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PS&T Notes for Police Dept 3/5/15 1

Accreditation

The Department has successfully completed the accreditation process. After the final walk
through, we were found to be in need of adjustments to our policy related to responsibility of
employees to obey orders, records management files removed from the Records vault and vest
(body armor) for officers.

02/10/15 update: Agency policy updated and
strengthened to clarify responsibilities of employees to
obey orders and when confronted with unlawful or
conflicting orders. Rosters for agency employees also

-supplied to prove training on policy change.

02/10/15 update: Agency policy updated to prohibit
any employee from removing an original police record
from its file without the approval of the Records
Supervisor, Office Manager or Command staff.
Rosters for agency employees also supplied to prove
training on policy change. Work orders are in with
local IT and Facilities department to secure the
Records vault.

Update 2/10/15: Agency policy updated to eliminate
ambiguous language regarding vest requirements for
officers. Rosters for agency employees also supplied
to prove training on policy change. Also, updated
spreadsheet of all officers that are supplied soft body
armor also supplied and revealed that agency is now
current.

2014 accomplishments

¢ Worked with Council to get 4 Sworn Officer positions approved.
e Increased discussions with community members.

¢ Partnered with SeaTac to attack a community livability problem.
¢ Increased partnership opportunities with local schools.

¢ Began the process of e)ipanding volunteerism. -
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Operations Division

The operations division consists of patrol operations. It also encompasses special operations,
special events, and other field activities when they occur. Patrol is the front line and most visible
division of the police department.

The patrol division general duties include:

_Respond to emergency and non-emergency CFS

Aggressively fight crime through case follow up and proactive enforcement
Impartially protect individual rights

Initial investigation of all crimes with follow up on misdemeanors and specific felonies
Support citywide efforts to reduce crime

Continue to reduce crime through proactive policing

Continue to reduce crime by working with citizens and other community stakeholders
Maintain response time to emergency calls under 4 minutes

Continue to improve customer service and satisfaction

Accomplishments

Achieved an average response time to emergency calls in 2.77 minutes

Reduced citizen complaints by 46% from 2013 '

Reduced calls for service through Valley Comm by 16% for a savings of approximately
$125,000

Increased number of reports through alternative methods such as online reporting for a
total savings of approximately $105,000

Areas of Interest

We operated 13 shifts under minimum staffing standards of one supervisor and three
officers

Operations. consisted of 54% or 2142.5 hrs of the total department O/T for shift
coverage, hold over, and court

We denied numerous vacation and training request due to lack of staffing and/or the
amount of O/T required if approved ( I don’t keep track of the actual denials)

*All CAD data if 03/18/14 thru 12/31/14
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Professional Standards

o Use of Force Incidents down 10%
e Use of Force Complaints down 50%
¢ Officer Complaints down 43%.

Retirements

o Paul Young - 2/28/15

o Judy Bibby — expected to retire b/t July and August 2015,
Hirin

o One candidate in the final hiring stages.

o Several candidates expressing interest.
QOutreach Plans

¢ Partnership with DOJ for training and community education opportunities
» Coffee with a Cop expanding into apartment complexes
* Judson Park and Wesley Senior Volunteers

DMPD 2015 Goals

GOAL #1
Continue to work with our City Council on making the City of Des Moines an inviting, livable
and safe waterfront community.

GOAL #2
Enhance the Department’s Effectiveness and Efficiency.

GOAL #3
Recognize and utilize the expert staff within our own agency to build a stronger foundation of

professionalism and a process for effective succession planning for the future.

GOAL #4

Work in collaboration with public and private sector partners to enhance the involvement of the
Department’s Citizen Advisory Board as well as establishing the first ever Des Moines Police
Department Foundation. - '

GOAL #5
Continue our police partnerships to create a safer environment for the members of our

community, local businesses, and visitors to our City.

GOAL #6
Establish a robust Volunteer Program that meets department and community needs.





















































































































































































































