
 
  

AGENDA  
DES MOINES CITY COUNCIL 

CITIZENS ADVISORY BOARD MEETING 
City Council Chambers 

Wednesday, December 10, 2025 - 6:00 PM 
  

CITIZENS ADVISORY COMMITTEE 
CHAIR: Deputy Mayor Harry Steinmetz 
Mayor Traci Buxton 
Councilmember Gene Achziger 
 
CALL TO ORDER 
 
AGENDA  
Item 1. APPROVAL OF MINUTES FROM THE OCTOBER 29, 2025 MEETING  

Citizens Advisory Board Meeting _Minutes_10_29_2025_DRAFT  
Item 2. STRATEGIC PLAN UPDATE 

1. Recap of Town Hall meeting   
Item 3. 2026 WORKPLAN DISCUSSION  

Draft 2026 Workplan  
Item 4. SUBCOMMITTEE REPORTS 

1. Presentations of 2026 Draft Workplans  
 
NEXT MEETING DATE  
 January 28, 2026   

 
ADJOURNMENT 
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