DMAC MEETING

AGENDA
1/14/19 — 6:00-7:30 pm
Oa FOUNDERS LODGE

Des Moines Arts Gommission

6:00 PM Welcome and Overview
e Introductions (Name, Organization, Why are you connected to Art?)
e Review Agenda
e Role of Art Commission and Board Members

6:15PM Update from City of Des Moines
e Susan Cezar, Chief Strategy Officer
e Tim George, City Attorney

6:25 PM DMAC 2019 Committed Events
e Beach Park Concerts - Nick Fannin
e Seattle Shakespeare - Lead Needed
e Art on Poverty Bay- Lead Needed
e Squid A Rama- Lead Needed
e Wine and Paint Night - Marcus Williams
e Waterland Parade- Lead Needed
6:35PM Discuss New Events/Partnerships
e Scholarship Program e Children’s Theater
e Micro Grant Program e Monthly Art Classes for Children
e Kid friendly Paint Night e Multicultural Festival
e DMAC Art Exhibition/Gala/Auction e New Mural for Marina Wall
e Movie Night in the Park e Golf Cart/ Ride Share
7:00PM Business
e Filling Open Seats on the Art Commission
e Communication Preferences (slack/email)
e Marketing update
e City Council Meeting Updates - Marcus Williams and Nick Fannin
e Commission Vote - Partnership on Events
o Destination Des Moines Art/Wine Walk
o Destination Des Moines Beer Garden
o Legacy Foundation Art Gala
7:20 PM Round Table Discussion

e Commissioner’s opportunity to raise new future agenda items, share
report out’s or propose new ideas

7:30 PM ADJOURN



