AGENDA

DES MOINES CITY COUNCIL
MUNICIPAL FACILITIES COMMITTEE
City Council Chambers
21630 11th Avenue S, Des Moines, Washington
Thursday, September 28, 2023 - 5:00 PM

Municipal Facilities Committee:

Mayor Matt Mahoney; Councilmember Jeremy Nutting; Councilmember Harry
Steinmetz

CALL TO ORDER

APPROVAL OF SEPTEMBER 22, 2022 MINUTES
09.22.2022 Draft Minutes

MARINA AND REDONDO PAID PARKING UPDATE

e Staff will provide an update

NAVIER BOAT/HYDROFOIL

e Consultant Peter Philips to provide an update

ADJOURNMENT



Draft Minutes Des Moines City Council Municipal Facilities Committee — 09/22/2022

Council Members City Staff

Jeremy Nutting, Chair Michael Matthias, City Manager
Harry Steinmetz, Vice Chair Beth Anne Wroe, Finance Director
Mayor Matt Mahoney Tim George, Attorney

Bonnie Wilkins, Chief Administrative Officer
Nicole Nordholm, PRSS Director

Matt Hutchins, Assistant City Attorney

Jeff Friend, Deputy Finance Director

Jodi Grager, Admin Asst Il

Guests: Councilmember Gene Achziger
Ken Rogers, Quarterdeck Owner and Mackenzie Meyers, Quarterdeck Manager

Meeting called to order: 5:00 pm on September 22, 2022 in the Council Chambers

Agenda
1. Approval of 08.25.2022 Minutes
2. Quarterdeck Lease Assignment and Extension

Meeting:

1. The 08.25.2022 Municipal Facilities Minutes were approved as submitted.

2. City Attorney Tim George introduced Mackenzie Meyers and Ken Rogers. Attorney George
explained that about four months ago, Mr. Rogers approached the council about extending his
lease and transferring it to a new owner. The Legal Department determined that it would be more
efficient to negotiate with the new owner allowing her an opportunity to become familiar with the
lease. It was suggested that the City terminate the lease with Mr. Rogers and move forward with
Ms. Meyers contingent upon her meeting expectations. Agenda Item #2 included a Memo written
by Attorney George, a written request from Ms. Meyers, a site map, and the lease. Legal has
received a business plan from Ms. Meyers and are confident in the continued success of the
business. The discussion included:

e The fair market value of the space leased
e The public value of this private investment
e Leasing the footprint, the building is not owned by the City
e Private/Public Partnership
The Committee recommended the Lease Contract be brought to full Council for approval.

City Manager Michael Matthias provided a brief review of the Fast Ferry Pilot Project. A full report
will be brought to Council in October when staff have had a chance to analyze all the data. It's
estimated that weekly ticket sales were approximately $10,000. CM Matthias also discussed the




Community Meeting Marina Redevelopment to be held on September 27". He described the
content of the meeting as an opportunity to check in with the community.

The meeting was adjourned at 5:16 p.m.
Minutes submitted by: Jodi Grager, Public Works Admin Asst




