STUDY SESSION DES MOINES CITY COUNCIL - November 6, 2003 - 7:30 p.m.

CALL TO ORDER

PLEDGE OF ATLEGIANCE TO THE FLAG
ROLL CALL

DISCUSSION ITEMS:

1. Mount Rainier Pool Proposed Interlocal Agreement

2. Preliminary 2004 Budget - Department Review,
Debt Service, Internal Service, and
Reserve Funds

3. Preliminary 2004 Budget - CIP Funds

4. Preliminary 2004 Budget - Policy Issues

NEXT MEETING DATE:

ADJOURNMENT

DISCUSSION LEADER:

Park & Recreation Director/
Assistant City Attorney

Finance Director/
Department Directors

Finance Director/
Department Directors

City Manager/
Finance Director

GOAL:

Discussion/Direction

Discussion/Direction

Discussion/Direction

Discussion/Direction

EST. TIME:

25 Minutes

60 Minutes

45 Minutes

20 Minutes







ADDITIONAL SLIDE — ATTACHMENT Gb

General & Street Funds 2004 Budget

Department: Computer Equipment Funds
Unmet Needs

Operations Fund

e Training (Windows 2003) - $4,250

Capital Fund

¢ Server Room Cooling System - $5,000

Attachment G b






REVISED ATTACHMENT J
Revenue Stabilization Fund
2004 Budget

2004 Full Funding Revenue % Years Total
Retail Sales Tax $1,426,000 10% 3 $427,800
Building Permits 900,000 10% 3 150,000
Plan Review Fees 125,000 10% 3 37,500
State Assistance 137,500 10% 3 41,250
Vehicle Fuel Tax 411,000 10% 3 123,300
Interest Earnings 110,000 10% 3 33,000
Total 2004 Funding $812,850
Additional Revenues:

State Shared $280,000 10% 3 $84,000
New 2004 Funding $896,850

Attachment J







REVISED ATTACHMENT 18

General & Street Funds 2004 Budget

Department: Park and Recreation

Unmet Needs
Park Operations:

e Change in Personnel

Program Analysis: Parks All City
Bldg

Add .50 Park Maintenance Worker $23,820

Add 1.0 Park Maintenance Worker $55,640

Eliminate 2,617 part-time hours -$41,700

Offset: Increased Revenue-SJUMP -$10,000

Net Cost $27,760

Move .40 Worker from Parks to ACB -$25,813 $25,813
Total Net Cost $ 1,947 $25,813

Attachment 18






First Draft — 9-30-03
Second Draft — 10-23-03
Third Draft — 10-28-03
Fourth Draft — 11-4-03
Fifth Draft — 11-6-03

1.

Pool Transfer Agreement Between
KING COUNTY and MOUNT RAINIER POOL OWNERS

PARTIES

This Agreement (hereinafter “Agreement”™) is made and entered into as of January 1, 2004
between Mount Rainier Pool Owners, a coalition of the cities of Des Moines, Normandy Park,
and SeaTac, all Washington municipal corporations (hereinafter “Pool Owners”), and King
County, a Washington municipal corporation, (hereinafter "the County").

2.

PURPOSE AND RECITALS:

2.1 The County, under the authority of federal, state and county laws, has acquired and
developed a park, recreation and open space system, including ownership of the Mt.
Rainier Pool located on Highline School District property at Mt. Rainier High School,
22722 19" Avenue South in Des Moines, Washington;

2.2 The County does not have a sufficient, stable source of revenue to continue to manage
and maintain its parks, open space, recreational facilities and programs at current
levels and must therefore transfer facilities to other entities.

2.3 The County is legally restricted from converting many of these parks, open space, and
recreational facilities from their current uses without expending funds to replace the
converted facilities.

2.4 The Cities of Des Moines and Normandy Park, through an Interlocal Agreement,
created a coalition of cities known as “Mount Rainier Pool Owners” (“Pool Owners”)
for the purposes of owning and operating the Mount Rainier Pool, and said cities have
notified the County that it wishes the County to transfer the ownership of the Mt.
Rainier Pool to the Pool Owners.

2.5 Given the legal restriction regarding conversion of the properties, the marketability of
the properties is limited and, as a result, the cost of operating the Pool is

PR ol

approximately equal to the value of the property to the County.

2.6 The above cities have further stated their willingness, together with the Highline
School District, the City of SeaTac, and other contributors, to provide ongoing
funding to the Pool Owners to support the operation of the Mt. Rainier Pool as set
forth n the “Interlocal Agreement for Mount Rainier Pool.” attached hereto as
“Exhibit A.”






In consideration of the mutual promises contained herein and other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, the parties
agree as follows:

CONVEYANCE OF TITLE

3.1

3.2

Upon execution of this Agreement and of the Assignment (“Assignment™) to the Pool
Owners by King County of the underlying lease with Highline School District Lease
(the Assignment shall be substantially in the form attached hereto as “Exhibit C*),
King County shall, by deed effective as of January 1, 2004, convey to the cities of Des
Moines and Normandy Park, as tenants in common, all of its ownership interest in the
improvements known as the Mt. Rainier Pool (“Pool or “Property”), which are
located on the property. (The “Property Legal Description is attached hereto as
“Exhibit D™ and the King County/Highline School District Lease (the “Lease™) is
attached hereto as “Exhibit B”)

The deed shall be a Statutory Warranty Deed and shall contain the following specific
covenants pertaining to use, which covenants shall run with the land for the benefit of
the County and the County land that makes up its public park, recreation and open
space system. The parties agree that the County shall have standing to enforce these
covenants, which shall be set forth as follows:

3.2.1 "Grantee covenants that it shall abide by and enforce all terms, conditions
and restrictions in King County Resolution 34571 applicable to a
transferee, including that Grantee covenants that the Property shall
continue to be used for the purposes contemplated by Resolution 34571,
that the Property shall not be transferred or conveyed except by agreement
providing that such lands shall continue to be used for the purposes
contemplated by Resolution 34571, and that the Property shall not be
converted to a different use unless other equivalent lands and facilities
within the County shall be provided.”

3.2.2 “The Grantee, as required by RCW 36.89.050, covenants that the Property
shall be continued to be used for open space, park, or recreation facility
purposes or that other equivalent facilities within the County shall be
conveyed to the County in exchange therefore.”

3.2.3 “QGrantee covenants that, except for reasonable periods of closure required
for necessary maintenance, capital repair or to remedy threats to health or
safety, the Property shall be open to the public for swimming during
business hours comparable to those of other public pools in King County.”

3.2.4 “Grantee covenants that it shall maintain the Property in good, clean, safe
and sanitary condition and in compliance with all applicable laws,
ordinances and regulations.”






3.2.5 "Grantee covenants that it shall not use the Property in a manner that
would cause the interest on County bonds related to the Property to no
longer be exempt from federal income taxation."

3.2.6 "Grantee further covenants that it will not limit or restrict access to and use
of the Property by non-city residents in any way that does not also apply fo
city residents, The Pool Owners covenant that if differential fees for non-
city residents are imposed, they will be reasonably related to the cost boinc
by city taxpayers to maintain, improve or operate the Property for parks
and recreation purposes.”

3.2.7 “The Grantee covenants that it shall place the preceding covenants in any
deed transferring the Property or a portion of the Property; provided,
however, that all such preceding covenants as to Mt. Rainier Pool shall
terminate on March 6, 2009, the agreed upon expiration of the term under
the Lease or upon the earlier conveyance of the Pool to the District.

4 LEASE ASSIGNMENT

The Assignment of the Lease is contingent on written approval of the Highline School
District (“District™). If such written approval is not obtained within thirty (30) days from
the execution of this Agreement, the conveyance and assignment shall not be required until
thirty (30) days atter such written approval is obtained.

5 EQUIPMENT AND SUPPLIES

5.1 The Property being conveyed includes certain equipment and supphies used to operate
and maintain the Pools as verified by a physical imventory of the equipment and
supplies to be conducted by the County and the Pool Owners. The County will leave
such equipment and supplies on site, which equipment and supplies will include all
furniture, lifeguard equipment, first aid supplies, specialty tools, operator manuals, as-
built pool and remodel plans, phone system, lighting fixtures, miscellaneous pool
equipment, building maintenance supplies, spare parts, and materials such as chlorine
and filtration supplies for pool maintenance, as further described in “Exhibit E”
hereto.

5.2 The Pool Owners take all equipment and supplies AS IS and WHERE IS and agree
that the County holds no future responsibility with regard to the equipment and
supplies or any occurrence related to or resulting from their use.

6 BEST EFFORTS AND CONTINGENCY AGREEMENT
6.1 The Pool Owners have agreed to accept transfer of the pool ownership and
assignment of the lease on the following conditions:






6.1.1 The Pool Owners will use their best efforts, with the cooperation and
assistance of the cities and communities that will be served by the pool, to
operate and maintain the pool at its current level of service to the public;

6.1.2 The Pool Owners may, at any time, certify to the County in writing that:
(1) they have used all reasonable and diligent efforts to continue to operate
the Pool and to secure financial support therefor; (2} funds are not
reasonably available to allow the continued operation of the Pool by the
Pool Owners; and (3) The Pool Owners have been unable to assign their
interests in the Pool to another operator or otherwise ensure the continued
operation of the Pool as a public pool. Thereafter, 90 days after such
written certification to the District and the County in accordance with the
Pool Transfer and Assignment Agreements, the Pool Owners may mothball
the Pool. “Mothball” means maintaining such Pool in a manner that
protects it from damage associated with closure and that will allow it to be
re-opened for public use at a later date at minimal cost. “Mothballing”
includes, but is not limited to, keeping the Pool filled with water and with
the filters, pumps, heaters and general pool equipment remaining on, and
maintaining the security and usability of the Pool and building. After the
Pool has been mothballed for a period of six months, during which time the
Pool Owners shall have used reasonable and diligent efforts to identify
means hy which the Pool may be re-opened for public use, then as between
the County and the Pool Owners, the County will deem a closure of the
Pool to be in compliance with the Pool Owners’ obligations to the County
to continue operating the pool under this Agreement and the Pool Owners
may then elect, consistent with applicable legal requirements and the
Assignment, to have title to the Pool and the rights and ohligations under
the lease revert to King County.

7 NEW POOL CONTINGENCY

7.1 Tt is understood that one or more of the cities and/or school district that are providing
operating funds to the Pool Owners for Pool operations, or another entity such as the
YMCA, may construct a new pool in the firture in the general vicinity of the Pool. If
such new pool: a) operates as a replacement pool in the same manner as required for
the Pool by this Agreement; b) is of comparable size and equivalent recreational
value; and ¢) the cities and/or the district find the new pool in lieu of providing
continued funding levels to the Pool Owners, the new pool shall constitute an
equivalent replacement facility for the Pool as contemplated by Resolution 34571,
When the funding is withdrawn from the Pool Owners and the new pool is operational
and open to the public, then as between the County and the Pool Owners, the County
will deem a closure of the Pool to be in compliance with the Pool Owners’ obligations
to continue operating the pool under this Agreement. Upon such closure, ownership
of the Pool shall revert to the District in accordance with the Assignment.






7.2 The Pool Owners agree to continue to maintain and operate the Pool in accordance
with this Agreement until the MRPC discontinues funding levels to the Pool Owners
and the new replacement pool is operational and open to the public.

8 EXISTING RESTRICTIONS, AGREEMENTS, CONTRACTS OR PERMITS

8.1 The Pool Owners shall abide by and enforce all terms, conditions, reservations,
encumbrances, restrictions and covenants of title existing at the time of conveyance

and/or in the deed of conveyaiice.

8.2 Inaddition to any other remedies available for breach of a real property covenant and
regardless of the enforceability of the covenants in the deed, all such covenants shail
also be considered contractual obligations with which the Pool Owners must comply.

8.3 Breach of any such covenant or contractual obligation or breach of any provision of
this Agreement shall entitle the County to seek any remedy in law or equity, including
without Limitation, damages and/or specific performance.

9 FINANCIAL ARRANGEMENT

9.1 As part of the consideration for the Pool Owners’ agreement to assume title to and to
continue to operate and maintain the Pool at its expense, the County agrees to:

9.1.1 Transfer $50,000.00 to the Pool Owners for the purpose of making capital
improvements to the Mt. Rainier Pool. Such funds for capital
improvements will be distributed to the Pool Owners by March 31, 2004.
Funds provided pursuant to this financial arrangement may be used only for
the planning, construction, reconstruction, repair, rehabilitation or
improvement of the Mt. Rainier Pool. Amny such funds not so used shall be
returned to the County, or transferred subject to the requirement that the
transferee use the funds only for the specified purposes; and

9.1.2 Transfer additional capital funds to the Pool Owners for the purposes of
making capital improvements to the Pool. The amount of such additional
capital funds will be determined by the County and will depend on the
number of agreements to transfer pools that are executed in 2002-2003.
Any additional capital dollars will be distributed to the Pool Owners by
March 31, 2004. Under no circumstance will the amount of additional
capital funds to be transferred to the Pool Owners exceed One Hundred
Thousand ($100,000.00) Dollars.

9.2 Other than the funds provided pursuant to 9.1.1 and 9.1.2, the County shall have no
obligation whatsoever to provide additional funds to the Pool Owners relating to the
Pool Property.






10 CONDITION OF PREMISES, OPERATIONS, MAINTENANCE, ETC.

10.1 The Pool Owners have inspected and know the condition of the Pool and agree to
accept the Property in AS IS condition, and to assume full and complete responsibility
for all operations, maintenance, repairs, and improvements of the Pool.

10.2 The County does not make and specifically disclaims any and all warranties, express
or implied, including any warranty of merchantability or fitness for a particular
purpose, with respect to the Property or its condition, and no official, employce,
representative or agent of King County is authorized otherwise.

10.3 The Pool Owners acknowledge and agree that, except as set forth in this Agreement,
the County shall have no liability for, and that the Pool Owners shall release and have
no recourse against the County for, any defect or deficiency of any kind whatsoever in
the Property without regard to whether such defect or deficiency was known or
discoverable by the Pool Owners or the County.

10.4 The County shall make available, prior to December 18, 2003, to the Pool Owners’
representatives for interviews, the Pool Operators of the Pool and the employees of
the County who manage and supervise those Pool Operators. The County shall
instruct all such employees to fully cooperate with the Pool Owners’ representatives
and to truthfully and completely answer all questions presented as they relate to the
operations of the Pool and the condition of the Pool equipment, property, furnishings,
fixtures and assets. The County shall make the Pool available for inspection by
independent experts engaged at the Pool Owners’ expense to inspect the Pool.

II ENVIRONMENTAL LIABILITY

11.1 "Hazardous Materials" as used herein shall mean any hazardous, dangerous or toxic
wastes, materials, or substances as defined in state or federal statutes or regulations as
currently adopted or hiereafter amended.

11.2 Nothing in this agreement shall be deemed to waive any statutory claim for
contribution that the Pool Owners might have against the County under federal or
state environmental statutes that arises from hazardous materials deposited or
released on the Property by the County prior to transfer of the Pool to the Pool
Owmers. In making such claim, however, the Pool Owners are barred from seeking
recovery for costs that arise from the Pool Owners having exacerbated the costs of
remediation upon which a statutory claim for contribution is based as a result of the
Pool Owners performing construction activities on the Property or changing the use
of the Property. Exacerbation shall not be deemed to include the mere discovery of
confamination.

11.3 If the Pool Owners discover the presence of hazardous materials at levels that could
give rise to a statutory claim for contribution against the County it shall immediately






notify the County in writing. Prior to undertaking any remediation, the parties shall
make their best efforts to reach agreement as to which party is responsible for
remediation under the terms of this Agreement.

11.4 In no event shall the County be responsible for any costs of remediation that exceed
the minimum necessary to satisfy the state or federal agency with jurisdiction over the
remediation.

12 INDEMNIFICATION AND HOLD HARMLESS

12.1 King County shall indemnify and hold the Pool Owners harmless from and against
any and all claims, actions, suits, hability, loss, costs, expenses and damages of any
nature whatsoever arising from those occurrences related to the Property that
occurred prior to the effective date of conveyance of the Property to the Pool
Owners, except to the extent that indemnifying or holding the Pool Owners harmless
would be limited by Section 10 of this Agreement. In the event that any suit based
upon such a claim, action, loss or damage is brought against the Pool Owners or the

Pool Owners and King County, King County shall defend the same at its sole cost and
expense and, if final judgment be rendered against the Pool Owners and their officials,

officers, agents and employees or jointly apainst the Pool Owners and King County
and their respective officials, officers, agents and employees, King County shall satisfy
the same.

12.2 The Pool Owners shall indemnify and hold King County and its elected officials,
officers, agents and employees, or any of them, harmless from and apainst any and all
claims, actions, suits, hability, loss, costs, expenses and damages of any nature
whatsoever, including attorneys’ fees and costs, (1) arising from the Pool Owners’
failure to comply with any provision of this Agreement, and/or (ii) arising from those
occurrences related to the Property that occurred on or after the effective date of
conveyance of the Property to the Pool Owners, except to the extent that
indemnifying or holding the County harmless would be limited by Section 11 of this
Agreement. In the event that any suit based upon such a claim, action, loss or
damage is brought against King County or King County and the Pool Owners, the
Pool Owners shall defend the same at its sole cost and expense and, if final judgment
be rendered against King County and its officers, agents and employees or jointly
against King County and the Pool Owners and their respective officers, agents and
employees, the Pocl Owners shall satisfy the same.

12.3 Each Party to this Agreement shall immediately notify the other of any and all claims,
actions, losses or damages that arise or are brought against that Party relating to or
pertaining to the Property.

12.4 Each party agrees that its obligations under this paragraph extend to any claim
brought by or on behalf of any employees, or agents. For this purpose, each party
hereby waives, with respect to the other party only, any immunity that would






otherwise be available against such claims under the Industrial Insurance provisions of
Title 51 RCW, but only to the extent necessary to indemnify the other party.

12.5 The County shall defend any claim against the Pool Owners or the County that it was
unlawful for the County to transfer the Pool to the Pool Owners pursuant to this
Agreement. This defense obligation shall not be construed as a promise to indemnify
the Pool Owners from and against any damages or costs, nor as an obligation to
defend any other claims including, but not limited to, those alleging that the Pool
Gwners uniawfully discontinued operations, closed or mothbalied the Pool.

13 AUDITS AND INSPECTIONS

13.1 The County shall have full access to and the right to examine and copy, at its
expense, during normal business hours and as often as they deem necessary, all of the
Pool Owners’ records with respect to all matters covered by this Agreement.

13.2 The Pool Owmers shall have access to and the right to examine and copy, at its
expense, during normal business hours, any disclosable and non-privileged records
retained hy the County with respect to the construction, maintenance, use, repair,
and/or operation of the Pool.

14 COMPLIANCE WITH LAWS

The Pool Owners shall comply, and shall ensure that its contractors comply, with all
federal, state and local laws, regulations, and ordinances applicable to the Property.

15. LEGAL RELATIONS

15.1 This Agreement is solely for the benefit of the parties hereto and gives no right to any
other party. No joint venture, agent-principal relationship, or partnership is formed as a
result of this Agreement.

15.2 This Agreement shall be interpreted in accordance with the laws of the State of
Washington. The Superior Court of King County, Washington, shall have exclusive
jurisdiction and venue over any legal action arising under this Agreement,

16 WAIVER
Waiver of any breach of any term or condition of this Agreement shall not be deemed a

watver of any prior or subsequent breach. No term or condition shall be waived, modified
or deleted except by an instrument, i writing, signed by the parties hereto.






17.

i8.

19.

it
i
it

ENTIRE AGREEMENT AND MODIFICATIONS

This Agreement and its Exhibits set forth the entire agreement between the parties with
respect to the subject matter hereof. It may only be supplemented by addenda or
amendments, which have been agreed upon by both parties in writing. Copies of such
addenda and amendments shall be attached hereto and by this reference made part of this
contract as though fully set forth herein.

MISCELLANEOUS

18.1 The Poo! Owners represent and warrant that the execution of this Agreement has been
duly authorized and that to the best of the Pool Owners’ knowledge there is no pending,
lawsuit or material claim against or related to the Pool Owners that will impede or materially
affect the Pool Qwners’ ability to perform the terms of this Agreement, this Agreement does
not conflict with the terms of any other agreement to which the Pool Owners are a party, and
there is no pending investigation of the Pool Owners by any governmental agency.

18.2 The County represents and warrants that the execution of this Agreement has been duly
authorized and that to the hest of the County’s knowledge there is no pending, lawsuit or
material claim against or related to the County that will impede or materially affect the
County’s ability to perform the terms of this Agreement, this Agreement does not conflict
with the terms of any other agreement to which the County is a party.

18.3 This Agreement shall be effective upon its execution by both parties. The terms,
covenants, representations and warranties contained herein shall not merge in the deed of

conveyance, but shall survive the conveyance and shall continue in force unless both parties
mutually consent in writing to termination.

NOTICES

19.1 Any notice provided for herein shall be sent to the respective parties at:

KING COUNTY: POOL OWNERS:

, Acting Manager Patrice Thorell
King County Parks and Recreation Division Parks & Recreation Director
Dept. of Natural Resources & Parks Parks & Recreation Director
King Street Center, 7" Floor City of Des Moines
201 8. Jackson St. 21630 11* Ave. S.
Seattle, WA 98104 Des Moines WA 98198
{Telephone) (206) 870-6529






IN WITNESS WHEREOF, the parties have executed this Agreement.

KING COUNTY

King County Executive
Manager

Date

APPROVED AS TO FORM this
day of , 2003,

By

Richard S. Brown
Assistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003.
By

Susan Sampson
City Attorney of Normandy Park

10

MOUNT RAINER POOL OWNERS
(“POOL OWNERS”)

CEO

Date

DATED this day of
, 2003,

CITY OF DES MOINES
By
Anthony Piasecki

Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an
open public meeting on . 2003,

DATED this day of
, 2003,

CITY OF NORMANDY PARK
By

Merlin MacReynold

Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on , 2003,






EXHIBIT A
Interlocal Agreement for Mount Rainier Pool
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EXHIBIT B
Real Property Lease to be assigned to the Pool Owneis
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EXHIBIT C
Lease Assignment Agreement
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EXHIBIT D
Legal Description of Mt. Rainier Pool Property
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EXHIBIT E
Inventory of Equipment and Supplies
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ASSIGNMENT AGREEMENT

THIS ASSIGNMENT AGREEMENT ("Agreement") is entered into as of the Ist
day of January2004, by and between KING COUNTY, a political subdivision of the State
of Washington (the "County"), MOUNT RAINIER POOL OWNERS, a coalition of the
CITIES OF DESMOINES and NORMANDY PARK , both Washington municipal
corporations (“Pool Owmers™), and HIGHLINE SCHOOL DISTRICT NO. 401, a
Washington municipal corporation (the “District”), (collectively referred to herein as the
“Parties™).

WHEREAS, the County has leased certain real property from the District pursuant
to the Lease Agreement dated March 6, 1974 (“Lease™), which is attached and incorporated
herein as Exhibit A;

WHEREAS, the County has constructed a facility known as the Mount Rainier Pool
(“Pool”) on the property leased from the District pursuant to the Lease;

WHEREAS, the County and the Pool Owners have reached an agreement for
transfer of ownership of the Pool from the County to the Pool Owners under that certain
Pool Transfer Agreement entered into on or about the date hereof and dated as of
January 1,, 2004 (“Pool Transfer Agreement”) ;

WHEREAS, the Lease should accordingly be assigned to the Pool Owners, and the
District approves of such assignment, on the terms and conditions of this Agreement;

NOW THEREFORE, in consideration of the mutual promises made in this
Agreement and other good and valuable consideration, receipt of which is hereby
acknowledged, the Parties agree as follows:

AGREEMENT

1. Assignment,
The County hereby assigns, transfers and conveys to the City of DesMoines and the

City of Normandy Park, as co-owners and operating as the Mount Rainier Pool
Owners coalition, all of the County's right, title, and interest in and to the Lease.

2. Assumption.
The Pool Owners hereby accept and assume all of the County's right, title and

interest in and to the Lease and assume all obligations of any kind or nature under
the Lease that arise after the date of this Agreement. The Pool Owners agree for
themselves and their respective successors and assigns, to defend, indemnify, and
hold harmless the County, its appointed and elected officials and employees, from

{Lease Assigninent Agreement - 11-6-03 DOC] -1-






and against any and all claims, liability, damages, demands, suits, judgments, costs,
including attorney fees and costs of defense (collectively, “Claims”), to the extent
such Claims are caused by or arise out of the Pool Owners’ breach or violation of
the terms of the Lease or this Agreement. The foregoing notwithstanding, the Pool
Owners shall have no obligation to defend, indemnify, or hold harmless the County,
or any of its elected officials or employees, for any Claims relating to termination of
the Lease after the mothballing or closure of the Pool as permitted under the terms
of the Pool Transfer Agreement.

3. Cessation of Pool Owners® Operation of Pool.

3.1  The Pool Owners shall be entitled to close or cease operations of the
Pool in the event that it becomes economically imprudent for the Pool Owners to
continue to own, maintain and operate the swimming facility located on the premises
and the Pool Owners have made all reasonable efforts to keep the Pool open and
have complied with all obligations and conditions for mothballing and closure of the
Pool as set forth in the Pool Transfer Agreement. For purposes of this section,
continued operation shall be deemed economically imprudent if the Pool Owners
have comphied with all obligations and conditions in the Pool Transfer Agreement
for certification that the operations of the Pool are not economically viable
(including, but not limited to, the requirements in Section 6.1 thereof) and are
unable to adequately cover all costs of operating the swimming facility (including,
but not limited to, reasonable allowances for overhead costs, reserves for repairs and
capital improvements, and costs of insurance) with funds from operating revenues
generated by the pool facility, funds from cities (and/or any other governmental or
public support source (other than King County), and any grants or donations from
foundation or corporate donor resources that may be available to the Pool Owners
for support of the facility.

3.2  Ifthe Pool Owners intend to close or cease operating the Pool, they
shall provide the County and the District with written notice of such decision no less
than ninety (90) days before the commencement of the six month mothballing period
required by Section 6.1.2 of the Pool Transfer Agreement, and during such ninety
(90) day period the Pool Owners, County and the District shall work together
diligently and in good faith to seek to find another entity to assume ownership
and/or operation ¢f the Pool m an effort to prevent the Poo! from being mothballed.
Following compliance with all obligations and conditions of the Pool Transfer
Agreement for mothballing and closure of the Pool, the Pool Owners shall convey
the Pool free and clear of all liens and encumbrances and in good condition to the
County {or to such other entity approved by the District) at the end of the six month
mothballing period. If no such other entity is so approved by the District, the Pool
Owmers shall convey the Pool to the County in a mothballed state and shall take all
actions necessary to maintain the Pool in such condition until said conveyance.

[Lease Assignrent Agreement - 11-6-03.DOC]) -2-






3.6

3.3  Upon conveyance of the Pool to the County pursuant to Section 3.2,
the Lease shall terminate and the County shall have no obligation to operate the
Pool or make the Pool available to or for the use of the District or others, and shall
continue mothballing the Pool in accordance with industry and County standards for
a period of six (6) months (“Mothballing Period™). During the Mothballing Period,
the County shall continue to secure and maintain the Pool building and associated
property and shall carry insurance substantially similar to the insurance currently in
place and carried by the County as of the date of this Agreement and consistent with
the requirements of the Lease (whether or not the Lease is then in effect), provided,
however, that the County may ¢lect to self insure against tort liability arising from
the Pool. During the Mothballing Period, the Parties will work together diligently
and in good faith to seek to find another third party willing to assume ownership and
operation of the Pool.

3.4  Upon the expiration of the Mothballing Period, the Pool’s useful life
as contemplated by King County Resolution 34571 shall expire. Following the
Mothballing Period, the County may permanently close the Pool but shall continue
to secure and maintain the Pool building and associated property and shall carry
insurance substantially similar to the insurance currently in place and carried by the
County as of the date of this Agreement and consistent with the requirements of the
Lease (whether or not the Lease is then in effect), provided, however, that the
County may elect to self insure against tort liability arising from the Pool.

3.5 At any time after a conveyance of the Pool to the County pursuant to
Section 3.2 and prior to March 6, 2009, or at any time afier a conveyance of the
Pool to the District pursuant to Section 7.1 of the Pool Transfer Agreement and
prior to March 6, 2009, the District may by written notice direct the County to
demolish the Pool at the County’s sole cost and expense. The County shall
complete such demolition in a reasonable time, not to exceed one year, following its
receipt of the written notice (even if such demolition extends beyond March 6,
2009). As used herein, “demolition” shall include, but not be limited to, the
following: demolish the pool building and associated improvements; import fill at
pool and foundation; remove sidewalks, underground utilities and asbestos (if any);
remove all debris; grade and seed site; construction contract costs, including
contractor’s fees, construction management fees and general conditions; obtain all
necessary permits; design and engineering; and payment of sales taxes and
inspection costs.

All title and ownership to the Pool shall automatically transfer and revert to the

District as of March 6, 2009 or upon such earlier date as the the Pool is either closed by the
Pool Owners in accordance with Section 7.1 of the Pool Transfer Agreement or the Pool is
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demolished under Section 3.5 hereof. Upon such transfer to the District, the County shall
have no further obligations or responsibilities under this Agreement or the Lease or
regarding the Pool (except for the completion of demolition, if so directed by the District
under Section 3.5). In such event, the County agrees that the District shall have no
obligation to operate the Pool and no obligation to comply with any of the operating
restrictions or deed covenants set forth in the Pool Transfer Agreement and any previous
documents of record (and the deed to the District shall provide for the termination and
release of all such restrictions and deed covenants), nor shall the District have any
obligations whatsoever to operate or maintain the Pool or its related facilities and building.
It is expressly understood and agreed that the District considers the ability to demolish the
Pool or otherwise convert the Pool facility and the underlying property to another use to be
a material consideration for its decision to agree to this Agreement, as well as to the release
provided to the County in Section 4 of this Agreement.

4, Acceptance.

The District herehy approves and accepts the assignment of the Lease from the
County to the Pool Owners pursuant to the terms contained in this Agreement and
releases the County from all obligations under the Lease, provided, however, this
release shall not constitute a release from liability as to any breach of the Lease by
the County that occurred prior to the date of this Agreement or as to any breach of
this Agreement hy the County, nor shall it constitute a release as to any third party
claim related to the County having agreed to an assignment of the Lease or having
entered into the Pool Transfer Agreement with the Pool Owners.

5. No Other Amendments.

Except as modified or amended hy this Agreement, all of the terms and conditions of
the Lease remain unchanged.

6. General Provisions.

This Agreement contains all of the agreements of the Parties with respect to any
matter covered or mentioned in this Agreement. No provision of this Agreement
may be amended or modified except by written agreement signed by the Parties.
This Agreement shall be binding upon and inure to the benefit of the Parties'
suecessors m interest, heirs and assigns. Any provision of this Agreement that is
declared invalid or illegal shall in no way affect or invalidate any other provision. In
the event any of the Parties defauits on the performance of any terms of this
Agreement or any Party places the enforcement of this Agreement in the hands of an
attorney, or files a lawsuit, each Party shall pay all its own attomeys' fees, costs and
expenses. This Agreement shall be governed by the laws of the State of
Washington. The venue for any dispute related to this Agreement shall be King
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County, Washington. Failure of any Party to declare any breach or default
immediately upon the occurrence thereof, or delay in taking any action in connection
with, shall not waive such breach or default. Time is of the essence of this
Agreement and each and all of its provisions in which performance is a factor.

7. Pool Use Agreement.

The Parties acknowledge and agree that the County has in the past aliowed the
District to use the Pool under the terms of a use agreement, and the Pool Owners
will continue to do so under the terms of the most recent Pool Use Apreement
entered into between the County and the District on June 1, 2003 (the “Pool Use
Agreement”). Prior to the expiration of the Pool Use Agreement, the Pool Owners
agree to engage in good faith negotiations to facilitate the District’s continued use
of the Pool during the term of the Lease, as contemplated by Section 2 of the Lease.

8. Notices.

All notices or communications by one of the parties hereto to the other shall be
addressed, respectively, as follows:

If to the County: King County
Bob Burns, Acting Manager
King County Parks and Recreation Division
King Street Center, 7" Floor
201 S. Jackson Street
Seattle, WA 98104

If to the District: Dr. Joseph McGeehan
Superintendent
Highline School District No. 401
15675 Ambaum Blvd. S.W.
P.O. Box 66100
Seattle, WA 98166

If to the City of Des Moines: Patrice Thorell
Director of Parks & Recreation
21630 11" Avenue South
DesMoines, WA
98198

If to the City of Normandy Park:
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Any party may change its address for notice as set forth above by giving written
notice of a different address (or addresses) to each of the other parties in the manner
specified in this Section 8. Except as otherwise expressly provided, any notice shall
be deemed to have been given (a) three (3) business days afier the mailing thereof
when mailed by registered or certified mail (return receipt requested), (b) the next
business day after delivery to any overnight courier service offering proof of receipt,
(c) upon receipt if sent by facsimile (with copy by registered or certified mail, return
receipt requested), or (d} upon receipt it by hand delivery.

The Pool Owners agree that a copy of any notice or other communication sent to
the County pursuant to this Agreement or the Pool Transfer Agreecment shall be sent
simultaneously to the District.

9. Joint and Several Liability.

The City of DesMoines and the City of Normandy Park shall be jointly and severally
liable for the obligations of the Pool Owners under this Agreement.

10. Counterparts.

This Agreement may be executed in any number of counterparts, which counterparts
shall collectively constitute the entire Agreement.

EXECUTED and APPROVED by the Parties in identical counterparts of this Agreement,

each of which shall be deemed an original hereof, on the dates set forth below.

APPROVED AS TO FORM this DATED this day of \
day of , 2003, 2003.
CITY OF DESMOINES
By By
Richard S. Brown Tony Piasecki
Assistant City Attorney of DesMoines Its City Manager

At the direction of the DesMoines City
Council by motion regularly passed at an
open public meeting on , 2003,
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APPROVED AS TO FORM this DATED this day of ,
day of , 2003. 2003.
CITY OF NORMANDY PARK
By By
Susan Sampson Merlin MacReynold
City Attorney of Normandy Park Its City Manager

At the direction of the Normandy Park
Council by motion regularly passed at an
open public meeting on , 2003.

APPROVED AS TO FORM this DATED this day of ,
day of , 2003. 2003.
HIGHLINE SCHOOL DISTRICT NO. 401
By By
Wilham L. Green Dr. Joseph McGeehan

Attorney for Highline School District

APPROVED AS TO FORM this
day of

By

, 2003.

Its Superintendent

At the direction of the Highline School
Board by resolution regularly passed at an
open public meeting on , 2003.

DATED this
2003.

day of ,

KING COUNTY

By

Name:

King County Prosecuting Attorney
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At the direction of the King County Council
by regularly passed at an open
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STATE OF WASHINGTON )
) ss.

COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally
appeared Tony Piasecki, to me known to be the person who signed as City Manager of the
CITY OF DESMOINES, the municipal corporation that executed the within and foregoing
instrument, and acknowledged said instrument to be the free and voluntary act and deed of
said municipal corporation for the uses and purposes therein mentioned, and on oath stated
that he was duly elected, qualified and acting as said officer of the municipal corporation,
that he was authorized to exccute said instrument and that the seal affixed, if any, is the
corporate seal of said municipal corporation.

IN WITNESS WHEREOQOF [ have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:
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STATE OF WASHINGTON )
} ss.
COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally
appeared Merlin MacReynold, to me known to be the person who signed as City Manager
of the CITY OF NORMANDY PARK, the municipal corporaiion that executed ithe within
and foregoing instrument, and acknowledged said instrument to be the free and voluntary
act and decd of said municipal corporation for the nses and purposes therein mentioned, and
on oath stated that he was duly elected, qualified and acting as said officer of the municipal
corporation, that he was authorized to execute said instrument and that the seal affixed, if
any, is the corporate seal of said municipal corporation.

IN WITNESS WHEREQOF I have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:
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STATE OF WASHINGTON )
) ss.
COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally
appeared Dr. Joseph McGeehan, to me known to be the person who signed as
Superintendent of HIGHLINE SCHOOL DISTRICT NC. 401, the municipal corporation
that executed tbe within and foregoing instrument, and acknowledged said instrument to be
the free and voluntary act and deed of said municipal corporation for the uses and purposes
therein mentioned, and on oath stated that he was duly elected, qualified and acting as said
officer of the municipal corporation, that he was authorized to execute said instrument and
that the seal affixed, if any, is the corporate seal of said municipal corporation.

IN WITNESS WHEREOF | have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:
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STATE OF WASHINGTON )

) 8s.
COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally
appeared , to me known to be the person who
signed as of KING COUNTY, the municipal corporation

that executed the within and foregoing instrument, and acknowledged said instrument to be
the free and voluntary act and deed of said municipal corporation for the uses and purposes
therein mentioned, and on oath stated that was duly elected, qualified and acting as
said officer of the municipal corporation, that was authorized to execute said
instrument and that the seal affixed, if any, is the corporate seal of said municipal
corporation.

IN WITNESS WHEREQF I have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:
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Second Draft - 10-28-03
Third Draft - 11-6-03

INTERLOCAL AGREEMENT for MOUNT RAINIER POOL
For Years 2004 through 2006
By
MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”)
And
MOUNT RAIINIER POOL OWNERS (“POOL OWNERS?)

In Accordance with the Interlocal Cooperation Act (RCW 39.34), the City of Des
Moines (“Des Moines™), the City of Normandy Park (“Normandy Park™), the City of SeaTac
(“SeaTac™), and the Highline School District No. 401 (*“the District™) [Collectively reterred to
hereafier as the "Parties"], each of which is a Washington Municipal Corporation, hereby enter
into the following AGREEMENT:

RECITALS

WHEREAS:

A King County (“the County™), as part of its duty to serve the needs of the residents of King
County and the municipalities within it, from 1974 through 2002, owned, operated and
maintained the Mount Rainier Swimming Pool (“the Pool”) located on property leased to the
County by the District;

B. In 2002, the County reported that it did not have a sufficient source of revenue to
continue to manage, mamtain and operate the Pool and related programs beyond the 2002
calendar year;

C. In December 2002, as part of a joint effort to assure the continued operation of the Pool
through the 2003 calendar year, the Parties entered into an “Interlocal Agreement for Mount
Rainier Pool Subsidy Funding.” Said agreement created the coalition of “Mt. Rainier Pool
Contributors™ (“MRPC”), consisting of all of the Parties.

D. MRPC then contracted with the County to continue operation of the Pool through the
2003 calendar year, The County has now reported that it will not continue operating the Pool,
even with subsidy funding, beyond the 2003 calendar year.

E. The County has agreed to transfer pooi ownership and to assign its lease with the District
to an ownership coalition consisting of the cities of Des Moines, Normandy Park and SeaTac [to
be known as the “Mt. Rainier Pool Owners” (“Pool Owners™)] and the District has agreed to such
an assignment. The transfer and assignment will be substantially in the form attached hereto as
“Exhibit A,”
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F. Upon execution and finalization of this agreement, the Pool Owners intend to enter into a
Pool Operation Agreement with Aquatic Management Group (“AMG”), substantially in the form
attached hereto as “Exhibit B.”

NOW, THEREFORE, the Parties agree to cooperate with each other by continuing
the coalition of MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”) and by creating a
coalition of MOUNT RAINIER POOL OWNERS (“Pool Owners™) to carry out the above

purposes on the following terms and conditions:
L TERM of AGREEMENT and RENEWAL

1.1 This Agreement shall commence on January 1, 2004 and shall terminate on December 31,
2006; provided, however, that if the Pool Operation Agreement with AMG is not fully executed
and eflective as of January 1, 2004, this Agreement shall automatically terminate and be of no
further force or effect,

1.2 This Agreement may be renewed only by written agreement of all of the Parties.
Il CONTINUATION OF MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”)

2.1 The coalition of MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”), created by
the Interlocal Agreement in 2002, is hereby continued to carry out the purposes set forth in this
Agreement.

2.2 The initial members of MRPC will continue to be members of the continuing MRPC
coalition.

2.3 The MRPC members will contribute funds to be used to continue the operation,
management and maintenance of the Pool as more fully described herein and in the Pool
Operation Agreement with AMG.

24  MRPC shall not be considered an owner or operator of the Pool.

III. MRPC ELIGIBILITY
3.1 Any public agency seeking to participate in this Agreement may be allowed to do so
upon approval of the MRPC Executive Committee (as defined below) pursuant to the existing

terms hereof and upon such other terms, including payment of such financial contributions, as may
be approved and directed by the MRPC Executive Committee.

32 The MRPC Executive Committee, by unanimous vote, may allow admission by a public
agency on terms other than those set forth herein for participation. Any public agency so
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admitted shall be deemed an ex officio party hereto and shall not be entitled to a vote on matters
submitted to the MRPC Executive Committee.

IV. MRPC EXECUTIVE COMMITTEE

4.1 The MRPC shall be governed by the “MRPC Executive Committee”, which is hereby
established to assure the effective implementation and administration of this Agreement.

4.2  The MRPC Executive Committee shall be composed of the chief executive officer or
designee of each of the Parties,

4.3  Each MRPC member shall also designate an alternate voting member of the MRPC
Executive Committee who shall serve in the absence of the voting member.

4.4 The MRPC Executive Committee shall, by majority vote, except as herein otherwise
provided, develop and implement operating policy in order to carry out the goals set forth herein,
adopt and administer a budget, receive funding from the Parties for such budget, and seek such
outside professional assistance as is necessary to achieve the purposes set forth herein. The funds
of MRPC shall be subject to audit in the manner provided by the law for the auditing of public
funds.

4.5  Regular meetings of the MRPC Executive Committee shall be held as determined by the
MRPC Executive Committee. The MRPC Executive Committee shall elect, by majority vote, a
"chair" to conduct its meetings. The chair shall not forfeit, by virtue of the position of chair, any
power vested in him/her and in addition will schedule and preside over meetings. The chair shall
continue to preside at the pleasure of a majority of the voting members of the MRPC Executive
Committee, and may be replaced at any time.

4.6 A quorum for the conduct of business by the MRPC Executive Committee shall be a
majority. Notice of any special meeting shall be circulated to all members of the MRPC Executive
Committee by the chair, or upon the written notice of a voting majority of the MRPC Executive
Committee, not less than twenty-four (24) hours before such meeting is scheduled. No action will
be taken without a quorum and without an absolute majority of the eligible voting members of the
MRPC Executive Committee voting in favor of the matter under consideration. MRPC Executive
Committee members may attend meetings and vote telephonically as may be necessary for the
orderly and timely conduct of business.

4.7  Onor hefore August 15, of each year of the agreement the MRPC Executive Committee
shall, in conjunction with the Pool Owners Executive Committee:

¢ Analyze all significant and relevant information and resources relating to the expenditures
and revenues associated with the operation and capital maintenance of the Pool;

* Report its findings to the legislative bodies of the MRPC members; and

¢ Recommend 2 course of action to the MRPC members for the continuing operation and
maintenance of the Pool.
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V. FUNDING and CONTRIBUTIONS

5.1 Funding to subsidize the Pool operation and carry out the purposes of this Agreement
shall be provided by contributions from the MRPC members and by such other contributions as
may be received by the MRPC and fund raising activities as may be approved by the MRPC
Executive Committee. AMG has estimated the annual subsidy necessary to operate the Pool to be
$97,000 per year,

5.2 Based onthe estimated first year subsidy of $97,000 and a start up contribution of
$50,000, the financial contribution to be paid by each of the Parties for the 2004 calendar year is:

Des Moines $ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SeaTac § 25,000
Total 2004 Contribution $ 135,000

53 Based on the estimated second year subsidy of $97,000, the financial contribution to be

paid by each of the Parties for the 2005 calendar year is:

Des Moines $ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SeaTac $ 25.000
Total 2005 Contribution $ 135,000
Projected Transfer to Capital Account $ 26,000

5.4 Based on the estimated third year subsidy of $97,000, the financial contribution to be paid
by each of the Parties for the 2006 calendar year is:

Des Moines $§ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SeaTac $ 25.000
Total 2006 Contribution $ 135,000
Projected Transfer to Capital Account $ 38,000
5.5 Capital Expenditure Account. The Pool Owners shall establish a Mt, Rainier Pool

Escrow Account with funds transferred from King County. The funds from the escrow account
shall be used for capital expenditures for the Pool. The expenditure of County funds for capital
items must qualify for the use of Real Estate Excise Tax (REET) finds and projects must be of an
amount of $5,000 or greater. The Pool Owners may, at any time and at their sole discretion and
expense, make any and all improvements to or repairs, maintenance and/or modifications of the
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premises, or any of the areas assigned to AMG in the Operating Agreement, which it deems
necessary or desirable to protect or serve pool users, or which enhance the pool, however the
Pool Owners shall not be obligated to make any improvement or modifications of the premises.

5.6 Any and all unexpended funds remaining as a result of reduced subsidy required by
AMG as identified in 5.2 (no funds projected for transfer in 2004), 5.3 ($26,000 funds projected
for transfer in 2005), and 5.4 ($38,000 funds projected for transfer in 2006) shall be transferred to
the Capital Expenditure Account to be used by the Pool Owners for Capital Pool needs exceeding
$2,000 through the term of the Agreement.

VI. ACCOUNTING, PAYMENTS & DISTRIBUTIONS; DESIGNATION OF

AUTHORITY
6.1 The MRPC Fund will be established and managed by Des Moines.
6.2 Des Moines will transmit billings for the annual financial contributions to the MRPC

members no later than December 15 in 2003, 2004 and 2005. Within 30 days after receipt of the
billing, MRPC members shall pay the amount billed to Des Moines at 21630 11™ Avenue South,
Des Moines WA 98198, Attn: Finance Director, or at such other address as may be directed by
Des Moines.

6.3 Des Moines shall thereafter, on behalf of the MRPC, transmit the funds to AMG in
accordance with the Pool Operation Agreement.

6.4 Any funds provided to the MRPC by other public agencies or by private or non-profit
fundraising, in excess of budgeted funding required to operate and maintain the Pool throughout
the term of this Agreement, shall be redistributed to the MRPC members to reduce member
financial contributions proportionately.

6.5 On February 15 following each contract year, Des Moines will prepare an annual
reconciliation of the MRPC Fund actual net operating costs. Upon termination of the Agreement,
Des Moines will distribute to each MRPC member their proportional share of any funds remaining
in the MRPC Fund.

VII. CREATION OF MOUNT RAINIER POOL OWNERS (“POOL OWNERS”)

7.1 The coalition of MOUNT RAINIER POOL OWNERS (“POOL OWNERS?”),
consisting of the cities of Des Moines and Normandy Park, is hereby created and shall be
considered owner of the Pool for the term of this Agreement.

7.2 It 1s intended that AMG, or a qualified successor approved by POOL OWNERS, will
be the sole operator of the Pool for the term of the Agreement.
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VIII. POOL OWNERS EXECUTIVE COMMITTEE

8.1  The Pool Owners shall be governed by the “Pool Owners Executive Committee”, which is
hereby established to assure the effective implementation and administration of this Agreement.

8.2 The Pool Owners Executive Committee shall be composed of the chief executive officer
or designee of each of the member cities of the Pool Owners.

8.3  Each Pool Owners member city shall also designate an alternate voting member of the
Pool Owners Executive Committee who shall serve in the absence of the voting member.

8.4  The Pool Owners Executive Committee shall, by majority vote, except as herein otherwise
provided, develop and implement operating policy in order to carry out the goals set forth herein,
adopt and administer a budget, receive funding from the Parties for such budget, and seek such
outside professional assistance as is necessary to achieve the purposes set forth herein. The funds
of the Pool Owners shall be subject to audit in the manner provided by the law for the auditing of
public funds.

8.5  Regular meetings of the Pool Owners Executive Committee shall be held as determined by
the Pool Owners Executive Committee. The Pool Owners Executive Committee shall elect, by
majority vote, a "chair" to conduct its meetings. The chair shall not forfeit, by virtue of the
position of chair, any power vested in him/her and in addition will schedule and preside over
meetings. The chair shall continue to preside at the pleasure of a majority of the voting members
of the Pool Owners Executive Committee, and may be replaced at any time.

8.6 A quorum for the conduct of business by the Pool Owners Executive Committee shall be a
majority. Notice of any special meeting shall be circulated to all members of the Pocl Qwners
Executive Committee by the chair, or upon the written notice of a voting majority of the Pool
Owners Executive Committee, not less than twenty-four (24) hours before such meeting is
scheduled. No action will be taken without a quorum and without an absolute majority of the
eligible voting members of the Pool Owners Executive Committee voting in favor of the matter
under consideration. The Pool Owners Executive Committee members may attend meetings and
vote telephonically as may be necessary for the orderly and timely conduct of business.

8.7 On or before August 15, of each year the Pool Owners Executive Committee, in
conjunction with the MRPC Executive Committee, shall;

* Analyze all significant and relevant information and resources relating to the expenditures
and revenues associated with the operation and capital maintenance of the Pool;

e Report its findings to the legislative bodies of the Pool Owners members; and

® Recommend a course of action to the Pool Owners members for the continuing operation
and maintenance of the Pool.

11
i
"
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IX. MISCELLANEOUS PROVISIONS

9.1  Effective Date. This Agreement shall be effective upon ratification by resolution or
motion of the governing body and execution by the Chief Executive Officer of each of the Parties.

92  Amendment. This Agreement may be amended only upon consent of all Parties hereto.
Any amendment hereto shall be in writing and shall be ratified and executed by the Parties in the
same manner in which it was originally adopted.

9.3  Waiver. The waiver by any party of any breach of any term, covenant, or condition of this
Agreement shall not be deemed a waiver of any subsequent breach of the same term, covenant, or
condition of this Agreement,

9.4  Grants, Gifts, Etc. All Parties to this Agreement shall cooperate and assist each other

in procuring scholarships, grants or financial assistance from the United States, the State of
Washington, and private benefactors for the reduction of MRPC subsidy payments made to AMG
for its continued operation, management and maintenance of the Pool and programs.

9.5  Severability. If any provision of this Agreement shall be held invalid, the remainder shall
not be affected thereby.

9.6  Entire Agreement. This Agreement and exhibits represent the entire understanding of the
Parties and supersedes any oral representations that are inconsistent with or modify its terms and
cenditions.

9.7  Counterparts. This Agreement shall be effective whether signed by all Parties on the same
document or whether signed in counterparts.

9.8 Notices. Except as otherwise provided herein, any notice required by this Agreement shall
be delivered by certified mail, return receipt requested, or hy personal service.

EXECUTED and APPROVED by the Parties in identical counterparts of this Agreement, each of
which shall be deemed an original hereof, on the dates set forth below.
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APPROVED AS TO FORM this
day of , 2003.
By

Richard S. Brown

Agsistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003.
By

Susan Sampson

City Attomney of Normandy Park
APPROVED AS TO FORM this
day of. , 2003,
By

Robert L. McAdams

City Attomey of SeaTac

DATED this day of
, 2003,

CITY OF DES MOINES

By

Anthony Piasecki

Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an
open public meeting on , 2003.

DATED this day of
, 2003,

CITY OF NORMANDY PARK

By

Merlin MacReynold

Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on , 2003.

DATED this day of
» 2003,

CITY OF SEATAC

By,

Bruce Rayburn

Its City Manager

At the direction of the SeaTac City Council
by motion regularly passed at an open public
meeting on , 2003,
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APPROVED AS TO FORM this
day of , 2003.
By

William Green

Attorney for Highline School District

DATED this day of
, 2003.

HIGHLINE SCHOOL DISTRICT No. 401

By

Dr. Joseph McGeehan

Its Superintendent

At the direction of the Highline School
Board by resolution regularly passed at an
open public meeting on , 2003,
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EXHIBIT A

[Insert Lease Assigmment Agreement]
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EXHIBIT B

[Insert AMG Pool Operation Agreement]






First Draft — 9-30-03
Second Draft — 10-23-03
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Fourth Draft — 11-4-03
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1.

Pool Transfer Agreement Between
KING COUNTY and MOUNT RAINIER POOL OWNERS

PARTIES

This Agreement (hereinafter “Agreement”) is made and entered into as of January 1, 2004
between Mount Rainier Pool Owners, a coalition of the cities of Des Moines, Normandy Park,
and SeaTac, all Washington municipal corporations (hereinafler “Pool Owners”), and King
County, a Washington municipal corporation, (hereinafier "the County").

2.

PURPOSE AND RECITALS:

2.1 The County, under the authority of federal, state and county laws, has acquired and
developed a park, recreation and open space system, including ownership of the Mt.
Rainier Pool located on Highline School District property at Mt. Rainier High School,
22722 19™ Avenue South in Des Moines, Washington;

2.2 The County does not have a sufficient, stable source of revenue to continue to manage
and maintain its parks, open space, recreational facilities and programs at current
levels and must therefore transfer facilities to other entities.

2.3 The County is legally restricted from converting many of these parks, open space, and
recreational facilities from their current uses without expending funds to replace the
converted facilities.

2.4 The Cities of Des Moines and Normandy Park, through an Interlocal Agreement,
created a coalition of cities known as “Mount Rainier Pool Owners” (“Pool Owners™)
for the purposes of owning and operating the Mount Rainier Pool, and said cities have
notified the County that it wishes the County to transfer the ownership of the Mt.
Rainier Pool to the Pool Owners.

2.5 Given the legal restriction regarding conversion of the properties, the marketability of
the properties is limited and, as a result, the cost of operating the Pool is
approximately equal to the value of the property io the County.

2.6 The above cities have further stated their willingness, together with the Highline
School District, the City of SeaTac, and other contributors, to provide ongoing
funding to the Pool Owners to support the operation of the Mt. Rainier Pool as set
forth in the “Interlocal Agreement for Mount Rainier Pool,” attached hereto as
“Exhibit A.”






In comnsideration of the mutual promises contained herein and other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, the parties
agree as follows:

CONVEYANCE OF TITLE
3.1 Upon execution of this Agreement and of the Assignment (“Assignment™) to the Pool

Owners by King County of the underlying lease with Highline School District Lease
(the Assignment shall be substantially in the form attached hereto as “Exthubit C”),

King County shall, by deed effective as of January 1, 2004, convey to the cities of Des
Moines and Normandy Park, as tenants in common, all of its ownership interest in the

improvements known as the Mt. Rainier Pool {“Pool or “Property™), which are
located on the property. (The “Property Legal Description is attached hereto as
“Exhibit D” and the King County/Highline School District Lease (the “Lease™) is
attached hereto as “Exhibit B”)

3.2 The deed shall be a Statutory Warranty Deed and shall contain the following specific

covenants pertaining to use, which covenants shall run with the land for the benefit of

the County and the County land that makes up its public park, recreation and open
space system. The parties agree that the County shall have standing to enforce these
covenants, which shall be set forth as follows:

3.2.1 "Grantee covenants that it shall abide by and enforce all terms, conditions
and restrictions in King County Resolution 34571 applicable to a
transferee, including that Grantee covenants that the Property shall
continue to be used for the purposes contemplated by Resolution 34571,

that the Property shall not be transferred or conveyed except by agreement

providing that such lands shall continue to be used for the purposes
contemplated by Resolution 34571, and that the Property shall not be
converted to a different use unless other equivalent lands and facilities
within the County shall be provided.”

3.2.2 “The Grantee, as required by RCW 36.89.050, covenants that the Property

shall be continued to be used for open space, park, or recreation facility
purposes or that other equivalent facilities within the County shall be
conveyed to the County in exchange therefore,”

3.2.3 “Grantee covenants that, except for reasonable periods of closure required
for necessary maintenance, capital repair or to remedy threats to health or
safety, the Property shall be open to the public for swimming during

business hours comparable to those of other public pools in King County.”

3.2.4 “Grantee covenants that it shall maintain the Property in good, clean, safe
and sanitary condition and in compliance with all applicable laws,
ordinances and regulations.”






3.2.5 '"Grantee covenants that it shall not use the Property in a manner that
would cause the interest on County bonds related to the Property to no
longer be exempt from federal income taxation."

3.2.6 "Grantee further covenants that it will not limit or restrict access to and use
of the Property by non-city residents in any way that does not also apply to
city residents, The Pool Owners covenant that if differential fees for non-
city residents are imposed, they will be reasonably related to the cost borne
by city taxpayers to maintain, improve or operate the Property for parks
and recreation purposes.”

3.2.7 “The Grantee covenants that it shall place the preceding covenants in any
deed transferring the Property or a portion of the Property; provided,
however, that all such preceding covenants as to Mt. Rainier Pool shall
terminate on March 6, 2009, the agreed upon expiration of the term under
the Lease or upon the earlier conveyance of the Pool to the District.

4 LEASE ASSIGNMENT

The Assignment of the Lease is contingent on written approval of the Highline School
District (“District™). If such written approval is not obtained within thirty (30} days from
the execution of this Agreement, the conveyance and assignment shall not be required until
thirty (30) days after such written approval is obtained.

5 EQUIPMENT AND SUPPLIES

5.1 The Property being conveyed mcludes certain equipment and supplies used to operate
and maintain the Pools as verified by a physical mventory of the equipment and
supplies to be conducted by the County and the Pool Owners. The County will leave
such equipment and supphies on site, which equipment and supplies will include all
furniture, lifeguard equipment, first aid supplies, specialty tools, operator manuals, as-
built pool and remodel plans, phone system, lighting fixtures, miscellaneous pool
equipment, building maintenance supplies, spare parts, and materials such as chlorine
and filtration supplies for pool maintenance, as further described in “Exhibit E”
hereto.

5.2 The Pool Owners take all equipment and supplies AS IS and WHERE IS and agree
that the County holds no future responsibility with regard to the equipment and
supplies or any occurrence related to or resulting from their use.

6 BEST EFFORTS AND CONTINGENCY AGREEMENT
6.1 The Pool Owners have agreed to accept transfer of the pool ownership and
assignment of the lease on the following conditions:






6.1.1 The Pool Owners will use their best efforts, with the cooperation and
assistance of the cities and communities that will be served by the pool, to
operate and maintain the pool at its current level of service to the public;

6.1.2 The Pool Owners may, at any time, certify to the County in writing that:
(1) they have used all reasonable and diligent efforts to continue to operate
the Pool and to secure financial support therefor; (2) funds are not
reasonably available to allow the continued operation of the Pool by the
Pool Owners; and (3) The Pool Owners have been unable to assign their
interests in the Pool to another operator or otherwise ensure the continued
cperation of the Pool as a public pool. Thereafter, 90 days after such
written certification to the District and the County in accordance with the
Pool Transfer and Assignment Agreements, the Pool Owners may mothball
the Pool. “Mothball” means maintaining such Pool in a manner that
protects it from damage associated with closure and that will allow it to be
re-opened for public use at a later date at minimal cost. “Mothballing”
includes, but is not limited to, keeping the Pool filled with water and with
the filters, pumps, heaters and general pool equipment remaining on, and
maintaining the security and usability of the Pool and building. After the
Pool has been mothballed for a period of six months, during which time the
Pool Owners shall have used reasonable and diligent efforts to identify
means by which the Pool may be re-opened for public use, then as between
the County and the Pool Owners, the County will deem a closure of the
Pool to be in compliance with the Pool Owners’ obligations to the County
to continue operating the pool under this Agreement and the Pool Owners
may then elect, consistent with applicable legal requirements and the
Assignment, to have title to the Pool and the rights and obligations under
the lease revert to King County.

7 NEW POOL CONTINGENCY

7.1 It is understood that one or more of the cities and/or school district that are providing
operating funds to the Pool Owners for Pool operations, or another entity such as the
YMCA, may construct a new pool in the future in the general vicinity of the Pool. If
such new pool: &) operates as a replacement pool in the same manner as required for
the Pool by this Agreement; b} is of comparable size and equivalent recreational
value; and ¢) the cities and/or the district fund the new pool in lieu of providing
continued funding levels to the Pool Owners, the new pool shall constitute an
equivalent replacement facility for the Pool as contemplated by Resolution 34571.
When the funding is withdrawn from the Pool Owners and the new pool is operational
and open to the public, then as between the County and the Pool Owners, the County
will deem a closure of the Pool to be in compliance with the Pool Owners’ obligations
to continue operating the pool under this Agreement. Upon such closure, ownership
of the Pool shall revert to the District in accordance with the Assignment.






7.2 The Pool Owners agree to continue to maintain and operate the Pool in accordance
with this Agreement until the MRPC discontinues funding levels to the Pool Owners
and the new replacement pool is operational and open to the public.

8 EXISTING RESTRICTIONS, AGREEMENTS, CONTRACTS OR PERMITS

8.1 The Pool Owners shall abide by and enforce all terms, conditions, reservations,
encumbrances, restrictions and covenants of title existing at the time of conveyance
and/or in the deed of conveyance.

8.2 In addition to any other remedies available for breach of a real property covenant and
regardless of the enforceahility of the covenants in the deed, all such covenants shall
also be considered contractual obligations with which the Pool Owners must comply.

8.3 Breach of any such covenant or contractual obligation or breach of any provision of
this Agreement shall entitle the County to seek any remedy in law or equity, including
without limitation, damages and/or specific performance.

9 FINANCIAL ARRANGEMENT

9.1 As part of the consideration for the Pool Owners’ agreement to assume title to and to
continue to operate and maintain the Pool at its expense, the County agrees to:

9.1.1 Transfer $50,000.00 to the Pool Owners for the purpose of making capital
improvements to the Mt. Rainier Pool. Such funds for capital
improvements will be distributed to the Pool Owners by March 31, 2004.
Funds provided pursuant to this financial arrangement may be used only for
the planning, construction, reconstruction, repair, rehabilitation or
improvement of the Mt. Rainier Pool. Any such funds not so used shall be
returned to the County, or transferred subject to the requirement that the
transferee use the funds only for the specified purposes; and

9.1.2 Transfer additional capital funds to the Pool Owners for the purposes of
making capital improvements to the Pool. The amount of such additional
capital funds will be determined by the County and will depend on the
number of agreements to transfer pools that are executed in 2002-2003.
Any additional capital dollars will be distributed to the Pool Owners by
March 31, 2004, Under no circumstance will the amount of additional
capital funds to be transferred to the Pool Owners exceed One Hundred
Thousand ($100,000.00) Dollars.

9.2 Other than the funds provided pursuant to 9.1.1 and 9.1.2, the County shall have no
obligation whatsoever to provide additional funds to the Pool Owners relating to the
Pool Property.






10 CONDITION OF PREMISES, OPERATIONS, MAINTENANCE, ETC.

10.1 The Pool Owners have inspected and know the condition of the Pool and agree to
accept the Property in AS IS condition, and to assume full and complete responsibility
for all operations, maintenance, repairs, and improvements of the Pool.

10.2 The County does not make and specifically disclaims any and all warranties, express
or imphed, including any warranty of merchantability or fitness for a particular
purpose, with respect to the Property or its condition, and no oificial, employce,
representative or agent of King County is authorized otherwise.

10.3 The Pool Owners acknowledge and agree that, except as set forth in this Agreement,
the County shall have no liability for, and that the Pool Owners shall release and have
no recourse against the County for, any defect or deficiency of any kind whatsoever in
the Property without regard to whether such defect or deficiency was known or
discoverable by the Pool Owners or the County.

10.4 The County shall make available, prior to December 18, 2003, to the Pool Owners’
representatives for interviews, the Pool Operators of the Pool and the employees of
the County who manage and supervise those Pool Operators. The County shall
instruct all such employees to fully cooperate with the Pool Owners’ representatives
and to truthfully and completely answer all questions presented as they relate to the
operations of the Pool and the condition of the Pool equipment, property, furnishings,
fixtures and assets. The County shall make the Pool available for inspection by
independent experts engaged at the Pool Owners’ expense to inspect the Pool.

11 ENVIRONMENTAL LIABILITY

11.1 "Hazardous Materials" as used herein shall mean any hazardous, dangerous or toxic
wastes, materials, or substances as defined in state or federal statutes or regulations as
currently adopted or hereafter amended.

11.2 Nothing in this agreement shall be deemed to waive any statutory claim for
contribution that the Pool Owners might have against the County under federal or
state environmental statutes that arises from hazardous materials deposited or
released on the Property by the County prior to transfer of the Pool to the Pool
Owners. In making such claim, however, the Pool Owners are harred from seeking
recovery for costs that arise from the Pool Owners having exacerbated the costs of
remediation upon which a statutory claim for contribution is based as a result of the
Pool Owners performing construction activities on the Property or changing the use
of the Property. Exacerbation shall not be deemed to include the mere discovery of
contamination.

11.3 If the Pool Owners discover the presence of hazardous materials at levels that could
give rise to a statutory claim for contribution against the County it shall immediately






notify the County in writing. Prior to undertaking any remediation, the parties shall
make their best efforts to reach agreement as to which party is responsible for
remediation under the terms of this Agreement.

11.4 In no event shall the County be responsible for any costs of remediation that exceed
the minimum necessary to satisfy the state or federal agency with jurisdiction over the
remediation.

i W m
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12 INDEMNIFICATION AND HOLD H
12.1 King County shall indemnify and hold the Pool Owners harmless from and against

any and all claims, actions, suits, Hability, loss, costs, expenses and damages of any
nature whatsoever arising from those occurrences related to the Property that
occurred prior to the effective date of conveyance of the Property to the Pool
Owners, except to the extent that indemnifying or holding the Pool Owners harmless
would be limited by Section 10 of this Agreement. In the event that any suit based
upon such a claim, action, loss or damage is brought against the Pool Owners or the
Pool Owners and King County, King County shall defend the same at its sole cost and
expense and, if final judgment be rendered against the Pool Owners and their officials,
officers, agents and employees or jointly against the Pool Owners and King County
and their respective officials, officers, agents and employees, King County shall satisfy
the same.

12.2 The Pool Owners shall indemmify and hold King County and its elected officials,
officers, agents and employees, or any of them, harmless from and against any and all
claims, actions, suits, liability, loss, costs, expenses and damages of any nature
whatsoever, including attorneys’ fees and costs, (i} arising from the Pool Owners’
failure to comply with any provision of this Agreement, and/or (ii) arising from those
occurrences related to the Property that occurred on or after the effective date of
conveyance of the Property to the Pool Owners, except to the extent that
indemnifying or holding the County harmless would be limited by Section 11 of this
Agreement. In the event that any suit based upon such a claim, action, loss or
damage is brought against King County or King County and the Pool Owners, the
Pool Owners shall defend the same at its sole cost and expense and, if final judgment
be rendered against King County and its officers, agents and employees or jointly
against King County and the Pool Owners and their respective officers, agents and
employees, the Pocl Owners shall satisfy the same.

12.3 Each Party to this Agreement shall immediately notify the other of any and all claims,
actions, losses or damages that arise or are brought against that Party relating to or
pertaining to the Property.

12.4 Each party agrees that its obligations under this paragraph extend to any claim
brought by or on behalf of any employees, or agents. For this purpose, each party
hereby waives, with respect to the other party only, any immunity that would






otherwise be available against such claims under the Industrial Insurance provisions of
Title 51 RCW, but only to the extent necessary to indemnify the other party.

12.5 The County shall defend any claim against the Pool Owners or the County that it was
unlawful for the County to transfer the Pool to the Pool Owners pursuant to this
Agreement. This defense obligation shall not be construed as a promise to indemnify
the Pool Owners from and against any damages or costs, nor as an obligation to
defend any other claims including, but not limited to, those alleging that the Pool
Owners uniaw fully discontinued operations, closed or mioihbaiied the Pool

13 AUDITS AND INSPECTIONS

13.1 The County shall have full access to and the right to examine and copy, at its
expense, during normal business hours and as often as they deem necessary, all of the
Pool Owners’ records with respect to all matters covered by this Agreement,

13.2 The Pool Owners shall have access to and the right to examine and copy, at its
expense, during normal business hours, any disclosable and non-privileged records
retained by the County with respect to the construction, maintenance, use, repair,
and/or operation of the Pool.

14 COMPLIANCE WITH LAWS

The Pool Owners shall comply, and shall ensure that its contractors comply, with all
federal, state and local laws, regulations, and ordinances applicable to the Property.

15. LEGAL RELATIONS

15.1 This Agreement is solely for the benefit of the parties hereto and gives no right to any
other party. No joint venture, agent-principal relationship, or partnership is formed as a
result of this Agreement.

15.2 This Agreement shall be interpreted in accordance with the laws of the State of
Washington. The Superior Court of King County, Washington, shall have exclusive
jurisdiction and venue over any legal action arising under this Agreement.

16 WAIVER

Waiver of any breach of any term or condition of this Agreement shall not be deemed a
waiver of any prior or subsequent breach. No term or condition shall be waived, modified
or deleted except by an instrument, in writing, signed by the parties hereto.






17.

i8.

19.

i
i
i

ENTIRE AGREEMENT AND MODIFICATIONS

This Agreement and its Exhibits set forth the entire agreement between the parties with
respect to the subject matter hereof. It may only be supplemented by addenda or
amendments, which have been agreed upon by hoth parties in writing. Copies of such
addenda and amendments shall be attached hereto and by this reference made part of this
contract as though fully set forth herein.

MISCELLANEGUS

18.1 The Pool Owners represent and warrant that the execution of this Agreement has been
duly authorized and that to the best of the Pool Owners’ knowledge there is no pending,
lawsuit or material claim against or related to the Pool Owners that will impede or materially
affect the Pool Owners’ ability to perform the terms of this Agreement, this Agreement does
not conflict with the terms of any other agreement to which the Pool Owners are a party, and
there is no pending investigation of the Pool Owners by any governmental agency.

18.2 The County represents and warrants that the execution of this Agreement has been duly
authorized and that to the best of the County’s knowledge there is no pending, lawsuit or
material claim against or related to the County that will impede or materially affect the
County’s ability to perform the terms of this Agreement, this Agreement does not conflict
with the terms of any other agreement to which the County is a party.

18.3 This Agreement shall be effective upon its execution by both parties. The terms,
covenants, representations and warranties contained herein shall not merge in the deed of
conveyance, but shall survive the conveyance and shall continue in force unless both parties
mutually consent in writing to termination.

NOTICES

19.1 Any notice provided for herein shall be sent to the respective parties at:

KING COUNTY: POOL OWNERS:

, Acting Manager Patrice Thorell
King County Parks and Recreation Division Parks & Recreation Director
Dept. of Natural Resources & Parks Parks & Recreation Director
King Street Center, 7™ Floor City of Des Moines
201 8. Jackson St. 21630 11" Ave. S.
Seattle, WA 98104 Des Moines WA 98198
(Telephone) (206) 870-6529






N WITNESS WHEREOF, the parties have executed this Agreement.

KING COUNTY

King County Executive
Manager

Date

APPROVED AS TO FORM this
day of , 2003.

By
Richard S. Brown
Assistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003.

By

Susan Sampson
City Attorney of Normandy Park

10

MOUNT RAINER POOL OWNERS
(“POOL, OWNERS”)

CEO

Date

DATED this day of
, 2003.

CITY OF DES MOINES
By
Anthony Piasecki

Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an

open public meeting on , 2003,
DATED this day of
, 2003.
CITY OF NORMANDY PARK
By
Merlin MacReynold
Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on , 2003.






EXHIBIT A
Interlocal Agreement for Mount Rainier Pool
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EXHIBIT B
Real Property Lease to be assigned ¢o the Pool Owners
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EXHIBIT C
Lease Assignment Agreement
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EXHIBIT D
Legal Description of Mt. Rainier Pool Property
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EXHIBIT E
Inventory of Equipment and Supplies

15






Mount Rainier Pool

A Three Year\Pl
2004 - 2006

Obje

® Funding
o Ownership
® Operation & Maintenance




Past & Cu

e 1974 — 2002
s Pool owned, operated & funded by Kin
¢ Pool Property leased from Highline School\Distri

® 2003

e Pool owned & operated by King County
» Pool Property leased from Highline School Distritt

e Subsidy funding of $217,620 provided by Mount
Rainier Pool Contributors (MRPC)

Ownership eration for 2004
' & Beyo

® King County no longer willing
operate the pool
» Will close the pool on 12/31/03 if no owneg/oper
found aﬂ"‘\

¢ Will transfer ownership and real property leas
assignment to another owner for continued operagion

o Will take the pool back & close it if new

owner/operator is unable to fund and operate it —
after diligent effort




Pool Transfer Agreement

3. Lease Assignment Agreement

4. Pool Operation Agreement

e Continues Coalition of Mount Raimi¢rPool
Contributors (“MRPC”) for Funding o

« Highling School District

» City of Des Moines

o City of Normandy Park

o City of SeaTac
e Creates Coalition of Mount Raimer Pool Owne
(“Pool Owners”)

¢ City of Des Moines

« City of Normandy Park




¢ Des Moines
¢ Highline School District
e Normandy Park

~ ® SeaTac

e Total 2004 Contribution

*Based on estimated first year subsidy of $85,000
and a start up contribution of $50,000

ontributions
200

Funding

o Des Moines

e Highline School District
e Normandy Park

® SeaTac

e Total 2005 Contribution
® Projected Transfer to Capital Acct $§ 38,000

*Based on estimated second year subsidy of $97,00

and fund transfer of $38,000 to a pool capital
maintenance account




ontributions
200

Funding

® Des Moines

e Highline School District
¢ Normandy Park

® SeaTac

e Total 2006 Contribution

® Projected Transfer to Capital Acct. $§ 38,000

*Based on estimated third year subsidy of $97,000 an
fund transfer of $38,000 to a pool capital maintenande
account

2. Pool Transfer Agreement

Pool ownership will be transfe
King County to the coalition of
Pool Owners (“Pool Owners™):

¢ Des Moines
» Nomandy Park

from




3. Lease Assignment Agreement

King County iecase with Highli
District will be assigned to the Po

Best Efforts Contingency

e Pool Owners will use their best e

and maintain pool at its current level
the public.

¢ If “best efforts™ fail, ownership of the pool
leasehold rights and obligations can revert to
County.
- Requires:
+ Cerification & 90 days nolice
¢ 6 Months mothballing thereafter

-



New Pool tingency

e If a new pool is constructed an
» Operates as a replacement pool;

e Is of comparable size and equivalent recreagi
value; and

» Funding for Mt. Rainier Pool is withdrawn;

Agreement can be terminated and
ownership of pool returned to King County

e City of SeaTac approved 50 ye
with YMCA for facility constructiqn

(includes pool)
® Projected completion date March 2009

) ‘:_:_-}:\I‘IJ



® As part of the consideration fo
ownership, King County will;

¢ Transfer $50,000 to the Pool Owners for
improvements to the pool;

« Transfer additional capital funds (Exact amount
will depend on number of pool transfer agreemen
in 2002-2003)

4. Pool Operation Agreement

® Parties:
¢ Mount Rainier Pool Owners:
* Des Moines
* Normandy Park
e Aquatics Management Group (“AMG”)
® Term:
o 1/1/2004 — 12/31/2006
o Meet on or before 9/1/06 to consider extension
e Subject to “Lack of Funding Contingency” \




Pool Operation

e Pool Usage

¢ Programs, hours of operation, etc. to b
similar to that of current operations;

» AMG responsible for routine maintenance a
repairs up to $2,000 with a $15,000 annual capy

» AMG to provide independent, monthly accounti

o Capital Expenditure Account for items over $2,
to be approved by Pool Owners

Potentia

® Breach of Contract
. » Hopefully negated by fimding contmgency
e Tort Liability
e § 10 of Pool Transfer Agreement states:
« Pool Property accepted “AS IS
o County specifically disclaims any warranties;
¢ Pool Owners have inspecled andt know condition of pool,
¢ Pool Owners release and have no recourse against County.
e § 11 of Pool Transfer Agreement provides:
« County still has environmental Liability for hazardous materials
deposited or released up to date of transfer

» Pool Owners must provide notice to County and must not exacerba
the hazard, e




Indemnification & Insurance

e King County
o County indemnifies Pool Owners for indi
of conveyance;
» Pool Ovmers indemnify County for incidents
comveyance
e AMG
» Indemnifics the City against their negligence & willful ndnct
regarding the operation agreement
o AMG mmust provide Insurance $1 million per occurrence &
$5 million in the aggregate (May require adjusiment)
e WCIA
s WCIA insures Cities of Des Moines and Normandy Park
» Cost to City based on loss record and number of worker hours
» Coverage up to $14 million per WCIA covered city

2003 eration Agreement

¢ MRPC (Des Moines, SeaTac, Normandy
School District) agreed to pay County $217,
projected pool operation and overhead costs le

® Year-end payment to be adjusted based on “Actual Net
Cost.”

e County anticipates Actual Net Operating Cost of $191, 226
resulting in balance owed of $16,01 1 (Des Moines contributi®n is
$4,000).










Costs To Maintain
Pavements Over Time

PCI

(Cost per square vard)

100 Excellent
g0 Good
$2 Chip Seal

70 Fair

$14 Overlay
hO Poor

$22 Overlay w/ Patching
25 Wery Poor
Y $45 Reconstruction \







City of Des Moines
Current Pavement Mileage

The City of Des Moines is responsible for the repair
and maintenance of 93 paved centerline miles of
~ asphalt pavements.

Arterial Collector Local
9.1 Miles 5.1 Miles 79 Miles

To replace all 93 centerline miles
of streets in Des Moines would
cost an estimated $90,225,000.


















Des Moines Street Network
Area by Condition 2001

M| - Good

mil/ I - Fair
JIV - Poor

@V - Very Poor
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68%
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Present Cost to Repair the
Road Network 2003

Using the PMP analysis module with chip seals,
overlays, and reconstruction, the budget need
over the next 20 years is estimated at $21
million with a resultant PCI of 82

Using the PMP analysis module with overlays,
reconstruction, but NO chip seals, the budget
need over the next 20 years is estimated at over
$33 million with a resultant PCI of 77









Recommendation

No action is required. This report is intended to communicate the Years 2004 — 2009 Capital
Improvement Plan.





































































CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #2
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Des Moines Beach Park Plans in Preparation
P.5.E. Complete
LOCATION 22030 Cliff Avenue South
DESCRIFTION: Update 1989 Master Flan to evaluate future park and building uses and waterfront improvements
All buildings, park amenities and walkways ara in need of renovatlon, repair and maintanance.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FYQ6 FYO07 FY0a8 FYQ9
ADMINISTRATICN
DESIGN/ENG 75,000 75.000
|LAND
BLILDINGS
IMPROVEMENTS
INSPECTIGN
CONTINGENCY
SALES TAX
OTHER
TOTAL 75.000 75,000
FUNDING SOURCE TOTAL FY04 FY05 FY08 FYO7 FY08 FY0g9
MCI 75,000 75,000
GRANTS/OTHER
TOTAL 75,000 75,000
OPERATING COSTS]  TOTAL FY04 FY05 FY08 FYQ7 FYQs FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment MC|-Option1 2 File: MC! 2004-Final revision ph.xis



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. w2
CATEGORY General Government PROJECT STATUS:

Preliminary Estimats X
PROJECT Des Moines Beach Park Plans in Preparation

P.SE. Complete
LOCATION 22030 Cliff Avenue South
DESCRIPTION: Update 1988 Master Plan to evaluate future park and building uses and waterfront improvements

JUSTIFICATION: Des Moines Beach Park is a historic site that has suffered the effects of annual flooding,
heavy use by the public and deferred maintenance. This requsst is to do the fallowing work:
2005- Updats the Beach Park Master Plan to establish a work plan for the facllity

SCOPE OF WORK:
Design and Engineering- Master Plan Consultant{s} $75,000

Attachment MCI-Option1 3 File: MC! 2004-Final revision ph.ds



CAFPITAL INMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. A5
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Des Moines Fisld House Park Plans in Preparation
P.S.E. Complete
LOCATION 1000 South 220th Street
DESCRIPTION: Praposed Improvements: Histaric building log restoration and chinking (sealing).
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FY06 FY07 FY08 FY0g
ADMINISTRATION 2,500 2,500
DESIGN/ENG 10,000 10,000
LAND 1}
BUILDINGS 0
IMPROVEMENTS 220,000 20.000 200,0c0
INSPECTION 10,000 10,000
CONTINGENCY 20,000 20,000
SALES TAX 17.600 17,600
OTHER Y]
0
TOTAL 280.100 20,000 260,100
IFUNDING SQURCE TOTAL FY04 FY05 FYo§ FYQ7 FY08 FYog
MCI 150,050 20,000 130,050
CDBG 1]
GRANTS 130,050 130,050
TOTAL 280,100 20.000 260,100
OPERATING COSTSi  TOTAL FY04 FY05 FY06 FYQ7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment MCI-Option 1 4 File: MCI 2004-Final revision ph.ds



CAPITAL {IMPROVEMENT PLAN

_REQUEST FORM

PROJECT NO. #5
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Field House Park Plans in Preparation

P.S.E. Complete
LOCATION 1000 South 220th Street
DESCRIPTION: Proposed Iimprovements: Histeric building log restoration and chinking {sealing).

JUSTIFICATION:  The Des Moines Field House is a Historic Landmark in poer condition due to years
of high use and lack of funding to make adequate repairs. Major restoratlve projects
must be undertaken over the next fow years. According to King County Community
Development Block Granl coerdinators, the city may no longer utiflze CDBG funds
for the purpose of Field House imterior slum and blight related fixes. A cursory look at the
building exterior logs identifiad Jog rot, termites, and gaps in chinking that
if not repaired, will causes bullding deterioretion. Staff recommends seeking Heritage Grants
however matching funds of 50% would be raqulrad.

SCOPE OF WORK: Building Log Rastoration;

Administration 3 2,500
Design, Engineering, Permits 10,000
Construction: extericr log reste 200,000
Inspectlon 10,000
Contingency 20,000
Sales Tax 17,600
Total $ 280,100
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #1
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT Aclivity Center Project Plans in Preparation

P.5.E. Complete
LOCATION 2045 South 218th Street
DESCRIPTION: Proposed Improvements: Exterior improvements: ADA pathways, fandscaping, deck or patio, parking

lot lighting, walkway to 218th Street and street frontage Improvements.
Interior improvements: Interior acoustical banners.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FYD& FYo7 FYQ8 FY08
ADMINISTRATION 890 450 440
DESIGN/ENG £,000 4,500 4.500
LAND 0
BUILDINGS 0
IMPROVEMENTS 86,500 45,000 43,500
INSPECTION 0]
CONTINGENCY 4,400 4,400
SALES TAX 7.788 3,960 3.828
OTHER 0
TOTAL 110,578 53,910 56,668
FUNDING SOURCE TOTAL FY Q4 FY05 FY06 FYO7 FYas FY09
MCI 95,578 38.910 56,668
Donations 15,000 15,000
TOTAL 110,578 53,910 56,668
DPERATING COSTS TOTAL FY04 FY05 FY(6 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTA_I:
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. W1
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Activity Center Project Plans in Preparation

P.5.E. Complete
LOCATION 2045 South 216th Street
DESCRIPTION: Proposad Improvements: Exterior improvements: ADA pathways, landscaping, deck or patio, lighting

and walkway to 216th St. Street frontage improvements.
Intarior improvements: Interlor acoustical banners.,

JUSTIFICATION: Aclivity Center improvements needed to: 1) provide ADA access to all building entrances,
2} improve building use and rental income, 3) improve acoustics and reduce interor noise,
4} provide pedestrian access/connection ta 8. 216th Street and public transportation,
5} provide safe vehicular ingress and egress at entrance on 8. 2186th Street

SCOPE OF WORK: 2004
Design, englneering, pemits $ 4,950
Exterior Construction- building walkways, patlo and landscaping 45,000
Interlor Construction- acoustical panels
GContingency 4 500
Sales Tax 3,860
Total 3 58,410
2008
Deslgn, engineering, pamits $ 4,840
Exterlor Consiruction-walkway to street and frontage and lighting 43,500
Conlngency 4,400
Sales Tax 3,828
Total § 56,668
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #a
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Steven J. Underwood Memorial Park Plans in Preparation

P.S.E. Complete
LCCATION 21800 20th Avenue South
DESCRIPTION: Phase 1B - a. restrooms; b. field lights, Phase Il - ¢. One competition soccer field, field lights, and

parking. The site of future soccer fields is contingent on City Council project recommendations
regarding the Activity Centar {Interim Senior Center) and the site of the proposed Community Center.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYD4 FY05 FYG& FYO7 FYD8 FYD9
ADMINISTRATION 13,000 3,200 9,800
DESIGN/ENG 104,000 24,000 80,000
LAND
BUILDINGS 120,000 120,000
IMPROVEMENTS 891,180 160,000 731,160
INSPECTION 40,000 10,000 30,000
CONTINGENCY 89,000 24,000 65,000
SALES TAX B5 462 21,120 64,342
PERMITS
TOTAL 1,342 622 362,320 980,302
FUNDING SOURCE TOTAL FY04 FY05 FY06 FYQ7 FYD8 FY09
MCI 840.814 160,512 680,302
King County 50,000 50 000
1AC 375000 75,000 300,000
Donations 10,000 10,000
MC) Additional 66,808 66,808
TOTAL 1,342 622 362,320 980,302
OPERATING COSTS TOTAL FYQ4 FYD5 FYD6 FYO7 FYo8 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

General Governmant

Steven J. Underwood Memorial Park

21800 20th Avenue South

PROJECT NO.
PROJECT STATUS;
Preliminary Estimate X
Plans in Preparation

P.5.E. Complete

DESCRIPTICN:

JUSTIFICATION:

SCOPE OF WORK:

Phase 1B - a. restrooms; b. field lights, Phase Il - c. Ona competition soccer field, field lights, and
parking. The site of future soccer fields is contingent on City Council project recommendations
regarding the Activity Center {Interirn Senior Center) and tha site of the proposad Community Centar.

Completion of Steven J. Underwood Memorial Park is an urgant priority 1 need

as identified by the 2003 Parks, Recreation and Senior Services Master Plan.

The proposed Phase | B is partially completa {one ball field constructed in 2003),

Funds in the amount of $161,030 were appropriated in 2004. Grant funds in the amount
of $50,000 from King County will supplement the project. A grant to IAC in the

amount of $75,000 for field lighting is a potential in 2004 as well. A third grant request
Phase I} includes ball field lighting on 2 ball fields and construction of a field turf soccer
field with lights. A grant to IAC in en amount of $300,000 would provide matching

funds for the project.

Phase IB-2004

Administration $ 3,200
Design, Engineering, Permits 24,000
Construction (1 fisld lighting, 280,000

Inspection 10,000
Contingency 24,000
Sales Tax 21,120
Total $ 382320

Phase Il - LIGHTING
Administration

Design, Engineering, Permits
Construction (2 flald lighting)
Inspection

Contingency

Sales Tax

Totel

Phase lI- SOCCER FIELD /LIGHTING
Administration

Design, Engineering, Permits
Consfruction- soccar field

Add: synthetic field turf surfacing

Add: field lights

Inspection

Contingency

Sales Tax

Total

Grend Totst

Attachment MCI-Option1 9

2007
$ 3,900
30,000
300,000
10,000
20,000
26,400

$ 380,300

A-2007
$ 5,900
50,000
281,180

150,000
20,000
45,000
37,942

$ 580,002

$ 980,302
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CAPITAL iMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #3
CATEGORY General Govemmant PROJECT STATUS:

Preliminary Estimals X
PROJECT Midway Park Plans in Preparation

P.S.E. Complete
LOCATION 2900 221st Street
DESCRIPTION: Park Improvememnts: a. Park lighting, pathway improvements, play equipment relocation, renovation, and

surfacing materials and drinking fountains; b. Park expansion oro Puget Sound Energy Midway
Switching Station property with an imigated multi-use sports field and potential for future parking
Improvemnents; Fulure Park Expanston: ¢. Acquisitlon of four lots on west side of park; d. Development

of park expansion to West.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY0s FY06 FYO7 FY08 FY08
ADMINISTRATION 1.320 1,320
DESIGN/ENG 9,210 9210
LAND
BUILDINGS
IMPROVEMENTS 107,200 107,200
INSPECTICN
CONTINGENCY 9,210 9.210
SALES TAX 9,432 9,432
OTHER
TOTAL 136,372 136,372
FUNDING SOURCE TOTAL FY04 FY05 FYD5 FY07 FY08 FY09
MClI 21,372 21,372
KING COUNTY* * 50,000 50,000
CcDBG™ 65,000 85,000
TOTAL 136,372 136,372
OPERATING COSTS]  TOTAL FY04 FY05 FY06 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

** Funds Confirmed
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #3
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Midway Park Plans In Praparation
P.S.E. Complete
LOCATION 2900 221st Streot
DESCRIPTION; Park Improvements: a. Park lighting, pathway improvements, play equipment relocation, rengvation, and
surfacing materials and drinking fountains; b. Park expansion onto Puget Sound Energy Midway
Switching Station property with an imgated multi-use sporis fleld and potentlal for kiure parking
improvements; Future Park Expansion: ¢. Acquisition of four lots on west side of park; d. Davelopment
of park expansion to Wast.
JUSTIFICATION:  City Council received input from the Paclfic Ridge neighborhood regarding needed
park improvements. Staff has bean working with ACORN and other project parlners such
as Puget Sound Energy, CDBG and King County Youth Sports Facllity Fund to
facilitate the projects.
SCOPE OF WORK: Midway Park Repairs

Attachment MCI-Option1

Adminigtration ] 720
Design, Engineering, Parmits 5,680
Construction 56,600
Contingency 5,880
Sales Tax 4,060
Total 3 73,820

Midway Park Expansion (Puget Sound Energy Proparty Improvements)

Administration 3 600
Design, Engineering, Pemmits 3,550
Construction 50,600
Contingency 3,550
Sales Tax 4,452
Total $ 82,752
Grand Total $ 138,372

1" File: MCI 2004-Final revision ph.xis



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #13
CATEGORY Ganeral Govemnment PROJECT STATUS:
Preliminary Estimate X
PROJECT Community Center Plans in Preparation
P.5.E. Compiete
LOCATION 21838 24th Avenue South
DESCRIPTION: Construction of a new multi-purpose recreation facility, parking, and trails connecting to
Staven J. Underwood Memorial Park
EXPENDITURE SCHEDUE_
COST ELEMENTS TOTAL FYD4 FY05 FYQ8 FYO7 FY08 FY09
ADMINISTRATION 70,000 70,000
DESIGN/ENG 500,000 500,000
LAND 500,000 500,000
BUILDINGS 3.000.000 3,000,000
IMPROVEMENTS 1.250.000 1.250,000
INSPECTION 115,000 115,000
CONTINGENCY 500.000 500,000
SALES TAX 418,000 418 000
FURNISHINGS 500,000 500,000
BONDS 115,000 115,000
TOTAL 6.968,000 6.988.000
FUNDING SQURCE TOTAL FYo4 FY05 FY06 FY07 FY08 FYD9
BOND 8,968 000 6,968,000
GRANTS/OTHER
m 8.968,000 5,968,000
OPERATING COSTS]  TOTAL FY04 FY05 FY08 FY07 FY08 FYQ9
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAI_.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #13
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Community Center Plans in Preparation

P.S.E. Complete
LOCATICN 21939 24th Avenue South
DESCRIPTION: Construction of a new multi-purpose recreatlon fadllity, parking, and Wails cannecting to

Steven J. Underwood Memarial Park

JUSTIFICATION: City Council Direction

SCOPE OF WORK: Community Conter Constructic  $6,968,000
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Governmant PROJECT STATUS:
Preliminary Estimate X
PROJECT Finance Software Upgrades Plans in Preparation
P.S.E. Complete
LOCATION City Hall
DESCRIPTION: Software upgrades for the Quadrant Cashiering Systems, Eden Business License Madule
Additional Eden User Licanses for Budget Processing
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FYQ6 FYO7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER: Quadrant Upgrade 12,000 12,000
OTHER: Business License 31,975 31,975
OTHER: Eden Budget User Licenses 7.500 7,500
ITOTAL 51,475 51,475
FUNDING SOURCE TOTAL FYi4 FYos FY06 FY07 FYQo8 FY 04
MG (Camyfwd of unspent Balance) 51,475 51475
TOTAL 51,475 51,475 0 0 M) 0
OPERATING COSTS TOTAL FY04 FY05 FY 06 FYQ7 FY0a FYQ3
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
QTHER
TOTAL
e
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Finance Software Upgrades Plans in Preparation
P.S.E. Compiete
LOCATION City Hall
DESCRIPTION: Software upgrades for the Quadrant Cashiering Systems, Eden Business License Module

Additional Eden User Licenses for Budget Processing

JUSTIFICATION: The City's accounting software was upgraded in 2003 to the Windows version. Eden, the
developer of the eccounting softwere, is also the developer of the business license system. The
cumrent business licensa system Is a DOS version. Eden no longer provides support for the DOS
varslon of thelr products.

The Quadrant Ceshiarng system is also a DOS version that needs to be upgraded to a
Windows verslon.

The edditional Eden user licensee will ellow city steff to access the Eden budget software. The
goel Is to have departments enter their budgel requests directly into the software avoiding the
duplication of effort. Currently, departments enter their budgets onto spreadsheets that is then
provided to Finance staff. Finance staff then enter the departments' budget requests from the
spraedsheels into the Eden budget software.

The ortginel budgat was $150,000. The eccounting system upgrade cost totaled $85,516.
Balance of funds remaining total $64,484,

SCOPE OF WORK: The Eden business license syatem will require instelletion, data conversion, end stafl training.
The Quadrent Cashiering systam will require installatlon and staff training.
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CAPITAL INPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Upgrade of Council Chambers HVAC and Plans in Preparation
Renovation of North Wing of City Hall P.S.E. Complete
LOCATION 21630 11th Avenue South
DESCRIPTION:  HWVAC systern in Council Chambers and North Wing of City Hall to be replaced.
Limited renovation of interior of North Wing to improve efficiency and appearancs.
$80,000 allocated but unspent during 2003,
__EXPENDITURE SCHEDULE
COST ELEMENTS| TOTAL FYQ4 FY05 FY06 FY07 FYD8 FY0D9
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 262,000 262,000
INSPECTION
CONTINGENCY
SALES TAX 23 056 23,058
OTHER 8,000 8,000
TOTAL 293,056 293,056
FUNDING SOURCH TOTAL FY04 FYO0& FY06 FYO7 FYD8 FYD8
MCI 283,056 293.056
TOTAL 293 056 293,056
OPERATING COST TOTAL FY04 FY05 FY08 FYO7 FY03 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate
PROJECT Upgrade of Council Chambers HVAC and Plans in Preparation
P.S.E. Complete

LOCATION 21630 11th Avenue South
DESCRIPTION:  HVAC system in Council Chambers and North Wing of City Hall to be replaced.
to improve efficiency and appearance. $80,000 allocated but unspent during 2003,

JUSTIFICATION: HWVAC system in Council Chambers is in need of replacement. No central HYAC system in North
Wing (Adm. & Finance).

New HVAC systems will increases energy efficiency and improve air quality.

Improved space utilization can be achieved with renovation of the North Wing. Much of the
existing interior fumnishing is ariginal and in need of replacemant.

SCOPE OF WORK: Phasa 1: a) replace the existing central HYAC system in the Council Chambers; and
b} install a central HVAC system in the North Wing of City Hall and remove existing
"in-wall" units.

Phase 2: 8} replacs interior lighting in Narth Wing; b) re-configure some office spaces;
c) replace carpeting and built-in cabinetry; d) replace most office furnishings.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.,
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT Rewrite of Shoreline Master Program (SMP) Plans in Preparation

P.S.E. Complete
LOCATION Des Moines' 6 miles of shoreline
DESCRIPTION: State law requires that Des Moines update the Shoreline Master Program, which was adopted in 1988,

The Dept. of Ecology has offered grant funding for jurisdictions willing to adopt SMP prior to deadline of
Dec. 2008. This projeci is dependent upon successful grant award.

EXPENDITURE SCHEDULE

COST FLEMENTS TOTAL FYQ4 FY05 FYO06 Fyo7 FYD8 FYD8
ADMINISTRATION 15.100 8,300 5,800
DESIGN/ENG 63.175 38,625 24,850
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
SALES TAX
OTHER

TOTAL 78.275 47.825 30.450

FUNDING SOURCE TOTAL FYD4 FY05 FY06 FYO7 FY08 FY09
DOE GRANT 78.275 47,825 30.450

TOTAL 78,275 47,825 30,450

OPERATING COSTS)  TOTAL FY04 FY05 FY06 FYQ7 FY(8 FY09
PERSONNEL
SUPPLIES
|UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY General Govemment PROJECT STATUS:
Preliminary Estimate
PROJECT Rewrile of Shorallne Master Program (SMP}  Plans in Preparation
P.5.E. Complete
LOCATION Des Moines' & miles of shoreline
DESCRIPTION: Stete law requires that Des Moines update the Shoreline Master Program, which was adopted in 1988,

has offered grant funding for jurlsdictlons willing to adopt SMP prlor to deadline of Dec. 2008.
This project is dependent upon successful grant award.

JUBTIFICATION: Des Moinas must adopt a new SMP by December 2008. This project will require extensive consultant services.
Administration has applied far a DOE grant for early adoption of the SMP. Since this project is inevitable and
since fulura grant funds may or may not ba available, Adminlstration appliad for this grant.

SCOPE OF WORK: The State's guidelines for preparation of SMP's are qulte onarous. Considerable scientific research and investigation
will be required. Inventorying of existing marine sea life and habitat will be required. The SMP will contain both
genaral polidies and firm regulations. The terms of the grant require that the preject be completed by June 30, 2005,
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CAPITAL tMPROVEMENT PLAN

REQUEBT FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS: -

Preliminary Estimate X
PROJECT Onsite Records Storage Plans in Preparetion

P.S.E. Complete
LOCATION Public Works Storage Building - 21350 11th Ave S
DEBCRIPTION: Intarior Building improvements to create a records/archive storage facility

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY08 FY07? FY08 FY09
ADMINISTRATION
OESIGNENG
LAND
BUILDINGS 28,000 28,000
IMPROVEMENTS 2,000 2.000
INSPECTION 1,700 1.700
CONTINGENCY 2,500 2.500
SALES TAX 2,430 2430
OTHER {Doc Retrieval) 7.900 7.900
TOTAL 44,530 44,530
FUNDING SOURCE TOTAL FY04 FY05 FY0B FYor FY0R FY09
MCI 44,530 44,530
TOTAL 44.530 44 530
OPERATING COSTS TOTAL FYD4 FY05 FY08 Fyo? FYop FYog
PERSONNEL
SUPPLIES
JUTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Onsite Records Storage Plans In Preparation

P.S.E. Complete
LOCATION Public Works Storage Building - 21350 11th Ave §
DESCRIPTION: Interior Building improverments to create a records/archive storags facility
JUSTIFICATION: The Conceptual Budget Plan for 2003 included discontinuation of off-site records storage

services as one way to reduce ongoing operating axpenses. Presently, the City pays
$4,500 each year for tha basic service - plus the cost of retrieving and re-storing
documents. In all, the cost of off-site storage excesds $8,000 per year. Staff proposes
to create a storage facility for City records in the Public Works Storage Building.

The cosls identified in this CIP item are one-time expenses. Once the on-eite storage
facility is established, operational costs will be limited to the ongoing cost of docurnent
destruction. The cost of utilities for the records facility (electric lights and natural gas heat}
are expectad to be minimal.

SCOFE OF WORK: Interior improvements include a new fire wall, insulation, temperature and humidity
controls, steir upgrades and a simple smoke detection system. If available, used
racks were purchased in 2003.
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT City Hall Parking Lot Plans in Preparation
P.S.E. Complete
LOCATION 21630 11th Ave South
DESCRIPTION: Patch, overlay and stripe City Hall parking Iots. Repair retaining wall.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FYOB FYQ7 FYDa FYQ9
ADMINISTRATION 588 598
DESIGN/ENG 1913 1,913
LAND
BUILDINGS
IMPROVEMENTS 48,252 10,000 38,252
INSPECTION 1,813 1,913
CONTINGENCY 4,824 1,000 3,824
SALES TAX
OTHER
TOTAL 57,500 11,000 46,500
FUNDING SOURCE TOTAL Fy04 FY05 FYDS FYD7 FY08 FYQ9
MCI 57 500 11,000 46,500
TOTAI: 57,500 11,000 48,500
DPERATING COSTS TOTAL FY04 FY05 FYDB FYQ7 FY08 FYDg
PERSONNEL
SUPPLIES
luTiLmEes
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT City Hall Parking Lot Plans In Preparation

P.S.E. Complete
LOCATION 216830 11th Ave South

DESCRIPTION: Patch, overlay and stripe City Hall parking lots. Repair retaining wall.

JUSTIFICATION:  The parking areas at City Hall need to be resurfaced due to age and usage.
A retaining wall within the project limits is also failing and needs to be repaired.

SCOPE OF WORK: Patching of the most deteriorated paving would occur in 2004 in preparation of a complste
overlay in 2005.
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CIP PROJECTS
MUNICIPAL CAPITAL IMPROVEMENT FUND - OPTION 2

PORTION OF PROJECTS FUNDED BY PARK IN LIEU

Sleven J Underwood Memorial Park Phase Il ¥ 50,000 % - § -3 150,000 3 - 50,000
Playground & Park Repair & Repl 50,000

TOTAL FUNDED BY PARKIN LIEU § 50,000 § - § - % 150,000 $ 50,000 $ 50,000
PORTION OF PROJECTS FUNDED BY REET
Des Moines Beach Park $ « 5 75000 § - & - 3 200,000 § 73,387
Fiesd House Renovation 20,000 130,080
Activity Canber 39,910 50,680
Midweay Park 71,372
Sleven J Underwood Memorial Park Phase il 177,320 363,934 345,100
Park & Pleyground Repair & Repl 79,668 §9,608 04,166
Clty Hall Parking Lot 11,000 45,500
City Hall North Wing Remodel 203,056 159,924
Trangfer to Arterial Strest Fund 3,329 110,544 181,250 128,269
Debt Service-1208 GO Park Land Acg/Sperts Park Land Acq 95,604 98,120 bB,530 95,760 ©8,895 97,685
Dabt Servica-1997 GO Bond-City Hall Expansion 132,888 125,628 131,288 132,668 133,828

TOTAL AMOUNT FUNDED BYREET § 710821 § 650,000 $§ 680,000 § 660,000 % 850,000 § 650,000

PORTION OF PROJECTS FUNDED BY NON-REET

Accounting Software Upgrade 3 51475 § - ¥ - % - % - 3 -

On-5ite Records Storage 44,530

Debt Servlee-1997 GO Bond-City Hall Expansicn 130,848

Des Meines Beach Park 68,202 226,613

Steven J Underwood Memorial Park Phase 1l 166,968

Park & Playground Repair & Repl 68,710

Des Molnes Creek Trail 227,080

Building Life-Cycle Maintenance Study 100,000

City Hall North Wing Remodel 219,078

Transter o Areral Street Fund 446,871 389,358 318,750 223,733 BOO,000
TOTAL AMOUNT FUNDED BY NON-REET § 673824 § 489,356 § 215,076 § 583,020 § 223,733 $ 1,322,403
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #2
CATEGORY Ganeral Government PROJECT STATUS:

Praliminary Estimate X
PROJECT Des Moines Beach Park Plans in Preparation

P.S.E. Complete
LOCATION 22030 CIif Avenua South
DESCRIPTION: Update 1988 Master Plan to evaluate future park and building uses and waterfront improvements

All buildings, park amenities and walkways are in need of renovation, repair and maintenance.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY08 FY07 FY0B FY09
ADMINISTRATION 490 490
[DESIGN/ENG 79.900 75.000 4,900

LAND 0

BUILDINGS 0

IMPROVEMENTS 1,049,000 49,000 400.000 600,000
INSPECTION 4,600 4,600

CONTINGENCY 4,900 4,800

SALES TAX 4,312 4,312

OTHER 0

0

TOTAL 1,143,202 68,202 400,000 600,000
FUNDING SOURCE [ _TOTAL FY04 FY05 FY08 FY07 FY08 FY09
MCI 1.143.202 75,000 68,202 400,000 600,000
TOTAL 1,143,202 68,202 400,000 600,000
OPERATING COSTS{  TOTAL FY04 FY05 FY08 FYO7 FY08 FY00
PERSONNEL

SUPPLIES

lutiTies

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #2
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Maines Beach Park Plans in Preparation

P.S.E. Complete
LOCATION 22030 CIiff Avenue South
DESCRIPTION: Updals 1888 Master Plan to evaluata fulure park and building uses and waterfront improvements

JUSTIFICATION:

SCOPE OF WORK:

AHachment MCI-Option2 3

Des Moines Beach Park is a historic site that has suffered the effects of annual flooding,
heavy use by the public and deferred maintenance. This request is to do the following work:

2005~ Update Lhe Beach Park Master Plan to sstablish a work plan for the facility

2007- Minor renovatlon of park walkways, picnic shelter and play equipmert

2008-2009- Funds tc Initlate major park renovations as directed in updated Master Plan

2005
Design and Engingering- Master Plan Consultant{s) $ 75,000
2007
Design, Enginaering $ 5,380
Construction 49,000
Contingency 4,800
Inspection 4,600
Salgs Tex 4,312
Total 3 68,202
2008-2009
Beach Park Building and Infrastructure Improvements (Seed | 3 500,000
Beach Park Bu Grents) 500,000

$ 1,000,000

File: MCI 2004-Final revision ph.ds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #5
CATEGORY General Govermment PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Meines Field House Park Plans in Preparation

P.S.E. Complete
LOCATION 1000 South 220th Straet
DESCRIPTION: Proposed Improvements: Historic building Yog restoration and chinking {sealing).

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FY08 FY07 FYQ8 FY08
ADMINISTRATION 2,500 2,500
DESIGN/ENG 10,000 10,000
LAND 0
[BUILDINGS 0
IMPROVEMENTS 220,000 20,000 200,000
INSPECTION 10.000 10,000
CONTINGENCY 20,000 20,000
SALES TAX 17.600 17,600
OTHER 0
0

TOTAL 280,100 20,000 260,100
— — e
FUNDING SOURCE TOTAL FY04 FYO0S5 FYO0B FYD? FYO8 FY09
MCI 150,050 20,000 130,050
CDBG 1]
GRANTS 130,0501 130,050
TOTAL 280,100{ 20,000 260,100
_— = — =
OPERATING COSTS  TOTAL FY04 FY05 FY 05 FYQ7 FYog FY09
PERSONNEL
SUPPLIES
UTILITIES
CAFPITAL
OTHER
TOTAL

Atlachmend MCI|-Option2 4
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #5
CATEGORY General Govemment PROJECT STATUS:

Proliminary Estimate X
PROJECT Des Moines Field House Park Plans in Preparation

P.5.E. Complets
LOCATION 1000 South 220th Street
DESCRIPTION: Proposed improvements: Historic building log restoration and chinking {sealing).

JUSTIFICATION: The Des Moines Field House is a Historlc Landmark in poor condtlon due to years
of high use and lack of funding to make adequate repairs. Major restorative projacts
must be undertakan over the naxt faw years. According to King County Community
Developmant Block Grant coordinators, the clty may no longer utitlice COBG funds
for the purpose of Flald House interlor slum and blight relaled fixes. A cursory look at the
building exterior logs identified log rot, termites, and gaps in ¢hinking that
if not repaired, will cause building deterioration. Staff recommends seeking Heritage Grants
however matching funds of 50% would ba required,

SCOPE OF WORK: Building Log Restoration:

Administration 3 2,500
Design, Engineering, Permits 10,000
Construction: exterior log restc 200,000
Inspection 10,000
Contingency 20,000
Sales Tax 17.600
Total $ 260!100

Attachment MCI-Option2 § File: MCI 2004-FInal ravision ph.ds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #1
CATEGORY General Government PROJECT STATUS:

Prgliminary Estimate X
PROJECT Aclivity Center Project Plans in Preparation

P.S.E. Complete
LOCATION 2045 South 216th Straet
DESCRIPTION: Proposed Improvements: Exlerior improvemnents: ADA pathways, landscaping, deck or patio, parking

lot lighting, walkway to 216th Street and street frontage improvemenis.
Interlor Improvements: Interior acoustlcal banners.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY08 FYQ7 FY08 FY09
ADMINISTRATION 890 450 440
DESIGN/ENG 9.000 4,500 4,500
LAND
BUILDINGS
IMPROVEMENTS 88,500 45,000 43,500
INSPECTION
CONTINGENCY 4,400 4,400
SALES TAX 7.788 3,960 3,828
OTHER
TOTAL 110,578 53,010 56,668
FUNDING SCURCE TOTAL FYQ4 FY05 FYO06 FY07 FY08 Fyoa
MCI 95,578 38,810 56 668
Donations 15,000 15,000
TOTAL 110,578 53,910 56,666
OPERATING COSTS | TOTAL FYD4 EY05 FY06 FY07 FY0B FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment MCI-Option2 8
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #1
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Actlvity Center Project Plans in Preparaiion
P.S.E. Completa
LOCATION 2045 South 216th Streat
DESCRIPTION: Proposed Improvements; Exierior improvemants: ADA pathways, landscaping, deck or patio, lighting
and walkway to 216th St. Street frontage Improvements.
Interlor improvements: Interior acoustical banners.
JUSTIFICATION: Actlvity Center Improvements needed to: 1) provide ADA access to all building entrances,
2} improve building use and rental income, 3) improve acoustics and reduce interor noise,
4) provide pedestrlan access/connection to S. 216th Street and public transportation,
5) provide safe vehicular ingreas and egress at enfranca on 5. 216th Street
SCOPE OF WORK: 2004

Attachment MCI-Option2 7

Design, engineering, permits

Exterlor Construction- building walkways, patio and landscaping
Interior Construction- acoustical panels

Contingency

Sales Tax

Tolal

2006
Design, engineering, pemmits
Exterior Construction-walkway to street and frontsge and lighting
Corlingency
Sales Tax
Total

$

4,850
45,000

4,500
3,860
56.410

4,840
43,500
4,400

3,628

50,668

File: MCI 2004-Final revision ph.xis



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. 4
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Steven J. Underwood Memorial Park Plans in Preparation

P.5.E. Complete
LOCATION 21800 20th Avenue South
DESCRIPTION: Phase 1B - a. restrooms; b. field lights, Phase Il - ¢. One competition soccer field, field lights, and

parking. The site of future soccer fields is contingent on City Council project recommendations
regarding the Activity Center {Interim Senior Center) and the site of the proposed Community Center.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYD4 FY05 FYO08 FYO7 FY03 FY09
ADMINISTRATION 18,500 3,200 9,800 5,500
DESIGN/ENG 149,000 24,000 80,000 45,000
LAND
BUILDINGS 120,000 120,000
IMPROVEMENTS 1,341,160 160,000 731,160 450,000
INSPECTION 50,000 10,000 30,000 10,000
CONTINGENCY 134,000 24,000 65000 45,000
SALES TAX 125,062 21,120 84,342 39,600
PERMITS
TOTAL 1.937,722 362,320 980,302 595,100
[FUNDING SOURCE TOTAL FY04 FY05 FY0& FYOQ7 FY08 FYog
[MCI 1,235,914 160,512 680,302 395,100
King County 50,000 50,000
IAC 575,000 75,000 300,000 200,000
Donations 10,000 10,000
MCI Additional 66,808 66,808
ITOTAL 1,937,722 362 320 980,302 595,100
OPERATING COSTS TOTAL FY(4 FY05 FY06 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Atlachmem MCI-Option2 8
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #4
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Stevan J. Underwood Memorial Park Plang in Preparation
P.5.E. Complete
LOCATION 21800 20th Avenug South
DESCRIPTION: Phase 1B - a. restrooms; b. field lights, Phase Ii - ¢. One competition soccer field, field lights, and
parking. The sita of future soccer flelds is contingent on City Council project recommendations
regarding the Activity Center (Interim Senior Center) and the sile of the proposed Community Center.
JUSTIFICATION: Completion of Staven J. Underwood Memorial Park is an urgent prionity 1 need
a8 identified by the 2003 Parks, Recreation and Senior Services Master Plan.
The proposed Phage | B ig pertially complete {one ball field constructed in 2003).
Funds in the.amount of $161,930 were appropriated in 2004. Grant funds in the amount
of $50,000 from King Counly will supplement the project. A grant to IAC in the
amount of $75,000 for field lighting is a potential in 2004 as well. A third grant request
Phasa |l includes ball field lighting on 2 ball fields and construction of a fisld turf soccer
field with lights. A grant to IAC in an amount of $300,000 would provide matching
funds for the projact
SCOPE OF WORK: FPhase |B-2004
Administration $ 3,200
Design, Engineering, Permits 24,000
Construction (1 field lighting, park restroom) 280,000
Inspection 10,000
Contingsncy 24,000
Sales Tax 21,120
Total $ 362,320
Phase Il - LIGHTING-2007
Administration $ 3,800
Design, Enginesring, Pemmits 30,000
Construction (2 fisld lighting} 300,000
Inspection 10,000
Contingency 20,000
Sales Tax 26,400
Total $ 390,300

Atlachment MCI-Option2 9

Phase ll- SOCCER FIELD /LIGHTING

Administration

Design, Enginesring, Permits
Construction- soccer fisld

Add: synthetic field turf surfaging
Add: field lights

Inspection

Contingency

Sales Tax

Total

Grand Total

A-2007 B-2009
$ 5000 $ 5,500
50,000 45,000

281,160
450,000

150,000
20,000 10,000
45,000 45,000
37,942 30,500

§ 590,002 $§ 595,100

$ 980,302
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #3
CATEGORY General Govemmment PROJECT STATUS:

Preliminary Estimate X
PROJECT Midway Park Plans in Praparation

P.S.E. Complete
LOCATION 2900 221sl Street
DESCRIFPTION: Park Improvemnents: a. Park lightlng, pathway improvemants, play equipment relocation, renovation, and

surfacing materials and drinking fountains; b. Park axpansion onto Puget Sound Energy Midway
Switching Statlon property with an imigated mufti-use sports field and potential for future parking
improvements; Future Park Expansion: ¢, Acquisition of four lots on west side of park; d. Development
of park expansion o West.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FY08 FYO? FYo8 FY09
ADMINISTRATION 1,320 1.320
DESIGN/ENG 9.210 9,210
LAND
BUILDINGS
IMPROVEMENTS 107,200 107,200
INSPECTION
CONTINGENCY 9,210 9210
SALES TAX 9,432 9,432
OTHER
TOTAL 136.372 136.372
FUNDING SOURCE TOTAL FY04 FY05 FYD6 FYO7 FY03 FY09
MCI 21,372 21,372
KING COUNTY* * 50,000 50.000
CDBG** £5,000 65,000
TOTAL 136,372 138,372
OPERATING COSTg TOTAL FYo4 FY05 FYO6 FYQ7 FYos8 FYog
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
roTAL
** Funds Confirmed

Attachment MCI-Option2 10 File: MCI 2004-Final revision ph.xls



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #3
CATEGORY General Govamment PROJECT STATUS:
Preliminary Estimate X
PROJECT Midway Park Plans in Preparation
P.5.E. Complete
LOCATION 2900 221st Street
DESCRIPTION; Park improvements: a. Park lighting, pathway improvements, play equipment relocation, renovation, and
surfacing matarlals and drinking fountains; b. Park expansion onte Puget Sound Energy Midway
Switching Statlon property with an imigated multi-use sports field and potential for future parking
improvements; Fulure Park Expansion: c. Acquisltion of four lots on west side of park; d. Development
of park expansion to West.
JUSTIFICATION: Chty Councll recaived Inpul from the Paclific Ridge neighborhood regending needed
park improvements. Staff has been working with ACORN and other project partners such
as Puget Sound Energy, CDBG and King Gounty Youih Sports Facility Fund to
facilitate the projects.
SCOPE OF WORK: Midway Park Repairs

Attachment MCI-Option2 "11

Administration $ 720
Deslgn, Engineering, Permits 5,680
Construction 58,6800
Contingency 5,660
Sales Tax 4,980
Total § 73!820
Midway Park Expansion {Puget Sound Energy Property Improvemants)
Adminlstration $ 600
Design, Engineering, Permits 3,550
Construction 50,600
Contingency 3,550
Sales Tax 4,452
Total 3 825752
Grand Tofal $ 138,372

File: MCI 2004-Final revision ph.xds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #13
CATEGORY General Government PROJECT STATUS:

Praliminary Estimate X
PROJECT Community Center Plans in Preparatign

P.5.E. Complete
LOCATION 21939 24th Avenue South
DESCRIPTION: Construction of a new multi-purpose recreation facility, parking, and trails connecting to

Steven J. Underwood Memorial Park
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FY07 FY08 FY09
ADMINISTRATION 70,000 70,000
DESIGN/ENG 500,000 500,000
LAND 500,000 500,000
BUILDINGS 3,000,000 3,000,000
IMPROVEMENTS 1,250,000 1,250,000
INSPECTION 115,000 115,000
CONTINGENCY 500,000 500,000
SALES TAX 418,000 418,000
FURNISHINGS 500,000 500,000
BONDS 115,000 115,000
TOTAL 6,868,000 6,968,000
FUNDING SOURCE TOTAL FY(4 FY0S5 FYD6 FYO07 FY08 FY03
BOND 6,968,000 6,968,000
GRANTS/OTHER
TOTAL 6.968,000 5,968,000
e
CPERATING COSTS| TOTAL FYo4 FY05 FY08 FY07 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment MCI-Option2 12
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CAPITAL IMPROVEMENT PLAN

REGQUEST FORM

PROJECT NQ. #13
CATEGORY General Govemnment PROJECT STATUS:

Preliminary Estimate X
PROJECT Community Centar Plans In Preparation

P.S.E. Complete
LOCATION 21939 24th Avenue South
DESCRIPTION: Conslruction of a new multi-purpose recreation faclity, parking, and trails connecting to

Stewven J. Underwood Memorial Park

JUSTIFICATION: City Council Direction

SCOPE OF WORK: Community Center Construction $6,068,000

Aftachment MCI-Option2 13 File: MCI 2004-Final revision ph.xds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NC. #6 thru #12
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Park and Playground Repair and Replacement Plans in Preparation
P.S.E. Complete
LOCATION Fiedd House Park, Cecil Powell Park, Parkside Park, Wooton Park

Kiddie Park, Westwood Park, Water Tower Park, and Zenith Park

DESCRIPTION: Replace play equipment, surfacing material; construclion of curbing and walkway for ADA
access to play equipment, repair or Install lighting, repair irigation systems, install drinking fountains.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FYO0S5 FY0s FYO7 FY08 FY09
ADMINISTRATION 4,440 1,400 980 1,400 680
DESIGN/ENG 37,000 11,500 9,600 11,000 4,900
LAND

BUILDINGS

IMPROVEMENTS 366,025 111,000 96.000 111,000 48,925
INSPECTION 5,000 5,000
CONTINGENCY 36,500 11,000 9,600 11,000 4,900
SALES TAX 32,289 9,768 8,448 9,768 4305
OTHER

TOTAL 482,154 144,668 124,608 144,169 £8.710
FUNDING SOURCE | TOTAL FYo4 FYDS FYo8 FY07 FY08 FYo9
Imci 302,154 79,668 59.608 54,168 66,710
CDBG 130,000 65,000 65.000

Fea In Lisu 50,000 50,000

TOTAL 462,154 144,668 124 808 144,168 68,710
OPERATING COSTS| _ TOTAL FYi4 FYO05 FY05 FYO7? FYoa FY09
PERSONNEL
|supPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. #6 thru #12
CATEGORY General Govemment PROJECT STATUS:
Preliminary Estimate X
PROJECT Park and Playground Repair and Replacement Plans in Preparation
P.5.E. Complste
LOCATION Field Housa Park, Cecil Powell Park, Parkside Park, Wooton Park
Kiddie Park, Westwood Park, Water Tower Park, and Zenith Park
DESCRIPTION: Replace play equipment, surfacing material; construction of curbing and walkway for ADA
access to play equipment.
JUSTIFICATION: Many parks are outdaled and raquired retrofitting of play systems and replacement of surfacing material,
ADA walkways and pathways Improvements, lighling updates, imigation repairs, and drinking fountains
lo meet the baslc safety and security requirements of the city park system. The Parks, Recreation
and Senior Services Master Plan identifies this repairs as an urpent need and recommends a timeline over
tha next 8 years to make these repairs.
SCOPE OF WORK 2008-Z008 PI ound/Play Equipmant Rapa

Attachment MCI-Option2 15

Projecta: 2008 2007
Field House Park- Play equipment replacemer $78,604

skate park repairs, shade structure, volleyball court

Parkside Park- play equipment replacement, s $66,100 $61,150

hillside re-contouring for SWM, safety and arsenic/lead abatement

Zenith Park- play equipment (new), imgation & sports court repair

Wooton Park- play equipment repairs, surfacing, replacs ligit $42,770
parking iot construction

Cacil Powell- play equipment replacement & ADA access

Kiddie Park- relocata and replace play equipment and surfacing

Water Tower Park and Westwood Park

Annual Total: $144,704 $123,920

2008 2008
$71,000
$68,710
$41,600
$27,049
3,600
$144,220 $68,710

File: MCI 2004-Final revision ph.xds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #15
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Moines Creek Trail Pians in Preparation

P.S.E. Complete
LOCATION Along Des Moines Creek between Das Moines Beach Park and South 200th St.
DESCRIPTION: Completion of 12 foot wide paved surlace, trailheads with parking, benchas, interpretive

signage, and under passage at Marine View Drive to connedl trail from Midway Sewer District
to Des Moines Beach Park.
EXPENDITURE SCHEDULE
— = ———————————

COST ELEMENTS TOTAL FY04 FYO05 FY08 FYO7 FY08 FY09
ADMINISTRATION 2,000 2,000
DESIGN/ENG 20,000 20,000
LAND
BUILDINGS
IMPROVEMENTS 160,000 160,000
INSPECTION 15,000 15,000
CONTINGENCY 16.000 16,000
SALES TAX 14,080 14,080
OTHER
TOTAL 227.080 227,080
FUNDING SOURCE TOTAL FY 04 FYO0S FY08 FYO7 FY08 FY08
MCI 227,080 227,080
GRANTS/OTHER
TOTAL 227,080 227,080
OPERATING COSTS] TOTAL FY04 FY0S5 FY06 FYO7 FYD8 FY08
PERSCNNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Atlachment MCI-Option2 18
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. #15
CATEGORY General Govermment PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Molnes Creek Trail Plans in Preparation

P.S.E. Complets
LOCATION Along Des Moines Creek between Des Moines Beach Park and South 200th St.
DESCRIPTION: Completion of 12 foot wide paved surface, trailheads with parking, banches, interpretive

signage, and under passage at Marine View Driva to connect trail from Midway Sewer District
to Des Moines Beach Park.

JUSTIFICATION: Des Moines made a commitmant as part of the original project funding package to complete
Des Moinas creek Trail from 200th (in SeaTac) to the Beach Pari. The trail was built
to the west side of the Midway Sewer District Plant. This request would provide funds to pave
the remaining section from the Plant to the Beach Park after the completion of the Marine
View Drive Under passage and road bed construction.

SCOPE OF WORK: Trall Paving
Administration
Design, Engineering, Permits
Construction
Inspection
Contingency
Sales Tax
Total

Attachment MCI-Option2 17 File: MCI 2004-Final ravision ph.xls



CAPITAL IMPFROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Govemment PROJECT STATUS:

Preliminary Estimate X
PROJECT Building Lifecycle and Maintenance Assessment Plans in Preparation

P.5.E. Complete
LOCATION
DESCRIPTION: Assessment of city owned buildings to evaluete conditions and efficiency factors to include: building lifecycle

roof, mechanical systems, plumbing, electrical, flooring, painting, fixtures, and routine maimenance.
EXPENDITURE SCHEDULE
—

COST ELEMENTS TOTAL FY04 FYQ5 FY08 FYO7 FYQ8 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
SALES TAX
OTHER-Consultant 100.000 100,000
TOTAL 100,000 100,000
FUNDING SOURCE TOTAL FYD4 FY05 FY08 FYO? FY08 FYQ9
MCI 100,000 100,000
TOTAL 100.000 100,000
OPERATING COSTS| TOTAL FYo4 FYQ5 FY08 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attechment MCI-Oplion2 18 File: MC] 2004-Final revision ph.xls



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NOC.
CATEGORY General Govemment PROJECT STATUS:
Preliminary Estimate X
PROJECT Building Lifecycle and MaimMenance Assessment Plans in Preparation
P.5.E. Complete

LOCATION

DESCRIPTION: Assessmant of city buildings to evaluate conditions and efficiency factors fo include: building lifecycle,
roof, mechanical systems, plumbing, electrical, flooring, painting, fidures, and routine maintenancs.

JUSTIFICATION:  The city has invested in city facliies such as City Hall, Engineering, Actlvity Center, Police Service
Center, Fisld House, Public Works & Parks Service Canter, Beach Park Historlc Buildings, and Marina
buildings.

o To avoid facillty damage and excesslve cost of repalrs and replacement.
o To plan for the expanditure of city resources,
o To keep city facllities in good working order to provide safe, clean, well maintained facilities.

SCOPE OF WORK: Study Consutani{s) Fees $100,000
Mechanical
Roof
Electrical
HVAC
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PROJECT Finance Software Upgrades Plans in Preparation
P.5.E. Complete
LOCATION City Hall
DESCRIPTION: Software upgrades for the Quadrant Cashiering Systems, Eden Business Licensa Module
Additional Eden User Licenses for Budget Processing
EXPENDITURE SCHEDLILE
COST ELEMENTS TOTAL FY04 FYD5 FY0B FYD7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
|OTHER: Quadrant Upgrada 12,000 12,000
OTHER: Business License 31,975 31,975
OTHER: Eden Budget User Licenses 7.500 7,500
TOTAL 51,475 51,475
FUNDING SOURCE TOTAL FY04 FY05 FY08 FYO7 FY08 FY09
MCI (Camyfwd of unspent Balance) 51475 51,475
TOTAL 51,475 51,475
OPERATING COSTS TOTAL FY04 FY05 FY 08 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
QTHER
TOTAL
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File: MCI 2004-Final revision ph.xls




CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Ganeral Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Finance Scftware Upgrades Plans in Preparation

P.S.E. Complete
LOCATION City Hall
DESCRIPTION: Software upgrades for the Quadrant Cashlering Systems, Eden Business License Module

Additicnal Eden User Licenses for Budget Processing

JUSTIFICATION: The City's accounting software was upgraded in 2003 to the Windows version. Eden, the
developer of the accounting software, ls also the developer of the business license system. The
current business license system is a DOS version. Eden no longer provides support for the DOS
varsion of thelr products.

The Quadrant Cashiering system is also a DOS verslon that needs to be upgraded to a
Windows version.

The addltionel Eden user licenses will aliow city slaff to access the Eden budget softwara, The
goal is to have departments enter their budget requests directly into the software avoiding the
duplication of effort. Currently, depertments enter their budgets onto spreadsheets thet is then
provided to Finance staff. Finance staff then enter the departments’ budget requests from the
spreadsheels into the Eden budget software.

The original budget was $150,000. The accounting system upgrade cost totaled $85,516.
Balance of funds remaining total $54,464.

SCOPE OF WORK: The Eden business license system will require installation, date conversion, and staff training.
The Quadrant Cashiering system will require instalietion and staff training.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate X
PRCJECT Upgrade of Council Chambers HVAC and Plans in Preparation
Renovation of North Wing of City Hall P£.3.E. Complete

LOCATION 21630 11th Avenue South

DESCRIPTION:  HVAC system in Council Chambers and North Wing of City Hall to be raplaced.
Limited renovation of interior of Norih Wing to improve sfficiency and appearance.
$60,000 allocated but ungpent during 2003,

EXPENDITURE SCHEDULE

COST ELEMENTS| TOTAL FY04 FYO05 FY06 FYO? FY08 FY0S
ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS | 602,000 | 262,000 340,000

INSPECTION

CONTINGENCY

SALES TAX 53,066 23,056 30,000

OTHER 17,000 8,000 9,000

TOTAL 672,056 | 293,056 379,000

FUNDING SOQURCH _TOTAL FY04 FY05 FY06 FY07 FY08 FY09
MCI 672,066 | 293,056 379,000

TOTAL 672,056 | 293086 379,000

OPERATING COS1 TOTAL FY04 FY05 FY08 FY07 FY08 FYO02
PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

Attachment MC|-Option2 22 Flie: MCI 2004-Final revigion ph.xls



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Government PROJECT STATUS:
Preliminary Estimate
PROJECT Upgrade of Council Chambers HVAC and Plans in Preparation

P.S.E. Complete
LOCATION 21630 11th Avenue Scouth

DESCRIPTION:  HVAC system in Council Chambers and North Wing of City Hall to ba replaced.
to improve efficiency and appearance. $80,000 allocated but unspent during 2003.

JUSTIFICATION: HWVAC systam in Council Chambers is in need of replacemeant. No central HVAC systemn in North
Wing {(Adm. & Financa),

New HVAC systems will increase energy efliciency and improve air quality.

Improved space utilization ¢an be achiaved with renovation of the North Wing. Much of the
existing intsrior fumishing is original and in need of replacement.

SCOPE OF WORK: Phase 1. a) replace the existing central HVAC syslem in the Council Chambers; and

b) install a contral HVAC system in the North Wing of City Hall and remove existing
"in-wall’ upits.

Phase 2. a) replace inlerior lighting in North Wing; b) re-configure some office spacas;
c) replace carpeting and built-in cabinetry; d) replece most office furnishings.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT Rewrite of Shoreline Master Program (SMP) Plans in Preparation

P.S.E. Complate
LOCATION Des Maines' 8 milas of shoreline
DESCRIPTION: State law requires that Des Moinas update the Shoreline Master Program, which was adopted in 1888.

The Depl. of Ecology has offered grant funding for jurisdictions willing to adopt SMP prior to deadline of
Dec. 2008. This projecl ig dependent upon succassful grant award.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYD4 FYD5 FYos FYO7 FY08 FY09
ADMINISTRATION 15,100 9.300 5,800
DESIGN/ENG 83,175 36,525 24,850
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
SALES TAX
OTHER

TOTAL 7B.275 47,825 30,450
——— ——

FUNDING SOURCE TOTAL FY04 FY05 FY06 FYO7 FY08 FY08
DOE GRANT 78,275 47,825 30,450

TOTAL 78,275 47,825 30,450

OFERATING COSTS| __ TOTAL FYod FY05 FYD& FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY General Governmert PROJECT STATUS:
Preliminary Estimate
PROJECT Rewrite of Shoreline Master Program (SMP)  Plans in Preparation
P.S.E. Complete
LOCATION Des Maines' 8 miles of shoreline
DESCRIPTION: State law requires that Des Moines update the Shoreline Master Program, which was adopted in 1888.

has offered grant funding for jursdictions willing to adopt SMP prior to deadline of Dec. 2008.
This project is dependent upon successful grant award.,

JUSTIFICATION:  Des Moinas must adopt a new SMP by December 2008. This projact will require extensive consultant services.
Adminlstration has applied for a DOE grant for early adoption of the SMP. Since this project is Ineviteble and
sinca future grant funds may or may not be avallable, Administration applled for this grant.

SCOPE OF WORK: The State's guidelines for preparation of SMP's are quite ongrous. Considerable scientific research and investigation
will be required. Inventorying of existing marine sea Iife and habliat will be required. The SMP will contain both
general policles and firm regulations. The terms of the grant require that the project be completed by June 30, 2005.
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate .4
PROJECT Onsite Records Storage Plans in Proparation

P.5.E. Complete
LOCATION Public Waorks Storage Building - 21350 11th Ave 8
DESCRIPTION: Interor Building improvements to create a recordsfarchive storage facility

%’_ENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY0D5 FY06 FYQ7 FY 08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS 28,000 28,000
IMPRCVEMENTS 2.000 2,000
INSPECTION 1.700 1,700
CONTINGENCY 2,500 2.500
SALES TAX 2,430 2,430
OTHER (Doc Retrieval) 7.900 7,900
TOTAL 44,530 44 530
FLNDING SOURCE TOTAL FY0o4 FYQ5 FYO6 FYQo7 FYD8 FY09
MCI 44,530 44,530
TOTAL 44,530 44 530
OPERATING COSTS TOTAL FY04 FY05 FYD6 FY{7 FY08 FYa9
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Govemment PROJECT STATUS:

Praliminary Estimate X
PROJECT Onsite Records Storage Plans in Preparation

P.5.E. Complete
LQCATION Public Works Storage Building - 21350 11th Ave §
DESCRIPTION: Interior Building improvements to create a records/archive storage facility
JUSTIFICATION: The Conceptual Budgst Plan for 2003 included discontinuation of off-site records storage

sarvices as one way to reduce ongoing operating expenses. Presently, the City pays
34,500 each year for the basic service - plus tha cost of retrieving and re-storing
documents. In all, the cost of off-site storage exceads $8,000 per year. Staff proposes
to create a storage facility for City records in the Public Works Storage Building.

The costs identified in this CIP item are one-time expensas. Once the on-site storage
facility is established, operational costs will be limited to the ongeing cost of document
destruction. The cost of utilities for the records facility (electric lights and natural gas heat}
are expected to be minimal.

SCOPE OF WORK: Interior improvements include a new fire wall, insulation, temperature and humidity
controls, stair upgrades and a simple smoke detection system. If available, used
racks ware purchased in 2003,
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY General Government PROJECT STATUS:

Preliminary Estimate X
PROJECT City Hall Parking Lot Plans in Preparation

P.S.E. Complete
LOCATION 21630 11th Ave South
DESCRIFTION: Paich, overlay and stripe City Hall parking lots. Repair retaining wall.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
ADMINISTRATION 598 598
DESIGN/ENG 1,913 1.913
LAND
BUILCINGS
IMPROVEMENTS 48,252 10,000 38.252
INSPECTION 1.9413 1,913
CONTINGENCY 4,824 1,000 3,824
SALES TAX
OTHER
TOTAL 57.500 11,000 46,500
FUNDING SQURCE TOTAL FY04 FY05 FY{(6 FY0?7 FYo8 FYQ9
MCI 57,500 11,000 46.500
TOTAL 57 500 11,000 46,500
OPERATING COSTS! TOTAL FY04 FYO05 FY06 FYa7 FY08 FY09
PERSONMNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY General Govemment PROJECT STATUS:
Preliminary Estimate X
PROJECT City Hall Parking Lot Plans in Preparation
P.S.E. Complete
LOCATION 21630 11th Ave South
DESCRIPTION: Patch, overlay and stripa City Hall parking lots. Repair retaining wall.
JUSTIFICATION:  The parking areas at City Hall need to be resurfaced due to age and usage.
A retaining wall within the project limits is also failing and nesds to be repaired.
SCOPE OF WORK: Patching of the most detariorated paving would occur in 2004 in preparation of a complete

overay in 2005,
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Annual Arterial Maintenance Program Plans in Preparation

P.S.E. Complete
LOCATION City Wide
DESCRIPTION: Maintain and preserve the integrity of the City's existing madway

surfaces through a combination of pavement rehabilitation
measures such as overlays.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY D& FY 06 FY 07 FY 08 FY D9
ADMIN (CITY STAFF) 191,808 3,200 3.250 3,300 3,350 43,400 135.398
DESIGN/ENG 372,072 39,813 54,858 37,921 34,781 97,883 106,816
LAND
BUILDINGS
IMPROVEMENTS 2,480,481 2685418 365,719 252,809 231,873 652,553 712,108
INSPECTION 372,072 39,813 54,858 37,921 34.781 97,883 106,816
CONTINGENCY 483.604 51,757 71,315 49,298 45215 127,248 138,861
SALES TAX
OTHER
TOTAL 3,900,217 400,000 550,000 381,250 350,000 | 1.018.967 | 1,200,000
FUNDING SQURCE TOTAL FY 04 FY 05 FY 06 FY 07 Fy 08 FY 09

ARTERIAL STREET | 3,800,217 400,000 550,000 381,250 350.000 | 1,018967 | 1,200,000

TOTAL 3,900,217 400,000 550,000 381,250 350,000 | 1,018.967 | 1,200,000

TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL INPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Artarial Street PROJECT STATUS:
Preliminary Estimate X
PROJECT Arterial Maintenance Program Ptans in Preparation
P.5.E. Complele

LOCATION City Wide

JUSTIFICATION: The City's Comprehensive Transportation Plan has identified the Arerial
Maintenance Program as a high priority. A major component of this program is
the yearly pavement maintenance and rehabilitation projects. These projects
are intended to protect and preserve the surface condition, help maintain the
structural integrity and restore surface texture and skid resistence of the
roadway. All City streets ere regulary rated to detsrmine the pavement
cendition. This pavement condition survay is one of the most important steps in
implementing a comprehensive Pavement Management System. Such a
systemn involves dividing the pavement network into logical segments, recording
descriptive segment inventory data and collecting pavarnent performance
information relating to these segments. These processes provide the critical
information needed for analysis to detsrmine maintenance and rehabilitetion
requirements, project priorities and conduct long-term planning. With this
progrem In place, the need for strest reconstruction in minimized. Mainteining a
good pavement condition also helps minimize the city's maintenance cost on the

SCOPE OF WORK: Design, prepare plans for, construct, and inspect projects for maintaining and
preserving the City's streets.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.

CATEGORY Arterial Streat PROJECT STATUS:
. Preliminary Estimate X

PROJECT Neighborhood Traffic Control Program Plans in Preparation

P.S.E. Complete
LOCATION City Wids
DESCRIPTION: Modify residential streets within various neighborhoods of the City

to promote pedestrian safety and encourage driver compliance
with the existing trafic laws.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 08
ADMIN (CITY STAFF) 18,750 3,000 3,050 3,100 3.150 3,200 3,250
DESIGN/ENGR
LAND
BUILDINGS
IMPROVEMENTS 114,130 19,130 19,087 18,043 19.000 18,957 18,913
INSPECTION
CONTINGENCY 17,120 2870 2,863 2,857 2,850 2,843 2,837
SALES TAX
OTHER
TOTAL 150,000 25,000 25,000 25,000 25,000 25,000 25,000
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
ARTERIAL STREET 150,000 25,000 25,000 25,000 25,000 25,000 25,000
TOTAL 150,000 25,000 25,000 25,000 25,000 25,000 25,000
OPERATING COSTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Neighborhood Traffic Control Program Plans in Preparation

P.S.E. Complete
LOCATION City Wide
JUSTIFICATION: This program is needed to provide a responss to some

widely experienced traffic problems such as cut-through
traffic, speeding, and security. Cut through f{raffic has
neither s origin, nor its destination, within the
neighborhood, but rather is passing through the
neighborhood on its local streets, Many motorists
(neighborhood residents as well as "cut throughs") drive too
fast on local streets. Excessive traffic speeds are a threat to
neighborhood safety. Reducing traffic speeds and volumes
through traffic calming measures increases neighborhood

safety.

SCOPE OF WORK:
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Arterial Strest PROJECT STATUS:
Preliminary Estimate
PROJECT Pacific Highway South Plans in Preparation X
P.S.E. Complete
LOCATION South 216th Street to Kent-Des Moines Road
DESCRIPTION: Install two new HOV lanes, landscaped medians, curb,
gutters, sidewalks, planters, improved lighting, a new storm
drain system, interconnected traffic signals, and pedestrian
crosswalk facilities.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
DESIGN/ENG 4]
ADMIN (CITY STAFF} 86,359 86,359
LAND 442 515 442 515
BUILDINGS 0
IMPROVEMENTS 8,063,381 8,053,381
INSPECTION 1,375,249 1,375,248
FINANCING COSTS (LOC) 23,400 23,400
CONTINGENCY 1,426 345 1,426,345
TOTAL 11,407,249 | 11,407,249
FUNDING SOURCE TOTAL FY 04 FY 05 FY 0B FY 07 FY 08 FY 09
ARTERIAL STREET 163,499 163,489
PWTF LOAN (Construction)* 2,814,345 2,814,345
In-Lieu FEES ™ 44 433 44,433
TEA21 (CMAQ 02) 2,850,000 2.850.000
TEA21 (Countywide 02) 128,840 128,840
TEA21 (Redistribution 03) 615,691 615,601
HES Grant 215,000 215,000
TIB (TIA & TPP) 2,269,599 2,269,599
TIB {Admin Increase)” 436,642 436,642
WSDOT (overay) 583,879 583,879
WSDOT (KDM median) 350,000 350,000
WSDOT (barrier) 69,821 69,821
METRO, King County * 350,000 350,000
CITY OF KENT 10,000 10.000
QWEST 425,000 425,000
COMCAST 80,500 80,500
TOTAL 11.407.249) 11,407,249
TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09
OPERATING COSTS
DEBT SERVICE
CITY OF KENT - A/R
SUPPLIES
TOTAL

** Already received
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

Arterial Street
Pacific Highway South

South 216th Street to Kent-Des Moines Road

PROJECT NO.

PROJECT STATUS:
Preliminary Estimate

Plans in Preparation X
P.S.E. Complete

JUSTIFICATION:

SCOPE OF WORK:

Attachment A7

The project has been identified in the City's
Comprehensive Transportation Plan as a high priority
improvement. Three primary reasons why this project
should be done are: safety, economic development
and eesthetics. Pacific Highway South is a major
regional arterial within the City, and carries the
largest volume of traffic moving through the City. It
currently has only intermittent right-of-way
improvements, such as curbs, gutters, and sidewalks.
The overall milieu is rather harsh and bland
assthetically. This corridor also experiences the
highest accident rate in the City. There are currently
no signals betwean South 216th Street and Kent-Des
Moines Road., Pedestrians must walk along the
asphalt shoulder in most areas and experience cars
weaving in and out of businesses from numerous
undefined driveways. The comidor experiences
significant delays due to congestion durng peak-
commute periods. The intersection with Kent-Des
Moines Road can delay vehicles for several {up to 8)
timing cycles at peak commute times.

The roadway needs significant upgrades to the
mainline, feeder collectors and signalized
intersections and also needs improvements to the
transportalion altenatives available (such as HOV
lanes) to alleviate this congestion and to provide for
future grow and economic development. The
development of businesses along the comidor has
been stagnant and would benefit from the
improvements, just as the downtown business district
has benefited from its recently completed
improvements.

The improvements include widening of the roadway
to seven lanes with curbs, gutters, drainage,
sidewalks, undergrounding of some utilities,
landscaping, signal upgrades including improved
pedestrian crosswalks, improved bus zones and
other pedestrlan amenities. New signals at the
intersections of South 224th Strest and South 220th
Street are also planned. A signal interconnect
systemn will be installed to better coordinate signais
and improve level of service. Existing approaches to
the highway will be modified to improve tuming radii
and sight distancas. Driveways will be consolidated
wherever possible to improve operations and safety.
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Arterial Streat PROJECT STATUS:
Preliminary Estimate
PROJECT 16th Avenue South Improvemnent {Phase 1) Ptans in Preparation X
Padestrian Facilities P.S.E. Complete
LOCATION South 260th Street to South 272nd Street
DESCRIFTION: Install curbs, gutters, sidewalks, enclosed drainage system, and bike

lanes along both sides of the street. Improve the exlsting crosswalk
and lighting, and install left tum lanes.

EXPENDITURE SCHEDLULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY Q7 FY 08 FY 08
DESIGN/ENG 175,343 175,343
ADMIN (CITY STAFF} 204,841 25,881 178,760
LAND 255000 255,000
BUILDINGS 0
IMPROVEMENTS 4,200,000 4,200,000
INSPECTION 525,000 525,000
CONTINGENCY 818,250 60,000 758,250
SALES TAX 0
OTHER 0
TOTAL 6,178,234 516,224 5,662,010
FUNDING SOURCE Tﬁ'T'AL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
PWTF Loan (unconfirmed)| 2.463,524 2,463,524
TRAFFIC IMPACT FEES 204 641 25,881 178,760
TIB (Confirmed) 134,858 134,859
KING COUNTY {In Lieu} 313,710 271,484 42 228
IN-LIEU FEES ** 17,500 17 500
Federal Way School
District (Unconfirmed) 84,000 84 000
TIB (Unconfirmed) 2,960,000 2,960,000
TOTAL 6,178,234 516,224 5,662,010

TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 08
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
OTHER
TOTAL

** Already received
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CAPITAL IMPROYVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Arterial Street PROJECT STATUS:

Preliminary Estimate
PROJECT 16th Avenue South Improvement {Phasa 1} Plans in Preparation X

Pedestrian Facilities P.S.E. Complete

LOCATION South 260th Strest to South 272nd Street
JUSTIFICATION: The need for pedestrian facilities along 16th Avenue South is

Identified in the City's Comprehensive Transporiation Plan and the
Six-Year Transportation Improvement Plan. This area has been
annexed into the Clty of Des Moines from King County. They had a
similar project budgeted for this corridor. The monay that King
County had programmed for their project is being transferred to the
City for the design and construction for our project. However,
additlonal revenus is needed to construct a pedestriean facility project
to our current street development standards. The 16th Avenue South
comidor has numerous single-family developments that generete
pedestrian traffic along the shoulder of the road. This conldor is used
to access schools, parks, churches and shopping ameas. 16th
Avenue ia curmently classified as a minor arleral and ks identifled as a
pedestrian walking route. Future growth along this important corridor
will highlight the need for separaled pedestrian facilities. This project
also improves mobility and safety by adding left tumn lanes, improving
lighting and improving the crosswalk fecillty. This project also
includes undergrounding utilities.

SCOPE OF WORK: This project indudes the consultand design and developmant of plans,
specifications end astimates for the described work, It also includes
the ecquisltion of any needed right of way or easements. The
construction will be done by contractor and will include installation of
curbs, guiters, sidewalks, planiers, enclosed drainage system,
retaining walls, a left tum lane, and bicycle lenes. Inspection will be
done by consulant.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Arterial Street PROJECT STATUS:
Preliminary Estimate I
PROJECT Kent Des Moines Road Plans in Preparation X
P.S.E. Complete
LOCATION 16th Avenue South to 24th Avenusa South
DESCRIPTION: Install curbs, gutters and sidewalks along the north
side of the street. Install bike lanes and planters
where feasible. Provide additional left tum lanes if
traffic analysis deems them appropriate.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 250,739 25 000 117,052 108,687
DESIGN/ENG 221,908 171,908 50,000]
LAND 350,000 350,000
BUILDINGS
IMPROVEMENTS 3,983,691 3,883,691
INSPECTION 497,961 487,961
CONTINGENCY 758,034 12,500 60,000] 685,534
SALES TAX
OTHER
[ TOTAL 6,062,334 208,408 577,052 5,275,874
FUNDING SOURCE TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09
TRAFFIC IMPACT FEEY 2.052,762 470,000 1,582,762
ARTERIAL STREET 316,450 209,408 107,052
TIB (Conflrmed)
TIB {Unconfirmed) 3,693,112 3,603,112
TOTAL 8,062,334 209,408 577052 5,__275.374
OPERATING COSTS
|PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CATEGORY

PROJECT

LOCATION

CAPITAL IMPROVEMENT PLAN
REQUEST FORM

Arterial Street

Kent Des Moines Road

16th Avenue South to 24th Avenus South

PROJECT NO.

PROJECT STATUS:

Preliminary Estimats

Plans in Preparation X
P.S.E. Complete

JUSTIFICATION:

SCOPE OF WORK:

Attachment A11

The need for pedestrian facilties along Kent-Des
Moines Road is identfied in the City's
Comprehensive Transportation Plan and the Six-
Year Transportation Improvement Plan. The Kent-
Des Moines conidor has numerous multi-family
developments that generate pedestrian traffic along
the shoulder of the road. Pedestrians use this route
to access schools, churches, bus stops and
shopping areas. The need for this project is
evidenced by frequent hazards encountered by
pedestrians from the rapidly moving traffic along the
highway.

This project includes the design, environmental
analysis, permit documentation, and praparation of
plans, specifications and estimates by a consultant.
It algso includes construction by a contractor of the
following improvements: installation of curbs,
gutters, and sidewalks on the north side of the street,
widening the road with asphalt pavement where
poasible, installation of a closed drainage system,
installation of guardrail, installation of retaining walls,
and installation of planters where feasible.
Construction inspection will be done by a consultant.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Anerial Street PROJECT STATUS:

Preliminary Estimate X
PROJECT Paclfic Ridge Sidewalks Plans in Preparation

P.S.E. Complete
LOCATION South 220th Street and South 224th Street
DESCRIPTION: Construct new curbs, gutters, and sidewalks on South 220th Street, between

Pacific Highway South and I-5, and on South 224th Street, between Pacific
Highway South and 30th Avenue South.

EXPENDITURE SCHEDULE
e

COST ELEMENTS TOTAL FY04 FY05 FY0B FYo7 FYoB FYDS
ADMIN (CITY STAFF) 7.154 7.154
DESIGN/ENG 11,250 11.250
LAND
BUILDINGS
IMPROVEMENTS 90,000 90,000
INSPECTION 11,250 11,250
CONTINGENCY 13.500 13.500
OTHER
TOTAL 133.154 133,154
FUNDING SOURCE TOTAL FY04 FY05 FY08 FY07 FY08 FY09
2002 CDBG (Confinned) 133,154 133.154
TOTAL 133.154 133,154
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROYEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

PROJECT NOQ.
Arterial Street PROJECT STATUS:

Preliminary Estimate X
Pacific Ridge Sidewaltks Plans in Preparation

P.5.E. Complete

South 220th Street and South 224th Street

JUSTIFICATION:

SCOPE OF WORK:

Attachment A13

This project will provide new curbs, gutters and sldewalks where
none cummently exist. The new improvernents will provide for safer
pedestrian travel and will enhance the neighborhood aesthetics.
The project will dovetall nicely into the new pedestrian facilities
provided under lhe Pacliic Highway South Redevelopment
Project. South 220th Street end South 224Ih Sireet ara primary
pedestrian crossing areas for Pacific Highway South under the
new plan. There will be new signals at the intersections of South
220th Street and South 224th Street with Pacific Higinway South.
The new sidewalks will help channel pedestrians to these new
designated crosswalks.

This projecl includes the consultant design and inspection and
contracted construction of curbs, guilers, and sidewalks at the
Ipcations desaribed.
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CAPITAL JMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Arterial Strest PROJECT STATUS:

Preliminary Estimate X
PROJECT Wesley Homes Pedestrian Signal Plans in Preparation

P.S.E. Complete
LOCATION South 216th Street Wast of 11th Avenue South
DESCRIPTION: Construct a new Pedestrian signal to replace the obsolete signal on South 216th

Street between the Wesley Homes complexes.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL | FYod FY 05 FY 06 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 13,000 | 13,000

DESIGN/ENG 6.250 6,250

LAND

BUILDINGS

IMPROVEMENTS 50,000 | 50,000

INSPECTION 8,250 6,250

CONTINGENCY 7,500 7,500

OTHER

TOTAL 83.000 | 83.000

FUNDING SQURCE TOTAL | FYos FY 06 FY 08 FY 07 FY 08 FY 09

2002 CDBG (Confirmed} 59,774 59,774
ARTERIAL STREETS 23,226 23,228

TOTAL 83,000 83,000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Arerial Street PROJECT STATUS:

Praliminary Estimate X
PROJECT Wesley Homes Pedestrian Signal Plans in Preparstion

P.S.E. Complete
LOCATION South 218th Street West of 11th Avenusa South
JUSTIFICATION: This project will replace the pedestrian signal between the Wesley

Homes complexes on South 216th Street. The existing signal is
obsolete and finding replacement reparts for the controller has
become almost impossible.

SCOPE OF WORK: This project includes the consultant design and inspection and
contracted construction of a new pedestrian signal and related
hardware at the location dascribed.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Arterial Street PROJECT STATUS:
Preliminary Estimate X
PROJECT 8 216th St/ 24th Ave S Traffic Signal Plans in Preparation X
P.S.E. Complete
LOCATION S 216th St and 24th Ave S Intersection
DESCRIPTION: Install a ftraffic signal, pedestrian signal, and

illumination system. Improvements will also include
curbs, gutters and sidewalks on the intersection
comers. New channelization will be installed fo
accommodate traffic volumes and movements.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
DESIGN/ENG 16,380 16,380
ADMIN (CITY STAFF) 25,000 25,000
LAND 30,000 30,000
BUILDINGS
IMPROVEMENTS 320,000 320,000
INSPECTION 40,000 40,000
CONTINGENCY 60,957 60,957
SALES TAX
OTHER
TOTAL 492,337 492,337
FUNDING SOURCE TOTAL FY 04 FY 05 FY 06 FY o7 FY 08 FY 09
ARTERIAL STREET 176,838 176,838
AIP Grant {confimed) 285,102 285,102

In-Lieu FEE (Developers) ** 30,397 30,397

TOTAL 492,337 492,337

OPERATING COSTS
PERSONNEL 57,978
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL 57,978
** Already received
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

Avrtarial Street
S 216th St/ 24th Ave S Traffic Signal

S 216th St and 24th Ave S Interseciion

PROJECT NO.

PROJECT STATUS:;

Preliminary Estimate X
Plansg in Preparation X

P.S.E. Complete

JUSTIFICATION:

SCOPE OF WORK:

Altachment A17

The need for signalization and additional left turn
lanes is identified in the City's Comprehensive
Transportation Plan and the Six-Year Transportation
Improvement Plan. This intersection currently
experiences very long traffic delays, LOS D as
defined in the City's Comprehensive Trensportation
Plan, as well as a high number of accidents. Both the
South 216th Street and the 24th Awvenue South
corridors ara identified bicycle routes in the City's
Comprehensive  Transportation  Plan. The
intersection improvements will improve vehicular,
bicycle and pedestrian safety along this comidor as
well as help to reduce the length of delays. Both
South 216th Streset and 24th Avenue South have
single and multi family developments that gensrate
traffic along these roads. This corridor is used to
access schools, parks and churches as well as
Pacific Highway South. Future growth along these
imporiant corridors will augment the need for
intersection improvements.

This project includes the design, and preparetion of
plans, specifications and estimates by a consultant,
Right of way acquisiion will likely be required.
Construction will ba done by contractor and will
include the following improvements: instellation of
new traffic signal and illumination, and installation of
curbs, gutters and sidewalks on the cornars. The
congtruction inspection will be done by a consullant,
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CAPITAL IMPRCVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGDRY Arterial Street PROJECT STATUS:

Preliminary Estimata X
PROJECT North Twin Bridge Plans in Preparation

P.S.E. Complete
LOCATION 16th Avenue South
DESCRIPTION: Seismic retrofitting of the bridge and painting. Installation of

sidewalks on the west side of the bridge.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 09
ADMIN (CITY STAFF) 99,842 13,000 86,642
DESIGN/ENGR 104,288 104,288
LAND
BUILDINGS
MPROVEMENTS 834,300 834,300
INSPECTION 104,288 104,288
CONTINGENCY 156,432 15,643 140,789
SALES TAX
OTHER
TOTAL 1,208,949 132,031 | 1,166,018
FUNDING SOURCE TOTAL FY 04 FY 05 FY 08 FY 07 FY 08 FY 08
ARTERIAL STREET 120,805 13.283 116.602
BRAC (Unconfirmed}) 1,169,054 119,638 | 1.049.417
TOTAL 1,298,949 132,931 | 1,166,018
QPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
QOTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Arterial Streat PROJECT STATUS:
Preliminary Estimate X
PROJECT North Twin Bridge Plans in Preparation
P.S.E. Complete

LOCATION 16th Avenue South

JUSTIFICATION: This is one of two bridges the City owns along 16th Avenus South.
King County recently retrofifted the South Twin Bridge wilh
sidewalks. The North Twin Bridge is a two-lane concrete box girder
vehicle bridge that spans McSorley Creek. The bridge is a three-
span cast-in-place box girder design constructed in 1951 and is
212 fest long with an overall average width of 28 feet. The center
gpan i3 the longest span at appraximately 80 fest. Twin square
concrete columns with portal ties support the box girders. The
bridge is in need of seismic retrofitting and painting. Pedestrian
improvements are also needed to provide safe passage over the
bridge.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. __SWM-18
CATEGORY Surface Water Management PRCJECT STATUS:

Preliminary Estimate
PROJECT Marine View Drive Bridge Plans in Preparation X

P.S.E. Complete
LOCATION Des Moines Creek below Marine View Drive
DESCRIPTION: Removal of a portion of the existing embankment material and existing culvert

and a 82-foot section of Marine View Drive and construct a multi-use access
cornder for Des Moines Creek, the trail and the proposed sewer outfall.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY05 FY06 FYD7 Fy(8 FY08
* Administration 79,200 79,200

DESIGN/ENG 100,000 100,000
LAND 0
BUILDINGS 0
IMEROVEMENTS 4.077.000 4.077.000-
INSPECTIONS 523,500 523,500
CONTINGENCY 661,900 681,900
SALES TAX 0
SEATTLE PUBLIC UTILIY 441,000 441,000
TOTAL 5.862.600 5,882,600
FUNDING SOURCE TOTAL FYD4 FYO5 FY0B FY07 FY08 FY09
SWM CIP 100,000 100,000
“WSDOT 509/DMC Basi| 4.743.200 4,743,200
Seattle Public Utility 450,800 450,800
Midway Sewer District 388,600 388,600
WSDOT Fish Enhancemsg  200.000 200,000
Bridge ISTEA 1]
Trail ISTEA 0
King County Open Space 0
TOTAL 5,882,600 5,882,600
[OPERATING COSTS TOTAL FYD4 FY05 FY06 FYQ7 FYO08B FY09
PERSONNEL 12.500 5,000 2,500 2,500 2,500
SUPPLIES 2,500 1,000 500 500 500
UTILITIES 0
CAPITAL \]
EQUIPMENT 3,750 1,500 750 750 760
TOTAL 18,750 7.500 3,750 3,750 3,750

** These funds do not include Des Moines' contribution to the ILA. Tolal contribution to the Des Moines Creek Basin
Plan ILA #4 ig $300,000 - $100,000 Is shown as being contributed to the bridge (SWM CIP) and $200,000 is shown
contributed to the Des Moines Croek Basin projects, Project #5WM-26. Total contribution from Des Moines for the
bridge is $120,503 or 1.9% of the cost of the project.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. SWM-18
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate
PROJECT Marine View Drive Bridge Plans in Preparation X
P.5.E. Complete
LOCATION Des Moines Creek below Marine View Drive
DESCRIPTION: Removal of a portion of the existing embankment material and existing culvert and a 82-foot section

of Marine View Drive and construct a multi-use access conidor for Des Moines Creek, the trail
and the proposed sewer outfall,

JUSTIFICATION: The Des Maines Creek Park is undeveloped and is the largest park in the Des Moines Creek
Watershed. The Park forms a deep vegeteted ravine through which the stream flows for nearly
two miles through the City of SeaTac and tha City of Des Moines and finally empties to the
Puget Sound via Des Moines Beach Park.

The stream flows unrestricted (from the upper reaches south of SeaTac Airport) until the
creek is conveyed through a 4-foot by 6-foot concrete box culvert that was build under
embankmaent fill for the existing Marine View Drive {SR 208). Thig embankment is
approximately 60-feet high end currently separates Des Moines Beach Park from Des Moines
Creek Park.

Due to the development of SeaTac Airport and other urban development, the existing culvert can
no longer convey the park stormsg (backwater occurs between the 2 and 10 year frequency
storms) and acts as a high velocity fish barrier {in all conditions). Constructed in 1950, the
culvert is now dilapidated and neads to be repairs or replaced.

SCOPE OF WORK: The proposed bridge project will serve as a multi-purpose corridor for the connecting
trail systems beetween Des Moines Creek Park and Des Moines Beach Park, and
enable fish passage to the upper reaches of the creek. Tha bridge will also serve
as a utility corridor for the Midway Sewer District's proposed sewer cutfall. The length
of the bridge cormider ia approximately 260 feet end will be composed of drilled piles
coverad with shotcrete. A scoping report, prepared in 1996 wag conducted to
determine minimum dimensions to conver a 100 year stom, meet the Fish Passage
Design Criteria under the Hydraulic Code, mest minimum clearance, safety and ADA
standards for the trial access, and inclusion of a corridor for the sewer trunk line.

The design concapt was finalized in 1997 following the complation of a geotechnical

and hydraulic analysis and the preparation of the preliminary bridge design. The concapt
provides for a 82-foot corridor {abutment to abutment) that will allow a 20-foot wide
pedestrian trail and a 42-foot wide stream channel with benk protection areas.

The project is proposed to be built in two phases, The first phase will include building
the bridge superstructure and bridge abutments along with all of the utility relocaitons
and read work within Marine View Drive. The second phase will include building the
cormridor wing walls, excavation of the embankment below the bridge, connection of
Midway Sewer Dirstrict's outfall pipe, connection of the Des Moines Creek trail, and
stream work including weirs, fish habitat features and landscaping. Over 100 piles will
be drilted for the bridge abutments and wing walls. The bridge superstrucuture will
b& made of girders made of pre-cast concrete and a cast in-place concrete deck.
Approximately 25,000 cubic yards of road embankment will be removed. Upon
excavation, the drilled piles will be coated with textures and tinted concrete shotcrete
to simulate a natural soil outcrop. Between the abutments, conrete struts will be
added to provide structural support of the bridge structure.

The current plan is to build both phases sequentially and vaing the aame contractor in

2004, however, depending on the project schedule and timing with the project permits
and utility conflicts, the second phase may be build in 2005.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. __SWM26
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate X
PROJECT Des Meines Creek Basin Projects Plans in Preparation

P.S.E. Complete
LOCATION Des Moines Creek Basin
DESCRIPTION: Construction of a 150-fool acre detention facility at Tyee Gold Course, modification of an abandoned

sawer line for use as a high flow storm bypass, developmert of a flow augmentation well, and habllat
improvements along Des Moines Creek.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY08 FY07 FY08 FY09
BASIN PLAN - ILAH] 0

PRE-DESIGN - ILA#2 0

DESIGN - ILA#3 )

LAND 0

BUILDINGS 0

*IMPROVEMENTS 1,666,600 | 461,500 983,200 | 221.900

INSPECTION (Incl.) 0

CONTINGENCY 164,700 46,200 98,300 20.200

SALES TAX 0

OTHER 0

TOTAL 1,831,300 | s507.700 | 1081500 242,100

FUNDING SOURCE TOTAL FY04 FY05 FY06 FYo7 FY08 FYDg
~~SWM CIP 200,000 55.450 118,100 26,450

GrantsiLoans (TBD) 1631300 | 452250 | 963,400 | 215650

TOTAL 1831300 | 507700 | 1081500 | 242,100

OPERATING COSTS TOTAL FYD4 FY05 FY08 FY07 FY0B FY09
PERSONNEL 8,000 4,000 4,000
SUPPLIES 4,000 2,000 2,000
EQUIPMENT 2.000 1,000 1,000

TOTAL 14,000 7,000 7.000

** The total Des Moines contribution for the projects, which includes planning, pre-design, design and contruction
is $301,896 which is approximately 2.0% of the totel construction cost of the projects. For constructlon, Des Moines'
contribution is $200,000 or 1.5% of the estimated $413,520,000 cost of the projects.

*** The cost shown represants 15% of the total cost of the projects, which is based on the proportion of area of
imparvious surface within the Des Meines city limits within the drainags basin.
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CAPITAL IMPRGVEMENT PLAN

REQUEST FQRM

PROJECT NO. SWM-26
CATEGORY Surface Water Management PROUJECT STATUS:

Preliminary Estimate X
PROJECT Das Moines Creek Basin Projects Plans in Preparation

P.5.E. Complete
LOCATION Des Moines Creek Basin
DESCRIPTION: Construction of a 150-foot acre detention facility at Tyee Gold Course, modification of an abandoned

sewer line for usa as a high flow storm bypass, development of a flow augmentation well, and habitat
improvements along Des Moines Creek.

JUSTIFICATION:  These projects wers identified in the Des Moines Creek Basin Plan as part of the recommendations
for obiaining & stable fow regime for Des Moines Creek. Due to high urban development, the Creek
is currently experiencing a high dagree of erosion in the upper portions of the creek and saedimentation
in the lower portions. Floods of a magnitude that used o occur, on average, evary 100 years now
are every two years,

To achleve the stable flow regime, the Plan recommends a combination of a reglonal detention facility
and using the soon to be abandoned 24-inch Midway Sewor Disirict trunkline and outfall pipe to the
Sound for use as a high Bow bypass. To create the regional facility, a berm would ba constructed
across the west stem of the ¢creek. The height of the berm would enable an additional 150 acre-feet
of stonm water to be stored during peak flow conditions. Peak flows would bo metered out through

a control structure that leads to the proposed bypass pipe.

SCOPE OF WORK: Modifications to an exlsting water well that is serving the Tyee Golf Course would be needed to
augment the low flow conditions of the Creek during the summer months. This would also help
lower the high temperatures of the water that ocurs during the summer months.

Following the installation of the above mentioned faciliies, several large habilat improvements are
recommended along the Creek to further fish passage, stabilize the stream banks, and to provide
spewning areas for the fish,

The construction for the projects is phased over a period of threa years.

The 150 acre-foot Detlontion Facllity Improvements Include constructing a 12-foot high berrn acroes the
weast stam of Upper Des Moines Creek (at the Tyee Golf Course area) along with excavating 150,000
to 200,000 cubic yards of unsuitable material, reconstructlion of existing wetlands with FAA approved
vegetation, and regrading of the creek channel from the detention Facility b 200th Street.

The Bypass Pipelina improvements involve construcling a diversion pipe from the Northwest Ponds outle
structurs o the existing pipeline, constructing a 500-foot sectlon of 24-inch pipe batow S. 200th, in a
reach where the sewer line |s not being abandoned, constructing a 2,800-foot seclion of 24-inch pipe to
re-routa arpund the Midway Sewer Plant, and modiflcations to the abandoned outfall diffuser to allow
frea flow during major storm avents.

The Fiow Augmentation Fadility Includes drilling a new water well or salvaging an existing well,
actvation pump to comiral water withdrawal during tha dry summer months, and a pump house.

Habitat improvements includes installing a bio-engineered parian vegetation 1o stabilize benks and to
provide stream shade, stream features such as enchored woody debris, boulders, Iree stumps
replacements of concrete weirs that are obstructing fish passage with rock weirs, placement of several
rock deflectors o centrol stream path and o create spawning pools, and placement of fish cemplaxes
for spawning.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-31
CATEGORY Surface Water Management PROJECT STATUS;

Preliminary Estimate X
PROJECT Marine View Drive - Woodmont Drive Culvert Plans in Preparation

P.5.E. Complete
LOCATION Between Marine View Drive/S. 285th and Woodmont Beach Road Drive
DESCRIPTION: Replacement construction of a culvert outfall pipe leading from Marina View Drive to Woodmont Drive

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYO4 FY05 FYQ6 FYQ7 FYQ8 FY0g8
DESIGN/ENG 21,000 21,000
LAND 0
IMPROVEMENTS 70,000 70,000
INSPECTION 10.500 10,500
CONTINGENCY 33,150 33,150
SALES TAX 8,850 8,850
TOTAL 143,600 143,800
FUNDING SQOURCE TOTAL FY (4 FY05 FYO08 FYQ7 FY0B FY0B
SWM CIP 143,600 143,600
TOTAL 143,600 143,600
OPERATING COSTS TOTAL FY04 FYQ5 FY06 FYor FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-31
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate X
PROJECT Marine View Drive - Woodmont Drive Culvert Plans in Preparation

P.S.E. Complets
LOCATION Between Marine View Drive/S. 265th and Woodmont Beach Road Drive
DESCRIPTION: Replacement construction of a culvert outfall pipe leading from Maring View Drive to Woodmont Drive

JUSTIFICATION:  In the winler of 2002, street crews notlced a miner landslide devetoping on the south shoulder at the
hairpin curve of Marine View Drive and S. 265th Place. The guardrail was beginning to slump as well.
Upon investigation of the area by SWM staf, the cause was determined as a connection failure where
the culvert below Marine View Drive connacis Into a manhole struclure. The culvert (a comugated met:
pipe (CMP)} had been severely comoded and the manhole struclure was also failing. Further investigal
of the outfall, the CMP pipe leading over a 90-foot high bank (to Woodmom Beach Road Drive), was al:
soverely cormoded and much of the flow was not staying In the pipe but was eroding out the bank near
the botiom. Further erosion could potentially cause a mejor landslide and/or wash out the road below,

SCOPE OF WORK: The project proposes to replace the 80-foot culvert below Marine View Drive (and add a trash rack},
replace the manhole structure and abandon or remove the existing 250-foot outfall plpe. The project w
include the installation of 1,800 feet of 18-Inch pipe, 6 catch basins, 4 manholes, plus road restoration
and an energy dissipater (rock pad) at the outlat to Woodmont Creek.
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CAPITAL IMPROVEMENT PLAN

REGUEST FORM
PRCJECT NO. Swh-28
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate x
PROJECT McSorley Cresk Bagin Plan Plans in Preparatilon
P.5.E. Complete
LOCATIOM McSoray Creak
DESCRIPTION: Developmant of a multijurisdictional comprahansive basin plan. Elemens
would incude a habitatfish menagement plan, flow modeling, welland inverdory,
identification of problems and proritization.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYo04 FYO05 FY0& FYG7 FYO0B FYD8
DESIGN/ENG 80,000 50,000
LAND 0
BUILDINGS 0
IMPROVEMENTS 0
INSPECTION 0
CONTINGENGCY 40,000 10,000
SalES TAX Y
OTHER 0
0
TOTAL 100.000 100,000
FUNDING SOURCE TOTAL FY04 FYQs FY08 FY07 FYo8 FY09
SWM CIP 50,000 50,000
WRIA 8/0ther (TBD) 50,000 50,000
0
0
0
TOTAL 100,000 100,000
OPERATING COSTS TOTAL FYo4 FY05 FYD8 FYo? FY038 FYoa
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
Attachment S8
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWh-29
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate x
PROJECT McSortey Creek Basin Plan Plans in Preparation

P.S.E. Complele
LOCATION McSorey Creek
DESCRIPTION: Davelopment of & multi-jurisdictional comprehensive basin plan. Elemenls would includa a habilatfish

management plan, flow modeling, wetland inventory, identification of problems and prioritization.

JUSTIFICATION: This is a propesed joint project with the Cities of Kent and Federal Way {and possibly Seatile) for the purpose of presarving
and restoring what remaing of the natural dralnage system and associated sensitive areas se that bensficial uses can be
enhanced. The total cost of the praject is estimalad at $200,000. The cost per jurisdiction, will be based on service area
of the basin - currenly estimated at 50% Dsa Moines, 30% Kent and 20% Federst Way. The project will be supplemented by
Central Puget Sound Forum funds (325,000}, Tha City of Kent is also requesting funds from The Green River Forum.

Some information currently axists, when the north fork of the creek was studied in 1988. Other Information ia also available

from the King County besin study of Hylebos Creek, completed in 1991, which also included olher nearby Puget Sound drainages,
including McSorley Creek, Redondo Creek, Woodmont Creek and Cold Creek. Howsver, a mom comprehensive study needs

o be performed on McSorey Creek, baing that this creek contains salmonoids and high-class wetlands exist at the headwaters
of the north fork (Parkside wetland) and the main stern (272nd wetland). Infermetion lacking from the previous studies are

a slream habitat survey and analysis, a geomorphology analysis {the study of the channel conditions, streambed, banks,

ravine slopes and stability), and an inventory of existing wellands, as well as documenting curment conditions of those

wetlanda and recommendaticns for protection and enhancement.

SCOPE OF WORK: 1. Wetland Invertory
2, Stream Habitat Survey and Analysis
3. Fish Inventory and Management Plan
4, Water Quality Reviaw
5. Stream HSPF Modeling and analysis of current and future flows.
8. ldeniify floodingAwater qualityinfrastructure problems
7. Provide a priortized project list slong with planning level design and cost estimates
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CAPITAL IMPROVEMENT PLAN
REGQUEST FORM

PROJECT NO. SWM-06,08
CATEGORY Surface Water Management PROJECT STATUS:
On hold at 80% design leval
PROJECT Bames Creek Detantlon Facility/ until additional funding is
223rd Culvert Replacement identified.

LOCATION Bames Creek between S. 222nd Street and S. 223rd Street
DESCRIPTION: Construction of a regional 5.0 acre-foot bidfiltration wetland and detention facility.

EXPENDITURE SCHEDUI.E
COST ELEMENTS TOTAL FY04 FY05 FYog FYQ7 FY(8 FY(09
FACILITY PLAN 0
DESIGN/ENG 82,700 82,700
LAND 0
BUILDINGS 0.
IMPROVEMENTS 896,250 828,750 267,500
INSPECTION 109,300 51,800 17,500
CONTINGENCY 179.500 148,200 33,300
SALES TAX 71,195 58,700 12,485
0
TOTAL 1,338,045 1,008,150 330,795
FUNDING SOURCE TOTAL FYQ4 FY05 FY06 FYO7 FYD8 FY09
SWM CIP 267,800 201,600 66,200
SRL Loan #1 0
SRL Loan #2 0
PWTF 2% (Uncnfmd 1,071,145 806,550 264,595
0
1}
TOTAL 1,338,045 1,008,150 330,795
OPERATING COSTH TOTAL FYQ4 FY05 FYQ8 FYO7 FY0B FY09
PERSONNEL 15,000 10,000 5,000
SUPPLIES 3,750 2,500 1.250
UTILITIES 0
CAPITAL 0
EQUIPMENT 1,800 1,200 600
‘TOTAL 20,550 13.700 B.850
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CAPITAL IMPROVEMENT PLAN

REQUEST FQRM
PROJECT NC. SWM-08,08
CATEGORY Surface Water Management PROJECT STATUS:
On hold at 80% design level
PROJECT Bames Creek Detention Facility/ until additlonal funding is
223rd Culverl Replacement identified.
LOCATION Bames Creek between S. 222nd Street and S. 223rd Street

DESCRIPTIQN: Construction of a regional 5.0 acre-foot biofiltration wetland and detention facllity.

JUSTIFICATIOMN:  This project is proposed at the headwaters of Bames Creek between 222nd Strest and 223rd Street, between
12th Avenue S. and 14th Avenue 5. This facllity will reduce peak storm flows in Barmnes Creek thereby minimizing
local flooding as well as reduce peak flows in the lower sections of Messey Creek. The reduction of peak flows will
alleviate some of the flooding and erosion, as well as water quality and fish problems in the drainage basin. This
praject will replace a badly degraded wetland wilh forested wetlands, amergent marshes, open watar areas and
upland buffer areas. The existing wetland will increase fecal coliform bacteria, sediment, dissolved metals and petroleum.

A Facility Plan was prepaned and completed in 1998, All necessary land has been purchased. Plans and
spedifications are 80% complete. Permita need to be obtained.

SCOPE OF WQRK: 1. Excavation and removal of approximately 30,000 cubic yards of unsuitabla malarial.

2. Detertion embankment work and retaining walls.

3. Installation of fow control structures and emergency spillway.

4. Construction of access roads from 222nd St. and 223rd St. for mainkenancs,

§. Construction of 1.8 acres of wetlands with marsh plants, bees, emergents and brushes.

6. 300 foet of storm drainage piping.

7. 2000 feet of fencing.

8. installation of a 3-foot by 4-foot concrete culvert across 223rd Street along with road restoration.

9. Day lighting 150 feet of creek along the north side of 223rd Street.

10. Landscaping along the perimeter of the fecility and gravel pedestrian access way slong the west side of the facility

{atong with interpretive signage).

Engineering costs incdJude work needed o acquire sl necoessary permits and design work needed to complete the plans
and specifications and prepars the project for bids.
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. ___SwM-12
CATEGORY Surface water Management PROJECT STATUS:
Preliminary Estimate X
PROJECT Bames Creel/Kent-Des Moines Road Plans in Preparation
Culvert Replacement P.S.E. Complete
LOCATION Bames Creek at Kent Des Moinas Road
DESCRIPTION: Replacement of the existing culvert with a new 42-inch diameter concrete culvert. An energy dissipater struclure will be
installed at the downstream end of the culvert.
EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY(04 FY05 FY08& FYQ7 FY08 FYQ9
DESIGN/ENG 71.000 71.000
LAND 0
BUILDINGS 0
IMPROVEMENTS 370,000 370,000
INSPECTION 55,500 55,500
CONTINGENCY 144,930 7,500 137.430
SALES TAX 32,6800 32,800

0

0
TOTAL 674,030 78,500 595,530
FUNDING SOURCE TOTAL FY04 FY05 FY08 FYQ? FY08 FY09
SWM CIP 474.030 78,500 395,530
Flsh Passage Grant (TBO) 200,000 200,000

0

i}

0
TOTAL 674.030 78,500 595,530
OPERATING COSTS TOTAL FY04 FY05 FY08 FYO7 FY08 FY09
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-12
CATEGORY Surface Water Managemant PROJECT STATUS:

Preliminary Estimate X
PROJECT Bames Craek/Kent-Des Moines Road Plans in Preparation

Culverl Replacement P.S.E. Complele

LOCATION Bamas Creek at Kent Des Moines Road
DESCRIPTION: Replacament of the existing culvart with a new 42-inch diameter concrete culvert. An energy dissipater

structure will be installed at the downstream end of the culvert.

JUSTIFICATION: This culvert replacement is needed to convey peak prediclad flows without overtopping Kent-Des Moines Road.
At this point a new 42 to 48-inch reinforced concrate pipe culvert is planned to replace the exIsting undersized
culvert. However, the new pipe size will need to be designed to meet the curment Hydraulic Code to allow both
high and low flow fish passage. An energy dissipater will ba included at the downstream end of the culvert (with a
fish ladder). This project was identified in the Lower Massey Creek Basin Plan and Altemative Analysis,
The timing of this project will be based on the outcome of a culvert survey made in 2004 to determine the condition
of the culvert.

SCOPE OF WORK: Project improvements will include the installation of 80 to 100 feet of 48-inch or B0-inch diameter or possibly the
construction of a box culvert, depending on the methed of construction and current fisheries requirements. Due to
the depth of culvert and the high traffic of Kent-Des Moines Road, use of boring or other trench-less technology will
need to be explored. Due to the dramatic elevation change from upstream and downstream and the need to moderate
velocity for fish passage, a special energy dissipater and/or fish ladder may be needed at the culverl outlet.
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CAPITAL IMPROVEMENT PLAN

REGUEST FORM

PROIECT NO. SWM-20
CATEGORY Surfacs Water Management PROJECT STATUS:

Preliminary Estimata
PROJECT 188th North Hill Trunk ling” Plans in Preparation

P.S.E. Complete X
LOCATION Between 1st Avenue and 4th Avenue 5., North Hill Area
DESCRIPTION: Upgrading 1,300 feet of 12, 15 and 18-inch pipe with a 24-inch trunk fine.

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL Fyo4 FYo05 FYos FY07 FY08 FY09
DESIGN/ENG
[LAND
BUILDINGS
IMPROVEMENTS 185,240 185,240
INSPECTION 27,830 27,830
CONTINGENCY 51,150 51,150
SALES TAX 15,850 15,950
OTHER
TOTAL 280,170 280,170
[FUNDING SOURCE TOTAL FY04 FY05 FY08 FYor__| Fvos FY0S
SWM CIP 280170 260,170
TOTAL 280,170 280,770
OPERATING GOSTS TOTAL FYO04 FY05 FY05 FY07 FY0B FYGE
PERSONNEL
SUPFLIES
UTILITIES
CAPITAL
QOTHER
TOTAL
Attachment S14
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROUECT NO. SWM-20
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate
PROJECT 166th North Hill Trunk line Plang in Preparation

P.S.E. Complele X
LOCATION Betwaen 1st Avenue and 4th Avenue 8., North Hill Area
DESCRIPTION: Upgrading 1,300 feet of 12, 15 and 18-inch pipe with a 24-inch trunk line.
JUSTIFICATION: The existing 166th trunk line was reviewed for capacity in the Normandy Park Comprehensive Plan - Normandy

Creek/Upper Basin. The trunk line was found to be undersized (for most storms) for 700 feet of the length and
aged for the remaining sections and does not meet current design standards. The increased size will alleviate
local floeding that occurs in Upper Basin of Normandy Creek.

SCOPE OFWORK:  The project indudes the placement of 1,315 feet of 24-inch diameder storm piping and ® manhole structure
aleng with required trench shoring for benches more than 4 feet deep and pavement restoration work and
treffic control. This project will require coordination with the CHy of Normandy Park for a right-of-way permit
for 1st Avenue where on the west side the new systam must connect to the existing drainage system, This
project also involves drainage work with drainage easements within privats property and will require
landscape restoration and fencing {8s needed).

Attachment 515 File: SWM CIP 2004-hidden.xds



CAPITAL IMPROYVEMENT PLAN
REQUEST FORM

PROJECT NO. SWM-01
CATEGORY Surface Water Management PROJECT STATUS:
Prelirminary Estimate X
PROJECT Lower Massey Creek Channel Modifications Plans in Preparation

P.S.E. Complete
LOCATION Massey Creek from 10th Avenue S to Marina View Drive
DESCRIFTION: Strearn channel widening, berms and fish habitat features.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL Fy04 FY05 FY0& FYO7 FY08 FYD2
ADMINISTRATION
DESIGN/ENG 90,800 80,800
LAND 0
BUILDINGS 0
IMPROVEMENTS 437.500 437,500
INSPECTION 65,600 65,800
CONTINGENCY 109,200 9,200 100,000
SALES TAX 0
OTHER 0

0
TOTAL 703.100 100,000 603,100
FUNDING SOURC TOTAL FY04 FY05 FY(06 FYQ7 FY08 FY08
SWM CIP 403,100 100,000 303.100
GRANTS/OTHER 300,000 300,000

0
TOTAL 703,100 100,000 603,100
DPERATING COST3 TOTAL FY04 FY05 FY06 FYQ7 FY0B FY08
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment $16 File: SWM CIP 2004-hidden.xls



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO. SWM-01
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate X
PROJECT Lower Massey Cragk Channel Modifications Plans in Preparation
P.S.E. Complete
LOCATION Massey Creek from 10ih Avenus S to Marine View Drive

DESCRIPTION: Stream channel widening, berms and fish habitat features.

JUSTIFICATION: This project involves widening the Massey Creak Channal betwean 10th Avenue South and Marine View Drive and
berming the north side of the stream. Existing vegetation will be removed and replaced with "controlled riparian”
vegelation. in addition, fish habltat, spawning gravel, eddy pools, bushes, shiubs and shade trees will be added to
improve water quality and fish resources. Tha finished project will alleviate Aooding in that section of Massey Creek
and restore a “fish friendly" and aesthetic stream-like quality to Massey Creek. The land has already been
purchased in 1988. This project was listed in the Massey Creek Basin Plan and Lower Massey Creek Flood
Alternative Analysis.

SCOPE OF WORK: Stream bank modificetions from 10th Avenue S to Marine View Drive.

Approximately 300 feet of berm on the north bank.

Installation of 10-12 anchored log weirs and bank logs for arosion control.

Development of a meandering stream, rifla pools, and spawning gravel within the land acquisition area.
Installation of retaining walls aleng the narmow or confined areas of the channel next to Kent-Das Mcinas Read.

Removal of existing bank vegetation and replace with low maintenance, controlled vegatation (brush and trees).

A 2
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO. __SwWMm-32
CATEGORY Surface Water Management PROJECT STATUS:
Preliminary Estimate X
PROJECT Narth Hill Northeast Trunkline Project Flans in Preparation
P.S.E. Complete
LOCATION North Hill
DESCRIPTION: Replacement of the approximately 1,200 feet of existing trunkline along 3rd Avenue S between
S. 193rd St and S. 156th Street.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FYo5 FYO06 FYQ7 FYos FY08
DESIGN/ENG 44,700 44,700
LAND 0
IMPROVEMENTS 223,400 223,400
INSPECTICN 33,500 33,500
CONTINGENCY 66,500 66,500
SALES TAX 19,700 19,700
0
0
TOTAL 387,800 387,800
FUNDING SOURCE TOTAL FY04 FY05 FY06 FYo7 FY08 FY09
SWM CIP 387,800 387,800
1]
0
0
0
TOTAL 387,800 387,800
QPERATING COSTS TOTAL FY04 FY05 FY08 FYQ7 FY08 FY09
PERSONNEL 0
SUPPLIES 0
UTILITIES 0
CAPITAL 0
EQUIPMENT 0
TOTAL 0 0 0 0
Attachment 518
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO. SWM-32
CATEGORY Surface Water Management PROJECT STATUS:

Preliminary Estimate X
PROJECT North Hill Northeast and 187th Street Trunkline Projects Plans in Preparation

P.S.E. Complete
LOCATION North Hill
DESCRIPTION: Replacament of the approximately 1,250 feet of existing trunkline along 3rd Avenus S between

S. 193rd St and S. 196th Street and 350 feet of existing trunkline along 195th Street east of 4th Avenue South.

JUSTIFICATION: About 1,600 faet of concrete pipe in the North Hill area needs to be replaced or upgraded due to pipes being
undersized, pipe slopes being reversed (does not allow gravity flow), and in some ceses the pipes are at
their expected design lifa. A section of pipe known as the Northeast Trunkline is located
between 1593rd Street and 197th Street and between 4th Avenue and 3rd Avenue. This trunkline collects
runoff from the drainage basin that includes the Westwood and Forest Meadows developments and connects to the
proposed 195th Trunkline Project. The 197th Trunkline Project includes a 350 foot section of pipe along
190th Street that will connect to the recently completed 204th Avenue Trunkline. Studies of the North hill
Trunlines show that these seclions are inadequete to camy the 2 through 10 year design flows (under both
gravity and pressure flow conditions) - the standard is ta carry a 25 year frequency storm without overtopping.

SCOPE OF WORK: Northeast Trunkline:
825 feat of 18-inch pipe
625 feet of 24-inch pipe
5 typa | catch basins
9 type |l manholes
2700 cubic yards of backfill
shoring
traffic control
1,250 feet of half street overlay
6300 sf of road patch
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PRCJECT STATUS:
Preliminary Estimate
PROJECT Dry Slack Boat Storage Plans in Preparation X
P.S.E. Complete
LOCATION Marina - Along CIiff Avenue
DESCRIPTION: Construction of a new dry slack boat storage facllity.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY(4 FYs FY(6 FYO7 FY08 FY03
ADMINISTRATION
DESIGN/ENG 97.750 97,750
LAND 0
BUILDINGS 682,920 682,920
IMPROVEMENTS 90,900 90,900
INSPECTION
CONTINGENCY
SALES TAX
CONSTRUCTION MGMT
PERMITS
OTHER 138.838 8.536 130.300
EQUIPMENT 180,000 180,000
TOTAL 1,190,408 1,080,108 130,300
FUNDING SOURCE TOTAL FY04 FY05 FY08 FYO7 FY08 FY09
BONDS PROCEEDS 1.084.120 953,820 130,300
FUND 404 106,286 106,268
TOTAL 1,180,408 1,080,108 130,300
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
Afttachment M2
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate
PROJECT Dry Stack Boat Storage Plans in Preparation X
P.S.E. Complele
LOCATION Maring - Along Cliff Avenue
DESCRIPTION: Construclion of a new dry stack boat storage facility.
JUSTIFICATION: Dry stack units have been operating in the Pugel Sound region for soma time and they are becoming
more popular now that the technology exists to store and launch boats in the 24- to 30 foot range.
Dry stack is popular with the tess aclive boal owners because it reduces maintenance cosis and preserves
the value of their boats.
The cost of providing new covered in-water has increased significantly. Dry storage is one way of
providing affordable moorage for small boat cwners.
SCOPE OF WORK: Provide a fadility with 60-100 spaces for boats up o 32 feet long.
Construct a wash-down and work anea wilh Lhe necessary environmental protection keatures.
Aftachment M3 File:

Marina CIP 2004.xls



CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Expand Guest Mocrage Phase | Flans in Preparation

P.S.E. Complete
LOCATION

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY06 FYo? FY08 FY09
ADMINISTRATION
DESIGN/ENG 585,000 245,000 340,000
LAND
BUILDINGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER

TOTAL 585,000 245,000 340,000

FUNDING SOURCE TOTAL Fy04 FYD5 FY08 FYO7 FY08 FYD9
IAC Grant (Unconfirmed) 68,500 34,250 34,250
BOND PROCEEDS 516,500 210,750 305,750

TOTAL 585,000 245,000 340.000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

OTHER

TOTAL

Attachment M4 File: Marina CIP 2004.ds



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Expand Guest Moorage Phase | Plans in Preparation
P.S.E. Complete
ILOCATION
JUSTIFICATION: Boating trends discussead in the Marina Master Plan indicate that thers will be increasing demand among
boaters for larger and more comfortable guest moorage fadlliies. By adjusting Intemal operations and by
expanding marketing efforls, the Marlna can attraci more families and boating clubs to the guest moorage.
Ta better take advantage of boating rends, the guest moorage area should be expanded to increase it's
capacity, convenienca and desirability. Extensive study of the guest moorage facility produced a design
that enlarges the guest moorage space and retains a public boat launch.
SCOPE OF WORK: This project;
1) expands the guest moorage area from 1,800 to 3,200 lineal feet
2) rotales the docks

3} creates ample in-water queuing area for dry shed, dry stack and public Jaunching aciivity

4} provides upland space for a reconstrutted public boat launch

5} creates new open space areas to the east and north of the guest moorage

Prasently, the guest moorage area can accommodate appradmately 70 boats. As planned, the
capacily of the guest moorage would increase to approximatsly 130 boats. The Marina Master Plan
recommends this aternative.

Attachment M5 File: Marina CIP 2004.xls



CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

Marina

North Seawall & Sidewalk

Marina

PROJECT NO.
PROJECT STATUS:
Preliminary Estimate
Plans in Preparation
P.S.E. Complete

EXPENDITURE SCHEDULE

COST ELEMENTS

TOTAL FY04 FY05 FY06

FYo7 FYD8

FY09

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS

985,000 985,000

INSPECTION

CONTINGENCY

OTHER

TJOTAL

965,000 985,000

FUNDING SOURCE

TOTAL FYD4 FY05 FY08

FYQ7 FY0B

FYD8

IAC GRANT [Unconfirmed)

88.500 98,600

BOND PROCEEDS

886,500 886,500

TOTAL

965,000 985,000

OPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

QOTHER

TOTAL

Attachment M8
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT North Seawall & Sidewalk Plans in Preparation

P.S.E. Complete
LOCATION Marina
JUSTIFICATION: The seawall is an essential part of the Marina infrastucture. This section of the seawall was reinforced

in 1988 and it's current condition is fair, but its rate of deterioration is a point of concem and this will be
the first sectlon of the old seawall to be replaced. The dasign, engineering and permitting of this project
will bs dons as part of the expanded guest moarage design and pormitting project

SCOPE OF WORK: * Remove existing timber bulkhead
* Install new concrete and/or steet bulkhead
* Install new sidewalk, railing and amenities

Attachment M7 File: Marina CIP 2004 xs



CAPITAL IMPFROVEMENT PLAN

REQUEST FORM

CATEGORY

PROJECT

LOCATION

Marlna

New Decking and Fire Suppression System
H to N docks {Stand Pipes)

Marina

PROJECT NO.
PROJECT STATUS:
Preliminary Estimate
Plans in Preparation
P.S.E. Complete

EXPENDITURE SCHEDULE

COST ELEMENTS

TOTAL

FYD4

FY05

FY06

FY07 FYD8

FY09

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS

198,458

98,458

50.000

50,000

INSPECTION

CONTINGENCY

OTHER

TOTAL

196,458

96,458

50.000

50,000

FUNDING SQURCE

TOTAL

FYo4

FY05

FYDG

FYQ7 FYo08

FY09

BOND PROCEEDS

198.458

98.458

50,000

50,000

TOTAL

198,458

98,458

50,000

50,000

OPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

Attachment M8
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NOC.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT New Decking and Fire Suppression System Plans in Preparation

H to M docks (Stand Pipes) P.S.E. Complete

LOCATION Marina
JUSTIFICATION: The Marina staff met with the Fire Chief and Fire Marshall from KCFS No. 26 to

SCOPE OF WORK:

Attachment M9

determine the best method of protecting the covered moorages in case of fire,

The Fire District recommended that stand pipes be installed on all of the covared
moorages in casa of fire. The Fire District recommended that sland pipas ba
installed on all of the covered docks to speed up the delivery of water to any fire
that might occur. The Marina slaff plans to remove the old decking on the covered
docks to install new conduit runs for the power supply upgrades. At that timse, a
contractor will be hired to install the stand plpe systemn and the Marina stafl will
install the new decking.

This project will be done In phases over the next 3 or 4 years.

* Remove old decking
* Instell fire suppresslon system (by others)
* Install naw decking

File: Marina CIP 2004.xs



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Expanded Guest Mooraga & Seawall Phase Il Plans in Preparation
P.5.E. Complete
LOCATION
EXPENDITURE SCHEDULE
+
COST ELEMENTS TOTAL FY04 FY05 FY06 FYot? FYas FYD3
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 4,400,000 2,200,000 ) 2,200,000
INSPECTION
CONTINGENCY
OTHER
TOTAL 4,400,000 2.200,000 | 2200000
FUNDING SOURCE TOTAL Fy04 FYDE FY05 FYo? FYo8 FYog
BIG GRANT {(Unconfimed) 580,000 440,000 440,000
BOND PROCEEDS 3,520,000 1,760,000 | 1,760,000
TOTAL 4,400,000 2,200,000 | 2,200,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
Attachment M10
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CAPITAL IMPROVEMENT PLAN

REQUEST FCRM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Expanded Guest Moorage & Seawall Phase i) Plans in Preparation
P.S.E. Complete
LOCATION
JUSTIFICATION: Thig project would expand the guest moorage basin and raplace the
seawall from the public fishing piar to N dock. The existing guest
moorage area would be reconfigured and new floats added.
Launching facilities for public launching, dry stack and dry sheds
would ba rebuilt south of the Marina office.
SCOPE OF WCRK: * Raplaca the seawall and install a sidewalk to N Dock
* Reconfigure the floats
* Rebuild the public launch pier and hoist south of the Marina office.
* Build the dry stack storage launch,
Attachment M11
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

PROJECT NO.
Marina PROJECT STATUS:
Preliminary Estimate
Plans in Preparation
P.S.E. Complete

Commaercial Building

EXPENDITURE SCHEDULE

COST ELEMENTS

TOTAL FY04 FY05 FY08 FYO7 Fyo8

Fyog

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

250,000 250.000

IMPROVEMENTS

INSPECTION

CONTINGENCY

OTHER

TOTAL

250.000

250,000

FUNDING SQURCE

TOTAL

FYQ4

FY05

FY06

FYO7

FYD8

FY09

BOND PROCEEDS

250,000

250.000

TOTAL

250,000

250,000

OPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

Attachment M12
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PRO.JECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Commercial Building Plans in Preparation

P.S.E. Compiete
LOCATION -
JUSTIFICATION; To offset the loss of the Quartenmaster Stare {due to the Dry Stack

Boat Storaga), a new commarclal building is needed.

SCOPE OF WORK:

Design and construct a 2,200 square foot commercial building that will
include publlc restrooms and laundry facilities.

Attachment M13 File: Marna CIP 2004.xs



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Power Distribution System Plans In Praparation
P.S.E. Complete

LOCATION Marina

DESCRIPTION: Electrical Upgrade of Power Distribution System

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FY04 FY05 FY0§ FY07 Fy08 FY08
ADMINISTRATION

DESIGN/ENG 87,219 87,319

LAND

BULDINGS

IMPROVEMENTS 487,005 487,005

INSPECTION

CONTINGENCY 26,510 268,510

SALES TAX 46,657 46,857

CONSTRUCTION MGMT 19,309 19,309

PERMITS 14,750 14,750

OTHER

TOTAL 681,550 661,550

FUNDING SOURCE TOTAL FY04 FYD5 FY06 FYO7 FY08 FY09
BOND PROGCEEDS 681,550 681,550

FUND 404

TOTAL 801,550 661,550

OPERATING COSTS

PERSONNEL

SUFPPLIES

UTILITIES

CAPITAL

QOTHER

TOTAL

Attachment M14
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO,
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Power Distribution System Plans in Preparation
P.5.E. Complete
LOCATION Marina
DESCRIPTION: Electrical Upgrade of Power Distrbutlon System
JUSTIFICATION: The original electrical system is inadequate for today's demand for electricity, and many of the systems
components do not meet current national electrical code standards. This multiphase project will increas
capacity and bring the system inte compliance with the NEC.
SCOPE OF WORK: Replace madium voltage power distribution system, Including main switch gear and ransformers.
Install step-down transformers and distribution panels on K, L, M and N docks, This project will be
accomplished in multiple phases.

Attachment M15
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Seawall Replacement Project Plans in Preparation

P.S5.E. Complete
LOCATION N Dock to | Dock

EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYo4 FY05 FY(6 FY07 FYo8 FY08
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS
IMPROVEMENTS 1,610,000 1,610,000
INSPECTION
CONTINGENCY
OTHER
TOTAL 1,610,000 1,610,000
FUNDING SOURCE TOTAL FY04 FY05 FYDB FYO7 FY08 FY09
BOND PROCEEDS 1.610.000 1,610,000
TOTAL 1,610,000 1,610.000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
Aftachment M16
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Seawall Replacemant Project Pians in Preparation
P.5.E. Complete
LOCATION N Dock to | Dock
JUSTIFICATION: Tha seawall is an essential part of the Marina infrastructure. The
seawall's current condlitlon is good, but its' rate of deterioralion is a point
of concem.
SCOPE OF WORK: Replace the seawall and construct a sidewalk from the N Dock to | Dock

Attachment M17

Rebuild travel-lift pler
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

CATEGORY

PROJECT

LOCATION

Marina

Seawall Replacement Project

H Dock to A Dock

PROJECT NO.
PROJECT STATUS:
Preliminary Estimate
Plans in Preparation
P.S5.E. Complete

EXPENDITURE SCHEDULE

COST ELEMENTS

TOTAL

FYi4

FY05 FYO6

FY07

Fyoe

FYo09

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS

1,400.090

893.430

506,660

INSPECTION

CONTINGENCY

OTHER

TOTAL

1.400.090

893,430

508,660

FUNDING SOURCE

TOTAL

FY04

FY05 FY06

FY07

FYo8

FYQ08

BOND PROCEEDS

351,082

351.962

FUND 404

1,048,128

541,468

506,660

TOTAL

1,400,090

893,430

506,660

QOPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

Attachment M18
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Seawall Replacement Project Plang in Preparation
P.5.E. Complete
LOCATION H Dock to A Dock

JUSTIFICATION:

SCOPE OF WORK:

Attachment M19

The seawall is an essential part of the Marina infrastructure. The
seawall's curment condition s good, but its rate of deterioration is a point

of concem.

Replace the seawall and construct a sidewalk from the H Dock to A Dock

Rebuild travel-lift piar

File: Marina CIP 2004.xis



CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT N Dock Electrical upgrades Plans in Preparation
P.5.E. Comptete
LOCATION
DESCRIFTION: Replace elactric power panels an N dock, including conduit and wire runs from the distribution panel.
Replace water supply line on N dock, including risers, faucets and backflow prevention devices.
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FYD4 FYD5 FY06 FYo7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
ILAND
BUILDINGS
IMPROVEMENTS 45,037 45,037
INSPECTION
CONTINGENCY
SALES TAX 3,963 3,963
QOTHER 1.000 1.000
TOTAL 50,000 50,000
FUNDING SOURCE| TOTAL FY04 FYQ05 FY08 FYO7 FY08 FY08
FUND 404 50,000 50,000
TOTAL 50,000 50,000
OPERATING COSTy TOTAL FY04 FY05 FY0G FY07 FY08 FY0g
FPERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment M20
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT N Dock Electrical upgrades Plans in Preparation X
P.S.E. Complele

LOCATION Marina
DESCRIPTION: Replace electric power panels on N Dack, including conduit and wire runs from the distribution panel.
Replace water supply line on N Dock, including risers, faucets and backfow prevention devices.

JUSTIFICATION:  Most of the electrical distribution system is the original equipment that was installed when the Marina was
buil. Bacause of the increase in demand for electricity, most of the wiring is undersized. This projecl
will bring N Dock into compliance with the cument National Electric Code,

SCOPE OF WORK: Replaca individual power panels and meter bases with new fiberglass meter base/receptical combination
pansls. New conduit will be installed betwean the individual service panels and the new main
distributlon panel that will ba Installed as part of tha Electrical Systems Upgrades Project.

Attachment M21 File: Marina CIP 2004.xis



CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT South Marina Restroom Ugrade Plans in Preparation

P.S.E. Complete
LOCATION

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL FYD4 FYO05 FY06 FYQ7 FY08 FY0D9
ADMINISTRATION
DESIGN/ENG
LAND

BUILDINGS
IMPROVEMENTS
INSPECTION 25,000 25,(00
CONTINGENCY
OTHER

TOTAL 25.000 25,000

FUNDING SOURCE TOTAL FYQ04 FYO5 FY08 FYO7 FY08 FY09
BOND PROCEEDS

FUND 404 25,000 25,000

TOTAL 25,000 25,000

OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES

CAPITAL

QOTHER

TOTAL

Aftachment M22 Fila: Marina CIP 2004 xis



CAPITAL SMPROVEMENT PLAN

REGUEST FORM
PROJECT NO,
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT South Marina Restroom Ugrade Plans in Preparation
P.S.E. Complete
LOCATION
JUSTIFICATION: The tenamis in permanent storage use the South Restroom. This structure was built in 1970 as part of
the original Marina facility. The Master Plan racommends replacing the restroom as part of Phase 2.
Because this faclity will need to remain in service for anothar four or five years, the staff recommends
budgeting for upgrades in 2004.
SCOPE OF WORK: The New South Marina Restroom will incdude a unlsex public restroom as well as restroomns, shower

and laundry facilities for the Marina tenants.

Attachment M23 Filo: Marina CIP 2004.45



CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PRQJECT NQ.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT South Marina Restroom Reptacement Plans in Preparation

P.S.E. Complete
LOCATICN

EXPENDITURE SCHEDLULE

COST ELEMENTS TOTAL FY 04 FY05 FY08 FYo7 FY08 FY09
ADMINISTRATION
DESIGN/ENG
LAND
BUILDINGS 250,000 250,000
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER
TOTAL 250,000 250,000
FUNDING SOURCE TOTAL FY04 FY05 FY06 FYa7 FY08 FY09
BOND PROCEEDS 228,232 228,232
FUND 404 21,768 21,768
TOTAL 250,000 250,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL

Attachment M24
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CAPITAL IMPROVEMENT FLAN
REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT South Marina Restroom Replacement Flans in Preparation
P.S.E. Complete
LOCATION
JUSTIFICATION: The South Marina Restroom Is ouldated and needs to be replaced.
This restroom is reserved for the use of the tenants and includes a
shower facility.
SGCOPE OF WORK: The New South Marina Restroom will include a unisex public restroom as well as restrooms, shower
and laundry fadiitlas for the Marina enants.
Attachment M25
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CAPITAL IMPROYEMENT PLAN

REQUEST FORM
PROJECT NO.
CATEGORY Marina PROJECT STATUS:
Preliminary Estimate X
PROJECT Floating Dock Replacement and Plans in Preparation
Reconfiguration Phaze | P.S.E. Complete
LOCATION
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL FY04 FY0S FYO08 FYGT7 FY08 FY09
ADMINISTRATION
DESIGN/ENG 450,000 450,000
LAND
BUILDIMNGS
IMPROVEMENTS
INSPECTION
CONTINGENCY
OTHER
TOTAL 450,000 450,000
FUNDING SOURCE TOTAL FY04 FY05 FY0H FYQ07 FY08 FY09
BOND PROCEEDS 450,000 450,000
TOTAL 450,000 450,000
OPERATING COSTS
PERSONNEL
SUPPLIES
UTILITIES
CAPITAL
OTHER
TOTAL
Attachment M28
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CAPITAL IMPROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
PROJECT Floating Dock Replacemert and Plans in Preparetion

Reconfiguration Phase | P.5.E. Complete
LOCATION
JUSTIFICATION:
SCOPE OF WORK: Design, Engineering, and parmits
Attachment M27
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CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY

PROJECT

LOCATION

Marina

Bullding Repairs

Restaurant and Boat Yard

PROJECT NO.
PROJECT STATUS:
Praliminary Estimate
Plans in Preparation
P.5.E. Complete

EXPENDITURE SCHEDULE

COST ELEMENTS

TOTAL

FY04

FY05

FY08

FYQ7 FY08

FYQ39

ADMINISTRATION

DESIGN/ENG

LAND

BUILDINGS

IMPROVEMENTS

§0.000

50,000

INSPECTION

CONTINGENCY

OTHER

TOTAL

50,000

50,000

FUNDING SQURCE

TOTAL

FY04

FY05

FY06

FYO7 FY08

FY09

FUND 404

50,000

50,000

TOTAL

50,000

CPERATING COSTS

PERSONNEL

SUPPLIES

UTILITIES

CAPITAL

OTHER

TOTAL

Attachment M28
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CAFITAL IMFROVEMENT PLAN

REQUEST FORM

PROJECT NO.
CATEGORY Marina PROJECT STATUS:

Preliminary Estimate X
FROJECT Building Repairs Plans in Preparation

P.S.E. Complete
LOCATION Restaurant and Boat Yard
JUSTIFICATION: The Marina owns the buildings leased to the boat repair yard and the restaurant.

Both buildings have soma fire and building code related deficiencies that

need to be addressed in 2003. The large metal bullding, leased to CSR South, Inc.,

needs a four-hour firewall installed betwean the shop area and the retail area,

and along the south wall where the buillding abuts the restaurant bullding.

The small metal building that serves as a pairt booth for the boat yard needs to ba upgreded
with exploslon-proof lights, a ventilation system and a fire supresslon system.

The restaurant building needs a grease trap, improvements to the ventilation system

and possibly some up-grades to the electrical systemn.

As the owner of the buildings, the Marina is responsible for making these repairs

and upgrades. The Marina slaff expects to recover most of these expenditures, elther

by direct reimbursement or through Increased rents charged te tha leaseholders.

The Marina is currently in tha procass of renegotiating the rerm with the aperators of the
restaurant and the operatore of the boat yard have been notlfied that the Marina will expect
to renagotiate the rental lease based an the improvements.

SCOPE OF WORIK:

Attachment M29 File: Marina CIP 2004.xls












2004 UNMET NEEDS

GENERAL AND STREET FUNDS:

Department
Court

Finance

Records
Personnel

Legal

Law Enforcement

Community Development
Building Division

Development Services

Plan Development

Engineering:

Recreation
Administration

Park Operations

All City Buildings

tem

Video Conferencing

GASB 34 Fixed Assets Assistance
Comprehensive Continuity & Disaster Recovery Plan

Scanner/Software for Record Preservation
Training-Workplace Issues

Improved Lighting
.3 FTE - Part-time File Clerk
Domestic Violence Advocate-FT

10 Patrol Cars (4 year lease schedule)
6 Digital Video Cameras

Spillman upgrade to 5.3

Spillman Summit Photo Imaging

Police Building Repair and Maintenance
Host Citizen Academy (2)

Emergency Management Consultant

Ltd Term Building Inspector
Desk and Equipment

Used Vehicle (New $17,500)
Miscellaneous (Training/Books)
Upgrade Wagner 13E to 16D
Ltd Term Permit Technician
Replace two vehicles

Sierra to Eden System

Police Radio for Code Enforcement Officer
Ltd Term Economic Development Coordinator

Zoning Code Re-write ($70,000 - $100,000)
New File Cabinets

SynchrofSim Traffic (2 licenses)

Upgrade to AutoCAD 2004 LT (2 licenses)
Auto-tum

GPS Unit

Survey Equipment

Traffic Accident Mapping/Track. System
Traffic Counters

Binoculars

Volunteer Assessment
Cultural Arts Plan

Transport Trailer

1/3 Forklift (1/3 Streets, 1/3 SWM)

1 Park Maint Wkr {reduced pt hrs, increased revenue)
Move .40 Park Maintenance Worker to ACB

.40 Park Maintenance/Facility Worker (.60 in Parks)

One-Time

47 47 4P 47 A P

L K

VP AB PGB B

20,000

10,000
50,000

1,250
4,500

¥

89,085
35,871
43,825
38,500
42,073
11,386
25,000

32,800
5,000
12,000
5,000

20,800
157,000

2,500

100,000
10,000

5,298
1,450
400
20,000
15,000
15,000
9,600
300

10,000
10,000

5,330
2,000

On-Going
$ {10,000
$ 8,800
$ 57,600
$ 62,768
$ 65,800
$ 5,000
$ 3,224
$ 54,000
$ 98,400
$ 5,000
$ 4,489
$  (25,813)
5 25,813
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2004 UNMET NEEDS

GENERAL AND STREET FUNDS (continued):

Department ltem One-Time On-Going
Human Services Human Services Study Update L3 10,000
PT Human Services Specialist position $ 32,000
Streets Shoulder Mower (1/2 in SWM, Total Cost $107,000) $ 53,500
1/3 Forklift (1/3 Parks, 1/3 SWM) $ 2,000
Self Loading Racks for Sand Spreaders (3 each) $ 7,500
Street Lights Installation $ 20,000
Street System Repair - Miscellaneous $ 20,000
GENERAL & STREET FUNDS TOTAL: $ 923,968 $ 387,081

MARINA REVENUE FUND:

Department ltem One-Time On-Going

Administration Moorage & Electric Rate Study $ 20,500

MARINA REVENUE FUND TOTAL: $ 20,500

SURFACE WATER MANAGEMENT OPERATIONS FUND:

Department One-Time On-Going

Maintenance Shoulder Mower (1/2 in Streets, Total Cost $107,000) § 53,500
1/3 Forklift {1/3 Streets, 1/3 Parks) $ 2,000

SURFACE WATER MANAGERMENT OPERATIONS FUND TOTAL: $ 55,500

COMPUTER EQUIPMENT OPERATIONS FUND:

Department Item One-Time On-Going

Training (Windows 2003) 4,250

COMPUTER EQUIPMENT OPERATIONS FUND TOTAL.: 4,250

COMPUTER EQUIPMENT CAPITAL FUND:

Department Item One-Time On-Going

Server Room Cooling System 5,000

COMPUTER EQUIPMENT CAPITAL FUND TOTAL.: 5,000

Page 2






2004 UNMET NEEDS

MUNICIPAL CAPITAL IMPROVEMENT FUND:

Department ltem One-Time

Business License Program $ 31,975

MUNICIPAL CAPITAL IMPROVEMENT FUND TOTAL: $ 31,975

On-Going

FACILITY REPAIR AND REPLACEMENT FUND:

Department One-Time

Bch Prk Restroom & Sun Hme Ldg Fixtures/Flooring
Fieldhouse/Restroom Flooring & Fixtures
Downtown Banners

FACILITY REPAIRAND REPLACEMENT FUND TOTAL.:

EQUIPMENT RENTAL REPLACEMENT FUND:

Department ltem One-Time
SWM Camel Flush Truck $ 199,380
Asphalt Reller/Trailer L 39,400
Parks Truck P-237 Replacemant $ 21,200
Parks 4550 Mower $ 40,500
Two Community Development Vehicles $ 27,800
Police Chief Vehicle $ 29,800
Sergeant’s Vehicle $ 2,800

EQUIPMENT RENTAL REPLACEMENT FUND TOTAL.: $ 360,860

Page 3
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DISCUSSION ETEM
#1

AGENDA ITEM

SUBJECT: AGENDA OF: November 6, 2003
Mt. Rainier Pool Discussion

DEPT. OF ORIGIN: City Manager's Office

ATTACHMENTS:
A Draft Pool Transfer Agreement between DATE SUBMITTED: October 31, 2003

King County and Mount Rainier Pool
Owners (Pool Owners) C&@@\
B. Draft Interlocal Agreement by MRPC [ =

[ ] '

and Pool Owners

C. Draft Agreement between Aquatics
Management Group (AMG) and- APPROVED BY THE CITY MANAGER
Pool Owners regarding Operation FOR SUBMITTAL £ TL Ao,

of the Mount Rainier Pool &~

D. Draft Lease Assignment Agreement

Between King County, Highline School

District and Pool Owners

E. Memorandum- City Exposures as

Owner of Mt. Rainier Pool

Purpose and Recommendation:

The purpose of this report is to present draft agreements for City Council discussion and direction
regarding the Mount Rainier Pool. Council was provided draft agreements and background
information for the October 30 Council meeting. The attached agreements supersede the draft
agreements provided to City Council at the October 30, 2003 meeting.

Attachment A, Draft Pool Transfer Agreement dated October 30, 2003 between King County and
Mount Rainier Pool Owners (Pool Owners) was initiated by the MRPC and sent to the County last
week. The attached version includes the County’s proposed changes to the agreement.

Attachment B. Draft Interlocal Agreement by MRPC and Mount Rainier Pool Owners dated Qctober
28, 2003,

Attachment C. Draft Agreement dated October 28, 2003 between Aquatics Management Group
(AMG) and Mount Rainier Pool Owners regarding Operation of the Mount Rainier Pool was initiated
by the MRPC and sent to AMG last week. AMG has proposed revisions that are under discussion.

Attachment D. Draft Lease Assignment Agreement dated October 30, 2003 Between King County,
Highline School District and Pool Owners has been reviewed by King County and Highline School
District and relates to the . Draft Pool Transfer Agreement between King County and Mount Rainier
Pool Contributors (MRPC).

Attachment E. Memorandum- City Exposures as Owner of Mt. Rainier Pool provides information
regarding pool related exposures as provided by Washington Cities Insurance Authority.







NEW BUSINESS

Item #2
AGENDA ITEM
BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA
SUBJECT: Mount Rainier Poel FOR AGENDA OF: October 30, 2003

DEPT. OF ORIGIN: City Manager’s Office

ATTACHMENTS:
DATE SUBMITTED: QOctober 24, 2003

A. Draft Pool Transfer Agreement
Between King County and Mount CLEARANCES:
Rainier Pool Contributors [ ]

[]
B. Draft Interlocal Agreement by
Mount Rainier Pool Contributors APPROVED BY CITY WGER

And Mount Rainier Pool Owners FOR SUBMITTAL: -~

C. Draft Agreement between Aquatics
Management Group and Mount
Mount Rainier Poel Owners
Regarding the Operation of the
Mount Rainier Pool

Purpose and Recommendation

The purpose of this report is to present draft agreements for City Council discussion and direction
regarding the Mount Rainier Pool. The agreements as drafted would provide for the cities of Des
Moines, Normandy Park, and SeaTac to take ownership of the Pool, create a new version of the Mount
Rainter Pool Contributors agreement between Des Moines, Normandy Park, SeaTac and the Highline
School District to provide funding to offset anticipated operational deficits, and to contract with the
Aquatics Management Group (AMG) to operate the Pool on behalf of the owners.

Suggested Motions: None. Staff is looking for direction from the City Council.

. Background

In July 2002, King County Executive Ron Sims formally announced that King County was planning to
close and “mothball” all Forward Thrust swimming pools located in incorporated areas of the County,
including Mount Rainier Pool in Des Moines, by December 31, 2002, unless some other entity-—for
example a city or school district—agreed to take them over. The reason given for this proposed action



was the County’s budget problems. The County offered to give funds equal to the 2003 “mothball”
costs plus some capital dollars to any entity that was willing to take title to a pool.

In December 2002, the Cities of Des Moines, Normandy Park, and SeaTac and the Highline School
District entered into two separate agreements: onc with King County in which the cities and the School
District agreed to fund the County’s projected 2003 operating deficit ($217,620, which includes the
County’s overhead charge) in exchange for the County keeping the Pool open and the second an
agreement betwcen the cities and the School District to determine how much cach entity would
contribute to funding the amount agreed to with the County. The belief was this would buy enough time
for a longer-term solution to be found to keep the Pool open beyond 2003.

Discussion

Since the beginning of the year, the County has been operating the Mount Rainier Pool and the cities
and the School District have been providing quarterly payments to fund the operating deficit.

One of the major road blocks to transferring the Mount Rainier Pool has been the issue of the lease King
County has with the School District for the Jand the Pool sits on, The School District and the County
have been negotiating since January to put together an agreement whereby the Mount Rainier Pool can
be transfer to a 3™ party. These negotiations have taken longer than anyone had anticipated. Reports
are that the School District and the County have come to terms and the Pool could be transfer to a
willing 3™ party.

Since mid August, staff from the three cities and the School District have been working on potential
transfer, ownership, funding, and operating agreements for the Mount Rainier Pool. Attached are the
latest versions of these agreements. The agreement between the County and the School District will
also name the entity (or entities) that will be taking title to the Pool and assuming the lease for the
School District land. As of the writing of this agenda item, staff does not have a copy of that draft
agreement.

The first agreement describes the transfer of the Pool from King County to the Cities of Des Moines,
SeaTac and Normandy Park and the assignment of the lease with the School District. The second
agreement details the financial arrangement between the cities and the School District to fund the
project operating deficit of the Pool. In this agreement, Des Moines annual contribution is $75,000."
The third agreement is between the three cities and the AMG for pool operations.

Alternatives

None offered at this time. Staff will be prepared to discuss potential alternatives at the October 30™ City
Council meeting. Additional information, including a discussion of liability and insurance issues and

. possible revisions to the agreements will be available after staff meets with representatives of Normandy
Park, SeaTac and the School District on Monday, October 27, 2003, If the draft agreement between the
County and the School District becomes available before the October 30™ meeting, staff will provide it
to the City Council.



Financial Impact

Des Moines’ financial commitment would $75,000 per year for a minimum of three years, unless the
operating agreement is extended or the owners decide to return the Pool to the County per the terms of
the transfer agreement.

Recommendation and Concurrence

StafT seeks Council comment and input to these agreements.






First Draft — 9-30-03
Second Draft — 10-23-03
Third Draft — 10-28-03

1.

KC Draft of 10/30/03

Pool Transfer Agreement Between
KING COUNTY and MOUNT RAINIER POOL OWNERS (“POOL
OWNERS)”

PARTIES

This Agreement (hereinafter “Agreement™) is made and entered into this day between Mount
Rainier Pool Owners, a coalition of the cities of Des Moines, Normandy Park, and SeaTac, all
Washington municipal corporations (hereinafter “Pool Owners”), and King County, a
Washington municipal corporation, (hereinafter ""the County™).

2.

PURPOSE AND RECITALS:

2.1 The County, under the authority of federal, state and county laws, has acquired and
developed a park, recreation and open space system, including ownership of the Mt.
Rainier Pool located on Highline School District property at Mt. Rainier High School,
22722 19" Avenue South in Des Moines, Washington;

2.3 The County does not have a sufficient, stable source of revenue to continue to manage

and maintain its parks, open space, recreational facilities and programs at current
levels and must therefore transfer facilities to other entities.

2.4 The County is legally restricted from converting many of these parks, open space, and
recreational facilities from their current uses without expending funds to replace the
converted facilities.

2:32.5 The Cities of Des Moines, Normandy Park and SeaTac have, through an Interlocal
Agreement, created a coalition of cities known as “Mount Rainier Pool QOwners”
(*Pool Owners”) for the purposes of owning and operating the Mount Rainier Pool,
and said cities have notified the County that it wishes the County to transfer the
ownership of the Mt. Rainier Pool to the Pool Owners.

2.6 Given the legal restriction regarding conversion of the properties, the marketability of
the properties is limited and. as a result, the cost of operating the Pool is
approximately equal to the value of the property to the County.

V INJAWHDVL1lY



242.7 The above cities have further stated their willingness, together with the Highline |
School District and other contributors, to provide ongoing funding to the Pool Owners
to support the operation of the Mt. Rainier Pool as set forth in the “Interlocal
Agreement [or Mount Rainier Pool,” attached hereto as “Exhibit A.”

The-parties-agree-asfoHows:In consideration of the mutual promises contained herein and other
good and valuable consideration. the reccipt and adequacy of which are hereby acknowledged,
the parties agree as follows:

3. CONVEYANCE OF TITLE

3.1 Within thirty (30) days of execution of this Agreement and receipt of a mutually
apreeable n executed assignment (“Assignment™) to the Pool Owners of the
underlying lease with Highline School District, described more fully in “Exhibit B”
(the “Lease™), King County shall convey to the cities of Des Moines, Normandy Park
and SeaTac, as tenants in common, by deed, all of its ownership interest in the
improvements known as the Mt. Rainier Pool (“the Pool”_or “Property”), which are
located on the property described more fully in “Exhibit C” (the “Property Legal
Description™).:

3.2 The deed shall be a Bargain and Sale Deed and shall contain the following specific
. govenants pertaining to use, which covenants shall run with the land for the benefit of
the County and the County land that makes up its public park, recreation and open
space system. The parties agree that the County shall have standing to enforce these
covenants, which shall be set forth as follows:

3.2.13.2.1 "Grantee covenantss that it shall abide by and enforce all terms,
conditions and restrictions in King County Resolution 34571—— applicable to
a transferee, including that POOL-OWNERS-Grantee covenants that the
Property shall continue to be used for the purposes contemplated by

Resolution 34571———, that the Property shall not be transferred or conveyed \
except by agreement providing that such lands shall continue to be used for

the purposes contemplated by Resolution 34571 , and that the Property |
shall not be converted to a different use unless other equivalent lands and
facilities within the County shall be provided.”®

3.2.2 “The Grantee, as required by RCW 36.89.050, covenants that the Property
shall be continued to be used for open space, park, or recreation facility
purposes or that other equivalent facilities within the County shall be
conveyed to the County in exchange therefore.”




3.2.3 _“Grantee covenants that, except for reasonable periods of closure required for
necessary maintenance, capital repair or to remedy threats to health or safety, the
Property shall be open to the public for swimming during business hours
comparable to those of other public pools in King County.”

3.2.4 “Grantee covenants that it shall maintain the Property in good, clean, safe and
sanitary condition and in compliance with all applicable laws, ordinances and
regulations.”

3.2.5 "Grantee covenants that it shall not use the Property in a manner that would cause
the interest on County bonds related to the Property to ho longer be exempt from
federal income taxation.”"

3.2.6 "Grantee further covenants that it will not limit or restrict access to and use of the
Property by non-city residents in any way that does not also apply to city
residents. The City covenants that if differential fees for non-city residents are
imposed, they will be reasonably related to the cost bome by city taxpayers to
maintain, improve or operate the Property for parks and recreation purposes.”

324327

3:2:3"“The Grantee covenants that it shall place the preceding covenants in any deed
transferring the Property or a portion of the Property; provided, however, that all
such preceding covenants as to Mt. Rainier Pool shall terminate on March 6,
2009, the agreed upon expiration of the original term under the Leases-and-the-end

-~ ¥
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4 LEASE ASSIGNMENT

4.1 _The Aassignment of the Lease is contingent on written approval of the Highline School
District (“District™). If such written approval is not obtained within thirty (30) days from
the execution of this Agreement, the conveyance and assignment shall not be required
until thirty (30) days after such written approval is obtained.

3_EQUIPMENT AND SUPPLIES




5.1 The Property being conveyed includes certain equipment and supplies used to operate and
maintain the Pools as verified by a physical inventory of the equipment and supplies to be
conducted by the County and the Pool Owners. The County will leave such equipment and
supplies on site, which equipment and supplies will include all furniture, lifeguard
equipment, first aid supplies, specialty tools, operator manuals, as-built pool and remodel
plans, phone system, lighting fixtures, miscellaneous pool equipment, building maintenance
supplies, spare parts, and materials such as chlorine and filtratiou supplies for pool
maintenance, as further described in “Exhibit D” hereto.

5.2 -The Pool Owners take all equipment and supplies AS IS and WHERE I8 and agree that the |
County holds no future responsibility with regard to the equipment and supplies or any
occurrence related to or resulting from use of the equipment and supplies.

6 BEST EFFORTS AND CONTINGENCY AGREEMENT

6.1 The Pool Owners have agreed to accept transfer of the pool ownership and assignment of
the lease on the following conditions:

6.1.1

6.1.2

The Pool Owners will use their best efforts, with the cooperation and assistance of the
cities and communities that will be served by the pool, to operate and maintain the
pool at its current level of service to the public;

The Pool Owners may, at any time, certify to the County in writing that: (1) they have
used all reasonable and diligent efforts to continue to operate the Pool and to secure
financial support therefor; (2} funds are not reasonably available to allow the
continued operation of the Pool by the Pool Owners; and (3) The Pool Owners have
been unable to assign their interests in the Pool to another operator or otherwise
ensure the continued operation of the Pool as a public pool. Thereafter, the Pool
Owners may mothball the Pool. “Mothball” means maintaining such Pool in a
manner that protects them from damage associated with closure and that will allow

them to be re-opened for public use at a later date at minimal cost. “Mothballing”
includes, but is not limited to, keeping the Pool filled with water and with the filters,
pumps, heaters and general pool equipmient remaining on, and maintaining the
security and usability of the Pool(s) and building . It is further agreed that after the
Pool has been mothballed for a period of six months, during which time the Pool
Owners shall have used reasonable and diligent efforts to identify means by which the
Pool may be re-opened for public use, then as between the County and Pool Owners,
the County will deem a closure of the Pool to be in compliance with the Pool Owners’
obligations to the County to continue operating the pool under this Agreement and the
Pool Owners may then the Peel-Owners-may-eleet; elect, consistent with applicable
legal requirements_and the Assignment, to to have title to the Pool and-the-righis-and

obligations-under-the-lease revert to King County.




6.2 The Pool Owners, acting collectively as a coalition, are solely responsible for their actions
and determinations under this section.

7 NEW POOL CONTINGENCY

7.1 It is understood that one or more of the cities and/or school district that are providing
operating funds to the Pool Owners for Pool operations, or another entity such as the
YMCA, may construct a new pool in the future_in the general vicinity of the Pool. If such |
new pool: a) operates as a replacement pool in the same manner as required for the Pool by
this Agreement; b) is of comparable size and equivalent recreational value; and ¢) such
city(ies) or district funds the new pool in lieu of providing continued funding levels to the
Pool Owners, the new pool shall constitute an equivalent replacement facility for the Pool
jeeatedn-sueh-eiyas contemplated by Resolution 34571 . When the MRPC
withdraws funding is withdrawn from the Pool Owners and the new pool is operational and
open to the public, then as between the County and the Pool Owners, the County will deem
a closure of the Pool to be in compliance with the Pool Owners’#s obligations to continue
operating the pool under this Agreement and the deeds-and the-assignment-of the-lease; but

only-asto-thereplaced Pool._Upon such closure, ownership of the Pool shall revert to the
District in accordance with the Assignment.

7.2 The Pool Owners agree to continue to maintain and operate the Pool in accordance with
this Agreement until the MRPC discontinues funding levels to the Pool Owners and the
new replacement pool is operational and open to the public.

8 EXISTING RESTRICTIONS, AGREEMENTS, CONTRACTS OR PERMITS

8.1 The Pool Owners shall abide by and enforce all terms, conditions, reservations,
encumbrances, restrictions and covenants of title existing at the time of conveyance and/or
in the deed of conveyance.

8.2 In addition to any other remedies available for breach of a real property covenant and
regardless of the enforceability of the covenants in the deed, all such covenants shall also
be considered contractual obligations with which the Pool Owners must comply.

8.3 Breach of any such covenant or contractual obligation or breach of any provision of this
Agreement shall entitle the County to seek any remedy in law or equity, including without
limitation, damages and/or specific performance.

9 FINANCIAL ARRANGEMENT

9.1 As part of the consideration for the Pool Owners’ agreement to assume title to and to
continue to operate and maintain the Pool at its expense, the County agrees to:

9.1.1 Transfer $50,000.00 to the Pool Owners for the purpose of making capital
improvements to the Mt. Rainier Pool. Such funds for capital improvements will be



distributed to the Pool Owners by March 31, 2004. Funds provided pursuant to this
financial arrangement may he used only for the planning, construction, reconstruction,
repair, rehabilitation or improvement of the Mt. Rainier Pool. Any such funds not so
used shall be returned to the County, or transferred subject to the requirement that the
transferee use the funds only for the specified purposes; and

9.1.2 Transfer additional capital funds to the Pool Owners for the purposes of making
capital improvements to the Pool. The amount of such additional capital funds will
be determined by the County and will depend on the number of agreements to transfer
pools that are executed in 2002-2003. Any additional capital dollars will be
distributed to the Pool Owners by March 31, 2004. Under no circumstance will the
amount of additional capital funds to be transferred to the Pool Owners exceed One
Hundred Thousand ($100,000.00) Dollars.

9.2 Other than tbe funds provided pursuant to 9.1.1 and 9.1.2, the County shall have no
obligation whatsoever to provide additional funds to the Pool Owners relating to the Pool
Property.

10 CONDITION OF PREMISES, OPERATIONS, MAINTENANCE, ETC.

10.1 The Pool Owners have inspected and know the condition of the Pool and agree to accept
the Property in AS IS condition, and to assume full and complete responsibility for all
operations, maintenance, repairs, and improvements of the Pool.

10.2 The County does not make and specifically disclaims any and all warranties, express or
implied, including any warranty of merchantability or fitness for a particular purpose, with
respect to the Property or its condition, and no official, employee, representative or agent of
King County is authorized otherwise,

10.3 The Pool Owners acknowledge and agree that except as indicated in Section 611, the
County shall have no liability for, and that the Pool Owners shall release and have no
recourse against the County for, any defect or deficiency of any kind whatsoever in the
Property without regard to whether such defect or deficiency was known or discoverable by
the Pool Owners or the County.

10.4 The County shall make available, prior to December 18, 2003, to the Pool Owners’
representatives for interviews, the Pool Operators of the Pool and the employees of the
County who manage and supervise those Pool Operators. The County shall instruct all
such employees to fully cooperate with the Pool Owners’ representatives and to truthfully
and completely answer all questions presented as they relate to the operations of the Pool
and the condition of the Pool equipment, property, fumnishings, fixtures and assets. The
County shall make the Pool available for inspection by independent experts engaged at the
Pool Owners’ expense to inspect the Pool.

11 ENVIRONMENTAL LIABILITY



11.1 "Hazardous Materials" as used herein shall mean any hazardous, dangerous or toxic
wastes, materials, or substances as defined in state or federal statutes or regulations as
currently adopted or hercafter amended.

11.2 Nothing in this agreement shall be deemed to waive any statutory claim for contribution
that the Pool Owners might have against the County under federal or state environmental
statutes that arises from hazardous materials deposited or released on the Property by the
County prior to transfer of the Pool to the Pool Owners. In making such claim, however,
the Pool Owners are barred from seeking recovery for costs that arise from the Pool Owners
having exacerbated the costs of remediation upon which a statutory claim for contribution
is based as a result of the Pool Owners performing construction activities on the Property or
changing the use of the Property. Exacerbation shall not be deemed to include the mere
discovery of contamination.

11.3 If the Pool Owners discover the presence of hazardous materials at levels that could give
rise to a statutory claim for contribution against the County it shall immediately notify the
County in writing. Prior to undertaking any reimediation, the parties shall make their best
efforts to reach agreement as to which party is responsible for remediation under the terms
of this Agreement.

11.4 In no event shall the County be responsible for any costs of remediation that exceed the
minimurmn necessary to satisfy the state or federal agency with jurisdiction over the
remediation.

12 INDEMNIFICATION AND HOLD HARMLESS

12.1 King County shall indemnify and hold the Pool Owners harmless from and against any
and all claims, actions, suits, liability, loss, costs, expenses and damages of any nature
whatsoever arising from those occurrences related to the Property that occurred prior to the
effective date of conveyance of the Property to the Pool Owners, except to the extent that
indemnifying or holding the Pool Owners harmless would be limited by Section 10 of this
Agreement. In the event that any suit based upon such a claim, action, loss or damage is
brought against the Pool Owners or the Pool Owners and King County, King County shall
defend the same at its sole cost and expense and, if final judgment be rendered against the
Pool Owners and their officials, officers, agents and employees or jointly against the Pool
Owners and King County and their respective officials, officers, agents and employees,
King County shall satisfy the same.

12.2 The Pool Owners shall indemnify and hold King County and its elected officials,
officers, agents and employees, or any of them, harmless from and against any and all
claims, actions, suits, liability, loss, costs, expenses and damages of any nature whatsoever,
including attorneys’ fees and costs, (i) arising from the Pool Owners’ failure to comply with
any provision of this Agreement, and/or (ii) arising from those occurrences related to the
Property that occurred on or after the effective date of conveyance of the Property to the



Pool Owners, except to the extent that indemnifying or holding the County harmless would
be limited by Section t1 of this Agreement. In the event that any suit based upon such a
claim, action, loss or damage is brought against King County or King County and the Pool
Owners, the Pool Owners shall defend the same at its sole cost and expense and, if final
judgment be rendered against King County and its officers, agents and employees or jointly
against King County and the Pool Owners and their respective officers, agents and
employccs, the Pool Owners shall satisty the same.

12.3 Each Party to this Agreement shall immediately notify the other of any and all claims,
actions, losses or damages that arise or are brought against that Party relating to or
pertaining to the Property.

12.4 Each party agrees that its obligations under this paragraph extend to any claim, demand,
and/or cause of action brought by or on behalf of any employees, or agents. For this
purpose, each party, by mutual negotiation, hereby waives, with respect to the other party
only, any immunity that would otherwise be available against such claims under the
Industrial Insurance provisions of Title 51 RCW, but only to the extent necessary to
indemnify the other party.

12.5 The County shall defend any claim against the Pool Owners or the County that it was
unlawful for the County to transfer the Pool to the Pool Owners pursuant to this
Agreement. This defense obligation shall not be construed as a promise to indemnify tbe
Pool Owners from and against any damages or costs, nor as an obligation to defend any
other claims including, but not limited to, those alleging that the Pool Owners unlawfully
discontinued operations, closed or mothballed the Pool.

13 AUDITS AND INSPECTIONS

13.1 The County shall have full access to and the right to examine and copy, at its expense,
during normal business hours and as often as they deem necessary, all of the Pool Owners’
records with respect to all matters covered by this Agreement.

13.2  The Pool Owners shall have access to and the right to examine and copy, at its expense,
during normal business hours, any disclosable and non-privileged records retained by the

County with respect to the construction, maintenance, use, repair, and/or operation of the
Pool.

14 COMPLIANCE WITH LAWS
The Pool Owners shall comply, and shall ensure that its contractors comply, with all
federal, statc and local laws, regulations, and ordinances applicable to the Property and/or

its obligations under this Agreement.

15. LEGAL RELATIONS



King County:
, Acting Manager

King County Parks and Recreation Division

Dept. of Natural Resources and Parks
King Street Center, 7" Floor

201 S. Jackson St.

Seattle, WA 98104

King County

King County Executive

Manager

Date

APPROVED AS TO FORM this
day of . 2003.
By

Richard S. Brown
Assistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003.

By
Susan Sampson
City Attorney of Normandy Park

11

POOL OWNERS:
CEO

MOUNT RAINER POOL OWNERS
(“POOL OWNERS™)

CEO

Date

DATED this day of

, 2003.

CITY OF DES MOINES
By
Anthony Piasecki

Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an
open public meeting on , 2003,

DATED this day of

, 2003.

CITY OF NORMANDY PARK
By

Merlin MacReynold

Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on ,2003.



APPROVED AS TO FORM this

day of

, 2003,

By

Robert T.. McAdams
City Attorney of SeaTac

12

DATED this ___dayof
, 2003,
CITY OF SEATAC
By
Broce Rayburn™ -
Its City Manager

At the direction of the SeaTac City Council
by motion regularly passed at an open public
meeting on ,2003.
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Tirst Draft - 10-23-03
Second Drafl — 10-28-03

INTERLOCAL AGREEMENT for MOUNT RAINIER POOL
For Years 2004 through 2006

By
MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”)
And
MOUNT RAIINIER POOL OWNERS (“POOL OWNERS?)

In Accordance with the Interlocal Cooperation Act (RCW 39.34), the City of Des
Moines (“Des Moines™), the City of Normandy Park (“Normandy Park™), the City of SeaTac
(“SeaTac™), and the Highline School District No. 401 (“the District”) [Collectively referred to
hereafter as the "Parties"], each of which is a Washington Municipal Corporation, hereby enter
into the following AGREEMENT:

RECITALS

WHEREAS:

A. King County (“the County™), as part of its duty to serve the needs of the residents of King
County and the municipalities within it, from 1974 through 2002, owned, operated and
maintained the Mount Rainier Swimming Pool (“the Pool™) located on property leased to the
County by the District;

B. In 2002, the County reported that it did not have a sufficient source of revenue to
continue to manage, maintain and operate the Pool and related programs beyond the 2002
calendar year;

C. On (daté), 2002, as part of a joint effort to assure the continued operation of the Pool
through the 2003 calendar year, the Parties entered into an “Interlocal Agreement for Mount
Rainier Pool Subsidy Funding.” Said agreement created the coalition of “Mt. Rainier Pool
Contributors” (*MRPC”), consisting of all of the Parties.

D. MRPC then contracted with the County to continue operation of the Pool through the
2003 calendar year. The County has now reported that it will not continue operating the Pool,
even with subsidy funding, beyond the 2003 calendar year.

E. The County has agreed to transfer pool ownership and to assign its lease with the District
to an ownership coalition consisting of the cities of Des Moines, Normandy Park and SeaTac [to
be known as the “Mt. Rainier Pool Owners” (“Pool Owners”)] and the District has agreed to such
an assignment. The transfer and assignment will be substantially in the form attached hereto as
“Exhibit A.”

8 LNJWHOVLLY
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F. Upon execution and finalization of this agreement, the Pool Owners intend to enter into a
Pool Operation Agreement with Aquatic Management Group (“AMG™), substantially in the form
attached hereto as “Exhibit B.”

NOW, THEREFORE, the Parties agree to ccoperate with each other by continuing
the coalition of MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”) and by creating a
coalition of MOUNT RAINIER POOL OWNERS {“Pool Owners”) to carry out the above
purposes on the following terms and conditions:

I. TERM of AGREEMENT and RENEWAL

1.1 This Agreement shall commence on January 1, 2004 and shall terminate on December 31,
2006; provided, however, that if the Pool Operation Agreement with AMG is not fully executed
and effective as of January 1, 2004, this Agreement shall automatically terminate and be of no
further force or effect.

1.2 This Agreement may be renewed only by written agreement of all of the Parties.
Il. CONTINUATION OF MOUNT RAINIER POOL CONTRIBUTORS (“MRPC”)

2.1 The coalition of MOUNT RAINIER POOL CONTRIBUTORS (“MRPC?”), created by
the Interlocal Agreement in 2002, is hereby continued to carry out the purposes set forth in this
Agreement.

2.2 The mitial members of MRPC will eontinue to be members of the continuing MRPC
coalition.

2.3 The MRPC members will contribute funds to be used to continue the operation,
management and maintenance of the Pool as more fully described herein and in the Pool
Operation Agreement with AMG.

2.4  MRPC shall not be considered an owner or operator of the Pool.

UI. MRPC ELIGIBILITY
3.1 Any public agency seeking to participate in this Agreement may be allowed to do so
upon approval of the MRPC Executive Committee (as defined below) pursuant to the existing
terms hereof and upon such other terms, including payment of such financial contributions, as

may be approved and directed by the MRPC Executive Commitice.

32 The MRPC Executive Committee, by unanimous vote, may allow admission by a
public agency on terms other than those set forth herein for participation. Any public agency so
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admitted shall be deemed an ex officio party hereto and shall not be entitled to a vote on matters
submitted to the MRPC Executive Committee.

IV. MRPC EXECUTIVE COMMITTEE

4.1 The MRPC shall be govemed by the “MRPC Executive Committee”, which is hereby
established 10 assure the effective implementation and administration of this Agreement.

42 The MRPC Executive Committee shall be composed of the chief executive officer or
designee of each of the Parties.

43 Each MRPC member shall also designate an alternate voting member of the MRPC
Executive Committee who shall serve in the absence of the voting member.

4.4  The MRPC Executive Committee shall, by majority vote, except as herein otherwise
provided, develop and implement operating policy in order to carry out the goals set forth herein,
adopt and administer a budget, receive funding from the Parties for such budget, and seck such
outside professional assistance as is necessary to achieve the purposes set forth herein. The funds
of MRPC shall be subject to audit in the manner provided by the law for the auditing of public
funds.

4.5  Regular meetings of the MRPC Executive Committee shall be held as determined by the
MRPC Executive Committee. The MRPC Executive Committee shall elect, by majority vote, a
“chair” to conduct its meetings. The chair shall not forfeit, by virtue of the position of chair, any
power vested in him/her and in addition will schedule and preside over meetings. The chair shall
continue to preside at the pleasure of a majority of the voting members of the MRPC Executive
Committee, and may be replaced at any time.

4.6 A quorum for the conduct of business by the MRPC Executive Committee shall be a
majority. Notice of any special meeting shall be circulated to all members of the MRPC _
Executive Committee by the chair, or upon the written notice of a voting majority of the MRPC
Executive Committee, not less than twenty-four (24) hours before such meeting is scheduled. No
action will be taken without a quorum and without an absolute majority of the eligible voting
members of the MRPC Executive Committee voting in favor of the matter under consideration.
MRPC Executive Committee members may attend meetings and vote telephonically as may be
necessary for the orderly and timely conduct of business.

4.7 Onor before August 15, of each year of the agreement the MRPC Executive Committee
shall, in conjunction with the Pool Owners Executive Committee:

* Analyze all significant and relevant information and resources relating to the
expenditures and revenues associated with the operation and capital maintenance of the
Pool;

e Report its findings to the legislative bodies of the MRPC members; and

* Recommend a course of action to the MRPC members for the continuing operation and
maintenance of the Pool.
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VY. FUNDING and CONTRIBUTIONS

5.1 Funding to subsidize the Pool operation and carry out the purposes of this Agreement
shall be provided by contributions from the MRPC members and by such other contributions as
may be received by the MRPC and fund raising activities as may be approved by the MRPC
Executive Committee. AMG has estimated the annual subsidy necessary to operate the Pool to
be $97,000 per year.

5.2 Based on the estimated first year subsidy of $97,000 and a start up contribution of
$38,000, the financial contribution to be paid by each of the Parties for the 2004 calendar year is:

Des Moines $ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SeaTac $ 25,000
Total 2004 Contribution $ 135,000

5.3 Based on the estimated second year subsidy of $97,000, and a deferred start up
contribution of $12,000, the financial contribution to be paid by each of the Parties for the 2005
calendar year is:

Des Moines $ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SeaTac $ 25.000
Total 2005 Contribution $ 135,000
Projected Transfer to Capital Account $ 26,000

5.4 Based on the estimated third year subsidy of $97,000, the financial contribution to be
paid by each of the Parties for the 2006 calendar year is:

Des Moines $ 75,000
Highline School District $ 20,000
Normandy Park $ 15,000
SecaTac $ 25,000
Total 2006 Contribution $ 135,000
Projected Transfer to Capital Account $ 38,000
5.5 Capital Expenditure Account. The Pool Owners shall establish a Mt. Rainier Pool

Escrow Account with funds transferred from King County. The funds from the escrow account
shall be used for capital expenditures for the Pool. The expenditure of County funds for capital
items must qualify for the use of Real Estate Excise Tax (REET) funds and projects must be of
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an amount of $5,000 or greater. The Pool Owners may, at any time and at their sole discretion
and expense, make any and all improvements to or repairs, maintenance and/or modifications of
the premises, or any of the areas assigned to AMG in the Operating Agreement, which it deems
neeessary or desirable to protect or serve pool users, or which enhanee the pool, however the
Pool Owners shall not be obligated to make any improvement or modifications of the premises.

5.6 Any and all unexpended funds remaining as a result of reduced subsidy required by
AMG as identified in 5.2 (no funds projected for transfer in 2004), 5.3 ($26,000 funds projected
for transfer in 2005), and 5.4 ($38,000 funds projected for transfer in 2006) shall be transferred to
the Capital Expenditure Account to be used by the Pool Ownmers for Capital Pool needs
exceeding $2,000 through the term of the Agreement.

VI. ACCOUNTING, PAYMENTS & DISTRIBUTIONS; DESIGNATION OF

AUTHORITY
6.1 The MRPC Fund will be established and managed by Des Moines.
6.2 Des Moines will transmit billings for the annual financial contiibutions to the MRPC

members 1o later than December 15 in 2003, 2004 and 2005. Within 30 days after receipt of the
billing, MRPC members shall pay the amount billed to Des Moines at 21630 11" Avenue South,
Des Moines WA 98198, Attn: Finance Director, or at such other address as may be directed by
Des Moines.

6.3 Des Moines shall thereafter, on behalf of the MRPC, transmit the funds to AMG in
accordance with the Pool Operation Agreement.

6.4 Any funds provided to the MRPC by other public agencies or by private or non-profit
fundraising, in excess of budgeted funding required to operate and maintain the Pool throughout
the term of this Agreement, shall be redistributed to the MRPC members to reduce member
financial contributions proportionately.

6.5 On February 15 following each contract year, Des Moines will prepare an annual
reconciliation of the MRPC Fund actual net operating costs. Upon termination of the
Agreement, Des Moines will distribute to each MRPC member their proportional share of any
funds remaining in the MRPC Fund.

VII. CREATION OF MOUNT RAINIER POOL OWNERS (“POOL OWNERS”)
7.1 The coalition of MOUNT RAINIER POOL OWNERS (“POOL OWNERS”),

consisting of the cities of Des Moines, Normandy Park and SeaTac, is hereby created and sball
be considered owner of the Pool for the term of this Agreement.



Interlocal Agreement [or Mount Rainicr Pool Opcrations
Page 6

7.2 It is intended that AMG, or a qualified successor approved by POOL OWNERS, will
be the sole operator of the Pool for the term of the Agreement.

VIII. POOL OWNERS EXECUTIVE COMMITTEE

8.1 The Pool Owners shall be govemed by the “Pool Owners Executive Committee”, which
is hereby establisbed to assure the effective implementation and administration of this
Agreement.

8.2  The Pool Owners Executive Committee shall be composed of the chief executive officer
or designee of each of the member cities of the Pool Owners.

8.3  Each Pool Owners member city shall also designate an alternate voting member of the
Pool Owners Executive Committee who shall serve in the absence of the voting member.

8.4  The Pool Owners Hxecutive Committee shall, by majority vote, except as herein
otherwise provided, develop and implement operating policy in order to carry out the goals set
forth herein, adopt and administer a budget, rcceive funding from the Parties for such budget, and
seek such outside professional assistance as is necessary to achieve the purposes set forth herein.
The funds of the Pool Owners shall be subject to audit in the manner provided by the law for the
auditing of public funds.

8.5  Regular meetings of the Pool Owners Executive Committee shall be held as determined
by the Pool Owners Executive Committee. The Pool Owners Executive Committee shall elect,
by majority vote, a "chair" to conduct its meetings. The chair shall not forfeit, by virtue of the
position of chair, any power vested in him/her and in addition will schedule and preside over
meetings. The chair shall continue to preside at the pleasure of a majority of the voting members
of the Pool Owners Executive Committee, and may be replaced at any time.

8.6 A quorum for the conduct of business by the Pool Owners Executive Committee shall be
a majority. Notice of any special meeting shall be circulated to all members of the Pool Owners
Executive Committee by the chair, or upon the written notice of a voting majority of the Pool
Owners Executive Committee, not less than twenty-four (24) hours before such meeting is
scheduled. No action will be taken without a quorum and without an absolute majority of the
eligible voting members of the Pool Owners Executive Committee voting in favor of the matter
under consideration. The Pool Owners Executive Committee members may attend meetings and
vote telephonically as may be necessary for the orderly and timely conduct of business,

R.7 On or before August 15, of each year the Pool Owners Executive Committee, in
conjunction with the MRT'C Executive Committee, shall:

* Analyze all significant and relevant information and resources relating to the
expenditures and revenues associated with the operation and capital maintenance of the
Pool;

» Report its findings to the legislative bodies of the Pool Owners members; and

* Recommend a course of action to the Pool Owners members for the continuing operation
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and maintenance of the Pool.

/il
/it
IX. MISCELLANEOUS PROVISIONS

9.1 Effective Date. This Agreement shall be effective upon ratification by resolution or
motion of the governing body and execution by the Chief Executive Officer of each of the
Parties.

9.2  Amendment. This Agreement may be amended only upon consent of all Parties hereto.
Any amendment hereto shall be in writing and shall be ratified and executed by the Parties in the
same manner in which it was originally adopted.

9.3 Waiver. The waiver by any party of any breach of any term, covenant, or condition of
this Agreement shall not be deemed a waiver of any subsequent breach of the same term,
covenant, or condition of this Agreement.

9.4  Grants, Gifts, Etc. All Parties to this Agreement shall cooperate and assist each other

in procuring scholarships, grants or financial assistance from the United States, the State of
Washington, and private benefactors for the reduction of MRPC subsidy payments made to AMG
for its continued operation, management and maintenance of the Pool and programs.

9.5 Severability. If any provision of this Agreement shall be held invalid, the remainder shalt
not be affected thereby.

9.6  Entire Agreement. This Agreement and exhibits represent the entire understanding of the
Parties and supersedes any oral representations that are inconsistent with or modify its terms and
conditions.

9.7  Counterparts. This Agreement shall be effective whether signed by all Parties on the
same document or whether signed in counterparts.

9.8  Notices, Except as otherwise provided herein, any notice required by this Agreement shall
be delivered by certified mail, return receipt requested, or by personal service,

EXECUTED and APPROVED by the Parties in identical counterparts of this Agreement, each of
which shall be deemed an original hereof, on the dates set forth below.
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APPROVED AS TO FORM this
day of , 2003.
By

Richard S. Brown

Assistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003,
By

Susan Sampson
City Attorney of Normandy Park

APPROVED AS TO FORM this
day of , 2003.

By

Robert L. McAdams
City Attorney of SeaTac

DATED this day of
, 2003,

CITY OF DES MOINES

By

Anthony Piasecki

Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an

open public meeting on , 2003,
DATED this day of

, 2003,
CITY OF NORMANDY PARK
By
Merlin MacReynold
Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on 2003,

DATED this day of
, 2003,

CITY OF SEATAC

By
Bruce Rayburn

Its City Manager

At the direction of the SeaTac City Council
by motion regularly passed at an open public
meeting on , 2003,
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APPROVED AS TO FORM this DATED this day of

day of , 2003, , 2003.
HIGHLINE SCHOOL DISTRICT No. 401

By By

William Green Dr. Joseph McGeehan

Attorney for Highline School District Its Superintendent

At the direction of the Highline School
Board by resolution regularly passed at an
open public meeting on , 2003,
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EXHIBIT A

[Insert Lease Assignment Agreement]
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EXHIBIT B

[Insert AMG Pool Operation Agreement ]






First Draft — 10/7/03
Second Diraft — 10-23-03
Third Draft — 10-28-03

AGREEMENT
between
AQUATIC MANAGEMENT GROUP, INC. (“AMG”)
and

MOUNT RAINIER POOL OWNERS (“POOL OWNERS”)

regarding
THE OPERATION OF THE MT. RAINIER POOL

1. PARTIES

This Agreement (hereinafter “Agreement”) is entered into as of January 1, 2004 between
Aquatic Management Group, Inc., a Washington Corporation (hereinafter “AMG”), and the
Mount Rainier Pool Owners, a coalition of the municipalities of Seatac, Normandy Park and
Des Moines, (hereinafter “Pool Owners”).

2. PURPOSE AND RECITALS

2.1

2.2

2.3

24

2.5

2.6

The Mt. Rainier Pool was built as part of the 1967 Forward Thrust initiative.

Since its construction, King County (“The County”) has operated and maintained
the Mt. Rainier Pool, pursuant to a lease agreement signed in 1974 with the
Highline School District (hereinafter “Highline”), on Highline property.

The County’s current budget necessitates that it discontinue the operation and
maintenance of the Mt. Rainier Pool as of December 31, 2003 and, if possible,
transfer the ownership of the pool to another entity;

The Cities of Des Moines, Normandy Park and SeaTac have, through an Interlocal
Agreement, created a coalition of cities known as “Mount Rainier Pool Owners”
(“Pool Owners™) for the purposes of owning and operating the Mount Rainier
Pool, and said cities have notified the County that it wishes the County to transfer
the ownership of the Mt. Rainier Pool to the Pool Owners.

The above cities have further stated their willingness, together with the Highline
School District and other contributors, to provide ongoing funding to the Pool
Owners to support the operation of the Mt. Rainier Pool for so long as such
operation remains economically viable for the Pool Owners or until there is a
viable replacement for the Mt. Rainier Pool.

Assuming that adequate financial support is available from Highline, the Pool
QOwners and/or other community resources to operate the Pool, AMG has
expressed an interest in operating and maintaining the Pool.

Tt is, therefore AGREED as follows:

O INIJWHOVLLlVY



3.

AMG RESPONSIBILITIES

3.1

3.2

Maintenance & Operation of Mt. Rainier Pool. AMG shall maintain, and operate
the Mt. Rainier Pool, located on HIGHLINE property at 22722 - 19th Avenue S.,
Des Moines, Washington for a period of three (3) years, beginning January 1,
2004 through December 31, 2006.

3.1.1 Routine Pool Maintenance and Repairs. AMG will provide routine and
preventative maintenance and repair, up to an annual cost of $15,000 and a
capital expenditure outlay or major repair of up to $2,000 per occurrence,
of those items identified on the “Pool Operator’s Maintenance
Responsibilities,” which is attached hereto as “Exhibit A” and
incorporated herein by this reference.

3.1.2 Use and Storage of Cheinicals. Any cleaners, fungicides, insecticides and
other chemicals used by AMG in the operation and maintenance of the
Pool shall be used in a safe manner in compliance with label instructions
and all applicable codes, rules and regulations concerning said substances.
AMG shall store and dispose of all such chemicals in a safe and secure
manner in compliance with label instructions and all applicable codes and
regulations.

3.1.3 Existing Equipment and Supplies. The Pool Owners will leave on site
certain pool equipment and supplies transferred from King County to the
Pool Owmers for the operation and maintenance of the Pool, as described
in “Exhibit B,” which is attached hereto and incorporate herein by this
reference. Equipment and supplies include furniture, lifeguard equipment,
first aid supplies, specialty tools, operator manuals, computer equipment
used for pool operation, phone system, lighting fixtures, miscellaneous
poel equipment, building maintenance supplies, spare parts, and materials
such as chlorine and filtration supplies for pool maintenance. AMG may
use all equipment and supplies and through this use also agrees that the
Pool Owners hold no future responsibility resulting from use of the
equipment and supplies. All equipment and supplies acquired or
purchased with the Pool Owners funds under this agreement shall remain
at the Pool and become the property of the Pool Owners at the termination
of this agreement.

Conditions for Operation and Management. In order to successfully manage the
Mt. Rainier Pool and to minimize the required subsidy, the following actions
and/or conditions shall be required:

3.2.1 Pool Usage. In operating the pool, AMG shall provide programs and
hours of operation reasonably similar to those programs and hours of
operation currently provided by King County to current users of the Mt,
Rainter Pool, including, but not limited to, the most recent Pool Use
Agreement between Highline and the County.



3.2.72

Advertising Program. AMG shall provide quarterly promotional materials
to the Pool Owners for local communications to the public for each
municipality and Highline School District. All signing placed by AMG
within the premises shall require the prior written approval of the Pool
Owners. AMG shall include a credit line in any promotional or publicity
materials reading as follows: Facility operated with support from Cities of
Des Moines, Normandy Park and SeaTac and Highline School District.

3.3  Accounting. The following accounting practices shall be observed by AMG:

331

332

Monthly Reports. AMG shall provide monthly reports to the Pool Owners
regarding the maintenance and operation of the Mt Rainier Pool,
including, but not limited to, fee schedules, pool usage, gross sales and
receipts, administration and customer service costs, staffing costs, pool
maintenance budget for chemicals, pool supplies and minor repairs, utility
and sanitation costs, and 6% administrative overhead. In addition, AMG
shall maintain complete maintenance and staffing records as follows:

a) A daily pool staffing log will be kept documenting certified
pool personnel on the premises during operational hours;

b) A daily maintenance log will be kept documenting all work
done on the premises;

¢) A daily record of all equipment used on the premises; and

d) A daily record of all chemicals and pool supplies used in the
operation of the premises and their frequency of use.

Independent Accounting. The Mt. Rainier Pool shall be operated as a
separate entity by AMG and all accounting and reports regarding the Mt.
Rainier Pool shall be independent and separate from AMG’s own
accounting and from any other activities in which AMG may be involved.
A true accounting of all receipts and disbursements shall be maintained by
AMG and shall be made available for review and audit by the Pool
Owners at the discretion of the Pool Owners. Records of gross sales and
receipts are to be kept for each revenue source and AMG is responsible for
submittal of all taxes due in the ordinary course of operating the pool.

3.4 Capital Improvements.

3.4.1

342

AMG shall work with the Pool Owners to make any capital improvements
to the Mt. Rainier Pool that are necessary and reasonable to allow it to
fulfill its commitment to operate the pool; provided, however, that AMG
shall have no obligation to make any capital improvements or repairs
necessitated by an act of nature or other event beyond the control of AMG.

Repair items of $2,000 Dollars or more and/or over AMG’s annual
maintenance allocation of $15,000 Dollars must be submitted to the Pool



3.5

3.6

3.7

Owners for revicw and approval of fund allocation. Capital Items are
identified on the “Owners Capital Improvement Responsibilities,” attached
hereto as “Exhibit C”, and incorporated herein by this reference.

Personnel. AMG shall maintain an adequate number of qualificd personnel to
meet operational, maintenance and service requirements of this Agreement. AMG
and its personnel shall operate in a business-like and courteous manner, and strive
to provide high quality and personable services to the public. At no time shall
AMG relinquish control of the pool operations to a third party without the written
consent of the Pool Owners.

Independent Contractor. AMG and its employees or agents performing under this
Operating Agreement are not employees or agents of the Pool Owners. AMG and
its employces shall not hold themselves out as nor claim to be officers or
employees of the Pool Owners or any of the member cities by reason hereof, nor
will they make any claim of right, privilege or benefit which would accrue to a
municipal employee under state law.

Closures AMG shall waive any claim against the Pool Owners from losses
sustajined or allegedly sustained due to any closure of the premises by the Pool
Owners that may result from necessary improvements or repairs, failure of any
utility systems, forces of nature, protection of public safety, or for any other
reason.

4. RESPONSIBILITIES OF POOL OWNERS

In consideration of AMG operating and maintaining the Mt. Rainier Pool at the levels of service
specified herein, the Pool Owners, on behalf of all contributors to the Mount Rainier Pool, shall

pay AMG as follows:
4.1 Start Up Funds. Start up funds of Thirty Eight Thousand ($38,000.00) Dollars,

4.2

due on or before January 1, 2004 and Twelve Thousand ($12,000.00) Dollars, due
on or before January 1, 2005. Start Up Funds are identified on the “AMG 2004-
2005 Start Up Funds Budget,” attached hereto as “Exhbibit D” and incorporated
herein by this reference;

Annual Pool Operations Funds. An annual payment, based on actual Net
Operating Costs (Mt. Rainier Pool operations and maintenance costs and 6%
management fee less all Mt. Rainier Pool revenues generated by pool operations),
to be paid in twelve (12) equal monthly payments payable on or before the first
day of each month during the term of this agreement.

4.2.1 AMG’s Net Operating Cost per year shall not exceed the estimated amount
of $97,000.00;

4.2.2 Each monthly payment for the first year of operations shall be $8,083.34;



4.3

472.3 In the event that AMG is successtul in reducing its actual Net Operating
Costs over the term of this agreement, AMG will reconcile the difference
and refund any over-payment of funds to the Pool Owners within 60 days
of each year-end accounting cycle.

4.2.4 1f the Pool Owners have not made any of the monthly payments within 10
days after its due date, AMG shall send, by registered mail and fax to the
contact person for the Pool Owners, a written notice that such payment is
overdue, and if payment is not made within 5 business days after said
notice, AMG may terminate this Agreement by written notice.

Capital Expenditure Account. The Pool Owners shall establish, from funds
coming from the County, a Mt. Rainier Pool Escrow Account. The funds from the
escrow account shall be used for capital expenditures for the Mit. Rainier Pool.
All capital items must qualify for the use of REET funds and projects must be of
an amount of $5,000 or greater. The Pool Owners may, at any time and at their
sole discretion and expense, make any and all improvements to or repairs,
maintenance and/or modifications of the premises, or any of the areas assigned to
AMG in the Operating Agreement, which it deems necessary or desirable to
protect or serve pool users, or which enhance the pool, however the Pool Owners
shall not be obligated to make any improvement or modifications of the premises.

5. AMENDMENTS

This Agreement may be amended only upon consent of all of the parties hereto. Any amendment
shall be in writing and shall be ratified and executed by the parties in the same manner as set
forth in § 7 of this Agreement.

6. DISPUTE RESOLUTION

6.1

6.2

6.3

If a dispute arises from or relates to this Agreement or the breach thereof and if
the dispute cannot be resolved through direct discussions, the parties agree to
endeavor first to settle the dispute in an amicable manner by mediation. The
mediator may be selected by agreement of the parties or through the American
Arbitration Association.

Following mediation, any unresolved controversy or claim arising from or relating
to this Agreement or breach thereof shall be settled through arbitration conducted
under the American Arbitration Association's Arbitration Rules. The arbitrator
may be selected by agreement of the parties or through the American Arbitration
Association.

All fees and expenses for mediation or arbitration shall be borne by the parties
equally. However, each party shall bear the expense of its own counsel, experts,
witnesses, and preparation and presentation of evidence.



7. EFFECTIVE DATE, DURATION AND TERMINATION

7.1

7.2

7.3

7.4

This Agreement shall become effective as of January 1, 2004, provided it is
approved as follows:

7.1.1 Approval by the official action of the govermning body and the signing of
the agreement by the duly authorized representative of AMG;

7.1.2  Approval by the official action of the Pool Owners Executive Committee
and signing of the agreement by the duly authorized representative of the
Pool Owners; and

7.1.3 Approval by the official action of the governing bodies and signing of the
agreement by the duly authorized representative of each of the member
municipalities forming the coalition of Pool Owners.

On or before September 1, 2000, the parties shall meet to consider an extension to
this Agreement. If no exiension agreement is reached this Agreement shall
terminate on December 31, 2006.

Lack of Funding Contingency. In the event that the Pool Owners dctermine at any
time that the costs to operate the Pool exceed their reasonably available funds, the
Pool Owners shall provide 90 days notice of such lack of funds to AMG and to
the Pool Owners’ communities and shall make every reasonable and diligent
effort to secure financial support for continued operation. If adequate funding is
not secured in the ninety (90) day period, the Pool Owners shall certify to the
Highline School District and King County in writing that: (1) it has used all
reasonable and diligent efforts to continue to operate the Pool and to secure
financial support therefor; (2) funds are not reasonably available to allow the
continued operation of the Pool by the Pool Owners; and (3) the Pool Owners
have been unable to assign their interest in the Pool to another operator or
otherwise ensure the continued operation of the Pool as a public pool. Thereafter,
the Pool Owners may elect to have title to the Pool revert to King County in
accordance with the Pool Transfer Agreement and Assignment of Lease.

This Agreement may be terminated at any time by mutual agreement of the
parties.

8. INDEMNIFICATION AND LIABILITY

8.1

AMG shall protect, save harmless, indemnity, and defend, at its own expense, the
Pool Owners and their respective municipalities, their elected and appeinted
officials, officers, employees and agents, from any loss or claim for damages of
any nature whatsoever brought by any third party, but only to the extent such loss
or claim results from AMG’s failure to comply with any duty or obligation
undertaken by it under this Agreement, or any negligence or willful misconduct of



8.2

8.3

8.4

3.5

AMG in camrying out its duties and obligations under this Agreement, including
claims by AMG’s employees or third parties.

The Pool Owners and their respective municipalities shall protect, save harmless,
indemnify, and defend, at their own expense, AMG, its elected and appointed
officials, officers, employees and agents, from any loss or claim for damages of
any nature whatsoever brought by any third party, but only to the extent such loss
or claim results from the Pool Owners’ failure to comply with any duty or
obligation undertaken by it under this Agrcement, or any negligence or willful
misconduct of the Pool Owners in carrying out its duties and obligations under
this Agreement, including claims by the Pool Owners’ employees or third parties.

In the cvent of any party’s liability for damages of any nature whatsoever arising
out of the performance of this Agrcecment by any party, including claims by any
party’s own officers, officials, employees, agents, or volunteers, or claims by third
parties, caused by or resulling from the concurrent negligence of two or more
parties, their officers, officials, employees or volunteers, each party’s liability
hereunder shall be limited to the extent of that party’s negligence.

AMG reserves the right to require pool liability and indemnity agreements and use
agreements from users similar to those that King County required of users
previous to the transfer of the asset to the Pool Owners.

Each party’s indemnification provided herein constitutes each party’s waiver of
immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of
this indemnification. This waiver has been mutually negotiated by the parties.
The provisions of this section 8 shall survive the expiration or termination of this
Agreement.

INSURANCE

9.1

9.2

9.3

9.4

During the term of this agreement and any extensions, AMG shall maintain
general commercial liability insurance coverage of not less than $1 million per
occurrence and $5 million in the aggregate.

AMG’s insurance coverage shall be primary insurance as respect the parties. Any
insurance, self-insurance, or insurance pool coverage maintained by the parties
shall be excess of AMG’s insurance and shall not contribute with it.

AMG’s insurance shall be endorsed to state that coverage shall not be cancelled
by either party, except after thirty (30} days prior written notice by certified mail,
return receipt requested, has been given to the Pool Owners.

AMG shall furmish the Pool Owners with original certificates and a copy of the
amendatory endorsements, including but not limited to, the additional insured
endorsement, evidencing the insurance requirements of AMG.



10. SEVERABILITY

Should a court of competent jurisdiction declare any clause, phrase, sentence or paragraph of this
Agreement invalid or void, the remaining provisions of this Agreement not so declared shall
remain in full force and effect.

11. EXERCISE OF RIGHTS OR REMEDIES

Failure of any party to exercise any rights or remedies under this Agreement shall not be a waiver
of any obligation by either party and shall not prevent either party from pursuing that right at any
future time.

12. RECORDS

The parties shall maintain adequate records to document obligations performed under this
Agreement. The parties shall have the right, upon reasonable notice, to review every other
party’s records with regard to the subject matter of this Agreement.

13. ENTIRE AGREEMENT

This Agreement, together with the exhibits, constitutes the entire Agreement between the parties
. with respect to the maintenance and operation of the Mt. Rainier Pool.

14. GOVERNING LAW AND STIPULATION OF VENUE

This Apreement shall be governed by the laws of the State of Washington. Any action hereunder
must be brought in the Superior Court of Washington for King County.

15.  CONTACTS FOR AGREEMENT. The contact persons for this AGREEMENT are:

AMG POOL OWNERS
(Name) Patrice Thorell
Chief Executive Officer Parks & Recreation Director
(Address) City of Des Moines
21630 11™ Ave. S.
Des Moines WA 98198
{Telephone) (206) 870-6529



EXECUTED and APPROVED by the Parties in tdentical counterparts, each of which shall be

deemed an original, on the dates set forth below.

DATED this day of
, 2003

MOUNT RAINIER POOL OWNERS

(NAME)
CHIEF EXECUTIVE OFFICER

APPROVED AS TO FORM this
day of , 2003,

By

DATED this day of
, 2003

AQUATIC MANAGEMENT GROUP,
INC.

Richard S. Brown
Assistant City Attorney of Des Moines

APPROVED AS TO FORM this
day of , 2003.

By

Susan Sampson
City Attorney of Normandy Park

APPROVED AS TO FORM this
day of , 2003.

By

Robert L. McAdams
City Attorney of SeaTac

(NAME)
CHIEF EXECUTIVE OFFICER
DATEDthis_ dayof
, 2003,
CITY OF DES MOINES
By
Anthony Piasecki
Its City Manager

At the direction of the Des Moines City
Council by motion regularly passed at an
open public meeting on , 2003,

DATED this day of
, 2003,

CITY OF NORMANDY PARK
By

Merlin MacReynold

Its City Manager

At the direction of the Normandy Park City
Council by motion regularly passed at an
open public meeting on , 2003.

DATED this ___ day of
, 2003,

CITY OF SEATAC
By
Bruce Rayburn

Its City Manager

At the direction of the SeaTac City Council
by motion regularly passed at an open public
meeting on , 2003.




EXHIBIT A
Pool Operator’s Maintenance Responsibilities

The following is a list of maintenance and repair items that AMG will routinely mainfain and repair:

SN NEUE U NN N N N N N

Plumbing failures or repairs
Minoar electrical repairs

Pool systems including filter mechanicals and plumbing, water heaters and boiler, chemical systems and all
associated pumps

Cleaning and minor repairs of surfaces such as tile floors/ tile walls/ pool liner tile and all other surfaces in
the natatorium, locker rooms, lobby, restrooms, office areas and all utility closets

Cleaning and proper repair of all drains and drainage in locker rooms, natatorium, restroom and lobby areas
Minor repair of all facilities and fixtures up to and including replacement of all but major components
Minor repairs of facility drainage excluding major drainage of property issues

Grounds keeping of grounds immediately surrounding the pool facility and parking area for the pool —
includes minor repairs of facilities

Any and all office equipment or computers

Office fumniture

Pool equipment for conducting programns in¢luding hydraulic chairs, pool access ways, etc.

Bleachers, benches, chairs, bulletin boards, etc. with the exception of major bleacher repair or replacement
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EXHIBIT B
Personal Property to be transferred with Pool

(Attach King County Pool equipment and supply inventory here)
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EXHIBIT C
Owners Capital Improvement Responsibilities

Items that will not be routinely maintained / repaired by AMG when costs exceed $2,000 without Owner’s capital
support:

Extensive plumbing repair or replacement (>$2000)

Extensive elecirical repair or replacement including lighting (>$2,000)

Heating or ventilation repair or replacement

Extensive pool mechanical system repair or replacement including:
o Boiler
o Pumps
o Main supply failures
o  Filter failure requiring replacement

X Major facility repair such as roof repairs, wall repairs, etc.

% Repair or maintenance of the parking lot surfaces including painting of parking lot markings and parking lot
signage

X Improvements to or major repairs of grounds or landscape features including walkways, plantings, irees,
etc.

% Poocl limer or substructure failure

X Major repair to pool deck surfaces, diving board, starting blocks, clocks or timers

X X X X

In additton, AMG may request capital funds to enhance the pool performance or to enhance the
patron experience in an effort to increase pool revenues for any or all programs. These requests
may include the following:

e

*

Locker room enhancements, amenities or improvements

Gallery enhancements, amenities or improvements

Enhancements to pool equipment or additional pool equipment

Big toys, or free standing enhancements to enhance rental patronage
+* Cosmetic upgrades to enhance pool appearance

*¢ Upsgrades to enhance pool performance

% Maechanical upgrades to enhance pool appearance or environment

e

%

L, )
0‘0 L g
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EXHIBIT D
AMG Propased 2004 Start-up Budget Requirements

The following are AMG’s start up expense estimations for 2004:

1. Computers — 3 systems at $700ea. plus peripherals including networking, internet connections, firewalls,

printer/copier/fax, scanncr, credit card reader and associated connections (total of $3,200)

Computer Softwarc — administrative ($2000}

Computer soflware accounting — ($500)

Computer point of sale ($1500) includes associated hardware and software

Business machines (calculators, shredder, etc.) (8500)

Administrative supplies including all office supplies and swim school operation supplies excluding

‘equipment’ — see below ($1000)

Staffing accommodations including first aid, staff rest area, water, fans, etc. (§250)

Locks and safe combination changes ($300)

. Furnitare repairs or upgrades {($500) (primarily chairs for cashiers and manager)

0. Facility inspections / permits ($500)

1. Pool equipment repair / upgrades (kickboards, fins, water-ex accessories, underwater tables for preschool
lesson platforms, ete.) ($2500)

12. Pool interior AMG Swim School signage ($1000)

13. Unexpected expense for facility and operations ($2500)

14. Pool vacuum ($4,000}

15. Total is approximately $20,000

LR

== 0 %

Starl-up cash flow reserves will need to accommodate all of the early expenses as well as the potential maximum
liability during (he first months as revenue catches up to the expenses. A total of 840,000 can be expecied in the first
month due to these expenses alone. This assumes no facility repairs or unexpected maintenance will be required. As
hedge against the unexpected, and in order to allow some flexibility in capital investment, another $10,000 is added
as a ¢conservative measure.

General annual pool incurred expenses:

Electricity $(35,844.00) | Based upon county figures for 2001

Water $(10,539.00) | Based upon county figures for 2001

Fuel $(50,648.00) | Based upon county figures for 2001

Chemicals $(2,500.00} | Based upon county figures for 2001

Office Supplies $(11,620.00) | Initial year cost is higher due to office setup costs

Permits $(300.00) | Fixed yearly

Telecom $(1,500.00) | Based upon Kent Meridian history in 2003

QOverhead $(15,293.46) | Includes promotions and advertising

Liability lnsur. ${10,000.00) | Basic coverage plus cost per students (see para 6.)

Add. Maint. $(15,000.00) | Based upon Kent Meridian history in 2003 and county
est.
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102803 DRAKTF

KC Draft of 10/30/03
ASSIGNMENT AGREEMENT
THIS ASSIGNMENT AGREEMENT ("Agreement") is entered into this day
of , 2003, by and between KING COUNTY, a political subdivision of the

State of Washington (the "County"), MOUNT RAINIER POOL OWNERS, a coalition of
the CITIES OF DESMOINES, NORMANDY PARK AND SEATAC, all Washington
municipal corporations (“Pool Owners”), and HIGHLINE SCHOOL DISTRICT NO. 401,
a Washington municipal corporation (the “District”) (collectively referred to herein as the
“Parties™).

WHEREAS, the County has leased certain real property from the District pursuant
to the Lease Agreement dated March 6, 1974 (“Lease™), which is attached and incorporated
herein as Exhibit A;

WHEREAS, the County has constructed a facility known as the Mount Raimer
Pool (*Pool™) on the property leased from the District pursuant to the Lease;

WHEREAS, the County and the Pool Owners have reached an agreement for
transfer of ownership of the Pool from the County to the Pool Owners under that certain
Pool Transfer Agreement dated , 2003 (“Pool Transfer Agreement”) ;

WHEREAS, the Lease should accordingly be assigned to the Pool Owners, and the
District approves of such assignment, on the terms and conditions of this Agreement;

NOW THEREFORE, in consideration of the mutual promises made in this
Agreement and other good and valuable consideration, receipt of which is hereby
acknowledged, the Parties agree as follows:

AGREEMENT

1. Assignment.
The County hereby assigns, transfers and conveys to the City of DesMoines, the

City of SeaTac and the City of Normandy Park, as co-owners and operating as the
Mount Rainier Pool Owners coalition, all of the County’s right, title, and interest in
and to the Lease.

2. Assumption.
The Pool Owners hereby accept and assume all of the County's right, title and

interest in and to the Lease and assume all obligations of any kind or nature under
the Lease that arise after the date of this Agreement. The Pool Owners agree for

[Pool Lepse Assignment - 10-3-03 docPeetlease-Assipament—10-3-6388032650:348] -1-
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themselves and their respective successors and assigns, to defend, indemnify, and
hold harmless the County, its appointed and elected officials and employees, from
and against any and all claims, liability, damages, demands, suits, judgments, costs,
including attorney fees and costs of defense (collectively, “Claims”), to the extent
such Claims arc caused by or arise out of the Pool Owners’ breach or violation of
the terms of the Lease or this Agreement. The foregoing notwithstanding, the Pool
Owners shall have no obligation to defend, indemnify, or hold harmless the County,
or any of its elected officials or employees, for any Claims relating to termination of
the Lease after the mothballing or closure of the Pool as permitted under the terms
of the Pool Transter Agreement,

3. Cessation of Pool Qwners’ Operation of Pool.

3.1 The Pool Owners shall be entitled to close or cease operations of the
Pool in the event that it becomes economically imprudent for the Pool Owners to
continue to own, maintain and operate the swimming facility located on the
premiscs and the Pool Owncrs have made all reasonable efforts to keep the Pool
open and has complied with all obligations and conditions for mothballing and
closure of the Pool as set forth in the Pool Transfer Agreement. For purposes of
this section, continued operation shall be deemed economically imprudent if the
Pool Owners have complied with all obligations and conditions in the Pool Transfer
Agreement for certification that the operations of the Pool are not economically
viable (including, but not limited to, the requirements in Section +76.1 thereot)
and are unable to adequately cover all costs of operating the swimming facility
(including, but not limited to, reasonable allowances for overhead costs, reserves
for repairs and capital improvements, and costs of insurance) with funds from
operating revenues generated by the pool facility, funds from cities (and/or any
other governmental or public support source (other than King County), and any
grants or donations from foundation or corporate donor resources that may be
available to the Pool Owners for support of the facility.

3.2 If'the Pool Owners intend to close or cease operating the Pool, they
shall provide the County and the District with written notice of such decision no
less than one hundred twenty (120) days before the commencement of the six
month mothballing period required by Section +76.1.2 of the Pool Transfer
Agreement, and during such one hundred twenty (120) day period the Pool Owners
County and the District shall work together diligently and in good faith to seek to
find another entity to assume ownership and/or operation of the Pool in an effort to
prevent the Pool from being mothballed. Following compliance with all
obligations and conditions of the Pool Transfer Agreement for mothballing and
closure of the Pool, -the Pool Owners shall convey the Pool free and clear of all
liens and encumbrances and in good condition to the County (or to such other entity
approved by the District) at the end of the six month mothballing period. 1fno
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such other entity is so approved by the District, the Pool Owners shall convey the
Pool to the County in a mothballed state and shalt take all actions necessary to
maintain the Pool in such condition until said conveyance.

33 Upon conveyance of the Pool to the County pursuant to Section 3.2,
the Lease shall terminate and the County shall have no obligation to operate the
Pool or make the Pool available to or for the use of the District or others, and shall
continue mothballing the Pool in accordance with industry and County standards
for a period of six (6) months (“Mothballing Period”). During the Mothballing
Period, the County shall continue to secure and maintain the Pool building and
associated property and shall carry insurance substantially similar to the insurance
currently in place and carried by the County as of the date of this Agreement and
consistent with the requirements of the Lease (whether or not the Lease is then in
effect), provided, however, that the County may elect to self insure against tort
liability arising from the Pool. During the Mothballing Period, the Parties will
work together diligently and in good faith to seek to find another third party willing
to assume ownership and operation ot the Pool.

34  Upon the expiration of the Mothballing Period, the Pool’s usefu] life
as contemplated by King County Resolution 34571 and the Lease shall expire.
Following the Mothballing Period, the County may permanently close the Pool but
shall continue to secure and maintain the Pool building and associated property and
shall carry insurance substantially similar to the insurance currently in place and
carried by the County as of the date of this Agreement and consistent with the
requirements of the Lease (whether or not the Lease is then in effect), provided,

however, that the County may elect to self insure against tort liability arising from
the Pool.

35 At any time after a conveyance of the Pool to the County pursuant to
Section 3.2 and prior to March 6, 2009, the District inay by written notice direct the
County to demolish the Pool at the County’s sole cost and expense. The County
shall complete such demolition in a reasonable time, not to exceed one year,
following its receipt of the written notice (even if such demolition extends beyond
March 6, 2009). As used herein, “demolition” shall include, but not be limited to,
the following: demolish the pool building and associated improvements; import fill
at pool and foundation; remove sidewalks, underground utilities and asbestos (if
any); remove all debris; grade and seed site; construction contract costs, including
contractor’s fees, construction management fees and general conditions; obtain all
necessary permits; design and engineering; and payment of sales taxes and
inspection costs.
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3.6 All tile and ownership to the Pool shall automatically transfer and
revert to the District as of March 6, 2009 or upon such earlier date as the Ypen-the

the JPool is either closed by the Pool Owners in accordance with Section 7.1 of the
Transfer Agreement or the Pool is demolished earlierofthe demolitionofthe Posl

under Sectton 3.5 hLTCOf—M&F&h—é—Z@G@-{H&h—d&EHﬂthe—eK{EHdEdﬂMPdeFﬁE

Agfeemeﬂ{—er—feg&fehﬂg—ehe—Peel-—Upon such i ansfer to the Dlstnct lhe County

shall have no further obligations or responsibilities under this Agreement or the
Lease or regarding the Pool. In such event, the County agrees that the District shall
have no obligation to operate the Pool and no obligation to comply with any of the
operating restrictions or deed covenants set forth in the Pool Transfer Agreement
and any previous documents of record (and the deed to the District shall provide for
the termination and release of all such restrictions and deed covenants), nor shall
the District have any obligations whatsoever to operate or maintain the Pool or its
related facilities and building. It is expressly understood and agreed that the
District considers the ability to demolish the Pool or otherwise convert the Pool
tacility and the underlying property to another use to be a material consideration for
its decision to agree to this Agreement, as well as to the release provided to the
County in Section 4 of this Agreement.

4. Acceptance.

The District hereby approves and accepts the assignment of the Lease from the
County to the Pool Owners pursuant to the terms contained in this Agreement and
releases the County from all obligations under the Lease, provided, however, this
release shall not constitute a release from liability as to any breach of the Lease by
the County that occurred prior to the date of this Agreement or as to any breach of
this Agreement by the County, nor shall it constitute a release as to any third party
claim related to the County having agreed to an assignment of the Lease or having
entered into the Pool Transfer Agreement with the Pool Owners.

5. No Other Amendments.

Except as modified or amended by this Agreement, all of the terms and conditions
of the Lease remain unchanged.

6. (General Provisions,

This Agreement contains all of the agreements of the Parties with respect to any
matter covered or mentioned in this Agreement. No provision of this Agreement
may be amended or modified except by written agreement signed by the Parties.
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This Agreement shall be binding upon and inure to the benefit of the Parties’
successors in interest, heirs and assigns. Any provision of this Agreement that is
declared invalid or illegal shall in no way affect or invalidate any other provision.
In the event any of the Parties defaults on the performance of any terms of this
Agreement or any Party places the enforcement of this Agreement in the hands of
an attorney, or files a lawsuit, each Party shall pay all its own attorneys' fees, costs
and expenses. This Agreement shall be governed by the laws of the State of
Washington. The venue for any dispute related to this Agreement shall be King
County, Washington. Failure of any Party to declare any brecach or default
immediately upon the occurrence thereof, or delay in taking any action in
eonnection with, shall not waive sueh breach or default. Time is of the essence of
this Agreement and each and all of its provisions in which performance is a factor.

7. Pool Use Agreement.

The Parties acknowledge and agree that the County has in the past allowed the
District to use the Pool under the terms of a use agreement, and the Pool Owners
will continue to do so under the terms of the most recent Pool Use Agreement
entered into between the County and the District on July 1, 2002 (the “Pool Use
Agreement”). Prior to the expiration of the Pool Use Agreement, the Pool Owners
agree to engage in good faith negotiations to facilitate the District’s continued use
of the Pool during the term of the Lease, as contemplated by Section 2 of the Lease.

8. Notices.

All notices or communications by one of the parties hereto to the other shall be
addressed, respectively, as follows:

If to the County: King County

Bob Burns, Acting Manager

King County Parks and Recreation Division
King Street Center, 7" Floor

201 S. Jackson Street
Seattle, WA 98104

If to the District: Dr. Joseph McGeehan
Superintendent
Highline School District No. 401
15675 Ambaum Blvd. S.W.
P.O. Box 66100
Seatltle, WA 98166
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If to the City of Des Moines:

If to the City of SeaTac:

If to the City of Normandy Park:

Any party may change its address for notice as set forth above by giving written
notice of a different address (or addresses) to each of the other parties in the manner
specified in this Scction 9. Except as otherwise expressly provided, any notice
shall be deemed to have been given (a) three (3) business days afier the mailing
thereof when mailed by registered or certified mail (return receipt requested),
(b) the next business day after delivery to any overnight courier service offering
proof of receipt, (¢) upon receipt if sent by facsimile (with copy by registered or
certified mail, return receipt requested), or (d) upon receipt if by hand delivery.

The Pool Owners agree that a copy of any notice or other communication sent to
the County pursuant to this Agreement or the Pool Transfer Agreement shall be sent
simultaneously to the District.

9. Joint and Several Liability

The City of DesMoines, the City of SeaTac and the City of Normandy Park shall be
jointly and severally liable for the obligations of the Pool Owners under this
Agreement.

10. Counterparts.

This Agreement may be executed in any number of counterparts, which
counterparts shall collectively constitute the entire Agreement.

EXECUTED and APPROVED by the Parties in identical counterparts of this Agreement,
each of which shall be deemed an original hereof, on the dates set forth below.



APPROVED AS TO FORM this

day of , 2003.

By

Richard S. Brown
Assistant City Attorney of DesMoines

APPROVED AS TO FORM this

day of , 2003,

By

Susan Sampson
City Attorney of Normandy Park

DATED this day of ,
2003,

CITY OF DESMOINES

By
Tony Piasecki

Its City Manager

At the direction of the DesMoines City
Council by resolution regularly passed at an
open public meeting on R
2003,

DATED this day of
2003.

CITY OF NORMANDY PARK

By
Merlin MacReynold

Its City Manager

At the direction of the Normandy Park
Council by motion regularly passed at an
open public meeting on ,

2003.
APPROVED AS TO FORM this DATED this day of ,
day of , 2003. 2003.
CITY OF SEATAC
By By
Robert L. McAdams Bruce Rayburn
City Attomey of SeaTac Its City Manager

At the direction of the SeaTac City Council
by motion regularly passed at an open
public meeting on , 2003,



APPROVED AS TO FORM this DATED this day of .
day of , 2003, 2003,

HIGHLINE SCHOOL DISTRICT NO. 401

By By
William L. Green Dr. Joseph McGeehan
Attorney for Highline School District Its Superintendent

At the direction of the Highline School
Board by resolution regularly passed at an
open public meeting on ,
2003,

APPROVED AS TO FORM this DATED this day of
day of ., 2003, 2003,

KING COUNTY

By By

Name: Name:

King County Prosecuting Attorney Its:
At the direction of the King County Council
by regularly passed at an open
public meeting on , 2003.
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STATE OF WASHINGTON )}
} 88.
COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn,
personally appeared Tony Piasecki, to me known to be the person who signed as City
Manager of the CITY OF DESMOINES, the municipal corporation that executed the
within and foregoing instrument, and acknowledged said instrument to be the free and
voluntary act and deed of said municipal corporation for the uses and purposes therein
mentioned, and on oath stated that he was duly elected, qualified and acting as said officer
of the municipal corporation, that he was authorized to execute said instrument and that the
seal affixed, if any, is the corporate seal of said municipal corporation,

IN WITNESS WHEREOF I have hereunto set my hand and official seal the day and
year first above written,

{Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:

[Poot ¢ Assignment - 10-3-03.d asa-Assisnmert—18-3-035BO32550.248) -0



STATE OF WASHINGTON )
) ss.

COUNTY OF )

On this day of . 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn,
personally appeared Merlin MacReynold, to me known to be the person who signed as City
Manager of the CITY OF NORMANDY PARK, the municipal corporation[??] that
executed the within and foregoing instrument, and acknowledged said instrument to be the
free and voluntary act and deed of said municipal corporation for the uses and purposes
therein mentioned, and on oath stated that he was duly elected, qualified and acting as said
officer of the municipal corporation, that he was authorized to execute said instrument and
that the seal affixed, if any, is the corporate seal of said municipal corporation.

IN WITNESS WHEREOF I have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:

[Pool 1.ense: Assipnment - 10-3-03 docPockLuase Assigpment— 6-3-03SBA3650.248) -10-



STATE OF WASHINGTON )
) ss.

COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn,
personally appeared Bruce Rayburn, to me known to be the person who signed as City
Manager of the CITY OF SEATAC, the municipal corporation that executed the within
and foregoing instrument, and acknowledged said instrument to be the free and voluntary
act and deed of said municipal corporation for the uses and purposes therein mentioned,
and on oath stated that he was duly elected, qualified and acting as said officer of the
municipal corporation, that he was authorized to execute said instrument and that the seal
affixed, if any, is the corporate seal of said municipal corporation.

IN WITNESS WHEREOF I have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:

[Pool Lease Assignment - 10-3-03 docReokLease-Assignment-—t0-3-03SB032650-248] -11-



STATE OF WASHINGTON )
} ss.
COUNTY OF )

On this day of . 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn,
personally appeared Dr. Joseph McGeehan, to me known to be the person who signed as
Superintendent of HIGHLINE SCHOOL DISTRICT NO. 401, the municipal corporation
that executed the within and foregoing instrument, and acknowledged said instrument to be
the free and voluntary act and deed of said municipal corporation for the uses and purposes
therein mentioned, and on oath stated that he was duly elected, qualified and acting as said
officer of the municipal corporatton, that he was authorized to execute said instrument and
that the seal affixed, if any, is the corporate seal of said municipal corporation.

IN WITNESS WHEREOF [ have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:

[Pool Lease Assignment - £0-3-03, dovPool Lease-Assipnment— 03035 13032650.248] -12-




STATE OF WASHINGTON )

) ss.
COUNTY OF )

On this day of , 2003, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn,
personally appeared , to me known to be the person
who signed as of KING COUNTY, the municipal

corporation that executed the within and foregoing instrument, and acknowledged said
instrument to be the free and voluntary act and deed of said municipal corporation for the
uses and purposes therein mentioned, and on oath stated that was duly elected,
qualified and acting as said officer of the municipal corporation, that was
authorized to execute said instrument and that the seal affixed, if any, is the corporate seal
of said municipal corporation.

IN WITNESS WHEREOF 1 have hereunto set my hand and official seal the day and
year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appointment expires:

[Pool Lease Assignment - 10-3-03. docPeel-Lease-Assignment —10-3-538B032650-248] -13-



EXHIBIT A

LEASE AGREEMENT
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City of Des Moines Parks,

Recreation and Senior
Services

Memo

To: City Manager

From:  Parks Director and Assistant City Attorney
CC: City Attorney

Date:  10/30/2003

Re: City Exposure as Owner of Mt. Rainier Pool

Mayor Steenrod and City Council members requested information regarding city liability exposure
regarding Mt. Rainier Pool ownership. The following is an overview of possible exposures as provided
by the city's insurance administrator Washington Cities Insurance Authority (WCIA).

As a member of the Washington Citiies Insurance Authority, Des Moines would be covered as a pool
owner. The city's coverage is $14 million per occurrence {action) in aggregate (accumulative coverage
for one year). The city would add the Mt. Rainier Pooi to the city's WCIA Property Schedule based on
the percentage of city ownership in the building. The city's insurance rate is based on its loss record
and number of worker hours.

As poot owner, the city would contract pool operations to a pool operator. The pool operator would
have primary insurance coverage for pool operations, hold the city harmless for any negligence on the
part of the operator and name the city {owners) as an additional insured. As primary insured, the pool
operator would be responsible for fiability coverage up their insurance limits. WCIA prefers that the
city's pool operator secure insurance at $1 milion per occurrence and $5 milion in aggregate.
However, due to the current insurance market, pool liability coverage over $1 milion per occurrence
and $2 million aggregate may not be available for purchase.

The following Aquatic Guidelines would be reviewed with the pool operator and incorporated as
practicable into the Pool Operator Agreement.

Aquatics Guidelines :

Pool Operator Exposures- Liability claims arising from swimming facilities can result from a bodily
injury being suffered by the user, and/or transfer of communicable illness to the public. These may be
alleged to have resulted from: improper design, construction, or maintenance of the facility for actual
usage; inadequate, unqualified personnel to maintain and/or guard the pool; and/or inadequate
documentation of activities.

Recornmended Controls- Members should adopt policies consistent with current state statutes
pertaining to WATER RECREATION FACILITIES found in Chapter 246-260 WAC and Chapter 70.80
RCW. Water Recreation Facility is defined as “any artificial basin or other structure containing water
used or intended to be used for recreation, bathing, relaxation or swimming, where body contact with
the water occurs or is intended to occur and includes auxiliary buildings and appurtenances. The term
also includes conventional swimming pools, wading pools, and spray pools, spa pools and tubs using
hot or cold water, and any area designated for swimming in natural waters with artificial boundaries
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within the waters. If appropriate levels of trained staff are unavailable for a facility, even temporarily, the
facility should be closed until staffing requirements can be met.

I. Operating Permit
A. Obtain and renew annually an operating permit as required by WAC 246-260-040 and RCW
70.90.170

1. Water Quality
A. Maintain waters free from harmful levels of disease-producing organisms, toxic chemicals, or
adverse physical conditions for patron safety in accordance with WAC 246-260-070

1. Monitoring, Reporting, and Recordkeeping (WAC 246-260-080)

A. Comply with statutory reporting requirements for death, injury, and iliness as well as incidents
creating a potential problem of heaith or safety significance, and PAR.Q7

B. Monitoring and maintaining records for at least three years on:

1. water quality conditions

2. routine preventative maintenance provided on all hazardous equipment

3. daily estimation of number of users

4. personnel credentials, training, and/or required certifications

[vV. Swimming Pool Design, Construction, and Equipment
A. Members should comply with WAC 246-260-090 with regard to:
1. Walking Surfaces

2. Barriers

3. Pool Surfaces

4. General Floor and Wall Dimensional design

5. Requirements for Pools Furnishing Areas for Diving
6. Pool Appurtenancas

7. Water Volume Tumaver

8. Depth Markings

9. Safety/Marking Line

10. Bather Load

11. Infets/Outlets

12. Flow

13. Balancing Tanks

14. Pumps, Strainers, and Valves

15. Equipment Rooms

16. Make-up Water

17. Filters

18. Disinfection Equipment

19, Chemical Feeding Equipment

20. Heaters

21, Ventilation

22. Testing Equipment

23. Chemical Storage

24. Restroom, Locker Room, and Plumbing Fixtures
25, Lighting

26. Emergency Equipment

27. Lifeguard Chairs

28, Signs

V. Operation of Swimming Pool Facilities

A. Members should comply with WAC 246-260-100 with regard to:

1. Protect public health, safety, and water quality by establishing practices and developing an
operations manual addressing:
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a. physical pool facility components

b. personnel

C. users and spectators

d. environmental conditions

2. Develop an emergency response plan

V1. Restrictions on Animals

A. WAC 246-260-220 requires facility owners to prevent animal access to the water recreation pool
facility except by users or spectators requiring services of guide dogs accompanying them to the deck
area. WCIA recommends this same tolerance for patrons or spectators accompanied by "service
animals”.

Compliance with WAC 246-260- According to WAC 248-260-050 same WAC's dealing with physical
facility requirements are meant to be applied to new construction, and facilities constructed after the
effective date of the revisions. Existing facilifies built before the effective date of these revisions and
meeting the barrier requirements identified in WAC 248-260-050(3) and other requirements identified in
WAC 246-260-050(1)&{2) may be continued in use. The Authority recommends continuing effort be
made by the Member to upgrade the existing facility to meet these applicable reguirements as closely
as possible as funds permit,

VII. Starting Blocks

A Itis recommended that members comply with the National Federation of High School Association
{NFHS) recommendations on the installation of starting blocks in swimming pool facilities. In December
2001, NFHS informed its members of their decision to immediately eliminate the use of 18-inch diving
platforms in pools with water depth from 3% to 4 feet. The decision was based on the NFHS Rules
Committee’s concem about the potential for injuries in pools with water depth of less than 4 feet
involving swimmers using improper technigues. NFHS further advised that swimmers must start from
the deck or in the water if the pool depth is 3% to 4 feet. Washington Interscholastic Activities
Association (WIAA) has also adopted the NFHS ruling. All WCIA members who operate a public
swimming pool and who conduct or permit swimming competitions and/or practices should comply with
this recently adopted change.

B. In accordance with WAC 246-260-090, starting blocks on the shallow end of the pool should be
removed when not in use by cornpetitive swimmers, and firmly secured when in use.

C. Starting blocks that are permanent {cannct be removed) should be fitted with block covers when
open for public swimming activities.
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CLD BUSINESS

Item #2
AGENDAITEM
BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA
SUBIJECT:
Traffic Unit Revenue FOR AGENDA QF: October 30,2003
DEPT. OF ORIGIN: Municipal Court
ATTACHMENTS: DATE SUBMITTED: _ October 21, 2003
CLEARANCES:
[X] Legal

AN
[X] Municipal Court Y/)

APPROVED BY CITY MAN,‘{\'/GER

FOR SUBMITTAL:

PURPOSE AND RECOMMENDED ACTION
The purpose of this agenda item is to report the revenue collected from the citation issued by the Des
Moines Traffic Unit.

BACKGROUND
In 2001, the Police Department presented before the City Council a request to put together a Traffic
Unit. By putting together the traffic unit, this would help reduce the complaints the police department
was receiving about speeding motonsts driving through neighborhoods.

DISCUSSION
In July of this year, Council requested the expenditures and revenue reports for the Traffic Unit. The
expenditures for the Traffic Unit were provided by the Finance Department, a budget was specially
created for the Traffic Unit so that we could monitor all costs. Some of those costs included two traffic
officers, two court clerks, a records clerk, prosecutions and public defender costs. The revenue
information is from 2002, due to the fact DISCIS is not setup to generate revenue reports for specific
officers, the Court manually imported the information from DISCIS into excel, we also had the citations
issued from the Traffic Unit imported into excel from Spillman. The data was then merged together and
then we filtered out the non-traffic unit revenue, which then gave us the amount of revenue that has been
collected from the citations issued by the traffic unit.
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Agenda Item Traffic Unit
Page 2

FINANCIAL IMPACT
The costs for the traffic unit in 2002 was $423,069. The revenues collected from the traffic unit
citations for 2002 was $432,000. The overall revenue for the traffic unit and patro! for 2002 was
$481,216.

RECOMMENDATION (OR CONCLUSION)







ATTACHMENT ¢

City of Des Moines

2004 Budget |
Debt - Internal Service - Reserves

Attachment A






Debt Service
2004 Budget

OS 2004 OS

General Purpose

Authorized 12/31/03 Principal Interest 12/31/04
$10,309,000 $5,858,342 $2,709,188 $218,762 $3,361,754

Marina 6,410,000  5550,000 435000 222,738 5,115,000 |

SWM 70,500 15,667 15,667 0 of
[uip 214,320 60,000 20,000 3,600 40,000

Total $17,003,820 $11,484,009 $3,179,855 $445,100 $8,516,754

Attachment B
























Computer Equipment Operations Fund
2004 Budget

Analysis of Budget Changes:

» Salaries & Wages — 2.3% increase due to preliminary adjustment for non-
representative employee TCC

e Personnel Benefits — 11.7% increase due to rate increases in medical &
dental plans

e Supplies — 31.9% increase is due to the network upgrades planned in 2004

¢ Other Services - 7% increase due to increase in Professional Services for
computer consultants necessary for network upgrades -

e Interfund Charges - 373% increase due to indirect cost assessment to the

General Fund, restoring assessments for computer replacement, and a
reduction in insurance assessment based on L & | hours

e Capital Outlay — 37.5% decrease is due to the completion of the new city
web-site

Attachment F






Computer Equipment Capital Fund
2004 Budget

Assessment By Fund:

(138 pieces of equipment)

General Fund $86,768
Street Fund 1,998
Surface Water Mgt 1,628
Equipment Rental 1,410
Computer Operations 940
Marina 4,700

TOTAL ASSESSMENTS $97,344

2004 Est Beg Fund Bal $ 61,557
2004 Revenues
Assessments $ 97,344
Interest $ 1,300
2004 Expenditures $ 47,800

(43 pieces of equipment to be
replaced including 3 servers and 3
pieces of network equipment)

2004 Est End Fund Bal $112,401

Attachment G





































Facility Repair and Replacement Fund
2004 Budget

Assessments By Fund
$.70 per square foot

General Fund $57,565

| Street Fund 3,732}
Equipment Rental Operations 1,410
Surface Water Management Fund 2,326
Total 2004 Assessments $65,033

Attachment M






