Minutes Des Moines City Council Municipal Facilities Committee — 03/28/2024

Council Members City Staff

Jeremy Nutting, Chair (via speaker phone) Tim George, Interim City Manager

Matt Mahoney, Vice-Chair Tommy Owen, Acting Public Works Director
Gene Achziger Scott Wilkins, Harbormaster

Katy Bevegni, Assistant Harbormaster

Bonnie Wilkins, Director of Community/Admin Services
Scott Romano, CIP Manager

Matthew Hutchins, Acting City Attorney

Taria Keane, City Clerk

Jodi Grager, Admin Coordinator |

Guests: Mayor Traci Buxton, Councilmember Yoshiko Grace Matsui

Chuck Coleman, Marnie Sevores, Casey Schwarz, Cammie Pekonen, Bill Lindscott

Meeting called to order: 4:00 pm on March 28, 2024 in the Council Chambers

Agenda
1. Selection of Chair/Vice Chair
2. Approval of 02.22.2024 Minutes
3. CDM Buildings Status/MCI CIP Projects Update
4. Marina, Beach Park and Redondo Pay Parking Update
5. StevenJ. Underwood Park Little League Fences
Meeting:
1. Jeremy Nutting accepted the nomination for Chair. Matt Mahoney accepted the
nomination for Vice Chair.
2. The 02.22.2024 Municipal Facilities Minutes were approved as submitted.
3. CIP Manager Scott Romano reviewed the memo (Attachment #2).
4. Most of the paid parking system for the North Marina has been installed and is operational.

However, there has been a delivery delay of some of the final equipment to bring the system
online. A start date has not yet been determined. The Redondo Marina parking system is tied to
the construction of the new restroom, timeline yet to be determined. The parking system will be
staffed seven days a week between the hours of 7 a.m. — 5 p.m. An intercom system will be
available outside of those hours. Once the start date has been confirmed, a soft start will be
implemented to give users time to adjust to the new system.



5. Interim City Manager Tim George stated the City would like to see the Steven J. Underwood
baseball fields utilized to their full potential. One way to increase use is to modify the big-league
fields with staking for temporary fencing to be used during Little League games. The local Little
League group has proposed providing the equipment and a storage shed that would allow for
games to be played on the fields this season. There shouldn’t be a need to bring this to full council
because the budget impact will be minimal. The cost of renting the fields will pay for an additional
seasonal employee to manage the equipment installation and removal as necessary. A formal
agreement between the City and the Little League Group will be required.

The meeting was adjourned at 4:22 p.m.
Minutes submitted by: Jodi Grager, Public Works Admin Coordinator



