AGENDA

DES MOINES CITY COUNCIL
STUDY SESSION
City Council Chambers
21630 11" Avenue South, Des Moines

December 3, 2015 — 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

COMMENTS FROM THE PUBLIC

NOTE: Comments must be limited to the items of business on the Study Session Agenda per Council
Rule 10. Please sign in prior to the meeting and limit your comments to three minutes.

EXECUTIVE SESSION

DISCUSSION ITEMS
Item 1: EMERGING ISSUES

Item 2: EDUCATIONAL COMMUNITIES

NEXT MEETING DATE
December 10, 2015 Regular City Council Meeting

ADJOURNMENT



) FederlWay Strategic Planning Update:

) Public Schools _ _ : _
Des Moines City Council Meeting
December 3, 2015
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Systems Updates

v'100 Day Entry Plan

v'Strategic Planning

Federal
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-——— Federal Way Public Schools —

District Profile

Federal
Public Schmggls



% Progress Monitoring My 100 Day

Entry Plan

SUPERINTENDENT ENTRY PLAN | have visited 32 schools with 7 more to go
Dr. Tammy Campbell, Superintendent

il Btz ] by December 17
| have met with and talked with over 300

parents in small group forums or at
’ “ o ” individual schools
- ] a * | have met with every principal and central
pr— |
-

office administrator in one-on-one
meetings
* | have met with over 400 teachers in small
I T = group forums or at individual schools

Leading Federal Way Public Sehools towards a

ght future for ALL student F d I
= - Y Federal Way era Why
R PR T P, m Public Schools
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% Progress Monitoring My 100 Day

Entry Plan

SUPERINTENDENT ENTRY PLAN * | have engaged with our Board of

Dr. Tammy Campbell, Superintendent

Sarsom iy e ety et Directors in focused work on role clarity

and deepening our understanding of
policy governance, including revision of
’ our Ends.

* \We have strengthened our structures for
celebrating organizational and staff
successes with the “Good News

= ey Announcements” at Board Meetings.

Leading .F-r.'_d'l.'rul' Way .F_'uHiL' Schools towards a

ght ful I ALL student d I
- ) ‘&. 2 1’"‘: Federal Way F em
R PR 3 Fedora ey,
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% Progress Monitoring My 100 Day

Entry Plan

SUPERINTENDENT ENTRY PLAN  Engaged in early actions in response to principals,
O pederal Way Public Schools. teachers, and families

July 2015-January 2016 fupdeind ¢ Septerber szl

— ELA adoption

— DD3 application focused on deepening family
’ <g engagement
q - — Communicated my expectations that the central
office team operates coherently and with a student

focus

— Communicated the expectation that building
principals are key to school improvement and as a
LISTEN. LEARN. LEAD. . o g . . . .
Leading ]-'.-_r_dl.'rul' Way .F_'uF:ﬁL'Sr_:hnnfsll_ul'un[:.' i rESUIt, CapaCIty bUIIdIng In thIS area IS essentlal

bright futwre for ALL students d I
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for our
children’s
future.

Dr. Tommy Comphell,

Fedarn| "Wy Public Schock Superiniendent, !

Iyt you fo parkcipale In our sholegic

planning procsss o develop e idonond

direcion for enhancing student achisvement
ord mecsss I he oming years.

E120 a.m. - 00 p.m.
November 2 and 3, 3015
Fedara| "Wy Public Schocks
Educational Servica Canler
2320 Bh Avorun Souh
Faderal Wy, WA

ESWP by Cciober 16 10
Komsis Sweraon 253-045-2000

Federal Way
Puble Sehodls

A CHMMA E0 adRcatng ety child

AlL MEAMS ALL

VALUE

5
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: -;-nlu,We Are ALL Responsible for the Future for

W~ AL of Federal Way Public School’s Children

IR,
- |._I I.l! |.J-.

IT REALLY TAKES A
VILLAGE. WE'RE ALL

RESPONSIBLE FOR
ALL CHILDREN.

Federal
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children’s
future.

Dr. Tommy Compbell, |

Fedarn| "Wy Public Schock Superiniendant,
vl you o parkcipale n our simaleglc

planning process bo develop he vidon and |,
direchon for enhancng sodentachiovemant |

ord mecsss I he oming years.

E120 am. - $100 pm.
Hovember 2 and 3, 2015
Fedara| "Wy Public Schocks

Educational Servica Canler |

2320 Bh Avorun Souh
Faderal Wy, WA

ESWP by Cciober 16 10
Komsis Sweraon 253-045-2000

Federal Way
Puble Sehodls

A CHMMA E0 adRcatng ety child

AlL MEAMS ALL

 We have not had a Strategic Plan to point the collective
direction for all 39 school sites for two decades.

 We must have shared and common responses to the
following questions:

— What is our vision for our each of our students?
— What is our mission?
— What are our goals?

— What strategies will we engage in across our schools
to accomplish our goals?

— How will we measure our progress toward those

goals? .
Federal Way
N4/, Public Schools



= < Why Strategic Planning in FWPS?

£ /]

IG  Research says that districts that have a
eaimns common vision and strategic plan to articulate

IO  that vision have a .25 effect size on student
-t " achievement. Simply put, we improve student
learning.

« Once we have outlined our goals, strategies
and metrics, community based partners will

Your Childs Fuharer
Hewr Big Con Yo DreamT
bt dvould car ichaah da oad badar

..o === gain clarity in how to support individual
EmmE— === schools across the district. ,

: = ®
E;__:ﬂﬁma e Federal Way
oy S aeRo ) Public Schools



Why a Strategic Plan?

The strategic plan allows for a disciplined
framework to bring people, programs, processes
and resources together in an aligned fashion,
working towards a common aim.

Dr. T Campbell
r fammy tampast, Samsary 25-26 | 8:30 am-3:30 pm

B N T T VP Twin Lakas GaF & Country Chib
3563 W 320t Streat, Facleral Viiay

Superirtendent, invites you to participate
E B e April 29 | 1:00-3:30 pm
iy

AT U bwied Misa ﬂig@m@@ﬁ Aﬂig@m@@ ¢

instrucfiond nd areas of growth
& e 0 RSVP by Frickey, Decamber 11 fo Kassis Swsrmson
and ¥ help drive the instudfiona  [ETE SRS SEEIE ERTSRETRE
ol vithin the skategic plan. of 2535452000 or kswens on@fwps.ong I
— Federal Way
Pubilie Schoals P bl . S I I
& commitnant to educasing svery child ALL MEANS ALL u Ic m s




How Does the Strategic Plan Align

with the Work in FWPS?

It begins with Our ENDS.

Our ENDS inform our Strategic Plan.
Strategic Planning will shape our Ends.
Our Theory of Action will influence the

strategies and goals that are embedded in
our Strategic Plan.

Strategic Plan

The continuous improvement efforts at
every one of our 38 sites will be driven by
School Improvement Plans that are derived
from our Strategic Plan.

Federal
m PuI:)I?cl:a Schmggls




Embracing Diverse Voices &

Communities

o Survey of Internal and External

| Stakeholders

ParentS.‘FamilieS\

» All stakeholder groups represented in

Viemhrs ‘ T 100 one of the various focus groups or
Organizations V&'Ulng fOrumS
All
Business/Higher "VO i ceS"

Education/Local
Government

PR - “Reality check” sessions to solicit
/ teacher, admin. and staff feedback
Board / Executive Employee
Officers Unions
Classified/ K

S Federal
m Public Schmggls
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S .U w1 - - .

Team + * November 2-3, December 2, February 8,

Instructional

Focus Team
r—— N

Student Voice

f e | T
Community
Forums

e —

. Leadership Team
e October 28

e 100+ (District Leadership, Principals,
Assistant Principals, Teachers, Union
Leadership, Classified Staff, Community
Members, Students, Parents)

April 29

™)A7s ~» \
« Leadership Team TEL, Principals,
Assistant Principals, Teachers
e January 25-26, April 29
E /

« 100 students
e January 29

e 5 Community Forums |

« January 14, 25; Februa
_March 1

Federal
Public Schmggls



“‘ﬁ City-District Partnerships

« City Representation on the Core Team
— City of Federal Way, Chief of Staff
— Federal Way Police Department, Lieutenant

* Focused, strategic and coherent approach across the district increases
overall effectiveness in creating a quality school system

« Community Partnerships--Once the big goals are defined we will convene a
broad-based group of community based organizations so each of them can
select one goal from the strategic plan that they will focus on

Federal
m PuI:)I?cl:a Schmggls



Over the course of our work together, | want to
remind you to think about a very SPECIAL
PERSON. This person is the reason why we exit as
a school district.

In FWPS, we have the good fortunate of serving
21,650 of these very special people, OUR Student-
Scholars.

The focus and impact of our collective efforts as a
has to have a significant positive impact on the
learning of our students.

Let’'s Proceed with Optimism and
Courage

Let UsPut Our Minds
Together
And See
What Life
: We Can
~ Make For
. akn

Federal Way
Public Schools



Susan Enfield, Ed.D.
Superintendent

Des Moines City Council
December 3, 2015

HIGHLINE

PUBLIC SCHOOLS
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High School Graduation

High school graduation rate

B 2010 @2011 2012 Q2013 Q2014 [ 2015

70

60




Lero Out-of-School Suspensions

(except when critical for student and staff safety)

2012-13: 1,628
1100 20. 3 | 4 975

B 2012-13 [ 2013-14 [ 2014-15

Number of out-of-school suspensions & expulsions




Rigorous High School Courses
Course offerings af every high school campus g8 | anguage Arts
At least one AP course in junior year and
one In senior year

Social Studies

At least one AP course in junior year and
one in senior year

Math

Pre-calculus and calculus

Science
Chemistry and physics

World Language
3rd and 4th year of a language




Advanced Placement Enrollment

Number of students enrolled in AP courses
950

[ 2012-13 [ 2013-14 [ 2014-15 M 2015-16




Computer Science Enrollment

Number of students enrolled in computer science classes since Fall 2014

NEW!
2015-16

16

Exploring
AP Computer
Science

399

Exploring
Computer

Science -I 2 4

Computer
Programming

Principles




Workplace Experiences

Number of students participating in career-exploration frips, job shadows, informational
inferviews, mentorships, intfernships, and career-readiness events since Fall 2014

300+ 2,500+t

job shadows, career-
mform_chonol readiness
interviews & events

&7

2 700+ mentorships

career-
exploration trips infernships
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Des Moines is
Home to Highline College

e First community college in King County

* Most diverse higher education
institution in Washington

* Founding member of the Soundside
Alliance

e Home to MaST




Highline College’s Demographics
2014-15

e 16,917 students (2,348 from
Des Moines)
* 1,250 Running Start students
e 761 International students
 More than 73% students of color
* More than 50% non-native Enghsh
speaking students




HIIGHLINE
COLLEGE

highline.edu

College’s Recent Recognitions

Chronicle of Higher Education
“Great College to Work For”
Insight Into Diversity
“Higher Education

Excellence in Diversity”

AACC 215 Century College Award for Excellence
in Diversity
Tacoma World Trade Center Globe Award

Center of Excellence for Global

Trade and Supply Chain Management

AANAPISI, ACHIEVE, TRIO, MESA grants
Summit Public Diplomacy

Working Families Success Network grant
NSF grants for science education



Economic Development

Small Business Development Center
StartZone micro-enterprise support
International students impact ($12m)
Cooperative Education & internships
Workforce development

Center of Excellence
Clinical placements




New Programs

* Bachelor Degrees
. Cyber Security
. Trade and Logistics
. Respiratory Care
. Youth Development

e Urban Agriculture
e Human Resources |
e Multimedia Design

HIGHLINE
COLLEGE

highline.edu




Community Collaborations

 Youth summits

e Soccer diplomacy

e Des Moines Arts Commission

* Professional Technical Advisory
Committees '

e Des Moines
Food Bank




CETY COUNCIL

Speaker Sign-Up Sheet
December 3, 2015

COMMENTS MUST BE LIMITED TO THE ITEMS OF BUSINESS ON THE STUDY

SESSION AGENDA PER COUNCIL RULE 10

NAME (PLEASE PRINT)

ADDRESS ‘ ToPIC

PHONE/E-MAIL ADDRESS

,_/ y /“' ;
/ //v/f _//‘(/f/'/‘

725799 keclordplraelt Ons AU/ fasoeided /775

WURA = 1 7ottt Clldna.

Cagy




SUPERINTENDENT ENTRY PLAN

Dr. Tammy Campbell, Superintendent
Federal Way Public Schools

July 2015-January 2016 (updated 28 October 2015)

LISTEN. LEARN. LEAD.
Leading Federal Way Public Schools towards a
bright future for ALL students

, " Federal Way
" K, Public Schools




. LEARN. LEAD.

LISTEN

Introduction
The Federal Way Public School Board has charged mu
superintendent, with impr oving student achievement

and making the
efficient.

During the selection process,
the Federal Way Public
School Board of Directors
communicated its priorities
for the leadership qualities
sought in a superintendent.
Those qualities included a
proven track record of
instructional leadership, a
vision for equity and access,
an ability to plan for and
ensure continuous
improvement, and a
commitment to engaging the
broad and diverse
stakeholders of the Federal
Way Public Schools
community so that student
learning is enhanced.

Federal Way Public Schools
(FWPS) is viewed across the
state as an innovative and
effective district. This proven
track record of educational
success for the students of
FWPS highlights the
opportunity the District has
to be even better in the

coming years.

school n!"-": trict systems and processes more

The purpose of the entry
plan is to create an
intentional and inclusive
process for my transition
into FWPS. The process is
designed to create ideas for
sustaining (building on the
good work that is currently
happening) and
strengthening FWPS’
distinguished record of
successes (looking to the

Sfuture with improved

structures and leadership).

This plan outlines the
specific strategies that I will
utilize to develop a deep
understanding of what
FWPS is doing well, what
areas FWPS can improve,
and how the community
(both internal and external)
can advise me in both of
these areas.

‘ .

o
y

(s tmmconmng
for ALL student

ffectiv

and

o

“Let us put
our minds
together
and see
what life
we can
make for
our
children.”
~Sitting
Bull

.

g

W

0" Federal Way
k J Public Schools




Structures

To effectively ascertain what is working well in the District and where there
might be opportunities for growth, transition activities are geared toward
active listening and authentic engagement. The following activities are the core
components of the plan:

School visits

Meetings (group and one-on-one), and
at least one retreat with the Board of
Directors

LEAD.

.

Meetings (group and one-on-one) with
key stakeholders: principals,
community leaders, district leadership,
union leadership, mayor, elected
officials, and identified stakeholders

LEARN

Community forums for parents,
students, educators, and other
community leaders

-
*

Data analysis and
document review

Media engagement

LISTEN

€7 Federal Way
" &, Public Schools




Entry Plan Goal Areas

Goal 2: Gain a deeper

Goal 1: Continue to develop understanding of the
and strengthen the organizational capacity and Goal 3: Strengthen family and
governance team efforts in ensuring students are community engagement and
Board-Superintendent academically, emotionally, and enhance communication
relationship socially successful: ready for

post-secondary pursuits

Goal 4: Promote and ensure a
positive, collaborative, and
constructive climate focused on
student outcomes

N .

FUTURE
AHEAD

LISTEN. LEARN. LEAD.

3

b Y Federal Way

r 3 S, Public Schools




o

Pre-Entry Aqi}/ities (A_pri]-.)un;c 2015) . 7 Progr_css

Draft quui areas for entry activities

“Review critical documents such as student achievement data,
survey results, contracts, organization charts, Board minutes,
pr)h'( ies and procedures, operating budgets, results from audits for
| finance, special education, other grants, etc.

| Draft Entry Plan and share with Board of Directors fm the ptupuw
of f{)(](!'ha(.l'\

Meet with Butu d Pr vs:dcnt and mdw:duu[ Board me m!u ors to
deepen relationships and broaden perspectives

| Create a transition plan with interim superintendent and get a list

| of all upcoming hiring for central office and building
Administrators; prr;pr‘)s‘(’d increases for 2015-16 budget; and a plan

| for ongoing communication

S M<I< M4 K

i Meet one-on-one with every Princ me' and central office
Administrator

Reach out and meet with former FWPS xuper intendents to gain a
historical perspective

Ru;ucst job briefs from department heads (major responsibilities,
projects, upcoming and long term work, accomplishments, names

_and roles for direct reports)

(]

- S —

Identify dates in April, May and June for orientation to FWPS |

Send a system email to Administrators, Principals and all staff |
introducing myself .

Strategically attend meetings (Board meetings, interviews, etc.) ‘

LISTEN. LEARN. LEAD.

Progress Key:

‘)’ Not initiated In progress Complete

" Federal Way
.k.). Public Schools
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Goal 1: Continue to develop and strengthen the governance

team/Board-Superintendent Relationship

Actions

LISTEN. LEARN. LEAD.

Progress Key:

Share entry plan for feedback suggestions and
guidance

Engage in one-on-one meetings with Board

members to deepen relationships, understand their |

aspirations for the district, strengthen dialogue and |

to strengthen our shared vision for the District

| Establish a regular meeting time with the Board

President and Vice President

Engage in first retreat/professional learning on

Policy Governance

Partner with the Board President and Vice

President to plan the first Board Retreat to gain
clarity on communication protocols, roles and
responsibilities, norms of behaviors and
interaction, expectations for the first year, agenda
setting, future retreat dates, and calendar
professional learning opportunities for the Board-
Superintendent Team

Develop and utilize appropriate communication
protocols and expectations between the Board and
the Superintendent

Establish a structure and/or (I’-;(p.l‘l‘-l;-l-“(l.lls for
responding to stakeholder concerns, comments
and feedback

Outline pT;ln and resources for creating a District
Strategic Plan

Calendar Board/Superintendent school visits

Not initiated In progress

S

Complete

Improving
student
achievement
requires strong
and effective
leadership at the
helm of every
school district,
with school
directors
working at the
policy level, and
district and
school
administrators
working at the
operational
level. Together,
school directors
and
administrators
work as a
governance-
management
team to ensure
confinuous
improvement.

~WSSDA

O Federal Way
.k‘). Public Schools




. LEAD.

LEA:

-
*

LISTEN

Goal 2: Gain a deeper understanding of the organizational
capacity and efforts in ensuring students are academically,
emotionally, and socially successful: ready for post-secondary

pursuits

Central Office
| Meet with the FWPS instructional
| leadership team to discuss
achievement data; instructional
program alignment to standards;
capacity of short- and long-term
professional development plans to
meet the training needs of principals,
teachers, support staff, and central
office staff; current goals; and priority
action areas for the district
Explore how FWPS monitors data to
ensure all Pre/K-12 students are
performing at or above grade level and
are receiving appropriate, targeted
interventions
Meet with FWPS instructional
technology team to assess level of
instructional technology integration

Actions

retreats with the Leadership Team to
develop trust by outlining norms, role
clarity, responsibilities, expectations,
Theory of Action, and systems for
mutual accountability
Conduct one-on-one interviews and
review resumes of all direct reports
Meet individually with leads of the
| major departments (Business
| Services/Finance, Human Resources,
| Teaching for Learning, Facilities,
Student Support Services,

be briefed on their current areas of
responsibility, major initiatives under
way with projected timelines, and
major decisions that need to be made
in one month, three months, six
mn_l_lljl.\' ol
“Ride a school bus route

Progress Key:

B Not initiated In progress
crl)

Actions

“Plan and facilitate multiple leadership

Actions

Transportation, and Security/Safety) to |

Building Based

Site visits at all schools/programs: ‘ ‘ ‘

Conduct individual meetings with
all principals and with school teams
(staff, students, families) to obtain
perspectives on the
District’s/school’s strengths and
ul}pﬂl‘llll]llil'\. l'ul';:',l‘f)\\'[l] | |
Evaluate the performance of all T

schools, their initiatives for

improvement, and data to |

determine progress .

Host regional “listening and |

learning” forums for all staff to

| attend I

Host focus groups for current and |
former FWPS students |

Association Partnerships
Meet with union/association i
leadership to understand structure, w
deepen instructional focus, content ‘
and working relationships ‘
(Certificated, Classified, Principals,
etc.) [
Conduct meetings/focus groups ‘
with all educator professional
groups, including support staff to
listen and learn
Meet with all Principals to develop |
relationships and hear hopes and
fears

“Many a man would rather you
heard his story than granted his
request.” ~ Phillip Stanhope

Complete

O Federal Way

» Public Schools




LISTEN. LEARN. LEAD.

8

Goal 3: Strengthen family and community engagement and
enhance communication

Actions

Attend pre- 'cxistin;, meeting structures to engage the community (Key

Communicators, PTSA Council, and others)

—

Meet with key community leaders, including those from local service
organizations and businesses, faith-based organizations, Kiwanis and the |
area Chambers of Commerce. Arrange meetings within the first 60 days

Do a ride along with the police chief; ride a school bus route

| the strengths of FWPS and write an editorial article highlighting FWPS™ |
assets for the Federal Way Mirror on a quarter ly basis

' and Principals |

Meet with the local newspaper to develop a relationship that showcases

Arrange to meet the mayor and the city council, and state legislators i

L T _— e S ————- — - S S ——— —_—f - —
Establish a principal advisory group to begin ongoing dialogue/feedback |
about our continuous improvement efforts between the Superintendent |

Engage in nontraditional outreach to parents and community; devel()p a
system for ongoing outreach via monthly meetings

“Join Rotarv Federal de "Chamber of Commerce, and other ¢ ivic | J
I ——
|

_organizations
Begin planning for the creation of a 5- \Ldl Strategic Plan that includes
community leaders and represents the broad div ersity of FWPS "

Conduct a review of the Communication Dep‘utlmnt processes, )
practices, structures, and outreach to the entire community j |

Progress Key:

S Not initiated In progress Complete

.(.N. Federal Way
..\,,). Public Schools




LISTEN. LEARN. LEAD.

9

Goal 4: Promote and ensure a positive, collaborative, and

constructive climate focused on student outcomes

Actions

Commitments

Be a good listener...a really good listener

Nurture a culture of feedback and honest communication about
progress towards goals (what is working, what is not working)

Affirm and celebrate the strengths and assets of the District

Develop a system for showcasing students, staff and
school successes (newsletters clippings to students,
Board meetings, etc.)

Calendar superintendent school visits for the 2015-16
school year

Systematize structures for celebrations of students,
staff, and community

Use data (quantitative and qualitative) to inform the
understanding of the current reality, what is working,
and what is not working

Superintendent Newsletter (The Same Page)

SRS HL

Progress Key:

' Not initiated

In progress Complete

Good Teams
become great
ones, when the
members trust
each other
enough to
surrender the

me for the we.

- Phil Jackson
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Goal 5: To identify and analyze the critical issues in FWPS that
represent both barriers and opportunities for accelerating the
performance of all students

Meet with Leadership Team
members to review upcoming key
requests for Board approvals,
reports, and presentations
scheduled for their Llcp.utmunts
Review departmenl project plans
to understand how the
Superintendent can sponsor the
efforts

Auah?e the fiscal ve'lr r 2015 -16
budget

Actions

Review all state and federal
grants to evaluate their purpose,
timelines, and plans for
sustainability

Evaluate dropout/completion by |
school

Evaluate the number of students
in danger of not graduating and
assess interventions that have
been provided to assist these
students

Review any pending legal matters
with school counsel

LISTEN. LEARN. LEAD.

Progress Key:

" Not initiated In progress m Complete

‘.("\ Federal Way
.\") Public Schools

N omi
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COMMUNITY FORUMS

“To accomplish

Our Strategic Planning Initiative will
create a roadmap toward a future vision
for enhancing student achievement and
success in the coming years.

Your Child’s Future:
How Big Can You Dream?

What should our schools do and be for
all of our children? Tell us your hores and
dreams for your child's academic learning.

great things, we must
not only act, but also

dream; not only plan,

el Diverse Voices & Perspectives

One of the most important components of
the strategic planning initiative is student,
parents and community involvement.
Please attend one of these five community
forums around the district.

—Anatole France

.@
L) Childcare available upon request

: 945.214
Federal Call Jazzminn Haughton at 253-945-2142

Transportation available

Wa ,

i Shuttle information at www.fwps.org
Public

Schools

Light meal will be provided

Interpreters will be provided

BNFOR OUR FUTURE

S

January 14, 2016
5:30-7:30 p.m.

Sacojowea Middle School Library
1101 South Dash Point Road
Federal Way

January 25, 2016
5:30-7:30 p.m.

King County Regional Library
34200 1st Way South
Federal Way

February 8, 2016
5:30-7:30 p.m.

Lakota Middle School Commons
1415 SW 314th Street

Federal Way

February 29, 2016

5:30-7:30 p.m.

Thomas Jefferson High School Library
4248 S, 288th Street

Auburn

March 1, 2016
5:30-7:30 p.m.

Kilo Middle School Library
4400 South 308th Street
Auburn




COMMUNITY FORUMS
COMING

th:r should our schools do and be

for all of our children? Tell us your
hopes and dreams for your child’s academic
learning.

One of the most important components of
the strategic planning initiafive is student,
parent and community involvement. Please
attend one of these five community
forums around the district.

January 14, 2016 | 5:30 - 7:30 p.m.
Sacajawea Middle School Library
1101 South Dash Point Road, Federal Way

January 25, 2016 | 5:30 - 7:30 p.m.
King County Regional Library
34200 1st Way South, Federal Way

February 8, 2016 | 5:30 - 7:30 p.m.
Lakota Middle School Commons
1415 SW 314th Street, Federal Way

February 29, 2016 | 5:30 - 7:30 p.m.
Thomas Jefferson High School Library
4248 S. 288th Street, Auburn

March 1, 2016 | 5:30 - 7:30 p.m.
Kilo Middle School Library
4400 South 308th Street, Auburn

Light meal provided.

Childcare provided upon request;
shuttle fransportation available
Call Jazzminn Haughton at 253-945-2142.

Interpreters will be provided. (Spanish,
Russian, Korean at all sites; Somali and
Arabic interpreters will also be available at
Thomas Jefferson only).

World language storytime will be provided
at some forums by the King County Library
System.

PROGRESS 4

BIG Aveaims F0Rr OUR CHILDRE

Information
gathering
furst step in
strategic
planning

“The strategic
plan will be
our roadmap

vision and

clarity and

ederal Way Public Schools diT(:‘CliDﬂ. to the
has embarked on a Strategic = !mmant um-k

Planning Initiative to develop - 2,
of the'diserict.”

the vision and direction for enhancing

student achievement and success in

SUPERINTENDENT
DR. TAMMY
CAMPBELL

the coming years.

“One of the most important
components of the strategic planning
process is to involve students, parents
and community in defining what

our schools should do and be for all
of our community's children,” said Superintendent Dr. Tammy
Campbell. “Our goal is to bring together diverse voices and

perspecuy es.”

A core planning team consisting of 100 members, representative
of all Federal Way stakeholders, will lead the strategic planning
process. In addition, this initiative will include an alignment
team and an instructional focus team.

In developing our plan, the district will use an approach thar
is inclusive, intentional and values all voices. The input of the

broader community has been built in throughour the process
I

This l.lll‘ the greater |‘nlrl.tl Way Public Schools c« IMMmunity
parents, staff, students and community members—were invited

to share their best thinking through an online survey.

The results of this survey will be used to inform the work of the
Core Strategic Planning team

Read more about the strategic planning process on our website
at www.fwps.org/strategic-plan/

toward a future

provides unity, 0&
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Dream Team for
Student Success

OPENING DAY STAFF KICK-OFF

This is the value of the teacher

who looks at a face and says there's something

b | HLf tnat EJI‘J‘J‘ want (o hwlell {;: U ,w'r SO,

DR. TAMMY
CAMPBELL,
SUPERINTENDENT

| want to mfluenc that person
| want to encourag that person [ want to nrich,
| want to call out that person who is behind
Ir[r 1 he film‘!‘ H':‘:r.-'a"w b "ZHI\.‘I‘ tf!.n[ languag

"';""."r.m'" that .nh[dwn h }HH..‘i .’I"H CULLUT



l.!\lll’\l‘ ]

100Ys Y s1a11ew [Bd3] durpuad Aue mataay

SIUIPNIS ASIY] ISISSE O |\.1§'I.\uh| uaa(q ARy
1EY] SUDIIUIAIIIUL SSASSE pue mllu'niu'm 10U
JO 13duep Ul SIUIPNIS JO 12qunu a1 NEN|EAY

[ooyos Aq uor 1jdwoofinodoip menjeag
Anprqeunesns

10) sued pue ‘saurjawn ‘asodand naya
21EN|EAD 01 SIURIT |EIDPA) PUE IS ||B MITAIY

198png 91- G107 JeaA [B3sY Y1 Azd[EUY

§110J2 ) 1osuods ued u!.wpu.nuu‘uln_\ a1 mouy
pueisiapun 01 sueyd yaload wauniedap maraay
\nwlllm\i.w

ll.il“ 10) ‘mlll{mll!s S v|||'|l:.1~.1hl pue ‘suodas

‘\||‘.\md.1|' parog 10} sisanbas Aoy Bunwo win

MIAA2L O} ~J‘1‘]lll~1lll weaj lllll\.l-‘|‘|‘-1 1 \lll W 19N

SNOILDV

sjuapnys ||o jo a:uouuopad
ayj Buioiaj@ao0 10j saijiunjjoddo puo

sJ8110q yjoq juasaidas Joy) G4AAS U!
sanss1 |DO11ID By azA|pup pup Ajjuap|

(ade ] aweg ay | ) 10119[sMaN U l}‘ll‘llllll‘ihx
AUTIOM 10U §1 JEYM Plln‘ ‘i‘\l||~l|-\\\ 81 ||*||\\

"A31] a1 JU1IND Y1 JO FulpuEIsIapuUn Ayl wojul
01 (A1 up'rnl‘ pue aaneinuenb) eiep asn)
ANunuwiwod pue ‘Jels 'sjuapnis

JO SUONIEIQI]2D 0] SAINIINIIS ZNEWNSAG

1234 0028 91-¢107

) 10} SUSIA [00YIS |'l-\|\n.11u|11-|u~ IEPUED)
("2 ‘sdunaaw |\]1-. I8 SIuapnIs 01

\:|||.Hc| ) §19119|SMAU) $I8SDONS [OOYDS pue jeis

‘SIUAPNIS BUISEIMOLS 10} WIASAS ¢ dojasa(]

SNOILDY

12181(] 243 0
S18SE pUe SU1auals ayl AILIGI|ID PUE UL e
(Burjaom 10U s1IeYM Junpiom s1aeym)
-Wv-u.“‘. spaemol ssazdoad ne e uone NUNWWod
1~.I|L|‘|{ I‘Hl' 1“‘\“ V) 1\' lJlI]‘lI ‘e JllWlllT‘\' -

1AUAISH| pood Ajjeal ¥ 12UAISI| POOT B 3¢]  »

SINIWLIWWOD

§8Wwodno
juapnys uo pasnd0y sjowi|d BA1j2NJJSUOI pUD
'aAl|pDJOQD||0D ‘gAljisod D @INSUS PUD BjOWOIY

J4OHNVLS d1TTIHd

Uyl NLOJS Sl

Jl’ ;'U‘ ‘lf NMON

LYIDL Pom urut ALY l\ )

"] N v

-
M TR R |

ATTUNWIWOD 21U a1 01 [OEano pue
sarnionas ‘saonoead *sassanoad yuaunsedacy

UONED UL U1 1O MAAI] B 1DNPU0T)
)

Sd A\ Jo Ansiaarp peolq suasaadal pue
s1apEa] AJTUNUILOD $APN|IUL el uel] Nidaeng

1E3A-C € JO UOLEAL) -‘l{l 10} AUTUUE lll IILFJH

SUONEITUEDIO JALD L?ll]n i“.ll‘ 2210

JO 1aquIey ) ABA\ |e1apay ‘Areioy (S|

sduaaw \ll{llll'lll B1A Ll eal1no
du10duo J0) WIAIsAS B \l\w\.\-'ll‘ SATIUNUWIWOD puk

siu yaed o 'l ealno Il'ilwllﬂi‘l‘lllh o dﬂl‘ﬁll.{

~||'-I| ] pue lll.\l‘ll.llllu.i.lll\
Y1 UIIMIA SHOYD Juawaaoidun snonunuod
1IN0 Noqe yl\|‘-”M\\;;.\llﬂn|l‘l!‘?lllLHﬁ-Htl utdaq

o1 dnoadl Aostape redpund e ysijqels:
| {s1qeasy

§101]s13a] 2LIS puE ‘[PUNOS

AT 24l }‘lll‘ JI0ARW '"“ 129U 0] 20UBLY/

sIseq Ajiarsenb e uo Jo1TN

,\I"\\ ||‘|.1lw.),l 241 10) §1a88e -\-1.“ | ,'ulllLlﬁI'\[n]l'
A|Iue [ELIONPa U UM pue S M JO
SYIAUINS Y] SITBIML s eyl .|H|\||ww||'l»1 ]

,I||| IAIP 01 ydedsaau [e20] Ay qum 129

2IN01 sNg |« YO I8

e apu ‘|.s|l| ) Hllw d 1 ||||\\ ﬁ||m|l‘ ‘!E-u 2 0(]

‘-'\I‘|‘ l\\] 151y .\lll lHIiH\\ saunaal J.'\lll'l]‘\‘
22120 Jo -l.‘ulllll'li__ ) BaIe Yyl E‘lll‘
stuEMIY 'S MIEZIUREI0 Paseq-1Iie) ‘sagsaunsng
pue suot JEZIURHIO 2D1ALIS 20| wolj oy

;"Ill‘\ll I "l.l“l‘.‘l AJTUNWIWoOD ‘\‘1‘1 Him 12 N

1‘].‘\1]“ I‘ll" ‘ll Wnoy \.‘\l\l
‘S101EdIUNImoO,T '\-‘Hl ATTUNLIWOD —\lll adedua

o1 saan1onas funaaw Sunsixa-axd puany 1]

SNOILDV

UOIDIIUNWWOD 8IUDYUd puD juewebBobBua
Ajlunwwod pup Ajiwpj uayBuayg

wyl UoIs19y Il'\l'\\l“li\

AEM i‘k"l'l

§183) pue ~.||1\IL‘ 183 put
sdiysuonea dojasap m spedoung e yum 2oy

L »L 1"“‘ U218t

01 Jjeis woddns duipnout ‘sdnosd |r||-u|~~.;|w|l1

101e '!\I‘ ) “1 \IH\\ sdnoad sn u-;.‘."\mll; 3ol ] -I||-1.l ) -

(‘ma ‘sjediduny] ‘payisse|)

.E"'“ W12 7Y) ~J|I|-1ln ll],l",u aul rom }'!ll‘ U0

'SND0) ll uonoNIisul H.lnl \.ll‘ NS |‘H|‘I*l“|‘tl|l

Q] ‘llll\l-hl‘r \l UOLEIDOoSSE/uoiun \llL\\ 199N

SAIHSYINLYYVA NOILYIDOSSY/SNOLLDY

siu AE'I\L

QM 1auno) pus juann? 10j sdnoad snooj 1soH

pua11e 01 JjeIs |[E 10§

SuInIoj HHIHIIH ‘L }‘lll‘ AUIU2IST], | B Ndal 150K

udoad aurauap
01 BIEp puE ‘quaw yaoadun 10) saanenun 1nayl

._|m.l\l W “| 1O 2DUEWLIOL nI a1 ul‘l\ll A l

amord 10§ § iunuoddo pue
SUIFuANS §]00LIS/SIIISIC] ALY UO saanadsiad
uteIqo ol \M\!‘H!U } ‘S1uapnis JJE1S) sweal [ooyd
'“' 31 |‘\l|' -1'\' 1.| Wil H Hl |{]I\\ soujaatl l'\ \\l l\ll‘f”

|-n|\||~ ] -III|‘|.|||||.\M|I|‘\I\ H. JE SHSIA IS

035v8 9NIQTING/SNOILDV

INOL SN [OODS B APy

Jauouw X1
Suow a1y ‘yuow WO U1 IPELL 3 01 paau
-nu{mn‘.l‘wn\--:lqun
anenun aolew ‘g uodsal jo sean
JUALIND J1AL1 U0 Pajang 3 01 (A1ajes/Annoag
pue ‘uon podsuel] ‘saotazag uoddng uapmig
(108 “HuruaeaT 10j Bulpea] 'sanosay

LIt IIlII] 4 0L IL!I SIMNALIS il ll\.{\ SIUAULLIE [ ‘l

jofew a1 Jo speaj yua Ajjenpraipul 199N

suaodar 1aaip || JO sawnsal

WalA21 put WaAlALIDIUL 2UO0-UO0-2U0 ] ||E‘I' ]

'|‘|[\.4| unoaoe i|‘|||7|‘U
|

10] swa “\|'I|I"Hw||\\ JO A109Y | suonenadxa
-Hl‘l'\ll‘”"‘l‘ L) | ‘\l‘||l‘ ‘L"l‘ ‘l”“‘l-'“‘lw\.““
Aq 1sna1 dojaaap 01 wea| fiysiapea] a1 yum

jeallal !“l-Lﬂ‘l ‘1 ‘! llli‘llll |} llll"'}!‘lU ‘.IIL}
uonesdaun

A30]0UYI2] |EUONINIISUL JO [2A] SSISSL 01 Weal
Adojouyral |EUOnON1 ul QAN Yum BRI
'L‘ll‘l‘\l‘l‘l\}"ih“ll.

‘endoadde Suraanan are pue [aAa] apead

AOqe 10 ZINfd
“l NSUa O] & Lll' -l"H“l"”I\‘[ ‘\'\ ‘ \\u\] ‘Il'l 1% ]

e dutunopiad aze syuapnis

12s1p ”ll 10} SEAIE UOION \ILJHIIHlH ‘-"?'-'.i

JUALIND 1S 20O [R1IUAD pUe ‘jjel poddns

‘s1aoea) S| fruand ) } AU AUlUle) ayl laatl
o1 sueld wawd AP [EUOIS ajoud wua-Buo| pue
110Ys Jo A1 ded fspaepueis 01 JuawIUE | E wesdord

l"LI\‘H‘HlL un e ]\i ]lL‘HL.l\\l“ W ssn “-Il 0] weal

!n‘ 1apEa| [EUOnINISUL S A\ W YA 129N

121440 TV¥INI)/SNOILIV

sjinsind Aiopuodas 1sod 1oy AppaJ :|nysseaons
A||p120s puo ‘A”Duouotua ‘A||p21wepooD 810
sjuapnys Buunsua ul sj1044@ puo Ajoodod jouoyy
-pziunBio sy jo Eiuwpum'uapun Jadaap D UIDE)




€ & tentral Washington University | 2015-2016
CWU-Des Moines

DATE: 12/3/2015

Regional Director: Lucas Rucks
206-439-3800 ext 3866
rucksl@cwu.edu

Fall 2015 Quick Facts

630 Students

510 FTE

e 110 Students enrolling in January
e 35 Faculty, 10 Student Services Staff, 3 Support Staff
CWU’s Model

e 2+42; Dual Admission

e University Centers: Des Moines, Lynnwood, Pierce County, Everett, Moses lake,
Wenatchee, & Yakima

e Teaching Sites: Walla Walla, Renton Tech, Grays Harbor

Recruitment
Most transfer students from Highline, South Seattle, Seattle Central, Green River, Renton Tech,

Bellevue, Tacoma, and Pierce-Puyallup Colleges

Programs Available

Degrees Minors

BS Accounting Sport Business Minor
BS Business Administration Business Administration
BAEd Early Childhood Education/Elementary Education  Cybersecurity

BAEd Elementary Education/Middle Level Math Management

BAEd Elementary Education/TESL IT

BS Interdisciplinary Studies - Social Sciences Sociology

BAS IT & Administrative Management Industrial Technology
BA Law and Justice Law and Justice

BA Psychology Psychology

MEd Master Teacher Economics

MPA Professional Accountancy
MEd School Administration
MS Law and Justice

Challenges
e State Funding, RCM, Brand Awareness
Opportunities
e New Programs, CE, Short-term Certificates, Improved Communication, Community
Resource Center




r‘n.. l Central
Washington
- w b University

Central Washington University
has sewen campus locations in
addition to the residential campus in
Ellensburg. They offer upper-division
(300-400 level) courses in selected
degree areas and are designed

for students who have completed
their Direct Transfer Agreement
(DTA) associate degrees or the CWU
General Education Requirements
Prior to applying, contact the CWU
campus that you wish to attend

and review the pre-admission
requirements. Programs are subject

to change

Teaching Site
Programs

Grays Habor College

Law and Justice - BA
Peninsula College
Interdisciplinary Studies - BA/BS

Lake Washington Institute

of Technology

Information Technology and
Administrative Management - BAS

Locations and Programs

CWU-Des Nioines
206-439-3800
cwu.eduw/desmoines

2400 South 240th St.

Des Moines, WA 98198-1007
Co-located at: Highline Community
College, Higher Education Center
E-mail: cwu_desmoines@cwu.edu

Bachelor's Degree Programs
Accounting - BS
Business Administration - BS
Specializations in:
Finance
Human Resource Management
Leadership and Management
Marketing Management
Supply Chain Management
Early Childhood Education/Elementary
Education (double major) - BAEd
Elementary Education/Middle Level
Math - BAEd
Elementary Education/TESL - BAEd
Electronics Engineering Technology - BS
Information Technology and
Administrative Management - BAS
Specializations in:
Administrative Management
Cybersecurity
Information Technology
Interdisciplinary Studies - Social
Sciences - BS
Law and Justice - BA
Psychology - BA

Master's Degree Programs
Law and Justice - M5

Master Teacher - MEd
Professional Accountancy - MPA
School Administration - MEd

Minors

Business Administration
Economics

Law and Justice
Psychology

Sociology

Sport Business

Certifications
Principal Certification
Supply Chain Management

CWU-Everett
425-259-8602
cwu.edw/everett

3201 Smith Ave, Suite 200
Everett, WA 98201

Co-located at: Everett Community
College, Everett Station

Bachelor's Degree Programs

Information Technology and
Administrative Management - BAS

Interdisciplinary Studies - Social
Sciences - BS

CWU-Lynnwood
425-640-1574
cwu.eduw/lynnwood

20000 68th Avenue West
Lynnwood, WA 98036-5999
Co-located at: Edmonds Community
College, Snoqualmie Hall

E-mail: cwu_lynnwood@cwu.edu

Bachelor’'s Degree Programs
Accounting - BS
Business Administration - BS
Specialization in:
Marketing Management
English: Professional and
Creative Writing - BS
Information Technology and
Administrative Management - BAS
Interdisciplinary Studies - Social
Sciences - BS
Law and Justice - BA

Master’'s Degree Programs
Professional Accountancy - MPA

Minors

Accounting

Business Administration
Economics

Law and Justice
Psychology

Sociology

Sport Business

Certifications
Supply Chain Management

With locations across Washington state,
Central enables students to earn their
bachelor’s degree in their own community.




CWU-DES MOINES

A University in Your Community

Located at Highline Community College

Higher Education Center

2400 S 240th Street, Des Moines, WA

Call 206-439-3800 or visit us online at www.cwu.edu/des-moines

PROGRAIVI AND COURSE OFFERING:

ALV o Vo Freniiva.
Visit CWU-Des Moines to learn about preadmission and application requirements specific to each
program and to find out if you are eligible for Dual Admission

i

. 2 - I RC Buclnace Adrml s
BS Accounting and BS Business Acdm| e

"

The accounting department prepares students for awide range of careersw ithin the accounting profession. The business administration
program builds a strong foundation of knowledge and skills, focusing on the practical application of theory. The curric ulum for both
programs is delivered mainly by full-time faculty, most of whom have industry experience. Visit the ( WU-Des Moines office to learn
about the courses that will apply to your Direct Transfer Agreement (DTA) while satisfying the preadmission requirements to the
Accounting or Business Administration programs

BAEd Early Childhood Education/Elementary Education

This is a double major program offered by CWU-Des Moines. Itis widely respected by school districts in King and Pierce counties
Students can expect placements in schools that are on the cutting edge of innovation and best practices in early childhood and
elementary education

BS Electronics Engineering Technology

The EET program at CWU-Des Moines offers two specializations Electronic Systems, for students interested in power systems, process
control. and other electronics related fields; and Computer Engineering Technology, for students interested in embedded controllers
microprocessors, computer programming, and related electronic or computer related fields.

BAS Information Technology and Administrative Management

The BAS-ITAM program is a dynamic program that provides the opportunity for students who have achieved an applied or technical
associate’s degree to earn their bachelor's degree in a timely manner. There are two specializations within the ITAM program at the Des
Moines Center. The IT specialization requires an 1T-related associate’s degree, while the ADMG spec ialization provides students with
any applied or technical associate's degree the ability to earn their four-year degree. Both specializations provide upper-division course
work in preparation for a leadership or management position Ihis program is designed to meet the need of working professionals,
offering classes in the evening and online

BS Interdisciplinary Studies - Social Sciences

CWU's Interdisciplinary Studies - Social Sciences program is for students who are interested in broader options in course selection
than are possible within a traditional departmental major and who want to specialize their course of study according to individual
interests and professional/educational aspirations This program offers courses in a traditional classroom setting and online

BA Law and Justice

The Law and Justice Program is designed to prepare students for professional employment in the criminal justice field and/or entry
into graduate or law school. The curriculum is designed to provide a broadly based foundation in law and justice from a social science

and liberal arts perspective. Students must complete one year college/university study or two years high school study of a single
foreign language. This program offers coursesina traditional classroom setting and online

BA Psychology

The psychology major is intended for students who wish a liberal arts background in behavioral science or who intend to pursue
graduate study in psychology. Students may choose either a 45-credit major or a 60-credit major. Those

ke havs 2 minarin a related dicecinline mav ont for the 45 -credit major, whick

who have a second major or
s ic availahle entirelv anline Students must complete on

i " . |
year college /university study or two years high sci study of a single foreign language. This prograr fers tradition

classroom setting and online

BA Sociology

The online sociology major is intended for students who wish to study social life, social change, and the social cause and consequence

of human behavior. Sociologists investigate the structure of groups, organizations, and societies, and how people interact within these
contexts. Because this is a 45-credit major, student must complete either a traditional departmental minor or a second major. Students
must complete one year college/university study or two years high school study of a single foreign language J

information subject t hange EHfect




