Municipal Facilities Committee Meeting
Thursday, August 26, 2010
4:30 p.m. — 6:00 p.m.
City Hall North Conference Room

1. Call to Order

2. Approval of minutes of the August 5, 2010, meeting.

w

Marina Capital Improvement Plan 2011-2016.
4. Energy Audit Follow-up.

S. Discussion of next meeting.



MINUTES — MUNICIPAL FACILITIES COMMITTEE MEETING
August 5, 2010
North Conference Room
21630 11"™ Avenue South, Des Moines, WA

Council Members City Staff

Melissa Musser — Chair Tony Piasecki — City Manager

Dan Sherman / Lorri Ericson — Assistant City Manager

/M ,%d//gk Grant Fredricks — Planning, Bldg, PW Director

Joe Dusenbury — Harbormaster
Patrice Thorell — Park, Rec & Sr. Ctr Director

1. Call to Order

Chair Musser called the meeting to order at 6:00 p.m.

2. Approval of the Minutes

The minutes for 8/5/2010 were approved with a corrected date

3. Update on Beach Park Auditorium Project

Parks Director Thorell shared with the committee the colors and designs that had been approved for the
Auditorium. City Manager Piasecki advised that the dredging project has started and is going well.

4. Discussion of design of new sidewalks on east side of the Marina

Harbormaster Dusenbury explained the options for improving the sidewalk design on the east side of the
Marina. It was the committee’s consensus that the first three 20° sidewalks remain as designed and built
and the longer segment that is yet to be built be widened as much as possible without a redesign this
would result in approximately 6 more inches and there would be no raised curb on the parking lot side of
the sidewalk.

5. Discussion 2011-2016 Municipal Capital Improvement Plan - Parks

Parks Director Thorell reviewed the current CIP projects. The DMBP — Auditorium will be complete in

2010 and can be removed from the list. The DMBP — Dining Hall Rehab project has an estimated cost

of approximately 2.7 Million. We have applied for a grant, but are waiting for the State budget to be

finalized to see if we will receive any funds. The DMBP — Picnic Shelter Rehab project is funded only

from future REET which will not be available until 2014 unless we receive some grants or the council

decides to use councilmatic bonds to complete this project at the same time as the others. DMBP — Sun

Home Lodge Rehab has some REET money budgeted in the future; however, it is not enough money to

complete the project. The following projects are not funded: Founders Lodge, Cabins/Cottages,

Historic Restroom Building, Park System Repairs/Road Paving and DMBP — Playground Equipment.

2.7 million is needed to complete all projects. If that amount is borrowed, the annual payment would be

about $250,000 per year over a 20 year duration. Discussion ensued about bringing the idea of

(:,c-eﬁﬁefhﬁahe-bonds to complete all projects forward to the full council. The majority of thn COHHW
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elt that the idea should be discussed with lhc full council. //L NVl . S
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Projects that would also be nice, but are not on the list are: the demolition of the Wasson House,
rebuilding of the bulkhead, and the repairs to the lookouts and the wood bridge.

The Grandstand Project will be finished this year and is fully funded. The field house restroom project
is funded, and the hope is to start this restoration in the fall. The Grandstand Backstop Netting is not
funded, but remains on the list as it needs to be done.

Director Thorell reviewed the status of the Barnes Creek Trail project and the interaction with the State
over the 509 ROW.

The following projects are all unfunded, but are in the current CIP: SJU Park Phase C2 Landscaping,
SJU Park Phase C3 Parking Lot, SJU Park Soccer Field, Park Lifecycle Repair and Replacement, South
Des Moines Park Acquisition, Playground — Parkside, Midway Park Expansion, Park & Recreation
Mater Plan Update, Entryway Signage/Reader board, and Sonju Park Outbuildings Demolition.
Councilmember Musser wanted to make sure that Playground Equipment at SJU was addressed
somewhere as part of the CIP. Director Thorell stated she would include it in the Parking lot portion.

The final two projects discussed were the Activity Center Generator and Lights for which we have
applied for a CDBG grant and the Activity Center Expansion which is not funded.

6. Committee Member Comments

None

7. Future meetings

August 26, 2010 6:00 p.m.

Adjourned at 7:15 p.m.

Respectfully submitted by:
Lorri Ericson, Assistant City Manager
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Table 3.1 - Utility Summary Report

Project

City of Des Moines Group 1

Scenario Pre-Final

Report generated on date 8/20/2010
y (R
3 T TR T e -
230 - FI Nan - Dolfar Savings
03.01-CHB Economizer Control Optimization City Hall Electricity kWh $1,526
03.01-PWB Rooftop Unit Replacement Public Works Building Electricity kWh $517
03.01-SAC Replace Electric Furnace Senior Center Electricity kWh $699
Electricity kWh $1,270
09.01 SVC Lighting - Interior (Relite) Service Center
Electricity Demand kW 72 5422
Electricity kWh 12,163 5836
09.01-CHB Lighting Upgrade City Hall
Electricity Demand kw 49 $285
Electricity kwWh 16,254 $1,117
09.01-FH Lighting Upgrade Field House Electricity Demand kw 52 $306
Natural Gas Therm -60 -$59
Electricity kWh 6,565 $4s51
09.01-PSB Lighting Upgrade Police Services Building
Electricity Demand kw 13 $74
Electricity kWh 16,798 $1,154
09.01-PWB Lighting Upgrade Public Works Building Electricity Demand kw 52 $306
Natural Gas Therm -62 -$60
Electricity kWh 8,670 $596
09.01-SAC Replace 120W Can Lighting and T-12 Senior Center Electricity Demand kW 72 5422
Natural Gas Therm 31 -$31
12.01-CHB Domestic Hot Water City Hall Electricity kWh 5,378 $369
12.01-FH Plumbing Fixture Upgrades Field House Water CCF 30 $95
13.01-PWB Overhead Door Repair Public Works Building Natural Gas Therm 535 $520
Build 0 d pe
Electricity kWh 39,757 $2,731
City Hall )
Electricity Demand kw 49 $285
Electricity kWh 16,254 $1,117
Electricity Demand kw 52 $306
Field House
Natural Gas Therm -60 -$59
Water CCF 30 $95
Electricity kWh 6,565 $451
Police Services Building
Electricity Demand kw 13 $74
Electricity kWh 24,321 $1,671
Public Works Building Electricity Demand kw 52 $306
Natural Gas Therm 473 $460
Electricity kWh 18,844 $1,295
Senior Center Electricity Demand kw 72 5422
Natural Gas Therm -31 -$31
Electricity kWh 18,486 $1,270
Service Center
Electricity Demand kW 72 5422
: ™
& 2 > i
Electricity 124,227 58,534
Electricity Demand kw 310 $1,814
Natural Gas Therm 382 $370
Water CCF 30 $95

Guarantee Multiplier value was included in the calculation of the records above

Confidential and Proprietary

Page Number 1
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