AGENDA

DES MOINES CITY COUNCIL
REGULAR MEETING
City Council Chambers
21630 11" Avenue South, Des Moines

March 31, 2016 — 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CORRESPONDENCE

COMMENTS FROM THE PUBLIC

EXECUTIVE SESSION

BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS
PRESIDING OFFICER’'S REPORT

ADMINISTRATION REPORT
Page 1 Item 1: MONTHLY FINANCIAL REPORT

ltem 2: CLOSURE OF SOUTH 226™ STREET
Item 3: VALLEY CITIES UPDATE

CONSENT AGENDA

Page 15 Item 1: APPROVAL OF VOUCHERS

Motion is to approve for payment vouchers and payroll transfers through March
22, 2016 included in the attached list and further described as follows:

Total A/P Checks/Vouchers #146168-146354 $ 715,264.16
Electronic Wire Transfers #677-681 $ 162,285.87
Electronic Wire Transfer #683-686 $ 146,528.69
Payroll Checks #18773-18778 $ 7,846.12
Payroll Direct Deposit #110001-110155 $ 273,489.85

Total Certified Wire Transfers, Voids, A/P and Payroll Vouchers: $1,305,414.69

Page 17 Item 2: RESOLUTION SETTING A PUBLIC HEARING RELATING TO THE UPDATE
TO CITY OF DES MOINES CRITICAL AREA REGULATIONS
Motion is to adopt Draft Resolution No. 15-147 setting a public hearing on May
12, 2016 to consider Draft Ordinance No. 15-147 amending Chapters 16.10 and
16.20 DMMC.

Page 21 Item 3: MAYORAL APPOINTMENT TO THE HUMAN SERVICES ADVISORY
COMMITTEE
Motion is to confirm the Mayoral appointment of Ms. Carolina Lucero to one two
year term on the Human Services Advisory Committee, effective immediately and
expiring on December 31, 2018.



Page 25 Item 4:

Page 55 Item 5:

Page 61 Item 6:

Page 67 Item 7:

OLD BUSINESS

Page 107 Item 1:

NEW BUSINESS

Page 141 Item 1:

Page 149 Item 2:

DRAFT RESOLUTION NO. 16-027 SETTING A PUBLIC HEARING TO
CONSIDER DRAFT ORDINANCE 16-027 AMENDING ALLOWED USES AND
DEVELOPMENT REGULATIONS FOR THE W-C WOODMONT COMMERCIAL
ZONE

Motion is to adopt Draft Resolution No. 16-027 setting a public hearing on May
26, 2016, or as soon thereafter as the matter may be heard, to consider Draft
Ordinance No. 16-027 amending allowed uses and development regulations for
the W-C Woodmont Commercial Zone.

MUNICIPAL RESEARCH SERVICE CENTER FUNDING SUPPORT
Motion is to pass Draft Resolution No. 16-030, supporting continued adequate
state funding of MRSC, with no conditions.

SURPLUS PROPERTY - VEHICLE, 2006 FORD FOCUS

Motion is to adopt Draft Resolution No. 16-040 declaring the vehicle identified in
Attachment 1 as surplus and authorize disposal of said surplus vehicle by
auction, trade-in, or scrap metal.

LOWER MASSEY CREEK IMPROVEMENTS (CHANNEL MODIFICATIONS)
PROJECT-CONSTRUCTION CONTRACT AWARD

Motion 1 is to approve the award of the construction contract of the Lower
Massey Creek Improvements Project to Reed Trucking and Excavating, Inc., in
the amount of $915,625.86 including sales tax, authorize a project contingency in
the amount of $92,000.00, and authorize the City Manager to sign said contract
substantially in the form as submitted.

Motion 2 is to approve the Task Order Assignment with Tetra Tech, Inc. for
construction management services associated with the Lower Massey Creek
Improvements Project in the amount of $183,048.00, authorize a contingency in
the amount of $18,000, and authorize the City Manager to sign said Task Order
Assignment, substantially in the form as submitted.

COMMUNICATIONS PLAN/NEIGHBORHOOD ADVISORY COUNCIL
Staff Presentation: City Manager Tony Piasecki

LOCAL GOVERNMENT 101, PART 5: PARKS, RECREATION & SENIOR

SERVICES

Staff Presentation: Parks, Recreation & Senior Services Director
Patrice Thorell

DRAFT ORDINANCE NO. 16-018; AUTOMATED RED-LIGHT RUNNING
ENFORCEMENT CAMERAS
Staff Presentation: Engineering Services Manager Brandon Carver

NEXT MEETING DATE
April 7, 2016 City Council Regular Meeting

ADJOURNMENT
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City of Des Moines

Communications Plan




1. Staff Steering Committee

Done

Establish internal policies

Relevant, accurate, and timely communications
Coordinate efforts

Coordinate website enhancements

vV v v v v Y

Monitor and evaluate




2.5urvey

» How does the public communicate/interact with the City?

» How does the public want to communicate/interact with the City?
» What does the public want to know?

» Options

» City Currents

» Website

» Facebook

» Hard copy

» Farmers Market
» Community meetings

p Businesses




3. Relationships with Media and
Community Organizations

Waterland Blog

Des Moines News/Highline Times

TV outlets: KING5, KOMO4, KIRO7, and FOX13
Seattle Times

Destination Des Moines

Marina Association

Homeowners Associations

Block Watches

vV vV vV v vV v v vY

Faith-based organizations




4. *“City Currents” Column

Current and future development projects
Information about upcoming issues

Status reports on programs and activities of city-wide interest

vV v. v Vv

Department activities




5. Messages

» Consistent

» Used by all departments




ISSI0NS

» Appointed committees and comm
» “The Spirit of Des Moines Awards Program”

» Celebrate positive aspects of City operations
» Quarterly employee recognition program

6. Recognition

» Expand
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8. “Opt-in” Information program

» Informational alert system

» Residents and users must chose to receive information
» Text messages
» Tweets
» Emails

» Phone calls/voice messages

» Can chose what information to receive




9. “Government 101”

» Series of educational presentations
» How does your local government work?
» Form of government
» Public Records and Open Public Meetings
» Economic Development
» Finance
» Public Safety/Courts
» Public Works/Construction Project
» Parks, Recreation, Senior Services
» Marina

» Record

» On website and broadcast on Channel 21




10. Citizen’s Advisory Council

» Appointed by Mayor, confirmed by City Council

» Opportunity for residents and businesses to:
» Learn about City operations and issues in depth

» Offer input to the City Council




11. Community Meetings

Hold at least quarterly
At various locations - indoor and outdoor

» Opportunity for City Council, staff and the public to interact on a scheduled
basis outside of Council meetings and Council chambers

» Potential Structure:

» Single subject
» Presentation
> Q&A

» Open mike

» All departments represented, other agencies/partners invited




12. Socilal Media

» Focus on Facebook and Twitter
» Policies
» Public expectations

» Accounts not monitored 24/7

» Reponses to posts and tweets




13. Public and community events

Farmers Market
Waterland Festival
4t of July Fireworks

Blues and Brews and Wine Festival

vV v. v v YV

Annual church festivals




Channel 21

14.
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» Create other content for broadcast

» Commercial content/advertising

» Job board




Internal Newsletter

15.

» Keep employees informed of

» City activities

» Events

Itiatives

ini

» Council

gl

o

ects
» Development

» Proj




16. “State of the City”

» Presentation at the first Council meeting of each year
» Distributed to the entire community

» In “City Current”

» Posted on Website

» Direct mail to each address in Des Moines




Next Steps

Council input and direction
Prioritize

Create and implement an action plan for each strategy

vV v. v Vv

Steering Committee to create evaluation/feedback system






