
Public Safety/Emergency Management (PSEM) 
Agenda  
February 11, 2021 
4:00-4:50pm via Zoom 

Council Members: Bangs, Mahoney and Martinelli 
Police Chief Ken Thomas  
----------------------------------------------------------------------------------- 

1. Call to Order, Chair Bangs

2. Approval of the Minutes:
January 7, 2021 

3. Revised 2021 Work Plan

4. Mental Health Field Response, Chief Thomas

5. Hiring Update, Commander Graddon
a. Sergeants test
b. Entry level

6. Vaccination Update Police, Chief Thomas

7. Adjourn



 

Public Safety/Emergency Management (PSEM) 
Minutes 
January 7, 2021 
4:00-4:50pm via Zoom  

 

Council Members Present: Chair Bangs, Mahoney, and Martinelli  
Police Chief Ken Thomas 
----------------------------------------------------------------------------------- 
 

1. Call to Order/Roll Call  
a. Councilmembers Bangs, and Mahoney present 

i. Councilmember Martinelli absent 
 

2.  Consideration of Dec 3, 2020 PSEM minutes 
a. Motion made to approve minutes by Councilmember Mahoney, 

seconded by Bangs, motion passed 
 

3. Significant Actions in 2020 reduced due to Covid 
a. Chief Thomas updated the committee on actions that were 

planned in 2020 by the Police Department, but because of the 
Covid Pandemic were cancelled or put on hold.  

 

  Temporarily redeployed officers assigned to Pro-Active Special 
Investigations and Street Crimes Division. Unable to conduct Hotel 
‘John’ Stings, Metro Bus Line Operations, Pro-active Drug Stings, etc.  
 Temporarily eliminated Community Outreach programs (e.g. 
Community Meetings, Coffee with a Cop)  
 Significantly reduced all “in office” services, including CPL renewals 
and fingerprinting services  

 
4. 2021 Draft Work Plan discussion 

a. Committee Reviewed Draft work plan 
i. Vaccination Update was moved from April to February 
ii. A discussion on SRO’s was added for September 



b. Motion to approve the adjusted 2021 Work plan was made by 
Mahoney and 2nd by Bangs. Motion passed (Updated Work Plan 
is attached) 

 
5. Chief Thomas gave an update on Covid Vaccination of Police 

Department 
a. Vaccination appointments going smoothly and many members of 

the department had received their 1st vaccination 
 

6. Chair Bangs asked that the PSEM meeting packet be sent to her by the 
Police Department and then sent to the City Clerk for distribution 
 

7. Chair Bangs moved for Adjournment at 1622 hrs, Councilmember 
Mahoney seconded motion, motion passed.  



 

Public Safety/Emergency Management (PSEM) 
2021 Work Plan  
 

 
Council Members: Mahoney, Bangs and Martinelli 
Police Chief Ken Thomas  
------------------------------------------------------------------------------------------------ 
January   Actions Reduced due to Covid 
   Work Plan 2021 
 
February  Mental Health Field Response 

Hiring Update 
   Vaccination Update 
    
March   Records Unit Safety Measures 
   Meet Team K9 Ranger & K9 Iggy 
   Collision Response Team 
  
April   Valley Independent Investigative Team 
   SWAT Update 
 
May   Emergency Management Update 

Crime Analysis 
 
June   Body Camera Beta Update 
 
July   Street Crime Program Update 
 
August   Car Per Officer Program 
 
September  School Resource Officer 
 
October  2022 Budget Items 
       
November   Code Enforcement Update 
   Animal Control Update 
    
December  Drone Program Update  




