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10.

11.

. Removed capital expenditures and DOE grants of $47,825 from 2004 and $30,450 from 2005 for

Shoreline Master Plan Rewrite.

Identified Phase 1b and Phase II revenue sources and capital expenditures separately for the
Steven J. Underwood Memorial Park.

Increased General Fund Transfer to the MCI Fund to $300,000 for years 2004 — 2009.

Added $20,000 to General Fund Transfer to the MCI Fund for video conferencing equipment.
Transferred King County Open Space Funds of $32,469 to the Surface Water Management
Capital Fund in 2005 and added the amount to the Marine View Drive Bridge Project.

Reduced the Activity Center Project’s 2005 capital expenditures of $56,668 to $20,000 to
provide for lighting. Added additional $69,027 for curb, gutter, and sidewalk frontage
improvements to be taken from the $75,000 allocated for the Des Moines Beach Park Master
Plan.

Balance of $42,641 from 2005 funding for Des Moines Beach Park Master Plan and Activity
Center Projects transferred to Arterial Street Fund.

Park —in- Lieu fees are included as a reservation of ending fund balance. These funds can be
designated for a community park such as Steven J. Underwood Memorial Park unless utilized for
new or existing recreational areas impacted by the new subdivision or multi-family development.
Haunted House proceeds are included as a reservation of ending fund balance. The proceeds
maybe utilized for the haunted house building maintenance and restoration, or as determined by
the City Council.

Arterial Street Fund:

L.

5.

Corrected debt service and added principal amount for Pacific Highway PWTF construction
Loan.

Increased transter of $42,641 from the Municipal Capital Improvement Fund.

Added project “KDM Rd/24™ to Pacific Highway $” for $900,000 in 2006 and $1,900,000 in
2007 to fund two blocks of sidewalks, curbs, and gutters.

Reduced ending fund balance reserves for traffic impact fees in 2006, 2008, and 2009 to fund
debt service for PWTF loans used to finance Pacific Highway and 16™ Ave improvements, and to
fund project costs for “KDM Rd/24™ to Pacific Highway S”.

Added language in resolution for policy statement regarding traffic impact fees.

Surface Water Management Capital Fund:

1.

2.

Added $32,469 in funding in 2005 to the Marine View Drive Bridge Project due to transfer from
the Municipal Capital Improvement Fund.
Revised Woodmont Culvert/Overflow Project number to 31 on six-year summary.

Marina Depreciation and Improvement Fund:

1.

2.

Re-titled $1,060,106 in capital expenditures for 2004 formerly identified as Dry Stack Boat
Storage as “To Be Determined”.

Removed $130,300 from 2006 for Dry Stack Boat Storage facility and increased ending fund
balance.

Recommendation

It is recommended that the City Council adopt Draft Resolution No. 03-309, approving the City of Des
Moines 2004 — 2009 Capital Improvement Plan.
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DRAFT RESOLUTION NO. 03-309

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, relating to capital improvement planning,
adopting the 2004-2009 City of Des Moines Capital Improvement
Plan, and superseding Resolution No. 946,

WHEREAS, the City Council of the City of Des Moines
adopted the 2003-2008 Capital Improvement Plan by Resolution
No. 946, and

WHEREAS, the City Council finds it to be in the public
interest to adopt the 2004-2009 Capital Improvement Plan; now
therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Sec. 1. The City of Des Moines Capital Improvement Plan
2004-2009 is adopted by reference, as a gulde for future capital
improvement projects and policies.

Sec. 2, The City Manager is directed to submit to the City
Council, for approval or adeption, annual updates to the
Des Moines Capital Improvement Plan at least once a year.

Sec. 3. The City Manager is directed to submit to the City
Council, for approval or adoption, amendments to specific
projectg contained 1in the Capital Improvement Plan when any
project exceeds or will exceed budgetary authorization.

Sec. 4. The City Manager is directed to submit to the City
Council, for approval, significant changes to the scope of any
project contained in the Capital Improvement Plan as adopted in
this resolution. Determinations regarding what constitutes a
significant change in a CIP project shall rest with the City
Manager, provided in all circumstances that the provisions of
Sec. 3 are enforced. Finally, three City Councilmembers may
determine a significant change has occurred or is proposed to
occur with respect to any project contained in the CIP, which
determination shall bring the matter before the full City Council
for approval or authorization.

Sec. 5. Any new capital project meeting the criteria for
inclusion in the CIP shall not be authorized without review and
amendment to the 2004-2008 Capital Improvement Plan by the City
Council.

Sec. 6. Capital Improvement Plan projects identified in
the Comprehensive Transportation Plan (CTP) as “Intersection and
Roadway Capacity Improvement Projects” are eligible for funding
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by Traffic Impact Fees authorized under Ordinance No. 1322.
Eligible projects shall be funded from Traffic Impact Fees, to
the extent such funds are available, in the following priority
corder:

(1) Payment of debt service on bonds or loans for CTE-
identified eligible projects.

(2) Reimbursement of past CIP transportation capital
expenditures for CTP-identified eligible projects.

{(3) Reimbursement o©f current CIP transportation capital
expenditures for CTP-identified eligible projects.

(4) Use as matching funds required to obtain grants for
CTP-identified eligible projects.

Sec. 7. Resolution No. 846 is hereby superseded.

ADOPTED BY the City Council of the City ©f Des Moines,

Washington this day of ,2004 and signed in
authentication thereof this day of ,2004.
MATYOR

APPRCVED AS TO FORM:

City Attorney

ATTEST :

City Clerk






Parks, Police and Fire District 26 have been on hand in a very limited capacity at the Marina,
Des Moines Beach Park and at major downtown intersections to assist with crowd control and
public safety issues. The event has grown to the point that improved site management
measures should be put into place to ensure emergency vehicle access to the Marina and for
area-wide pedestrian safety. The following city support is proposed in Draft Resolution 04-032.

Anticipated City Involvement:

1. The City of Des Moines will become a partner of “Fireworks Over Des Moines” in 2004
(to be evaluated thereafter) by providing public services including logistics coordination,
downtown and Marina area traffic control, road closures and parking lot management,
boater safety and pedestrian safety.

2. The City of Des Moines will promote the event to its citizens and encourage the
traditional celebration of our nation's birth with a public fireworks display through its
promotional tools such as the Cify Currents, Parks, Recreation and Senior Services
Brochure, City Web Page and Channel 21.

3. Along with Cliff Hanna, Powell Homes and Des Moines Legacy Foundation, the City of
Des Moines will encourage Des Moines’ businesses, service clubs, neighborhoods and
citizens to support “Fireworks Over Des Moines” as a community celebration through
contribution of funds, volunteerism and attendance.

4. “Fireworks Over Des Moines” fireworks display contractor Western Display Fireworks Ltd.
will secure all permits and provide $2,000,000.00 liability insurance to cover the
discharge of fireworks naming the City of Des Moines, King County Fire District 26,
Powell Homes, Cliff Hanna and the Des Moines Legacy Foundation as additionally
insured. Additional insurance will be provided by the City of Des Moines.

Alternatives:

Volunteer organizers cannot provide the needed level of event management without adequate
City support.

Financial Iimpact:

In their normal course of business City staff work during the Fourth of July hoiiday in support of
visitors and customers and for the protection of vulnerable properties from vandalism. It is
anticipated that the additional City cost for providing improved logistical support for the Fourth of
July event will be minimal compared to the increased public safety benefits and goodwill that
City participation provides. Attached is a 2004 projection approximating city costs for services
such as site and traffic management. Departments will track actual time spent on this event
and report to City Council the net program cost to the City of Des Moines.

Proposed 2004 “Fireworks Over Des Moines” City Budget

Marina (site set-up through clean-up) $1,250
Parks (site set-up through clean-up) $1,250
Police {area and traffic management during event) $2,000
Public Works Staff {signage set-up) $500
Total City of Des Moines $5,000.00

Recommendation/Conclusion:
City Council and staff conclude that “Fireworks Over Des Moines” is a positive community

activity worthy of government support and recommends City partnership with “Fireworks Over
Des Moines”.

Concurrence:

King County Fire District 26 and Des Moines Legacy Foundation also agree to support
“Fireworks Over Des Moines” as proposed in Draft Resolution No. 04-032.
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DRAFT RESOLUTION NO. 04-032

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, authorizing the 2004 “Fireworks Over Des
Moineg” fireworks event on July 4, 2004 at the Des Mcines Marina
and Fishing Pier, and 1lisgting conditions under which such
permigsion is granted.

WHEREAS, the City Council finds that “Fireworks Over Des
Moineg,” an annual community fireworks event begun in 2001,
enhances the quality of life for residents of the City of Des
Moilnes, and

WHEREAS, the City o©of Des Mcines wishes to partner with
the organizers of “Fireworks Over Des Moines” in the year 2004
for the provision of a public fireworks display, while at the
game time being held harmless from any liability arising from
the existence of such fireworks display; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Sec. 1. Permigsion to conduct the “Fireworks Over Des
Moines” fireworks display on July 4, 2004 is granted, subject to
the following conditions:

(1) “Fireworks Over Des Molnes” organizer <Cliff Hanna
shall acknowledge in writing his responsibilities for the
conduct of the 4" of July fireworks display activities,
accepting such limitations as are contained in this resolution
in addition to such limitations as may be imposed by the City
Council or City Manager, including but not limited to:

{a) “Fireworks Over Des Moines” shall defend and hold
harmless the City of Des Moines from any liability which may
regult from the conduct of the "“Fireworks Over Des Moinesg” evenkt
or its activities.

(b} “Fireworksg Over Des Moineg” will take all
reasonable measures necessary to prevent damage to (City
facilities, and will be financially liable for any damage that
may occur as a result of the event.
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(c} “Fireworks Over Deg Moines” organizer Cliff Hanna
will provide, at minimum, financial support in the amount of
$10,000.00 for a fireworks display on July 4, 2004 and will pay
for event expenses such as: porta-pottie rentals, garbage
collection, paid advertiging and/or promoticonal banners
associated with the event.

(d} “Fireworks Over Des Moines” organizer Cliff Hanna
will contract with professional fireworks display company
Western Display Fireworks Ltd., to provide a community fireworks
display. Western Digplay Fireworks Ltd., will secure all
permits and provide $2,000,000.00 liability insurance to cover
the discharge of fireworks naming the City of Des Moines, King
County Fire District 26, Cliff Hanna, Powell Homes and the Des
Moines Legacy Foundation as additionally insured. Proof of such
insurance must be delivered to the City ten (10) days prior to
the event.

(e} *Fireworks Over Des Moines” organizer Cliff Hanna
shall be permitted to erect such sgpecial signage as is appropriate in
the thirty {(30) days prior to and during the event. All such signage
must be removed within ten (10) days after July 4, 2004.

(f} YFireworks Over Deg Moines” organizer Cliff Hanna
shall ensure Western Display Fireworks Ltd’s fireworks display
setup meets the requirements provided by the City and shall take
place no more than 48 hours before July 4, 2004, with fireworks
beginning at 10:20 p.m. and site clean up to be completed within
24 hours fellowing the event.

(g) “Fireworks Over Des Molnes” acknowledges that a
Des Moines Police Department command officer will have the
authority to c¢lose the event down should 1t be necessary
following assessment of any security issues.

(h) “Fireworks Over Deg Moines” will not have
associated retail sales of food or merchandise. If mobile
concegsionaires or wvendors are present during this ewvent, these
concessionaires or vendors will be subject to the City’s Mobile
and Ttinerant Vendor Code, chapter 5.57 DMMC.

Sec. 2. The City Manager is authorized, at his
discretion, to grant permission to "“Fireworks Over Des Moines”
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" of Julv fireworks

to use and occupv. for the purpose of the 4
d
1

r

Sec. 3. The City Manager is authorized, at his
discretion, to grant permiggion to “Fireworks Over Des Moineg”
to ukilize City promotional tools such as the City Currents,
Parks, Recreation and Senior Services Brochure, City Web Page
and Channel 21 to inform and educate the public about the event

and will encourage Des Moines’ businesses, service c¢lubs,
neighborhoods and citizens to support “Fireworks Over Des
Moines” as a community c¢elebration through contributicon of

donated funds, volunteerism and/or attendance.

Sec. 4. Normal fees for conduct of a communikty event
shall be waived where possible, excepting those fees required by
another governmental agency.

Sec. 5. The CCity Manager 1s authorized to provide City
assistance to the “Fireworks Over Deg Moineg” event, which may
include, without limitation, services by the Police, Public

Works, Parks, and Marina departments for the purpose of
logistics coordination, downtown and Marina area traffic
control, road closures and parking lot management, boater safety
and pedestrian safety. The City Manager shall provide a report
to the
Washingt,m; Ll uay L ; FAVAVL adlid Sylleu 11l
authentication thereof this day of , 2004,

MAY OR

APPROVED AS TO FORM:

City Attorney
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ATTEST:

City Clerk

DIAFTRES/04-032
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Introduction

This document is the City of Des Moines’s 2004 — 2009 Capital Improvement Plan. The
Capital Improvement Plan provides a multi-year list of proposed major capital
expenditures and associated operating costs for the city. This plan attempts to set
funding strategies not only for the current year, but also for the next five years to project
future needs for major construction, land acquisition and equipment needs that improve
the cultural environment, capital infrastructure and recreational opportunities for the
citizens of Des Moines. Capital expenditures are viewed not only in the context of how
much the new project will cost, but also what impact the project will have on the city’s
operating budget.

OVERVIEW

Capital facilities planning and financing is subject to the State of Washington Growth
Management Act of 1990 (GMA). The GMA requires communities to adopt
comprehensive plans designed to guide the orderly development of growth over the next
twenty years.

To comply with GMA, the city prepared a comprehensive Capital Facilities Plan (CFP).
The CFP provides long-range policy guidance for the development of capital
improvements. The purpose of a CFP is to identify and coordinate those capital
improvements deemed necessary to accommodate orderly growth, set policy direction
for capital improvements and ensure that needed capital facilities are provided in a
timely manner.

The GMA requires that the CFP contain the following elements:;

1. An inventory of existing public owned capital facilities showing locations and
capacities.

2. A forecast of the future needs for such capital facilities.

3. The proposed locations and capacities of expanded or new capital facilities.

4. A minimum six-year plan that will finance such capital facilities within projected
funding capacities and clearly identifies sources of public money for such purposes.

5. A requirement to reassess the land-use element if probable funding falls short of
meeting existing needs.

Capital facilities are defined as mandatory elements for inclusion in the comprehensive
plan. The GMA addresses planning requirements for capital facilities independently,
particularly concerning funding issues. The City of Des Moines has complied with this

requirement by establishing separate funds for capital facilities but combines the process
under one plan.

The City of Des Moines capital faciiities improvements are programmed within four
separate capital designated funds.

ii



2004 — 2009 CAPITAL IMPROVEMENT PLAN
Introduction

The Municipal Capital Improvement Fund provides for capital facility improvements

including parks and recreational facilities, public safety facilities, administration and
maintenance facilities.

The Arteriat Street fund provides for transportation capital improvements. Transportation
public facilities include streets, roads, highways, bridges, sidewalks, street and road
lighting systems, and traffic signals.

The Surface Water Management Capital Fund provides for capital facility improvements
that mitigate storm water runoff by preventing increased flooding, changes in water
quality, stream channel degradation, habitat loss, increased erosion and sedimentation.

The Marina Depreciation and Improvement Capital Fund provide for capital facility
improvements of the Des Moines Marina.

For financial and accounting purposes, municipal capital and operating funds are divided
into two broad categories: general govemmental and proprietary.  General
governmental activities are primarily tax and user fee supported, while proprietary
activities rely pnmarily on fees generated from the sale of goods and services for their
operations. Capital improvements for police, parks, and transportation are traditionally
general governmental in nature, while the surface water, and marina are proprietary.

Revenue sources for general governmental capital improvements are constrained by
legal limits: the tax rates that can be charged to raise funds for capital improvements,
and the amount of general obligation debt (capacity) that can be issued to raise funds for
capital improvements. Proprietary funds’ revenue sources are less restricted in that user

fees could be increased or revenue backed debt issued with the approval of the
legislative body.

In addition, general governmental capital funding for improvements that rely on voter
approved bond issues creates uncertainty of when or if certain projects will take place.

CAPITAL BUDGET CRITERIA

Capital improvement programming and budgeting involves the development of a long-
term plan for capital expenditures for the City of Des Moines. Capital expenditures
include expenditures for buildings, land, major equipment, and other commodities that

are of significant value (greater than $25,000) and have a useful life of at least five
years.

The Capital Improvement Plan (CIP) lists each proposed capital item to be undertaken,
the year in which it will be started, the amount expected to be expended in each year
and the proposed method of financing these expenditures. Based on theses details,
summaries of capital activities in each year can be prepared as well as summaries of
financial requirements such as amounts of general obligation bonds to be issued,

iv
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amounts of general operation funds required and any anticipated intergovernmental
support, etc.

The capital improvement budget is enacted annually based on the capital improvement
plan. It encompasses enacting appropnations for the projects in the first year of the
capital improvement plan.

Flexibility is built into the capital improvement plan to allow for delay of projects when
financing constraints make it impossible to allow for funding of the entire array of
projects and to move future projects forward when financial availability makes it possible.
The point is that the CIP is required to be updated at a minimum annually to:

= Make any adjustments in future program years when changes occur in
funding or cost.

= Add a year of programming to replace the current year funded.

ADVANTAGES OF CAPITAL PLANNING

In addition to the Growth Management Act (GMA) that requires communities to establish

a long-range capital plan, there are several advantages to the community from capital
planning.

* (Capital planning facilitates repair or replacement of existing facilities before
they fail. Failure is almost always costly, time consuming and disruptive than
planned repair or replacement.

= It focuses community and the City Council’s attention to priority goals, needs
and capabilities. There are always more needs and competing projects than
available funds. A good capital plan forces the city to consciously set
priorities between competing projects and interests.

* A CIP provides a framework for decisions about community growth and
development. Long-range planning for infrastructure needs allows the
community to accommodate reasonable growth in new facilities while

maintaining existing infrastructure, based on goals established through the
planning process.

» A CIP promotes a more efﬁcient.govemment operation. Coordination of
capital projects can reduce scheduling problems and conflicts between

several projects. Related projects such as sidewalks, drainage and roads
can be planned simultaneously.
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= A CIP helps distribute costs more equitably over a longer period of time,
avoiding the need to impose spikes in tax financing. For example, new
projects can be scheduled as current debt levels decline.

= A CIP enhances opportunities for outside financial assistance. Adequate
lead-time allows for the opportunity to explore all avenues of outside grant
funding with federal, state, and local financial assistance programs.

= A CIP serves as an effective community education tool; in conveying to the
public that the City Council has made decisions that affect the future of the

city and in its’ implementation provides guidance for development of the
community.

REVENUE SOURCES

Capital project activity is funded by cash payments or financed by the issuance of
general obligation or revenue bonds if a proprietary fund, by grants, by general tax
allocation, and by transfers from other funds as may be approved by the City Council.

Annuat contributions may be used in whole or in part to fund capital projects as cash
assets are accumulated, or the annual contributions may be allowed to remain in reserve
until funds, along with accrued interest have grown sufficiently to permit larger projects
to be undertaken and paid for with cash.

Annual contributions may be used as debt service payments against the issuance of

bonds that allow the completion of projects prior to the accumulation of cash equal to the
estimated cost of the project.

POLICIES

The City Council has adopted policies that encourage fiscal responsibility while
establishing reliable sources of funding for capital expenditures on an ongoing basis.
Described below are policies that support the capital improvement plan process.

Revenue Policies:

= The city, per Ordinance No. 1189, shall transfer from the general fund to the
Municipal Capital Improvement Fund an annual contribution of $300,000.
Annual increases to the contribution will be adjusted based on the percentage
change in the current year general fund revenues as compared to the
following year projected general fund revenues.

» Proceeds from the Des Moines Haunted House paid to the City by the Des

Moines Rotary Club will be reserved for post-agreement building
maintenance and restoration or as determined by the City Council.

vi
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* Rate studies in proprietary funds will be conducted periodically to determine
the adequacy of user charges and annual contributions for capital
improvements.

» Park inlieu fees from single-family subdivisions and multi-family
developments shall be used for the acquisition and development of
neighborhood parks detennined necessary as a consequence of the
proposed development, or for designated community parks.

= Traffic Impact Fees will be first utilized to repay the debt service on bonds or
loans financed for growth related transportation improvements, and then for
past and future payments of capital expenditures for growth related
transportation improvements.

Debt Management Policies:

= The city shall determine the most advantageous financing method for all new
projects.

* Whenever possible, the city shall identify altemative sources of funding and

shall examine the avaifability of all sources in order to minimize the level of
debt.

* Pay-as-you-go financing of capital improvements shall be utilized whenever
possible.

* The city shall utilize intergovernmental contribution, when available, to

finance capital improvements that are consistent with the goals and pricrities
of the city.

* The scheduled maturities of long-term obligations shall not exceed the
expected useful life of the capital project or asset financed.

THE CAPITAL IMPROVEMENT PLAN PROCESS
The capital improvement plan process is built around the following eight steps:

1. Establishment of the administrative and policy framework for capital
programming and budgeting. The first step in implementing an effective capital
improvement planning and budget process is to establish the underlying organizational
and policy framework within which the process operates. All requests for capital
improvement projects are submitted to the Finance Director.

2. Prepare inventory of existing facilities. Each governmental unit should compile
an inventory of its’ own physical plant. This will help to indicate the eventual need for

vii
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renewal, replacements, expansion or retirement of some of the physical plant. This can
be accomplished through a master plan process.

3. Determine by review the status of previously approved projects. Prepare a
report showing the siatus of previously approved programs. The estimated costs of
these projects should be reviewed to ensure accuracy and the funding sources that
would be needed to finance the completion of the project. This status review aiso allows

the legislative body the opportunity to stay informed of projects approved in previous
years.

4. Perform financial analysis and financial programming. Financial analysis
involves the determination of the City of Des Moines’ financial capability for major
expenditures by examining past, present and future revenue, expenditures and
municipal debt. The selection and scheduling of funding sources of theses major

expenditures is known as financial programming. Some of the important objectives of
financial programming include:

Smoothing out the tax rate

Maintaining a preferred balance of debt service and current expenditures
Determination of debt capacity and appropriate debt service levels
Maximizing intergovernmental aid relative to local expenditures

The intent is to come up with a level of capital expenditures by fund that the municipality
can safely afford over the next several years while maintaining a minimal impact of the
property tax rate and other municipal revenues. '

5. Compile and evaluate projects requests. Once the Finance Director has
completed reviewing and summarizing the CIP requests, the City Manager, Assistant
City Manager, Finance Director and related staff review and prioritize each project based

on the criteria contained in the Capital Project Criteria Section. The City Councit then
reviews, modifies and adopts the CIP.

6 Adoption of the capital program and budget. The City Councii, which has been
involved in the CIP process from the beginning by establishing policy guidelines under
which the CIP is developed, has the final responsibility to adopt the CIP.

7. Monitoring the CIP. Monitoring the approved capital budget requires appropriate
actions from the Finance Director. Since capital projects often involve time-consuming
activities such as bidding, site selection, and lengthy purchasing and construction
delays, the actual implementation of projects may be completed somewhat later than the
designated year. If funds are incomplete, it may be desirable to split the project over two
funding years. An example of this would be completing the Engineering design and bid
specification development in one year and the actual construction in the second year. A
quarterly status briefing is provided to the City Council.
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8. Modifications. Significant changes in project scope, time or costs, requires a CIP
amendment by the City Council.

OPERATING CAPITAL VERSUS CAPITAL IMPROVEMENT

For the purpose of the Capital improvement Plan, a capital improvement is defined as
any major purchase or construction exceeding $25,000 and includes the following if a
capital asset will be improved, acquired, or self-constructed.

* Major Repairs

= Reconstruction or replacement of capital items such as buildings, storm
drainage systems, roadways, bridges, parks, etc.

* New construction or development

* Property Acquisition

» Equipment acquisition

In addition to exceeding $25,000 value critenia, the project must have a useful life
exceeding five (5) years.

Any potential capital project not meeting the above criteria should be included in the
Departments’ annual budget request under capital items.
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CAPITAL BUDGET PREPARATION CALENDAR

JunefJuly Departments Prepare/Review Inventory of Facilities
Policy Guidance given at Annual Retreat
Potential Capital Improvement Projects Identified
Previous Ap'proved Projects Reviewed for Accuracy

Projects submitted to the Finance Director for preparation
of Summary Document

Planning Group (City Manager, Asst. City Manager,
Finance Director, & Project Managers) reviews
submitted projects and prioritized submission based on
established criteria
Financial Analysis prepared

August Draft 6 year CIP finalized

Discussion and modification of plan as necessary

October CIP and current year budget incorporated into the City
Managers Annual Budget Submission

November/December CIP presented to City Council for Adoption

December Adoption of the Annual Budget and CIP

January New Fiscal Year




Legal
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CAPITAL PROJECT CRITERIA

State or Federal mandate may require that a particular
project be implemented. Court orders and judgments
concerning annexation property owners’ rights, environmental
protection, etc. are also legal requirements that may affect
how projects are prioritized.

The benefit to the environment, safety or public health of the
community should be evaluated. For example, all street
projects concern public safety, but streets for which
documented evidence of existing safety hazards should be
given higher priority treatment.

Consistency with the city’s Comprehensive Plan is important.
Capital projects may directly or indirectly implement the
comprehensive plan. Projects should not be inconsistent with
the comprehensive plan.

The extent o which outside funding is available for the
project or purchase needs to be evaluated.

The project should alleviate identified problems or
deficiencies.

Often projects in one category are essential to the success of
those in others. Related projects proposed by other
departments or governmental jurisdictions may even affect a
savings to a particular project. Coordination of street projects
with utility programs within the city (or those planned by other
jurisdictions) can reduce costs and minimize public
inconvenience. A water line replacement that is needed in
three years may be given a higher priority in order to coincide
with a street resurfacing project needed immediately.

Projects that substantially improve the quality of service at
the same operating cost, or eliminate obsolete and inefficient
facilities should be identified using this category.

A project may affect the local economy. Increases or
decreases in property valuations may occur. Rapid growth in
the area may increase the city’s land acquisition costs if the
project is deferred.

These projects are generally more easily implemented if
there is public demand and support for them. Such public
support should be gauged in terms of its’ strength and depth
of understanding it represents.
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2004 - 2009 CAPITAL IMPROVEMENT PLAN
Capital Expenditures By Category and by Revenue Sowrce
Capital Costs by Project Catogory
2004 2005 2006 2007 2008 2009 Total
Generai Governmert § 1,08043 $ 772920 $ 510878 $ 481,268 $ 8886835 5 B7TIB2E $ 4814172
Parka 755,024 187,147 359,630 1,078,092 98,895 7,065,685 0,540,473

Transportation 15,127,341 7,078,014 2,321,504 8,501,574 1,929,183 1,233,580 36,189,286
Marina 3,242,742 1,703,028 36812719 5,387,056 1,762,431 2,148,580 17,885,158
Surface Water 8,097, M7 1426147 1,026,949 453,273 875,132 458,780 10,137,578

| Tolal 326,311,858 $ 11,105,005 $7,831.770 §15900.263 §5370,278 % 11,778,433 § 78,266,885 |

Financing Plan for All Projects by Revenus Source
2004 2005 2006 2007 2008 2009 Toal
Gengral Revene $ 4,633,047 $ 2,191,80%. $1447,424 § 2070325 $1,499,583 $ 1,6846513 § 13,608,767
Monvoted GO Bonds 2,369,735 1,242,250 2,843,491 4,048,232 351,962 1,255,424 12,111,084

Voted GO Bonds o 0 0 0 0 6,868,000 0,968,000
Marina Revenues 603,988 328,828 328,228 908,824 1,430,489 68¢1,156 4,492,293
SWM Ravenues 314,797 537,126 582,354 453,273 75102 458,780 2,701,384
Traffic Impact Fees 372,804 200,454 784,628 2,147,160 313,733 208,580 4,138,350
Grants 14,808,914 3,275,004 1,250,050 8,231,440  1,240.417 0 27.043,7TM
Public; Works Trust Fund Loana 2,614,345 3,270,074 464,595 0 0 0 6,549,014
In-Lleu Fees 398,314 108,728 50,000 50,000 50,000 50,000 708,040
L Tola! $26,211,658 § 11,165085 $7831.770 § 15,000,263 35370276 $ 11,778,433 $§ 78,366,665 l
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REQUEST FORM

PROJECT NO. #2
CATEGORY General Governmert PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Beach Park Plans in Preparation

P.S.E. Complete
LOCATICN 22030 CLF Avenue South
DESCRIPTION: Update 1989 Masler Plan to evaluale future park and building uses and waterfront improvements

All buildings, park amenities and walkways are in need of renovation, repair and maintenance.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY08 FYo7 FYOB FY09
ADMINISTRATION 140 140
DESIGNENG
LAND
BUILDINGS
IMPRECVEMENTS 13,000 13,000
INSPECTION
CONTINGENCY 216 215
SALES TaX 1,144 1,144
OTHER
TOTAL 14,500 14,500
FUNDING SOURCE TOTAL FYD4 FY05 [ FYG7 EY08 Y09
REET 14,500 14,500
TOTAL 14,500 14,500
OPERATING COSTS TOTAL FYQ4 FY05 FY06 FYQ7 FY08 Y09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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REQUEST FORM

PROJECT NO. #2
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Beach Park Plans in Preparation

P.S.E. Complete
LOCATION 22030 Cliff Avenue South
DESCRIPTION: Update 1989 Master Plan fo evaluate fture park and building uses and waterfront improvements

JUSTIFICATION: Des Moines Beach Park is a historic site that has suffered the eflects of annual fiooding,
heavy use by the public and deferred maintenance. This request is to do the following work:
2005- Update the Beach Park Master Plan Lo establish a work plan for the facility.

SCOPE OF WORK:
2004 Beach Park Buildings Safety/Security Repairs
Administration $ 140
Beach Park Restroom, Gabin and Picnic Shelter Repairs 13,000
Sales Tax 1,144
Contingency 216
TOTAL 3 14,500
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REQUEST FORM

PROJECT NC. H5
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate x
PROJECT Des Moines Field House Park Plans in Preparation

P.S.E. Complete
LOCATION 1000 South 220th Streed
DESCRIPTION: Proposed Improvements: Historic building log restoration and chinking {sealing).

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FYD5 FY06 Fyor FYos FY09
ADMINISTRATICN 2,500 2,500
DESIGN/ENG 10.000 10,000
LAND
BUILDINGS
IMPROVEMENTS 220,000 20.000 200,000
INSPECTION 10,000 10,000
CONTINGENCY 20,000 20.000
SALES TAX 17.600 17.600
OTHER
TOTAL 280,100 20,000 260,100
FUNDING SOURCE TOTAL FYo4 FY05 FYU5 FYD7 FY08 FY0s
REET 150,050 20,000 130,050
CDBG
GRANTS 130.050 130,050
TOTAL 280,100 20,000 260,100
OFERATING COSTS]  TOTAL FYo4 FY05 FYD& FYQ7 FYod FYog
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL




cilY Of
o8 M2 lVeg

2004 — 2009 CAPITAL IMPROVEMENT PLAN
Municipal Capital Improvement

APITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #5
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Field House Park Plans in Preparation

P.S.E. Complete
LOCATION 1000 South 2201h Strest
DESCRIPTION: Proposed Improvements: Historie building log restoration and chinking (sealing).

JUSTIFICATION: The Des Moines Field House is a Historic Landmark in poor condition due to years of high
use and lack of funding to make adequale repairs. Major restorative projecls must be
undertaken over the next few years. According to King County Community Development
Block Grant coordinators, Lhe City may no longer utilize CDBG funds for the purpose of Field
House interior slum and blight related fixes. A cursory look at the building exterior logs
identified log rot, termites, and gaps in chinking that ¥ not repaired, will cause building
deterioration. Stafl recommends seeking Heritage Grants however matching funds of 50%
woukl be required.

SCOPE OF WORK: Building Log Restoration:

Administration $ 2,500
Design, Engineering, Parmits 10,000
Construciion: exterior log reslo 200,000
Inspection 10,000
Contingency 20,000
Sales Tax 17,600
Tolal $ 260100
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REQUEST FORM
PROJECT NO. #1
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Aclivity Center Project Plans in Preparation
P.5.E. Complete
LOCATION 2045 South 216th Street
DESCRIPTION: Proposed Improvements: 2004 - Exterior improvemnents: ADA pathways, landscaping,
deck or patio, interior acoustical panels 2005: - Parking lot lighting, walicway to 2161 Street frontage
improvements, 2005: - Curb, guiter, sidewalk and wathway.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY(Qd FYD5 FYos FYO7 Fyoa FYD9
ADMINISTRATION 1,335 450 885
DESIGN/ENG 11.275 4,500 6,775
LAND
BUILDINGS
IMPROVEMENTS 113,662 45.000 68,662
INSPECTION
CONTINGENCY 65,800 5,800
SALES TAX 9,885 3,960 5,905
OTHER
TOTAL 142,937 53,810 89,027
FUNDING SOURCE TOTAL Y04 FYO0S5 FYos Yoy Fyoa FY09
{MCI 59,413 58,413
Haunted House 38,810 38,910
REET 29,614 20.614
Donations 15,000 15,000
TOTAL 142,937 53,910 86,027
OPERATING COSTS TOTAL FYod FYD5 FY08 FYQ7 Frog FY0g
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROYEMENT PLAN
REQUEST FORM

PRGJECT RO, #1
CATEGORY Generat Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Aclivity Center Project Plans in Preparation

P.5 E. Complate
LOCATION 2045 South 215t Street
DESCRIPTION: Proposed Improvements: 2004 - Exterior improvements: ADA pathways, landscaping,

deck or palio, interior acoustical panels 2003: - Parking lot lighting, walkway 1o 216th Street fronlage
improvements, 2005: - Gurb, gutter, sidewalk and walkway,

JUSTIFICATION: Activity Center improvements needed to: 1) provide ADA access to all building entrances,
2) improve building use and rental income, 3) improve acoustics and reduce inlerior noise,
4) provide pedestrian access/connection to §. 216th Street and public transportation,
) provide safe vehicular ingress and egress al entrance on 5. 216th Street and strest
fronlage improvemeris

SCOPE OF WORK: 2004
Design, engineerng, pemits 3 4,950
Extertor Construclion- building walkways, patio and landscaping 45,000
imerior Construction- acoustical panels
Contingency
Salea Tax 3,560
Total $ 53,210
2005
DOesign, engineerng, permits § 7560
Exterior Construction- walkway to street and frontage 46 662
Lighting 20,000
Contingency 5,800
Sales Tax 5305
Talal £ 89,027
- ADA access walk from Building
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REQUEST FORM

PROJECT NO. it
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Steven J. Underwood Memorial Park Plans in Preparation

P.5.E. Complete
LOCATION 21800 20th Avenue South
DESCRIPTION: Phase 1B - a. restrooms; b. field lights, Phase Il - c. One competition soccer field, field jights, and

parking. The site of future soccer fields is contingent on City Council project recommendations
regarding the Activity Center (Interim Senior Center) and Lhe site of the proposed Community Center.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FYO05 FY06 FYD? FY08 FYQg9
ADMINISTRATION 13,000 3,200 9,800
DESIGN/ENG 104,000 24,000 80,000
LAND
BUILDINGS 120,000 120,000
IMPROVEMENTS §91.160 160,000 731,160
INSPECTION 40,000 10,000 30,000
CONTINGENCY 89,000 24,000 65.000
SALES TAX 95.462 21,120 64.342
PERMITS
TOTAL 1,342 622 362,320 980,302
FUNDING SOURCE TOTAL FY04 FY05 FY08 FY07 FY08 FYO09
REET 707,622 177,320 530,302
King County 50.000 50,000
JAC 375,000 75.000 300,000
Donations 10,000 10,000
Park-in-Lieu 200,000 50,000 150,000
TOTAL 1.342 622 362.320 980,302
OPERATING COSTS TOTAL FY04 FY05 FY06 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

10
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CATEGORY

PROJECT .

LOCATION

General Govermment

REQUEST FORM
PROJECT NO. #4
PROJECT STATUS:
Preliminary Estimate X

Steven J. Underwocd Memanial Park

21800 20th Avenue South

Plans in Preparation
P 5.E. Complete

DESCRIPTION:

JUSTIFICATION:

SCOPE OF WORK:

Phase 18 - a. resirooms; b. field lights, Phase 1l - c. One competition soccer field, field lights, and

parking. The site of future soccer

fietds is contingent on City Coundil project recommendations

regarding the Aclivity Center {Interim Senior Center) and the site of the proposed Community Center.

Completion of Steven J. Underwood Memorial Park is an urgent priority one need as idenlified by
the 2003 Parks, Recreation and Senior Services Master Plan. The prmoposed Phase 1B is parlially
complete wilh one ball field constructed in 2003. Funds in the amount of $161,930 are appropriated
in 2004, Grant funds in the amount of $50,000 from King County will supplement the project. A
grant to IAC in the amount of §75,000 for field lighting is a potential in 2004 as well. Phase Il
includes ball fiek lighting on two ball fiekds and construction of a field turf soccer field with lights. A
grant to tAC in an amount of $300,000 would provide matching funds for the project.

Phase IB-2004

Administration £ 3,200

Design, Engineering, Farmita 24,000

Construction*® 280,000

Inspection 106,000

Contingency 24,000

Sales Tax 21,120

Total F 362320

* 1 Flald Lighting, Park Restroem)

Phase Il - LIGHTING 2007 Phase ll- SOCCER FIELD /LIGHTING A-2007

Administration L] 3,900 Administration $ 5,900

Design, Engineering, Permits 30,000 Design, Engineering, Permits 50,000

Construction {2 figld lighting) 300,000 Construction- soccer field* 281.180

Inspection 10,000 Add: field lighls 150,000

Contingency 20,000 Inspection 20,000

Sales Tax 26,400 Conlingency 45,000
Sales Tax 37,942

Total $ 390,300 Total 3 590,002
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REQUEST FORM

PRGJECT NO. #3
CATEGQRY Generat Government PROJECT STATUS:

Prefiminary Estimate X
PROJECT Midway Park Plans in Preparation

P.5.E. Complete
LOCATION 2900 2215t Street
DESCRIPTION:

Park Improvements: a. Park lighting, palhway impravements, play equipment relocation, renovation, and

surfacing meterials and drinking fountains; b. Park expansion onte Puget Sound Energy Midway
Switching Station property with an irigated multi-use sports field and potential for future parking

improverments, Future Park Expansion: ¢. Acquisition of four lols on west side of park; d. Development

of park expansion to West.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYQ4 FY05 FYQ6 FY0?7 FY08 FYQg
ADMINISTRATION 1.320 1,320

DESIGN/ENG 9210 9,210
[LAND
IBUILDINGS
IIMPROVEMENTS 107,200 107,200

INSPECTION

CONTINGENCY 9.210 9,210

SALES TAX 9,432 9,432

OTHER

TOTAL 136,372 136,372

FUNDING SOURCE TOTAL FY04 FY05 FYDS FY07 FYG8 FYyo9 |
REET 21,372 21,372

KING COUNTY* * 50,000 50,000

CDBG™ 65,000 65,000

TOTAL 136,372 136,372

OPERATING COSTS| TOTAL FY0d4 FY05 FY06 FYQ7 FY08 FY09
PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

** Funds Confirmed
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. #3
CATEGORY General Government PROJEGCT STATUS:

Preliminary Estimate X
PROJECT Midway Park Plans in Preparation

P.S.E. Complete
LOCATION 2900 221st Street
DESCRIPTION: Park Improvements: a. Park lighting, pathway improvements, play equipment relocation, renovation, and

surfacing materials and drinking fountains; b. Park expansion onto Puget Sound Energy Midway
Switching Station property with an irrigated multi-use sporis field and potential for future parking
improvements, Future Park Expansion: ¢. Acquisition of four lots on west side of park; d. Development
of park expansion to Wast.

JUSTIFICATION: City Council received input from the Pacific Ridge neighborhood regarding needed park
improvemnents. Staff has been working with ACORN and other project partiners such as Puget Sound
Energy, CDEG, and King County Youth Spons Fadility Fund to facilitate the projects.

SCOPE CF WORK: Midway Park Repairs;

Administration 3 720
Design, Engineering, Permits ' 5,660
Construclion 56,600
Cantingency 5,660
Sales Tax 4,980
Total 5 73,620

Midway Park Expansion (Puget Sound Epergy Property Improvements):

Administration ] 600
Design, Engineering, Permits 3,550
Construction 50,600
Contingency 3,550
Sales Tax 4 452
Tolal 5 62,752
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REQUEST FORM

PROJECT NO. 813
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Community Cenler Plans in Preparation

P.S.E. Complete
LOCATION 21939 24th Avenue South
DESCRIPTION: Construclion of a new multi-purpose recreation facility, parking, and trafis connecling to

Steven J. Underwood Memorial Park
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYD4 FY05 FY0§ FY07 FYos FY09
ADMINISTRATION 70,000 70,000
DESIGN/ENG 500,000 500,000
LAND 500.000 500,000
BUILDINGS 3,000,000 3,000,000
IMPROVEMENTS 1,250,000 1.260.000
IINSF'ECTION 115,000 115,000
CONTINGENCY 500,000 500,000
SALES TAX 418,000 418,000
FURNISHINGS 500,000 500,000
BONDS 115,000 115,000
TOTAL 6,968,000 6,968,000
FUNDING SOURCE TOTAL FYp4 FY05 FYDG FYov FY08 Fyog
BOND 6,968,000 6.958,000
GRANTS/OTHER
TOTAL 6,568,000 6,968,000
OPERATING COSTS TOTAL Fved FYo05 FY06 EYO7 Fygs FY08
PERSCONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

14
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REQUEST FORM

PROJECT NO. #13
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT Community Canter Pians in Preparation

P.5.E. Complete
LOCATION 21838 24th Avenue South
DESCRIPTION: Construction of a new multi-purpose recreation facility, parking, and trails connecting 1o

Steven J. Underwood Memoriat Park

JUSTIFICATION: City Council Direction

SCOPE OF WORK: Community Center Consiruction §6,968,000
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Upgrade of Council Chambers HVAC and Plans in Preparation
Renovation of North Wing of City Hall P.S.E. Complete
LOCATION 21630 11th Avenue South
DESCRIPTION: HVAC system in Council Chambers and North Wing of City Hall to be replaced.
Limited renovation of interior of North Wing to improve efficiancy and appearance.
$80,000 ailocated but unspent during 2003.
EXPENDITURE SCHEDULE
COST ELEMENTS| TOTAL FYo4 FY05 FY06 FYQ7 FYos FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 262.000 262,000
INSPECTION
CONTINGENCY
SALES TAX 23,056 23.056
OTHER 8,000 8,000
TOTAL 293,056 293,056
FUNDING SOURCH TOTAL FYo4 FY05 FY06 FY07 FYoa FY0a
MCI/REET 293,056 293,056
TOTAL 293,056 293,056
OPERATING COS1  TOTAL FY04 FY05 FY06 FY07 FYD8 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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REQUEST FORM
PROJECT NO.
CATEGORY General Governmert PROJECT STATUS:
Preliminary Estimate
PROJECT Upgrade of Council Chambers HVAC and Plens in Preparation

P.S.E. Complete
LOCATION 21630 11th Avenue South

DESCRIPTION: HVAC system in Council Chambers and North Wing of City Hall to be replaced
to improve efficiency and appearance. $80,000 allocated but unspent during 2003,

JUSTIFICATION: HVAC system in Council Chambers is in need of replacement.
Na central HYAC system in North Wing {(Adm. & Finance}.
New HVAC systems will increase energy efficiency and improve air quality.

Improved space utilization can be achieved with renovation of the North Wing.
Much of the existing interior furnishing is original and in need of replacement.

SCOPE OF WORK:Phase 1: a) replace the existing central HYAC system in the Council Chambers; and
b} install a central HYAC system in the North Wing of City Hall and remove existing
"in-wail" units,

Phase 2: a) replace interior lighting in North Wing; b) re-cenfigure some office spaces;
c) replace carpeting and built-in cabinetry; d) replace mast office furnishings.
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Municipal Capital Improvement

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Onsite Racords Storage Plans in Preparation

P.S.E. Complete
LOCATION Public Works Storage Building - 21350 11th Ave §
DESCRIPTION: Interior Building improvements to create a records/archive storags facility

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY0§ FYo? FYoa FY0$
ADMINISTRATION
DESIGNIENG
LAND
BUILDINGS 28,000 28,000
IMPROVEMENTS 2,000 2.00¢
INSPECTICN 1,700 1,700
CONTINGENCY 2,500 2.500
SALES TAX 2,430 2,430
CTHER (Doc Retrieval} 7.900 7,900
TOTAL 44.530 44.530
FUNDING SOURCE TOTAL FYD4 FY0s FY06 FYo7 FYO8 FY039
MCI 44,530 44,530
TOTAL 44,530 44,530
OPERATING COSTS TOTAL FY0o4 FY05 FY0s FYO07 FY08 FYos
PERSONNEL,
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Municipal Capital Improvement

CAPITAL IMPROVEMENT PLAN

REQUEST FORM
' PROJECT NO.

CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Cnsite Records Storage Plans in Preparation

P.S.E. Complete
LOCATION Public Works Storage Building - 21350 11th Ave §
DESCRIPTION: Interior Building improvements to create a records/archive storage facility
JUSTIFICATION: The Conceptual Budget Plan for 2003 included discontinuation of off-site records storage

services as one way to reduce ongoing operating expenses. Presently, the City pays
$4,500 each year for the basic service - plus the cost of retrieving and re-storing
documents. In all, the cost of off-site storage exceeds $8,000 per year, Staff proposes
to create a storage fagcility for City records in the Public Works Storage Building.

The costs identified in this CIP item are one-time expenses. Oncg the on-site storage
facility is established, operational cosls will be limited to the ongoing cost of document

destruclion. The cost of utilities tor the records facility (electric lights and natural gas heat)
are expected to be minimal.

SCOPE OF WORK: Interior improvernents include a new fire wall, insulation, temperature and humidity
controls, stair upgrades and a simple smoke detection system.
Used racks were purchased in 2003.
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Municipal Capital Improvement

CAPITAL IMPROYEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT City Hall Parking Lot Plans in Preparation

P.S.E. Complete
LOCATION 21630 11th Ave South
DESCRIPTION:

Patch, overlay and stripe City Hall parking lots. Repair retaining wall.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
ADMINISTRATION 598 598

DESIGN/ENG 1,913 1,913

LAND

BUILDINGS |

IMPROVEMENTS 48,252 10,000 38.252

INSPECTION 1.913 1,913

CONTINGENCY 4,624 1,000 3.824

SALES TAX

OTHER

TOTAL 57,500 31,000 46,500

FUNDING SOURCE | TOTAL FY04 FY05 FY06 FYo7 FYo8 FY09
REET 57.500 11,000 46,500

TOTAL 57,500 11,000 46,500

OPERATING COSTS| _ TOTAL FY04 FY05 FY08 FY07 FY08 FY08
PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Municipal Capital Improvement

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT City Hall Parking Lot Plans in Preparation

P S.E. Complete
LOCATION 21630 111h Ave South
DESCRIPTIOM: Patch, overlay and stripe City Hall parking lots. Repair retaining wall.

JUSTIFICATION:

SCOPE OF WORK:

The parking areas at City Hall need te be resurfaced due to age and usage.
A retaining wall wilhin the project limits is also failing and needs to be repaired.

Patching of the most deteriorated paving would occur in 2004 in preparation of a complete
overlay in 2005.
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Municipal Capital Improvement

CAPITAL {MPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Govermment PROJECT STATUS:

Preliminary Estimate X
PROJECT PEG Access and Video Arraignment Plans in Preparation

P.S.E. Complete
LOCATION City Hail
DESCRIPTION: Upgrades to the Public, Education and Govemmen Broadeast System and Video Araignment

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYQ4 FY05 FY06 FY07 FY08 FY0s
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 160,000 160,000
INSPECTION
CONTINGENCY
SALES TAX
OTHER
TOTAL 160,000 160,000
FUNDING SOURCE TOTAL FYo4 FY05 FY06 FYD7 FY08 FYDo
Comcast Cable * 140,000 140,000
MCl 20,000 20,000
TOTAL 160,000 160,000
QPERATING COSTS TOTAL Fy{4 FY05 FYD5 FYo7 FYoa FYQ9
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

* Received in 2003
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Municipal Capital Improvement

CAPITAL IMPROVEMENT PLAN

REQUESY FORM

PROJECT NO.
CATEGORY General Govermment PROJECT STATUS:

Preliminary Estimate X
PROJECT PEG Access and Video Arraignment Plans in Preparation

P.5.E. Complete
LOCATION City Hall
DESCRIPTION: Upgrades to the Public, Education and Govemment Broadcast Syster and Video Amaignment

JUSTIFICATION: Setting up video conferencing will allow us to provide video arraignment with King Co & Yakima courts
without transporting inmates
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 100
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Annual Arterial Maintenance Program Plans in Preparation

P.5.E. Complete
LOCATION City Wide
DESCRIPTION: Maintain and preserve the integrity of the City's existing roadway

surfaces through a combination of pavement rehabilitalion
measures such as overlays.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09

ADMIN (CITY STAFF)| 191,898 3,200 3,250 3,300 3,350 43,400 | 135308

DESIGN/ENG 422218 | 49,846 | 120075| 50870 | 79,931 35,779 76,716

LAND

BUILDINGS

IMPROVEMENTS 2814784 | 332308| 800502 | 399,130 | 532,876 238,528 | 511,439

INSPECTION 422218 | 49846| 120075| 50.870| 79931 35,779 76,716

CONTINGENCY 548883 |  64.800| 156.008| 77.830| 103911 46513 | 99731

SALES TAX

OTHER

TOTAL 4400000 | 500000 | 1.200.000 | 600,000 | 800,000 400,000 | 900,000

FUNDING SOURCE | TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

ARTERIAL STREEY | 4.400,000 ) 500,000 | 1,200,000 | 600,000 [ 800,000 400,000 ! 900,000

TOTAL 4,400,000 | 500,000 | 1,200,000 | _ 600,000 | 800,000 400,000 | 900,000
TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

OPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Sireet

CAPITAL IMPROVEMENT PLAN
) REQUEST FORM

PROJECT NO. 100
CATEGORY Arterial Street PROJECT STATUS:
Preliminary Estimate X
PROJECT Arterial Maintenance Program Pians in Preparation

P.S.E. Complete
LOCATION City Wide

JUSTIFICATION: The City's Comprehensive Transporiation Plan has ideniified the Arterial Maintenance
Program as a high pricrity. A major component of this program is the yearly pavement
maintenance and rehabilitation projects. These projects are intended to protect and
preserve the surface condition, help maintain Lthe structural integrity and restore
surface texture and skid resistance of the roadway. Al City streets are regularly rated
to determine the pavement condition. This pavement condition survey is one of the
maost imporiant steeps in implementing a comprehensive Pavement Management System.
Such a system involves dividing the pavement network into logicel segmenls, recording
descriptive segment inventory data and collecting pavement performance information
relating to these segments. These processes provide the critical information needed
for analysis to determine maintenance and rehabilitation requirements, project priorities
and conduct long-term planning. With this program in place, the need for street
reconstruction is minimized. Maintaining a good pavement condition aiso helps
minimize the City's maintenance cost on the streets.

SCOPE OF WORK: Design, prepare plans for, construct, and inspect projects for maintaining and
preserving the City's streets.
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Arterial Street

CAPITAL IMPROYEMENT PLAN

REQUEST FORM

PROJECT NO. 109
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Neighborhood Traffic Control Program Plans in Preparation

P.S.E. Complete
LOCATION City Wide
DESCRIPTION: Modify residential streets within various neighborhoods of the City

to promote pedesirian safety and encourage driver compliance
with the existing traffic laws.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 18,750 3,000 3,050 3,100 3,150 3,200 3.250
DESIGN/ENGR
LAND
BUILDINGS
IMPROVEMENTS 114,130 19,130 19.087 19,043 19,000 18,957 18,913
INSPECTION
CONTINGENCY 17.120 2,870 2.863 2,857 2,850 2,843 2,837
SALES TAX
OTHER
TOTAL 150,000 25,000 25,000 25,000 25.000 25.000 25.000

FUNDING SOURCE TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09
ARTERIAL STREET 150.000 25.000 25,000 25,000 25,000 25,000 25,000
TOTAL

150,000 25.000 25.000 25,000 25,000 25,000 25,000

OPERATING COSTS

TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL
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Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 109
CATEGCORY Arteriat Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Neighborhood Traffic Control Program Plans in Preparation

P.S.E. Complete
LOCATION City Wide
JUSTIFICATION: This program is needed to provide a response o some widely expenenced

traffic problems such as cut-through traffic, speeding, and security. Cut
through traffic has neither its' origin, nor its’ destination, within the
neighborhood, but rather is passing through tha neighborhood on #s local
streets, Many motorists (neighborhood residents as well as "cut throughs')
drive too fast on local streets. Excessive {raffic speeds are a threat to
neighborhood safety. Reducing traffic speeds and volumes through

traffic calming measures increases neighborhood safety,
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Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. 117
CATEGORY Aderial Street PRCJECT STATUS:
Preliminary Estimate
PROJECT Pacific Highway South Plans in Preparation X
P.S.E. Complete
LOCATION South 216ih Street to Kent-Des Moinas Road
DESCRIFTION: Install two new HOV lanes, landecaped medians, curb,
gutiers, sidewalks, planters, improved lighting, a new
storm drain syslam, interconnected traffic signals, and
pedestrian crosswalk facilities.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
DESIGN/ENG
ADMIN [CITY STAFF) 56,359 86,359
LAND 442 515 442 515
BUILDINGS
IMPROVEMENTS 8,053,381 8,053,381
INSPECTION 1.375.249 1,375,249
FINANCING COSTS {LOC) 23,400 23.400
CONTINGENCY 1.426.245 1.426.345
TOTAL 11,407 2489 11,407,249
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 Fy 07 FY 08 FY 09
TRAFFIC IMPACT FEES 163,499 163,498
PWTF LOAN {Construction)” 2.814 345 2,814,345
In-Liew FEES ** 44,433 44 433
TEA21 {CMAQ 02} 2,650,000 2,850,000
TEA21 (Countywide 02) 128,840 128,640
TEA21 (Redistrbution 03) 615,691 615,691
HES Grant 215,000 215,000
TIB (TIA & TPP) 2.269,599 2.259,599
TIB (Admin Increase)* 436,642 436,842
WSDOT (overay) 583.879 583,879
WSDOT (KDM median) 350.000 350,000
WSDOT (barrier) 69,821 69,821
METRO, King County * 350,000 350,000
CITY OF KENT 10.000 10,000
QWEST 425,000 425,000
COMCAST 20,500 20,500
TOTAL 11.407.249 11,407.249
TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 0%
OPERATING COSTS
DEBT SERVICE
CITY OF KENT - A/IR
SUPPLIES
TOTAL

** Already received

32



2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Agsterial Street PROJECT STATUS:

Preliminary Estimate
PROJECT Pacific Highway South Plans in Preparation

P.5.E. Complete
LOCATION South 216th Street 1o Kent-Des Moines Road
JUSTIFICATION: The project has been idenfifed in the City's Comprehensive Transportation

SCOPE OF WORK:

Plan as a high pricrity improvement. Three primary reasons why this project
should be done are: safety, economic development and aesthetics. Pacific
Highway Scuth is a major regional anterial within the City, and carries the

largest yolume of traffic moving through the City. It cumently has only intarmittent
nght-of-way improvements, such as curbs, gutlers, and sidewalks. The oversll
milieu is rether harsh and bland aesthetically. This comidor also expariencas the
highest accidsni rate in the City. There are curmently no signals between South
2161h Street and Kent-Des Moines Road. Pedestrians must walk along the
asphalt shoulder in most areas and experiencs cars weaving in and out of
businesses from numerous undefined driveways. The commidor axperiences
significant delays due o congestion during peak-commute periods. The inter-
seclion with Kent-Des Moines Road can delay vehicles for several (up to 8)
timing cycles at peak commute times.

The roadway needs significant upgrades to the mainline, feeder collectors and
signalized intersections and also needs improvements to the transportation
eltematives available (such as HOV tanes) ta alleviate this congestion and 1o
provide far future growlh and economic development. The development of
businesses along the comdor has been stagnant and would benefil from the
improvements, just as the dersmtown business district has benefited from its'
recent completed improvements.

The improvements include widening of the roadway to seven lanes with curbs,
gutlers, drainage, sidewalks, upgrades including improved pedsstrian cross-
walks, improved bus zones and other pedestrian amenilies. Mew signals at
the intersections of South 224ih Street and South 220th Siresl are alse
planned. A signal interconnect system will be instatled o betler coordinata
signals and improve levels of service. Existing approaches to the highway will
be madified to improve tuming radii and sight distances. Driveways will ba
consolidated whatever possible to improve operations and safety.
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Arterial Street

CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO. 123
CATEGORY Arterial Street PROJECT STATUS:
Preiiminary Estimate
PROJECT 16th Avenue Soulh Improvement {Phase 1) Plans in Preparation X
Pedestrian Facilibes P.S.E. Complele
LOCATION South 260th Street 1o South 272nd Street
DESCRIPTION: Install curbs, gutters, sidewalks, enclosed drainage systemn, and bike
lanes along both sides of the sireel. Improve the existing crosswalk
and [ighting, and install left turn lanes.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 EFY 08 FY 09
DESIGN/ENG 175,343 175,343
ADMIN (CITY STAFF) 204,641 25,681 178,760
LAND 255,000 255.000
BUILDINGS
IMPROVEMENTS 4,200,000 4,200,000
INSPECTION 525,000 525,000
CONTINGENCY 518,250 60,000 758.250
SALES TAX
OTHER
TOTAL 6,178,234 516,224 5,662,010
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
PWTF Loan {unconfirmed) 2,463,524 2.463.524
TRAFFIC IMPACT FEES 204,641 25,881 178,760
TIB (Confirmed) 134,859 134,859
KING COUNTY {In Lieu) ** 313,710 271,484 42,226
JIN-LIEU FEES ** 17,500 17,500
Federal Way School District
(Unconfirmed) 84,000 84,600
TIB (Unconfirmed) 2,960,000 2,960,000
TOTAL 6,178,234 516,224 5.662.010
TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
OPERATING COSTS
|PERSONNEL
SUPPLIES
UTILITIES
OTHER
TOTAL
** Already received
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CAPITAL IMPROVEMENMT PLAN

REQUEST FORM

PROJECT NO. 123
CATEGORY Aslerial Sireet PROJECT STATUS:

Preliminary Estimate
PROJECT 16th Avenue South Improvement {Phase 1) Plans in Preparation X

Pedestrian Fadilities P.S.E. Complete

LOCATION South 260h Sireel fo South 272nd Street
JUSTIFICATION: The need for pedestrian facilities along 16th Avenue South is

identified in the City's Comprehensive Transportaftion Plan and Lhe
Six Year Transporiation Improvement Plan. This area has been
annexed into the Clty of Des Moines from King County. They had
a similar project budgeted for this corridor. The money that King
County programmed for their project is being transferred to the
City for the design and conslruction for our project. However,
additional revenue is needed to construct a pedestrian facility
project to our current street development standards. The 16th
Avenue South corridor has numerous single-family developments
that generate pedestrian traffic along the shoulder of the road. This
cornidor is used to access schoals, parks, churches and shopping
areas. 16th Avenue is currently classiled as a minor arlerial and is
identified as a pedestrian walkway route. Future growth along thls
important corridor will hightight the need for separated pedestrian
facilities. This project also improves mobility and safety by adding
left turmt 1anes, improving lighting and jmproving the crosswalk
facility. This projeci also indudes undergrounding utilities.

SCOPE OF WORK: This project includes the consultant design and development of plans,
specifications and estimates for the described work. it als¢ includes
the acquisition of any needed right-of-way or casemerts. The
construclion will be done by contractor and will include installation of
curbs, gutters, sidewalks, ptanters, enclosed drainage system,
refaining walls, a kel tum lane, and bicycle lanes. nspection will be
done by a consultant.
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 124
CATEGORY Arerial Street PROJECT STATUS:
Preliminary Estimate
PROJECT Kent Des Moines Road Pians in Preparation X
P.S.E. Complete
LOCATION 16th Avenue South to 24th Avenus South
DESCRIPTION: Install curbs, gutters and sidewalks along the north side of the street. Instal

bike lanes and planters where feasible. Provide additional left turn lanes if
traffic analysis deems them appropriate.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 250,739 25,000 117,052 108,667
DESIGN/ENG 221,908 171.908 50,000
ILAND 350,000 350,000
[BUILDINGS

IMPROVEMENTS 3,083,691 3,983,691
INSPECTION 497 961 497 961
CONTINGENGY 784,748 12,500 60,000 712,248
SALES TAX

OTHER

TOTAL 6.089.047 209,408 577.052 5.302.587
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY D9
TRAFFIC IMPACT FEE{ 2,060,776 470,000 1,590,776
ARTERIAL STREET 316,460 209,408 107,052

TIB (Confirmed)

TIB {Unconfimed) 3,711,811 3,711,811
TOTAL 6.089.047 209,408 577,052 5,302,587
|OPERATING COSTS

IPERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL
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PROJECT

LOCATION

20049 —- 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PRQOQJECT NC.
Arterial Street PROQJECT STATUS:
Preliminary Estimate
Kent Des Moines Road Plans in Preparation

P.5.E. Complete
16th Avenue South to 24th Avenue South

JUSTIFICATIONS:

SCOPE OF WORK:

The need for pedestrian fadilities along Kent Des Moines road is identified in the
City's Comprehensive Transportation Plan and the Six Year Transportation
Improvement Plan. The Kent Des Moines carridor has numerous mufti-family
developments that generate pedestrian traffic along the shoulder of the road.
Pedestrians use this route to access schools, churches, bus stops and shopping
areas. The need for this project is evidenced by frequent hazards encountered
by pedestrians from the rapidly moving traffic along the highway.

This project includes the design, environmental analysis, permit documentation,
and preparation of plans, specifications and estimates by a consultant. It atso
includes construction by a contractor of the following improverments: instaliation
of curbs, gutters, and sidewalks on the north side of the street, widening the road
with asphait pavernent where possible, installation of a closed drainage system,
installation of guardrail, installation of retaining walls, and installation of planters
where feasible. Construction inspection will be done by a consultant.
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Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 129
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Pacific Ridge Sidewalks Plans in Preparation

P.S.E. Complete
LOCATION South 220th Street and South 224th Street
DESCRIPTIONM: Construct new curbs, gutters, and sidewalks on South 220th Street, between

Pacific Highway Soulh and -5, and on South 224th Street, between Pacific
Highway South and 30th Avenue South,
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY)4 FY05 FYQ5 FYO7 FY08 FY09
ADMIN (CITY STAFF) 7.154 7.154
DESIGN/ENG 11,250 11,250
LAND
BUILDINGS
IMPROVEMENTS 90,000 90,000
INSPECTION 11.250 11.250
CONTINGENCY 13,500 13,500
OTHER
TOTAL 133,154 133,154
FUNDING SOURCE TOTAL FY 04 FYD5 FY0S6 FYD7 FY08 FY09
2002 CDBG (Confirmed) 133,154 133,154
TOTAL 133.154 133,154
OPERATING COSTS
PERSONNMEL
SUPPLIES
UTILITIES
CAPITAL
QOTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 129
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Pacific Ridge Sidewalks Plans in Preparation

P.S.E. Complete
LOCATION South 220th Street and South 224th Street
JUSTIFICATION: This project will provide new curbs, gutters, and sidewalks where none

currently exist. The new improvements will provide for safer pedestrian
travel and will enhance the neighborhood aesthetics. This project will
dovetail nicely into the new pedestrian facilities provided under the

Pacific Highway South Redevelopmant Project. South 220th Street and
South 224th Street are primary pedesirian crossing areas for Pacific
Highway South under the new plan. There will be new signals at the
intersections of South 220th Street and South 224th Street with Pacific
Highway South. The new sidewaltks will help channel pedestrians to these
new designated crosswalks.

SCOPE OF WORK: This project includes the consultant design and inspection and contracted
construction of curbs, gutters, and sidewalks at the Jocations described.
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Arterial Street

CAPITAL IMFROVEMENT PLAN

REQUEST FORM

PROJECT NO. 321
CATEGORY Arlerial Strest PROJECT STATUS:

Preliminary Estimate X
PROJECT Wesley Homes Pedestrian Signal Plang in Preparation

P.S.E. Complete
LOCATION South 218th Street West of 11th Avenue South
DESCRIPTION: Construct a new Pedestrian signal to replace the obsolele signal on South

216th Street between the Wesley Homes complexes.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 13,000 13,000
DESIGN/ENG 6,250 6.250
LAND
BUILDINGS
IMPROVEMENTS 50,000 50,000
INSPECTION 6.250 6,250
CONTINGENCY 7.500 7.500
OTHER
TOTAL 83.000 83.000
FUNDING SOURCE TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 Fy 09
2002 CDBG {Confirmed) 59,774 59,774
ARTERIAL STREETS 23,226 23,226
TOTAL 83.000 83,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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REQUEST FORM
PROJECT NO. 321
CATEGORY Arteriat Street PROJECT STATUS:
Preiiminary Estimate X
PRO.JECT Wesley Homes Pedestrian Signal Pians in Preparation
P.S.E. Complete
LOCATION South 216th Sireet West of 11th Avenue South
JUSTIFICATION: This project will replace the pedesirian signal between the Wesley Homes
complexes on South 216th Slreet. The existing signal is obsolete and
finding replacement parts for the corridor has become almost impossible.
SCOPE OF WORK: This project includes the consultant design and inspection and contracted

construction of a new pedestrian signal and related hardware at the
location described.

45



CITY OF WESLEY HOMES

PEDESTRIAN SIGNAL
DES MOINES PROJECT

B; %\;f s 2om st
W1 e q\’
)
m S 2207H ST
220

B
LR L
LEEED

LA e

S2

11

S 219TH 31

g

H

et

SCALE: NO SCALE

46



2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

- __  _ _ oo O 00 e e e

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NQ. 130
CATEGORY Arlerial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT S 216th St 7 24th Ave S Traffic Signal Plans in Preparation X

P.S.E. Complete
LOCATION S 216th St and 24th Ave S Intersection
DESCRIPTION: Install a traffic signal, pedestrian signal, and illumination system. Improvements

will also include curbs, gutters, and sidewalks on the intersection corners. New
channelization will be installed to accommodate trafiic volumes and movements.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL EY 04 FY 05 FY 06 FY 07 FY 08 FY 09
DESIGN/ENG 16,380 16,380
ADMIN {CITY STAFF} 25,000 25,000
LAND 30,000 30,000
BUILDINGS
IMPROVEMENTS 320,000 320,000
INSPECTION 40,000 40,000
CONTINGENCY 67,500 67,500
SALES TAX
QOTHER
TOTAL 498,860 408,880
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
TRAFFIC IMPACT FEES 183,381 183,381
AIP Grant (confirmed) 285,102 285,102
In-Lieu FEE {Developers) *1 30,397 30,397
TOTAL 498,880 498,880
OPERATING COSTS
PERSONNEL 57,978
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL 57.978

** Already received
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 130
CATEGORY Anerial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT S 216th St / 24th Ave S Traffic Signal Plans in Preparation X

P.S.E. Compleie
LOCATION S 216th St and 24th Ave S Intersection
JUSTIFICATION: The need for signalization and additional keft turn lanes is idenlified n the

City's Comprehensive Transporlation Plan and the Six Year Transportation
Improvement Plan. This interseclion currently experiences very long traffic
delays, LOS D as defined in the City's Comprehensive Transpertation Plan,
as well as a high number of accidents. Both tha South 216th Street and
the 24th Avenue South camidors are identified bicycle routes in the City's
Comprehensive Transportation Plan. The intersection improvements will
improve vebicular, bicycle and pedestrian safety along this corridor as well
as help to reduce the length of delays. Bolh South 216th Street and 24th
Avenue South have single and multifamily developments that generate
traffic along these roads. This comidor is used {o access schools, parks
and churches as well as Pacific Highway South. Future growth along
these important corridors will augment the need for intarsection improve-
ments.

SCOPE OF WORK: This project includes the desin, and preparation of plans, specifications
and estimates by a consultant. Right-of-way acquisition will likely be
required. Construction will be done by contracior and will include the
following improvements: installation of new traffic signal and illumination
and installation of curbs, gutlers, and sidewalks on the corners. The
construclion inspection will be done by a consuliant.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 22
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Norih Twin Bridge Plans in Preparation

P.S.E. Complete
LOCATION 16th Avenue South
DESCRIPTION: Seismic retrofitting of the bridge and painting. installation of

sidewalks on the wes{ side of the bridge.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL Fy 04 FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 99,642 13.000 86.642
DESIGN/ENGR 104,288 104,288
LAND
BUILDINGS
IMPROVEMENTS 834,300 834,300
INSPECTION 104,288 104,288
CONTINGENCY 156,432 15,643 140,789
SALES TAX
OTHER
TOTAL 1,298,949 132,931 | 1,166,018
FUNDING SOURCE TOTAL Fy 04 FY 05 FY 06 FY 07 FY 08 FY 09
ARTERIAL STREET 129,895 13,293 116,602
BRAC (Unconflrmed) 1.169,054 119,638 | 1,049,417
TOTAL 1,298,949 132,931 | 1.166,018
OPERATING COSTS
PERSCNNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. 322
CATEGORY Arlenal Street PROJECT STATUS:
Preliminary Estimate X
PROJECT MNarih Twin Bridge Plans in Preparation
P.S.E. Complete
LOCATION 16th Avenue South

JUSTIFICATION:

This is one of two bridges the City owns along 16th Avenue South. King
County recently retrofitled the South Twin Bridge with sidewalks. The North
Twin bridge is a two-lane concrete box girder vehicle bridge that spans
McSorley Creek. the bridge is a three-span cast-in-place box girder design
constructed in 1851 and is 212 feet long with an overall average width of

28 feet. The center span is the longest span at approximately 80 feet Twin
square concrete columns with portal ties support the box girders. The bridge
is in need of seismic retrofitling and painting. Pedestrian improvements are
also needed to provide safe passage over the bridge.
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REQUEST FORM
PROJECT NO. 323
CATEGORY Arterial Streels PROJECT STATUS:
Prefiminary Estimate X
PROJECT Kent-Des Moines Road Plans in Preparation
P_S5.E. Camplete
LOCATION Kent-Des Moines Rd from 24th to Pac Hwy S

DESCRIPTION:  Install curbs, gutiers and sidewalks along both sides of the street. Insiall bike lanes and planters
where feasible. Provide additicnal lefl turn Janes if traffic analysis deems them appropnate.

EXPENDITURE SCHEDULE

COST ELEMENTY  TOTAL FY04 FYO5 FYD08 FY07 FY08 FY09
ADMINISTRATION

DESIGN/ENG 250,000 250,000

LAND 530,000 530,000

BUILDINGS

IMPROVEMENTS| 1,471,000 1,471,000

INSPECTION 184,000 184,000

CONTINGENCY 365,000 120,000 | 245,000

SALES TAX

OTHER

TOTAL 2,800,000 900,000 | 1,900,000

FUNDING SOURG _ TOTAL FY04 FY05 FY06- FY07 FY08 FY09
Kent (UNCONFIRN 1,000,000 320,000 | 680,000

TIB (Unconfirmed)] 1,440,000 460,000 | _ 980.000

Traffic Impact Fee] 360,000 120,000 | 240,000

TOTAL 2,800.000 900,000 | 1,900,000

OPERATING COY  TOTAL FY04 FY05 FY06 FY07 FY08 FY09
PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

53



2004 - 2009 CAPITAL IMPROVEMENT PLAN
Arterial Street

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 323
CATEGORY Arterial Streets PROJECT STATUS:

Preliminary Estimate X
PROJECT Kent-Des Moines Road Plans in Preparation

P.S.E. Complete
LOCATION Kant-Des Moines Rd from 24th to Pac Hwy S
DESCRIPTION: Install curbs, gutiers and sidewalks along both sides of the street. Install bike lanes and planters

where feasible. Provide additional lefl turn lanes if lraffic analysis deems them appropriate.

JUSTIFICATION: The need for pedestrian facilities along Kent Des Moines Road is identified in

the City's Comprehensive Transporiation Plan and the Six Year Transportation
Improvement Plan. The Ken Des Moines carridor has numerous multi-family
developments that generate pedestrian traffic along the shoulder of the road.
Pedestrians use this route to access schools, churches, bus stops and
shopping areas. The need for this project is evidenced by frequent hazards
encountered by pedestrians from the rapidly moving traffic along the highway.

SCOPE OF WORF This project includes the design, environmental analysis, permit documents, and

preparation of plans specificalions and estimates by a consuflant. 1t also includes
construction by a contractor of the following improvements; instaliation of curbs, gutiers,
and sidewalks on both sides of the street, widening the road with asphalt pavement
where possible, installation of a closed drainage system, installation of guardrail,
installatlon of retaining walls, and installation of planters where feasible. Construction
inspection will be done by a consultant.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PRQJECT NO. SWM-18
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate
PROJECT Marine View Drive Bridge Plans in Preparation X
P.5.E. Complete
LOCATION Des Moines Creek below Marine View Drive
DESCRIPTION: Removal of a portion of the existing embankment material and existing cubverl

and a 62-foot section of Marine View Drive and construct a multi-use access
cormidor for Des Meines Creek, the trail and the propesed sewer outfall.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYo4 FY05 FYU6 Fyo7 FY08 FY0%
* Administration 79,200 79,200
DESIGN/ENG 100,000 100,000
LAND
BUILDINGS
IMPROVEMENTS 4,109,469 4,077,000 32,469
INSPECTIONS 523,500 523.500
CONTINGENCY 661,900 661,900
SALES TAX
SEATTLE PUBLIC UTILITY 441,000 441.000
TOTAL 5,915,069 5,882 600 32,469
FUNDING SOURCE TOTAL FY04 FY05 FY06 FY07 FY08 FYDQ
‘SWM CIP 100,000 100,000
WSDOT 509/DMC Basin Il 4,743,200 4,743,200
Seatile Public Utility 450,800 450,800
Midway Sewer District 388,600 338,600
WSDOT Fish Enhancemen| 200,000 200,000
Bridge ISTEA
Trail ISTEA
King County Open Space 32,469 32,469
TOTAL 5,915,069 5,882,600 32,469
QOPERATING COSTS TOTAL FY04 FY05 FY06 FYo? FY08 FY09
PERSONNEL 12,500 5,000 2,500 2,500 2,500
SUFPPLIES 2,500 1.000 500 500 500
UTILITIES
CAPITAL
EQUIPMENT 3.750 1,500 750 750 750
TOTAL 18,750 7.500 3.750 3,750 3,750

* $100.000 is Des Moines contribution towards construction of the bridge.
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CAPITAL IMPROVEMEMNT PLAN

REQUEST FORM
PROQUECT NO. SWM-18
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate
PROJECT Marine View Drive Bridge Plans in Preparation X
FP.S.E. Complete
LOCATION Des Moines Creak below Marine View Drive
DESCRIPTION: Removal of a portien of the existing embankment material and existing culvert and a 62-foot section

of Marine View Drive and construci a multi-use access corridor for Des Moines Creek, tha Uil
and the proposed sewer ouliall.

JUSTIFICATION: The Des Moines Creek Park is undeveloped and is the largest park in the Des Moines Creek
Watershed. The Park forms a deep vegetated ravina (hrough which (he stream flows for nearly
two miles through the City of SeaTac and Lhe City of Des Moines and finally emptiés to the
Puget Sound via Des Moines Beach Park.

The stream flows unreslicted (from the upper reaches south of SeaTac Airport) until the
creek is conveyed through a 4-foot by 6-foot concrete box culverl that was build under
embankment fill for the existing Marine View Drive (SR 209). This embankment is
approximately 80-foet high and currently separates Des Moines Beach Park from Des Moines
Creek Park,

Due to the development of SeaTac Airport and other urban development, the existing culvert can
no kenger convey the park storms {backwater occurs betwaan the 2 and 10 year frequency
storms) and acls as a high velocity fish barrier (in all conditions). Constructed in 1950, the
culvert is now difapidated and needs to be repairs or replaced.

SCOPE OF WORK: The proposed bridge project will serve as a multi-purpose comidor for the connecting
trail systems beetween Des Moines Creek Park and Des Moines Beach Park, and
enable fish passage lo the upper reaches of the creek. The bridge will also serve
s a utility corridor for the Midway Sewer Dislrict's proposed sewer outfall. The length
of the bridge comldor is approximately 260 feet and will ba composed of drilled piles
covered with shotcrete. A scoping reporl, prepared in 1996 was conducted to
determine minimum dimensions lo converl a 100 year storm, meet the Fish Passage
Design Criteria under the Hydraulic Code, meet minimum clearance, safety and ADA
standards for the rial access, and inclusion of a comridor for the sewer trunk line.

The design concepl was finalized in 1997 following the completion of a geotechnical

and hydraulic analysis and the preparation of the preliminary bridge design. The concept
provides for a 62-foot corridor (abutment to abutment) that will allow a 20-foot wide
pedestrian frail and a 42-toot wide stream channel with bank protection areas.

The project I8 proposed to be built In two phases. The first phase will indlude building
the bridge supersiructure and bridge abutments akong with all of the ulllity relocaitons
and road work within Marine View Drive. The second phase will include buikding the
comidar wing walls, excavation of the embankment below the bridge, connection of
Midway Sewer Dirstricl's autfall pipe, connection of the Des Moines Creek trail, and
stream work including weirs, fish habitat features and landscaping. Over 100 pites will
be drilled for the bridge abulments and wing walls. The bridge superstructure will

be made of girders made of pro-cast concreta and a casl in-place concrete deck.
Approximately 25,000 cubic yards of road embankment will be removed. Upon
excavation, the drilled pites will be coaled wilh teodures and tinked concrete shotcrete
to simutate a natural soil outcrop. Between the abuiments, concrete siruts will be
added g provide struclural support of the bridge structure.

The current plan is to build both phases sequentially and using the same contractor in

2004, however, depending on the project schedule and timing with the project permits
and utility confilcts, the second phase may be build in 2005.
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Surface Water Management

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SYWM-26
CATEGORY Surface Water Managemenl PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Creek Basin Projects Plans in Preparation

P.S.E. Complete
LOCATION OCes Moines Creek Basin
DESCRIPTION: Construction of a 150-foot acre detention facility at Tyee Gold Course, modification of an abandoned

sewer line for use as a high flow storm bypass, development of a flow augmentation well, and habfat
improvements along Des Moines Creek.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
BASIN PLAN - [LA#1

PRE-DESIGN - ILA#2

DESIGN - ILA#3

LAND

BUILDINGS

IMPROVEMENTS 181,818 50,409 107,364 24,045

INSPECTION (Incl.)

CONTINGENCY 18,162 5,041 10.736 2,405

SALES TAX

OTHER

TOTAL 200,000 55,450 118.100 26,450

FUNDING SOURCE TOTAL FYo4 FY05 FY08 FYo7 FY08 FY09
“*SWM CIP 200,000 55,450 118,100 26,450

TOTAL 200,000 55.450 118,100 26,450

OPERATING COSTS TOTAL FYo4 FY05 FY06 FYa7 FYo08 FY03
PERSONNEL 8,000 4,000 4.000
SUPPLIES 4,000 2,000 2,000
[EQUIPMENT 2,000 1,000 1,000

[roTaL 14,000 7.000 7.000

*** Des Moines tolal conlribution for construction of the Des Moines Creek Basin Projects is $200,000.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO. SWM-25
CATEGORY Surface Water Managemaent PROJECT STATUS:
Prediminary Estimate X
PROJECT Des Moines Creek Basin Projects Plans in Preparation
P.S.E. Complete

LOCATION Des Moines Creek Basin

DESCRIPTION: Construction of a 150-foot acre detention facllity at Tyée Gold Course, modification of an abandoned
sewer line for use as a high flow storm bypass, development of a flow augmentation well, and habitat
improvemnents along Des Moines Creek.

JUSTIFICATION: These projects were identified in the Des Moines Creek Basin Plan as part of the recommendations
for obtaining a stable flow regime for Des Moines Creek. Due ko high urban development, the creek
is cumrently experiencing a high degree of erosion in the upper pertions of lhe creek and sedimentation

in the lower portions. Floods of a magnitude that used to occur, on average, every 100 years now
are every wo years.

Ta achieva the siable Aow regime, the Plan recommends a combination of a regional detention facility
and using the sogn to be abandoned 24-inch Midway Sewer District trunkline and outfall pipe to the
Sound for use as a high flow bypass. To create the reglonal facility, a berm would be constructed
across the west stem of lhe creek. The height of the berm would enable an additional 150 acre-feet
of storm water to be stored during peak flow conditions. Peak flows would be metered out through

a conyrol struclure that leads Lo the proposed bypass pipe.

SCOPE OF WORK: Modifications Lo an existing watsr well that is serving the Tyee Golf Course would be needed to
augmem the low Row conditions of the Creek during the summer months. This would aiso help
lower the high temperatures of Lhe water that ocurs during the summer months.

Foliowing the instalation of the above mentioned facilitles, several large habliad improvements are
recommended along the creek to further fish passage, stabilize the stream banks, and fo provide
spawning areas for the fish.

The construction for the projects is phased over a period of three years.

The 150 acre-foot Detention Facility improvemnents include constructing a 12-foot high berm across the
west stem of Upper Des Moines Creek (at the Tyea Goll Course aree) along with excavalting 150,000
to 200,000 cubic yards of unsuitable material, reconslruction of existing wetlands with FAA approved
vegelafion, and regrading of the creek channel from the detentlon facility 1o 200th Street.

The Bypass Pipeline improvements involve construcling a diversion pipe from the Northwest Ponds
outlet structurs to the existing pipeline, constructing a 500-fool section of 24-inch pipe below 5. 200th,
in a reach where the sewer line is nof being abandoned, constructing a 2,800-foot seclion of 24-inch
pipe to re-route around the Midway Sewer Plant, and medifications (o the abandoned outfatl diffuser
to allow free flow during major storm events.

The Flow Augmentation Fecility includes drilling a new water well or salvaging an existing well,
acllvation pump to control water withdrawal during the dry summer months, and a pump house.

Habitat improvements includes instailing a bio-engineered riparian vegetation fo slabilize banks and to
provide siream shade, stream features such as anchored woody debris, boulders, tree slumps
replacements of concrete weirs that are obstrucling fish passage with rock weirs, placement of several

rock defleclors to control siream path and fo create spawning poots, and placement of fish complexes
for spawning.
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PROJECT NO. SYWM-31
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate X
PROJECT Marina View Drive - Woodmont Drive Culvert Plans in Preparation
P.5.E. Complete
LOCATION Between Marine View Drive/S. 265th and Woodmont Beach Road Drive
DESCRIPTION: Replacement construction of a culvert outfall pipe Yeading from Maring View Driva 1o Woodmont Drive
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FYOB FYo7 FY08 FY0%5
DESIGHWIENG 21,000 21,000
|AND
IMPROVEMENTS 70.000 70.000
INSPECTION 10,500 10,500
CONTINGENCY 33,150 33,150
SALES TAX 8,950 B.950
TOTAL 143,600 143,600
FUNDING SOURCE TOTAL FYD4 FY05 FYD& Fro7 FYod Fy09
SWM CIF 143,600 143,600
TOTAL 143,600 143,600
OPERATING COSTS TOTAL FYo4 FY05 FYQ6 FY07 Fyo8 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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REQUEST FORM
PROJECT NO. SWM-31
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimale L
PROJECT Marine View Drive - Woogmont Drive Culvert Plans in Preparation
P.5.E. Complete
LOCATION Between Marine View Drive/S. 265th and Woodmont Beach Road Drive

DESCRIPTION: Replacement construction of a culverl outfall pipe leading from Marine View Drive to Woodmont Drive

JUSTIFICATION:  In the winter of 2002, street crews noticed a minor landsfide developing on the south shoulder at the
hairpin curve of Marine View Drive and S. 265th Place. The guardrail was beginning to slump as well.
Upon investigation of the area by SWM staff, ihe ceuse was determined as a connection failure where
the culverl below Marine View Drive connects into a manhole shruclure. The culverl (a comugated metal
pipe (CMP)) had been severely corroded and the manhole structure was also failing. Further investigation
of the outfall, the CMP pipe leading over a 90-foot high bank (to Woodmont Beach Road Drive), was alsc
severely cormoded and much of the flow was not staying in the pipe but was eroding out the bank near
the bottom. Further erosion could patentially cause a major landslide and/or wash oul the road below.

SCOPE OF WORK: The project proposes to replace the 80-foot culvert below Marine View Drive (and add a trash reck),
replace the manhale structure and abandon or remove the exisling 250-foot outfall pipe. The project will
include the inslzllation of 1,600 feet of 18-inch pipe, 8 catch basins, 4 manholes, plus read restcration
and an energy dissipater [rock pad) at the outlet to Woodmont Creek.
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REQUEST FORM
PROJECT NO. SWM-29
CATEGORY Burface Water Management PROJECT STATUS:
Prgliminary Estimals X
PROJECT McSarley Creek Basin Plan Flans in Preparatkan
P S.E. Complela
LOCATION McSorey Creek
DESCRIPTION: Development of 2 mulljursdictional comprehensive basin plan. Elemers
would indude a habilatMsh managemenl plan, Aow modeling, wetland inverrtory,
idenlification of problems and priontization,
EX_PENDI.TURE SCHEDULE
COST ELEMENTS TOTAL FY04 FYD5 Y06 FYO07 FYOB FY09
DESIGNENG 80,000 80.000
LAND
BUILDINGS
|MFROVEMENTS
INSPECTION
CONTINGEMCY 10,000 10,000
EALES TAX
QOTHER
TOTAL 100,000 100,000
FUNDING SQURCE TOTAL Fo4 FYO5 Frog FYO7 FYog Fr0g
SWM CIP 50,000 £0.000
WRIA 8fCther (TBD) 50,000 £0.000
TOTAL 100,000 106.000
OPERATING COSTS TOTAL FYo4 FYos5 FYD8 FYo7 FY0B FY03
PERSONNEL
SUFPPLIES
UTHITIES
CAPITAL
OTHER
TOTAL
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REQUEST FORN

CATEGORY

PROJECT

LOCATION

PROJECT ND. SWhW-29
Surface YWaler Managamant PROJECT STATUS:
Preliminary Estimate x
McSorley Creek Basin Plan Plans in Preparaton
P.5.E Complate

McSoney Creeik

DESCRIFTION:

JUSTIFICATION;:

SCOPE OF WORK:

Development of & mul-jurisdictional comprehenshg basin plan. Elements would indude a habitalTish
managamant plan, low modaling, waland inventory, ’enlifcstion of probhems and priodtization.

This is & proposed joint project with tha Citles of Kant and Federal Way (end possibly Seatlle} for the purpose ol preserving
and reglering what remaing of the naturel drainage system and associaled sensilive areas so that boneficied usas can ba
enhanced. Tha iolal cosl of the project Is esimated ef $200,000. Tha cost per jurisdicion, will be based on service anea

of the basin - cumently eslimated al $0% Des Molnos, 30% Mot and 20% Fedaral Way. The projact wil be supplemented by
Central Puget Sound Forum funds ($25,000). Tha City of Kant is also requesting funds from The Green River Forum.

Some infarmation cumently exists, when the north fork of the creek was siudied in 1889, Other irformation ks also evailable

from the King Courty basin study of Hplebos Creok, complebed In 1991, which alzo cuded other nearby Puget Sound dralnages,
induding McSoriey Creek, Redondo Creek, Woodmont Creek and Cold Creek H , @ MO CINTIEA sludy needs

to ba parfarmed on McSoriey Craek, being that his creek contalng salmonoids and high-chass wetlands ex|si al ihe headwaters
of the north fork (Parkside welland) smd the main stem (27 2nd welland). Imfomation lacking from Lthe previous siudies are

a glream habllat survey and analysis, a geomorphology analysis (the sludy of the channel condilions, streambed, barks,

ravine skopes and slabllity), and an invenlory of existing wetands, as wel as documenting cument conditions of these

wetlands and recommendedions for prolection and enhancemant

1. Weband lnventory

2. Skream Habilat Survey and Anatysls

3. Fish Inventory and Managemenl Pian

4. Watar Quality Review

5 Stream HSPF Modeling 2nd analysis of cumment and future Nows.

& 1dentify foodinghwater qual yinfrastruchume prablems

¥ Provioe a priontized projed list along wilh planning leval dasign and cost estimates
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Surface Water Management

CAPITAL IMPROVEWMENT PLAM

REQUEST FORM
PROJECT NO. SWM-06
CATEGORY Surface Water Management PROJECT STATUS:
On held at 80% design level
PROJECT Barnes Creek Detertion Facilily! until additional funding is
22Z3rd Culvert Replacement identfied.
LOCATION Bames Creek between 5. 222nd Streel and 5. 223rd Stree!,
DESCRIPTION: Construclion of a regional 5.0 acre-fool biofiltration weland and detention facility.
EXPENDITURE SCHEDLULE
COST ELEMENTS TOTAL FYo4 FY0s FY05 FYo7 F¥08 FY09
FACILITY PLAN
DESIGN/ENG 82,700 82,700
LAND
BUILDINGS
IMPROVEMENTS 896,250 628,750 267 500
INSPECTION 104,300 S51.800 17.500
CONTINGENCY 178,500 146.200 33,300
SALES TAX 71.195 58,700 12,495
TOTAL 1,338,945 1.008,150 330.795
FUNDING SOURGE TOTAL Y04 FYos5 FY06 FY07 FYoa Fyo9
SWMCIP 267,800 201600 66,200
PWTF 2% (Uncnfmd 1.074.145 806,550 264,595
TOTAL 1,338,845 1,008,150 330,795
QFERATING CO5TS TOTAL FYp4 FY05 FYD& FYo7 Y08 FY0Da
PERSONNEL 15,000 10,000 5,000
SUPPLIES 3,750 2,500 1,250
UTILITIES
CAPITAL
EQUIPMENT 1,800 1,200 600
TOTAL 20,550 13,700 8,650
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Surface Water Management
-

CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT MO, SVWM-D6
CATEGORY Surface Water Management PROJECT 5TATUS:
On hedd o B0% design level
PROJECT Bames Creek Detention Faciiity/ untit edditional funding is
223rd Culverl Replacement identified.
LOCATION Bames Creek between 5. 222nd Street and 5. 223rd Streat

DESCRIPTION: Construction of a regicnal 5,0 acre-foot bicfiltration wetland end detertion facility.

JUSTIFICATION:  This project is proposed at the headwaters of Bames Creek between 222nd Street and 223rd Street, between
12th Avenue S. and 14th Ayenue 5. This facility will reduca peak storm flowa in Bames Creek thereby minintizing
local flaoding as well 85 reduce peak Rows  the lower seclions of Massey Creel. The reductian of peak flows will
adlleviete soma of the flooding and erosion, as well as water quatity and flsh problems in Lhe dralnage basin. This
project will replace a badly degraded welland with forested wellands, emergent marahes, opan water areas and
upland buffer areas. The existing watiand will increase fecal colform bacteria, sediment, dissolved metals and patroleum.

A Facility Plan was prepered and completed in 1908. All necessary land has been purchased. Plans and
specifications are 80% comphete. Permils need to ba oblained.

SCOPE OF WORK: 1. Excavallon and removal of approxdmately 30,000 cubic yards of unsuilable material.
2. Deiention embankment work and retaining walls.
3. Installation of flow comrl structures and emergency spiitway.,
4. Canstruction of eccoss reads from 222nd S1. and 223rd St. for mainlenanca.
§. Construction of 1.8 acres of wetlands wilh marsh planis, rees, emergents end brushes,
6. 300 feed of storm drainage piping.
7. 2000 feet of fendng.
8. Inslalietion of a 3-foot by 4-food concrete culverl across 223rd Street slang with road restoration.
9. Day lighting 150 feet of creek along the north side of 223rd Streel.
10 tandscaping along the perimeter of the facility and gravel pedesirian access way along e wesl side of the facility
(along with imerpretive signegs).

Engineering cosis indude work needed o acquire all necessary permha and design work needed 1o complete the plans
and spedficalions and prepare lhe project for bids.
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2004 — 2009 CAPITAL IMPROVEMENT PLAN

Surface Water Management

CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. SWM-12
CATEGORY Surface Water Management FROJECT STATUS:
Pseliminary Estimate X
PROJECT Bames Creek/Kem-Des Moines Road Plans in Preparation
Cuverl Replacement P.S.E. Completa
LOCATION Bames Creek at Kenl Des Moines Road
DESCRIPTION: Replacement of the existing culvert with a new 42-inch diameter concrele culvert. An energy dissipater struciure will be
installed al the downsiream end of the culver.
EXPENDITURE SCHEDULE
COSY ELEMENTS TOTAL FYo4 FY05 FY05 FYo7 FYo8 FY0D9
DESIGN/ENG 71.000 71,000
LAND
BUILDINGS
IMPROVEMENTS 370,000 370,000
INSPECTION 55,500 55,500
CONTINGENCY 144,830 7,500 137,430
SALES TAX 32.600 32,600
TOTAL 674,030 78,500 595 530
FUNDING SOURCE TOTAL FY04 FY05 FYQ6 FYD7 FY08 FYog9
SWWM CIP 474,020 78 500 385,530
Fish Passage Grant (TBD 200,000 200.000
TOTAL £74,030 78,600 595,530
DOPERATING COSTS TOTAL FYD4 FYD5 FYO6 FYD7 FY08 FYD9
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-12
CATEGORY Surface Water Management PROJECT STATUS:

Prediminary Estimale X
PROJECT Bames Creek/Kent-Des Moines Road Plans in Preparation

Culverl Replacement P.5.E. Complele

LOCATION Bames Greek at Kanl Deg Mcines Road
DESCRIPTION: Replacement of the exisling culverl with & new 42-inch diameler concrele culverl, An energy dissipater

structure will be instailled at the downsiream end of the culvert.

JUSTIFICATION: This cujvert replacement is needed lo convey peak predided flows withoul overlopping Kent-Des Moines Road.
At Lhis point a new 42 to 48-inch reinforced concrete pipa culvert is planned o replace Lhe exisling undersized
culverl. However, the new pipa size will need to be deslgned to meet the currerr Hydraulic Code to atlow both
high and low flow fish passage. An energy dissipater will be included &t the downstream end of tha culver {with a
fish ledder}. This project was identified in the Lower Massey Creck Basin Plan and Altemative Analysis.

The timing of this project will be based on the outcome of a culvert survey mede in 2004 to delerming the condiion
of the culvert.

SCOPE OF WORK: Projectimprovements will include ihe installation of 80 to 100 feel of 48-inch or 60-inch diameter or possibly the
construdion of a box culvert, depanding on tha method of construction and cumemnt fisheries requirements. Due to
the depth of culverl and the high traffic of Ker-Des Molnes Road, use of boring or other lrench-ess technology will
need 1o be explored. Due to the dramatic elevation change from upsiream and downsiream and Lhe need to moderate
velodty for fish passage, a special energy dissipaler andfor fish ladder may be needed al the culver outled.
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Surface Water Management

REQUEST FORM _

PROJECT NO. S¥WM-20
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate
PROJECT 199th North Hill Trunk line Plans in Preparation

P.S.E. Complete X
LOCATION Between 1si Avenue and 4th Avenue S., North Hill Area
DESCRIPTION: Upgrading 3,300 teet of 12, 15 and 18-inch pipe with a 24-inch {rurk Ine.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FyQd FY05 F'Y0& Fyo7 FYDa FY¥0g9
DESIGN/ENG
LAMND
BUILGINGS
IMPROVEMENTS 185,240 185,240
INSPECTION 27 830 27,830
CONTINGENCY 51,150 51,150
SALES TAX 15,950 15950
OTHER
TOTAL 280,170 280170
FUNDING SOURCE TOTAL Fyoa FY0S FYO6 FYO7 FrioB FY09
[SWM CiP 280,170 280,170
TOTAL 280,170 280,170
e —————
OPERATING COSTS TOTAL Fyd4 FYO05 FY06 FYo7 FYQ8 [RE]
PERSCONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-20
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate
PROJECT 199th North Hill Trunk tine Plans in Preparation

P.S.E. Camplete X
LOCATION Between 13t Avenue and 4th Avenue 5., Norih Hill Area
DESCRIPTION: Upgrading 1,300 feet of 12, 15 and 18-inch pipe with a 24-inch trunk line.

JUSTIFICATION:

SCOPE OF WORK:

The axisting 1981k runk line was reviewed for capacity in the Normandy Park Comprehensive Plan - Nomandy
Creek/Upper Basin. The trunk line was found 1o be undersized (for most storms) for 700 feet of the length and
aged for the remaining sections and does not meet current design standards. The increased size will allevixte
local flooding that occurs in Upper Basin of Normandy Creek.

The project includes the placement of 1,315 feet of 24-inch diameter storm piping and & manhole structure
along wilh reguired trench shoring for renches more than 4 feet deep and pavement restoration work and
traffic control. This project will require coordination with the City of Normandy Park for a nght-of-way permit
for 15t Avenue where on the west side the new systemn must connect to the existing drainage sysiem. This
project alsa involves drainage work with drainage easements within private property and wili require
landscape restoration and fencing (as needed),
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2004 — 2009 CAPITAL IMPROVEMENT PLAN
Surface Water Management

CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. SWM-C1
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimats X
PROJECT Lewer Massey Creek Channel Modifications Plans in Preparation

P.5.E. Complete
LOCATION Massey Creek from 10th Avenua S to Marine \iew Drive
DESCRIPTION: Siream channel widening, berms and fish habitat features.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYD4 FY05 FYQ6 FYO7 FY0g FY09
ADMINISTRATION
DESIGN/ENG 90,800 90,800
LAND
BUILDINGS
IMPROVEMENTS 437,500 437,500
INSPECTION B85.600 55,600
CONTINGENCY 109,200 9,200 100,000
SALES TAX
OTHER
TOTAL 703.100 100,000 £03.100
FUNDING SOURCE TOTAL FY04 FY05 FYD8 FYQ? FYDB FYG9
SWM CIP 403,100 100,000 I03,100
GRANTS/OTHER 300,000 300,000
TOTAL 703,100 100,000 603,100
OPERATING COST TOTAL Fyo4 FY05 FY06 FYO07 FY08 FYD9
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT HNO. SWwm-01
CATEGORY Surface Water Management PROJECT STATLIS:
Preliminary Estimate X
PROJECT Lower Massey Creek Channel Modifications Plans in Preparation
P.5.E. Complete
LOCATION Massey Creek from 10ih Avenve S fo Marine View Drive

DESCRIPTION: Stream channel widening, berms and fish habitat features.

JUSTIFICATION:  This project involves widening the Massey Creek Channel between 10th Avenue South and Marine View Drive and
berming the north side of the stream. Existing vegetation will be removed and replaced with "controlled riparian”
vegetation. In addition, fish habitat, spawning gravel, eddy pools, bushes, shrubs and shade trees will be added 1o
improve water quality and fish resources. The finished project will alleviate flooding in that section of Massey Creek
and restore a "fish friendly” and aesthelic stream-like quality to Massey Creek. The land has already been
purchased in 1898, This project was listed in the Massey Creek Basin Plan and Lower Massey Creek Fiood
Abemnative Analysis.

SCOPE OF WORK: Slream bank modifications from 10th Avenue 5 o Marine View Drive,

Approximatety 300 feet of berm on Lhe north bank

Inslallation of 10-12 anchored log weirs and bank logs for erosion contral.

Development of a meandering stream, riffle poofs, and spawning gravel within the land acquisition area.
Inslaliation of retaining walls along the narrow or confined areas of the channel nex1 to Kent-Des Moines Road.

Remaval of existing bank vegelation and replace with low maintenance, conirolled vegetation {brush and trees).

R
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2004 — 2009 CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PLAN

Surface Water Management

REQUEST FORM

PROJECT NO. SWi-32
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate X
PRQJECT Morth Hill Northeast Trnunkline Project Plans in Preparation

P.5.E. Complete
LOCATION Novth Hil?
DESCRIPTION: Replacement of the approximately 1,200 feet of existing trunkling along 3rd Avenue S between

S. 193rd Stand 5. 196th Streel
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL Y04 FY05 FYo8 FYO7 FYoB FY09
DESIGN/ENG 44.700 44,700
LAND
IMPROVEMENTS 223,400 223,400
INSPECTION 33,500 33,500
CONTINGENCY 6,500 66,500
SALES TAX 15,700 19,700
TOTAL 367 500 347,800
FUNDING SCURCE TOTAL FYG4 FY05 FYQb FYD7 FY08 FY08
SWM CIP 387,800 387,800
TOTAL 387,800 387, 800
OPERATING COSTS TOTAL FYD4 FYQ5 FYO6 FYD? FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
EQUIPMENT
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-a2
CATEGORY Surfaca Waler Management PROUJECT STATUS:

Preliminary Estimate X
PROJECT North Hill Northeast and 197th Streed Trunkline Projecia Plans in Preparation

P.5.E. Complele
LOCATION Narth Hill
DESCRIPTION: Replacemen of the approximately 1,250 feel of exlaling trunkline along 3rd Avenue 'S between

$. 192rd 51 and $. 186th Street and 350 feet of axisting trunkline along 196th Street east of 4th Avenue South.

JUSTIFICATION: About 1,600 feet of concrete pipe in tha North Hill area needs io be replaced or upgraded due fo pipes being
undersized, pipe slopes being reversed (does not alkw gravity flow), and in some cases the pipes are at
their expecied design life. A section of pipe known as the Norheast Trunkline is located
between 193rd Sireet and 197th Sirest and between 4th Avenue ard 3rd Avenue. This trunkline collects
runcft from the drainage basin that includes the Westwood ard Forest Meadows developments and connects to the
proposed 129th Trunkline Project The 197th Trunkline Projed! includes a 350 foot section of pips along
1861ih Street that will connedt o the recertly completed 204th Avenue Trunkline. Studies of the North hill
Trunklines show that these sections are nadequate to camy the two through len year design flowe (under both
gravity and pressure flow conditions) - the standand is to camy a 25 year frequency siorm without overtopping.

SCOPE OF WORK: Northeast Trunkline:
625 feet of 18-inch pipe
625 feet of 24-inch pipe
5 lype | catch basins
9 ype Il manholes
2700 cubie yards of backfill
shoring
ralfic conbol
1,250 feet of half stoet overlay
8300 sf of read patch
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Marina

BEGINNING FUND BALANCE 30476 § LTEL0N § GBS131 §  ASELI0 § 1AM §
REVENUES
mteres1 Eamings 3 Mn,700 § 20306 § 79500 % 95,100 $ 15,100 3 123,400
Bond Proceeds 6,900,000 6,600,000
Transtar From Marina R Fund 32 578 486,628 469239 1,021,058 1,029,001 1,021,158
TOTAL LOCAL REVENUES 3 34378 asagin 3 TAALTE 3 192338 ¢ wOHIH § 775858
PROJECT REVENUES - i
WG Gram - Redondo Boat Ramp Consl (Confrred) Proj421 3 214,769 $ ) -5 -8 -3 -
King Courtty Alocatiom 20,000
IAC Granl - Guesl Mooraps {Unconfirmed) Pro 423 250 e 250
WAL Grant - North Saoweall and Sdewal {Unconfrmed) Ba, 500
BIG Grant - Seawah and Siomwal o M Dock (Unconfimed) 240,000 440,000
TOTAL PROJECT REVENLES 3 259,119 5 310§ MO0 3 0,0 3 - % -

TOTAL REVENUES & FUND BALANCE

PROJECT EXPENSES
To Be Dewrnmined $ 1,060,108 § - 3 O - ¥ - % -
Redonds Improvemsnts Prof 421 700,000
Expanded Guost Moorage Phase | Proj 422 245,000 340,000
North Seawoll and Sidewab - BOS,000
Hew Deching H ko KiFlre Suppression Syaem Proj 426 99,458 50,00 50,000
Expanded Guest Moorape & Seawal Phase i 2,200,000 2,200, 050
Cowwnercial Bulidng 250,000
Porwmr Disiribation System Electrics Upgrades Proj 422 681,350
Seawall Replacerent Projec, N 1o | Dok, 1,610,000
Geawall Replacernam Projec, H 1 A Dodk 893,430 508 650
N Dok Eteciical Upgrictes & Water Supply Proj 428 50,000
Sovih Marina Restroaom Upgrade Prof 415 25,000
South Markna Restroom Repiace ment
Finating Doch Repla and R Fhasa |
Budding Repains-Restavranl and Boat Yard Proj 427 50,000 —
TOTAL PROJECT EXPENSES §  Zooii4 § 115000 §  1500,000 § 83347 ¥ £0%. 880
DEBY SERVICE EXPENSES
Debt Service #1 H 2628 % 220628 % 320228 S azeame § 3075 3 112 878
Debd Service #2 551,778 560,248 558,528
Bond lssuarme Cosls 21816 212,476
Detd Reserve — e R, 300,588
TOTAL DEET EXPENSES 3 pzEE % WWEIB 31,113,739 % aT06 3 BEOOT §  4.639.930
TOTAL EXPEMEER
ENDING FUND BALANCE i

Reservad for Bond Proceeda {718.445) (m,'?? {4,400, 104 51,87 - 5.4
UNRESERVED FUMD BALANCE ¥ M6 § gk § ﬁr‘ﬁ’—l_ph,n W‘?"l——b_!—‘("ﬁi'gﬂa_ ELAC] FiL
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Al
To Be Detenmined $ 108,258

Redondo Improvemants Prof 421 40074
South Maring Restroom Upgrade Proj 425 25,000
Building Repalrs-Restaurani and Boat Yard Proj 427 50000
Seawsll Repfacament Project H io A Dock
N Dock Elecirical Upgradas Proj 428 50,000
South Marina Reslroom Replacement

TOTAL USE OF FUND BALANCE T T AR

P ECTE ND FROCEEDS
To Ba Delermined H a5 w0
Redondo Impovements Proj 421 425,157
Powar Di Bysberm/Eleclical Upgrad Proj 472 8581 550
Expanded Guent Moorage Phase | Proj 423 210,750
North Semeall 3 Skdewsh
Naw Docking H to NFre Suppression Sysism Proj 428 94,458
Guast Meorege & & I Phasa It

Commarclal Building

Saavall Replacement Project H o A Dock

Sonvall Replacament Projact N to | Dock

South Marina Restrmem Replacamenl

Floaing Dack Repk and R Phasa |

TOTAL USE OF BOND PROCEEDS $_ 23007 &




2004 — 2009 CAPITAL IMPROVEMENT PLAN

Marina
CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 421
CATEGORY Maring PROJECT STATUS:

Preliminary Estimate X
PROJECT Redondo Improvements Plans in Preparation

P.S.E. Complete
LOCATION Redondo Basch Drive

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 Y05 FY06 FYQ7 FY0B FY09
ADMINISTRATION 60,569
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 1,350,227 700,000
INSPECTION
CONTINGENCY
OTHER 647
TOTAL 1,411,443 700,000
FUNDING SQURCE TOTAL FY04 FY05 FY06 FY07 FY08 FY0g%
IAC Grant - Design 71,612
IAC Grant - Construction 750,000 214,769
BOND PROCEEDS | 488,000 425,157
King County Allocation 20,000 20,000
FUND 404 81,631 40,074
TOTAL 1,411,443 700,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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Marina

CATEGORY

PROJECT

LOCATION

CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO.
Marina PROJECT STATUS:
Prediminary Estimate
Redondo Improvements Plans in Preparation
P.S.E. Complete

Redondo Beach Drive

421

JUSTIFICATION:

SCOPE OF WORK:

The ramp is short and steep. The lower part of the ramp is slick, and,
during ow tides launching and retiaving are difficult.

The ramp is not protected. Waves generated by the wind and passing
vessgls make launching and retrieving unsafe during much of the year.

The quewving lane and parking |ol are separated from the ramp by
Redondo Way, which creates traffic safety probtems during high-traffic
periods and when the ramp is busy.

The boardwalk, beach, end Wooten Park are drawing an increasing
armount of pedestrian traffic to the area, which tends to intensify the traffic
safety problems.

2002 - Design and Permits

2003 - Begin construction: parking lot improvements and ramp improvernents

2004 - Complets construction. $20,000 received from King county will fund the arbors

as shown in the original project plans {(but previously urfunded)
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 423
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Expand Guest Moorage Phase | Plans in Preparation

P.5.E. Complete

LOCATION Marine

EXPENDNTURE SCHEDULE

COST ELEMENTS TOTAL Fy04 FY05 FY0§ FY07 FYog FY09
ADMINISTRATION
DESIGN/ENG 585.000 245,000 340,000
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER

TOTAL 586.000 245,000 340,000

FUNDING SQURCE TOTAL FYo4 FYO0S FYos FYoY Fyos FY09
IAC Grant {Unconfinmed} 68,500 34,250 34,250
BOND PROCEEDS 516.500 210,750 305,750

TOTAL 585,000 245,000 340,000

QPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

GAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 423
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Expand Guest Moorage Phase | Plans in Preparation

P.S.E. Complets
LOCATION Marina
JUSTIFICATION: Boating trends discussed in the Marina Master Plan indicats {hat thers will ba increasing demand emong

boaters for larger and more comfortable puest moorage faciliies. By adjusting intemal operetions and by
expanding markating efforts, the Marina can atiraci mere families and boating clubs o the guest moorage.
To better take advantage of boating trends, the guest moorage area should ba expanded to increase il's
capacity, conveniencs and desirability, Exdensive study of Lhe guest moomage facility produced a design
that enlarges the guest moorage space and retains & public beat launch,

SCOPE OF WORK: This project;
1} expands the guast moorage area from 1,800 to 3,200 lineal fest
2} rotetes the docks
3) creates ample in-water queuing area for dry shed, dry stack and public launching ectivity
4) provides upland space for a reconstructed pubdic boat launch
5) ceates new open space areas fo the east and porth of the guest moorage
Presently, the guest moorage area can accommodate approximately 70 boals. As planned, the

capacity of the guest moorage would increase to approximataly 130 boats. The Marina Master Plan
recommends this atemative.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Prefiminary Estimete X
PROJECT North Seawall & Sldewalk Plans in Preparation

P.5.E. Complete
LOCATION Marina

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYQ4 FY05 FY0g FYO7 Y08 FYD9
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS
IMPROVEMENTS 985,000 985,000
INSPECTION
CONTINGENCY
OTHER

TOTAL 965,000 985,000

FUNDING SOURCE TOTAL FYD4 FY0s FY06 FYo07 Fyos FY08
IAC GRANT (Unconfimed) 98,500 98,500
BOND PROCEEDS £886.500 866,500

TOTAL 965,000 985,000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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Marina
CAPITAL INPROVEMENT PLAN
REQUEST FORM
PROJECT NO.
CATEQORY Marina PROJECT STATUS:
Prefiminary Estimate X
PROJECT Norlh Seawall & Sidewalk Plans in Preparation
P.5.E. Complete
LOCATION Marina
JUSTIFICATION: The seawall & an essantial parl of the Marina infrastructure, This section of the seawall was reinforced
in 1988 and it's curres condition is fair, but its rate of detadoration is a point of concem and this will be
the first section of the old seawall io be replaced. The deaign, engineering and permitting of this project
will be done as part of the expanded guest moorage design and peamitting project.
SCOPE OF WORK: * Remove existing imber bulkheaad

* Install new concreta and/or stee! bulkhead
* Install new sidewalk, railing and amenlties
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Marina

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

CATEGORY

PROJECT

LOCATION

Marina

New Decking and Fire Suppresasion System

H o N docks (Stand Pipes)

Marina

PROJECT NO.
PROJECT STATUS:
Preliminary Estimate
Plans in Praparation
P.S.E. Complete

426

EXPENDITURE SCHEDUILE

COST ELEMENTS

TOTAL

FY04

FY0h

FY06

FYo7 Fyoa

FYog

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS

198.458

08,458

50,000

§0.000

INSPECTION

CONTINGENCY

OTHER

TOTAL

198,458

98.458

50,000

50,000

FUNDING SOURCE

TOTAL

FY04

FY05

FY06

FYQ7 FY08

FYog

BOND PROCEEDS

198 458

98,458

50,000

50,000

TOTAL

158,458

98.458

50,000

50,000

OPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

9%
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 428
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT New Decking and Fire Suppression System Plans in Preparation

H to N docks (Stand Plpes) P.5.E. Complste

LOCATION Marina
JUSTIFICATION: Tha Marna staff met with the Fire Chief and Flra Marshall from KCFS No. 28 to

determine the best method of proteciing the covered moarages in case of fire.
The Fire District recommended that sland pipes be installed on all of the covered
moorages In case of fire, The Fire District recommendad thal stand plpas be
ingtalled an all of the covered docks fo speed up the delivery of water 10 any fire
that might occur. The Marina staff plans to remave the old decking on the covered
docks to install new conduit runs for the power supply upgrades. At that time, a
contractor will be hired 1o Install tha stard pipe systemn and the Marna staff will
install the new decking.

Thie project wilt ba done in phases over the next 3 or 4 years,

SCOPE OF WORK: * Remove old decking

* install fire suppression system (by cthers)
* Install new decking
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CAPITAL IMPROVEMENT PLANR

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate x
PROJECT Expanded Guest Moorage & Seawall Phase Il - Plans in Preparation

P.SE. Complete
LOCATION Marina

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 4,400,000 2,200,000 2,200,000
INSPECTION
CONTINGENCY
OTHER
TOTAL 4,400,000 2,200,000 2,200,000
FUNDING SOURCE TOTAL FY04 FYC5 FY0& FY07 FY0B FY0$
BIG GRANT (Unconfirmed) 880,000 440,000 440,000
BOND PROCEEDS 3.520.000 1,760,600 1,760,000
TOTAL 4,400,000 2,200,000 2,200,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimeta __x
PROJECT Expanded Guest Moorage & Seawsll Phase I Plans in Preparation

P.5.E. Complete
LOCATION Marina
JUSTIFICATION: This project would expand the guest moorege basin and replace the

seawall from the public fishing pier to N dock. The existing guest
moorage anaa would be reconfigured and new Roats added.
Launching facilities for public launching, dry stack and dry sheds
would be rebuilt south of the Marina office.

SCOPE OF WORK: * Replace the seawall and install a sidewalx to N Dock
* Reconfigure the floats
* Rebuild the public launch pier and holst south of the Marina offica.
* Build the dry slack siorage taunch.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NOC.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Commerdlal Bullding Plans in Preparation

P.S.E. Complete
LOCATION Marina

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FYoe FYO7 FY08 FY0g
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS 250,000 250,000
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER

TOTAL 250,000 250,000

FUNDING SOURCE TOTAL FYo4 FY05 FY06 FYQ7 FY08 FY08
BOND PROCEEDS 250,000 250,000

TOTAL 250.000 250,000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Esfimate X
PROJECT Commaercial Bullding Plans in Preparation
P.S.E. Complets
LOCATION Marina
JUSTIFICATION: To offget the loss of the Quartermaster Store {due to the Dry Stack Boal
Storage), a new commercial building ls needed.
SCOPE OF WORK:

Design and construct a 2,200 square foot commerdcial bullding that will
include public restrooms and laundry facilitias.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. 422
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PRQJECT Power Digtribution Systern Plans in Preparation
P.S.E. Complela
LOCATION Marina
OESCRIPTION: Electrical Upgrade of Power Distribution Systern
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYD4 FY05 FY0§ FY07 FY08 FY09
ADMINISTRATION
DESIGN/ENG 87,319 87,319
LAND
BUILDINGS
IMPROVEMENTS 487.005 487,005
INSPECTION
CONTINGENGY 26,510 26,510
SALES TAX 46,657 46,657
CONSTRUCTION MGMT 18,309 18,309
PERMITS 14,750 14,750
OTHER
TOTAL 681,550 681,550
FUNDING SOURCE TOTAL FYo4 FY05 FY08 FYO7 FY08 FY09
BOND PROCEEDS 661,550 581,550
FUND 404
TOTAL 581,550 681,550
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES J
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
. PROJECT NO. 422

CATEGORY Marina PROJECT STATUS:

Preliminary Estirmate X
PROJECT Power Distribution Systemn Ptans in Preparstion

P.5.E. Complete
LOCATION Marina
DESCRIPTION: Eiactrical Upgrade of Power Distribution System
JUSTIFICATION: The ariginal electrical systern is inadequate for today's demand for electricity, and many of the

systems components do not meet cwrrent national etectrical code standards.  This multiphase
project will increase capacity and bring the system into compliance with the NEC.

SCOPE OF WORK; Replace medium voitage power distribution system, including main switch gear and transformers.
Install step-dawn transformers and distribution panets on i, L, M and N docks. This project will be
accomplished in mulliple phases.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estlmats X
PROJECT Seawall Replacement Project Plans In Preparation

P.5.E. Complete
LOCATION N Dock to | Dock

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYQ4 FY05 FY06 FYD? FYas FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 1,610,000 1,610.000
INSPECTION
CONTINGENCY
OTHER
TOTAL 1,610,000 1,610,000
FUNDING SOURCE TOTAL FYo4 FY05 FY08 FYQ? FY08 FY0g
BOND PROCEEDS 1,610,000 1,610,000
TOTAL 1.610,000 1,610,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Seawall Replacement Project Pians in Preparation

P.S.E. Compleia
LOCATION N Dock to 1 Dock
JUSTIFICATION: The seawall is an essentlal part of the Marina infrastructure. The seawall's curmani

condition Is good, buA its' rate of detesioration is a polnt of concam.

SCOPE OF WORIC: Replace the seawall end construct a sidewall from the N Dock to | Dock. Rebuild
travel-lift pler.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimata X
PROJECT Seawall Replacement Project Plans in Preparation

P.S.E. Complete
LOCATION H Dock In A Dock

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS
IMPROVEMENTS 1,400,080 893.430 506,660
INSPECTION
CONTINGENCY
OTHER

TOTAL 1,400,090 893.430 506,660

FLINDING SQURCE TOTAL FYD4 FY05 FY06 FYo7 FYQ8 FYQ9
BOND PROCEEDS 351,862 351,862
FUND 404 1,048,128 541,468 506,660

TOTAL 1,400,080 893,430 506,860

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Ssawall Replacement Projecl Plans In Preparation

P.S.E. Complete
LOCATION H Dock to A Dock
JUSTIFICATION: The seawall Is an essential part of the Marina infrestructure. The seawall's curmant

condition is good, bul s’ rate of deterioration Is a polnt of concem.

SCOPE OF WORK: Replace the seawall and construct a sidewalk from the H Dock to A Dock. Rebuild
travel-lift pier.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO. 428
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT N Dock Electrical Upgrade & Watar Supply Plans in Preparation
P.5.E. Complete
LOCATION
DESCRIPTION: Replace electric power panels on N dock, including condult and wire muns from the distribution panel.
Replace water supply line on N dock, including risers, faucets and backfiow prevertion devices.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYO4 FYD5 FYQ§ FYO7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
|IMPROVEMENTS 45,037 45,037
IINSPEGTION
CONTINGENCY
SALES TAX 3,963 3,963
OTHER 1,000 1.000
TOTAL 50,000 50,000
FUNDING SOURCE TOTAL FY04 FYQ5 FY06 FYQy FY08 FY09
FUND 404 50,000 50,000
TOTAL 50,000 50,000
OPERATING COS5TY TOTAL FyD4 FYOD5 FY06 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
JUTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 428
CATEGORY Marina PROJECT STATUS:

Prelminary Eslmale . _x
PROJECT N Dock Electrical Upgrede & Water Supply Plans in Preparation X

P.5.E. Complete

LOCATION Marina

DESCRIPTION: Replace eleciric power paneis on N Dock, including conduit and wire runs from the distribution panel.
Replace water supply line on N Dock, induding rsars, faucets and backflow prevention devices.

JUSTIFICATION:  Most of the electrical distribution system s the original equipment that was instelled when the Marina was
bult. Because of the increass in demand far electricity, most of the wirlng is undersized. This project
will bring N Dock Into compliance with the cumrent National Electric Code.

SCOPE OF WORK: Replace individual power panels and meter bases with new fibergiass meter base/receptical combination
panals. New condult will be installed between the individual service panels and the new main
distribution panel that will ba Installed as part of the Electrical Systems Upgradee Project.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 425
CATEGORY Marina PROJECT STATUS:

Preliminary Estimals X
PROJECT South Marina Restroom Ugrade Plans in Preparation

P.S.E. Complets
LOCATION Marina

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 Y07 FYD8 FYog
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS
IMPROVEMENTS
INSPECTION 25.000 25,000
CONTINGENCY
OTHER

TOTAL 25,600 25.000

FUNDING SOURCE TOTAL FY04 FY05 FY06 FYo7 FY08 FYQ9
BOND PROCEEDS
FUND 404 25,000 25,000

TOTAL 25,000 25,000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. _ 428
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Sauth Marina Rastroom Ugrade Plans in Prepareton

P.S.E. Complate
LOCATION Marina
JUSTIFICATION: The Bnants in permanent storage ues the South Restroom. This structure was buitt in 1970 as part of

{he original Marina facility. The Masier Plan recommends replacing the restroom as part of Phase 2.
Because this facility will need o remaln in service for another four or five years, the staff recommends
budgeting for upgrades in 2004.

SCOPE OF WORK: The New Sauth Marina Restroom will indude a unisex public restroom as well as restrooms, shower
and laundry faclliies for the Marina tenants.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM .

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Prediminary Estimate X
PROJECT South Marina Restroom Replacament Plans in Preparation

P.S.E. Complete
LOCATION Marina

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FYos5 FYo08 FYO7 FYos FYog
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS 250,000 250,000
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER
TOTAL 250,000 250,000
FUNDING SOURCE TOTAL Fyo4 FY05 FY06 FYO7 FY0D8 FY09
BOND PROCEEDS 228,232 228.232
FUND 404 21,768 21,768
TOTAL 250,000 250,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
QOTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT South Marina Restroom Replacement Plans in Preparallon
P_S.E. Complele
LOCATION Marina
JUSTIFICATION: The South Marina restroom Is outdated and neads to be replaced. This restroom Is regarved
for the usa of the tenants and includes & shower facility.
SCOPE OF WORMK: The New South Marina Restroom will include a unksex public restroom as well as restrooms, showar

and faundry faclifies for the Marina tenants.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Prediminary Estimats X
PROJECT Floating Dock Replacament and Plans in Praparation
Reconfiguration Phasa | P.S.E. Complete
LOCATION Marina
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY(4 FY0§ FY 08 FY07 Fyo8 FY09
ADMINISTRATION
DESIGN/ENG 450,000 450,000
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER
TOTAL 450,000 450,000
FUNDING SQURCE TOTAL FY04 FY05 FY06 FY07 FY03 FYGg
BOND PROCEEDS 450,000 450,000
TOTAL 450,000 450,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Prefiminary Estimate X
PROJECT Floating Dock Replacement and Plans in Preparation
Reconfiguration Phase | P.S.E. Complete
LOCATION Marina

SCOPE OF WORK: Design, Engineering, and permits
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO. 427
CATEGORY Marina PROJECT STATUS:

Preliminary Estimatg X
PROJECT Building Repalrs Plans in Preparation

P.5.E. Completo

LOCATION Restaurant and Boat Yard

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYo4 FY05 FY06 FYO7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS
IMPROVEMENTS 50,000 50,000
INSPECTION
CONTINGENCY
OTHER

TOTAL 50,000 50,000

FUNDING SOURCE TOTAL FY04 FY05 FY06 FYD7 FY08 Fyog
FUND 404 50,000 50,000

TOTAL 50,000 50,000

QPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 427
CATEGORY Marina PROJECT STATUS:

Preliminary Esimate __x
PROJECT Building Repairs Plans in Preparation

P.S.E. Complete
LOCATION Restaurant and Boat Yard
JUBTIFICATION: The Marina owns the buildings leased to the boat repalr yard and the restaurent.

Both buildings have some fire and bullding code related deficlendes that

need to bo addressed in 2003. The large metal building, leased to CSR South, Inc.,

naeds a four-hour firewall installed between the shop area and the retall area,

and along the south wall where the bulkiing abuts the restaurant building.

The small metal bulkding that serves as a paint booth for the boat yard needs to be upgraded
with explosion-proof lights, a ventilation system and a fire supression system.

The restauram building neads a grease trap, improvements to the venlilation syatem

and possibly some up-grades to the elecirical system.

As the owner of the buildings, the Marina is responsibls for making these repairs

and upgrades. The Marina staff expects to recover most of these expenditures, either

by direct relmbureement or through Increased rents charged to the leasehoklers.

The Marina is currently In the process of renegotiating the rert with the operators of the
restaurant and the operators of the boat yard have been notified that the Marina wilt expect
to renegotiate the rental lease bazed on the improvements.
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GLOSSARY OF TERMS
ADA: Acronym for “Americans with Disabilities Act”.

AIP: Acronym for “Arterial improvement Program”.

BIG: Acronym for "Boating Infrastructure Grant Program™. This grant program is
administered by the Interagency Committee for Outdoor Recreation.

BRAC: Acronym for “Bridge Replacement Advisory Committee”.

Capital Expenditure: An expenditure which leads to the acquisition of a physical
asset with a cost of at ieast $5,000 up to $25,000, with a useful life of at least one year.
Such expenditures are charged through an individual department’s operating budget and
do not include those provided for in the Capital Improvement Plan project budget.

Capital Facility: A structure, improvement, piece of equipment or other major asset,
including land that has a usefu! life of at least five years. Capital facilities are provided
by or for public purposes and sefvices.

Capital Improvement: A project to create, expand, or modify a capital facility. The
project may include design, permitting, environmental analysis, land acquisition,
construction, landscaping, site improvements, initial furnishings and equipment and
studies related to need and implementation. The project cost must exceed $25,000 and
have a useful Iife of five years.

Capital Improvement Plan: An approach or technique for identifying and

forecasting capital outlay decisions that a govemment expects to make over a six year
period,

Capital Qutlay: Expenditures that result in the acquisition of or addition to fixed
assets.

Capital Project: The largely, one-time cost for acquisition, construction,
improvement, replacement or renovation of land structures and improvements thereon.

CDBG: Acronym for “Community Development Block Grant’.
CIP: Acronym for “Capital Improvement Plan”.

CMAQ: Acronym for “Congastion Mitigation and Air Quality”.
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CODM: Acronym for “City of Des Moines”.

Comprehensive Plan: A method to utilize and strengthen the existing role,

processes, and powers of local governments to establish and implement comprehensive
planning programs which guide and control future development.

Contingency: A budgetary reserve set aside for emergency or unanticipated
expenditures.

Debt: An obiigation resulting from the borrowing of money or the purchase of goods
and services.

Debt Service: The payment of principat and interest on borrowed funds and required
contributions to accumulate monies for future retirement of bonds.

Debt Reserve: Monies restricted for the payment of principal and interest on

outstanding bonds, usuaily based on the average annual debt service due on the
outstanding bonds. A bond covenant that provides additional security for bond holders.

Expenditure/Expense: This term refers to the outflow of funds paid for an asset
obtained or goods and services obtained.

Fund: A fiscal/accounting entity that is established to accomplish specific objectives

and camy out specific activities. The operation of each fund is accounted for by
providing a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues and expenditures.

Fund Balance: Fund equity that reflects the accumulated excess of revenues and
other financing sources over expenditures and other uses.

General Fund: The General Fund accounts for all revenues and expenditures not
required to be accounted for in another fund. As is usual in state and local governments,
it is the largest and most important accounting entity of the City.

General Governmental: The term describes funding and programs related to
activities such as public safety, parks, transportation, and public health. Revenues to
support such activities are generated primarily from taxes and user fees.

General Obligation Bonds: Bonds that finance a vanety of public projects that are
backed by the full faith and credit of the issuing government.

GIS: Acronym for “Geographical Information System”.
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GO: Acronym for “General Obligation” Bonds.

Grant. A contribution by Federal, State, and other jurisdiction or organization to
support a particular function.

HES: Acronym for “Hazard Elimination Safety”.

HOV: Acronym for “High Occupancy Vehicle”.

HSPF. Acronym for “Hydrological Simulation Program — Fortran™.
HVAC: Acronym for “Heating, Ventilating, and Air Conditioning”.

IAC: Acronym for “Interagency Committee for Outdoor Recreation”.

ILA

Acronym for “Interlocat Agreement”.
Impact Fees: A payment of money imposed by the City upon development activity as
a condition of issuance of a building permit to pay for public facilities needed to serve

new growth and development, and to mitigate the impacts of the development activity on
the existing public facilities.

Infrastructure: The physical assets of a government (e.g., streets, bridges, water,
sewer, storm systems, public buildings, parks, etc.).

In-Lieu: A payment alternative for funding capital expenditures.

Interfund Transfer: The movement of monies between funds of the same
government entity.

ISTEA: Acronym for “Intermodal Surface Transportation Efficiency Act of 1891".
KDM: Acronym for “Kent Des Moines” Road.

Level of Service: A quantifiable measure of the amount of public facility that is

provided. Typicaily, measure of levels of service are expressed as ratios of facility
capacity to demand.
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LID: A Local Improvement District or special assessments made against certain

properties to defray part or all of the cost of a specific improvement or service deemed to
primarily benefit those properties.

MCI: Acronym for “Municipal Capital Improvement” Fund.

Ordinance: A formal legislative enactment by the goveming body of a municipality. If
it is not in conflict with any higher form of law, such as a state statute or constitutional

provision, it has the full force and effect of law within the boundaries of the municipality
to which it applies.

Pac Hwy: An acronym for “Pacific Highway'.

Park In-Lieu Fees: A voluntary payment of money from a subdivision or multi-family

development as an alternative to providing open space or park land for recreation
purposes.

Pay-As-You-Go Basis: A term used to describe the financial policy of a government
that finances all of its capital outlays from current revenues rather than borrowing. A

government that pays for some improvements from current expenses and by borrowing
is said to be on a modified pay-as-you-go basis.

PEG: Acronym for “Public, Education, and Government”,

Program: A distinct function of city government provided to the public or a function
providing support to the direct services of other city departments.

Proprietary: The term describes funding and programs related to government owned
public facilities that serve the public such as water, sewer, and surface water utilities, or

recreation facilities such as marinas. Revenues to support such activities are generated
primarily from user rates,

Public Facilitles: Streets, roads, highways, bridges, sidewalks, street and road

lighting systems, traffic signals, domestic water systems, storm and sanitary sewer
systems, and parks and recreational facilities, including the necessary ancillary and

support facilities under the ownership of the City of Des Moines or other government
entity.

Public Services: Fire protection and suppression, law enforcement, public health,
education, recreation, environmental protections, and other governmental services.

PWTF Loan: Acronym for “Public Works Trust Fund Loan”.
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REET: Acronym for “Real Estate Excise Tax".

Resolution: A special or temporary order of a legislative body; an order of a
legislative body requiring less legal formality than an ordinance or statute.

Revenue: Money that flows into the local government. It is recurring if it is received on

a consistent basis (e.g. sales taxes and property taxes) and nonrecurring if it is received
iregularly (e.g. federal and state grants).

Revenue Bonds: Revenue bonds are used for such public projects that will generate

revenue producing facilities. Unlike general obligation bonds, revenue bonds are not
backed by the fuil financial resources of the jurisdiction. Instead, security is offered by
pledging revenues generated from the new facility.

SJUM: Acronym for "Steven J. Underwood Memonial” Park.
STP: Acronym for “Surface Transportation”.
SWM: Acronym for “Surface Water Management” Fund.

Tax: Compulsory charge levied by a government to finance services performed for the
common benefit.

TEA21: Acronym for “Transportation Equity Act for the 21 Century”.
TIA: Acronym for “Transportation Improvement Account”.

TIB: Acronym for “Transportation Improvement Board".

TPP: Acronym for “Transportation Partnership Program”.

User Fee: The payment of a fee for a direct receipt of a public service by the party
benefiting from the servica.

WRIA: Acronym for “Water Resource Inventory Area”.

WSDOT: Acronym for “Washington State Department of Transportation.”
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AGENDA ITEM

BUSINESS OF THE CITY COUN(
City of Des Moines, WA

SUBJECT: General Employee Compensation FOR AGE?
Agreement. DATE SUE
DEPT OF ORIGIN: Administration
ATTACHMENTS: CLEARANCES:
I. Draft Agreement [ ]

[ ]

APPROVED BY CITYWER
IFOR SUBMITTAL;

Purpose & Recommendation

The purpose of this agenda item is to obtain Council approval of the compensation agreement for
General Employces (non-represented) for 2004.

Motion: “I move to approve the compensation agreement for General Employees for 2004 and
to authorize the City Manager to sign the agrcement substantially in the form provided.”

Background

Administration has been negotiating a new compensation agreement with the General Employee
group since September 2003. The previous agreement was for a term of three years that ended
December 31, 2003. General Employees are those City employees who are not: 1) members of
the Police Guild or Teamsters Local 763; 2) Department directors; and 3) members of the City
Manager’s office.

A representative from each Department is a member of negotiating committee for the General
Employees. This arrangement has becn a substitute for the employees formally unionizing,
DMMC 2.12.010(1) requires that non-represented employees receive compensation at least equal
to that offered to employees covered by a collective bargaining agreement. Administration
utilizes a Total Cost of Compensation (TCC) approach whereby monetary values are assigned to
all employment benefits as well as salaries. This allows some flexibility to cater benefits to the
three cmployee groups while also maintaining parity.

Discussion

The term of the proposed agreement is one year. Administration normally negotiates a longer-
term agrccment, but 2004 poses some unique conditions that warrant the onc-vear term.




Agenda Item - - General Fanployce Compensation Agreement
Page 2

Administration has made it clear that the City is not capable of absorbing the huge increases in
health care premiums. For the last several years, we have expericnced annual increases in
medical care insurance premiums that exceed 25 percent. Many if not most municipalities in
Washington have implemented changes to benefit programs to control medtcal insurance
premium costs.

The compensation agrecments for the Police Guild and the Teamsters end on December 31,
2004. This year, Administration is planning to establish a committee consisting of employees
and management representatives to identify ways to reducc health care costs. The group’s work
can then be incorporatcd into employment agreements for 2005 and beyond. It is logical to
include the General Employees in this collaborative effort and to limit the term of this agreement
to 2004 only.

The terms of the drait agreement include the following:

Table 1: Summary of General Employee Compensation Agreement

Page # Provision

1 Term of the agrcement is one year (2004).
1 Base wages increase 2.23% over 2003 rates
2 City provides 100% medical insurance premium for employees working morc than 32

hours per week.

2 City provides 100% dental and vision insuranec premiums for employees working
more than 20 hours per week.

2 Management and General Employees to jointly evaluate cost-containment measures
for medical insurance premiums.

2 Employees to teceive 30% of City’s savings when dependents/spouses removed from
City’s medical insurance coverage.

2 Continuation of benefits relating to 401, 457, long-term disability insurance, L&I, etc.

New vacation accrual rate for cmployees with more than 20 years of service.
Increased annual carryover limits for employees with morc than 4 years of service.
These adjustments bring the general employee vacation benetits in line with those
offered a represented employee group.

3 Voluntary Retirement Health Savings Plan (RHS) made available to employees. No
contribution by the City.

Alternatives

1. Authorize the City Manager to sign the compensation agreement.

2. Direct the City Manager to negotiate changes to the compensation agreement.
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Financial Impact

The primary financial impact is the 2.23% increase in base wages. This increase was used by the
Finance Department during preparation of the 2004 Budget. As required by Lhe Des Moines
Munticipal Code, the salaries and benefits for the General Employees is not less than that offered
to union employees. From a multi-year perspective, establishing cost-containment strategies for
medical insurance is an important consideration,

Recommendation

Approve the compensation agreement as written.
Concurrence

None.






2004-2005 CITY OF DES MOINES AND GENERAL EMPLOYEE
COMPENSATION AGREEMENT

AN AGREEMENT between the City of Des Moines and its employees
providing for wages, hours and working conditions and setting forth the terms of
this Agreement.

WHEREAS, the employees of the City of Des Moines (excluding the City
Manager, Department Directors, the Assistant City Manager, the Executive
Secretary assigned to the City Manager's Office, the Human Resource
Coordinator/Deputy City Clerk, temporary and seasonal employees, employees
represented by Teamsters Local 763, and employees who are members of the
Des Moines Police Guild) wish to be represented exclusively by an Employee
Negotiation and Advisory Committee consisting of representatives elected from
Finance/Administration, Court, Legal, Park and Recreation, Marina, Public
Works, Community Development and Police Administration and,

WHEREAS, elections were held among the employees of departments
identified above and an employee committee was selected, and

WHEREAS, the City recognizes said employee committee as representing
all employees in said departments (excluding employees noted above) in matters
of wages, hours and working conditions for the term of this Agreement, and

WHEREAS, Ordinance No. 538 provides the terms for said Agreement;
now therefore,

THE PARTIES DO AGREE AS FOLLOWS:

it is agreed that all maiters of employee representation per RCW 41.56
and wage, hour and working condition issues on behalf of said City employees
are settled for the term of this Agreement. All personnel rules and regulations as
may be promulgated according to DMMC 2.12.100 shall gov
confrary to this Agreement.

This Agreement shall commence on January 1, 2004 and snan reiam n
effect untii December 31, 2004. Further, this Agreement shall be without
precedent or prejudice to the positions either party may wish to take in future
negotiations.

(A) Salaries and Wages

1 For 2004, base wages shall increase by 2.23%.
(1) , g y
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(B)

I
I
i
ff

(2)

Pursuant to DMMC 2.12.010, it is understood that should higher
TCC percentage increases be given to any other bargaining
group(s), those higher TCC percentages shall be applied to this
agreement.

Medical, Dental, Vision Benefits

(1

(2)

(3)

(5)

For regular full-time and regular part-time employees whose
positions are budgeted for thirty-two (32} or more hours per week,
the City will pay one-hundred percent (100%) of the employee,
spouse, and dependent medical insurance premiums for Regence
Blue Shield Plan A, or Group Health Co-pay Plan 1, (“medical
benefits”).

For regular full-time employees and regular pari-time employees,
whose positions are budgeted for twenty-one (21) or more hours
per week, the City shall pay one-hundred percent (100%) of the
employee, spouse, and dependent coverage under the Association
of Washington Cities (AWC) Washington Dental Service Plan F and
the Vision Service Plan, full family $25 deductible. (“dental/vision
benefits”).

During 2004, Management shall establish a schedule for regular
meetings between General Employee’s representatives and
Management. Representatives of the Des Moines Police Guild and
the Teamsters Local 763 shall be invited to participate as members
of the committee. The committee members shall work in good faith
to attempt to reach consensus on one or more cost-containment
measures to reduce rising medical insurance premiums. Should
any represented employees be compensated for participating in
this committee, General Employees serving on the committee shall
also receive the same compensation.

For employees who voluntarily remove themselves, their spouse
and/or dependent(s) from the City’s medical insurance plan, the
City will return 30 percent of the savings realized by that
employee's action to the employee.

The City shall continue to provide the following benefits for all
employees covered under this agreement: 401, 457, Fortis, Labor
and Industries, unemployment, state retirement and Medicare.
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(C) Leave Benefits

(1) Annual paid vacation shall be granted to full-time employees and
part-time employees on a pro-rated basis. Paid vacation will be
granted according to the following schedule:

Years of Service Monthly Accrual Annual Carryover
0-3 years 8 hours per month 240 hours
4-6 years 10 hours per month 255 hours
7-10 years 12 hours per month 270 hours
11-15 years 14 hours per month 285 hours
16-20 years 15 hours per month 300 hours
21+ years 16 hours per month 315 hours

(D)}  Voluntary Retirement Benefits

(1)  The City shall offer a Retirement Health Savings Plan (RHS) benefit
whereby employees may individually make voluntary contributions
as allowed by applicable tax law.

(E)  General Provisions

(1)  Where a conflict exists between the terms of this agreement and
the Des Moines Personnel Manual, this agreement shall control.
A
(2) Ratification and Confirmation. Any acts consistent with the

authority and prior to the effective date of this Agreement are
hereby ratified and confirmed.
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ENTERED INTO AND

EMPLOYEE NEGOTIATION AND
ADVISORY COMMITTEE

Rex Christensen

Terryann Cormier

Bonnie Holmboe

Wayne Matthews

Pamela McConville

Bonnie Wilkins

, 2004.

AGREED this

CITY OF DES MOINES

day of

Tony Piasecki
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.CT: Development Map AGENDA OF: April 1,2004

DEPT. OF ORIGIN: Community Dev,

DATE SUBMITTED: March 22, 2004

ATTACHMENTS:

1. Development Map
CLEARANCES:
[ JLEGAL

APPROVED BY THE CITY MANAGER
FOR SUBMITTAL
Purpose and Discussion:

The purpose of this agenda item is to inform the City Council of several new
development projects in the City, to provide updates on projects currently under
construction and other Community Development activities.

Over the past several months’ development activity in the City has skyrocketed. In
addition, since many of these projects were unanticipated during the 2004 budget
process these projects will further bolster General Fund revenue projections.

Administration will also review the status of the following projects:
o Comprehensive Plan update,

Shoreline Management Plan re-write

Economic development Implementation Strategy

Grocery Store Market Study

NEST study

O 0 00

Alternatives:
None. This agenda item is for discussion only.

Financial Impact:
Because of the number of unanticipated projects Administration revenue forecasts will
be improved.

Recommendation/Conclusion:
None.

Concurrence:
None.















