
  
AGENDA 

 
DES MOINES CITY COUNCIL 

STUDY SESSION 
City Council Chambers 

21630 11th Avenue South, Des Moines 
 

December 3, 2015 – 7:00 p.m. 
 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
COMMENTS FROM THE PUBLIC 
NOTE:  Comments must be limited to the items of business on the Study Session Agenda per Council 
Rule 10.  Please sign in prior to the meeting and limit your comments to three minutes.   
 
EXECUTIVE SESSION 
 
DISCUSSION ITEMS 

 Item 1: EMERGING ISSUES 
 
 Item 2: EDUCATIONAL COMMUNITIES 

 
NEXT MEETING DATE 
 December 10, 2015 Regular City Council Meeting 
 
ADJOURNMENT  
 



Strategic Planning Update: 
Des Moines City Council Meeting

December 3, 2015

Presented by: 
Dr. Tammy Campbell

Superintendent
Federal Way Public Schools



Systems Updates

Superintendent

100 Day Entry Plan

Strategic Planning 



Federal Way Public Schools –
District Profile

77.8
Percent Graduation Rate

39
Schools

112
Languages Spoken

2,500
Staff Members

22,000 
Students

58
Percent Free and Reduced 

Lunch



Progress Monitoring My 100 Day 
Entry Plan

• I have visited 32 schools with 7 more to go 
by December 17 

• I have met with and talked with over 300 
parents in small group forums or at 
individual schools

• I have met with every principal and central 
office administrator in one-on-one 
meetings

• I have met with over 400 teachers in small 
group forums or at individual schools



Progress Monitoring My 100 Day 
Entry Plan

• I have engaged with our Board of 
Directors in focused work on role clarity 
and deepening our understanding of 
policy governance, including revision of 
our Ends.

• We have strengthened our structures for 
celebrating organizational and staff 
successes with the “Good News 
Announcements” at Board Meetings.



Progress Monitoring My 100 Day 
Entry Plan

• Engaged in early actions in response to principals, 
teachers, and families
– ELA adoption
– DD3 application focused on deepening family 

engagement
– Communicated my expectations that the central 

office team operates coherently and with a student 
focus 

– Communicated the expectation that building 
principals are key to school improvement and as a 
result, capacity building in this area is essential



Strategic Planning Update



We Are Responsible for the Future for 
of Federal Way Public School’s Children



Why Strategic Planning in FWPS?

• We have not had a Strategic Plan to point the collective 
direction for all 39 school sites for two decades.

• We must have shared and common responses to the 
following questions:
– What is our vision for our each of our students?
– What is our mission?
– What are our goals?
– What strategies will we engage in across our schools 

to accomplish our goals?
– How will we measure our progress toward those 

goals?



Why Strategic Planning in FWPS?

• Research says that districts that have a 
common vision and strategic plan to articulate 
that vision have a .25 effect size on student 
achievement.  Simply put, we improve student 
learning.

• Once we have outlined our goals, strategies 
and metrics, community based partners will 
gain clarity in how to support individual 
schools across the district.



Why a Strategic Plan?

The strategic plan allows for a disciplined 
framework to bring people, programs, processes 

and resources together in an aligned fashion, 
working towards a common aim.



How Does the Strategic Plan Align 
with the Work in FWPS?

It begins with Our ENDS.

Our ENDS inform our Strategic Plan.

Strategic Planning will shape our Ends.

Our Theory of Action will influence the 
strategies and goals that are embedded in 
our Strategic Plan.

The continuous improvement efforts at 
every one of our 38 sites will be driven by 
School Improvement Plans that are derived 
from our Strategic Plan.



Embracing Diverse Voices & 
Communities

• Survey of Internal and External 
Stakeholders

• All stakeholder groups represented in 
one of the various focus groups or 
forums

• “Reality check” sessions to solicit 
teacher, admin. and staff feedback

• Survey of Internal and External 
Stakeholders

• All stakeholder groups represented in 
one of the various focus groups or 
forums

• “Reality check” sessions to solicit 
teacher, admin. and staff feedback



Strategic Planning Teams

FWPS 
Strategic 

Plan

Core 
Planning 

Team

Instructional 
Focus Team

Student 
Voice

Community 
Forums

Alignment 
Team

• Leadership Team
• October 28Alignment Team

• 100+ (District Leadership, Principals, 
Assistant Principals, Teachers, Union 
Leadership, Classified Staff, Community 
Members, Students, Parents)

• November 2-3, December 2, February 8, 
April 29

Core Planning 
Team

• Leadership Team, TFL, Principals, 
Assistant Principals, Teachers 

• January 25-26, April 29

Instructional 
Focus Team

• 100 students 
• January 29Student Voice

• 5 Community Forums in each district
• January 14, 25; February 8, 29;   

March 1 

Community 
Forums



City-District Partnerships

• City Representation on the Core Team 
– City of Federal Way, Chief of Staff 
– Federal Way Police Department, Lieutenant

• Focused, strategic and coherent approach across the district increases 
overall effectiveness in creating a quality school system

• Community Partnerships--Once the big goals are defined we will convene a 
broad-based group of community based organizations so each of them can 
select one goal from the strategic plan that they will focus on



Let’s Proceed with Optimism and 
Courage

Over the course of our work together, I want to 
remind you to think about a very SPECIAL 
PERSON.  This person is the reason why we exit as 
a school district.  

In FWPS, we have the good fortunate of serving 
21,650 of these very special people, OUR Student-
Scholars.

The focus and impact of our collective efforts as a 
has to have a significant positive impact on the 
learning of our students.
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Susan Enfield, Ed.D.

Superintendent

Des Moines City Council

December 3, 2015

















Highline College and the City of Des Moines



Des Moines is 
Home to Highline College

• First community college in King County 
• Most diverse higher education 

institution in Washington
• Founding member of the Soundside

Alliance
• Home to MaST



Highline College’s Demographics
2014‐15 

• 16,917 students (2,348 from 
Des Moines)

• 1,250 Running Start students
• 761 International students
• More than 73% students of color
• More than 50% non‐native English 

speaking students



College’s Recent Recognitions

• Chronicle of Higher Education
“Great College to Work For”

• Insight Into Diversity 
“Higher Education 
Excellence in Diversity”

• AACC 21st Century College Award for Excellence 
in Diversity

• Tacoma World Trade Center Globe Award
Center of Excellence for Global
Trade and Supply Chain Management

• AANAPISI, ACHIEVE, TRIO, MESA grants
• Summit Public Diplomacy
• Working Families Success Network grant
• NSF grants for science education



Economic Development
• Small Business Development Center
• StartZone micro‐enterprise support
• International students impact ($12m)
• Cooperative Education & internships
• Workforce development
• Center of Excellence
• Clinical placements



New Programs

• Bachelor Degrees
• Cyber Security
• Trade and Logistics
• Respiratory Care
• Youth Development

• Urban Agriculture
• Human Resources
• Multimedia Design



Community Collaborations

• Youth summits
• Soccer diplomacy
• Des Moines Arts Commission 
• Professional Technical Advisory 

Committees
• Des Moines 

Food Bank






































