
  
AGENDA 

 
DES MOINES CITY COUNCIL 

REGULAR MEETING 
City Council Chambers 

21630 11th Avenue South, Des Moines 
 

March 31, 2016 – 7:00 p.m. 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRESPONDENCE 
 
COMMENTS FROM THE PUBLIC 
 
EXECUTIVE SESSION 
 
BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 
 
PRESIDING OFFICER’S REPORT 
 
ADMINISTRATION REPORT 
Page 1  Item 1: MONTHLY FINANCIAL REPORT 
  
  Item 2: CLOSURE OF SOUTH 226TH STREET 
 
  Item 3: VALLEY CITIES UPDATE 
 
CONSENT AGENDA 
Page 15 Item 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers through March 
22, 2016 included in the attached list and further described as follows: 

    Total A/P Checks/Vouchers  #146168-146354  $   715,264.16 
    Electronic Wire Transfers  #677-681   $   162,285.87 
    Electronic Wire Transfer  #683-686   $   146,528.69 
    Payroll Checks   #18773-18778   $       7,846.12 
    Payroll Direct Deposit   #110001-110155  $   273,489.85 
    Total Certified Wire Transfers, Voids, A/P and Payroll Vouchers:   $1,305,414.69 
 
Page 17 Item 2: RESOLUTION SETTING A PUBLIC HEARING RELATING TO THE UPDATE  

TO CITY OF DES MOINES CRITICAL AREA REGULATIONS  
  Motion is to adopt Draft Resolution No. 15-147 setting a public hearing on May 

12, 2016 to consider Draft Ordinance No. 15-147 amending Chapters 16.10 and 
16.20 DMMC.   
 

Page 21 Item 3: MAYORAL APPOINTMENT TO THE HUMAN SERVICES ADVISORY 
COMMITTEE 

  Motion is to confirm the Mayoral appointment of Ms. Carolina Lucero to one two 
year term on the Human Services Advisory Committee, effective immediately and 
expiring on December 31, 2018.  

 
  



 
 
 
 
Page 25 Item 4: DRAFT RESOLUTION NO. 16-027 SETTING A PUBLIC HEARING TO 

CONSIDER DRAFT ORDINANCE 16-027 AMENDING ALLOWED USES AND 
DEVELOPMENT REGULATIONS FOR THE W-C WOODMONT COMMERCIAL 
ZONE 
Motion is to adopt Draft Resolution No. 16-027 setting a public hearing on May 
26, 2016, or as soon thereafter as the matter may be heard, to consider Draft 
Ordinance No. 16-027 amending allowed uses and development regulations for 
the W-C Woodmont Commercial Zone.   
 

Page 55 Item 5: MUNICIPAL RESEARCH SERVICE CENTER FUNDING SUPPORT  
Motion is to pass Draft Resolution No. 16-030, supporting continued adequate 
state funding of MRSC, with no conditions.   

 
Page 61 Item 6: SURPLUS PROPERTY – VEHICLE, 2006 FORD FOCUS 

Motion is to adopt Draft Resolution No. 16-040 declaring the vehicle identified in  
Attachment 1 as surplus and authorize disposal of said surplus vehicle by 
auction, trade-in, or scrap metal.   
 

Page 67 Item 7: LOWER MASSEY CREEK IMPROVEMENTS (CHANNEL MODIFICATIONS) 
PROJECT-CONSTRUCTION CONTRACT AWARD 
Motion 1 is to approve the award of the construction contract of the Lower 
Massey Creek Improvements Project to Reed Trucking and Excavating, Inc., in 
the amount of $915,625.86 including sales tax, authorize a project contingency in 
the amount of $92,000.00, and authorize the City Manager to sign said contract 
substantially in the form as submitted.   
 
Motion 2 is to approve the Task Order Assignment with Tetra Tech, Inc. for 
construction management services associated with the Lower Massey Creek 
Improvements Project in the amount of $183,048.00, authorize a contingency in 
the amount of $18,000, and authorize the City Manager to sign said Task Order 
Assignment, substantially in the form as submitted.   
 

OLD BUSINESS 
Page 107 Item 1: COMMUNICATIONS PLAN/NEIGHBORHOOD ADVISORY COUNCIL 
    Staff Presentation:  City Manager Tony Piasecki 
 
NEW BUSINESS 
Page 141 Item 1: LOCAL GOVERNMENT 101, PART 5: PARKS, RECREATION & SENIOR 

SERVICES 
    Staff Presentation:  Parks, Recreation & Senior Services Director 

     Patrice Thorell  
 
Page 149 Item 2: DRAFT ORDINANCE NO. 16-018; AUTOMATED RED-LIGHT RUNNING 

ENFORCEMENT CAMERAS 
   Staff Presentation:  Engineering Services Manager Brandon Carver 
   
NEXT MEETING DATE 
  April 7, 2016 City Council Regular Meeting  
 
ADJOURNMENT  
 



AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Monthly Financial Report 

ATTACHMENTS: 
1. City Council Monthly Financial Report 

Purpose and Recommendation 

FOR AGENDA OF: March 31, 2016 

DEPT. OF ORIGIN: Finance 

DATE SUBMITTED: March 24,2016 

CLEARANCES: 

[] Legal N/A ~~----­[X] Finance _ __:.~...:,__ __ 
[ ] Marina N/A 
[ ] Economic Development N/A 
[ ] Parks, Recreation & Senior Services N/A 
[ ] Planning, Building & Public Works N/ A 
[ ] Police N/A 
[ ] Courts N/A 

APPROVED BY CITY~ 
FOR SUBMITTAL __ ~~~~------

The purpose of this agenda item is to provide an update on the city wide financial condition year to date 
through February 29, 2016. 

Background 
City Council has asked the Finance Department to provide a monthly update on the financial condition of 
the city. Attachment 1 provides the requested information. 

Financial Impact 
None. 

Recommendation or Conclusion 
None. 
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I CITY COUNCIL MONTHLY FINANCIAL REPORT 

FEBRUARY 2016 

GENERAL FUND MONTHLY REPORT 

REVENUES & EXPENDITURES 

FEBRUARY 

2016 2016 2015 2015 
Budget Actual Actual Actual 

.... 

Annual Year to Date % Annual Year to Date % 

REVENUES 

310 Taxes 12,514,977 1,540,956 12.3% 11,732,376 1,303,867 11.1% 

320 Licenses & Permits 2,597,670 433,342 16.7% 2,048,118 318,975 15.6% 

330 I nte rgove rn menta I 642,875 53,887 8.4% 680,664 51,176 7.5% 

340 Charges Goods/Services 3,308,986 476,849 14.4% 2,938,642 408,663 13.9% 

350 Fines & Forefitures 221,350 31,342 14.2% 237,702 41,485 17.5% 
360 Mise Revenues 481,800 55,849 11.6% 369,181 28,825 7.8% 

380 Other Financing Sources 24,570 1,953 7.9% 
TOTAL 19,767,658 2,592,225 13.1% 18,031,253 2,154,944 12.0% 

EX PEN DITU RES 
"021 City Council 80,227 16,676 20.8% 65,728 6,015 9.2% 
"022 Muni Court 893,013 155,330 17.4% 954,950 161,075 16.9% 
"023 City Manager 1,553,576 243,092 15.6% 1,490,849 244,217 16.4% 

"o24 Financial & Tech Services 1,638,355 259,224 15.8% 1,397,379 245,028 17.5% 

"o26 Legal 590,111 96,953 16.4% 578,925 98,676 17.0% 
"030 Police 8,556,161 1,278,110 14.9% 7,578,932 1,191,536 15.7% 
"040 Plan, Bldg & PW Admin 3,578,116 536,950 15.0% 3,350,194 509,460 15.2% 
"045 Recr, Sr. Serv & Rentals 1,920,881 315,502 16.4% 1,903,281 267,759 14.1% 

"o5o NonDepartmental 
.... 

133,872 49,041 36.6% 121,877 64,990 53.3% 

597 Transfers Out 286,440 0.00;6 

TOTAL 19,230,752 2,950,878 15.3% 17,442,115 2,788,756 16.0% 

REVENUES MORE THAN OR 

(LESS THAN) EXPENDITURES 536,906 (358,653) 589,138 (633,812) 

February is 2 months of 12 16.7% 

Looking at 2015% to date provides an indication of "normal" seasonality of revenues and expenditures. 

Information can be skewed by One-Time Revenues for either year. Looking at 2 months of 12 {16.7%) 

gives a bench mark if activity occurred evenly throughout the year. 

• The above revenues include both ON-GOING and ONE-TIME revenues. See graphs below for 

monthly tax revenue information. 

• Intergovernmental revenues generally come from the state quarterly (but not all in the same 

months). E.g. liquor tax sharing, city assistance, marijuana tax sharing, etc. So low% is expected. 

• Misc. Revenues includes facility rentals, interest, etc. 

• City Council Expenditures reflect more meetings earlier in the year than in 2015. 

• NonDepartmental includes annual pay-outs for organizations (AWC, Pollution Control, etc.) 

• Police may need a supplemental budget as the Original Budget assumed Police gave up their 

Holiday Pay as part of furlough. This didn't happen so $80K budget adjustment is likely. 
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• The above graphs INCLUDE both ON-GOING and ONE-TIME revenues and expenditures. 
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2015 General Fund Monthly Activity 
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2016 General Fund Monthly Activity 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
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• February 2016 revenues approximately equal expenditures. Question: Last year the gap 

between revenues and expenditures was more. Is this improvement sustainable? Answer: This 

is a good start and is only slightly affected by timing differences. There is about $74K of one time 

money $42K land clearing permit (100% of budget) included in the revenue amounts. The 2016 

Budget anticipates higher costs for every month as 2016 includes contributions to capital 

replacements which were not included in the 2015 budget. The higher costs are expected to be 

covered by higher revenues generated from tax increases and fee rate increases. Thus the 

shape of the year is likely to be similar but both revenue and expense amounts will be more 

than the prior year. 
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,.., \ ' 2016 YTD Compared to 2015 YTD: 8,5681 13.6% I PROPERTY TAXES 
2016 2015 2014 %MoChg 2016 Actual vs. 2015 Actual 

Jan 9,718 7,766 11,423 25.1% 

Feb 62,078 55,462 57,840 11.9% 
1,400,000 

Mar 159,802 215,499 1,200,000 

Apr 1,214,531 615,905 
May 834,623 981,322 1,000,000 

Jun 34,134 26,089 
800,000 

Jul 12,380 12,065 
Aug 15,762 7,950 600,000 

Sep 76,908 60,275 
Oct 723,002 1,207,885 400,000 

Nov 1,054,756 316,753 200,000 
Dec 29,206 40,485 
Totals 71,796 , 4,218,332 , 3,553,491 

2016 YTD. Compared to Annual Budget: 4,573,530 1.6% Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2016 YTD Compared to 2015 YTD: 32,88o I 9.6% SALES TAXES 
2016 2015 2014 %MoChg 2016 Actual vs 2015 Actual 

Jan 166,482 148,542 126,879 12.1% 

Feb 207,580 192,640 153,733 7.8% 
250,000 

Mar 144,525 134,800 
Apr 135,180 132,043 200,000 I 
May 166,575 146,468 
Jun 167,671 147,711 150,000 ,..._ f- t-- t-- 1-- - 1-- 1-- 1-- 1-

Jul 176,608 147,093 
Aug 200,510 159,385 

100,000 
Sep 179,594 166,522 
Oct 178,690 171,951 

I- f- 1-- t-- t-- 1-- t-- 1-- 1-- 1-- 1--

H 
Nov 181,241 171,692 50,000 I- 1- 1-- 1-- 1-- 1-- 1-- 1-- 1-- 1-- 1-- 1-< 

Dec 174,869 152,640 
Totals 374,062 2,046,645 1,810,917 I 
2016 Y,TD Compared to Annual Budget: 2,141,030 17.5% Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2016 YTD Compared to 2015 YTD: 59o I 0.3% 160,000 
B&O Taxes 

2016 2015 2014 %MoChg 140,000 

Jan 89,942 93,389 147,677 -3.7% 

Feb 101,825 97,788 49,873 4.1% 120,000 

Mar 6,095 1,493 
Apr 75,027 62,741 

100,000 

May 78,927 59,921 
80,000 

Jun 745 2,971 
1--

Jul 88,597 105,554 
60,000 

Aug 64,797 41,690 
1-- 1-- ,____ 1- I---

Sep 1,192 2,890 40,000 - 1-- - - f---
Oct 66,238 102,251 
Nov 63,614 30,155 20,000 - 1-- - - f-.---• 
Dec 4,682 4,108 
Totals 191,767 641,091 611,324 rL ..... 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

• All revenues sources shown above go to the General Fund. 

• ~he Tax revenue shown in the above graphs EXCLUDE ONE-TIME REVENUES for all years. 

2014 
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02015 

• 2016 
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2016 YTD Com~ared to 2015 YTD: 3,4721 1.9% 140,000, 

2016 2015 2014 o/oMoChg 

. . ' 

·Franchise Fees 
Jan 113,463 112,750 104,055 0.6% 120,000 

Feb 73,834 71,075 73,165 3.9% 
Mar 57,924 56,436 100,000 

Apr 116,879 108,097 
May 74,423 70,303 80,000 

Jun 60,470 54,540 
Jul 99,070 106,309 60,000 - - t-- - f-- - 1---

Aug 77,663 73,166 
Sep 64,435 55,862 40,000 - ~ t-- - t-- f-- t-- - f-- - r- 1-

Oct 113,761 109,105 
Nov 74,997 69,418 20,000 ._ 1- f- - f- 1-- f- - f-- - f-- 1-

Dec 40,908 53,544 

Totals 187,297 964,355 934,000 '--

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2016 YTD Com~ared to 2015 YTD: 125,95o I 22.9% I 450,000 

2016 2015 2014 o/oMoChg 

Jan 268,859 264,911 302,063 1.5% 
400,000 

Utility Taxes 

Feb 406,342 284,340 326,082 42.9% 350,000 

Mar 357,130 351,131 
Apr 270,479 243,314 

300,000 

May 269,809 254,925 250,000 - - i-- f-- - 1-- ,_ 1-• 

Jun 260,950 251,914 
Jul 243,353 217,888 200,000 - - f-- f-- - - - f-- - f-- 1-- 11 
Aug 265,630 218,164 150,000 - - f-- f-- - ~ f-- f-- - f-- 1-- 1-

Sep 233,833 219,620 
Oct 263,509 226,349 100,000 - - 1-- - - - 1-- i-- - f-- f-- -
Nov 269,275 203,122 50,000 - - f-- - - '-- 1-- 1-- - 1-- f-- -
Dec 281,830 280,978 

Totals 675,201 3,265,049 3,095,550 -.-

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2016 YTD Com~ared to Annual Budget:! 94,7961 87.6% 1 250,000 

2016 2015 2014 o/oMoChg Real Estate Excise Taxes 
Jan 93,909 74,382 52,276 26.3% 

Feb 109,153 33,884 26,826 222.1% 200,000 

Mar 88,020 19,742 
Apr 127,450 66,103 

150,000 May 53,190 46,430 
Jun 127,038 193,059 
Jul 199,170 91,941 100,000 t--- -
Aug 110,322 88,753 
Sep 68,647 72,437 
Oct 93,478 154,557 50,000 1-- f-- 1-- - - - t-- r- t-- -
Nov 78,694 25,792 
Dec 53,220 96,222 

Totals 203,062 1,107,495 934,138 i f1 '-- i .__ 
~ 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

• Real Estate Excise Taxes go to the Construction Fund and not the General Fund. All other revenues sources 
shown above go to the General Fund. 

• The Tax revenue shown in the above graphs EXCLUDE ONE-TIME REVENUES for all years. 
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' :r I , . '\. ... 

STREETS 

Begin Fund Balance 

Revenues 

Expenditures 

Net Activity 

Ending Fund Balance 

ARTERIAL PAVEMENT 

Begin Fund Balance 

Revenues 

Expenditures 

Net Activity 

Ending Fund Balance 

POLICE DRUG SEIZURE 

Begin Fund Balance 

Revenues 

Expenditures 

Net Activity 

Ending Fund Balance 

HOTEL/MOTEL TAX 

Begin Fund Balance 

Revenues 

Expenditures 

Net Activity 

Ending Fund Balance 

REDONDO ZONE 

Begin Fund Balance 

Revenues 

Expenditures 

Net Activity 

Ending Fund Balance 

SPECIAL REVENUE FUNDS MONTHLY REPORT - .t 

2016 

Budget 

FEBRUARY 

2016 

Actual 

Annual Year to Date 

273,872 

1,532,000 

1,494,294 

37,706 

311,578 

15,000 

15,000 

10,342 

500 

6,000 

(5,500) 

4,842 

9,593 

84,000 

80,000 

4,000 

13,593 

22,064 

53,750 

58,597 
.., 

(4,847) 

17,217 

273,872 

192,178 13% 

188,255 13% 

3,923 

277,795 

10,342 

6 

6 

10,348 

9,593 .., 

0% 

0% 

1% 

0% 

3,696 4% 

2,210 3% 

1,486 

11,079 

22,064 

2,240 4% 

9,949 17% 
(7,709) 

14,355 

2015 

Actual 

2015 

Actual 

Annual Year to Date 

240,555 

1,254,492 

1,221,175 

33,317 

273,872 

7,546 

25,640 

22,844 

2,796 

10,342 

8,161 

27,678 

26,246 

1,432 

9,593 

101,235 

79,171 

22,064 

22,064 

240,555 

172,307 

155,160 

17,147 

257,702 

7,546 

23,625 

23,625 

31,171 

8,161 

3,425 

3,077 

348 

8,509 

3,085 

6,250 

(3,165) 

{3,165) 

1 7 . ·~ ... 

14% 

13% 

92% 

0% 

12% 

12% 

3% 

8% 

• 2016 includes computer replacement and computer maintenance costs for parking systems. This is an 

area of concern as parking revenues will need to be increased in order to cover operating costs and 

provide funding for area related capital improvements. 
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SPECIAL REVENUE FUNDS MONTHLY REPORT 

FEBRUARY 

2016 2016 2015 2015 

Budget Actual Actual Actual 

Annual Year to Date ~ Annual Year to Date % 

142 AUTOMATION FEES 

Begin Fund Balance 22,985 22,985 

Revenues 100,000 16,035 16% 22,985 3,345 15% 

Expenditures 96,726 26,426 27% 

Net Activity 3,274 (10,391) 22,985 3,345 

Ending Fund Balance 26,259 12,594 22,985 3,345 

180 ABATEMENT 

Begin Fund Balance 1,350 1,350 

Revenues 500 0% 1,350 0% 

Expenditures 200 139 70% 

Net Activity 300 (139) 1,350 

Ending Fund Balance 1,650 1,211 1,350 

190 (ASE) AUTOMATED SPEED ENFORCEMENT 

Begin Fund Balance 

Revenues 356,000 62,601 18% 362,149 67,685 19% 

Expenditures 411,914 25,424 6% 297,760 43,909 15% 

Net Activity (55,914) 37,177 64,389 23,776 

Ending Fund Balance (55,914) 37,177 64,389 23,776 

199 (TBD) TRANSPORTATION BENEFIT DISTRICT 

Begin Fund Balance 48,160 48,160 

Revenues 880,000 69,810 8% 456,831 67,441 15% 

Expenditures 434,200 
... 

70,172 16% 408,671 63,233 15% 

Net Activity 445,800 (362) 48,160 4,208 

Ending Fund Balance 493,960 47,798 48,160 4,208 

February is 2 months of 12 17% 

Special Revenue funds are volatile by their nature for both revenue and spending patterns. The TBD will need a 

supplemental budget adjustment for expenditures. The Original Budget for expenditures only included the first 

$20 of car tab spending. The new, additional $20 was included in revenues but not in the budget. Revenues for 

the new $20 are expected to start in March or April. 
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( , DEBT SERVICE FUNDS MONTHLY REPORT 

FEBRUARY 

2016 2016 2015 2015 

Budget Actual Actual Actual 

Annual Year to Date % Annual Year to Date % 

201 REET 1 ELIGIBLE DEBT SERVICE 

Begin Fund Balance 29,857 14,900 15,264 15,264 

Revenues 140,410 22,738 16% 132,659 2 0% 

Expenditures 142,117 
., 

663 0% 133,023 0% 

Net Activity (1,707) 22,075 (364) 2 

Ending Fund Balance 28,150 36,975 14,900 15,266 

202 REET 2 ELIGIBLE DEBT SERVICE 

Begin Fund Balance 15,298 21,245 21,157 21,157 

Revenues 264,855 42,154 16% 252A59 0% 

Expenditures 264,855 1,990., 1% 252,371 0% 

Net Activity 40,164 88 

Ending Fund Balance 15,298 61A09 21,245 21,157 

Expenditure activity reflects monthly charge for General Fund Administrative Services. In prior years 

Debt Service funds were not assessed their related costs for General Fund Admin Services. 
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MARINA FUND 401 OPERATIONS MONTHLY REPORT 

(Budget Basis/Working Capital Basis) 

FEBRUARY 

2016 2016 2015 2015 

Budget Actual Actual Actual 

Annual Year to Date % Annual Year to Date % 

REVENUES 

lntergov't Grants 38,729 38,729 100.0% 

Charges Goods & Services 105,037 24,946 23.7% 105,167 26,822 25.5% 

Fuel Sales 1,103,986 37,158 3.4% 1,060,735 92,969 8.8% 

Fines & Forefitures 15,220 3,211 21.1% 17,716 1,393 7.9% 

Moorage, Parking & Mise 2,874,307 428,881 14.9% 2,792,606 428,822 15.4% 

lnterfund Maint Services 25,000 6,725 26.9% 34,940 

TOTAL 4,123,550 500,921 12.1% 4,049,893 588,735 14.5% 

Fuel gallons sold 420,609 22,641 404,432 41,034 10.1% 

EXPENDITURES 

Salaries 651,693 87,382 13.4% 609,486 100,052 16.4% 

Benefits 271,946 38,301 14.1% 247,773 41,959 16.9% 

Supplies 168,850 24,711 14.6% 147,313 32,943 22.4% 

Fuel Purchases 949,368 25,212 2.7% 901,648 88,847 9.9% 

Services 876,082 104,523 11.9% 817,501 105,221 12.9% 

Capital 7,286 

Capital Transfers 250,000 

Debt Transfers 819,830 136,638 16.7% 821,216 136,869 "'I 16.7% 

TOTAL 3,987,769 416,767 10.5% 3,552,223 505,891 14.2% 

REVENUES MORE THAN OR 

(LESS THAN) EXPENDITURES 135,781 84,154 497,670 82,844 

Ending Cash & Investments 1,205,019 1,027,506 

Min Reserves - 20% 747,554 

Avail to Xfer to Dock Replace 207,465 

February is 2 month of 12 16.7% 

"'I 
Fuel Profit (using COGS) 4,770 6,339 
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SWM FUND 450 OPERATIONS MONTHLY REPORT 

(Budget Basis/Working Capital Basis) 

FEBRUARY 

2016 2016 2015 2015 

Budget Actual Actual Actual 

Annual Year to Date % Annual Year to Date % 

REVENUES 

lntergov't Grants 

Charges Goods & Services 3,264,518 56,007 1.7% 2,756,227 29,219 1.1% 

Interest & Miscellaneous 2,000 950 47.5% 14,439 0.0% 

TOTAL 3,266,518 56,957 1.7% 2,770,666 29,219 1.1% 

EX PEN DITU RES 

Salaries 799,230 139,730 17.5% 761,468 130,613 17.2% 

Benefits 393,022 62,287 15.8% 342,924 53,907 15.7% 

Supplies 75,300 3,758 5.0% 39,127 4,809 12.3% 

Services 1,375,804 190,749., 13.9% 1,077,055 154,233 14.3% 

Capital 27,698 0.0% 

Capital Transfers 108,498 0.0% 

TOTAL 2,643,356 396,524 15.0% 2,356,770 343,562 14.6% 

REVENUES MORE THAN OR 

(LESS THAN) EXPENDITURES 623,162 (339,567) 413,896 (314,343) 

Ending Cash & Investments 1,206,394 714,693 ., 
Min Reserves - 10% Revenues 326,652 

Waiting for CIP Xfer to Fund 451 879,742 

February is 2 months of 12 16.7% 
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INTERNAL SERVICE FUNDS MONTHLY REPORT 

(Budget Basis/Working Capital Basis) 

FEBRUARY 

2016 2016 2015 2015 

Budget Actual Actual Actual 

Annual Year to Date ~ Annual Year to Date ~ 
500 EQUIPMENT RENTAL OPS 

Begin Fund Balance 43,756 239,158 198,523 198,523 

Revenues 602,215 82,407 526,482 80,183 15% 

Expenditures 545,245 47,630 485,847 71,003 15% 

Net Activity 56,970 34,777 40,635 9,180 

Ending Fund Balance 100,726 273,935 239,158 207,703 

501 EQUIPMENT RENTAL REPLACE 

Begin Fund Balance 1,424,750 1,618,468 1,628,405 1,628,405 

Revenues 865,334 144,719 17% 462,364 48,354 10% 

Expenditures 851,860 351,360 472,301 0% 

Net Activity 13,474 (206,641) (9,937} 48,354 

Ending Fund Balance 1,438,224 1,411,827 1,618,468 1,676,759 

506 FACILITY MAJOR REPAIRS 

Begin Fund Balance 65,423 53,339 166,401 166,401 

Revenues 75,830 12,703 17% 102,760 12,639 12% 

Expenditures 79,000 0% 215,822 2,771 1% 

Net Activity (3,170} 12,703 (113,062) 9,868 

Ending Fund Balance 62,253 66,042 53,339 176,269 

511 COMPUTER REPLACEMENT 

Begin Fund Balance 126,766 271,177 317,436 317,436 

Revenues 401,207 66,970 17% 162,084 21,277 13% 

Expenditures 262,540 6,029 
, 

2% 208,343 5,199 2% 

Net Activity 138,667 60,941 (46,259) 16,078 

Ending Fund Balance 265,433 332,118 271,177 333,514 

520 SELF INSURANCE 

Begin Fund Balance 99,622 138,795 150,014 150,014 

Revenues 828,455 138,824 17% 637,551 106,229 17% , 
Expenditures 666,660 546,447 82% 648,770 531,796 82% 

Net Activity 161,795 (407,623} (11,219) (425,567) 

Ending Fund Balance 261,417 (268,828) 138,795 (275,553) 

530 UNEMPLOY INSURANCE 

Begin Fund Balance 322,817 338,159 284,467 284,467 , 
Revenues 58,435 9,425 16% 56,143 9,189 16% 

Expenditures 75,000 0% 2,451 0% 

Net Activity (16,565) 9,425 53,692 9,189 

Ending Fund Balance 306,252 347,584 338,159 293,656 

February is 2 months of 12 17% 

• Fund 500 Equip Rental Ops Revenues are less than 17% due to interfund fuel sales which fluctuate . 

• Fund 500 Equip Rental Ops Expenses are less than 17% due to vacant position and lower fuel costs . 

• Fund 501 Equipment Replacement purchase was for Camel Flush Truck . 
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CITY OF DES MOINES 
Voucher Certification Approval 

31-Mar-16 
Auditing Officer Certification 

Vouchers and Payroll transfers audited and certified by the auditing officer as required by 
RCW 42.24.080, and those expense reimbursement claims certified as required by 'P 
RCW 42.24.090, have been recorded on a listing, which has been made available to the ,~ 7/~ 

City Council. l~~vGviD 

As of Mar 31 , 2016 the Des Moines City Council, by unanimous vote s a ~- __ 
.rv.. coJ~ov .. J 

for payment those vouchers and payroll transfer:- in the attached lis -~and further 
described as follows: 

The vouchers below have been reviewed and certified by individual departments and the 

City ?f}Des Moines AuE!itio.Q9fficer: 

!j ~ ( J1J; , \ 
~~t?t- , J!Vjf,<.'J/V\---/ 

Dunyeleson, Finance Director 

#From #To Amounts 
Claims Vouchers: 
Total AlP Checks/Vouchers 146168 - 146354 715,264.16 
Electronic Wire Transfers 677 - 681 162,285.87 
Electronic Wire Transfers 683 686 146,528.69 
Total claims paid 1 ,024,078. 72 

Payroll Vouchers :·_:_~·/_· _, -·-.~'(i. F --~- ~· ,,._ " 
rr{l, TL f' . .,. ,,_ ··- ., .. ,.,,, 
' " ·-

Payroll Checks 18773 - 18778 7,846.12 
Direct Deposit 110001 - 110155 273,489.85 
Payroll Checks -
Direct Deposit -
Payroll Checks -
Direct Deposit -
Total Paychecks/Direct Deposits paid 281,335.97 
Total checks and wires for A/P & Payroll 1,305,414.69 

I 
• .~ l 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Resolution setting a Public Hearing 
relating to the update to City of Des Moines 
Critical Area Regulations 

ATTACHMENTS: 

1. Draft Resolution No. 15-147 

Purpose and Recommendation 

FOR AGENDA OF: March 31, 2016 

DEPT. OF ORIGIN: Planning, Building and 
Public Works 

DATE SUBMITTED: March 23, 2016 

CLEARANC~ 

[X] Legal~ 
[ ] Finance N/A 
[ ] Marina N/A 
[ ] Parks, Recreation & Senior Services N/ A 
[X] Planning, Building & Public Works P ~.6 
[ ] Police N/A 
[ ] Courts N/ A 
[ ] Economic Development __ _ 

ER APPROVED BY CITY 
FOR SUBMITTAL: 

~~----

The purpose of this agenda item is for City Council to consider Draft Resolution No. 15-147 
(Attachment 1), that will set a public hearing date to consider Draft Ordinance No. 15-147 relating to the 
periodic review and update of the development code and specifically the environmentally critical area 
regulations codified in Chapters 16.10 and 16.20 of the Des Moines Municipal Code (DMMC). The 
following motion will appear on the consent calendar: 

Suggested Motion 

Motion 1: "I move to adopt Draft Resolution No. 15-147 setting a public hearing on May 12, 2016 to 
consider Draft Ordinance No. 15-147 amending Chapters 16.10 and 16.20 DMMC." 

Background 
The Growth Management Act requires that development code be reviewed and updated during the 
comprehensive plan periodic review process which was completed in 2015. Pursuant to RCW 
36.70A.l30, this periodic review and update is necessary to ensure that the City's development 
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CITY ATTORNEY'S FIRST DRAFT 03/23/2016 

DRAFT RESOLUTION NO. 15-147 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES MOINES, 
WASHINGTON, fixing a time for a public hearing to consider Draft 
Ordinance No. 15-147 amending the City of Des Moines development 
regulations relating to the protection and regulation of 
environmentally critical areas to ensure compliance with the 
Washington State Growth Management Act (chapter 36.70A RCW); 
amending Chapter 16.10 Environmentally Critical Areas to add 
definitions and update document references, wetland habitat 
scores, and wetlands mitigation requirements, and amending Chapter 
16.20 Shoreline Master Program to add an errata sheet; and finding 
that the revised development regulations meet the statutory 
requirements of RCW 36.70A.130(1). 

WHEREAS, the Department of Ecology updated the Washington 
State Wetland Rating System in 2014 to provide a more accurate 
rating of wetlands based on best available science, and 

WHEREAS, The Department of Ecology repealed the state 
delineation manual and replaced it with the approved federal 
wetland delineation manual and applicable regional supplements, 
and 

WHEREAS, chapter 16.10 DMMC is not consistent with the 
updated ratings system and delineation manual, and 

WHEREAS, The chapter 16.20 DMMC, Shoreline Master Program" 
is not consistent with the updated ratings system and delineation 
manual, and 

WHEREAS, the City Council is considering amendments to 
Title 16 DMMC, Environment, and 

WHEREAS, a public hearing is necessary to receive public 
comment regarding this proposal, and 

WHEREAS, a public hearing is required for adoption of an 
ordinance which amends a portion of the Title 16 DMMC, Environment; 
now therefore, 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of D s Moines, W A 

SUBJECT: 
Mayoral Appointment to the Human 
Services Advisory Committee 

ATTACHMENTS: 
Human Services Advisory Committee 
Application 

Purpose and Recommendation 

FOR AGENDA OF: March 31,2016 

DEPT. OF ORIGIN: Parks, Recreation, & Senior 
Services 

DATE SUBMITTED: March 24,2016 

CLEARANC~ 
[X ]Legal~ 
[NA] Finance__ w 
[NA] Marina 
[ X ] Parks, Recreation & Senior Servic 
[NA] Planning, Building & Public Works __ _ 
[NA] Police 
[NA] Courts __ 

APPROVED BY THE C~IT AGER 
FOR SUBMITTAL: 

--~~---------

The purpose of this agenda item is to recommend City Council confirmation of one Mayoral appointment 
to the City of Des Moines Human Services Advisory Committee. 

Suggested Motion 

"I move to confirm the Mayoral appointment of Ms. Carolina Lucero to one two year term on the Human 
Services Advisory Committee, effective immediately and expiring on December 31, 2018. 

Background 

The City Council adopted Ordinance No. 1047 establishing the Human Services Advisory Committee in 
February 1993. The ordinance details the powers, duties, membership, and meeting requirements for the 
Human Services Advisory Committee. The Committee is chartered with evaluating and recommending 
annual funding for human services agency requests submitted to the City. The Committee consists of 
seven members. Two of the members of the Committee need not be residents of the City. The 
Committee terms are for two years and members may be appointed for up to two terms. 
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CITY OF DES MOINES 
APPLICATION FOR APPOINTIVE OFFICE 

21630 11th Avenue South 
Des Moines, WA 98198 

Recvd . - - - - --

Please Check 

NAME: Ca\l.t.J\i"'o..- Lu.ct~ D Civil Service Commission 
ADDRESS: .c\~ S ~8411- ;;:;t-. 0 Planning Agency 
CITY, ZIP: JX1= N.o;ne~. Wf\ Cf$1qf? 0 Library Board 
PHONE: ~Ctll.. 2ct, ··d4CJ 4 qzftO Work 2~Xt , [811uman Services 
LENGTH OF RESIDENCE AT THE ABOVE ADDRESS Z&,.:!Jr:> . 0 Senior Services 
Email address: S;~nc,h.e~wwero@CD'OC(\(ls-L, ne-t ~ DArts Commission 
REGISTERED VOTER? \\f S 
EMPLOYMENT SUMMARY LAST FIVE YEARS: 5'u VUor {"bmm un:5 \Jeut+t.... On.k'~ ~ S Mc.e.... 

1 9 ~S, lt5.-n);n ~ 6tn ,or \) \ce -~?JTS\dP J 

Are you related to anyone presently employed by the City or a member of a City Board? -=-hA.:D::;....__ __ _ 

If yes, explain:------ ------------------------

Do you currently have an owning interest in either real property (other than your primary residence or a 
business) in the Des Moines planning area? hD If so, please describe: ________ _ 

IN ORDER FOR THE APPOINTING AUTHORITY TO FULLY EVALUATE YOUR QUALIFICATIONS 
FOR THIS POSITION, PLEASE ANSWER THE FOLLOWING QUESTIONS USING A SEPARATE 
PAPER IF NECESSARY. 

3. Please list any Des Moines elective/appointive offices you have run/applied for previously. __ _ 
f\ \ ' 

p:\users\denis:apoffice.doc 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Draft Resolution No. 16-027 Setting FOR AGENDA OF: March 31,2016 
Public Hearing to consider Draft Ordinance 16-027 
amending allowed uses and development DEPT. OF ORIGIN: Planning, Building and 
regulations for the W -C W oodmont Commercial Public Works 
Zone 

ATTACHMENTS: 
1. Draft Resolution No. 16-027 Setting a 

Public Hearing Date for Draft Ordinance 
No. 16-027 

DATE SUBMITTED: March 22,2016 

CLEARANCES: 
[ ] Legal_ 
[ ] Finance N/A 
[ ] Marina N/A 2. Draft Ordinance No. 16-027 Amending the 

W -C- W oodmont Commercial Zone 
3. Valley Cities Press Release (2/19/20 16) 
4. Valley Cities Letter (3/1 0/20 16) 

[ ] Parks, Recreation & Senior Services N/ A 
[X] Planning, Building & Public Works t>jl3 
[ ] Police N/ A 
[ ] Courts N/A 
[ ] Economic Development __ 

APPROVED BY CITY Mt-a~~R 

FOR SUBMITTAL: _ ....,.,..__-'----

Purpose and Recommendation 
The purpose of this Agenda Item is for the City Council to consider Draft Resolution No. 16-027 
(Attachment 1) which will set a public hearing date for the consideration of Draft Ordinance No. 16-027 
(Attachment 2) that would amend the Des Moines Municipal Code Table 18.52.01 OB Commercial Zone 
Primary Uses to allow mixed use within the W -C W oodmont Commercial Zone, and amend 
development regulations for the W-C Woodmont Commercial Zone in chapters 18.127.030, 18,127.060, 
18.127.070 and 18.210.090 DMMC. The following motion will appear on the consent calendar: 

Suggested Motion 

Motion 1: "I move to adopt Draft Resolution No. 16-027 setting a public hearing on May 26, 2016, or 
as soon thereafter as the matter may be heard, to consider Draft Ordinance No. 16-027 amending 
allowed uses and development regulations for the W -C W oodmont Commercial Zone." 

Background 
The Pacific Highway South Corridor is a key commercial area where significant private and public 
investment have been, are being, and will be made in the near future that support the City of Des Moines 

1 
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CITY ATTORNEY'S FIRST DRAFT 3/10/2016 

DRAFT RESOLUTION NO. 16-027 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES MOINES, 
WASHINGTON, setting a public hearing to consider Draft Ordinance 
No. 16-027 amending the Des Moines Municipal Code Table 18.52.010B 
Commercial Zone Primary Uses to allow mixed use within the W-C 
Woodmont Commercial Zone, and amending development regulations for 
the W-C Woodmont Commercial Zone in chapters 18.127.030, 
18.127.060, 18.127.070 and 18.210.090 DMMC. 

WHEREAS, the City Council directed City 
ordinance for its consideration that amends 
Commercial Zones Primary Uses to allow mixed 
use in the W-C Woodmont Commercial Zone, 
development regulations for the W-C Woodmont 
Chapters 18.127 and 18.210, and 

staff to prepare an 
Table 18.52.010B 

use as a permitted 
and to amend the 
Commercial Zone in 

WHEREAS, a public hearing is necessary to receive public 
comment regarding amendments to Title 18 DMMC, and 

WHEREAS, a public hearing is required for adoption of an 
ordinance which amends a portion of the Title 18 DMMC commonly 
referred to as the Zoning Code; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 

The matter of amendments to chapter 18.52.010B DMMC, 
chapter 18.127 and chapter 18.210 for the W-C Woodmont Commercial 
zone, is set for a public hearing before the City Council on 
Thursday, May 26, 2016, at 7:00p.m., or as soon thereafter as the 
matter may be heard, in the City Council Chambers, 21630 11th 
Avenue South, Suite B, Des Moines, Washington. 

ADOPTED BY the City Council of the City of 
Washington this th day of and 
authentication thereof this day of 

Des Moines, 
signed in 

M A Y 0 R 
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CITY ATTORNEY'S FIRST DRAFT 3/10/2016 

DRAFT ORDINANCE NO. 16-027 

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON amending 
the Des Moines Municipal Code Table 18.52. 010B Commercial Zone 
Primary Uses to allow mixed use within the W-C Woodmont Commercial 
Zone, and amending development regulations for the W-C Woodmont 
Commercial Zone in chapters 18.127.030, 18/ 12:7.060, 18.127.070 and 
18.210.090 DMMC. 

I I 
I ' ' WHEREAS, in 2008 the cities of1Des M0ines and Kent initiated 

' ' Envision Midway, a joint planning effort fbr ' the Midway-Woodmont 
area from Kent-Des Moines Road to S~uth 272n~ ~treet, and 

' I 

I 

WHEREAS, in 2009, Des Mq r nes adopted Comp>.tehensive Plan 
Strategy 2-04-12 that directs the 0 ity to p rl~pare a subarea plan/s, 
prepare zoning amendmen~ ~~~ ~and prepar~ .~ des1ign guidelines for the 
light rail station areas '1 0 ~e located within the South Des Moines 
and Woodmont Neighborhood p };· f<P_<)nsidering t ,he joint planning with 
the City of Kent on the Mid~~y a r'~a, and 'llllh 

'" . ,, ' • r . . 
WHEREAS, · ~ r~n~portation : ElemeQt ~~bli8 Transit Strategies 

3-05-04 (7) s~ppprts the 
1
Sound Tran9it lignt rail (LRT) station(s) 

in the Pacific ~i~ge, Mid~ay and W8 odmont areas on Pacific Highway 
South, (10) direct$ the Qity to w~n k with Sound Transit on station 
area pl~nninq , for . ~ he M'dw~y ~ and S~uth 272nd Street stations, and ,r. .~. 1- f • ., ~ • ' 
(11) d1 ~~ct th~ ~ity tb coordinate With the City of Kent for the 

Midw4 y subarea, p.rid ''lllhh ''Ill" 

' I ' 'WHEREAS, Par]{s Recne'ation and Open Space Strategy 6-02-04 
11 I• ' 't 

identifies the Pacific 1 Highw~y Business Districts in Midway, East 
Woodmont ancl Redondo as opportunities for interconnections 

\ 

between econgrhic ana recreational expansion and for the 
I , I 

establishment of othe,r recreational facilities for Des Moines .. II' citizens, and '~ rt'ull 1', 

WHEREAS, the City of Kent completed their planning work and 
updated their development regulations for this area in 2011, and 

WHEREAS, on January 9, 2014, the City Council directed City 
staff to evaluate existing land use and zoning along the Pacific 
Highway South corridor and identify opportunities to create more 
appropriate development regulations under the direction of the 
Finance and Economic Development Committee, and 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Municipal Research Services Center 
Funding Support 

ATTACHMENTS: 
1. Draft Resolution No. 16-030 

Purpose and Recommendation 

FOR AGENDA OF: March 31, 2016 

DEPT. OF ORIGIN: Legal Department 

DATE SUBMITTED: March 16, 2016 

CLEARANCES:£~!' 
[X] Legal --+~....o..:CZ:::r'----
[ ] Economic Development N/ A 
[ ] Finance N/A 
[ ] Marina N/A 
[ ] Parks, Recreation & Senior Services N/ A 
[ ] Planning, Building & Public Works N/ A 
[ ] Police N/ A 
[ ] Courts N/A 

APPROVED BY CITY~ 
FOR SUBMITTAL ___ ~~~·--~-----

The original state Budget Bill ESSB 6246 sought to eliminate funding for Municipal Research and 
Services Center ("MRSC"). The purpose of this agenda item is to pass Draft Resolution No. 16-030 
supporting continued state funding of the MRSC with no conditions. 

Suggested Motion 

MOTION: "I move to pass Draft Resolution No. 16-030, supporting continued adequate state funding 
of MRSC, with no conditions." 

Background 
MRSC has provided comprehensive and objective guidance on complex issues to local governments in 
Washington for over 80 years, providing analysis, answers, and assistance on a wide variety of issues such 
as public records, purchasing and contracting, governmental operations, public works rosters, planning 
and legal issues. MRSC has also provided publications that affect local government, including: 

1 
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CITY ATTORNEY'S FIRST DRAFT 03/14/2016 

DRAFT RESOLUTION NO. 16-030 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES MOINES, 
WASHINGTON, expressing support for full state funding of the 
Municipal Research and Services Center with no conditions. 

WHEREAS, for over 8 0 years, the Municipal Research and 
Services Center ( "MRSC") has provided comprehensive and 
objective guidance on complex legal and policy issues to local 
governments in Washington, including the City of Des Moines, and 

WHEREAS, MRSC has been a trusted and dedicated provider 
to the City of Des Moines of guidance, analysis, answers, and 
assistance on a wide variety of issues such as public records, 
purchasing and contracting, governmental operations, statutory 
information and updates, and financial management and reporting, 
through public works rosters and publications, and 

WHEREAS, the City of Des Moines relies on MRSC for 
substantive advice, research, opinions and information through 
direct contact with MRSC staff and through MRSC's website, and 

WHEREAS, MRSC efficiently provides information and 
resources to all cities and counties, and thus saves public 
funds statewide, and 

WHEREAS, the current senate budget proposes conditions for 
state funding of MRSC as it "investigates" whether contracts 
for such services should continue or be modified or 
terminated which would deprive the City of Des Moines and many 
other cities and counties of important, useful, and valuable 
services; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 

MRSC 
Sec. 1. The City of Des Moines supports 

from the state budget with no conditions 
future. 

full funding of 
now and in the 

Sec. 2. The City Council authorizes City staff to take 
action in accordance with this Resolution to support full funding 
of MRSC with no conditions from the state budget. 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Surplus Property- Vehicle, 2006 Ford AGENDA OF: March 31,2016 
Focus 

ATTACHMENTS: 
1. Draft Resolution No. 16-040 

Purpose and Recommendation: 

DEPT. OF ORIGIN: Police Department 

DATE SUBMITTED: March 24,2016 

CLEARANC~/ 
[X] Legal 3__:Q_ 
[X] Finance ~ 
[ ] Marina N/A 
[ ] Parks, Recreation & Senior Services __ 
[ ] Pia 1ng, uilding & Public Works _N/A_ 
[X] Police~~~~ 

[ ] Courts _N/A_ 

APPROVED BY CITY M.~~ER 

FOR SUBMITTAL: 
-7"'1-~---

The purpose of this agenda item is to seek Council authorization to surplus a vehicle purchased by the 
City at the request of the police department to assist in a homicide investigation which occurred in 2010. 
This vehicle is no longer needed as evidence and the Police Department recommends that the vehicle 
identified in Attachment 1 be declared surplus and disposed of. The following motion will appear on the 
consent calendar: 

Suggested Motion 

Motion: "I move to adopt Draft Resolution No. 16-040 declaring the vehicle identified in Attachment 1 
as surplus and authorize disposal of said surplus vehicle by auction, trade-in, or scrap metal." 

Background: 

In August 2010 the police department investigated a homicide case under Case Number 10-1976. During 
this investigation we learned two eye witnesses to the homicide left the residence where the incident 
occurred in a Black 2006 Ford Focus. The Investigating Detective was able to track the vehicle down to 
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CITY ATTORNEY'S FIRST DRAFT 3/21/16 

DRAFT RESOLUTION NO. 16-040 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES MOINES, 
WASHINGTON, declaring certain City vehicles and equipment surplus, 
and authorizing disposal of surplus vehicles and equipment by 
auction, trade-in or as scrap metal. 

WHEREAS, during regular business the City accumulates 
vehicles and equipment, and 

WHEREAS, the City intends to dispose of unneeded vehicles 
and equipment as allowed by law as surplus, and 

WHEREAS, the City of Des Moines typically sells surplus 
vehicles and equipment at public auction to the highest bidder or 
trades-in surplus vehicles and equipment at reputable dealerships, 
and/or based upon the value of the vehicle and equipment may be 
disposed of as scrap metal, and 

WHEREAS, the City desires to surplus the vehicle identified 
in Exhibit "A" attached to this Resolution; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 

Sec. 1. The vehicles and equipment identified by Exhibit 
"A" are hereby declared by this Resolution to be a surplus vehicle. 

Sec. 2. The City Manager is authorized to dispose of the 
items identified by Exhibit "A" by auction, trade-in, or as scrap. 

Sec. 3. The City Manager is authorized to establish a 
minimum bid/sale amount for the property identified in Exhibit "A" 
as deemed to protect the City's interests. Furthermore, the City 
Manager is authorized to dispose of an item of virtually no value 
by reasonable means including disposal as recycling or scrap metal. 

Sec. 4. The City Manager is authorized to contract for 
professional auction services where the cost of such services does 
not exceed twenty-five percent (25%) of the amount bid, plus 
reasonable advertising fees. 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Lower Massey Creek Improvements 
(Channel Modifications) Project­
Construction Contract Award 

ATTACHMENTS: 
1. Construction Contract 
2. TetraTech Task Assignment 2016-01 
3. Bid Summary 
4. SWM CIP Project Budget 

Purpose and Recommendation: 

AGENDA OF: March 31, 2016 

DEPT. OF ORIGIN: Planning, Building and 
Public Works 

DATE SUBMITTED: March 22, 2016 

CLEARANCES b 
[X] Legal ~b_ 
[X] Finance -~_,.· r=--------

[ ] Marina N/ A _______ _ 
[ ] Parks, Recreation & Senior Services N/ A 
[X] Planning, Building & Public Works 1)~ 
[ ] Police_N/A _______ _ 
[ ] Courts _N/A ______ _ 

APPROVED BY CIT;xY ER 
FOR SUBMITTAL: 

-~+----t---

The purpose of this agenda item is to request Council approval to award the contract for the construction 
of the Lower Massey Creek Improvements Project (Attachment 1 ). References have been reviewed and 
staff recommends approval of the contract to Reed Trucking and Excavation, Inc. In addition, approval 
from Council is requested for the Task Order Assignment with Tetra Tech (Attachment 2) for providing 
construction management services for the construction of the project. The following motions will appear 
on the Consent Calendar: 

Suggested Motions: 

Motion 1 "I move to approve the award of the construction contract of the Lower Massey Creek 
Improvements Project to Reed Trucking and Excavation, Inc., in the amount of$915,625.86 including 
sales tax, authorize a project contingency in the amount of$92,000.00, and authorize the City Manager 
to sign said contract substantially in the form as submitted." 

Motion 2 "I move to approve the Task Order Assignment with TetraTech, Inc. for construction 
management services associated with the Lower Massey Creek Improvements Project in the amount of 
$183,048.00, authorize a contingency in the amount of $18,000, and authorize the City Manager to sign 
said Task Order Assignment, substantially in the form as submitted." 

1 
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PUBLIC WORKS CONTRACT 
between CITY OF DES MOINES and 

REED TRUCKING AND EXCAVATtON;1NC~ 

THIS AGREEMENT is made by and between the City of Des Moines, a Washington municipal 
corporation (hereinafter the "City"), and Reed Trucking and Excavation , Inc. organized under the 
laws of the State of Washington, located and doing business at 2207 Inter Ave Ste. A, Puyallup, WA 
98372, Shawn Reed, (253)841-4837 (hereinafter the "Contractor"). 

AGREEMENT 

The parties agree as follows: 

I. DESCRIPTION OF WORK. 

Contractor shall perform the following services for the City in accordance with the following 
described plans and/or specifications: 

Lower Massey Creek Improvements Project 

• Drainage improvements within and adjacent to Massey Creek between approximately S. 230th 
St. to east of Marine View Drive 

• Clearing, grubbing, channel excavation and berm construction 

• Constructing storm drainage improvements 

• Construction a small storm water pump station and appurtenances 

• Installing large woody debris features within the stream channel 

• Installing streambed material and boulders 

• Providing irrigation, landscaping, and property restoration 

• Construction of Sheet Pile Flood Wall and cap 

• And all incidental items necessary to complete the Work as described in the Plans 

The contractor agrees to furnish all materials, tools, labor, equipment, and other incidentals, and to 
perform all services and work as described in this Agreement and the contract documents, which 
consist of this Agreement and the following items, which are by this reference incorporated herein: 

Standard Specifications for Road, Bridge and Municipal Construction, 2014 prepared by the 
Washington State Department of Transportation and the American Public Works Association -
Washington State Chapter 

This is a Public Works Project which is subject to Prevailing Wage and Sales Tax rules. A current 
City of Des Moines Business License is required for all contractors and subcontractors that perform 

Exhibit B: Contract Documents 1 
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Formal Task Assignment Document 

Task Number _ TetraTech 2016-01 ____ _ 

The general provisions and clauses of Agreement On-Call Svcs. 
effect for this Task Assignment 

shall be in full force and 

Location of Project: City of Des Moines near Kent·Des Moines Road and Marine View Drive __ _ 

Project Title: Lower Massey Creek Improvements. _________________ _ 

Maximum Amount Payable Per Task Assignment: $183,048. _____________ _ 

Completion Date: December 31, 2016 _____________________ _ 

Description of Work: 
(Note attachments and give brief description) 

Construction administrative services for the construction of the lower Massey Creek improvements, see 
attached scope of work. 

Agency Project Manager Signature: -----------Date: ---------

Agency Approving Au --------------Date: ---------

DOT Form 140-089 EF Format task Assignment 
Revised 6/05 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Communications Plan/Neighborhood FOR AGENDA OF: March 31,2016 
Advisory Council 

ATTACHMENTS: 
1. Draft Communications Plan 
2. City of Tacoma Neighborhood Council 

Ordinance 
3. City of Tacoma Standards and Guidelines 

Neighborhood Councils 
4. Neighborhood Advisory Committee 

application form 

Purpose and Recommendation 

DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: March 25,2016 

CLEARANCES: 
[ ] Legal __ 
[ ] Finance __ _ 
[ ] Marina __ _ 
[ ] Parks, Recreation & Senior Services 
[ ] Planning, Building & Public Works 
[ ] Police 
[ ] Courts __ 

APPROVED BY crr}_:1t1i~lER 
FOR SUBMITTAL..:_:~__,..~---

---

The purpose of this report is to request City Council direction on the Draft Communications Plan and 
formation of a Neighborhood Advisory Committee. 

Suggested Motion 

I None. Council direction is request. 

Background 

During its 2015 and 2016 planning retreats, the City Council included as one of its short-term strategic 
objectives development and implementation of a communications plan. Staff has been working on this 
plan since mid-20 15, providing Council a preliminary overview of the content and structure of a 
communications plan during the July 23, 2015, City Council meeting and a draft communications plan 
at the January 7· 2016 City Council meeting. In addition, the City Council discussed creation of a 
Neighborhood Advisory Committee during its 2016 planning retreat. A committee of this nature is 
included as one of the strategies in the draft communications plan. 
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Draft 

· City of Des Moines 

Communications 
Plan 

2016 
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Req. #13-0329 

ORDINANCE NO. 

AN ORDINANCE relating to the City's Neighborhood Council Program; repealing 
and reenacting Chapter 1.45 of the Tacoma Municipal Code, "Neighborhood 
Councils," to update language and policies relating to the City's 
Neighborhood Council program. 

WHEREAS, at the Neighborhoods and Housing Committee of February 4, 

2013, staff presented the approach for a comprehensive review of Chapter 1.45 of 

the Tacoma Municipal Code ("TMC"), "Neighborhood Councils," to include 

community outreach to existing Neighborhood Councils and the Community Council 

of Tacoma, stakeholder surveys, and focus groups, as well as Peer City review for 

Neighborhood Engagement best practices, and 

WHEREAS, at three separate meetings during October 2013, a working 

group consisting of Chairs from each Neighborhood Council and the Community 

Council for Tacoma, along with members representing neighborhood groups 

Citywide, provided feedback to staff on the proposed revisions to TMC 1.45 for the 

purpose of removing language related to Neighborhood Council governance and 

administrative and procedural requirements in order for that language to be placed 

in a revised Standards and Guidelines document, and 

WHEREAS the same working group provided feedback on the revised 

Neighborhood Council Program Standards and Guidelines ("Standards and 

Guidelines"), and 

WHEREAS the Standards and Guidelines contain governance, administrative 

and procedural requirements for funding, as well as responsibilities and other 

direction for the Neighborhood Councils and for the Community Council, and 

-1-
Ord13-0329.doc-MPL/bn 
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City of Tacoma 
Standards and Guidelines 

Neighborhood Councils 

2013 Neighborhood Council Program 
December 17, 2013 

City of Tacoma 

Community and Economic Development Department 

747 Market Street, Room 900 

Page 1 of 9 
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CITY OF DES MOINES 
APPLICATION FOR CITY COUNCIL 

NEIGHBORHOOD ADVISORY COMMITTEE 
21630 11th Avenue South 
Des Moines, WA 98198 

NAME: ------------------------------------------
ADDRESS: ----------------------------------------
CITY/ZIP: ___________________ _ 
PHONE: Cell: Work: -------
LENGTH OF RESIDENCE AT THE ABOVE ADDRESS: -----
DO YOU RENT: OWN: --
E-MAILADDRESS: ________________ _ 

Professional Background: _____________________________ _ 

Neighborhood 

D North Hill 
D North Central 
D Pacific Ridge 
D Central Des Moines 
D Marina District 
D Zenith 
D South Des Moines 
D Woodmont 
D Redondo 

Why do you wish to serve in this capacity and what can you contribute? __________ _ 

What Events/Committees have you served/participated in the past? _____________________ _ 

How do you communicate with your neighbors? _________________________________ _ 

How often do you communicate with your neighbors? _________________ _ 

What availability do you have to attend meetings per month/quarter? ____________ _ 

What current issues are you most interested in? __________________________________ _ 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Parks, Recreation and Senior Services FOR AGENDA OF: March 31, 2016 
101 

ATTACHMENTS: 

Purpose and Recommendation 

DEPT. OF ORIGIN: Parks, Recreation & Senior 
Services 

DATE SUBMITTED: March 24, 2016 

CLEARANCES: 
[ ] Legal NA 
[ ] Finance NA 
[ ] MarinaNA . ~ 
[X] Parks, Recreation & Senior Servic'e'll_Y 
[ ] Planning, Building & Public Works NA 
[ ] Police NA 
[ ] Courts NA 

APPROVED BY CIT~R 
FOR SUBMITTAL..:._: --ru-~~--

The purpose of this agenda item is to provide Council and the public an overview of Parks, 
Recreation and Senior Services in the City of Des Moines. 

Background 

National Parks and Recreation Trends 
Local and regional park agencies are important assets connecting communities throughout the 
United States. Not only are public parks leaders in conservation, health and wellness, and social 
equity, they are also engines of significant economic activity and job creation in the United States. 

In 2013, local and regional public park agencies generated nearly $140 billion in economic activity 
and support almost 1 million jobs. Combined with studies on the state and national park systems, 
public parks are responsible for roughly $200 billion in economic activity each year, touching all 50 
states and the District of Columbia. 
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Agenda Item 
Page 2 

But the power of local and regional parks expands beyond the direct, indirect and induced economic 
impacts of their spending. Local towns, cities and counties with strong, vibrant public park systems 
benefit from improved health, a closer connection to nature and a greater sense of community. This 
leads to lower health care costs, higher property values and an overall boost in the standard of living 
that benefits all. 

Studies conducted by National Park and Recreation Association (NRP A) and other researchers find 
Americans across all ages, social strata and political affiliations support investments made for 
public parks, seeing their local parks as a valuable and essential features of their community. 

The message is clear: Investments in public parks are investments for a better tomorrow. Local park 
spending not only turns our neighborhoods and our cities into vibrant, connected and healthier 
communities, but they also spark economic activity that ripples well beyond the initial spending to 
create jobs and prosperity throughout our nation. 

Des Moines Parks are Essential 
The City's Parks, Recreation and Senior Services have engaged thousands of people to better health 
in the outdoors and through waterfront activities, sports and fitness for all ages, trails, community 
gardening, senior socialization and nutrition, children' s health initiatives, summer camps and after­
school clubs with fitness standards, nutrition and feeding programs as well as the arts and culture 
and support to human services agencies. We are leaders in connecting our youth to the outdoors and 
nature-fighting to reverse the growing trend of childhood obesity and youth violence. 

Our parks and recreation programs are essential so that generations of Des Moines residents to 
come will have a place to play, exercise, relax, enjoy time with family and friends, and experience 
the natural world and wonders all around. When you think about it, our parks and recreation areas 
are like one big community backyard. 

Our parks and open spaces also play a vital role by providing clean air to breathe and clean water to 
drink, protecting against floods and extreme weather events, and reducing stress brought on by the 
challenges of daily life. 

History of Des Moines Parks and Recreation 
The story of Des Moines' Parks and Recreation began long before the City was incorporated. 

During the first half of the 1900s Des Moines was a highly sought after tourist destination serving 
the region between Seattle and Tacoma. Des Moines waterfront was active with ferry docks for the 
mosquito fleet to transport passengers and goods to and from Seattle and Tacoma as well as tourists 
from the urbanized areas to our beaches for play and picnicking. 

In the early 1900s the Beach Park area had rental cabins for fishing and boating and was the site for 
picnicking and camping. A Dance Hall was built on a mill site and operated until 1931. In 191 7 the 
Drapers bought the park site to use as a playground and beach access for the children living in their 
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orphanage and later added play equipment, tent platforms, cabins and a kitchen (now the Picnic 
Shelter) for picnickers to rent for food and recreation. 

In 1931 the property was sold to the Evangelical Covenant Church of America for $16,000. The 
church added cabins, cottages, a swimming pool, a bathhouse, the Sun Home Lodge, Dining Hall, 
Tabernacle and Founders Lodge. In the 1970s King County identified the Camp as a site that should 
be acquired with King County Forward Thrust Bonds. In 1987, the City partnered with King 
County and the State to purchase the Camp now known as the Des Moines Beach Park. Des 
Moines citizens passed a voted $1.95M bond to pay for the City's portion of the $4.5M acquisition 
and park construction. The new Beach Park was constructed in 1989 and listed on the State Register 
as a Historic District and on the National Register in 2006. 

In the early 1900's, Redondo was also an active tourist destination with a pier, boat house and 
bowling alley. In 1921 a Kiddieland with a Carousel and Ferris Wheel were built and in 1922 an 
Amusedrome was built with a bowling alley and dance hall which became a recreation center and 
skating rink in 1930, however, the building burned down in 1951. A boathouse, now Salty's 
Restaurant was built on the waterfront in 1947 and in 1959 a dry storage marina was built to house 
250 boats at the current location of the City's Redondo pier and boat launch. 

Saltwater State Park was purchased in 1926 by the people and dedicated in 1933 for play and to 
provide a camping place for tourists to stop between Tacoma and Seattle. 

The Des Moines Field House Park was built in 1939 by the Works Progress Act program and King 
County on property donated by Des Moines citizens. The Field House was operated by King 
County until the 1990s, well after the City incorporated in 1959. 

The City of Des Moines Incorporated in 1959 and in 1963, Council passed an Ordinance creating 
the Des Moines Parks Fund for the acquisition, construction, maintenance, repair and operation of 
any municipally owned public recreation area. In 1968, Council created a three member Park 
Board to advise the City Manager on park related issues such as the development of lands and roads 
for parks, trails, picnic grounds, play grounds, recreational centers, bathing beaches, swimming 
pools and other recreation facilities for the public. In 1969, the City received its first funds in the 
amount of$61,200 from Forward Thrust Park Bonds for park acquisition and development. 

In 1976, property was acquired for the City's first park now known at Overlook II from Ann Rule 
for $20,000. The park was developed in 1981. 

In 1984, the Planning Commission and Park Board were merged into the Planning Agency and 
became advisory to City Council. 

In 1985, the Greater Des Moines Senior Center was created by the Greater Des Moines Chamber of 
Commerce. The Center moved between churches and the Field House until it became a division of 
the City and found a home at the Des Moines Beach Park Dining Hall and Founders Lodge in 1988 
until it was closed due to flood and earthquake damage in 2001. The programs were again displaced 
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until propetiy for the Des Moines Activity Center was purchased with CDBG funds and the existing 
church building on the property was renovated and the new Center opened in 2003. 

In 1988, an Ordinance 772 was passed that designated Des Moines Beach Park, City/Kiddie Park 
and Overlook I and Overlook II as public parks. A portion of the City/Kiddie Park property was 
donated by a Construction Company and the remainder was purchased with City and lAC funds. 

Midway Park was acquired in 1991 with King County Open Space funds and Cecil Powell Park 
was dedicated to the City by the Powell family. 

In 1993, King County deeded the Des Moines Field House Park, Des Moines Creek Park as well as 
Parkside Park and funds for Parkside Wetlands property acquisitions to the City. The City also took 
over King County's lease of Zenith Park property from the Highline School District. City Council 
passed an Ordinance to increase Utility Tax 2o/o to pay for Parks and Recreation facilities and 
programs and hired the City's first Department Director in 1994. 

The Des Moines Creek Park Trail was constructed in two phases. The first trail phase completed in 
1997 used ICTEA, Midway Sewer and SeaTac funds and provided neighborhood connectors and 
connected to SeaTac. The second trail phase connecting the trail to the waterfront was opened 2010 
constructed with Recreation and Conservation Office and Federal Highways dollars. The work was 
delayed until a multi-million dollar infrastructure project including the construction of the Marine 
View Drive S. Bridge Underpassage was put in place by multiple agencies to solve utilities, creek 
flooding and fish passage issues. 

In 1996, Sonju Park was dedicated to the City by the Daisy Sonju Family. 

In 1997, the Redondo and Woodmont Neighborhoods annexed to the City and King County 
conveyed Wooton Park, W oodmont Park and Redondo Beach, fishing pier and boardwalk to Des 
Moines. In the late 1990s the city leased Midway Park property from the Highline Water District 
and created a neighborhood park with the support of the Des Moines Rotary Club. Parks and 
Recreation staff were added to help maintain these new assets in 1997 but soon were reduced due to 
the passage of I-695 and the loss to the City of state tax stabilization funds. 

In 1999, Westwood Park built by the subdivision developer, became the first City owned park on 
North Hill. 

In 2003, the City and Normandy Park agreed to become the joint owners of the Mt. Rainier Pool to 
save it from closure by King County with the financial support from its partners the City of SeaTac 
and Highline School District. In 2009, Des Moines citizens voted to create the Des Moines Pool 
Metropolitan Park District that now owns and manages the pool. 

Again, in the early 2000s city staff was increased to support park and recreation growth including 
the new Steven J Underwood Memorial Park. However, by 2009 staffing was reduced even further 
due to another economic crisis. 
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Today's Parks and Recreation Department 

The latest facilities to be renovated and re-opened in the Park and Recreation system are the Des 
Moines Beach Park Event Center Auditorium in 2012 and Dining Hall 2015. The latest park to be 
added to the system in 2014 is Dr. Shirley Gordon Park located in the Woodmont neighborhood. 

Both Beach Park buildings have received King County Preservation Awards. The Department 
developed a business plan for building operations with the intent that when all of the Beach Park 
buildings are on line for three years, they would pay for their direct costs of operation. The Event 
Center has met that goal ahead of schedule. The 2016 Facilities and Events Budget also includes 
utilities and maintenance costs for City's other recreation centers, the Field House and Activity 
Center. Staff will generate building the rental and axillary revenues to meet the 2016 Revenue 
Budget goals. 

Although the park system's park land acres and recreation facilities and buildings have more than 
doubled in number and the demand for recreation and senior programs and activities, human 
services and rental facilities and arts and community events has exploded over the last 20 years, the 
Parks, Recreation and Senior Services Department staffing remains lean. 

The Department operates with the same number (6) of Full-time recreation and senior services staff 
today and fewer Full-time Parks Maintenance and Facilities staff(6 in 1994 and 4 in 2016) as when 
the Department was officially formed in 1994-1995. Parks and Recreation staffing gaps are filled 
by contractors, Part-time and extra hire workers and supplemented by volunteers and strategic 
partners. 

In 2016, the Department has a $1.87M Operating Budget and a $1.31M Revenue Budget. It is 
important to understand that not all of the Department's services such as City Council's appointed 
Commissions and Advisory Committees create expenditures but do not generate revenue to cover 
all of their costs. 

Based on 2016 national data, the average cost of parks and recreation services is $70 per capita. 
The 2015 per capita cost for the provision of Parks, Recreation and Senior Services including Parks 
Maintenance was $51. 2016 combined Expenditure Budget reductions and Revenue Budget 
increases have a net General Fund Budget subsidy reduction of $314,418 or 36o/o. This will drive 
the per capita cost for services even lower. 

Not factored into the City's budget equation is the additional work product generated by the 
Department's volunteers totaling $404,921 and funding and services provided by our strategic 
partners totaling $266,087 for an added value of $671,008 towards services and programs for Des 
Moines citizens especially our most vulnerable youth and senior adults. 

145

145



Agenda Item 
Page 6 

Future Planning for Des Moines Parks, Recreation and Senior Services 
The 2016 Parks, Recreation and Senior Services Master Plan provides the goals, policies and action 
items that are needed to maintain facilities, programs and services to meet park and recreational 
demand for the next 30 years and are included in the Des Moines Comprehensive Plan- Parks, 
Recreation and Open Space Element. 

A combined Parks, Recreation and Senior Services Master Plan and Des Moines Pool Metropolitan 
Park District Questionnaire was distributed to the community through many communication 
channels: Spring 2015 City Currents Magazine, Normandy Park City Scene Magazine, City of Des 
Moines website on line Survey Monkey and distributed and collected at all Des Moines facilities, 
libraries, Mt. Rainier Pool and Normandy Park City Hall as well as at numerous community 
meetings between March and July, 2015. 

A total of 393 residents representing all Des Moines neighborhoods engaged to provide valuable 
input. The most responses came from the Zenith, Marina District and North Hill neighborhoods, 
followed by Central Des Moines, Woodmont, South Central Des Moines, Redondo and North 
Central Des Moines. 

The polls identify that citizens placed highest importance, ( 1 being low and 5 being high) on 
waterfront resources and community centers as follows: 

1. Des Moines Beach Park- 4.34 
2. Marina and Fishing Pier- 4.25 
3. Des Moines Creek Trail- 4.14 
4. Des Moines Field House Park- 3.8 
5. Saltwater State Park- 3.79 
6. Redondo Beach and Boardwalk- 3.72 
7. Des Moines Senior Activity Center- 3.56 
8. Steven J Underwood Memorial Park- 3.11 

Building more trails and neighborhood connections, renovating existing parks and play areas and 
renovating existing facilities such as the Field House and Beach Park buildings, building new parks 
that include play equipment, sports courts and shelters and building a new community center with a 
gym, fitness center and meeting rooms as well as the acquisition of land for future parks and trails 
rated highest among park and facility improvement options. Expanding the Activity Center, 
building a Spray Park and improving streetscapes were also among the highest priorities. 

Respondents were asked if they would support a Bond or Levy or pay additional fees for park 
improvements. Depending on the project concept, survey responses ranged from 61 o/o-71% in 
support of a voted tax or added fees to renovate existing parks, play areas and recreation buildings 
and to repair or replace Marina bulkheads, pier and boardwalk. The range of support for the repair 
or replacement of the Beach Park bulkheads and beach access rated slightly lower at 57-59%. 

The highest rated recreational activities noted were festivals and community events, youth sports, 
Beach Park concerts, youth enrichment, afterschool programs, camps and free summer lunch 
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programs, fitness and wellness, volunteering, waterfront sports, sports and enrichment for adults 
and senior citizens, inclusive (special needs) recreation, technology and youth scholarships. 

Although fewer than 10% of the survey respondents have used the City's human services programs, 
they are a very high priority for Des Moines citizens. Aquatic programs are also a very high priority 
among Des Moines and Normandy Park citizens, especially water safety and learning to swim. 

There is great need for the repair and renovation of the City's aging parks and facilities 
infrastructure that will cost an estimated $6,288,990 in today' s dollars. This should be the top 
priority for the parks system for the next 6-1 0 years. 

The creation of additional resources is needed to provide parks and facilities in underserved 
neighborhoods to meet current challenges related to social inequity and to meet the demand created 
by residential and business growth projected over the next 30 years. 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Draft Ordinance 16-018: Automated Red AGENDA OF: March 31, 2016 
Light Running Enforcement Cameras DEPT. OF ORIGIN: Police and Planning, 

Building and Public Works 

ATTACHMENTS: 
1. Draft Ordinance 16-0 18 
2. Prioritized list of potential locations 

Purpose and Recommendation: 

DATE SUBMITTED: March 24,2016 

CLEARANCES: 

[X] Legal~ 
[X] Finance 
[ ] Marina /A 
[ ] Parks, Recreation & Senior Services N/ A 
[X] Plannin~, ilding & Public Works "Dl.6 
[X] Police · 
[X] Courts 
[ ] Econom· evelopment N/A 

The purpose of this Agenda Item is to seek City Council approval of Draft Ordinance 16-018 
(Attachment 1) establishing the authority for Automated Red Light Running Enforcement in Des 
Moines, and to seek direction from the Council on locations for automated red light running 
enforcement so that staff can negotiate a contract supplement with American Traffic Solutions (ATS). 
Once the contract supplement is complete, it will be brought back to the Council for approval on the 
consent calendar. 

Suggested Motions 

Motion 1: "I move to suspend Rule 26(a) on order to enact Draft Ordinance 16-018 on first reading." 

Motion 2: "I move to enact Draft Ordinance 16-018, establishing the authority for automated red light 
running enforcement in Des Moines." 

Motion 3: "I move to authorize the City Manager to prepare a contract supplement for automated red 
light running enforcement with American Traffic Solutions (ATS) at the following intersection 
approaches: southbound and eastbound at SR-99 (Pac. Hwy)/South 216th Street, southbound and 
westbound at SR-99 (Pac. Hwy)/SR-516 (KDM), and northbound and southbound at SR-509 (MVD)/7th 
Pl South /South 216th St, and to bring the contract back to the Council for approval on the consent 
calendar." 

1 
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CITY ATTORNEY'S FIRST DRAFT 2/22/2016 

DRAFT ORDINANCE NO. 16-018 

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON 
relating to the Des Moines Traffic Code, authorizing the use of 
automated red light running enforcement cameras, adding a new 
chapter to Title 10 DMMC, establishing a penalty, and codifying 
a new chapter in Title 10 DMMC. 

WHEREAS, pursuant to chapter 10.04 DMMC, the City adopted 
by reference the State's Model Traffic Ordinance which 
authorizes issuance of citations for school zone speed 
violations, and 

WHEREAS, a red light running study was conducted for 
certain intersections in Des Moines and the results indicated a 
significant number of violations, and 

WHEREAS, RCW 4 6. 63.170 authorizes the use of automated 
traffic safety cameras to detect violations at traffic control 
signals upon passage of a local ordinance authorizing the use of 
said automated cameras, and 

WHEREAS, consistent with the requirements of RCW 
47.36.020, the duration of the yellow change intervals at the 
city's signalized intersections are at least as long as the 
minimum yellow change interval identified in the manual of 
uniform traffic control devices, and 

WHEREAS, the City desires to use automated traffic safety 
cameras to detect red light running violations consistent with 
the authority granted in RCW 46.63.170; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. A new chapter is added to Title 10 DMMC 
entitled "Automated Red Light Running Enforcement", to read as 
follows: 

(1) Definitions. 

(a) Use of words and phrases. As used in this 
ordinance, unless the context or subject matter clearly requires 
otherwise, the words or phrase defined in this section shall 
have the indicated meaning. 
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City of Des Moines

Communications Plan



1.Staff Steering Committee

 Done

 Establish internal policies

 Relevant, accurate, and timely communications

 Coordinate efforts

 Coordinate website enhancements

 Monitor and evaluate



2.Survey

 How does the public communicate/interact with the City?

 How does the public want to communicate/interact with the City?

 What does the public want to know?

 Options

 City Currents

 Website

 Facebook

 Hard copy

 Farmers Market

 Community meetings

 Businesses



3.Relationships with Media and 
Community Organizations

 Waterland Blog

 Des Moines News/Highline Times

 TV outlets:  KING5, KOMO4, KIRO7, and FOX13

 Seattle Times

 Destination Des Moines

 Marina Association

 Homeowners Associations

 Block Watches

 Faith-based organizations



4. “City Currents” Column

 Current and future development projects

 Information about upcoming issues

 Status reports on programs and activities of city-wide interest

 Department activities



5.Messages

 Consistent

 Used by all departments



6.Recognition

 Celebrate positive aspects of City operations

 Expand:

 Quarterly employee recognition program

 Appointed committees and commissions

 “The Spirit of Des Moines Awards Program”



7.Update/redesign the City’s website

 More intuitive/easier to use

 New/modified features

 Interactive map

 Public records

 “Fix It” reporting

 Expand links

 On-line permitting, business licenses, animal licensing

 Job board



8.“Opt-in” information program

 Informational alert system

 Residents and users must chose to receive information

 Text messages

 Tweets

 Emails

 Phone calls/voice messages

 Can chose what information to receive



9.“Government 101”

 Series of educational presentations

 How does your local government work?

 Form of government

 Public Records and Open Public Meetings

 Economic Development

 Finance

 Public Safety/Courts

 Public Works/Construction Project

 Parks, Recreation, Senior Services

 Marina

 Record

 On website and broadcast on Channel 21



10. Citizen’s Advisory Council

 Appointed by Mayor, confirmed by City Council

 Opportunity for residents and businesses to:

 Learn about City operations and issues in depth

 Offer input to the City Council



11. Community Meetings

 Hold at least quarterly

 At various locations – indoor and outdoor

 Opportunity for City Council, staff and the public to interact on a scheduled 
basis outside of Council meetings and Council chambers

 Potential Structure:

 Single subject

 Presentation

 Q&A

 Open mike

 All departments represented, other agencies/partners invited



12. Social Media

 Focus on Facebook and Twitter

 Policies

 Public expectations

 Accounts not monitored 24/7

 Reponses to posts and tweets



13. Public and community events

 Farmers Market

 Waterland Festival

 4th of July Fireworks

 Blues and Brews and Wine Festival

 Annual church festivals



14. Channel 21

 Broadcast Government 101 educational videos

 Create other content for broadcast

 Commercial content/advertising

 Job board



15. Internal Newsletter

 Keep employees informed of

 City activities

 Events

 Council initiatives

 Projects

 Development



16. “State of the City” 

 Presentation at the first Council meeting of each year

 Distributed to the entire community

 In “City Current”

 Posted on Website

 Direct mail to each address in Des Moines



Next Steps

 Council input and direction

 Prioritize

 Create and implement an action plan for each strategy

 Steering Committee to create evaluation/feedback system




