
AGENDA 

 

DES MOINES CITY COUNCIL 

MUNICIPAL FACILITIES COMMITTEE 

North Conference Room 

21630 11th Avenue S, Des Moines, Washington  

Thursday, September 22, 2022 - 5:00 PM 

Municipal Facilities Committee: 

Mayor Matt Mahoney; Councilmember Jeremy Nutting; Councilmember Harry Steinmetz 

 

APPROVAL OF AUGUST 25, 2022 MINUTES 
 
 

 
08.25.22 Municipal Facilities Minutes 

 

QUARTERDECK LEASE ASSIGNMENT AND EXTENSION 
 
 • Staff will provide an update 

 
 

 
Quarterdeck Lease Assignment and Extension 
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Draft Minutes Des Moines City Council Municipal Facilities Committee – 08/25/2022 

 

Council Members    City Staff 
Jeremy Nutting, Chair                 Michael Matthias, City Manager 
Harry Steinmetz, Vice Chair (absent)  Dan Brewer, Chief Operations Officer 
Mayor Matt Mahoney    Scott Wilkins, Harbormaster 
      Tim George, Attorney 
      Katy Bevegni, Assistant Harbormaster 
      Nicole Nordholm, PRSS Director 
      Bonnie Wilkins, Chief Administrative Officer 
      Jeff Friend, Deputy Finance Director 
      Taria Keane, City Clerk 
                     Jodi Grager, Admin Asst II 
       
 
Guests: Councilmembers Gene Achziger and Vic Pennington 
          
Meeting called to order: 5:00 pm on August 25, 2022 in the Council Chamber 
Vote to excuse absence of Councilmember Harry Steinmetz 

Agenda 
1. Approval of 06.23.2022 Minutes  
2. Sound View Park Update 
3. Marina – Status Report of Projects 

 
  

Meeting: 
 
1. The 06.23.2022 Municipal Facilities Minutes were approved as submitted.   

  2.   Parks and Recreation Senior Services Director Nicole Nordholm gave a brief summary of the 
         recently completed Sound View Park. There has been great community feedback, some group 
         activities and plenty of public usage. PRSS Director Nordholm stated there will be a Fall Grand 
         Opening which will include an unveiling of the Muckleshoot carvers 12-foot Coast Salish Story Pole.  
         The Committee thanked staff for the efforts to develop a partnership with the Muckleshoot Tribe. 
         The City is working to respond to concerns such as late night activities, parking and traffic. 
        CM Michael Matthias stated the success of this project is due to a combination of 
        policy, the allocation of resources and the support of the City Council.  
 
  3.   CM Matthias described the Fast Ferry Service ridership as tremendous. The fare revenue wasn’t 
         included in the pilot project and it has been significant (approximately $20,000 over the first three  
         months of the pilot).  The enthusiastic response of local citizens, Pike Place Market businesses, and 
         developers was discussed. Mayor Mahoney added that Des Moines restaurants have noticed an 
         increase in revenue.  



                                                                 

         Harbormaster Scott Wilkins provided a Marina update. He thanked his staff for their outstanding 
         efforts during the “busier than busy” summer months. He also recognized the success of the Fourth 
         of July Celebration creates many extra hours of tasks which can lead to falling a bit behind on 
         Capital Projects and Maintenance. The Marina Master Plan will be provided to the Full Council  
         soon, the Draft Plan is on the City’s website. The dock replacement project is in the permitting 
         phase, with the acquisition of construction materials likely to require about a year once permits are 
         approved. Staff are working on a PowerPoint for Marina tenants in order to provide factual  
         information. Harbormaster Wilkins recently reached out to a tenant that had been misinformed  
         about the future of tenants at the Marina. The conversation was successful in correcting 
         miscommunication. Assistant Harbormaster Katy Bevegni stated that a monthly Harbormaster  
         report is emailed to all tenants and is also posted to the website.  
         The following items were discussed: 

• The replacement of the sling launch 
• DM Yacht Club offer to dry shed tenants for use of the boat ramp at the Yacht Club 
• Tenant restroom 
• Guest moorage electrical project 

 
         The Council praised the well run Marina operations and thanked staff for their commitment 
         to providing the best experience for all.  
 
           
The meeting was adjourned at 5:34 p.m.  
Minutes submitted by: Jodi Grager, Public Works Admin Asst 
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Memo 
Date:  September 22, 2022 

To: Municipal Facilities Committee 

From: Tim George, City Attorney 

Re: Quarterdeck Lease Assignment and Extension 

The Economic Development Committee was recently briefed on the potential transfer of ownership 
of the Quarterdeck. The Quarterdeck is located on City property and the City Council has the 
authority to approve or deny any transfer of ownership. In addition to seeking approval of a 
transfer of ownership, the potential new owner is seeking a lease extension (attachment 1).  Both the 
Economic Development and Municipal Facilities Committees will be provided an updated 
briefing tonight, September 22, 2022.

City staff met with the potential new owner (Mackenzie Meyers dba Nourishmints LLC) and has 
begun preparing the necessary documentation. Rather than assigning the existing lease, staff is 
recommending terminating the existing lease and signing a new lease with the potential new 
owner. With the concurrence of the Committee, staff will bring forward to the Council a lease 
agreement with the following terms:  

1. Term: The initial term is for 5 years, with tenant option to extend an additional 5 years
subject to City confirmation all terms of the lease agreement have been satisfactorily met.

2. Rent: The proposed rent at this time is to remain consistent with the previous rent. The
current rent is $381 per month with an annual increase based on CPI. The rental amount is
contingent on the lease area remaining the same.

3. Premises: Attachment 2 shows the existing footprint. As a part of final lease development,
this area will be defined in the lease agreement.

The remainder of the terms will remain substantially similar or identical to the previous lease with 
Ken Rogers (Attachment 3). These include requirements for high quality service, restrictions on 
uses, insurance requirements, and various other boilerplate language customary in lease 
agreements.  

Timothy A. George, City Attorney 
21630 11th Avenue So., Suite C 
Des Moines, WA  98198 
206.870.6553 
Fax:  206.870.6872 
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Additional items that need to be addressed simultaneously with the new lease include termination 
of existing lease with Ken Rogers and an assignment of the restroom agreement to the new 
owner/operator.  



Hi I am Mackenzie Meyers, Manager at DM Harborside, LLC (DBA Quarterdeck) and I am working on 
purchasing Quarterdeck from Ken Rogers. I am writing to request a lease agreement between the City 
of Des Moines and Nourishmints, LLC (DBA Quarterdeck). For me to move forward with my loan process 
I will need a rough write up of the lease agreement from the city.  

As you know due to the pandemic the past two years have been difficult.  Having been through each 
step of the way with Ken Rogers we have been able to overcome each circumstance that created 
uncertainty. As I have learned through the worst, I am ready to take on whatever challenges come up 
moving forward and I would love to secure a base for the future of the Quarterdeck and its employees. 

I have spoken with the Mayor and he has expressed support for the continued operation of the 
Quarterdeck. I am committed to maintaining the same focus on running the Quarterdeck as a family 
friendly, high-quality asset to the Marina and City. I am aware of the waterfront development efforts, I 
have a strong interest in how that development comes together, but I am also focused on stabilizing our 
existing operation and its future.  

Factor in the terms between Nourishmints and the City of Des Moines for a minimum 5 year lease 
combined with an option for another 5-year extension. This would provide the business and the 
employees solid foundation to plan for the future.   

The Quarterdeck has been extremely lucky to have been so supported by the community since its 
opening and especially through the pandemic. I feel we have been reasonably successful under the 
circumstances by providing quality services and products that the public truly wants and hope you share 
the same view.  

Without such remarkable community support we would have not survived as a business and for that I 
am exceedingly grateful. I feel blessed to have the opportunity to be part of this City in such an 
impactful way.  

Please advise at your earliest opportunity. 

Thank you. 

Genuinely, 

Mackenzie Meyers 

Nourishmints, LLC  

DBA Quarterdeck 
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