DMAC Monthly Meeting Minutes July 14, 2015

Beach Park Founder’s Lodge, 22030 Cliff Ave South

Attendees: Jean Munro, Shannon Kirchberg, Collette Deardorff, Luisa Bangs, Matt Pina, Lisa Maddry, Nancy Stephan, Ekk
Sisavatdy

Excused absences: Anna Brodie,

Approval of April Minutes motions to approve by Luisa, 2" by Jean all in favor.

Summer Concerts lessons learned so far

We should always have leadership at the concerts above and beyond the lead and co lead. We need to have more than 2
volunteers.

We now have a script and notebook to help us at the night of the event.
We have not had a single complaint about anything everyone is having a great time.

If you are not there to help volunteer then you can enjoy the beer garden. If you are representing the organization it is
not a good idea to be in the beer garden.

Lead/Co-lead

7/1 - Lisa Maddry — Collette - COMPLETED

7/8 - Kristy Dunn — Luisa Bangs - COMPLETED

7/15 - Jean Munro — Collette — Lisa and Luisa and Ekk floaters

7/22 - Anna Brodie — Collette & Jean floaters available?

7/29 - Ekk S. — Jean - Nancy floaters available?

8/1 (Shakespeare) - Kathy/Luisa/Nancy — need to call Kathy to confirm floaters available?
8/5 - Luisa — Jean floaters available?

8/12 - Collette — Kristy & Jean floaters available?

Totem Restoration

We cannot move forward unless we are willing to raise money and fundraise we need to find out the Arts committee is
involved.

The tradition of totem poles is they are built to crumble and once they fall there is a bon fire and celebration. Should we
think about putting them up again and let them fall naturally. Or do they need to fall naturally, we should do more
research and look at other options beyond restorations.

Concert experience enhancement

Idea to bring in artists to also enhance the experience. Could be jewelry makers, sketch artists, painters, water color
artist. We should think about this for future concerts and next season, or pilot an artist night, to see if it is viable. Would
not be coordinated by Shannon.

July 18 parade

Lisa will be walking with Jean. Lisa will be handing out concert and Art’s Gala
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Updates

e Art’s GALA - need to help mention the event, sponsorship and ticket sales. Ask Alaska or Horizon to sponsor.

e Wednesday 3-7 farmer’s market — Going well no complaints. Rikki has some donations that were collected for
the Art’s commission.

e Fliers — distribute concert/play — Jean needs 500 for the parade

e Glow sticks for concerts? Did the connection get contacted or should we do an order with oriental trading.

Around the room

Wood Buyer’s panels, we were suggested to spray the panels Nancy will approach Bodie to apply for us, Collette moves
to purchase the spray, Jean 2" all approved.

Thank you letter writer by Jean to go in City Current’s side this is due Friday, if you have edits you must edit by 7/15/15
We need to get a budget meeting completed before the 28™. We will pick a date and send it our quickly.

Jim came to talk about if we are doing a survey at the concerts. Also are we going to get Got Talent back next year, the
commission needs to get together to decide if we support the effort.

Adjourn @ 7:00

Next arts committee meeting 8/11/2015



