.00
2. Phase 2 and 3 to be negotiated at a later date.

Time and materials for Phase 1 not to exceed: $9,283.00
Term:

The agreement shall become effective upon signature by the Owner and Consultant. Work
performed pursuant to the Scope of Work shall commence following a notice to proceed and be
completed by 2005.

With your approval this proposal can serve as an exhibit sheet to attach to the Port’s standard
contract form.

Sincerely,

Stephen G. Worthy, ASLA, Manager
WORTHY AND ASSOCIATES, LLC

Attachments: Exhibit A- Rate schedule
Exhibit B- Project Task Breakdown

1932 First Avenue = Suite 606 » Seattle, Washington 98101-1040 = (206} 448-9270 » Fax (206) 448-0607
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TASKB.8 DES MOINES MARINA - MARINA ENTRANCE
RECONFIGURATION STUDY (OPTIONAL)

The purpose of this study is to analyze the impacts of the marina entrance reconfiguration
on boat traffic circulation and safety, The following summarizes our proposed scope and
fee: '

SCOPE OF SERVICES
I — Describe Existing Traffic Conditions

The first step in a boat traffic assessment is to describe the existing harbor traffic
conditions and flow patterns to gain an understanding of how the harbor works. This task
includes preparation of a scaled drawing of the harbor including boat slips, launch ramps,
dry stack storage, and any other sources of boat traffic. All channels, turning basins, and
other navigable waterways are clearly identified and dimensioned.

2 ~ Describe Proposed Marina Improvements

A number of marina improvements are envisioned as part of the Marina Master Plan.
These include reconfiguration of the marina entrance, reconfiguration of moorage areas
and relocation of the public launch ramp. Each of these modifications can have an
impact on boat traffic conditions. The purpose of this task is to quantify these changes on
the scale harbor drawing such that impacts can be properly assessed.

3 — Conduct User Interviews

Boat traffic congestion can be a subjective topic. The degree of channel congestion and
its impact on the marina depends on the vessel operator skill and tolerance, vessel type,
frequency (if any) of congested conditions and impacts on the vessel operator’s use of the
waterway. Critical to any harbor traffic study are user interviews and observations.
Interviews with key user groups, marina managers and harbor patrol personnel provide
the design team with a better understanding of how the harbor works. This information is
vital to assist in calibration of our boat trafftc modeling. The main focus of the
interviews is to obtain perceptions from marina users and regulators of current levels of
boat traffic congestion, and concerns and suggestions regarding the proposed harbor
improvements. '

4 - Simulate Existing Boat Traffic Conditions

Based on input from the first three tasks, existing boat traffic conditions will be simulated
in order to help calibrate our boat traffic model to represent existing conditions. Boat
traffic patterns will be based on detailed boat counts measured at the marina over the past
July 4 weekend and supplemented with boat usage patterns measured at other recreational
harbors. The need for any additional traffic counts will also be identified. Given this
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point in the boating season, it is expected that there will be limited opportunity to observe
any peak surmnmer usage levels in 2003.

A boat traffic simulation model called SAMBT (Simulation and Animation Model of
Boat Traffic) was developed by Moffatt & Nichol to simulate recreational boat traffic and
will be applied for this project. The model combines statistical simulation with analytical
methods used in highway vehicle capacity studies to apply a “level-of-service™ approach
to boat traffic assessment. The results of this task will be a description of boat traffic
conditions at key locattons within the harbor that would be impacted by the proposed
harbor improvements.

5 — Simulate Proposed Marina Modifications

This task will adjust charne] dimensions and boat traffic generation (boat counts and boat
characteristics, e.g. length, speed) to represent the relative impacts of the proposed
improvements on existing conditions. We will work closely with (Client) staff to
identify criteria for impact acceptability. Options may include commitment not to
increase congestion beyond existing levels, or setting a worst-case level-of-service for
peak traffic conditions. We will also work closely with you to incorporate any
modifications necessary to achieve desired traffic conditions.

6 — Prepare Summary Report

We will prepare a report summarizing all input, analyses and findings of the boat traffic
study.














