MUNICIPAL FACILITIES COMMITTEE AGENDA

June 28, 2018 - North Conference Room
21630 11" Avenue South — Des Moines 98198
5:00—-5:50 PM

Call to order

Approve minutes from April 26, 2018 meeting

2019 Budget Review (MCI, Marina and Fund 506) - Acting Harbor Master, Scott Wilkins, CIP
Manager Scott Romano, Transportation Engineer Services Manager, Andrew Merges, Acting
Parks, Recreation and Senior Services Director, Susan Cezar — 30 minutes

2018 CIP Project Update — CIP Manager, Scott Romano - 10 minutes

North Marina Parking Lot Bulkhead and Restroom Replacement - Project Update Seeking
Committee Concurrence for Architectural and Urban Design Elements - Transportation Engineer
Services Manager, Andrew Merges - 10 minutes



Minutes Des Moines City Council Municipal Facilities Committee — 4/26/2018

Meeting called to order: 5:00 pm on April 26, 2018 in North Conference Room @ 21630 11* Ave S. Des Moines, WA
58198

Council Members City Staff

Jeremy Nutting, Chair Susan Cezar, Chief Strategic Officer

Luisa Bangs — Vice Chair Dan Brewer, Chief Operations Officer

Traci Buxton — Council Member Brandon Carver, Public Works Director
Patrice Thorell, PRSS Director

Guests Scott Wilkins, Asst. Harbor Master

Andrew Merges, Transportation Engineer
Matt Hutchins, Asst. City Attorney
Janet Best, Administrative Assistant

Council Member Buxton moved to approve the minutes of the 3/22/2018 meeting and motion was seconded by Council
Member Bangs. The minutes were unanimously approved.

Agenda
1. Citywide Park Play Area Open House Update

2. North Marina Parking Lot Bulkhead and Restroom Replacement Project Update

Meeting:

Citywide Park Play Area Open House Update

Parks, Recreation & Senior Services Director Patrice Thorell mentioned that an Open House was held at the Activity
Center on Wednesday, April 25 to receive public input on the play area designs for Cecil Powell Park, Field House Park,
Kiddie Park, Steven J Underwood Park, Westwood Parl, and Wooton Park. Forty citizens (parents and kids) attended the
event. Parks, Recreation and Senlor Services staff and LA Studio architects heard comments directly from those present.
Late last year a survey was included in the City Currents about the play area projects and Patrice shared specific
comments that were received park by park to the committee. Patrice stated we are still waiting to hear if the KaBBOOM
grant will be awarded and if so, tonight on the agenda is a proposed agreement so we could be ready to move forward
right away upon the award. Patrice and Brandon Carver, Public Works Director update the committee on the planned play
area improvements at Field House Park, Steven J Underwood Park, Kiddie Park, Wooton Park and Westwood Park in 2018

and 2019.

North Marina Parking Lot Bulkhead and Restroom Replacement Project Update

Transportation Engineer Services Manager Andrew Merges provided a brief overview of some grant funding sources they
might apply for. He stated that the BUILD Program formerly known as the TIGER grant is very interesting because the
minimum award is $5M and the Cap is $25M. If they were to apply for this grant, which staff is evaluating eligibility, it
would be for a complete marina floor ask which is all 3 phases of the Bulkhead and not just the restrooms. For the
restroom replacement component of the project, either the current location or an alternate location to the south on the
marina floor are being considered. Adding in urban design features is a priority to create consistent pedestrian nodes
around the Marina floor. He shared several restroom designs with the committee along with site features near the pier
area that might include, rocks, steps, sculptures, landscaping, or flags. The committee shared their opinions on some of
the restroom designs regarding lighting, siding and maintenance. Depending on site features and including a storm water
treatment filtration system, minor parking impacts may be realized while modest, to significant pedestrian improvements
would be accomplished. The next steps are selection of project phasing based on alternative analysis and cost by staff.
Selection of restroom replacement and urban design concepts and location by staff and committee will be available for
public input via the City’s website thru a project update and survey.

The meeting was adjourned at 5:53pm. Minutes submitted by: Janet Best, Administrative Assistant
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City of Des Moines, Washingion

Flex Conduits & Fuel Hose

Capital Improvements Plan 2018 - 2023
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MUNICIPAL FACILITIES COMMITTEE
June 28, 2018

2018 MCI CIP PROJECT UPDATES:

BP Sun Home Lodge Foundation Design, Police Services Center and Municipal
Court Security Improvements — David A. Clark Architects, PLLC is currently working

on the designs. Founder’s Lodge design needs to be completed by October 2018. The
PD and Municipal Court security improvements will be completed by year-end.

Field House Tennis Court — 2016 project that was moved to 2017. Work will be
completed this summer depending on weather.

Parkside Park Renovation — Project construction is complete. Working on project
closeout activities. Noticing substantial amounts of graffiti throughout the park.

Building Access System — Installing similar systems (keypad/fob) like City Hall has at
the PW Engineering (completed), PW Service Center, and Field House buildings. Work
will be completed by year-end 2019.

Park Play Areas Design — Our design consultant (The LA Studio LLC) is working on
completing the designs for these 5 parks (Cecil Powell, Kiddie/City, Steven J.
Underwood, Westwood, Wooton). Field House was originally included in the scope, but
we have stopped design work until we know the outcome of the KaBOOM! grant
process. Designs will be completed this summer. The current plan is to go out for bids
on Steven J. this summer, and hopefully get it built by year-end. We will go for bids on
Kiddie/City, Westwood, and Wooton in 2019.

City Facility Condition Assessment — Currently in process. Being done in-house with
some previous assistance from MacDonald-Miller. We are loading some of the
recommended projects from the Mac-Miller report into the 2019-2024 CIP.




NORTH MARINA PARKING LOT BULKHEAD
AND RESTROOM REPLACEMENT PROJECT
JUNE 2018 UPDATE

Project Status

Civil / Coastal Design
e Geotechnical Report Complete
e \Wave and Scour Analysis Complete
e Alternative Analysis & Permitting Strategy Complete - Begin NEPA Permitting
e 30% Structural Design complete

Public Outreach — Architecture & Urban Design

General - 38 Public Survey Responses

® Architectural Concepts

LIKE BEST LIKE LEAST
A-32% A-22%
B—27% B-0%
C-8% C-5%

D - 0% D-47%
E-32% E-25%

Comments: Favorable responses to move restroom to SW corner.

e Urban Design Concepts

LIKE BEST LIKE LEAST
1-19% 1-5%
2-27% 2-14%
3-0% 3-69%

Comments: Favorable responses for light house but incorporate family activities as in
alternative 2 if possible.

6/28/2018 Municipal Facilities Committee Meeting 1jPage
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